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METRO’S FINANCIAL AND NON-FINANCIAL INFORMATION

"Metro de Madrid, sustainable movement"  offers an overview of the company’s 
performance in 2019, including both financial and non-financial information.

This report provides data on the activity and the environment, including the approach 
to meeting the challenges of sustainability and the contribution of Metro’s service 
provision to sustainable development, as well as performance in labour, social, 

environmental and governance matters, as required by Law 11/2018 of 28 December 
on non-financial information and diversity.1

The document is intended to be a source of information for those wishing to 
know more about the company and is made up of two blocks: the Non-Financial 
Information Statement, prepared in accordance with GRI Standards2 and verified 

by an external company; and the financial information made up of the Management 
Report and the Annual Accounts, audited by an independent auditor.

1 Law 11/2018 of 28 December amending the Commercial Code, the revised text of the Companies Act approved by Royal Legislative Decree 1/2010 of 2 July and Law 22/2015 of 20 July on the Auditing  
of Accounts, in the area of non-financial information and diversity.
2 The most up-to-date version of the Global Reporting Initiative (GRI), an internationally recognised standard for the presentation of non-financial information and sustainability reports. 4
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Promoting  
sustainable mobility  

 
To talk about the Metro is to talk about the Community  
of Madrid and the day-to-day life of its citizens and visitors.  
It is more than just a means of transport, it connects us  
and communicates, and in 2019, it will be one hundred 
years old.

Metro de Madrid ended its one hundredth year with a long 
list of milestones: it carried more than 677 million passen-
gers, setting a new record and becoming the third year with 
the highest demand in the company’s history; it also closed 
2019 with a profit of 62.19 million euros, the third consecuti-
ve year of profits, reducing the company’s debt, with a debt/
ebitda ratio of 3.8 and an improvement in the company’s 
credit rating.

With this and a hundred years’ experience, Metro faces 2020 
with the commitment to work to maintain and improve service 
quality and contribute to the creation of a public transport 
culture, where the Metro will continue to be the public trans-
port system of choice and the driving force behind sustainable 
mobility in the Region of Madrid.

The Regional Ministry that I head has included the word 
"mobility" along with word "transport" to underline the idea of  
a public service that is closely related to the quality of life and  
the care of a basic need.
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We are continuously on the move, sometimes out of ne-
cessity, and at others for the simple pleasure of meeting 
a friend, visiting a new shop or for a walk in a park. There 
are more of us and that is why it is essential to promote 
public transport, make it more competitive and en-
courage its use with new stations, more frequent trains, 
greater punctuality and better interconnections.

The 100 new drivers already with us will be joined by 
another 345, which will make it possible to reach another 
historic figure by exceeding the number of staff we had 
in 2011. We will have 67 new trains, costing around 700 
million euros, which will be in use from 2023 to replace 
the oldest ones, as well as covering the planned future 
expansions, of which we would like to highlight Line 3 
to El Casar and Line 11, which will extend to Conde de 
Casal with two new stations.

At the same time, we continue promoting the use of 
the public transport network with measures such as 
reducing the price of transport passes for over-65s or 
transport passes being valid in all areas of the Communi-
ty at weekends and on public holidays.

Another of the major commitments made by this Regio-
nal Ministry will be implemented in 2020 is the extension 
of Metro’s opening hours by one more hour in order to 
gradually achieve Metro being open 24 hours at wee-
kends in 2023.

Metro’s tunnels draw a series of lines that lead us to whe-
re we want to go. This has been the case for a century, 
in which one line has become twelve and one branch, 
three kilometres to almost 300, and eight stations to 302. 
It has grown with us, it has also made us grow and it 
is to continue growing in an unstoppable "Big Bang" of 
tunnels, tracks and trains.

All these projects and challenges that we want to make 
reality would not be possible without the professiona-
lism, effort and dedication of more than 7,100 people 
who, with a great vocation for service, attend to and 
respond to the mobility needs of more than 2.3 million 
passengers who use the Metro de Madrid network every 
day, a network with one hundred years of experience and 
a very promising future.

Ángel Garrido
Chairman of Metro de Madrid
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Metro, the driver for  
environmental transformation  
in the Community of Madrid  
 

forgetting our contribution to the fight against climate 
change (SDG 13) and to reducing inequality (SDG 10).

Our priorities, in the short and medium term, are to be 
the benchmark for sustainable public transport 
and the backbone of multimodal mobility; efficiency 
in the use and management of resources; continuous 
improvement and technological innovation, and to offer 
intelligent and personalised mobility, favouring accessi-
bility, inclusion and autonomy in the use of the network.

We are promoting projects that have allowed us to 
reduce electricity use by 25% and for 24% of 
the water used for cleaning trains coming from our 
own recyclers, considerably reducing the use of this 
natural resource.

95% of the waste we generate is recovered and all 
of it is managed in the Community of Madrid, with the 
consequent savings in atmospheric emissions derived 
from its transport.

In addition to the measures included in the Accessi-
bility and Inclusion Plan, we have published the first 
Metro de Madrid User Guide that can be easily 

2019 was a particularly significant year for Metro de 
Madrid, not only because of celebrating its first hundred 
years, but also because of the increase in the number 
of passengers, the positive financial results, the reduc-
tion in debt and the promotion and development of 
large-scale projects that have enabled us to fulfil the 
public service commitment we made to the people 
of Madrid.

Coinciding with the fulfilment of these milestones, it 
should be noted that in 2019 the company carried out 
a strategic review in which, for the first time, direct refe-
rence was made to the contribution to sustainable 
development, which is a priority for Metro and which 
we also pass on to our suppliers.

As signatories and partners of the United Nations 
Global Compact, an initiative with which we renew our 
agreement, we have a clear commitment to its Ten Prin-
ciples and to the achievement of the 17 Sustainable 
Development Goals (SDGs).

Thus, we put the focus on SDG 11 with a view to 
contributing to the achievement of a more sustainable 
and inclusive Community through transport, without 
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read and promoted our training programme for people 
with intellectual disabilities.

Despite joining recently, barely three months before 
the end date of this report, I have been able to learn 
first-hand about the essence of this century-old public 
company that is dedicated to providing a basic service: 
to always place the customer and the citizens at 
the centre of our actions and decisions, with the 
aim of being the main mobility solution in the region  
of Madrid.

At this point I think it is also necessary to exercise 
responsibility. In this year we cannot ignore our 
concern about the improvement of frequencies and 
the increase in the number of drivers. To this end,  
100 new professionals have joined and another 345 
will join in 2020.

Another of our concerns is to scrupulously comply 
with the asbestos removal plan, in which more than 
140 million euros will be invested before 2025. I can 
assure you that we have not stopped working on this 
issue and will continue to do so responsibly, promoting 
measures aimed at both protecting and constantly 
monitoring our workers in terms of prevention and 
surveillance, while carrying out exhaustive analyses of 
facilities, trains and infrastructures.

To conclude, I can only say that, as the first woman 
to head Metro de Madrid, I feel very proud to present 
this new corporate report that analyses and compares 

the results of our activity considering our environmen-
tal and social impact, paying special attention to  our 
progress in terms of equal opportunities, ethical and 
responsible management, respect for human rights  
and accessibility.

For me, it is essential that the information we pass on 
to society meets the highest standards of transparen-
cy, clarity and integrity. It is with this aim in mind that I 
am presenting this report, which I hope will reach as 
many people as possible, for which we have made a 
great effort in terms of design and writing, as well as 
its structure.

Furthermore, for the first time, we have created a 
specific space on our website that will allow you to 
find out the main data and milestones of Metro in 2019 
and our contribution to sustainability and inclusion in a 
more dynamic and pleasant manner.

Silvia Roldán
CEO of Metro de Madrid
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3 Calle Cavanilles, 58.

1.1. What is Metro de Madrid

Metro de Madrid S.A. is a century-old public company. 
It reports to the Community of Madrid and is part of the 
Regional Transport Consortium. It has its headquarters in  
the city of Madrid3 and carries out its activity in twelve  
municipalities in Madrid.

It is the company responsible for running the Metro 
network lines in operation, planning and improving the 
quality of the transport service and maintaining and  
optimising the facilities of the Madrid underground network.

The company’s mission

Metro’s mission is "To be the main mobility solution in 
the region of Madrid, providing a quality, efficient and 
customer-oriented public service, while promoting safety,  
sustainability and innovation".

Since its inception 100 years ago, it has been working to 
ensure that its mission of offering a quality transport  
service is in line with the needs of Madrid’s society,  
contributing to its development.

Value creation

Metro de Madrid is an important social actor that  
works in an environment framed by respect for human 

12 municipalities:

Madrid, Alcobendas, 
San Sebastián de 
los Reyes, Arganda, 
Rivas-Vaciamadrid, 
Leganés, Alcorcón, 
Móstoles, Getafe, 
Fuenlabrada, Coslada and 
San Fernando de Henares 

The most used  
public transport
39% of public transport 
users choose to use  
the Metro 

7,146 employees,
one of the companies with 
the greatest number of 
employees in the region

rights, equal treatment and opportunities for women and 
men, and the full inclusion of people in an accessible 
environment.

As the backbone of the region, it assumes responsibility 
for and commitment to the sustainable development 
of the Region of Madrid, creating value among its stake-
holders (workers, suppliers, shareholders and partners, 
administrations, customers and society).

As a company that facilitates the movement of citizens for 
their daily activities, it is a fundamental player in the eco-
nomic development of the region and a driver for sus-
tainable and inclusive mobility: it reduces vehicle traffic 
above ground, reducing pollution and improving air quality, 
and promotes the autonomy of people with disabilities.

One hundred years after implementing a pioneering 
transport system in Madrid, it is still an example of mo-
dernity. It is the second most accessible network in the 
world, behind Shanghai. It is a fast and green means of 
transport as it runs mostly underground (only 6% above 
ground), so it does not use fossil fuels, and has a great 
capacity to adapt to the environment.

Company with values

Based on its Code of Ethics and the values it upholds, 
it generates value in its stakeholders. These values, that 
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permeate all levels of the organisation, lead Metro de Madrid to work:

• As a public service: placing those who use the services provided  
by Metro, and citizens in general, at the forefront of their actions  
and decisions.

• With professionalism: responding effectively, as a team and using the 
professional skills and resources available to achieve the best results.

• With integrity: acting in an honest and transparent manner, in  
accordance with professional ethics standards and the applicable  
regulatory framework.

A reference

As an exporter of knowledge to underground systems around 
the world

In 2019, Metro continued to participate in the design, construction,  
operation and maintenance of Line 2 and the Branch Line of the Lima 
Metro network.

Also...

• Technical assistance in the maintenance of Metro de Chile.

• Implementation of the Communications Based Train Control (CBTC) 
system for the future Toronto Light Rail.

• Review of the maintenance plans for a new Ottawa Metro workshop 
under construction.

• Training personnel for the Operation of Line 2 of the Lima Metro.

• Theoretical driving training for Seville Metro Line 1.

For the interest raised in all kinds of bodies at a national and 
international level

Among the institutional visits hosted by Metro during 2019 were organisa-
tions such as MTR Hong Kong, Riyadh Metro, Algiers Metro, STM Montreal, 
Moscow Metro, Lima Metro, Medellin Metro and BVG Berlin.
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The Renowned Brands 
Forum recognises 
Metro de Madrid for its 
100 years in operation.

The European Commission paid full attention to the 
Community’s integrated public transport system and 
Metro was recognised as an example of innovation and 
competitiveness in the railway sector at the conference  
"100 years of Metro and its international transfer".

Metro receives the Madrid Forum award 
as a benchmark company in the Community 
in recognition of personal, institutional and 
business values.

Metro receives the "Second 
Chance Heart" Award at the  
V International "Cardiopulmonary 
Resuscitation (CPR) Critical  
Care and Emergencies" 
Conference.

The Adecco Foundation awards the 
Support Line for the Reinforcement of 

Autonomy (L.A.R.A.), a programme 
that favours the autonomy of people 

with intellectual disabilities, as a best 
practice in diversity and inclusion.

It hosted CoMET, a meeting 
of the world’s major metro 
companies, in recognition of  
its Centenary. 

It was awarded Public 
Institution of the Year  
by the Spanish Association 
of Periodicals Publishers 
(AEEPP).

January

March

April May December

October

February June July August September November

La tipografía es Tw Cen MT

Principal sobre fondo blanco

For the recognition and awards received

13
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1.2. Metro at a glance

293.91
km of network

302
stations

2,341
coaches  
in operation

182.96
million carriage/km  
per year

Quality employment Leadership Diversity Solvency

14

7,146
employees

99.93%
of the staff subject to 
collective bargaining 
agreement, which 
guarantees the 
maintenance and  
stability of jobs

19.74
years average length 
of service

Involved in

39%
of movements 
within the 
Community

677.48
million  
passengers a year

2.3
million 
passengers per day

25.61%
of women in the  
workforce, compared  
to 74.39% of men

29%
on the Management 
Committee (71% men)

40%
on the Board  
of Directors  
(60% men)

3.8
debt/ebitda  
ratio

At the service  
of mobility
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Profitability Environment Secure service
Accessibility 
and inclusion Social contribution

0.21%
improvement in traction 
energy efficiency

4,230 m3

of recycled water,  
24.20% that used  
for cleaning trains

Travelling by Metro 
pollutes

3.4
times less than using  
a car

95%
of the waste is recovered

8,693
CCTV cameras

1,500
security guards

Service assessed at

7.67

65%
of the network is 
accessible

1,705
escalators

539
lifts

20
persons with intellectual 
disabilities able to travel 
autonomously

1.3 

million euros of  
equivalent social 
investment

47 
Social Line 
actions

1,489 
volunteer hours

15

1,054.61
million euros  
in revenue

992.42
million euros  
in expenses

62.19
million euros  
in profits
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2019 was a very special one for Metro de Madrid 
not only because of celebrating its Centenary, but 
also because it was a further increase in the number 
of passengers, as well as the completion of major 
projects aimed at improving the facilities and provision 
of public transport services in the region of Madrid.

Metro de Madrid has continued work on the company’s 
transformation process thanks to the introduction 
of new technologies and the evolution of industry 4.0, 
while at the same time tackling daily activities to offer 
the best possible service to passengers.

A double aspect, the current and the future, aimed 
at meeting the company’s strategic objectives and 
incorporating added value to respond to customer 
demands.

Main milestones

• Third year with the highest number of 
passengers in the history of Metro. More 
than 677 million passengers travelled on the 
Metro network in 2019, 3.08% more than  
in 2018.

• 100 new drivers. In total, 14 women and 86 
men reinforce Metro’s workforce.

• Inauguration of station number 302. On 
23 March, Arroyofresno, between Lacoma 
and Pitis, came into service.

• Reopening of the renovated Sevilla sta-
tion after a thorough remodelling that pro-
vided full accessibility to this central station 
and allowed the creation of new spaces and 
the recovery of an old ceramic advertising 
mural from the 20th century.

• Metro de Madrid’s Accessibility and 
Inclusion Plan 2016-2020 reached 61% 
fulfilment, with the installation of 14 new  
lifts throughout the network.

• Digitization arrives at all the stations.  
All business supervisors have tablets to 
support them in improving the help they 
provide to users by giving a faster and  
swifter response.

• Metro, a benchmark in maintenance.  
It becomes one of the only three entities with 
the capacity to perform maintenance on all 
types of railway vehicles. In March 2019, the 
Metro Central Workshops were recognised by 
the State Railway Safety Agency (AESF) as a 
Railway Rolling Stock Maintenance Centre.

• The first Metro de Madrid User Guide 
has been published in an easy reading 
format, to enable disabled people and those 
with comprehension problems to use the 
Metro network independently.

• 2019 ended with a profit of 62.19 million 
euros, the third consecutive year of profits 
that also reduced the company’s debt with a 
debt/ebitda ratio of 3.8 and an improvement 
in the company’s credit rating.
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2.1. A Metro 100 years younger

Metro de Madrid’s Centenary has been a historic 
landmark not only for Metro and its employees, but 
also for Madrid and its citizens who, having been the 
stars, joined the celebrations as a sign of the close 
ties between the underground and the city where it 
was born.

The company "took Metro to the streets" by 
involving employees, customers, professionals and 
society, strengthening the link between the company 
and its history, with the evolution of Madrid itself.

It showed the culture, history, sport and the participa-
tion of citizens, who could travel on the "centenary 
train", mocked up like the original 1919, which ran 
permanently on Line 1.

Metro tried to bring its history closer to the citizens 
through the classic trains exhibition at Chamartín 
station and the "Línea Centenario", two projects 
that offered a journey through the complete history of 
the company by displaying trains and other historical 
elements and photographs in the stations of the first 
Metro line.

In addition, the present and future of the under-
ground have been within everyone’s reach thanks 
to the exhibition of snapshots that welcomed 

Madrid residents and visitors at Adolfo Suárez 
Madrid-Barajas Airport.

Of the more than 70 actions carried out throughout 
the year, the following stand out:

• Metro de Madrid Centenary Race. With an 
unprecedented, fast circuit in the heart of the capi-
tal, the race, as a tribute to the company’s 100 
years, brought together more than 2,100 runners 
who ran a route similar to that of the first Metro 
line: from Cuatro Caminos to the emblematic 
Puerta del Sol.

• Suburban Portraits Exhibition. Photographic 
exhibition in which well-known personalities from 
the world of culture, communication and sport 
paid their particular homage to Metro. Black and 
white snapshots taken in different spaces of the 
network by photographer Javier Nadales.

• Metro vibrates. Live music to bring music closer 
to passengers, flooding several stations on the 
Metro network with the sounds of different styles 
through short concerts.

• 100 years of Metro Exhibition, in which the 
doors of the Engine Room were opened to the 
public to showcase the past, present and future of 
the company.

• ONCE Lottery Ticket. On 17 October, the day of 
the anniversary, ONCE dedicated its lottery ticket 
to commemorating Metro’s Centenary.

• "La Huella de Metro" Exhibition. An ambitious 
research project whose aim is to recover the his-
torical heritage by revitalising the figure of Antonio 
Palacios —Metro’s architect— and the mark he 
left on Madrid and its Metro. A look at the history 
of Metro’s origins to witness how the underground 
metropolitan railway and the city grew and develo-
ped together under a mutual influence.

• Metro Doodle. The Google search engine logo 
joined in the centenary celebrations with an ani-
mated tribute in which a Metro train could be seen 
moving along the tracks with the company logo 
displaying "100" for the occasion.

• Centennial Merchandising. The company 
launched a special line to pay tribute to the 
anniversary with products such as the Metro de 
Madrid 1919-2019 book, which was very well 
received.

The employees, the stars  
of the Centenary

All employees had the opportunity to participate in 
the Centenary actions, which sought to increase  
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the pride of belonging and the sense of a "big family" 
among the workers and to show the world the 
"pride of being Metro".

The recovery of the classics

During 2019, Metro restored four units that  
already show their original image after cleaning  
the exterior and interior plate, as well as replacing 
the pavement.

Work was also carried out on repainting and  
recovering deteriorated elements, such as  
the windows, seats and handles, and the main 
functional equipment of the train was restored, 
such as the bogies, compressors, coupling hooks 
and pantographs.

These four units, each made up of two carriages 
and whose restoration involved an investment  
of 791,500 euros, join the two that were restored 
in 2018 and can be visited at Chamartín station, 
along with another hundred original pieces from the 
first years of the underground, creating a unique 
display of priceless historical elements.
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2.2. New record passenger numbers

In 2019, Metro recorded 677 million users, the third year 
with the highest number of passengers in its history and 
the one with the highest demand since 2007 and 2008. 
Just over 10 million passengers separate 2019 from the 
historical record.

These good results represent growth of 3.08% over 2018 
and consolidate the positive evolution since 2014, as this is 
the sixth consecutive increase in the number of passengers 
on the underground.

Evolution of demand 1996-2019 

1996 407,977,217

1997 422,712,653

1998 437,006,928

1999 480,001,287

2000 525,033,638

2001 543,915,197

2002 565,010,627

2003 601,804,790

2004 615,533,167

2005 644,048,916

3rd year

with the most 
trips in the 

history of Metro 
de Madrid

  3.08%

compared  
to the number  
of trips made  

in 2018

677,476,027

million trips  
made in  

2019

2006 657,439,341

2007 687,705,476

2008 685,542,642

2009 649,977,853

2010 627,099,957

2011 634,851,894

2012 601,551,510 

2013 557,893,585

2014 560,853,697

2015 569,733,987

2016 584,845,945

2017 626,403,077

2018 657,211,853

2019 677,476,027
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The growth in passengers has been both on weekdays and at weekends. 
On weekdays, a monthly average of 2.2 million passengers on the network was 
reached, which is 2.2% more than in 2018, while on Saturdays the growth was 
higher, as it increased by 4.4% over the previous year. On Sundays, the increa-
se was also significant, reaching 4.9%. Christmas Day, as is traditional, was 
the day of least demand, with more than 638,000 passengers (compared to 
583,000 the previous year).

As in every year, Line 6, which carries 16.49% of the total passengers on the 
network, is the one that recorded the highest number of passengers (nearly 112 
million passengers, 3.88% more than the previous year). Line 1 is once again 
the second most used line with 97 million passengers, 1.9% more than in 2018 
and therefore carries 14.3% of the total passengers on the network.

21

During 2019, several historical records were broken

Year with the
best results 

of the last decade

66.1 million  
trips in October, the  

month with the most trips

More than 2.7 million
passengers on 29 November,  
a day with the most demand,  

which coincided with Black Friday

1.7 million 

passengers on 14 December, the 
Saturday with the highest demand
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In third place was Line 10, with over 78 million passengers and 4.8% more than 
in 2018. The only line that saw a drop in demand was Line 2, 4.4% lower, due 
to the closure of a section for reasons beyond Metro’s control.

Demand by line

Line 2019 2018 Diff. Diff. %

1 97,425,512 95,549,987 1,875,525 2.0

2 42,022,840 43,969,307 -1,946,467 -4.4

3 70,818,209 66,538,578 4,279,631 6.4

4 43,540,262 43,442,442 97,820 0.2

5 72,264,390 69,848,412 2,415,978 3.5

6 111,713,318 107,544,619 4,168,699 3.9

7 46,608,443 44,252,587 2,355,856 5.3

8 19,748,029 18,928,919 819,110 4.3

9 45,170,827 43,415,474 1,755,353 4.0

10 78,755,288 75,130,369 3,624,919 4.8

11 5,620,922 5,421,189 199,733 3.7

12 36,570,957 32,109,243 4,461,714 13.9

Branch 6,584,620 6,370,436 214,184 3.4

Passengers without 
Transport Card 33,894 25,582 8,312 32.5

Special Service  
Passengers 598,516 4,664,709 -4,066,193 -87.2

TOTAL 677,476,027 657,211,853 20,264,174 3.08
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Sol was once again the most used station on the network, with more than 24 
million passengers entering through this station to start their journey, an increase 
of 2.7% on the previous year.

Moncloa is in second place with nearly 20.5 million passengers, increasing by 
4.16% over 2018, while Nuevos Ministerios, with 17.5 million, was the third 
most used.

Callao was the station that recorded the greatest growth with 24.95% more, 
making it the seventh station on the entire network with nearly 10.3 million. This 
high growth is related to the closure of Gran Via station.

The growth in demand is also reflected in the increase in the use of Normal 
Season Ticket. 40.5% of all Metro’s journeys were made using this type of ticket, 
which means that its use increased 4.8% over 2018.

The Young Persons Season Ticket also continued to grow. 4.9% more pass-
engers chose this ticket, which allows them to travel throughout the region and on 
all modes of transport managed by the Regional Transport Consortium for only 20 
euros per month. 26.5 of the total trips were made using this ticket type.

The number of 10 trip tickets increased by 1.48%, with 20.3% of total trips, 
while the Senior Citizen Season Ticket is the fourth most used, with a share of 
6.3% of total passengers and an increase of 3.96% over 2018.

Demand by station

Top 10 stations with the most passengers in 2019

Station 2019 2018 Diff. Diff. %

Sol 24,376,939 23,720,463 656,476 2.77

Moncloa 20,457,083 19,640,249 816,834 4.16

Nuevos Ministerios 17,509,048 17,552,177 -43,129 -0.25

Príncipe Pío 16,977,528 16,395,860 581,668 3.55

Plaza de Castilla 13,943,274 13,279,507 663,767 5.00

Avenida de América 12,906,469 12,547,256 359,213 2.86

Callao 10,296,673 8,240,930 2,055,743 24.95

Atocha Renfe 9,289,442 8,875,459 413,983 4.66

Plaza de España 8,926,880 8,454,651 472,229 5.59

Argüelles 8,730,601 8,609,355 121,246 1.41
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2.3. Economic results

The company’s share capital, owned by the Community of Madrid, amounts to 
17,977 thousand euros, divided into 5,972,391 shares with a par value of 3.01 
euros each.

The profit obtained by the company in 2019 was 62.19 million euros. 

It is worth noting the continued effort in 2019 to contain costs per passenger  
transported, which led to a ratio of 1.34 euros per passenger at the end of the year,  
2.73% less than in 2018. Profit from operations before interest, depreciation and 
other income and expenses increased by 11% from 134 million euros in 2018 to  
150 million euros in 2019.

The profits in recent years have enabled a policy of reducing financial debt from 
637 million euros in 2018 to 560 million euros in 2019 to attain a debt/ebitda ratio of 
3.8 and a significant improvement in the company’s credit rating.

Economic value

Economic value generated and distributed

(thousands of euros)

Key economic data

(millions of euros)

2019 2018 Difference

Income 1,054.61 1,035.62 1.83%

Expenses 992.42 972.56 2.04%

Profits 62.19 63.06 -1.38% 

2018 2019

(A) DIRECT ECONOMIC VALUE CREATED (EVC) 1,030,752 1,052,702

(B) OPERATIONAL COSTS 482,855 474,138

(C) WAGES AND SOCIAL BENEFITS 363,801 397,549

(D) PAYMENT TO FUNDERS 7,066

(E) PAYMENTS TO GOVERNMENTS 1,589 2,174

(F) INVESTMENTS IN THE COMMUNITY 164 234

∑(B-F) ECONOMIC VALUE DISTRIBUTED (EVD) 857,555 881,161

A-∑(B-F) ECONOMIC VALUE RETAINED (EVR) 173,197 171,541
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Most significant investments 

Total: 96,695,199 euros

20.58
million  
euros

2.65
million  
euros

3.50
million  
euros

1.04
million  
euros

6.56
million  
euros

1.30
million  
euros

17.58
million  
euros

2.60
million  
euros

6.11
million  
euros

1.23
million  
euros

7.89
million  
euros

1.69
million  
euros

10.79
million  
euros

1.71
million  
euros

6.07
million  
euros

1.20
million  
euros

Remodelling 
and 

improvements 
in stations

Installation 
of lifts in 
stations

Various 
actions in 
signalling

Actions on 
escalators

Complete 
renovation of 

communications

Rolling  
stock

Actions in 
the Integral 
Transport 

Centre

Other  
actions in 
premises

Track and 
infrastructure 

renovation

Computer 
systems

Actions in 
substations & 
transformation 

rooms

Workshops 
and other 
machinery

Actions  
in 

accessibility

Various 
actions in 
electrical 

installation

Automatic 
machines and 

turnstiles

Refurbishment 
of pump  

shafts and  
ventilation
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*Long-term loans charged without interest.

Financial aid and grants

During 2018 and 2019, Metro de Madrid accrued the 
following financial aid and grants, all of which came 
from public authorities: 

Capital grants for asset acquisition

• Capital grants from the Regional Transport
Consortium.

They are non-refundable capital grants from the 
Madrid Regional Transport Consortium (CRTM)  
for the acquisition of assets. 

In 2018, grants for railway network accessibility 
projects amounting to 1,600 thousand euros  
were accrued.

• Capital grants from the European Regional
Development Fund (ERDF).

Within the framework of the European Regional 
Development Fund (ERDF) Operational Project 
2014-2020 of the Community of Madrid, Metro 
accrued non-refundable grants in 2019 amounting 
to 50% of the investment in the development of 
projects to install lifts and reversible cells, totalling 
11,694 thousand euros, of which 887 thousand 
euros were collected in 2019.

• Capital grants from other Public Bodies.

They are non-refundable capital grants, in 
the form of non-application of interest on the 
amounts granted for the conversion of assets for 
public activities, such as museums, as well as aid 
for Research and Development projects. In 2019 
and 2018, the amount of the grants accrued was 
401 thousand euros and 449 thousand euros, 
respectively.

Concept 2018 2019

Capital grants  
(CRTM and ERDF)

1,600 11,694

Capital Subsidies 
Other Bodies*

449 401

Operating subsidies 647 635

TOTAL 2,696 12,730

(thousands of euros)
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Operating grants

In 2019, these grants were used for training and 
recruitment, amounting to 327 thousand euros, and to 
Research and Development amounting to 309 thou-
sand euros. In 2018, they corresponded to training 
grants amounting to 512 thousand euros and Re-
search and Development grants amounting to 135 
thousand euros. 

Debt repayment

During 2019, the company continued with its 
policy of repaying financial debt and, with this, 
extending the maturity dates with the aim of 
making the annual repayment of the loans as 
stable as possible.

90,000,000

2020 2026 20322023 2029 20352021 2027 20332024 2030 20362022 2028 20342025 2031 2037 2038 2039

50,000,000

70,000,000

30,000,000

10,000,000

80,000,000

40,000,000

60,000,000

20,000,000

0

Depreciation profile at the end of 2019

2018 2019

Recruitment grants - 4

Training grants 512 323

R&D grants 135 309

TOTAL 647 635

(thousands de euros)
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Outlook for 2020

Metro’s outlook for 2020 is to moderate the increase 
in passengers, with the uncertainty of the possibility of a 
sharp decrease due to the effect of the coronavirus pande-
mic on public transport.

The budgetary extension scenario will mean the freezing of 
passenger transport income from the contract programme 
with the Transport Consortium of the amounts for 2019, 
which will contribute to reducing the company’s profits as 
it will have to manage an increase in staff costs due to the 
increase agreed in the collective bargaining agreement, as 
well as the increase in operating costs due to the greater 
demand and the price increases in the contracts signed 
with suppliers (security, cleaning, energy, supplies and 
maintenance companies).

The Community of Madrid’s General Budget for 2020 
reflects a budgetary credit of 1,195.431 million euros in 
favour of Metro de Madrid, as detailed below: 

(thousands of euros)

The credit reflected above is a consequence of the extension of 
the 2019 Budget for 2020, which the Region of Madrid has de-
veloped under Decree 315/2019, which regulates the applica-
tion of the extension of the Region’s General Budget for 2020.

For more information about Metro de Madrid’s economic and 
financial management in 2019, see II. Management report and 
annual accounts.

 Expenses 2019

Chapter 1: Personnel Expenses 399,263

Chapter 2: Current Assets and Services Expenses 516,121

Chapter 3: Financial Expenses 9,519

Chapter 6: Actual Investments 204,600

Chapter 8: Financial Assets 0

Chapter 9: Financial Liabilities 65,928

1,195,431

Income 

Chapter 5: Equity income 1,065,431

Chapter 9: Financial Liabilities 130,000

1,195,431



29

Metro de Madrid 
in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

HR Management
Contents of the law 

and GRI tables
Get to know  

Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

2.4. The management of asbestos

Preventive actions, detection, monitoring 
and removal of asbestos

Metro de Madrid continues to work on the identification, control 
and removal of materials containing asbestos and to pro-
mote specific measures aimed at monitoring and protecting the 
health of its employees. In 2019, the following events stand out:

• A new instruction has been approved for the Identifica-
tion and Control of Materials with Asbestos (MCA)
IE-10, which complements the "IG-12 Protocol for Action
in the presence of materials with asbestos in Metro de
Madrid" and establishes the guidelines for identification
and control, until their removal, so that they do not pose a
health risk.

• The "Register of materials with asbestos" is main-
tained, extending the fields of inspection and control of
identified elements.

• There is a section on the employee portal updated with
the most significant advances in the Asbestos Removal
Plan and with information on the main actions carried out.

• Work is underway to create a computer application that
will facilitate the management of asbestos and the archi-
ving of all related documentation.

• Progress continues to be made on the Asbestos Removal
Plan, in which more than 140 million euros was invested
and whose budget is 25% used.

Monitoring and protection of employees

During 2019, no cases of occupational illness due to as-
bestos-related pathology were declared, compared to the 
three declared the previous year. One case declared in  
2018 as an occupational illness in the observation period 
was not finally confirmed, and the case was closed as a 
common illness.

Health monitoring

• Target population: 1,075 active workers4. In 2019,
39 workers were included in the group.

• In 2019, a total of 280 asbestos-specific health moni-
toring (ASH) protocols were carried out, with no patho-
logical findings in relation to an eventual exposure.

• Since the beginning of the VSEA (1/6/2017), until
31/12/2019, 1,306 protocols have been carried
out, corresponding to 972 workers (90.5% the target
population).

• In addition, and on a voluntary basis, a total of 202
agents from the target population were referred in
2019 for additional assessment by a Pulmonology

4 Central Workshops, Short Cycle Maintenance, Escalators, Warehouses, Material Reception Laboratory, Waste Management, Multipurpose Officers, Works, Signals and Energy.
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Service on a voluntary basis. Twenty-eight workers 
were asked to undergo an HRCT study and none of 
them have been found to have injuries consistent with 
asbestos exposure.

• No pathological findings related to possible asbestos
exposure were detected in the medical examinations
performed.

Employee training and communication

• Twelve face-to-face sessions with 377 attendees.

• 225 participants in e-learning modules.

• Three face-to-face sessions on the IE-10, with the
participation of 260 employees.

Participation and social dialogue 

• Eleven plenary meetings of the Health and Safety
Committee on asbestos, with the participation of the
Prevention Delegates.

• Three meetings of the specific asbestos working group
set up within the Health and Safety Committee, in
which the Prevention Delegates participate.

Voluntary 
campaign for 
the detection 
of respiratory 
conditions: 

271 
workers 
cited 

215 
reviews
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• Five meetings of the Committee for the Monitoring and Implementation of the
Action Strategy for the Management of Asbestos in Metro de Madrid and the
Plan for its Removal.

• Metro has suspended from their functions the three accused people who in
2019 continued in the area of Prevention and Occupational Health, under the
premise of absolute respect for the presumption of innocence.

Plan for periodic inspections and measurements

In total, 3,149 measurements were taken.

Measurements made on facilities 

Environmental measurements on platforms with MCA 

• Progress has been made in characterising elements suspected of containing
asbestos, both in rolling stock and facilities and infrastructure.

Type of samples
No. 

of samples
No. of samples 
with result (+)

No. of samples 
with result (-)

Environmental samples 694 0 694

Surface samples 339 5 334

Materials samples 1,695 329 1,366

Total samples 2,728 334 2,394

To date (2017-2019)

Type of samples
No. 

of samples
No. of samples 
with result (+)

No. of samples 
with result (-)

Environmental samples 204 0 204

Surface samples 1 0 1

Materials samples 171 75 96

Total samples 376 75 301

To date (2017-2019)

Type of samples
No. 

of samples
No. of samples 
with result (+)

No. of samples 
with result (-)

Environmental samples 45 0 45

Total samples 45 0 45

To date (2017-2019)

Measurements made on rolling stock 
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5 Agreed by Solidaridad Obrera, UGT, Sindicato Libre and Sindicato de Técnicos. CCOO and Sindicato de Maquinistas were left out.

Suspected maintenance of facilities

Results of the analysis of suspected facilities

Personnel measurements

Measurements have been carried out by means of a suction pump that collects  
a sample of air similar to that breathed by workers over a whole working day.

• Fifteen measurements at the short cycle maintenance officer’s workstation  
(February 2019 and August 2019).

• One official measurement of the electromechanical section (September 2019).

• Nineteen measurements at the machine operator’s workspace.

No asbestos fibres were detected in the measurements made, so there is no  
risk to health.

Asbestos removal plan

At the end of March 2018, Metro de Madrid implemented an Asbestos Removal 
Plan, agreed with the main trade unions5, to resolve the situation caused by the 
asbestos problem.

Suspected rolling stock analysis results

Number of 
accumulated records

Negative MCA Positive MCA Pending results

173 40 89 44

To date (2017-2019)

Number of 
accumulated records

Negative MCA Positive MCA Pending results

139 84 53 2

To date (2017-2019)

Number of 
accumulated records

Negative MCA Positive MCA Pending results

349 121 179 49

To date (2017-2019)
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This plan, which lasts until 2025 and with an estimated 
investment of 140.5 million euros, considers the analy-
sis and subsequent removal of elements with asbestos 
present in rolling stock, facilities and infrastructures:

•  Rolling stock:

• Removal of elements due to the
presence of asbestos in trains: elements
with asbestos in plates, gaskets and valves
(valve elements).

• Asbestos removal in auxiliary vehicles:
elements in brake shoes and exhaust
pipe joints.

• Asbestos removal in equipment: small
parts in power supplies, inverter, stopcocks,
solenoid valves, etc.

• Infrastructure. Asbestos-containing elements
have only been recorded in old network stations
in very specific areas with vaults or technical
rooms.

• Asbestos removal actions: technical
rooms in the stations of Buenos Aires,
Alvarado, Príncipe de Vergara, Sol, Ventura
Rodriguez, Moncloa, Retiro and Pacífico.

• Facilities. Asbestos removal work has
been carried out in:

• Twenty-five electrical substations.

• Eighteen transformation centres.

• Two boiler rooms.

• Fifty-five track cabinets located in
Depósito de Aluche, Canillejas and
Cuatro Caminos.

Objective of the asbestos removal 
activities carried out

Focused on:

• Removal of elements containing asbestos in a
friable state (easy to remove) or that would interfere
with maintenance.

• Removal of the fibre cement plates located in
floors that show an element of wear when stepped
on by maintenance personnel.
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The Asbestos Removal Plan, with an initial period 
of 7 years, is subject to updates and periodical 

reviews. Until its complete removal, in any case, the 
appropriate action protocols, aimed at reinforcing 

Implementation of the plan

the non-existence of any risk of exposure will be 
maintained.

The occasional presence in trains and stations  
does not pose any risk to passengers as they  
are in places that are difficult to access and handle 
and are in a "non-friable" situation, i.e. they do not 
release fibres.

That is why safety in Metro de Madrid is  
guaranteed for the more than 2.3 million passengers 
who travel through the network every day and for  
the workers.

2018 2019 2020 2021 2022 2023 2024 2025

Chapter 1.- Removal of MCA in Rolling Stock €5M

Chapter 2.- Removal of MCA in Facilities (21 electrical substations)
Insulating  

elements: €1M
Construction elements: €1.5M

Chapter 3.- Removal of MCA in Warehouses -

Chapter 4.- Removal of MCA in stations, tunnels, ventilation shafts, 
transformer stations, pumping shafts

Modernisation plan  
for stations: 20 stations, €64M

8 stations: €32M 25 stations: €26M

Chapter 5.- Removal of MCA in rooms, enclosures or warehouses €7M

TOTAL ESTIMATED INVESTMENT €136.5M (+Technical Assistance €4M)



Non-financial information statement

Strategy and  
business  
model3



36

Metro de Madrid 
in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

HR Management
Contents of the law 

and GRI tables
Get to know  

Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

The transport sector today has to face 
complex economic, social and 
environmental challenges, with a 
constantly growing demand, the satis-
faction of which must be combined with 
an increasingly demanding regulatory 
framework.

The technological evolution of recent 
years has allowed the development 
of more efficient solutions and has 
created a social environment where the 
interaction between companies and 
customers is continuous. In addition, 
there is an urgent need to act in 
defence of the environment and against 
climate change, in an evolving social 
environment which implies, among  
other factors, new threats to safety.
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6 Data taken from the 2018 Community of Madrid Mobility Survey carried out by the Regional Transport Consortium.
7 According to Metro de Madrid’s Demand Report for 2019.

3.1. Metro and its surroundings 6

The Community of Madrid occupies an area of 8,000 km2 
and has 179 municipalities with a total of around 6.5 million 
inhabitants and 2.8 million employees.

Every day, 15.8 million trips —are made, an average of 2.4 
trips per person per day—, and 10.5 million of these are 
mechanised, one million more than in 2004.

Citizens are betting on  
sustainable mobility

The Community of Madrid is the most dynamic Spanish 
region in the use of public transport and the capital, 
together with Paris, presents one of the most favourable 
distributions for sustainability within the group of large 
European cities.

In the last four years, trips on foot have increased 20% and 
by bike multiplied by five, which is a clear commitment to 
sustainable and healthy mobility.

Public 
Transport

24%

39%

34%

3%

1%

0,5%

0,5%

1%

Private 
vehicle Other forms

Others
On foot

Mobility Survey 2018 (EDM 2018)

60% the trips made in the 
Community of Madrid are 
sustainable: on foot, by 
public transport or bicycle 

 
15.8 
million trips 

2.4 
trips per  
person/day 

60% 
in sustainable 
ways

The use of public transport in the Community  
of Madrid
 
Modal split 

Metro de Madrid, the preferred means  
of public transport

In this context of a commitment to sustainable mobility, Metro 
continues to be the public transport system of choice. More 
than five million trips are made daily in the region by various 
modes of public transport. Metro is responsible for more than 
2.3 million7, and represents almost 40% of the total.
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Modal split of public transport

This upward trend responds not only to the increase in public 
awareness of the need to change habits in order to attain a 
cleaner and more sustainable environment, but also to the eco-
nomic situation of the Community of Madrid—which is reflected 
in a general increase in mobility— and policies to promote the 
use of public transport, such as the 20 euro per month flat rate 
for the Young Persons Season Ticket.

During 2019, the number of Metro passengers continued 
to grow, making it the third year with the highest number of 
passengers in including the city of Madrid, which has 49% the 
company’s history, which operates in twelve municipalities the 
population and 60% the employment in the region.

3.2. Strategic approach 

Metro’s strategic approach in its Centenary year was cha-
racterised by a context of growing demand, but also by 
the need to address the impact of the detection and remo-
val of asbestos in certain parts of the vehicle fleet and some 
of the older infrastructure.

Within this framework, Metro has committed itself to going 
beyond what is legally established, with maximum safety 
guarantees for workers and customers. (see 2.4. The 
management of asbestos).

The company’s mission emphasises the vocation of 
providing a quality, efficient and committed public 
service to the customer, promoting safety, sustainability 
and technological innovation and digitisation (see 1. What is 
Metro de Madrid):

Three strategic pillars

• Public service 
 
This is a fundamental concept as a public transport 
company, the backbone of mobility in the region,  
which revolves around the continuous improvement 
of providing a service to its customers and enhancing 
safety.

39%Metro

13%Cercanías

EMT 29%

14%Intercity bus

City bus 4%

Light rail 1%

Mobility Survey  2018 (EDM 2018)
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• Management efficiency

It implies the obligation of the public company 
to offer a quality service at a reasonable cost. 
Efficiency pursues the necessary economic 
sustainability of the company, sustainability in 
environmental and social terms; through results 
and technological, organisational and process 
innovation.

• Customer experience

In addition to ensuring the mobility of citizens, a 
good travel experience for customers must be 
guaranteed and a good image to society at large 
must be projected.

In parallel and from a transversal perspective, these 
three strategic pillars enhance three fundamental 
concepts:

• Safety, both operational as well as physical
and logical.

• Sustainability.

• Technological innovation and digitisation,
aimed at improving service, efficiency and the
customer experience.

Four objectives and eleven indicators

With a strategy that is clearly oriented towards the 
public service vocation and efficiency, in 2019 the 
company’s main objectives were to adapt supply to 
demand, enhance the safety of employees and cus-
tomers, —economic and environmental— efficiency 
and sustainability, and to improve the customer  

experience, with technological and digital evolution 
as a cross-cutting lever.

The annual objectives focus on priority areas, where 
there is more management capacity and can be mea-
sured in the short term with quantifiable results. These 
objectives were met with a high degree of compliance, 
exceeding 97%.

Adapting the offer

 to deman
94%

97%

91%

93%

84%

125%

125%

115%

100%92%

100%

100%

Enhance

safety

Occupancy rate: IC 1.1.1 (UNE 13816)

Cars Km

Railway safety: Precursors

Physical safety: IC 7.1.1 (UNE 13816)

Occupational safety: Asbestos removal plan

Strategic
objectivesPillars Indicator

Public service
(40%)

Efficiency and 

sustainability

Financial efficiency: LP debt/ebitda

Economic efficiency: Total cost/No. trips

Environmental efficiency: Energy
use (traction/auxiliary services)

Improve

the customer

experience

Perceived Quality (Overall PCI)

Quality produced: service quality
indicators (UNE 13816)

4G connectivity on the network

Efficiency
(30%)

Customer
experience (30%)

Global Compliance OES 2019 (December) 97.27%

125%

90%

98%
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Monitoring of the strategy

The strategy, as well as the risks, are periodically reviewed by 
the management areas themselves and by executive mana-
gement.

Every year, coinciding with the end of the financial year, the 
degree of final achievement of both strategic and departmen-
tal objectives is evaluated, linked to the variable remuneration 
of the collective for this purpose in the collective bargaining 
agreement and which represents 24% of the company’s staff. 
The results are reported to the Board of Director.

3.3. Sustainable and inclusive  
transport model

As a public company that offers a mostly underground 
transport service, Metro is an example of its contribution  
to sustainability.

Because of its own activity, it generates an economic, social 
and environmental impact on the environment in which it 
operates. The challenge is for the impacts to be increasingly 
positive and for the company to be able to minimise the poten-
tial negative impacts that the service provision may generate  
in the community.

Contributes to economic development

• Optimising the use of resources: with the aim of doing 
more with less, making efficiency its hallmark. As a mana-
ger of public resources, Metro assumes responsibility for 
offering a quality service at a reasonable cost, pursuing the 
necessary sustainability of the company and optimising the 
use of economic resources.

• Generating quality employment: with 7,146 emplo-
yees, 99.93% are on permanent contracts and subject 
to collective bargaining agreements, and with an average 
length of service of over 19 years in the company.

• Promoting the employability of citizens: facilitates 
the movement of citizens to their place ofwork or study. 

Design and monitoring  
of the company’s strategy 

It’s a strategy...

• Supported by the Code of 
Ethics, which establishes the 
organisation’s values

• Approved by the Board of 
Directors in the medium and 
long term

• Led and deployed in the short 
term by management

• Structured in annual, corporate 
and departmental objectives

• Adapted to a changing 
environment



41

Metro de Madrid 
in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

HR Management
Contents of the law 

and GRI tables
Get to know  

Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

8 According to a study carried out by Metro de Madrid based on the hypothesis of replacing how passengers would be distributed among the other forms of transport if Metro did not exist. This hypothesis was endorsed by  
the Department of Energy Systems of the Escuela Técnica Superior de Ingeniería de Minas y Energía of the Universidad Politécnica de Madrid. The calculation methodology is based on the "External Cost of Transport in Europe" 
study carried out by the Dutch consultancy CE Delf, in collaboration with the German INFRAS and the Fraunhofer Institute, based on data produced by the IMPACT project, with the support of other European studies  
such as HEATC or NEEDS. 

This type of travel accounts for more than 70% of the 
trips made by Metro, which is a boost to economic 
prosperity.

• Enhancing economic activity: it encourages travel 
to places of leisure, such as restaurants, theatres or 
cinemas, and to shops, thus boosting the economic 
activity of the municipalities in which it operates.

• Saving costs for society: if Metro did not exist, the 
costs arising from congestion, noise and environmen-
tal pollution and related diseases, as well as traffic 
accidents, would amount to 187,580,915.34 euros  
per year8.

Contributes to improving the quality  
of life of citizens 

• Bringing people together: it is a cohesive element of 
society and an integrator of territories.

• Accessible and inclusive facilities: despite the age 
of the facilities and the difficulties that this entails for 
the construction and implementation of elements that 
favour access, 65% of stations are accessible.

One station  
at least  

 

600  

metres from the house  

or workplace of  

80%  

of the inhabitants of the  

12  

municipalities reached  

by Metro 
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9 See note 8. 
10 Taking an average occupation of 1.35 persons/vehicle (Source: Sustainable Urban Mobility Plan for the city of Madrid, 2014) for work reasons and an emission factor of an average car without making a distinction on

fuel of 177.10 CO2 e/km (Source: Department for Environment, Food and Rural Affairs, UK, 2019) gives emissions of 131.18g CO2 e/passenger-km that is 3.33 times greater than Metro de Madrid.

Contributes to improving air quality in  
the Community of Madrid 

• It avoids traffic on the roads, so it favours the reduction of air 
pollution by reducing congestion on streets and roads.

• It is the least polluting means of transport: Metro’s transport 
service does not require the use of fossil fuels and, for the most 
part, it runs underground, reducing congestion on the surface.

79 million fewer  
vehicles per year  

on the roads9  

Choosing the Metro as a 
means of transport implies  

3.4 times less pollution  
than if you choose  
to travel by car10
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THREE LINES OF ACTION, TEN COMMITMENTS

RESPONSIBLE BUSINESS 
 
It prioritises respect for people, ethical values 
and the environment in the management of the 
company and in its daily work in providing the 
transport service. It commits to:

• Providing a quality service.

• Being transparent.

• Applying a responsible purchasing policy  
in the value chain.

• Respecting human rights.

• Promoting education for sustainable  
development.

INCLUSIVE CULTURE 
 
As operators of an integrating element of society, 
we are committed to the inclusion of all people 
and groups. Therefore, it undertakes to:

• Promote social inclusion.

• Execute a social action plan (Social Line).

ENVIRONMENT MANAGEMENT 
 
Commitment to environmental management 
based on the promotion of sustainable public 
transport, the promotion of energy efficiency, the 
rational use of resources and the protection and 
conservation of the environment. Along these lines, 
its commitments are:

• Promoting the use of public and sustainable  
transport.

• Contributing to the reduction of emissions into  
the atmosphere.

• Reducing the environmental impact of the  
company itself.

3.3.1.  Corporate Responsibility in Metro

The public nature of Metro de Madrid’s activities and its structuring character give it a unique capacity to contribute to the sustainable development of the Community of Madrid 
and provide the company with a responsibility towards society as a whole, the exercise of which is articulated through the Corporate Responsibility Policy (CR).

43
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11 The Sustainable Development Goals, also known by the acronym SDG, is an initiative promoted by the United Nations to give continuity to the development agenda after the Millennium Development Goals (MDGs).  
There are 17 goals and 169 targets that aim to end poverty, combat climate change and economic inequality, promote innovation, sustainable consumption and peace, and justice. They are part of the Agenda entitled  
"Transforming our world: the 2030 Agenda for Sustainable Development", which came into force on 1 January 2016 and was approved by all 193 UN member states in a summit held in New York on 25 September 2015.  
12  Collective bargaining agreement 2016-2019. Clause 29. Equality and ethical culture plan.

Respect for human rights

The CR policy, articulated around the 17 Sustainable 
Development Goals (SDG)11, it is part of a firm commitment 
to respect internationally recognised human rights.

As a member of the United Nations Global Compact, 
Metro takes on the principles of respect for human, labour,  
environmental and anti-corruption rights that make up this 
international Code of Ethics, both in the development of its 
activity and in the activities carried out by its partners  
and suppliers.

To identify, prevent and mitigate the possible negative 
impacts of its activity on human rights, or of the activities related 
to it, either directly or indirectly, Metro has the following tools:

• Code of Ethics, which establishes the values and 
behaviours that should guide the way in which Metro’s 
professionals carry out their roles and responsibilities 
and interact with those who use the services that the 
company provides, with suppliers and contractors, with 
the company itself and its professionals. (see Company 
with values and 4. Ethical management and responsible 
practices).

• Collective bargaining agreement, which recognises 
the freedom of association and the right to collective 
bargaining, the principles of equality and non-discrimina-
tion and equal treatment on the grounds of sex, marital 

status, age, racial or ethnic origin, social status, langua-
ge, culture or belief, political opinion, sexual orientation, 
gender identity, disability, whether or not a person is a 
member of a trade union, personal conditions or types 
of contract or working hours12. Due to the very nature of 
Metro (a public company) and the environment in which 
it carries out its activity, no mention is made of rights re-
lated to child or forced labour, although they are referred 
to in the case of contractors. 
(See 5. HR Management).

• Protocol against harassment, which includes mecha-
nisms to detect and intervene in cases of discrimination 
on the basis of sexual orientation and/or gender identity 
or expression, as well as measures to prevent and, where 
appropriate, correct and eliminate these behaviours in 
the workplace and establish positive actions aimed at 
LGBT integration. (see 5.1. Working environment  
and conditions).

• Specific training in human rights:

• 8.8% staff were trained on human rights policies and 
procedures during 2019.

• A total of 667 direct passenger service workers (lobby 
manager, sector manager and electric traction opera-
tor) spent around 2,000 hours on respect for diversity, 
attention to people with intellectual disabilities and 
gender sensitivity. 
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13 Metro is part of the public sector and has the status of a contracting authority for the purposes of Law 9/2017, of 8 October, on Public Sector Contracts, which transposes the Directives of the European Parliament and of the 
Council 2014/23/EU and 2014/24/EU, of 26 February 2014 (LCSP), into Spanish law as established in article 3 of this law. In addition, it has the status of contracting entity for the purposes of Law 31/2007, of 30 October, on 
procurement procedures in the water, energy, transport and postal services sectors (LCSE), as established in article 3 in relation to the second additional provision of this law.

• Thirty-two people were trained on a voluntary 
basis by completing a total of 256 hours of 
diversity management training. 

• Internal hiring manual, which establishes the 
rules that govern hiring in Metro13 and ensures 
contractors comply with the applicable envi-
ronmental, social or labour obligations set out 
in European Union law, national law, collective 
bargaining agreements in the provisions of inter-
national environmental, social and labour law  
that are binding on the State and, specifically,  
the following:

• ILO Convention No. 87 on the Freedom of 
Association and Protection of the Right to 
Organise.

• ILO Convention No. 98 on the Right to  
Organise and Collective Bargaining.

• ILO Convention No. 29 on Forced Labour.

• ILO Convention No. 105 on the Abolition of 
Forced Labour.

• ILO Convention No. 138 on Minimum Age.

• ILO Convention No. 111 on Discrimination  
(Employment and Occupation).

• ILO Convention No. 100 on Equal Remuneration.

• ILO Convention No. 182 on the Worst Forms  
of Child Labour.

• Vienna Convention for the Protection of the 
Ozone Layer and its Montreal Protocol on 
Substances that Deplete the Ozone Layer.

• Convention on the Control of Transboundary 
Movements of Hazardous Wastes and their 
Disposal (Basel Convention).

• Stockholm Convention on Persistent Organic 
Pollutants (POPs).

• Rotterdam Convention on the Prior Informed 
Consent Procedure for Certain Hazardous 
Chemicals and Pesticides in International Tra-
de (UNEP/FAO) (PIC Convention), Rotterdam, 
10 September 1998, and its three regional 
protocols.

(See 4.4. The supply chain).

To review and ensure compliance with its 
commitment to respect human rights, Metro has 
various channels that allow anyone to make a 
report or complaint about its business activity or 
behaviour, including those related to the violation  
of human rights.

• Metro provides its employees with a repor-
ting channel (available on the corporate 
portal) which, although not specifically 
associated with this type of report, includes 
references to behaviours against the rights 
of foreign citizens, hate crimes or human 
trafficking.

• Users of the Metro network have customer 
service centres, both in-person and online, 
to make reports and complaints about all 
kinds of breaches, including those relating to 
human rights.

• To monitor and guarantee respect for human 
rights by its contractors, contracts are 
regularly analysed and internal audits carried 
out to ensure compliance with established 
contracting regulations. (See 4.4. The supply 
chain).
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Contribution to SDG

Through its CR Policy, Metro reaffirms its commitment 
to sustainable development, giving the company’s 
social responsibility a more global and ambitious 
dimension within the strategy, taking advantage of the 
challenges and opportunities posed by Agenda 2030 
and its Sustainable Development Goals (SDG) 
around which it is developed.

The SDG is a universal call to end poverty, protect  
the planet in the fight against climate change and  
ensure that all people enjoy peace, equality and  
prosperity by 2030.

To define its CR Policy, Metro carried out an 
analysis of its contribution to the achievement 
of the SDGs in 2016. Resulting from this first 
analysis, it was concluded that Metro directly and 

indirectly favours social, economic and environmen-
tal progress, in line with Agenda 2030, and which 
contributes mainly to the achievement of SDG 11 
"Sustainable Cities and Communities", but also to 
SDG 8 "Decent Work and Economic Growth",  
SDG 9 "Industry, Innovation and Infrastructure",  
SDG 12 "Responsible Production and Consumption" 
and SDG 13 "Climate Action".

In 2019, as part of the materiality analysis carried  
out by the company (see 3.4. Metro’s relationship 
with its stakeholders), representatives of the stake-
holders were asked about this contribution. Following 
this consultation, SDG 7 "Affordable and Clean  
Energy" was added to the SDGs considered by 
Metro as a priority, due to the advances in energy 
efficiency.

They also stressed that there is some potential for 
contributing indirectly to most of the SDGs, with 
the exception of SDG 1 "No Poverty", SDG 2 "Zero 
Hunger", SDG 4 "Quality Education", SDG 14 "Life 
Below Water" and SDG 15 "Life on Land".

Finally, the stakeholders consulted prioritised the 
SDGs based on Metro’s contribution to their achie-
vement and concluded that SDG 11, SDG 9,  
SDG 7, SDG 8 and SDG 13 are the objectives that 
Metro contributes to most significantly. It does so  
as follows:
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How Metro contributes to SDG 11 
"Sustainable Cities  
and Communities"

• It provides a quality public transport service, 
reducing the use of private vehicles and  
reducing pollution:

• 79 million fewer vehicles on the roads14.

• Travelling by Metro instead of by car means 
polluting 3.4 times less15.

• The facilities are being improved to make them 
more accessible.

• A plan to make 73% of the network 
accessible is 61% completed or being 
implemented.

• It carries out awareness campaigns and 
actions to promote the use of public transport, 
especially the Metro network, to reduce pollution.

• About 3,650 children16 have participated 
in educational actions organised by Metro 
to promote sustainable habits and the use of 
public transport.

• 118 school visits and 52 workshops aimed 
at primary school pupils.

• It carries out appropriate disposal of the 
waste generated as a result the service it 
provides.

• 95% of the waste is recovered and treated 
in the Community of Madrid to reduce emis-
sions from its transport.

How Metro contributes to SDG 9  
"Industry, innovation  
and infrastructure"

• It works to improve its facilities to promote 
the well-being of employees and customers, 
especially that of disabled people and other 
vulnerable groups.

• More than 28.3 million in station  
improvements.

• Commitment to innovation to make the service 
an increasingly sustainable model of transport.

• It works on Station 4.0, the digital  
train and a new data processing  
centre (DPC) in which 14 million euros  
will be invested.

47

14 See note 8.15 See note 10. | 16 See 6.6.3. Promoting the use of the service among future users. The total number of schoolchildren comes from the 2,950 children who participated in the school visits and the 
participants in the Reactivation Project (697 students).

Contribution to SDGs
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How Metro contributes to SDG 7 
"Affordable and Clean Energy" 

• It promotes energy efficiency to reduce emis-
sions and pollution.

• The implementation of some of the measures 
of the Energy Efficiency Plan (EEP) has led  
to a 0.21% improvement in energy  
efficiency in traction.

How Metro contributes to SDG 8 
"Decent Work and  
Economic Growth"

• Provides job stability:

• 7,146 employees, with an average length 
of  service of nearly 20 years. 99.93% 
are included in the collective bargaining 
agreement and have a permanent contract.

• It promotes job creation:

• 215 new employees in 2019.

• It develops measures to promote diversity:

• Metro has had an Equality Plan since 2009 
and a new situation diagnosis is being carried 
out to update it.

• The number of women has increased by 
7 percentage points since 1990. Today, 
25.61% of the staff are women (compared 
to 74.39% men), with women representing 
29% of the Management Committee.

•  It generates employment in an indirect manner:

• More than 2,600 jobs for cleaning and 
security jobs alone.

• It boosts the skills of employees and trains its 
workers so that they can develop and progress 
professionally.

• Metro employees have received more than 
135,000 hours of training to improve their 
professional skills.

• It favours economic growth, especially in the 
Community of Madrid:

• 75.25% contracts were signed with com-
panies from the Community of Madrid, with a 
value of more than 180.7 million euros.

• 80.52% of the contracts were with SMEs, 
with a value of over 68 million euros.
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How Metro contributes  
to SDG 13 
"Climate Action"

• It has a certified environmental  
management system:

• Expenditure on environmental protection  
of €1,012,934.65.

• It makes efficient use of natural resources:

• 59.5% increase in recycled water.

• It calculates its carbon footprint and develops 
measures to reduce its emissions:

• For the first time, Metro is initiating the  
procedures to certify the calculation  
of its carbon footprint and include it  
in the Climate Change Office’s Carbon  
Footprint Registry (as of 31 December  
2019, after sending the calculations to  
the verifying entity, certification and  
registration are in process).

How Metro  
contributes  
to the other SDGs

• It develops initiatives to favour social inclusion 
through transport. During 2019, Metro trained 
20 people with intellectual disabilities who are 
already travelling around the network inde-
pendently and has published the first Metro 
de Madrid User Guide in an easy reading 
format (SDG 10 "Reduced Inequalities").

• It encourages participation in solidarity initiatives 
aimed at promoting the social welfare of disad-
vantaged groups. It has held some 50 social 
actions to which the employees have dedicated 
nearly 1,500 hours volunteering (SDG 10  
"Reduced Inequalities").

• Its employees are governed by a Code of  
Ethics that sets out the values that everyone 
must respect. It has a mailbox to receive 
complaints if criminal offences are detected and 
this mailbox is also open to receive breaches of 
the Code of Ethics that do not constitute a crime.  
(SDG 16 "Peace, Justice and Strong  
Institutions").
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• It has a policy regulating the acceptance of 
gifts and a crime prevention manual. (SDG 16 
"Peace, Justice and Strong Institutions").

• It reports its sustainability performance via 
the non-financial information statement included 
in the annual corporate report. (SDG 16 "Peace, 
Justice and Strong Institutions").

• It has developed a social action plan that regu-
lates relations with social entities and, in 2019, 
meant more than 1.3 million in equivalent 
social investment (SDG 1 "No Poverty",  
SDG 2 "Zero Hunger" and SDG 3 "Good 
Health and Well-being").

• It has a volunteer program that has allowed  
for 22 volunteer actions with more than  
600 beneficiaries (SDG 1 "No Poverty" and  
SDG 2 "Zero Hunger").

• It offers an affordable public service with ad-
vantages for disadvantaged groups: Young 
Persons Season Ticket at 20 euros and  
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a reduced cost of the season ticket for the 
over-65s (SDG 1 "No Poverty").

•  It promotes family reconciliation  for both men 
and women and develops wage policies that 
ensure equal pay, regardless of gender (SDG 5 
"Gender Equality").

• Maternity rest: 38 cases: 3,052 days; avera-
ge of 72.67 days.

• Paternity permission: 216 cases: 6,370 
days, average of 16.81 days.

• Maternity leave was requested 11 times and 
paternity leave 10 times.

• It has a sustainable water management plan  
that has led to a 14% reduction in water  
consumption in the last year alone (SDG 6 
"Clean Water and Sanitation").

•  It promotes care for the natural environment and 
carries out awareness campaigns aimed at the 
children of employees: More than 30 children 
helped to plant some of the 100 trees that were 
planted to coincide with the Centenary (SDG 15 
"Life on Land").

• Train employees and suppliers in Human  
Rights (SDG 16 "Peace, Justice and  
Strong Institutions").

• More than 1,400 Security staff.

• 667 employees were trained in diversity 
management.

•  It has aligned its CR policy with the SDGs  
(SDG 16 "Peace, Justice and Strong  
Institutions").

• Commitment to public-private partnerships 
for larger projects (SDG 17 "Partnerships for 
the Goals").

• Collaboration with 34 social entities.

• Collaboration agreements to carry out 
projects related to inclusion with Down 
Spain, Plena Inclusión Madrid, Capacis and 
Fundación A la Par, as well as with Arcópoli 
and the Red Cross.
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17 Stakeholders are defined as all those groups that are directly or indirectly affected by the development of the business activity, and therefore also have the capacity to directly or indirectly affect its development 
(Freeman, 1983).

3.4. Metro’s relationship with  
its stakeholders

Metro de Madrid is committed to maintaining an increa-
singly close relationship with all its stakeholders17. It is 
aware that by knowing their concerns it can make progress 
in meeting its objectives and mission, based on the service 
vocation of those who make up Metro de Madrid.

For this reason, Metro, through its main shareholder 
(Community of Madrid) and the Regional Transport 
Consortium, or directly, maintains constant communication 
with the local communities it serves and those in its area  
of influence.

There are several milestones in Metro’s relationship with its 
stakeholders during 2019, among which the process of re-
viewing and updating the stakeholder map and the analysis  
of materiality stand out.

Map review and update process

During 2019, Metro carried out a work to redefine its stakehol-
ders, for which a multidisciplinary group was created:

• Review and identification of new groups and sub-
groups taking the groups that affect or may affect the 
provision of adequate service at publicly committed quality 
levels as a benchmark. 
 
To identify them, we started with the groups typified in 
the different certified systems and the available corporate 
documentation aligned with the strategy defined in the 
medium and long term. From this first analysis, a list of 25 
stakeholders was obtained.

• Prioritisation according to their link to strategic 
objectives. In this phase, a score was assigned to each 
group according to the influence vs interest matrix, to iden-
tify the influence exerted by the group on the company’s 
performance and results and the interest in the different 
issues concerning Metro. 
 
Once scored, and taking into account their alignment 
with the strategy, the sixgroups with higher scores were 

Metro’s 
stakeholders:
employees, 
customers, 
suppliers, 
partners 
and 
shareholders, 
society and 
administrations
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prioritised and extracted and, therefore, the  
stakeholders to work with during 2019.

• Customers.

• Shareholders.

• Workers.

• Administrations.

• Suppliers.

• Society.

• Identification, validation and prioritisation 
of the main expectations of the priority stake-
holders. After prioritisation, work was carried 
out to determine the most relevant expectations 
and needs and the action plans put in place 
to meet them, taking into account the require-
ments identified to guarantee compliance with 
the commitments and current legislation.

• Definition and identification of action 
plans linked to the main expectations of the 
priority stakeholders, which will be worked on 
over the next few years.

What concerns our stakeholders

Metro has alliances with various organisations 
and entities that allow the company to monitor the 

sector’s national and international agenda, sustainabili-
ty indicators and other matters essential for the correct 
development of Metro’s activity and for the knowledge 
of its stakeholders.
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• AED (Spanish Association of Directors)

• AEM (Spanish Maintenance Association)

• AERCE (Spanish Association of Purchasing, Contracting  

and Supply Professionals)

• AGERS (Spanish Association of Risk Management and Insurance)

• ALAMYS (Latin American Association of Metros and Subways)

• AMRE (Association of Renowned Spanish Brands)

• APD (Association for the Advancement of Management)

• ASCOM (experts in Compliance)

• AEDIPE (Association Centre for HR Management)

• SPANISH ASSOCIATION OF INTERNAL AUDITORS

• ATUC (Association of Urban Transport Management Companies)

• AUSAPE (Association of SAP Users in Spain)

• AUTELSI (Spanish Association of Telecommunications and  

Information Society Users)

• ICC (Centre for Industrial Cybersecurity)

• CEAPAT (State Reference Centre for Personal Autonomy  

and Technical Aids)

• CEL LOGÍSTICA (Spanish Logistics Centre)

• CEUSS (Business Confederation of Security and Service Users)

• SPANISH ENERGY CLUB

• MANAGEMENT EXCELLENCE CLUB

• COLLEGE OF ROAD, CANAL AND  

PORT ENGINEERS

• COMET (Community of Metros)

• COMPLEN (Association of Compliance Professionals)

• DEC (Customer Experience Development Association)

• DIRSE (Spanish Association of Social Responsibility Managers)

• COMMUNICATION STUDY (Internal Communication Forum)

• FORETICS

• GRAN CEES (Large Energy Consumers)

• SPANISH RAILWAYS FOUNDATION

• IE CLUB BENCHMARKING (Business Institute)

• IFMA (Spanish Society of Facility Management)

• ISMS (Association for the Promotion of Information Security)

• MADRID SUBTERRA

• GLOBAL COMPACT

• PRL INNOVATION

• RED AZUL (Integral Plan of Collaboration of  

the National Police)

• UITP (International Union of Public Transport)

• UNIFE (European RAI Industry)

Entities and bodies of which Metro is a member
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It also has collaboration agreements with different or-
ganisations and entities which, in addition to allowing 
the joining of forces to carry out projects of greater sig-
nificance and operate more effectively and efficiently, 
facilitate the exchange of information and knowledge 
and improve the relationship with stakeholders.

• Down Spain.

• Full Inclusion Madrid.

• Spanish Red Cross.

• Capacis Foundation.

• A LA PAR Foundation.

• Arcópoli Association.

Forums, meetings and working groups

Metro actively participates in different  
working groups.

• "CSR in public companies" Action Group: 
a collaborative business platform that seeks to 
promote the exchange of knowledge between  
public companies on environmental, social and 
good governance issues.

• Social Impact Cluster: business meeting point 
for leadership, exchange and dialogue on social 
impacts.

• Renowned Brands Forum: strategic public-pri-
vate alliance of the main Spanish companies with 
leading brands.

• CoMET Group: international benchmarking 
body made up of the world’s major underground 
companies.

And in professional meetings in which various 
issues of interest to Metro and its stakeholders are 
analysed.

• Railway Innovation Hub Conference ‘Innova-
tive solutions in rolling stock, operations and 
engineering’.

• 6th National Congress on Social Responsibility.

• International meeting of the international  
sector organised by Community of Metros  
(COMET).

• Meeting of the HR Commission and the 
Accessibility Commission (ATUC).

• Meeting of the Commission for New 
Technologies, Marketing and Quality (ATUC).

• 6th RSENCOUNTER Participation in the 
presentation.

• "Juntos sumamos, corporate volunteering  
in the company is possible".

• Railway Communicators Forum. FF.CC. 
FOUNDATION.

• 59th Madrid Internal Communication Forum.

• UITP Assembly.

• ATUC Accessibility Commission.

• Electrical Installations and Safety Systems  
(EISS) Sub-Committee and the Fixed  
Installations Sub-Committee (FI) UITP.

• SmartRail.

What matters to stakeholders:  
the materiality analysis

To establish the priorities for communication 
and action in matters related to stakeholders, 
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18  R. K. Mitchell, B. A. Agle and D. J. Wood, 1997. "Toward a Theory of Stakeholder Identification and Salience: Defining the Principle of Who and What Really Counts".

Metro carried out an analysis in 2019 to assess the degree of 
adjustment between the objectives of Metro de Madrid’s actions 
and the expectations generated in the groups identified.

This analysis resulted in a materiality matrix in accordance with 
the recommendations of the Global Reporting Initiative (GRI), where 
the importance of each issue for the company’s decisions and the 
importance of the decisions of the stakeholders are addressed.

The quantitative and qualitative research made it possible to identify 
those social, environmental and ethical behaviour aspects that are 
most relevant to the different stakeholders and consisted of the 
following phases:

• Review and validation of the stakeholder map according to 
the Mitchell model18 and the criteria proposed by the AA1000 
Stakeholder Engagement Standard.

• Extraction of the expectations detected for each group for 
the conformation of the previous inventory of relevant issues.

• Desk research from secondary sources, including press 
reports, customer and employee surveys and strategic plan; 
World Economic Forum "Global Risk Report", European 
Commission press releases and forthcoming legislation,  
among others.

From this, a first inventory of the issues identified was made during  
the secondary source analysis, the expectations detected by the  
Metro areas in the validation of thestakeholder map, the specific  
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topics requested by Law 11/2018, on non-financial information and diversity,  
and Metro de Madrid’s contribution to the SDGs.

On the first inventory of relevant issues, in-depth interviews were conducted 
with the representatives of the selected stakeholders, from which major key issues 
emerged which were contrasted with Metro’s Management to validate the identified 

Transparency in communications
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issues and their definitions, as well as to obtain a quantitative assessment that would 
allow the materiality matrix to be built.

With this, the prioritisation of the themes was obtained and the following materiality 
matrix built:
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This matrix shows the most relevant issues identified in the materiality study and, therefore,  
those considered in the preparation of the non-financial information statement included in the  
2019 Corporate Report.

Stakeholder relations scheme

Future outlooks

The company is already working on creating a committee whose functions will include relations 
with stakeholders and the formalisation and institutionalisation of dialogue with key interlocutors, for 
which it is expected to establish a new relationship strategy that allows taking advantage of current 
dialogue tools.

Metro de Madrid’s objective is to maintain a relationship of transparency and dialogue, which 
is fundamental in dealing with the challenges and opportunities that arise in carrying out the activity. 
This is the only way to meet the expectations of the various groups.

Main actions linked to material issues

During 2019, progress has been made in several projects promoted by the company, whose results 
impact on the different stakeholders and contribute to the achievement of some SDGs (see Metro’s con-
tribution to SDGs). Below are the main actions related to the material issues identified by Metro.

Principles
Framework 

for action with 
stakeholders                  

Improving the relationship and dialogue

Permanent 
dialogue and 
transparency

Code of Ethics, 
Corporate Quality 

Policy and CR 
Policy

Stakeholder Map 
Review

Materiality 
analysis

Alliances
Working 
groups

Consultation through surveys and other existing tools
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Relevant social actor

Due to its public function, Metro de Madrid is understood as a company that supports the territory, is responsible and committed to the sustainable development of the 
Madrid Region, and whose management aims to contribute to the economic, social and environmental progress of society. 

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Code of Ethics.

Corporate 
Responsibility 

Policy.

Health and Safety 
Policy.

Metro de Madrid 
service charter.

Accessibility and 
inclusion plan for 
Metro de Madrid 

2016-2020.

Promote the use  
of sustainable 

public transport 
(CR policy).

Execute a  
social action plan 

(CR policy).

Firm commitment 
to respect 

internationally 
recognised human 
rights (CR Policy).

Centenary Project.

Customer 
experience.

Public 
service.

OES 4. Improve 
the customer 
experience.

Indicator: Perceived 
Quality Overall PCI. 
Compliance: 125%.

OES 1. Adapt supply 
to demand.

Indicator: Occupancy 
rate IC1.1.1 (UNE 
13816).

Compliance: 97%.

Indicator: Coaches 
Km.  
Compliance: 91%.

Employees. 
Customers.  

Society.

SDG 11. Sustainable Cities and 
Communities.

2.1. A Metro 100 years 
younger

L.A.R.A. (Support Line for the 
Reinforcement of Autonomy).

Customers. 
Society.

SDG 11. Sustainable Cities and 
Communities.
SDG 10. Reduced Inequalities.

6.3.4. Support to facilitate 
autonomy

Social Line.
Society. 

Customers.

SDG 10. Reduced Inequalities.
SDG 16. Peace, Justice and Strong 
Institutions. 
SDG 17. Partnerships for the Goals.

6.6.1. The contribution  
to society through the 
Social Line

Programmes and campaigns to 
promote the use of the Metro network.

Society. 
Customers.

SDG 11. Sustainable Cities and 
Communities.

6.6.3. Promoting the use 
of the service among 
future costumers

6.6.4. The brand and the 
Metro space

Reinforcement of alliances. Society.

SDG 11. Sustainable Cities and 
Communities. 
SDG 16. Peace, Justice and Strong 
Institutions. 
SDG 17. Partnerships for the Goals.

3.4. The relationship  
with stakeholders

Institutional, technical and  
educational visits.

Society.
SDG 11. Sustainable Cities and 
Communities. 
SDG 17. Partnerships for the Goals.

1.1. What is Metro de 
Madrid
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Safe and motivating working conditions

The company offers quality employment and provides its workers with occupational health and safety conditions appropriate to their position and responsibility. Likewise, it 
encourages their development and professional opportunities and promotes actions aimed at favouring the involvement and motivation of employees.

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Code of Ethics.

Collective 
bargaining 
agreement.

Corporate 
Responsibility 

Policy.

Health and Safety 
Policy.

Equality Plan.

Conciliation 
measures.

Protocol against 
bullying.

Personal Information 
and Security Policy.

Commitments 
acquired in the 

collective bargaining 
agreement.

Offer quality 
employment  
(CR policy).

Asbestos Removal 
Plan (MCA).

Expansion of the workforce with new 
employees.

Public 
service.

OES 2. Enhancing 
safety.

Indicator: Railway 
Safety. Precursors. 
Compliance: 93%.

Indicator: Physical 
Safety IC 7.1.1. 
(UNE 13816).
Compliance: 100%.

Indicator:  
Occupational safety. 
Asbestos Removal 
Plan.  
Compliance: 84%.

Customers. 
Employees.

SDG 8. Decent Work and Economic Growth.  
SDG 11. Sustainable Cities and 
Communities.

5.1. Working environment 
and conditions

Consolidation of the digital school to 
improve training.

Employees. SDG 8. Decent Work and Economic Growth.
5.1. Working environment 
and conditions

Implementation of a tool to manage 
human resources talent.

Employees. SDG 8. Decent Work and Economic Growth.
5.1. Working environment 
and conditions

Project to implement remote transfer. Employees. SDG 8. Decent Work and Economic Growth.
5.1. Working environment 
and conditions

Actions with employees to generate 
involvement and sense of belonging.

Employees. SDG 8. Decent Work and Economic Growth.
5.3. Motivation and 
involvement

Cultural transformation.
Employees.  

Society.
SDG 8. Decent Work and Economic Growth.

5.4. Towards a change  
of culture

Cultural evolution: Digital 
transformation.

Employees. SDG 8. Decent Work and Economic Growth.
5.4. Towards a change  
of culture

Cultural evolution: "Well" Model 
Employee well-being.

Employees.
SDG 8. Decent Work and Economic Growth. 
SDG 3. Health and well-being.

5.4. Towards a change  
of culture

"New head office" Project. Employees.
SDG 8. Decent Work and Economic Growth. 
SDG 3. Health and well-being.

5.4. Towards a change  
of culture

Juntos sumamos.
Employees.  

Society.
SDG 8. Decent Work and Economic Growth. 
SDG 10. Reduced Inequalities.

5.3. Motivation and 
involvement

Leisure and sports activities with 
employees aimed at promoting well-
being/involvement with the company/
teamwork and collaboration.

Employees.  
Society.

SDG 8. Decent Work and Economic Growth. 
SDG 3. Health and well-being.

5.3. Motivation and 
involvement

Cybersecurity training and awareness.
Employees.  

Society.

SDG 8. Decent Work and Economic Growth. 
SDG 16: Peace, Justice and Strong 
Institutions.

6.2. Innovation and digital 
transformation
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Responsible management

In its day-to-day decisions, Metro de Madrid assumes its responsibilities towards shareholders and citizens, in keeping with its status as a publicly-owned company, ensuring  
that resources are managed in such a way as to enable it to achieve its corporate objectives with maximum efficiency and in compliance with applicable regulations. This issue 
concerns both management.

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Code of Ethics.

Corporate 
Responsibility 

Policy.

Health and Safety 
Policy.

Equality Plan.

Conciliation 
measures.

Personal Information 
and Security Policy.

Protocol against 
bullying.

Gifts and invitations 
policy.

Action policy for 
requirements, audit 

or control.

Application of 
a responsible 

management of 
suppliers policy 

(CR policy).

Be transparent 
(CR policy).

Redefinition of the Stakeholder map.

Efficiency.

OES 3. Efficiency 
and sustainability.

Indicator:  Financial 
Efficiency: LT 
Debt /EBITDA.
Compliance: 125%.

Indicator: Economic 
Efficiency: Total 
cost/No. of trips.
Compliance: 125%.

Indicator: 
Environmental 
Efficiency:  
Energy use  
(traction/auxiliary 
services).
Compliance: 115%.

Customers. Employees. 
Society. Suppliers. 

Administration. 
Shareholders.

SDG 16. Peace, Justice and Strong 
Institutions.

3.4. The relationship  
with stakeholders

Materiality analysis.

Customers. Employees. 
Society. Suppliers. 

Administration. 
Shareholders.

SDG 16. Peace, Justice and Strong 
Institutions.

3.4. The relationship  
with stakeholders

Promotion and management of 
projects derived from CR policy 
to create a more efficient and 
sustainable transport model.

Customers.  
Society.

SDG 11. Sustainable Cities and Communities.
SDG 16. Peace, Justice and Strong 
Institutions.

3.3. Sustainable and 
inclusive transport model

Compliance training.
Employees.  

Society.
SDG 16. Peace, Justice and Strong 
Institutions.

4.1. Compliance system

Implementation of the  
Operational Railway Safety 
Management System.

Customers. 
Employees. Society.

SDG 11. Sustainable Cities and Communities.
SDG 16. Peace, Justice and Strong 
Institutions.

6.4.3. Railway and 
operational safety

Introduction of social and 
environmental criteria in the 
contracting process.

Suppliers.  
Society.

SDG 11. Sustainable Cities and Communities.
SDG 7. Affordable and Clean Energy.
SDG 16. Peace, Justice and Strong 
Institutions.

4.4. The supply chain

Design of the "Metro of the future".

Customers. Employees. 
Society. Suppliers. 

Administration.
Shareholders.

SDG 11. Sustainable Cities and Communities.
SDG 9. Industry, Innovation and Infrastructure.

6.2. Innovation and  
digital transformation

Efficient management.

Customers. Employees. 
Society. Suppliers. 

Administration. 
Shareholders.

SDG 11. Sustainable Cities and Communities.
SDG 16. Peace, Justice and Strong 
Institutions.

6.1. Management 
efficiency

Asbestos management.
Customers. 
Employees.  

Society.

SDG 8. Decent Work and Economic Growth.
SDG 3. Health and well-being.

2.4. The management  
of asbestos

Tools for monitoring contracts. Suppliers.
SDG 16. Peace, Justice and Strong 
Institutions.

4.4. The supply chain
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Quality service

Aspects related to the customer experience, such as quality, reliability, availability or frequencies, become key issues in gaining the loyalty of Metro users and favouring its use 
over other means of transport. The application of continuous improvement criteria also requires sufficient resources to achieve the company’s mission, within the framework of 
ethical and efficient management.

Policies/regulations 
linked (to material 

issues)
Commitments acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Code of Ethics.

Quality System 
Policy according 
to UNE 13816.

Corporate quality 
policy.

Corporate 
Responsibility 

Policy.

Accessibility and inclusion 
plan for Metro de Madrid 

2016-2020.

Station Modernisation Plan.

Train occupation (Service 
Charter): that at least 95% of 
our clients who travel during 

rush hour do so with an 
occupancy level equal to or 
less than 4 customers/m2.

Time (Service Charter): at 
least 95% customers waiting 
on the platform less time than 
the maximum interval offered.

Customer Service (Service 
Charter): that 95% customers 
who make a claim receive a 
personal response in under  

14 working days.

Comfort (Service Charter): 
more than 99.9% of our 

customers make their trip in 
conditions that protect them 
against possible aggressions, 

seeking their maximum 
satisfaction and peace  

of mind.

To provide a quality service 
(CR Policy). 

Tools to improve 
knowledge of customers 
to adapt the offer to 
demand.

Public 
service.

 
 
 
 

Customer 
experience.

OES 1. Adapt supply 
to demand.

Indicator: Occupancy 
rate IC 1.1.1 (UNE 
13816). Compliance: 
97%.

Indicator: Coaches 
Km. Compliance: 91%.

OES 4. Improve the 
customer experience.

Indicator: Perceived 
Quality (Overall PCI). 
Compliance: 125%.

Indicator: Quality 
produced (Service 
quality indicators). 
Compliance: 90%.

Indicator: 4G connec-
tivity on the network. 
Compliance: 88%.

OES 2. Enhancing 
safety.

Indicator: Railway 
Safety. Precursors. 
Compliance: 93%.

Indicator: Physical 
Safety IC 7.1.1 (UNE 
13816). Compliance: 
100%.

Indicator: 
Occupational safety. 
Asbestos removal plan. 
Compliance: 84%.

Customers. 
Society.

SDG 11. Sustainable Cities and 
Communities.

6.3.1. Customer-oriented 
service

Implementation of screens 
at Estadio Metropolitano.

Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.1. Customer-oriented 
service

Digitisation of the 
Commercial Supervisor 
information.

Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.1. Customer-oriented 
service

Measures to adapt the 
workforce to the service 
needs.

Customers. 
Employees.

SDG 11. Sustainable Cities and 
Communities. 
SDG 8. Decent Work and Economic 
Growth.

6.3.2. Service adapted to 
demand

Metro online. Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.3. Improving 
customer experience

Improvement of sales  
and toll systems.

Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.3. Improving 
customer experience

Expansion of voice and 
data connectivity on the 
network (4G).

Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.3. Improving 
customer experience

Improved customer 
service.

Customers.
SDG 11. Sustainable Cities and 
Communities.

6.3.3. Improving 
customer experience
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Excellent facilities and accessible to all

Metro de Madrid needs an investment capacity that enables it to undertake the projects necessary to ensure and maintain its infrastructure and facilities and assets that 
are accessible, safe and excellent for citizens. This material issue therefore concerns the most tangible part of the assets: the trains, the facilities and all the necessary equipment, 
which must be in excellent condition and accessible to all citizens.

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Corporate quality 
policy.

Corporate 
Responsibility 

Policy.

Quality System 
Policy according 
to UNE13816.

Accessibility and 
inclusion plan for 
Metro de Madrid 

2016-2020.

Asbestos Removal 
Plan (MCA).

Station 
Modernisation Plan.

Accessibility (Service 
Charter): at least 

95% our customers 
find the facilities that 
enable accessibility 
available for use.

Information (Service 
Charter): that at 
least 95% of our 
customers have  

up-to-date 
information, both on 
trains and in stations.

Promoting social 
inclusion (CR policy).

Accessibility and inclusion plan for 
2016-2020.

Customer 
experience.

Public 
service.

OES 4. Improve 
the customer 
experience.

Indicator: Perceived 
Quality (Overall PCI).
Compliance: 125%.

Indicator: Quality 
produced (Service 
quality indicators). 
Compliance: 90%.

Indicator: 4G 
connectivity on  
the network. 
Compliance: 88%.

OES 2. Enhancing 
safety.

Indicator: Railway 
Safety. Precursors. 
Compliance: 93%.

Indicator: Physical 
Safety IC 7.1.1  
(UNE 13816). 
Compliance: 100%.

Indicator: 
Occupational safety. 
Asbestos Removal 
Plan. 
Compliance: 84%.

Customers. 
Society.

SDG 11. Sustainable Cities and Communities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.1. Accessibility and 
remodelling of stations

Station Modernisation Plan.
Customers. 

Society.
SDG 11. Sustainable Cities and Communities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.1. Accessibility and 
remodelling of stations

Improved traffic control and safety. Customers.
SDG 11. Sustainable Cities and Communities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.2. Facilities 
maintenance

L.A.R.A. (Support Line for the 
Reinforcement of Autonomy).

Customers. 
Society.

SDG 11. Sustainable Cities and Communities.  
SDG 10. Reduced Inequalities.  
SDG 16. Peace, Justice and Strong Institutions.

6.3.4. Support to 
facilitate autonomy

Intelligent Ventilation Manager / 
VEHICLE DYNAMICS.

Customers. 
Society.

SDG 11. Sustainable Cities and Communities.  
SDG 9. Industry, Innovation and Infrastructure.  
SDG 7. Affordable and Clean Energy.

6.5.5. Emissions into 
the atmosphere

Stair Renovation Plan 2016-2020. Customers.
SDG 11. Sustainable Cities and Communities. 
SDG 10. Reduced Inequalities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.1. Accessibility and 
remodelling of stations

Renovation of lifts. Customers.
SDG 11. Sustainable Cities and Communities.  
SDG 10. Reduced Inequalities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.1. Accessibility and 
remodelling of stations

Corrective and preventive 
maintenance.

Customers.
SDG 11. Sustainable Cities and Communities.  
SDG 9. Industry, Innovation and Infrastructure.

6.4.2. Facilities 
maintenance
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Environmental responsibility

Metro, as a public transport system and an example of sustainable mobility, is committed to reducing its environmental impact, for the benefit of all citizens, thereby multiplying 
the positive impact that its use has on protecting the environment.

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Environmental 
policy.

Corporate 
Responsibility 

Policy.

Corporate quality 
policy.

Environmental 
impact (Service 

Charter): minimising 
the environmental 

impact of our 
activity, complying 

with the norms 
and standards 

established for this 
purpose.

Promote education 
for sustainability 

(CR policy).

Reduce 
environmental 

impact (CR Policy).

Contributing  
to the reduction  
of emissions into 
the atmosphere 

(CR Policy).

Energy Saving Plan 
(ESP).

Calculation of the  
carbon footprint.

Efficiency.

OES 3. Efficiency 
and sustainability.

Indicator: Financial 
Efficiency: LT Debt/
EBITDA. 
Compliance: 125%.

Indicator: Economic 
Efficiency: Total  
cost/No. of trips. 
Compliance: 125%.

Indicator: 
Environmental 
Efficiency: Energy 
use (traction/auxiliary 
services) 
Compliance: 115%.

Society.

SDG 13. Climate Action.
SDG 7. Affordable and Clean Energy.
SDG 11. Sustainable Cities and 
Communities.

6.5.5. Emissions into the 
atmosphere

Waste management. Society.
SDG 13. Climate Action.
SDG 11. Sustainable Cities and 
Communities.

6.5.3. Waste management

Recycling and reuse of water. Society.
SDG 13. Climate Action.
SDG 11. Sustainable Cities and 
Communities.

6.5.1. Responsible 
management of resources

Energy Efficiency Plan. Society.

SDG 13. Climate Action.
SDG 7. Affordable and Clean Energy.
SDG 11. Sustainable Cities and 
Communities.

6.5.5. Emissions into the 
atmosphere
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Transparency in communications

Effective and truthful communications underpin stakeholder dialogue and improve the quality of relationships and the user experience.

Policies/regulations 
linked (to material 

issues)

Commitments 
acquired

Plans, programmes  
(existing or new that have 

been advanced during 2019)

Linked 
strategic 

pillar

OES + Indicators  
+ Linked Compliance Skateholders SDG Section in the Corporate 

Report

Code of Ethics.

Corporate 
Responsibility 

Policy.

Personal Information 
and Security Policy.

Gifts and invitations 
policy.

Action policy for 
requirements, audit 

or control.

Corporate Quality 
Policy.

Be transparent (CR 
policy).

Corporate Report.

Customers. Employees. 
Society. Suppliers. 

Administration. 
Shareholders.

SDG 16. Peace, Justice and Strong 
Institutions.

7. About the  
non-financial  
information statement

Transparency portal.

Customers. Employees. 
Society. Suppliers. 

Administration. 
Shareholders.

SDG 16. Peace, Justice and Strong 
Institutions.

4.2. Transparency

Launch of the new  
employee portal.

Employees.
SDG 8. Decent Work and Economic Growth. 
SDG 16. Peace, Justice and Strong 
Institutions.

5.3. Motivation and 
involvement

Netro (app for employees). Employees.
SDG 8. Decent Work and Economic Growth. 
SDG 16. Peace, Justice and Strong 
Institutions.

5.3. Motivation and 
involvement
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3.5. Risk management

Risk control and management allows Metro  
to manage threats and uncertainties related 
to strategy, service provision and the environment 
in which it carries out its activity. There are 
different risk management outlooks that  
complement each other to ensure risk control.

Compliance Risk

The Compliance System ensures that the  
organisation has the necessary controls in place 
to guarantee compliance with the applicable  
regulatory framework. Using this system, risks 
related to ethics and regulatory compliance are 
managed: 20 groups with a total of 162 risks 
identified.

SWOT analysis, information to 
manage risks

During 2019, Metro de Madrid’s SWOT analysis 
has been updated both from a strategic perspecti-
ve and from that of processes and functional areas.

This analysis includes the identification of the 
opportunities that arise at the different manage-
ment levels which, together with the respective 
threats, strengths and weaknesses, are analysed as 
a fundamental element of the diagnosis prior to the 
short, medium and long-term strategic approaches, 
both from a corporate vision and in relation to the 
different processes and functional areas.

Together with the other relevant information for 
the strategy, the SWOT analysis is a fundamental 
input for the subsequent definition of general and 
annual strategic objectives, from which the risks 
managed through the corporate risk management 
system are prioritised.

These risks are prioritised to be managed according 
to their how critical they are, i.e. the probability and 
degree of impact in relation to their possible effect 
on these strategic objectives.

The Regulatory Compliance and  
Transparency Area is responsible for  
reporting these risks to the Board of Directors  
at least once a year, and quarterly to  
the Management Committee
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Metro de Madrid’s Regulatory Compliance System 
covers the identification, assessment, control (prevention 
and mitigation) and supervision of the following risks:

• Violation of ethical principles and conduct in the 
actions of employees or directors.

• Those that cause damage or harm to users, third 
parties or generate some kind of liability on the 
company.

• Illicit acts committed by Metro employees and di-
rectors that result in the company being criminally 
responsible.

Corporate risks

The corporate risk management system has identified 
55 risks linked to Metro’s activity. During 2019, 13 
risks were prioritised due to their criticality, which are 
related to: 

• Service planning.
• Social conflict.
• Planning, execution and  

management of rolling stock  
maintenance.

• Planning, execution and management  
of facilities and infrastructure 
maintenance.

• Cybersecurity.
• Terrorism.
• Financial capacity.
• Vandalism and sabotage.
• Accidents and traffic incidents on  

main and secondary tracks.
• Efficiency in the recruitment process.
• Continuity of critical systems.
• External reputation.
• Changes in demand.

•  Those that they are carried out for the direct or 
indirect benefit of Metro de Madrid’s interests 
and/or the personal interests of its employees 
and directors.

• Violation by Metro of the regulations applicable 
to railway safety, data protection, information 
and communication security, prevention of 
bribery and corruption, conflict of interest and 
transparency.
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For all of them, the level of overall risk has been analysed 
and action plans have been defined for their mitigation and 
subsequent control.

Throughout 2019, the management groups have implemen-
ted the measurement of the global risk level of each of these 
corporate risks, defining risk indicators and also action plans 
for the mitigation and subsequent control of these risks.

From a corporate risk management perspective, the moni-
toring of the global risk level of priority risks is updated on a 
monthly basis and the management carried out is reported 
on a quarterly basis. In both cases, the approaches are vali-
dated and reported to executive management.

Organisational structure of corporate  
risk management  

Corporate risks are reported to the Management Commit-
tee, for subsequent decision making, as risk management  
is reflected in the company’s strategy and action plans. 

• Management. Facilitates the strategic orientation of 
corporate risk management.

• Risk Committee. An executive and advisory body 
that reports to Management and collaborates in the 
execution of Metro de Madrid’s risk management 
policy.

• Risk managers. People in the organisation directly in-
volved in the processes and activities in which the risks 
occur. They are responsible for providing and integra-
ting all risk management information.

• Internal Audit. Verifies risk management and com-
pliance with controls and informs the Risk Committee 
of any incidents detected and recommendations for 
the corresponding action plans.

Other risks identified

Additionally, from the process management area itself, 
there are specific management systems for the 
company’s main processes, such as those related to  
railway safety, emergency management, the environment  
or occupational risks, among others.

These complementary outlooks on risk management  
ensure that both high-level risks of various kinds and  
more specific risks related to work processes are  
managed and controlled. 

Financial risks 

Financial risk management is centralised in the  
Economic and Financial Division, which has the  
necessary mechanisms in place to control credit and  
liquidity risks.

The Corporate 
Risk Committee 
is a transversal 
body that 
reports the most 
relevant issues 
to management 
quarterly so 
pertinent 
decisions in  
the field of 
corporate risk 
management  
can be made
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• Credit risk: Metro estimates that there is no significant 
credit risk on its financial assets.

• Liquidity risk: the company has its cash and cash equi-
valents in major credit institutions in accordance with the 
conditions for investments of surplus liquidity of Public 
Companies defined in the General Budget Law of the 
Autonomous Community of Madrid.

• Market risk: the company believes that interest rate risk 
on its financial instruments is not significant.

With the current Contract Program with the Madrid  
Regional Transport Consortium, based on a financial 
regime presided over by the principle of sufficient fares that 
cover all real costs under normal conditions of productivity 
and organisation, it is considered that the risk of a change  
in prices should not be significant for the organisation.

In regard to the functions of the higher governing body,  
understood as the Board of Directors, Metro is currently  
reviewing the governance model applicable to the  
corporate risk management system.
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3.6. Decision making

Metro de Madrid’s structure comprises the governing 
bodies (General Shareholders’ Meeting and Board of 
Directors) and the management bodies (Management 
Committee and Executive Committee).

3.6.1. Governing bodies

General Shareholders’ Meeting

The General Shareholders’ Meeting is the corpora-
te body responsible for taking decisions regarding the 
articles of association, the appointment and removal 
of the company’s directors, criticism of social manage-
ment, the approval of the accounts and the application 
of their results, the appointment of auditors, as well 
as the transformation, merger, spin-off, dissolution or 
extension of the duration of the company Metro de 
Madrid S.A.

General Shareholders’ Meeting

Women

Men

29%

71%

Composition of the General Shareholders’  
Meeting at 31 December 2019

• Ms Isabel Díaz Ayuso
• Mr Ignacio Jesús Aguado Crespo
• Ms Eugenia Carballedo Berlanga
• Mr Enrique López López
• Mr Javier Fernández-Lasquetty y Blanc
• Mr Manuel Gimeno Rasero
• Mr David Pérez García
• Ms Paloma Martín Martín
• Mr Enrique Ruiz Escudero
• Mr Alberto Reyero Zubiri
• Mr Ángel Garrido García
• Mr Enrique Ossorio Crespo
• Mr Eduardo Sicilia Cavanillas
• Ms Marta Rivera de la Cruz

The General Shareholders’ Meeting is made up of 
managers from the Madrid Region, Metro’s majority 
shareholder. During 2019, there were several changes 
in the make up of this body.

Other functions:

• Appointment of members of the Board of 
Directors Among them, the company’s main  
shareholder (the Community of Madrid, from  
December 2011) and the Regional Transport  
Consortium (public body responsible for the 
powers of regular passenger transport in  
the region).
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14/05/2019 31/07/2019 03/09/2019

Mr Pedro Manuel Rollán Ojeda Mr Pedro Manuel Rollán Ojeda Ms Isabel Díaz Ayuso

Ms Engracia Hidalgo Tena Mr Carlos Izquierdo Torres Mr Ignacio Jesús Aguado Crespo

Mr Carlos Izquierdo Torres Mr Enrique Ruiz Escudero Ms Mª Eugenia Carballedo Berlanga

Mr Enrique Ruiz Escudero Ms Mª Dolores Moreno Molino Mr Enrique López López

Ms Mª Dolores Moreno Molino Ms Rosalía Gonzalo López Mr Javier Fernández-Lasquetty y Blanc

Ms Rosalía Gonzalo López Mr Rafael van Grieken Salvador Mr Manuel Gimeno Rasero

Mr Rafael van Grieken Salvador Mr Jaime Miguel de los Santos González Mr David Pérez García

Mr Jaime Miguel de los Santos González Ms Yolanda Ibarrola de la Fuente Ms Paloma Martín Martín

Ms Yolanda Ibarrola de la Fuente Mr Enrique Ruiz Escudero

Mr Alberto Reyero Zubiri

Mr Ángel Garrido García

Mr Enrique Ossorio Crespo

Mr Eduardo Sicilia Cavanillas

Ms Marta Rivera de la Cruz
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Board of Directors

The Board of Directors is Metro’s corporate administrative 
body, the company it represents. It approves the structure of 
the company and resolves everything related to the activity 
carried out by Metro. In addition, it prepares the annual ac-
counts, the management report and the application of profits 
for each financial year. It reports to the General Shareholders’ 
Meeting, which in turn reports to citizens through the means 
established by law as it is an administration.

It has the broadest powers to manage the company’s 
interests, and therefore has the capacity to determine new 
business lines or plans to be developed, to execute acts and 
to enter into the necessary contracts to fulfil the company’s 
corporate purpose.

Another of its functions is to supervise and approve the 
Annual Corporate Report, which includes the non-financial 
information statement.

Other functions:

• Design of the company’s general policies and 
strategies in the medium and long term, including:

• Defining Metro’s mission and its strategic pillars.

• Updating the values.

• Election of the members of the Executive Committee 
on Recruitment (formed in 2019 by three women).

• Review of Regulatory Compliance risks and 
supervision of measures adopted and proposals for  
new initiatives.

• This body is also where the major concerns related to all 
areas are discussed and where they are included on the 
agenda of the Board’s meetings.

The Board is regularly informed of relevant management 
issues, and in addition, in 2019 it received training in relation  
to a director’s responsibility.

The Board of 
Directors must 
meet at least  
once a quarter

During 2019,  
there were 9 
meetings, in 
which 47 points 
were dealt with 
following the 
inclusion onto  
the agenda  
of the main  
concerns raised 
through the 
hierarchical 
structure
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The Board

The Board of Directors is made up of 10 directors (four women and six men), 
of whom three are executive directors and seven are non-executive directors. 
The current team was appointed in the second half of 2019 and, except for  
the CEO, all hold positions in the Community of Madrid or in the Regional 
Transport Consortium.

The Minister of Transport, Mobility and Infrastructure chairs the Board of  
Directors. From his position, which is not an executive position in the 
organisation, he is responsible for representing the body, convening and  
presiding over its meetings, directing discussions, deliberations and voting,  
and executing agreements.

Composition of the Board of Directors at 31 December 2019

• Mr Ángel Garrido García, Director of Transport, Mobility and Infrastructure.

• Mr Miguel Ángel García Martín, Deputy Director of Presidency and Digital 
Transformation.

• Ms María Consolación Pérez Esteban, Deputy Director of Transport,  
Mobility and Infrastructure.

• Ms María Teresa Barcons Marqués, General Technical Secretary  
of the Regional Ministry of Transport, Mobility and Infrastructure.

• Mr Miguel Núñez Fernández, General Director of Infrastructures.

• Ms Silvia Roldán Fernández, CEO of Metro de Madrid.

• Ms Mª Victoria Alonso Márquez, Deputy Director of Budgets, Assets  
and Contracting.

• Mr Luis Miguel Martínez Palencia, Managing Director of the Regional  
Transport Consortium.

• Mr Abel Bueno García, General Director of Transport.

• Mr Isaac Martín Barbero, Deputy Director of Economy and Competitiveness.

• Mr Santiago Ruedas Arteaga (Non-director Secretary).

Board of Directors

Women

Men

40%

60%
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Metro’s Board of Directors is made up of the heads 
of different Departments, General Directorates and 
bodies of the Community of Madrid.

There is no policy setting out diversity criteria and 
objectives on the election or renewal of Board 
members, as their election depends on the public 

office they hold. During 2019, there were several 
changes in the make up of this body.

05/02/2019 20/06/2019 31/07/2019 06/09/2019 04/10/2019 11/10/2019

Ms Rosalía Gonzalo López 
Director of Transport, 

Housing and Infrastructure

Ms Rosalía Gonzalo López 
Director of Transport, 

Housing and Infrastructure

Ms Rosalía Gonzalo López 
Director of Transport, 

Housing and Infrastructure

Mr Ángel Garrido García 
Director of Transport, 

Mobility and Infrastructure

Mr Ángel Garrido García 
Director of Transport, 

Mobility and Infrastructure

Mr Ángel Garrido García 
Director of Transport, 

Mobility and Infrastructure

Mr Antonio López Porto 
Deputy Director of Transport, 
Housing and Infrastructure

Mr Antonio López Porto 
Deputy Director of Transport, 
Housing and Infrastructure

Mr Antonio López Porto 
Deputy Director of Transport, 
Housing and Infrastructure

Ms Mª Consolación Pérez Esteban 
Deputy Director of Transport, 

Mobility and Infrastructure

Ms Mª Consolación Pérez Esteban 
Deputy Director of Transport, 

Mobility and Infrastructure

Ms Mª Consolación Pérez Esteban 
Deputy Director of Transport, 

Mobility and Infrastructure

Mr Francisco de Borja  
Carabante Muntada  

CEO of Metro de Madrid

Ms Mª Consolación Pérez Esteban 
Director General of Roads  

and Infrastructure

Mr Narciso de Foxá Alfaro 
CEO of Metro de Madrid

Mr Narciso de Foxá Alfaro 
CEO of Metro de Madrid

Mr Narciso de Foxá Alfaro 
CEO of Metro de Madrid

Ms Silvia Roldán Fernández 
CEO of Metro de Madrid

Ms Mª Consolación Pérez Esteban 
Director General of Roads  

and Infrastructure

Mr Ángel R. Herráiz Lersundi 
SGT de la Consejería de 

Transportes, Vivienda  
e Infraestructuras

Ms Mª Consolación Pérez Esteban 
Director General of Roads  

and Infrastructure

Mr Miguel Núñez Fernández 
Director General  
of Infrastructure

Mr Miguel Núñez Fernández 
Director General  
of Infrastructure

Mr Miguel Núñez Fernández 
Director General  
of Infrastructure

Mr Ángel R. Herráiz Lersundi 
GTS of the Ministry  

of Transport, Housing  
and Infrastructure

Mr Miguel Ángel García Martín 
Deputy Director of Finance  

and Employment

Mr Ángel R. Herráiz Lersundi 
GTS of the Ministry  

of Transport, Housing  
and Infrastructure

Ms Mª Teresa Barcons Marqués 
GTS of the Ministry  

of Transport, Mobility  
and Infrastructure

Ms Mª Teresa Barcons Marqués 
GTS of the Ministry  

of Transport, Mobility  
and Infrastructure

Ms Mª Teresa Barcons Marqués 
GTS of the Ministry  

of Transport, Mobility  
and Infrastructure

Mr Miguel Ángel García Martín 
Deputy Director of Finance  

and Employment

Mr Antonio Luis Carrasco Reija 
GTS of Economy, Employment 

and Treasury

Mr Miguel Ángel García Martín 
Deputy Director of Finance  

and Employment

Mr Miguel Ángel García Martín 
Deputy Director of Presidency  

and Digital Transformation

Mr Miguel Ángel García Martín 
Deputy Director of Presidency  

and Digital Transformation

Mr Miguel Ángel García Martín 
Deputy Director of Presidency  

and Digital Transformation
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05/02/2019 20/06/2019 31/07/2019 06/09/2019 04/10/2019 11/10/2019

Mr Antonio Luis Carrasco Reija 
GTS of Economy, Employment 

and Treasury

Ms Rosario Rey García 
Director General of Economy 

and Financial Policy

Mr Antonio Luis Carrasco Reija 
GTS of Economy, Employment 

and Treasury
Mr Rafael Prieto Martín Mr Narciso de Foxá Alfaro

Ms Rosario Rey García 
Director General of Economy 

and Financial Policy

Mr Alfonso Sánchez Vicente 
Managing Director Madrid Regional 

Transport Consortium

Ms Rosario Rey García 
Director General of Economy 

and Financial Policy

Mr Alfonso Sánchez Vicente 
Managing Director Madrid Regional 

Transport Consortium

Mr Alfonso Sánchez Vicente 
Managing Director Madrid Regional 

Transport Consortium



75

Metro de Madrid 
in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

HR Management
Contents of the law 

and GRI tables
Get to know  

Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

Delegation of powers

The CEO has management powers in all areas that 
can be delegated (economic, environmental and 
social, among others) and reports on such manage-
ment to the Board of Directors, which grants such 
powers on a regular basis.

Likewise, the Board of Directors delegates contrac-
ting powers to the Executive Contracting Committee 
for contracts exceeding three million euros and to the 
Managing Director for contracts of a lesser amount. 
This, in turn, grants contracting powers to the area 
managers of the company according to the amount  
of the contracts.  
(See 4.4. Supply chain).

Metro’s management bodies

Metro’s management bodies are the Management 
Committee and the Executive Committee, which are 
based on the company’s management structure, from 
which its members come.

Both the Management Committee and the Executive 
Committee of Metro de Madrid, like the company’s 
other employees, are governed by the Equality Plan, 
whose objective is equal treatment and opportunities 
between men and women and to eliminate any practice 
or situation of discrimination based on sex.

The Contracting  
Committee is composed  
of three directors and is 
part of the Board, which 
delegates it authority  
over contracting

Management Commitee

Women 

Men

29%

71%

Management Committee

This body must know the fundamental aspects  
of the company’s activity in order to make  
decisions and forward the proposals to the  
Board of Directors.

The Committee’s management defines the strategy 
in the short term, through annual corporate and 
departmental objectives. Topics such as corporate 
strategy, plans and projects, compliance control 
and annual budget, monitoring and control of 
corporate risks and the evolution of demand and 
service quality are submitted for its knowledge. It 
meets weekly in an ordinary meeting.
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Composition of the Management Committee at 31 December 2019 

INSTITUTIONAL

RELATIONS

SUB-DIRECTORATE

Nuria Santos de la Calle

RAILWAY

OPERATION

Carlos Cuadrado Pavón

CEO

Silvia Roldán Fernández

DIRECTORATES SUB-DIRECTORATES
MANAGEMENT

AREAS
DIVISIONS AREAS

GENERAL

SECRETARIAT

Santiago Ruedas Arteaga

BRAND

AND MEDIA

Miguel F. Oliver García

SECURITY AND

CIVIL PROTECTION

José J. Muñoz Castresana

HUMAN RESOURCES

Pilar García Carbonell

ORGANISATION

AND QUALITY

Cristina Sospeña 

de la Torre

ECONOMIC-

FINANCIAL

Pablo J. Escudero Pérez

AUDIT AND INTERNAL

CONTROL

Miguel Muñoz Cutuli

CUSTOMER

SERVICES

Álvaro Ruiz Moreno

REGULATORY

COMPLIANCE AND

TRANSPARENCY

Pedro P. García de Ascanio

OPERATIONS

Fernando J. 

Rodríguez Méndez

ENGINEERING 

AND MAINTENANCE

Isaac Centellas García

INFRASTRUCTURE

Fernando Ramos Vicent
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Executive Committee

The Executive Committee analyses the contrac-
ting requests to ensure that they are in line with 
contracting regulations through weekly meetings. It 
is comprised of the CEO and permanent members 
—linked to the economic, contracting and  
operations— and variable departments.

The Committee’s variable team may be made up  
of directors, division heads and/or area managers 
who participate in the meetings where the agenda 
includes contracting requests that are within their 
competence.

Executive Committee

Women

Men

50%

50%

77

The permanent members of the Executive  
Committee are:

• Ms Silvia Roldán Fernández

• Mr Santiago Ruedas Arteaga

• Mr Carlos Cuadrado Pavón

• Mr Pablo José Escudero Pérez

• Ms Nuria López Gimeno

• Ms Milagros Ayuso Ferreras



During 2019, the company’s organisation chart was as follows:
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Remuneration

The remuneration of the CEO, directors and deputy director is fixed, with 
no variable part linked to performance or productivity bonuses for achieving 
objectives. It is composed of basic salary and length of service award.  
Their remuneration is subject to the General Budgetary Law of the Community  
of Madrid.

Average remuneration of non collection bargaining  
agreement personnel by sex and comparison with 2018

Non collective bargaining agreement personnel

89,000

92,000

95,000

90,000

93,000

96,000

91,000

94,000

97,000

98,000

20192018

92,061.60

94,564.73
95,421.21

97,572.55

Male

Female

2018 2019

Female 92,061.60 € 94,564.73 €

Male 95,421.21 € 97,572.55 €
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4.1. Compliance System

Beyond compliance

Metro’s Compliance System aims to go beyond legal compliance. Its objective  
is the application of ethical criteria in all the company’s areas and decisions.

It is based on the Code of Ethics, which contributes to carrying out the mission 
and is the framework for action of those who form part of Metro de Madrid, who 
assume public service, professionalism and integrity as values.

The Code of Ethics is structured in five chapters and 24 articles, and establi-
shes the guidelines that should prevail in professional performance in contexts 
as diverse as service quality or railway safety, data protection, prevention of  
corruption, acceptance of gifts and invitations or conflicts of interest, use of 
goods and resources or prevention of bullying.

System fuctions

• Identification and assessment of risks related to regulatory compliance  
(see 3.5. Risk management).

• Implementation of policies, procedures and controls to prevent  
and mitigate risks.

•  Detection of non-compliance with internal regulations subject to the  
scope of the function’s implementation, effectiveness of the controls  
in place and the compliance system.

Policies and tools

To prevent, control and prosecute acts and behaviours that could become  
criminal risks for all employees and people linked to Metro, there are several  
procedures and controls promoted by management:

• Conflict of interest policy, which defines what it is and how to act,  
record and document this type of situation. It was approved by the  
Board of Directors in 2017 and affects the company’s directors and  
employees. The text has an annex that regulates projects linked to  
grants and external aid.

Public service
 
which places Metro’s 
users and citizens  
in general at the  
centre of the  
company’s actions  
and decisions.

Profesionalism
 
to respond effectively 
and efficiently,using the 
professional skills and 
resources available to 
achieve the best results.

Integrity
 
to act honestly and 
transparently, according 
to professional ethics 
standardsand the 
applicable regulatory 
framework.

Commitments
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• In 2019 there were 54 declarations of no conflict 
of interest related to European Regional Develop-
ment Funds (ERDF), and a new general declaration 
not linked to these European funds in the past year. 
Six declarations of conflict of interest from previous 
years remain in force.

• In 2019, Metro did not make any economic con-
tribution of any kind to any group or political party, 
nor has it made any type of sponsorship through 
payment to other companies or organisations. 
 
A contribution in kind was made to the 
essengers of Peace Foundation, used for the 
reloading of 500 multicards with 10 transport tickets 
to be distributed among people with limited eco-
nomic resources assisted by the organisation. This 
donation had an economic value of 6,100 euros  
(at 12.20 euros for each multicard).

• Policy for action in the face of requirements, 
inspection, audit or control (Dawn Raid), a protocol 
for managing the main requirements of the supervisory 
and regulatory bodies.

• Gifts and invitations policies, which regulate the ac-
ceptance of gifts and serve as a guide for employees, 
reinforcing transparency.

• Space on the corporate intranet for Ethics and 
Regulatory Compliance, which allows employees to 
have a space to resolve their doubts.

In addition, the staff of the Regulatory Compliance 
and Transparency Area, responsible for the Compliance 
System, are available to all employees to resolve doubts 
regarding ethical and legal conduct, integrity or any other 
related matter.

• In 2019, it answered about 70 queries. This area recei-
ves doubts and queries from the whole company either 
in person, by phone or by email. In the case of queries 
made verbally, either in person or by telephone, minutes 
are taken and recorded, except in simple, straight-
forward or occasional cases.

Complaint mailbox

The complaints mailbox that provides Metro employees 
and contractors with the possibility of reporting, confi-
dentially and securely, situations of legal non-compliance 
regarding criminal liability of the legal entity.

It consists of a protocol that regulates the complaint 
process operation, which can be consulted by all emplo-
yees through the internal corporate portal and which  
contractors receive by e-mail. 

Corruption 

The risks  
included in the 
categories of 
corruption,  
within the 
Compliance 
System were 
recorded at  
very low levels 
after their  
analysis and 
evaluation. And  
no complaints  
nor sanctions 
were received  
for these  
reasons in 2019
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In 2019, no complaints were received through the Mail-
box. Neither in 2018, the year it was put into operation.

Training and awareness

• 5 information sessions for new employees.

• 2 training sessions on personal data protection.

• 4 sessions on transparency obligations.

• 2 sessions on transparency for the  
Management Committee.

Both the Management Committee and the Board of 
Directors, as those ultimately responsible for Compliance 
policies and procedures, receive regular information on all 
matters related to the system.

Non-compliance with laws and regulations

At the end of 2019, Metro’s legal services had the fo-
llowing files on record:

• Payment of a fine of 12,001 euros following a discipli-
nary procedure for exceeding the maximum permitted 
noise limits for an air extractor.

• Pending resolution of an appeal against the require-
ment, by the City Council of Arganda del Rey, to carry 
out conservation work on Line 9 after the flooding in 
the municipality.

• Request to Metro for the levy of new Social Security 
benefits generated by the death of a worker as a con-
sequence of his exposure to asbestos fibres. Pending 
resolution.

• During 2019, a file corresponding to the previous year 
was resolved: the requirement for corrective measures 
for the company to correct the noise emitted by the 
ventilation extractor located in Paco de Lucía station 
was rejected.

4.2. Transparency

Communication and transparency are key to ethical and  
responsible management. Metro makes great effort to  
clearly and honestly transmit both its activity and its  
values. Effective and truthful communications strengthen  
dialogue and improve the quality of stakeholder relations.  
(see 3.5. The relationship with stakeholders).

Metro’s Transparency Portal complies with the Law on 
Transparency, access to public information and good gover-
nance. It offers all the up-to-date institutional, legal, economic 

By 2020, 100%  
of staff will 
participate in 
online training  
on matters 
relating to 
the Code of 
Ethics and the 
Regulatory 
Compliance 
policies

Future outlook

The Complaints Mailbox will be 
expanded to include issues of 
an ethical nature.
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and budgetary and statistics information permanently, and 
allows citizens to send information requests via e-mail or form.

• 182 requests for public information, 86% of which 
were responded to in less than 15 days on average.

• Only 2 of the complaints submitted to the Transparency 
and Good Governance Board were estimated.

Metro de Madrid’s Transparency Portal offers a wide range 
of information, such as the personnel selection processes 
opened by the company which, in April, led to a notable  
increase in the number of visits to the portal.

4.3. Internal control model

The effectiveness and compliance of the internal control 
system is fundamental to ethical and good governance 
management.

To guarantee this control, a multi-year Audit Plan is carried 
out, which includes:

• Operational audits related to compliance with existing 
internal controls in the processes and procedures that 
deal with the main risks.

• Pre and on-going Administrative checks on the 
granting of ERDF funds (as permanent members of 
the Madrid Regional Government’s Fraud Assessment 
Team for co-financed operations).

• Follow-up on actions identified in audits to be  
implemented.

In addition, internal audits of the Certified Management 
Systems based on the UNE-EN ISO 9001:2018, UNE-EN 
ISO 14001:2015 and UNE-EN 13816:2003 are included.

In 2019, the single certificate has been incorporated into the 
scope of the audit as part of the evolution towards an ISO 
9001 Integrated Management System and the UNE-ISO 
22320:2013 Protection and Security of citizens.

Main data: 

72,585 

visits, 40,453  
more than in 2018 

19,372 

in April alone,  
due to the 
publication  
of the  
personnel 
selection  
process
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Emergency Management and the new Operational Railway 
Safety standard.

4.4. Supply chain

Due to its nature and the activity it carries out, Metro’s 
contracting is governed by the rules on public contracts, 
both in general and in relation to contracting in the  
so-called special or excluded sectors, one of which is  
the transport sector.

• It is part of the public sector and has the status of a 
contracting authority for the purposes of Law 9/2017 
of 8 October on Public Sector Contracts.

• It has the status of a contracting entity for the pur-
poses of Law 31/2007 of 30 October on procurement 
procedures in the water, energy, transport and postal 
services sectors.

As established in the Public Sector Contracts Law, contrac-
ting in Metro is subject to the principles of free access to 
tenders; publicity and transparency of procedures; non-dis-
crimination and equal treatment among bidders; efficient use 
of funds allocated to contracting, in relation to the objective 
of budgetary stability and control of expenditure, and the 

In regard to advertising, all Metro de Madrid’s contracts 
are published in the Contracting Party Profile of the 
Madrid Region’s Public Contracts Portal, as well as in 
the Official Gazette of the Madrid Region (BOCAM), the 
Official Journal of the European Union (OJEU) and the 
Official State Gazette (BOE), where applicable
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principle of integrity; the safeguarding of free competition; 
mutual recognition; proportionality; and the selection of the 
most economically advantageous bid.

Responsible Public Contracting

Responsible supply chain management is one of the 
commitments acquired in the Corporate Responsibility (CR) 
policy and is linked to the generation of employment, econo-
mic development and, therefore, sustainability.

For Metro, the correct provision of the service requires going 
hand in hand with suppliers it can collaborate with to achieve 
the desired quality levels and fulfil the commitments in social 
and environmental matters, ensuring and promoting respect 
for human rights.

Supplier selection

As required by the Public Sector Contracts Law, social and 
environmental criteria are included into contracting and 
access to contracting is made available, as far as possible, 
to small and medium-sized companies and social economy 
companies.

All the specific terms for contracts with amounts over 15,000 
euros include social and environmental clauses, such as the 
protection of the environment or respect for human rights, 
among others, that are taken into account in the event of a tie 
between bids.

• Greater percentage of workers with disabilities or in 
situations of social exclusion in the company’s work-
force, giving priority in cases of inequality to the highest 
number of permanent workers with disabilities in the  
workforce, or the highest number of workers in inclusion  
in the workforce.

• Lower percentage of temporary contracts in the  
company’s workforce.

• Higher percentage of women employed in the  
company’s workforce.

In addition, the registration in the Carbon Footprint Register 
of the Climate Change Office and the existence of plans to 
reconcile work, personal and family life are valued with a higher 
technical score.

Contracting

Prior to the awarding of any contract, it is checked that the 
proposed contractor is not on the ROLECE list of companies 
that are prohibited from contracting with the public sector. 
Companies that are not required to be registered on the RO-
LECE are required to submit a statement of responsibility for 
not being prohibited from contracting.

Metro assesses  
its suppliers’ 
responsibilities 

Metro does not establish rela-
tionships with suppliers that may 
generate negative social impacts. 
In its terms, it requires companies 
to comply with legal regulations,  
including workers’ rights, and 
includes penalties, special  
performance conditions and  
causes for contract termination  
aimed at promoting compliance 
with environmental, social and 
labour obligations.
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Supervision of contracts

During the period of the contract’s life, complian-
ce is monitored and controlled. Thus, in addi-
tion to the different levels of validation and approval 
established for contracting, periodic and random 
internal audits are carried out on the contracting 
requests that are submitted to the Executive 
Committee.

The contracts carried out by Metro are also exter-
nally monitored through the Registry of Contracts 

of the Region, the Accounting Chamber, the 
Governing Board of the Region of Madrid and the 
Administrative Court for Public Contracting of the 
Region of Madrid.

Metro also has a system of sanctions that inclu-
des various penalties and causes for termination, 
such as, for example, repeated failure or delay 
in the payment of salaries, which may result in a 
financial penalty of 2% the contract price and even 
its termination, without the contractor being entitled 
to financial compensation.

Contracting Authority

Contracting in Metro is regulated by the Public  
Sector Contracts Law and implemented through  
the Internal Contracting Manual, which identifies 
the contracting authority responsible for the prepa-
ration, awarding and execution of contracts  
according to amount.

Estimated value of the contract Contracting authority

• Supplies and services: less than €15,000.

• Works: less than €40,000.

Person in charge of the Metro Area  
related to the purpose of the contract  
(except those reporting directly to the  

Board of Directors or the CEO).

• Supplies and services: equal to or greater than €15,000  
and less than €35,000.

• Works: equal to or greater than €4,000 and less than 
€80,000.

Area managers reporting directly to the Board  
of Directors or the CEO. Division Manager,  
Operations Manager or General Manager  

of Metro related to the purpose of the contract.

• Supplies and services: equal to or greater than € 35,000  
and less than € 3,000,000.

• Works: equal to or greater than € 8,000 and less than € 
3,000,000.

Metro CEO.

• Supplies and services: greater than or equal to €3,000,000.

• Works: greater than or equal to €3,000,000.

Metro Board of Directors. The board  
may act in this matter through the executive  

contracting committee to be created within it.
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19 Of the 770 suppliers, 609 are SMEs, 129 are non-SMEs and in 32 cases no information is available (either because they are very recent joint ventures, international companies or other situations). This means that in 
the data on SMEs there may be a margin of error of around 4% for the number of companies and 1% for the number of contracts.

Types of suppliers and amounts of contracts19  

Suppliers form one of the main interest groups for Metro. 

• 770 different contractors.

• 609 SMEs (79.09%).

• 528 are companies from the  
Community of Madrid (68.57%).

• 2,505 contracts were signed for a value of 
296,544,919.52 euros.

• Contracts signed with SMEs represent 80.52% 
(2,017 contracts), with a total amount of 
68,039,579.76 euros (22.94% of the total).19

• Contracts signed with companies in the Com-
munity of Madrid represent 75.25% (1,885 
contracts), with a total amount of 180,708,424.09 
euros (60.94% of the total).

• To ensure the maintenance of equipment and 
facilities and, therefore, their availability and safety, 
21,916,372.94 euros was awarded in contracts 
in contracts for the supply of consumables and 
immobilised spare parts in 2019. These purchases 
made during 2019 represented savings of 8.40%. 

This indicator is the result of comparing the acquisi-
tion value in 2019 with that of the previous contract, 
once the prices have been updated according to 
their type: commercial (CPI) or specific (IPRI).

News in the relationship with suppliers

During 2019, there were no significant changes in the struc-
ture of the supply chain, but improvements were introduced 
in the management of suppliers, resulting in more efficient 
and responsible management, in response to the Public 
Sector Contracts Law and using Metro’s Contracting Manual 
as a framework for action.

• Inclusion of the Business Activity Coordination  
process for all spare parts supply contracts (755 
contracts in 2019), including information on safety  
instructions and improved monitoring, control and  
safeguarding of documentation.

• More documented goods receipts, including delivery 
notes, quality documentation and acceptance tests. 
Once all the information has been received, the invoices 
are paid.

• Notification of awards and rejections of tenders  
for smaller contracts, to ensure transparency of 
smaller procedures. During 2019, 2,131 communications 
were made.

Future outlook

• Implementation of a tool 
to automate notifications 
of minor procedures and 
improve transparency in  
the management of bids.

• Publication of a new 
Internal Contracting  
Manual.

• Implementation of a  
platform to monitor the  
execution of contracts  
with a system of alerts  
and notifications.

• Implementation of the 
COMUNICATE platform  
for the follow-up of tenders 
derived from framework 
agreements. This project  
is in testing.
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Complaints and lawsuits

To carry out ethical and responsible management of  
the supply chain and to mitigate possible regulatory risks, 
the Legal Department advises the contracting authority 
and resolves questions on various aspects related to  
this matter.

• Of the 868 legal questions answered in 2019, more 
than 46% (403 of the total) were about contracting.

• In 2019, 21 complaints were registered with the 
Administrative Court for Public Procurement of the 
Community of Madrid, of which five were admitted, 
twelve were rejected and three were inadmissible. 
In addition, another complaint caused Metro not to 
proceed with a tender, as requested, when a defect 
was found.

• In addition, three contentious-administrative appeals 
were filed with the courts of justice, which are still 
pending. It should be noted that one of the claims 
included in the 2018 Corporate Report was  
processed and dismissed during 2019.
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Metro is committed to stable employment,  
specialised training aimed at improving training 
and professional development and encouraging 
involvement, motivation and a sense of belon-
ging. To develop its talent management strategy, it 
is based on agile methodologies and a digitisation 
process, placing employees at the centre and relying 
on training, another key element of human capital 
management that is constantly evolving.

Metro de Madrid’s team of professionals is charac-
terised by its strong commitment to service and is 
a fundamental pillar in developing the activity while 
offering high quality levels.

5.1. Working environment and conditions

Metro is one of the largest employers in the Madrid 
region, with 7,146 workers, an average age of over 47 and 
length of service of nearly 20 years, which reflects its degree 
of satisfaction.

The working environment and conditions of Metro’s emplo-
yees are marked by respect for the Workers’ Statute and 
articulated around the 2016-2019 Collective Bargaining 
Agreement, which is also supported by:

• Equality Plan.

• Protocol for the prevention of and action  
against sexual and gender-based harassment.

• Measures to reconcile work, personal  
and family life.

• Health and safety policy.

7,146  
employees

99.93%  
subject to 
collective 
bargaining 
agreement

47.5 años, 
the average 

age

19.74  
average  
length of 
service

25.61% 
women and 
74.39%  

men
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Employment stability

This data shows the stability and maintenance of 
jobs, conditions guaranteed for 99.93% of the work-
force, which is subject to the 2016-2019 Collective 
Bargaining Agreement, from which only the CEO, 
three directors and one deputy director (members of 
the Management Committee) are excluded.

The total equivalent workforce (the number of FTEs 
in the workforce on 31 December) was 6,505 and 
the average equivalent workforce was 6,438.52.

Metro started  
negotiations of 

the new collective 
bargaining agreement 

on 1 January 2020
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Types of contract by group, sex and age, and comparison with 2018

Contract Type Age group

2019 2018

Sex
Total

Sex
Total

Men Women Men Women

Permanent. Full Time. Ordinary

< 30 145 36 181 151 38 189

30-50 3,099 829 3,928 3,016 822 3,838

> 50 1,591 849 2,440 1,607 822 2,429

Total  4,835 1,714 6,549 4,774 1,682 6,456

Permanent. Full Time. Disabled

< 30   0   0

30-50 12  12 5  5

> 50 2 2 4 3 2 5

Total  14 2 16 8 2 10

Permanent. Full Time. Transformation Temporary Contract

< 30   0   0

30-50 10 4 14 11 4 15

v 1  1 1  1

Total  11 4 15 12 4 16

Permanent. Part Time. Ordinary

< 30 1  1 2  2

30-50 5 3 8 5 3 8

> 50 1  1 1  1

Total  7 3 10 8 3 11

Permanent. Part Time. Disabled

< 30   0   0

30-50   0   0

> 50 1 2 3 1 2 3

Total  1 2 3 1 2 3

Fixed Duration. Full Time. For Works

< 30   0   0

30-50  1 1  2 2

> 50   0   0

Total  0 1 1 0 2 2

Temporary Duration. Part Time. Early Retirement > 50 448 104 552 396 82 478

Total  448 104 552 396 82 478

Grand total  5,316 1,830 7,146 5,199 1,777 6,976
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Job creation

During 2019, several recruitment processes were held and 
16 people were re-employed, resulting in a total of 215 new 
jobs: 49 women and 166 men.

Most of the new workforce was dedicated to the care and 
transport of passengers to meet the strategic objective of 
improving service quality. 

• 97 sector managers (plus 5 re-employed).

• 100 electric traction drivers (plus 2 re-employed). 

Recruitment by professional group,  
age and sex

Against this, 61 people left the company, 8 women  
and 53 men.  

Re-employment by professional group,  
age and sex

For 2020, 
345 new 
drivers are 
expected  
to be 
employed

Professional group  Sex Age group Total

Employees

Men

< 30 31

Between 30 and 50 121

> 50 6

Women

< 30 6

Between 30 and 50 32

> 50 1

Managers and 
technicians

Women
Between 30 and 50 1

> 50 1

Grand total 199

Professional group  Sex Age group Total

Employees

Men
Between 30 and 50 2

>50 2

Women 
Between 30 and 50 4

>50 3

Managers and 
technicians

Men
Between 30 and 50 3

>50 2

Grand total 16
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People leaving the company by type, group, age and sex20

20 IPA: absolute permanent disability./ IPT: total permantent disability. 95

Professional group Age group Sex Total

Due to IPA
Employees

> 50 Men 2

Between 30 and 50 Men 1

Middle management > 50 Men 1

Total    4

Due to IPT Employees

> 50
Men 7

Women 1

Between 30 and 50
Men 3

Women 1

Total 12

Temporary leave in 2018, IPA in 2019 Employees Between 30 and 50
Men 1

Women 1

Total 2

Temporary leave in 2018, IPT in 2019
Employees

> 50 Men 1

Between 30 and 50 Men 1

Middle management > 50 Men 1

Total 3

Dismissal Employees Between 30 and 50 Men 1

Total 1

Incompatibility Employees
< 30 Men 1

Between 30 and 50 Men 2

Total 3

Voluntary leave of absence
Employees

< 30 Men 1

Between 30 and 50
Men 4

Women 2

Managers and technicians > 50 Men 1

Total 8

Death Employees > 50 Men 6

Total 6

Retirement

Employees > 50
Men 13

Women 2

Middle management > 50 Men 3

Auxiliary staff > 50 Men 1

Managers and technicians > 50 Men 3

Total 22

Grand total 61
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Measures to promote employment

Agreements with universities

Metro de Madrid has signed collaboration agreements 
with various universities. The aim of these collabo-
rations is to offer students the possibility of a first 
contact with the reality of work, by carrying out work 
experience in a company.

Despite offering a very specific service, Metro has 
various departments and professionals who can 
offer knowledge and a more global understanding 
adapted to the reality of the workplace to those 
students who, having completed their undergraduate 
degree, are studying a specific master’s degree rela-
ted to the area in which they will be doing their work 
experience.

At 31 December 2019, Metro had agreements with:

• Polytechnic University of Madrid.

• Complutense University of Madrid.

•  King Juan Carlos University.

• Carlos III University of Madrid.

• Pontifical University of Madrid. Metro de Madrid 
currently has two signed agreements with this 
university:

• Framework Agreement.

• Specific agreement exclusively for the  
Master’s in Railway Systems (MSF).

Thanks to these agreements, during 2019, given 
the rotation of students on completing the establi-
shed limit of hours, a total of 15 students carried 
out their extracurricular practical training with 
Metro. Two Metro employees are studying the  
two-year Master’s Degree in Railway Systems.

Other actions

• Collaboration with the MASERCISA 
Training Centre for the development of 
non-working professional practices linked to 
the ELEM0110 "Development of industrial 
automation system projects" Certificate of  
Professionalism.

• In 2019, we collaborated with this certificate 
of professionalism twice.

• A total of 10 students participated, assisted 
by workers from the Engineering Area.

• Each time, 80 hours of non-work work 
experience was carried out

• Collaboration with the Colegio de Huérfa-
nos de Ferroviarios in the Mid-Grade Cycle 
corresponding to the qualification of Railway 
Rolling Stock Maintenance Technician.

• Nine training days at the Canillejas Central 
Workshops facilities with 20 students in each 
of them.

Metro employee profile

Male, between 30 and 50 years old, dedicated  
to the provision of transport services or maintenan-
ce, groups in which there is a greater concentration 
of employees.
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* CEO.

Workforce by professional group, age group and sex, and comparison with 2018

Group Sex

2019 2018

Age group
Total

Age group
Total

< 30 30-50 > 50 < 30 30-50 > 50

Not in Collective  
Bargaining Agreement

Men 1 2 3 1 1 2

Women 1* 1 2 3 3

Total 2 3 5 0 4 1 5

Employees
Men 144 2,452 1,340 3,936 151 2,388 1,320 3,859

Women 35 593 808 1,436 37 588 775 1,400

Total 179 3,045 2,148 5,372 188 2,976 2,095 5,259

Middle Managers
Men 2 181 181 364 2 161 183 346

Women 9 14 23 7 15 22

Total 2 190 195 387 2 168 198 368

Auxiliary Staff
Men 1 10 11 11 11

Women 1 14 15 2 13 15

Total 2 24 26 0 2 24 26

Managers and Technicians
Men 308 261 569 303 253 556

Women 1 203 78 282 1 204 67 272

Total 1 511 339 851 1 507 320 828

Non-qualified technicians
Men 183 250 433 184 241 425

Women 30 42 72 27 38 65

Total 213 292 505 0 211 279 490

Grand Total 182 3,963 3,001 7,146 191 3,868 2,917 6,976
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Due to the very nature of the business, the  
professional skills of 91.27% of the workforce are in 
railway operations, which includes Operations,  
Engineering and Maintenance and Infrastructure. 

More than half of this workforce are customer  
facing, helping to passengers in stations or  
transferring them onto the trains.

• 4,464 professionals dedicated to providing the 
service (service on trains or in stations).

• 2,056 professionals dedicated to maintenance work.

Workforce by activity, professional group, sex and age, and comparison with 2018

Activity Professional group Sex

2019 2018

Age group
Total

Age group
Total

< 30 30-50 >50 < 30 30-50 >50

Administration

Not in Collective  
Bargaining Agreement

Men  1 2 3  1 1 2

Women  1 1 2  3  3

Employees
Men 1 47 39 87 2 48 40 90

Women 2 23 53 78 2 24 55 81

Middle Managers
Men  2 6 8  1 7 8

Women    0    0

Auxiliary Staff
Men  1 1 2   1 1

Women   1 1   1 1

Managers and Technicians
Men  94 74 168  93 70 163

Women  99 61 160  100 54 154

Non-qualified technicians
Men  35 48 83  33 42 75

Women  17 17 34  14 14 28

    Total 3 320 303 626 4 317 285 606

Manteinance

Employees
Men 27 687 507 1,221 36 703 508 1,247

Women  19 21 40  19 21 40

Middle Managers
Men 1 36 76 113 1 33 79 113

Women   1 1   2 2

Auxiliary Staff
Men   1 1   1 1

Women   2 2   2 2
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Activity Professional group Sex

2019 2018

Age group
Total

Age group
Total

< 30 30-50 >50 < 30 30-50 >50

Maintenance

Managers and Technicians
Men  190 140 330  187 136 323

Women  87 15 102  87 11 98

Non-qualified technicians
Men  79 156 235  77 155 232

Women  2 9 11  2 9 11

Total 28 1,100 928 2,056 37 1,108 924 2,069

Operations

Employees
Men 116 1,718 794 2,628 113 1,637 772 2,522

Women 33 551 734 1,318 35 545 699 1,279

Middle Managers
Men 1 143 99 243 1 127 97 225

Women  9 13 22  7 13 20

Auxiliary Staff
Men   8 8  2 9 11

Women  1 11 12   10 10

Managers and Technicians
Men  24 47 71  23 47 70

Women 1 17 2 20 1 17 2 20

Non-qualified technicians
Men  69 46 115  74 44 118

Women  11 16 27  11 15 26

Total 151 2,543 1,770 4,464 150 2,443 1,708 4,301

Grand total 182 3,963 3,001 7,146 191 3,868 2,917 6,976
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Diversity and equal opportunities 

Respect for diversity and equal treatment are 
guaranteed in Metro. Recruitment is carried out through 
public employment announcements that contemplate 
equality criteria by sex, race or nationality and the 
reservation of 7% of places for persons with disabilities.

Equality and respect for diversity are fundamental pillars 
of the relationship with its employees. This commitment is 
embodied in the collective bargaining agreement, which 
establishes the basic wage per professional group, without 
distinction for sex, and in the Equality Plan.

Women represent just over a quarter of the workforce, an 
improvement of almost 7 points on 1990.

The representation of women continues to grow in all pro-
fessional profiles. In the case of the Management Committee, 
women represent 29%, and 50% on the Executive Committee. 

For the first time in  
a hundred years,  
a woman leads  
Metro as CEO

 
There are no known cases of discrimination in the wor-
king environment. In addition, Metro has a Protocol for the 
Prevention of and Action against Sexual and Sex-based 
Harassment, applicable to all staff, which establishes the 
channels for complaints and sets out a procedure for inves-
tigating the facts and, where appropriate, taking action.

The collective bargaining agreement establishes the basic 
wage per group without distinction of sex, and the Equali-
ty Plan provides measures and tools to ensure equality of 
opportunities and conciliation measures to achieve proper 
balance between personal.

In 2019, the difference between men’s and women’s sala-
ries is 1.54% higher (compared to 0.06% in 2018 is 1.54% 
higher (compared to 0.06% in 2018 the male workforce as 

Diversity  
in Metro: 

0.23%  
staff have  
another  
nationality 

2.53%  
of jobsare 
held by people 
with disabilities 

25.61%  
women

2018 2019

No. of men 74.53% 74.39%

Men (% compared  
to total workforce)

 5,199 5,316

No. of women 24.47% 25.61%

Women (% compared  
to total workforce)

1,777 1,830
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a result of the increase in male versus female staff in relation 
to the total workforce.

Average salary for men 46,842

Average salary for women 45,419

TOTAL 92,261

Average weighted salary for men 50.77% (1)

Average weighted salary for women 49.23% (2)

SALARY GAP (1)-(2) 1.54%

Working conditions

Metro’s employees highlight their working conditions 
(working hours, flexibility, work-life balance, etc.) as one of 
the aspects that encourage 54% of staff to recommend it 
as a company to work for, according to the 2018 Employee 
Experience Survey.

The average salary  
of a Metro worker is  

46,486.32 euros per year

Average remuneration by professional group, age  
and sex, and comparison with 2018

List of average salaries
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Salaries established in the 2016-2019 Collective 
Bargaining Agreement, which includes the basic 
salary by professional category and which is agreed 
with the Company Committee, which represents all 
workers. The agreement is made with the knowledge 
and under the scope of the General Budgetary Law 
of the Region of Madrid.

During 2019, the percentage increase for agreement 
and management staff —frozen for senior mana-
gement— was 2.25% for the first six months and 
2.50% the second six months of the year, by the 
General Budgetary Law of the Region of Madrid. This 
is an increase of 2.37% over 2018. 

Conciliation measures

Metro employees have measures available to  
reconcile professional and personal/family life.  
Among these measures, the following stand out:

• Eleven absences per year, seven of which are 
paid, to attend to personal matters.

• Equalisation between common-law couples 
and marriage.

• Absences of up to three months without pay, 
without loss of length of service.

• Absences for breastfeeding children until they 
reach 12 months of age, an improvement on 
the nine months of the Workers’ Statute.

• For operational personnel subject to rotating 
rest systems, the possibility of enjoying, in  
addition to those set out in the Workers’  
Statute, other reductions in working hours  
such as reducing their duration by half by  
taking advantage of working full time and  
reducing the ordinary annual working day 
by 50% on Saturdays, Sundays and public 
holidays, with 60% salary.

• Possibility of absence to take care of children 
up to five years old, an improvement on the 
three established in the Workers’ Statute.

• Guarantee of coincided summer holidays of 
at least fifteen days for company staff who are 
married or in an equivalent situation.

• Possibility to change service, shift, rest days 
and holidays with other colleagues on a volun-
tary basis.

• Carrying out part of the training actions during 
working hours.

• Flexible office hours.

• Annual work of 1,635 hours of effective time.

• Possibility of assigning shifts compatible with 
studies.

• Possibility of requesting a delay in the taking 
of service without it being considered a labour 
breach.
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Reduced Day  
Type

Age Total Men Women
Total 
type

Legal guardian of minor

  Under 30 0 0 0

344  30-50 322 142 180

  Over 50 22 7 15

Legal guardian  
for disability

  Under 30 0 0 0

3  30-50 2 1 1

  Over 50 1 0 1

Legal guardian  
of family member

  Under 30 2 2 0

79  30-50 26 11 15

  Over 50 51 5 46

Reduced working hours 
critically ill child

  Under 30 0 0 0

10  30-50 9 3 6

  Over 50 1 1 0

Grand total 172 264 436

Reduced working hours by type, age and sex

Professional group Sex Age group
No. of 
people

Days

Employees Men
<30 5 145

30-50 167 4,887

Middle Managers Men 30-50 15 497

Managers and Technicians
Men 30-50 18 512

Women 30-50 1 39

Non-Qualified Technicians Men 30-50 10 290

Grand total 216 6,370

Professional group Sex Age group
No. of 
people

Days

Employees Women 30-50 27 2,212

Managers and Technicians Women 30-50 11 840

Grand total 38 3,052

Maternity and paternity leave by age group

Parenting breaks

Maternity breaks
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Type of leave Sex Age range between 30 and 50 Grand total

Maternal leave Women 10 10

Paternal leave
Men 10

11
Women 1

Grand total 21

Maternal and paternal leave by age

Metro de Madrid’s activity is carried 
out on a broad timetable: the service 
is provided from 6 a.m. to 1.30 
a.m. and, overnight, cleaning and 
maintenance work is carried out on 
facilities and trains. For this reason, 
the working days of Metro employees 
are divided into shifts through 
systems that allow the working 
schedule to be known in advance 
with respect to the appropriate rest 
periods and defined holiday periods.

Due to the dynamics of the activity 
itself, no rules for disconnection from 

work have yet been implemented. 
Thanks to an internal application 
developed by Metro available for 
mobile devices, employees can 
make shift changes quickly and 
conveniently, eliminating paper 
applications and contributing to 
sustainability.

In the case of employees working 
in offices, there is a flexible start 
and finish timetable, allowing starts 
between 7:15 and 8:15 and finishes 
between 14:30 and 15:30, with a 
30-minute break during the day.

Time organisation

To optimise the management  
of operational personnel,  

a pilot test has been launched 
for the implementation of remote 
working through mobile devices
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Measures to promote equality

Metro de Madrid has an Equality Plan that establi-
shes tools to promote the presence of women in the 
company, including the analysis of profiles of catego-
ries and occupations in which women are under-re-
presented so as to boost their access to them, as well 
as the promotion of voluntary training to extend and 
enhance the development of women in the company, 
facilitating their attendance on courses.

According to this plan, as well as with results in pro-
motion tests, preference is given to the under-repre-
sented sex in the category.

Metro is also working on creating a culture of equali-
ty and opportunities through internal campaigns on 
the principles of non-discrimination, sex equality and 
co-responsibility, also raising awareness of non-sexist 
education and the promotion of technological training 
for women.

Other social benefits

Metro does not provide pension plans for its  
employees, but it does make conciliation measures  

Future outlook

In 2009, in compliance with the obligations es-
tablished in Organic Law 3/2007, of 22 March, 
for the effective equality of men and women, 
with the aim of integrating equal opportunities 
and treatment in the organisation, Metro de 
Madrid drew up its first Equality Plan.

In response to the "Madrid Strategy for Equal 
Opportunities between Men and Women", the 
company is renewing its commitment to equal 
opportunities between men and women in 
2019 by initiating a diagnosis of the previous 
situation to review and update the situation 
with respect to equality in Metro, the results of 
which will be known throughout 2020.

This diagnosis will show Metro’s strong points 
in terms of equal treatment and opportunities 
for the men and women who make up its  
workforce, and the areas for improvement in 
order to continue making progress towards  
real equality in the company and, therefore,  
in society.

and other social benefits available, among which the 
following stand out:

• Annual Travel Pass for the work activity.

• Loans for the purchase of a first home.

• Interest-free advances and emergency advances.

• Free annual company medical examinations 
and preventive check-ups (gynaecology, urology, 
ophthalmology).

• Meal allowances for those who, having a  
regular work shift, exceed their regular workday  
by one hour or more, or two hours if they have a 
split work shift.

All workers enjoy the same social benefits, 
including temporary or part-time workers. The  
economic benefits or those linked to holidays,  
compensatory rest or absences for personal  
issues, among others, are proportional to the 
working day contemplated in the individual  
employment contract in relation to the full and  
ordinary working day.
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Absenteeism

Year
Affected  

staff
No. of sick 

leave
Lost days

2019 7,012 6,694 150,934

Training to improve professional skills 

For Metro, training is an ideal instrument for its team to ac-
quire new knowledge and keep it up to date to deal with the 
challenges that an activity such as the provision of the Metro 
service requires.

To this end, it has developed a dynamic and flexible Tra-
ining and Development Plan that seeks to promote the 
development of employees’ skills through new and current 
training methodologies, aimed at the specialisation of profes-
sionals and improving their skills by making the best resour-
ces available to them.

The roll-out of the training project also includes actions ne-
cessary for compliance with regulatory processes both 
in terms of prevention, data protection, prevention of corrup-
tion and awareness actions in terms of social responsibility. Consolidation of the digital school

During 2019, technological improvements were made to Metro’s digital school, which has 
made it possible to include a new catalogue of services, new functions and collaborative tools, 
new online and two-way training channels (virtual classrooms) and access to new and more 
accessible training resources.
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 Group Sex
Age group

Hours
<30 30-50 >50

Employees 
Women 53 1,333 1,880 26,768.03

Men 398 4,763 2,358 75,498.41

Total 451 6,096 4,238 102,266.44

Middle Managers
Women 37 32 592.00

Men 5 489 403 6,319.29

Total 5 526 435 6,911.29

Auxiliary Staff
Women 2 5 67.97

Men 2 5 17.00

Total - 4 10 84.97

Managers and Technicians
Women 4 427 120 4,386.36

Men 874 522 9,400.59

Total 4 1,301 642 13,786.95

Non-qualified Technicians
Women 65 63 844.95

Men 714 612 11,218.91

Total - 779 675 12,063.86

Totals 460 8,706 6,000 135,113.51

Hours of training by age, group and sex Various training programmes have been developed to improve the skills and pro-
fessional.

• Customer service model, to provide the knowledge and skills to improve 
customer service: 

• 621 workers in the categories of Sector Head, OTICS and new staff.
• 13,621 hours of training.

• Virtual reality to improve public communications:

• 28 workers.
• 425 hours of training.

• Training on first aid for new personnel and active workers, as retraining:

• 1,081 workers.
• 2,679 hours of training.

• Other training projects related to customer service, negotiations, effective 
communication, emotional intelligence, training of trainers, team management, 
etc.

• 66 workers.
• 1,028.5 hours of training.
• 1,400 guards trained in the new Customer Service Manual.
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21 Not including new staff.

All employees receive training on policies and proce-
dures relating to human rights aspects. During 2019, 
8.8% of the workforce —new staff— received this training.

• A total of 667 workers carried out nearly 2,000 hours 
of training activities on policies and procedures relating 
to human rights aspects (diversity, care of persons with 
intellectual disabilities and gender sensitivity).

• 32 people were trained on a voluntary basis, carrying 
out a total of 256 hours of training in Diversity  
Management. 

Hours/Students 8.91

Sex
Woman 8.12

Man 9.19

Employee health

The company has an Occupational Health Service, which 
aims to preserve and improve the health of all workers through 
individual and collective health monitoring and health promo-
tion (see also The management of asbestos).

Health monitoring

Metro carries out studies on the health status of 
its workers with the information obtained through 
annual medical check-ups, consultations and 
specific tests.

• In 2019, 96.56% of the staff received a health 
check-up.

• Specific Health Monitoring Protocols: 1,595 
(280 related to Specific Health monitoring on 
Asbesto).

• Analytical studies: 6,777.

• Radiological tests: 2,164.

• Toxicological controls: 646.

• Medical and nursing consultations: 12,028.

Average training hours 201921
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Prevention campaigns 

• Flu vaccination: 218.

• Early detection of prostate problems for men  
over 50: 1,759.

• Early detection of breast and gynaecological cancer: 397.

• Stopping smoking: 5.

• Specific diabetes prevention campaign: 7.

• Work insertion and accompaniment in chronic  
diseases after temporary disability processes: 78.

In 2019, the radiological impact study due to the presence of 
radon gas in Metro de Madrid’s facilities was also carried out.

Safety in workplace

Metro has an Occupational Risk Prevention Management 
System, which obtained the ISO 45001:2018 "Occupational 
Health and Safety Management Systems-Requirements with 
guidance for use" certification from the Occupational Health 
and Safety Management System in 2019.

Therefore, a new Health and Safety Policy has been re-
viewed, approved and published, which is aligned with 
the other management systems that Metro de Madrid has 

It is the joint and collegiate body of 
participation aimed at the regular and  
periodic consultation of the actions in 
Occupational Risk Prevention. It is currently 
formed of eight Prevention delegates, 
representing the workers, and by an equal 
number of representatives assigned by the 
company’s Management, and by a secretary 
appointed by Metro.

The workforce is represented in this  
body, which complies with Law 31/95  
on Occupational Risk Prevention, and  
has established its own rules of  
operation, composition and attribution  
of skills.

In 2019:

• 11 plenary sessions.

• Dealt with 563.

• 350 communications issued.

• 10 meetings of the working groups 
(asbestos and working conditions) and 
four other meetings, independent of the 
working groups created.

• 127 activities (meetings, measurements, 
risk assessments, safety inspections, 
attendance at drills, visits, etc.)

Health and safety committee
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regarding Quality and Environmental Management, so that 
all actions are within the highest international standards that 
promote continuous improvement and encourage consulta-
tion, communication and participation of employees.

In continuous improvement of occupational risk prevention, 
a commitment has been made, not only to prevent, but also 
to implement initiatives, actions and plans that improve and 
promote a healthy environment.

In the two audits carried out during 2019 (+GPRL ISO 
45001:2018 internal audit and SGPRL ISO 45001:2018 
certification audit), no "non-conformities" were recorded and 
the following strengths were highlighted:

• The work of awareness, research and adoption of me-
asures carried out by Metro to control the chemical 
risk of asbestos in all the facilities and the provision of 
human and material resources available to the organisa-
tion to resolve any doubts in this respect and, in particu-
lar, the work carried out by the Occupational Health and 
Prevention Area.

• Radiological impact study due to the presence of 
radon gas in Metro de Madrid facilities.

• Coordination between Metro and the permanent stands, 
events on public roads and other activities related to the 
self-protection plans.

• Actions taken following the occurrence of cases of 
occupational illness related to asbestos-containing 
materials, demonstrating detailed management and 
implementation capacity of measures.

• High commitment to the Occupational Health and 
Safety system, as well as the trend towards continuous 
improvement.

• Analysis of group health monitoring according to 
risk patterns for its completeness.

• Commitment to health promotion, which transla-
tes into the adoption of actions, campaigns and pro-
grammes aimed at workers.

• Definition and monitoring of performance indicators 
for the different processes identified.

• Patterns of risk assessments with complete and conti-
nuously updated information associated with the position.

Metro, 25th in the  
ranking of excellence  
in prevention

Metro de Madrid was ranked 
25th in the MEPS2 (Business 
Monitor for Excellence in 
Prevention, Health and Safety) 
in 2019.

It is a business monitor of 
excellence in Prevention,  
Health and Safety developed by 
the association PRLInnovation, 
which assesses companies 
according to their level 
of development and 
implementation in prevention.  
In 2019, more than 200 
companies were involved.
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22 Incidence rate is the number of accidents with sick leave that occurred in the period, per 100 staff members. Number of Accidents with Sick Leave, per 100, divided by the number of staff members.  
General frequency rate: the total number of accidents with and without medical sick leave for every million hours worked. (No. Accidents with sick leave+No. Accidents without sick leave)*106/number of hours worked.

Frequency rate of accidents with sick leave: The number of accidents with medical sick leave that occurred in the period, for every million hours worked. No. of accidents with sick leave*106/ number of hours worked.

Severity rate: the number of working days lost due to occupational accidents, per 1,000 hours worked. Average length of time off work due to accident: the time off work in the year for which the report refers.

Preventive management

During 2019, prevention measures have been strengthened, 
among which the following stand out:

• Review and implementation of specific  
questionnaires, scans and tests in health monitoring 
plans.

• Identification of the catalogue of possible  
occupational or work-related illnesses.

• Carrying out workshops on postural hygiene aimed  
at specific groups.

• Toxicological monitoring in the workplace.

• Increased training on health protection.

• Improvement of the average evacuation time  
of enclosures.

• Re-training sessions on emergencies to personnel 
within operational command.

• Training in Occupational Risk Prevention.

• Preventive activities related to the presence of asbestos 
in facilities, equipment and places of work.

• Specific asbestos health monitoring plan and asbes-
tos management action plan.

Workplace accidents

During 2019, 472 occupational accidents were recorded,  
all of them minor. There were 114 accidents in itinere,  
one of which was serious. No permanent disability files  
were processed.

ACCIDENT RATES 2019 22

Incidence rate 3.71

General accident frequency rate 50.82

Frequency rate of accidents  
with sick leave

27.99

Severity Rate 0.79

Average length of leave  
due to accident

38.58

Influence of the accident rate on 
the accident severity rate in 2019

0.41
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Age
2018 2019

Incidence
General 

frequency
Frequency 
acc. S/L

Incidence
General 

frequency
Freccuency 

acc. S/L

Under 30 1.24 22.72 9.09 5.11 60.61 38.57

31-40 4.89 54.16 35.80 5.16 59.20 38.96

41-50 4.36 52.26 31.90 3.77 51.31 28.45

51-60 4.43 49.63 32.43 4.10 58.70 30.98

Over 60 3.30 37.52 24.12 3.66 46.72 27.61

Metro 4.34 49.58 31.72 4.28 55.15 32.28

Age
2018 2019

Incidence
General 

frequency
Frequency 
acc. S/L

Incidence
General 

frequency
Freccuency 

acc. S/L

Under 30 5.88 43.04 43.04 2.78 41.94 20.97

31-40 1.59 30.19 11.61 2.03 40.81 15.30

41-50 2.56 35.88 18.72 1.02 19.99 7.69

51-60 3.70 50.46 27.10 2.95 51.54 22.23

Over 60 3.70 54.19 27.10 2.64 36.58 19.95

Metro 3.06 43.16 22.41 2.23 39.07 16.80

Indicators of accident rates by age and gender (2018-2019)

Distribution of age group for men

Distribution of age group for women
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Group Collective
2018 2019

Incidence General frequency Frequency Acc. s/l Incidence General frequency Frequency Acc. s/l

Managers and 
Technicians

CEO 0.00 0.00 0.00 0.00 0.00 0.00

Director 0.00 0.00 0.00 0.00 0.00 0.00

Head of Area 0.00 17.01 0.00 0.00 35.11 0.00

Head of Division 0.00 0.00 0.00 0.00 0.00 0.00

Head of Service 0.00 0.00 0.00 0.00 0.00 0.00

Deputy Director 0.00 0.00 0.00 0.00 0.00 0.00

Deputy Head of Service 1.47 10.76 10.76 1.45 54.70 10.94

Mid-level Attached Technician (TAM) 0.40 2.94 2.94 0.38 17.35 2.89

Senior Attached Technician (TAS) 0.33 4.78 2.39 0.31 14.24 2.37

Specialist Attached Technician (TAE) 2.04 29.86 14.93 0.96 7.26 7.26

Non-qualified 
Technicians

Command Post Inspector 0.00 9.63 0.00 1.10 16.59 8.30

Training Instructor 0.00 33.26 0.00 3.85 87.11 29.04

Freight Dispatch Operator 0.00 0.00 0.00 0.00 0.00 0.00

Facilities Operative 4.65 34.03 34.03 0.00 0.00 0.00

Analyst Programmer 0.00 0.00 0.00 0.00 0.00 0.00

Operator Programmer 0.00 0.00 0.00 0.00 0.00 0.00

Rolling Stock Supervisor 0.00 0.00 0.00 0.00 0.00 0.00

Rolling Stock Specialist Technician 2.99 32.76 21.84 0.00 22.88 0.00

Movement Operational Operative 0.00 0.00 0.00 0.00 12.58 0.00

Assistant Technician 0.59 12.91 4.30 1.12 12.65 8.43

Middle 
Management

Inspector Head 0.00 0.00 0.00 0.00 0.00 0.00

Line Head 1.74 12.72 12.72 0.90 13.60 6.80

Indicators of accident rates by groups and collectives (2018-2019)
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Group Collective
2018 2019

Incidence General frequency Frequency Acc. s/l Incidence General frequency Frequency Acc. s/l

Middle 
Management

Head of Business 0.00 91.45 0.00 0.00 0.00 0.00

Freight Dispatch Shift Manager 0.00 0.00 0.00 0.00 0.00 0.00

Master 2.65 32.37 19.42 5.22 59.08 39.39

Line Technician 1.96 43.04 14.35 0.80 24.16 6.04

Employees

Aux. Movement Tech 0.00 0.00 0.00 0.00 0.00 0.00

Technical Assistant 1.63 11.90 11.90 3.42 25.81 25.81

Assistant 8.87 100.91 64.87 0.00 94.36 0.00

Supervisor 0.00 731.61 0.00 0.00 0.00 0.00

Station Manager 0.00 0.00 0.00 0.00 0.00 0.00

Head of Ticket Hall 0.00 16.63 0.00 5.41 61.21 40.81

Head of Sector 3.53 54.26 25.86 2.74 47.86 20.69

Warehouse Manager 3.61 26.44 26.44 3.66 36.83 27.62

Electric Traction Workers 3.50 36.96 25.62 3.63 39.89 27.42

Of. Administrative 0.85 12.40 6.20 97.52 1235.32 736.20

Official 11.25 120.23 82.34 0.00 0.00 0.00

Rmt. Facilities and Sfty. Ctrl. Opr. 0.00 0.00 0.00 3.23 40.59 24.35

Technical Delineation 0.00 0.00 0.00 0.00 0.00 0.00

Auxiliary  
Staff

Ticketing Agent 0.00 0.00 0.00 0.00 0.00 0.00

Aux. Administrative 0.00 0.00 0.00 0.00 0.00 0.00

Cleaner 0.00 0.00 0.00 0.00 1509.83 0.00

Ordinance 0.00 0.00 0.00 0.00 754.92 0.00

Labourer 0.00 0.00 0.00 0.00 0.00 0.00

Junior 0.00 0.00 0.00 0.00 0.00 0.00

Metro 4.01 47.94 29.34 3.71 50.82 27.99
114
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Accessibility

Metro works to ensure that its buildings comply with 
accessibility regulations. At the current head office 
(Calle Cavanilles, 58), work will be carried out on the 
ground floor to install a bathroom for people with redu-
ced mobility (PRM) and existing accessibility measures 
in the rest of the buildings are being verified to adapt 
them to the requirements of Royal Legislative Decree 
1/2013, of 29 November, which approves the Revised 
Text of the General Law on the Rights of Persons with 
Disabilities and their Social Inclusion, Royal Decree 
13/2007, on the promotion of accessibility and the eli-
mination of architectural barriers, the Technical Building 
Code (TBC) and the Basic Document on Safety in Use 
and Accessibility (BDSUA), the BD-SI, on Safety in the 
Event of Fire, which also contemplates accessibility 
criteria for the evacuation of buildings in the event of 
an emergency, and Order VIV 561/201, the technical 
document that specifies the specific measures to be 
applied in public spaces.

Most of the workers in Metro’s offices will be moved  
to the Centro Integral del Transporte (see The  
New Head office as a lever for change), a new building 
that complies with all the regulations and whose main 
features are the passage widths, toilets and parking 
spaces for PRM, accessible routes throughout the 
building and outside, as well as other accessibility  
measures in the signage.

5.2. Social dialogue

Metro de Madrid guarantees freedom of associa-
tion and the right to collective bargaining, as 
well as the right to join any trade union and to avoid 
discrimination due to such membership. It also 
maintains permanent dialogue with the trade union 
representatives of the various organisations.

In the company there are no risks to the right to 
freedom of association of workers and to take ad-
vantage of the collective bargainin aggreement. All 
workers are free to join any of the company’s unions. 
The same applies to the employees of its suppliers, 
who generally reside in Spain. The membership per-
centage is 72.1% of the workforce.
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During 2019, an election process was held for 
representatives to the Company Committee,  
in which a majority of the workers participated, 
and in which a total of 35 members were elected, 
representing six different trade unions.

Most organisational changes are made by negotia-
tion with the workers’ representatives in advance 
and, in the event of disagreement, in the Monitoring 
and Development Committee. In any case, the time 
limit established by law is respected before any 
change is made to the organisation.

Labour conflict

During 2019, there were 21 calls for strikes or 
partial stoppages of varying duration, of which 13 
affected only the electric traction workers and 8 all  
the company’s workers.

5.3. Employee motivation and 
involvement

Metro works to increase the commitment and 
motivation of its professionals, for which it carries 
out different initiatives that promote a new, more 
collaborative and efficient way of working, encoura-
ging communication and professional recognition, 
healthy habits in the work environment, as well as 
channelling social concerns.

Employees’ opinions

Metro de Madrid carried out an Employee Expe-
rience survey (2018) to find out the commitment 
and satisfaction of its employees by objectively 
measuring the experience and climate variables (how 
employees feel at different critical moments of inte-
raction with the organisation).

According to this survey, employees value wor-
king conditions related to working hours, flexibility 
and work-life balance, while they consider that the 
opportunities offered by the company to listen to their 
opinion can be improved, as well as the organisation 
of work, the setting of objectives, monitoring and 
evaluation of development.

The study is a key tool to identify the evolution and 
fulfilment of objectives in terms of motivation, com-
mitment and resources of the professionals and 
allows working on the alignment of expectations and 
knowing the areas of improvement of the teams, 
with the aim of motivating and committing all staff to 
provide a better service.

More communication to encourage  
motivation

Metro promotes continuous communication as a key 
lever to encourage motivation of employees through 

different channels, such as Central Platform, —the 
corporate portal—, or Netro, —the internal applica-
tion—. This communication policy was rated 6.30 in 
the latest internal communication survey conducted by 
the company.

New portal, the collaborative meeting point

In the year of the Centenary, the renewal of the Central 
Platform and its promotion as the main communica-
tion tool took place. The portal transforms its image 
and improves its functionalities to achieve a cultural 
change that allows better adaptation to new technolo-
gies. A more current, collaborative, visual, simple and 
personal space that becomes a meeting and collabora-
tion point for work teams.

The portal is available on mobile phones, tablets and di-
fferent devices to be able to connect, in a personalised 
manner, at any place and time.

In addition, procedures have been expanded and im-
proved through the Virtual Human Resources Office 
and new spaces have been opened to facilitate naviga-
tion and save time.

• 47.03% employees are informed through the 
Central Platform.
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Netro, an application "made for Metro"

The Metro employee application allows access to payroll, 
information related to transfers queried or connecting with any 
colleague by mobile and anywhere.

Netro facilitates fast communication in real time between 
colleagues and work teams, as it allows the creation of chats, 
with direct access to the directory of Metro employees.

• 59.07% employees have the Netro application.

Juntos sumamos

Metro de Madrid’s volunteer programme promotes, facili-
tates and coordinates the participation of active, retired and 
pre-retired employees and their families in solidarity activities 
included in Metro de Madrid’s social action programme, its 
Social Line.

All the actions carried out within the framework of this 
programme are carried out in collaboration with social entities 
that are experts in each of the causes and beneficiary groups.

.

20  
voluntary 
activities 

1,489  
hours

352  
voluteers

600  
beneficiaries

In 2020, new functionalities  
will be added and improvements 

will be implemented in  
the management of the  

current content
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Other actions to promote motivation

• Leisure and sports activities to promote  
well-being and teamwork.

• Sporting championships.
• Centennial race.
• Woman’s race.
• Promotion of the "bicimetreros"  

and "metromoteros" groups.
• Participation in the race of companies.
• Participation in Inspiring Games.

More than 200  
people in the IV Meeting 
of Volunteers and  
III Gymkhana

More than 200 people took part in 
the 4th Metro Meeting of Volunteers 
with leisure activities of a markedly 
integrating nature, such as ‘Metro 
de Madrid, the game’ which, 
created by Metro, enables people 
with intellectual disabilities to learn 
to use the network through play.

During the meeting, a gymkhana 
was held on the Metro network, 
with the participation of more than 
60 children, young people and 
adults with intellectual disabilities 
who passed tests related to the 
day-to-day running of the Metro, 
such as the use of turnstiles, 
intercoms or vending machines, 
among other facilities, in order 
to increase their autonomy in the 
use of the network. More than 
100 Metro volunteers, including 
employees, retirees and family 
members, participated in the test.

• Actions to promote creativity and teamwork.

• Photography workshop.
• Painting talks.
• Visits to exhibitions.
• The "Summer Photo" Contest.
• Creation of Wallametro, for sales between  

employees.
• Creation of a new space on the intranet  

for leisure and consumer offers.

• Family actions.

• Tree Day, with a sustainable tree planting  
workshop attended by 30 children  
of employees.

• Expedition to Canillejas, an open day  
for employees’ children, in which more  
than 200 participated.

• Actions to generate sense of belonging.

• Act of recognition to professionals for  
their career at Metro and recognition of  
workers who carried out some  
heroic action.

•  Preparation of a special calendar  
for employees.
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5.4. Towards cultural transformation

The necessary cultural transformation process initiated 
by Metro is based on a change in the people management 
model, on the implementation of new structures and ways 
of working, on the remodelling of spaces and on the imple-
mentation of a new communications model, which allows for 
greater fluidity and an improvement in the relationship with 
employees.

The company has begun a project to digitise the pro-
fessional information of all Metro employees to facilitate 
the professional development of their teams and to carry 
out performance evaluations (which were not carried out 
in 2019). Initially, using the Talent Management tool, it is 
possible to access the online curriculum vitae (CV) and the 
employees’ job data such as the organisation chart, job 
descriptions and competence profiles.

In addition, a recognition system has been implemen-
ted that allows employees to recognise technical skills and 
knowledge in which their peers excel, and a performance 
evaluation system that will be implemented in 2020.

Employees who have used the tool 2,485

Employees who have updated their CV 1,015

Recognition made 25,935

The new head office as a lever for change

The new corporate head office will house the majority 
of Metro’s office staff —some one thousand people—, 
who are currently spread out over different parts of 
the city of Madrid, into a single location, facilitating the 
relationship between management areas and enabling 
the modernisation and promotion of new forms of 
work and use of space.

This new location aims to provide an updated, new 
work space with spatial and environmental conditions 
in line with current and future standards, and is 
intended to be a lever for changing corporate culture, 
based on digital transformation, to make resources 
profitable and offer a representative space for the 
company.

• The new working spaces have  
been defined.

• Projects linked to digitisation, 
technological equipment and the  
well model have been developed.

• The distribution of the space 
across the twelve floors has been 
planned according to the new 
working model.

• The work and internal communication 
plan for the implementation of the 
new model has been developed.
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Digital transformation

The move to Metro’s new head office is an opportunity 
to create a more digital working environment with 
cutting-edge technology adapted to the company’s  
current needs.

To address all the aspects that a project of this magnitude 
has, different "workshops" have been set up to create 
a model that facilitates collaboration between areas and 
departments, the promotion of teamwork and the improve-
ment of efficiency and profitability, always under the umbre-
lla of a healthy company with a pleasant and sustainable 
environment.

• Studies are being carried out for the implementa-
tion of applications, measures and technological 
solutions, as well as the acquisition of hardware and 
communications elements to be implemented in the 
new head office.

• Work is already underway on the action plan to imple-
ment a paper reduction plan from 2020.

• The pilot of the audiovisual system to be installed 
in the meeting rooms for the projection and interactive 
reproduction of contents has been launched, as well 
as for video conferences and creative and collaborative 
meetings to be held.

Creating a well environment

Metro has carried out initiatives for health promotion and  
preventive health activities, to prevent occupational accidents 
and improve the general health of its workers. Now, it takes a 
further step to promote healthy habits in and out of the work 
environment to increase the well-being of the workforce.

A multi-stakeholder working group is working to identify  
current and future initiatives to improve health. 
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Metro de Madrid is the most widely 
used means of public transport in 
the Region of Madrid. It is a large 
underground city that flows in 
parallel and is, at the same time, 
essential for life above ground.

• 12 lines in addition to  
the Branch.

• It serves 12 municipalities.

• 293.91 km of network.

• 302 stations.
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Official map of the Metro de Madrid network
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6.1. Management efficiency

As a public company, Metro bases its management on op-
timising the use of resources to offer a quality service at 
a reasonable cost and ensure business continuity from an 
efficiency and financial sustainability standpoint.

To respond to the increase in passengers recorded in recent 
years and, especially, in 2019, the third year with the highest 
demand in Metro de Madrid’s history, various measures have 
been implemented, mainly aimed at absorbing —present 
and future— increases in demand and at modernising and 
renewing the facilities (see 2.3. Economic results).

Also noteworthy is the continued effort in 2019 to contain 
costs per passenger transported, which has led to a ratio of 
1.34 euros per passenger at the end of the year, 2.73% less 
than in 2018.

The increase in passengers has meant, in turn, an increase  
of 18.99 million euros in revenue which, together with  
contained costs, allowed the company to increase its profit  
to 62.19 million euros.

This is a clear indicator of Metro’s cost management  
efficiency, with successive annual increases proportionally 
lower to the increase in passenger revenue (resulting from  
the increase in passengers).

Management of public 
resources

• The general budgets of the 
Community of Madrid for 
2019 reflected a budgetary 
credit for Metro of 1,195.431 
million euros, allocated to 
personnel expenses, goods 
and services, financial 
expenses, loan repayments 
and investments. This budget 
has been extended for 2020.

• The Framework Agreement 
signed by Metro de Madrid 
with the Regional Transport 
Consortium includes a 
financial system of public 
transport services governed 
by the principle of sufficient 
fares to cover all real costs 
under normal conditions of 
productivity and organisation 
and that it’s based on an 
average fare per passenger.

2018 2019 Δ %

Total €504,699,577 €504,673,033 -0.01%

Coaches Km 189,023,133 182,958,870 -3.21%

Cost*Carriage/km €2.6700 €2.7584 3.31%

 2018 2019 Δ %

Total €283,125,312.59 €280,175,173.76 -1.04%

Hours  
opening 
stations

2,197,300 2,203,079 0.26%

Cost*H  
station 
opening

€128.85 €127.17 -1.30%

 2018 2019 Δ %

Total €160,645,714 €167,953,575 4.55%

Passengers 657,211,853 677,476,027 3.08%

Cost* 
Administration 
per passenger

€0.2444 €0.2479 1.42%

Cost of train/carriage circulation per kilometre

Cost of station management/hour  
of station opening

Cost of administration/passenger
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Cost per activity Cost per activity/passenger
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2016

€1.20

€1.40

€1.30

€1.50

€1.60

201920182017

2018 2019 Δ %

Cost of Activities € 948,470,603.19 € 952,801,782 0.46%

Operating income. TFM €-10,074,246 €-11,078,120 9.96%

Operating income. MLM € -7,520,949 € -7,566,826 0.61%

Commission on ticket sales €-23,245,908 €-24,110,018 3.72%

OPERATING INCOME (TFM, MLM, TICKET SALES) €-40,841,103 €-42,754,964 4.69%

Passenger cost Metro €907,629,500 €910,046,819 0.27%

Passengers €657,211,853 €677,476,027 3.08%

COST PER PASSENGER €1.3810  €1.3433 -2.73%

The primary objective in containing costs is that the cost per passenger always grows below the income 
from passenger transport.

With a constant fare per traveller, this objective means that costs always grow below the growth in de-
mand, with this variation always being a maximum.

As can be seen, in 2019 the costs of activities grew by 0.27%, while demand grew by just over 3%.

The cost per passenger in 2018 was within the range of the fare to the passenger for a single ticket (mar-
ket price), having decreased in 2019 by 2.73%.
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6.2. Innovation and digital  
transformation

In its Centenary year, Metro de Madrid looks to the future 
and is working on designing innovative projects to impro-
ve service provision, passenger safety and information and 
controlling stations remotely to facilitate their management.

We are working on a global digital transformation plan 
based on the study and implementation of technological 
advances to create a Metro of the future model, capable 
of adapting to new challenges, maintaining high quality 
standards, offering new services demanded by customers 
and managing the entire network efficiently and effectively in 
accordance with the modern era.

As part of the commitment to digital transformation, Me-
tro de Madrid already has the Station 4.0 Technology 
Centre, a paradigm of what the underground will be like in 
upcoming years: a digitised and innovative environment.

Metro is also currently working on a third technological leap, 
with the step into the digital train connected to workers 
and customers and equipped with systems for predictive 
maintenance and reduction of the time spent on incident 
resolution. Based on Industry 4.0, this digital transformation 
will involve both stations and control centres and will also 
involve new communications networks.

Organisational improvements

The digital transformation is framed by collaborative work 
and mobility. This context is approached from an integral 
perspective and with the support of a powerful Information 
Systems Area that is in charge of studying and developing the 
implementation and adaptation, if necessary, of the best tools 
that allow for a stronger and more prepared organisation.

• Implementation of a cybersecurity management 
model that enables it to be covered from strategic, tac-
tical and operational perspectives by working on proces-
ses, technology and people.

Training and awareness

Twelve phishing simulation  
campaigns (cyber-scam) have 
been developed, aimed at 2,500 
users, which have included 
information with guidelines and 
advice on cybersecurity for more 
than 7,500 users (employees  
and external staff).
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• Metrodata, data management. Metro is 
working on the implementation of a system  
to exploit and report data through the creation 
of a collaborative environment to facilitate the 
unification and use of data. It includes:

• Applications that analyse needs of the 
service to redeploy staff.

• Computer tools to improve the organi-
sation of work (registration of attendance, 
breaks and other incidents).

• Signing of electronic documents to 
speed up their processing.

• New application for facility maintenan-
ce management including training and 
deployment of 600 terminals.

• And others such as remote transfers,  
the application for monitoring contracts,  
improvements to the internal portal, web 
and app, and applications on the tablets  
of commercial supervisors.

• Digitisation of documentation to  
achieve a more efficient and sustainable  

work place through the elimination of paper,  
favouring the accessibility of information.

Designing the Metro of the future

In order to implement the Metro of the future, we 
are working on the design of innovative projects 
that will improve passenger information, safety and 
controlling stations remotely.

• Digitised stations. Metro is already working 
on the design of the stations of the future that 
should have open digital systems based on 
industry 4.0. 
 
The company faces the comprehensive  
challenge of technological renewal, aware  
of the evolution required by its stations and 
taking advantage of the new functionalities  
that are emerging on the market and deman-
ded by customers. Bearing in mind that  
the average age of station architecture is  
24 years. 
 
Therefore, it is redesigning the current station 
management systems, based on inflexible, 
closed architectures, to turn them into open, 
standardised models, which will allow for 

less dependence on single suppliers and a 
reduction in costs. 
 
The transformation process includes the 
remodelling of systems that make up the 
safety services, passenger information, station 
control and industrial station networks, as well 
as the sales and toll systems.

Services Systems

Security

CCTV

Route management

Access control

Anti-intrusion

Information  
for passengers

Teleindicators

Video entertainment

Public Address System

Intercom

Station control

Industrial networks

Sale and toll

Sale

Toll

Inspection
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Progress during 2019

• Sales and tolls of the future. Work is underway  
on a prototype of the toll equipment, patented by 
Metro on a European scale, which will have an er-
gonomic and accessible design, based on open 
systems, interoperable and customer-oriented. It  
will have a large screen that allows interaction thanks 
to a system adapted to the different customer profiles, 
to simplify the purchase of tickets. 
 
The investment made in 2019 was € 309,624.86.

• New Data Processing Centre (DPC), the 
integration of Metro’s control centres into a large 
technological complex. 
 
Metro will have a data processing centre that will 
make it possible to reduce operating and mainte-
nance costs, as well as the time needed to deploy 
new services, improving the time to react to any 
incident, which will result in an improvement in the 
quality of service and lower operating and mainte-
nance costs. 
 
The new data processing space, the Global Data 
Processing Centre (GDC)—, which will house the 
management systems for operations, maintenance 

and information on the underground, involves an 
investment of 14 million euros and contemplates the 
digital transformation of the metro of the future. 
 
In a single space of more than 7,000 square metres, 
it will integrate all the Company’s technological in-
frastructures with which the company’s operations, 
remote maintenance and information are managed, 
which currently occurs in five centres.

• Improved availability and minimised impact on 
passenger service.

• Improved safety.

• Scalable centre, with capacity for growth and 
convergence of own and third-party services.

• Reduced costs for operating and maintenance 
and shorter implementation times.

• New Network Operations Control Centre 
(CCOR). Work is underway to create a new com-
mand centre that will unify centralised traffic control, 
station control, passenger information, remote ener-
gy control, network security, the COMMIT (integrated 
maintenance centre) and the rolling stock COMMIT 
(currently under development). 

Entorno SCADA para  
monitorizar y controlar 

los sistemas de  
venta y peaje

Todos los equipos de venta y 
peaje estarán monitorizados 
y controlados a través de una 
herramienta web que permitirá 
realizar operaciones en remoto, 
en tiempo real, a través de un 
PC o dispositivos móviles.

Se trata del entorno SCADA 
Operativo, que se implantará 
entre los años 2020 y 2021 y 
supone una inversión superior 
a los 1,7 millones de euros.

ESCADA  
environment monitor  
and control the sales  
and toll systems

All sales and toll equipment  
will be monitored and  
controlled through a web tool 
that will allow remote, real-time 
operations through a PC or 
mobile devices.

This is the Operational SCADA 
environment, which will be 
implemented between 2020 
and 2021 and involves an 
investment of more than  
1.7 million euros.
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With more than 100 operator stations, it will improve the operational quality 
of the service provided and reduce the response to incidents, which will be 
resolved more efficiently and effectively.

• The Digital Train. It is based on the use of Big Data and Business Intelligence 
systems incorporated into the train itself and will allow for better customer 
knowledge, improved service quality and improved corporate efficiency. It 
implies:

• A new way of conceiving maintenance.

• The integration of the rolling stock with the other systems.

• The evolution towards a new data-based decision-making model.

• Technological renovation in communications. Through RAILNET, a communi-
cations system that involves a global technological renovation, the capacity, 
security and reliability of the network will be improved and will lay the foun-
dations for the development of Station 4.0. Following the implementation of 
the system on Line 8 in 2018, work has been carried out on Line 6 during 
2019.

Innovating for more efficient and sustainable transport

Metro promotes innovation as a lever for the sustainable development of 
its activity by encouraging innovative projects and actions aimed at improving 
service provision, process efficiency and achieving a more sustainable transport 
system.
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• E-Lobster Project. Research project funded 
by the European Commission’s Horizon 2020 
energy programme that will develop and validate 
an energy management system that will make 
it possible to optimise the interaction between 
two electricity networks by sharing own resour-
ces. The prototype will be tested in a Metro de 
Madrid traction substation during the course  
of 2020.

• My Rails Project. It aims to develop a me-
thodology for measuring the energy exchange 
between rolling stock and the power supply 
system, the design of more efficient gears than 

the current ones, as well as the characterisation 
of railway systems as energy consumers and 
producers. Based on current speed data, more 
energy-efficient gears will be designed and tes-
ted during 2020.

• TERCIO Project. It seeks to develop a distribu-
ted system for monitoring radio carriers, moun-
table and based on radio-software technologies.

• NextGear Project. It seeks to reduce the 
manufacturing costs of future rolling stock by 
implementing Condition Based Maintenance 
(CBM) strategies, with sensorisation and additive 

manufacturing of mechanical components, 
among other lines of action.

• TRANSIT Project. Their aim is to make future 
trains have less impact in terms of noise and 
vibrations, for which this project seeks to deve-
lop a series of models that allow noise sources, 
among others, to be identified.

It also participates in the international projects  
CONNECTA-SAFE4Rail, Run2Rail and  
EmulRadio4Rail.
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6.3. Quality service for everyone

As a public service provider, Metro is committed to continuous improvement 
within the framework of ethical and efficient management.

Therefore, it works daily to offer its customers a quality experience, committed to 
technological and organisational innovation, and paying special attention to inclusion 
through transport.

Its more than 7,100 employees contribute to this, most of whom are dedicated to 
circulation or direct travel assistance.

Quality Management Systems

• UNE-EN 13816 Quality of Public Passenger  
Transport Service.

• ISO 14001 Environmental Management System.

• ISO 45001 Occupational Health and Safety  
Management System.

• ISO 9001 Quality Management System.

• ISO/TS 22163 IRIS Quality Management System  
Railway applications.

• ISO 22320 Emergency Management System.

• SFO Railway Operational Safety.

Service quality is one of Metro’s main concerns and also that of its stakehol-
ders, according to the materiality analysis carried out in 2019, where customers 
place the provision of a service adapted to their needs, safety and customer 
experience as priority aspects.

Knowing the environment, the customer and their needs allows us to establish 
measures to offer a quality service and to make stations and trains safe, mo-
dern and attractive for everyone.
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Aspects Commitments Overall 2019

Train occupancy
We commit that at least 95% of our clients who travel during rush hour do so with an occupancy  
equal to or less than 4 customers/m2.

99.70%

Accesibility
We are committed to maintaining the facilities that allow for accessibility in the best conditions to ensure  
that at least 95% our customers find them available for use.

98.27%

Network information
Customers will be provided with the necessary information on the basic offer of the service at the stations:  
network maps, timetables, intervals, etc. and will be constantly updated so that the quality standards obtain 
a rating of 8 or more (on a scale of 0 to 10). 100% stations have this information.

9.01

Incident information
We are committed to ensuring that at least 95% of our customers have up-to-date information, both on  
trains and in stations, when possible incidents affecting trains occur, so that they can be properly informed  
and thus be able to assess other transport alternatives.

97.02%

Waiting times
We are committed to ensuring that at least 95% of our customers wait on the platform for less time  
than the maximum interval offered.

91.55%

Customer service
We are committed to ensuring that customers who require assistance at the Customer Care Centres and  
the Interactive Customer Care Centre (C.I.A.C.) are treated well so that quality standards are rated at 8.5 
or more (on a scale of 0 to 10).

9.51

Attention to complaints
We undertake that at least 95% customers who make a complaint will get a personalised response to their  
complaint within a period of no more than 13 working days.

99.77%

Cleaning of trains  
and stations

We are committed to ensuring that our customers find trains and stations that are clean so that quality  
standards are rated at 7 or more (on a scale of 0 to 10).

8.76

Circulation safety We are committed to ensuring that 100% trains are equipped with automatic protection systems in operation. 100%

Public safety
We are committed to ensuring that more than 99.99% of our customers make their trip in conditions that  
protect them against possible aggressions, seeking their maximum satisfaction and peace of mind.

99.99%

Environmental impact
We are committed to minimising the environmental impact of our activity, complying with the and standards  
established for this purpose, such as those described in ISO 14001 for which Metro de Madrid  
has been certified since 2005.

At present, Metro  
de Madrid has 

an Environmental 
Management System 

certified in accordance 
with ISO 14001.

Service Charter
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6.3.1. Customer-oriented service

Metro analyses the profile of its customers, their travel needs, 
their way of moving around within the network itself and their 
expectations with regard to the service, and also monitors 
their opinion.

The Metro customer is…

A woman, aged 35-44, who travels to her workplace every 
working day between 7 a.m. and 9.30 a.m. and uses the  
monthly transport pass.

Passenger profile by sex Passenger profile by age

Origin-Destination Study carried out by Metro in 2017 Origin-Destination Study carried out by Metro in 2017

Women

58.31%

Men

41.69%
35-44 years 

old
20.61%

25-44 years 
old

21.65%

16-24 years old
22.96%

45-54 years old
17.65 %

>54 years  
old

17.13%
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Access mode

Frequency of travel

Dispersal mode

Hourly period

Origin-Destination Study carried out by Metro in 2017

Origin-Destination Study carried out by Metro in 2017

Origin-Destination Study carried out by Metro in 2017

Origin-Destination Study carried out by Metro in 2017

Passenger car 1.35%

Others 1.47%

Driven car 1.58%

EMT 3.92%

Other buses 4.63%

Local train 6.11%

On foot 80.94%

Every
day

(with
weekends)

4.67%

Every working
day 
(M-F)

55.76%

Several
times

a week

13.13%

Occasionally

23.04%

This is
the first

time

3.36%

Passenger car 0.37%

Driven car 0.86%

Others 0.98%

Other buses 3.29%

EMT 3.32%

Local train 4.24%

On foot 86.94%

7,00-9,29

24.25%

9,30-12,59

18.21%

13,00-16,29

25.21%

16,30-17,59

10.09%

18,00-21,00

22.25%
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23 The Overall Rating is a from single survey question that rates the service.

The Metro customer is of the opinion…

Metro regularly carries out opinion surveys face-to-face, by telephone,  
social network or customer panels.

• Customers rate the overall quality23 of service at 7.52, a decrease from  
the same survey a year ago (7.67), although it is the fourth best rating  
since 2011.

Evolution of Overall Assessment Overall PCI Assessment

2019 Perceived Quality Survey. 2019 Perceived Quality Survey.

2013 20132016 20162011 20112014 20142017 20172012 20122015 20152018 20182019 2019

7.78

7.22 7.26

6.85

7.13

7.44

7.11

7.26

7.47

7.42

7.23
7.35 7.30

7.49

7.65 7.67 7.52
7.48

• 23.94% of customers recommend the service, rating it higher than 8. 
35.8% rate it at 9 or more.

• Asked by customers about their assessment of each aspect of the service,  
the perceived quality index reached 7.48 (out of 10), exceeding the result  
obtained in 2018 (7.47) and was the highest in the last nine years. 
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Evolution of the Perceived Quality Index (PCI), which measures the value and importance given by customers to the 25 aspects 
analysed in the perception survey

The aspects that obtained the highest marks in the last six years are:

Q4 14 Q4 15 Q4 16 Q4 17 Q4 18 Q4 19 Q4 19 - Q4 18

23 Station Lighting 7.99 8.33 7.78 8.06 8.00 8.18 0.18

22 Train lighting 8.05 8.30 7.77 8.08 8.09 8.17 0.08

1 Automatic ticket machine operation 7.38 7.83 7.26 7.31 7.90 8.14 0.24

14 Attention and kindness of the employees 7.23 7.56 7.30 7.52 8.06 8.09 0.03

18 Signalling of the stations 8.08 8.26 7.78 8.07 8.09 8.07 -0.02

5 Safety in case of accidents 7.63 7.95 7.77 7.76 7.92 7.89 -0.03

2 Operation of turnstiles (cancellation) 7.33 7.79 7.39 7.57 7.67 7.86 0.19

26 Operation of the onboard ticket cancelling machines 6.77 7.52 7.46 7.08 7.52 7.78 0.27

7 Kindness of the guards 6.91 7.35 6.75 7.13 7.68 7.78 0.10

15 Cleaning of the stations 7.42 7.49 7.28 7.47 7.60 7.70 0.10

16 Cleaning of the trains 7.41 7.51 7.31 7.47 7.53 7.61 0.07

21 Train upkeep 7.31 7.63 7.32 7.44 7.58 7.56 -0.02

4 Speed of train journey 7.27 7.53 7.55 7.56 7.66 7.56 -0.10

17 Station upkeep 7.34 7.76 7.29 7.46 7.57 7.55 -0.02

6 Safety against aggression, theft, etc. 7.17 7.42 7.29 7.16 7.52 7.44 -0.09

8 Attention to complaints and suggestions 6.61 6.76 6.83 7.07 7.37 7.43 0.05

9 Operation of escalators 6.74 7.22 6.88 7.03 7.20 7.41 0.21
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Q4 14 Q4 15 Q4 16 Q4 17 Q4 18 Q4 19 Q4 19 - Q4 18

25 Accessibility to/from platform 7.27 7.58 6.88 6.99 7.28 7.40 0.12

24 Operation of lifts 6.85 7.19 6.86 6.97 7.24 7.35 0.12

19 Information on service incidents 7.00 7.28 6.93 7.14 7.26 7.20 -0.05

10 Available space within coaches 6.86 7.32 6.90 6.83 7.01 6.90 -0.11

13 Temperature and ventilation at stations 6.54 6.94 6.75 6.71 6.95 6.88 -0.07

12 Temperature and ventilation in carriages 6.56 7.01 6.74 6.74 6.99 6.85 -0.14

11 Abnormal train stops 6.55 6.93 6.59 6.71 6.78 6.76 -0.02

3 Waiting time on the platform 6.25 6.45 6.53 6.74 6.98 6.71 -0.26

20 Quiet running of the trains 6.42 6.65 6.39 6.56 6.59 6.63 0.04

Network PCI without ML1 7.13 7.44 7.11 7.26 7.47 7.48 0.01
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As for the assessment of the different Lines, the Branch line 
is the one with the highest rating, followed by Line 8. The  
Lines that have risen in their rating are: TFM, Line 6, Line 7a, 
MetroEste and Line 2.

The Metro customer moves…

In addition to analysing the evolution of demand, which is clo-
sely linked to the economic context, Metro studies the manner 
in which its customers make use of the facilities, the distribu-
tion of passengers throughout the network and the conditions 
in which they make their journey.

Rating by line 2019

Evolution of the Perceived Quality Index (PCI), which measures the value  
and importance given by customers to the 25 aspects analysed in the  
perception survey.

8.25
8.10

7.53

V. Overall NetworkQ4 18 Q4 19

7.37
7.37

6.16
6.40

7.16
7.04

7.26
7.20

7.10
6.98

7.24
7.18

7.51
7.31

7.68
7.36

7.99
7.89

8.17
7.86

7.53
7.46

8.36
8.32

7.51
7.60

7.70
7.38

7.42
7.52

7.68
7.70

Future outlook

We are working on developing 
an application that graphically 
displays the distribution of 
passengers inside trains to 
analyse occupation levels and 
facilitate the adjustment of supply 
to demand, and also analysing 
the transitions by time slots.

We are working on a system 
that allows us, through the data 
generated by the toll systems 
on the origin and destination 
of passengers, to obtain the 
necessary information to update 
the mobility model and facilitate 
the adaptation of the supply to 
the demand.

The development is in the 
Journey Map analysis stage. It will 
allow the analysis of customers’ 
expectations from the moment 
the need to travel arises until they 
leave the premises.
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6.3.2. Service adapted to demand

For the growth in demand recorded in 2019, Metro responds 
with an increase and improvement in the service provided.

Opening of station 302

In March, the new Arroyofresno station opened to the 
public. Located between Lacoma and Pitis, it benefits more 
than 220,000 residents in the neighbourhoods of Valdezarza, 
El Pilar, Peñagrande, Lacoma and Arroyofresno.

Station number 302 offers maximum accessibility to users with 
eight escalators and three lifts, one of them with an exit to the 
street and another two with access to the platforms from the 
entrance turnstiles inside.

Images of Arroyofresno station. The station is themed with images and illustrations of Sierra de Guadarrama.



141

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

More staff

The 350 sector heads who will be joining us in 2016-2019 to 
increase the number of staff available at stations will joined 
100 new drivers and 97 sector heads.

Current fleet

Series
No. of carriages 
(at 31/12/2018)

No. of carriages 
(at 31/12/2019)

2000 724 724

3000 500 500

5000 202 202

6000 46 46

7000 222 222

8000 389 389

9000 258 258

TOTAL 2,341 2,341

More trains available 

Metro trains, equipped with automatic protection systems, 
have the most advanced features for passengers: 65.7% 
of carriages are accessible for people with reduced mobility, 
42.3% have ramps and 59% have video passenger informa-
tion and CCTV systems.

Current fleet

• 2,341 carriages.
• 19.04 years old on average.

345 new 
drivers are 
expected to  
be hired  
in 2020
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High availability of trains for the service provision

• The average availability of trains was 96.01% in 2019, one percentage  
point less than in 2018, mostly due to the work included in the Asbestos  
Removal Plan, which aims to review and, if necessary, act on the  
entire fleet.

Increased reliability of rolling stock 

The availability of the rolling stock for the service is linked to levels of reliability. 
This indicator is measured on the basis of the average number of kilometres travelled 
by the rolling stock between breakdowns, which do not affect the service, and on 
the basis of the average number of kilometres travelled between breakdowns,  
which may compromise the service.

• More reliability between breakdowns: in 2019 it amounted to 35,820  
kilometres, a 2.36% improvement on 2018 (34,995).

• More reliability between disturbances: it also improved in 2019 compared  
to 2018, going from 168,461 to 193,458 km, which is 14.84% more.

Evolution of availability on working days at 7:30 a.m.
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143

TRAIN MAINTENANCE, THE BASIS OF QUALITY

The maintenance, upkeep and cleaning tasks of Metro trains impact on customer experience in 
terms of safety and comfort.

Maintenance, in figures:

1
36.000 m2  
Central  

Workshop

22
 

major  
workshops 

 

10
 

secondary 
workshops 

 

over

700
 

workers  
 
 

 

4
 

work  
shifts 

 

over

3,000
 

work 
teams 

 

over

1,000
 

lifting 
aids 

 

41
 

safety 
inspections 
during 2019 
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TRAIN MAINTENANCE, THE BASIS OF QUALITY

144

• Short-cycle reviews.

• Visit (every 30 days): functional and safety 
inspection, where the status and functionality 
of the equipment and systems are reviewed.

• Modular A/B overhaul (every 120,000 km or 
every year): thorough check and inspection 
of mechanical, electrical and pneumatic 
equipment.

• Modular C overhaul (every 150,000 km 
or every 14 months): thorough check and 
inspection of passenger area equipment 
(doors), driver’s cab and electronic equipment.

• Modular D/E overhaul (every 180,000 km or 
18 months): thorough overhaul and inspection 
of mechanical equipment (bogies) and 
couplings.

• Long cycle overhaul (every 600,000 km or every  
6 years): major overhaul where all the train’s  
equipment is dismantled, checked and repaired 
(more than 100 items).

In addition to this work, there is specific maintenance 
depending on the special characteristics of each train 
element, a comprehensive review of the maintenan-
ce plans themselves that integrate different industrial 
maintenance technologies used only in aviation and 
nuclear power plants.

Key data 2019

Metro de Madrid, 
a benchmark in maintenance

Metro’s Central Workshop has a consolidated techni-
cal, professional and financial capacity. In 2019, it was 
recognised by the State Railway Safety Agency (AESF) 
as a Rolling Stock Maintenance Centre.

This recognition makes the company, together with 
Renfe and Patentes Talgo S.L., one of the only three 
national entities, out of a total of 47, with a capacity to 
maintain any rolling stock on the General Interest Rai-
lway Network (GIRN): High speed, electric and diesel 
locomotives, electric and diesel self-propelled, carria-
ges, auxiliary rolling stock and historical material.

Each train undergoes a  
minimum of 13 checks  
per year

Metro’s rolling stock is subjected annually to a rigorous 
preventive maintenance plan that includes more than 
13 visits to workshops for fixed reviews, which allows 
us to increase the levels of reliability, availability, quality 
and safety.

Short-cycle 
reviews

 
5,582

operations

Repaired 
elements 

 
6,578

Corrective 
maintenance 
operations

 
12,483

Long-cycle 
reviews

 
292

operations
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Improved compatibility of rolling stock

To improve flexibility in the configuration of the service 
offering, we are committed to adapting and making 
the rolling stock compatible for use on different lines 
according to its technical characteristics (electrification, 
signalling, etc.).

• Compatibility of 3000 series trains. With  
the inclusion in 2019 of the last unit, the twelve 
3000-1ª units are already in services and have 
been transformed to be able to provide service  
on Lines 3 and 5.

• Modification of radiotelephony: 2000B series 
with TETRA radiotelephones.

• Re-engineering for the creation of station 
announcer tables by gauge, so that this system 
is operational on any line of its own gauge: develo-
ped on Lines 7, 9, 10, 11 and 12.

Improvement of transport capacity

During 2019, operational and technological measures 
have continued to be promoted, especially on the lines 
with the highest number of passengers and during 
peak periods to increase frequencies and reduce 
intervals.

• Speed optimisation. 
To make the most of the possibilities of the diffe-
rent Lines, while maintaining quality and safety 
levels, work is being done on redesigning the 
maximum permissible speeds maps, which 
will make it possible to modify, where appropria-
te, the speeds of the different Lines and improve 
transport capacity. 
 
During 2019, the studies for Line 4, Line 6 and 
Line 8 have been completed, which will allow the 
development of the corresponding signalling and 
optimisation projects.

• Implementation of the CBTC system. 
The Communications Based Train Control 
System (CBTC) allows the performance and 
reliability of the signalling system to be improved 
by improving the maximum capacity of the Lines 
and reducing the intervals. 
 
It is already implemented in the two Lines with 
the highest demand: Line 6, since 2018, and 
Line 1, where it was implemented in 2019.

• HORUS regulation system. 
Based on the interval that must exist between 
trains and/or the departure times, it improves the 
regularity of the operation and the quality of the 
service. 

At present, tests are being carried out on Lines 2, 
7, 8, 10 and 11.

• Automatic door opening (ADO). 
Automatic door opening (ADO) functionality is 
being implemented on all rolling stock units, which 
will improve transport capacity and operation. 
 
It reduces downtime in stations, improving trans-
port capacity, especially at peak times.

• This measure has already been implemen-
ted in 3000 series dual voltage, 2000A 
series and 2000B series trains of Line 5, 
2000 series CBTC of Line 1 and 5000 
series and 8000 series CBTC of Line 6.

• The ADO functionality is being implemen-
ted in the 3000 series units that run on 
Lines 2, 3, 4 and Branch and in the 7000, 
8000 and 9000 series units.

• Automatic Door Lock and Unlock (ADO+). 
The automatic door lock and unlock  
(ADO+) functionality has been analysed for all 
rolling stock units, which will improve transport 
capacity and operation.
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• Signalling system: A prototype modification of the signa-
lling system to allow automatic door opening and closing 
and automatic start (ADO+) has been carried out on a model 
2000 CBTC train on Line 1 and on a model 3000 DTG train 
on Line 3.

Future outlooks

The installation of this functionality is already being studied for 
the entire rolling stock fleet: 2000 series CBTC of Line 1, 2000 
series DTG of Line 5, 3000 series of Line 2, 3 4, 5 and Branch, 
5000 and 8000 series CBTC of Line 6, and 7000, 8000 and 
9000 series of Lines 8, 10, 10B, 11 and 12.

Perspectivas de futuro

At present, work is being done on the signalling prototype of the models 2000A, 2000B, 
5000 4th series and 6000, which can be implemented from 2021. On the other hand, 
and in accordance with its technological possibilities, work has been done on defining the 
extension to the 3000, 7000, 8000 and 9000 series, so that these works, like the previous 
ones, they will be tendered in 2020 for implementation from 2021.

• Installation of new optical and acoustic signals  
on the trains.

• The automatic opening of doors requires the  
implementation of new optical and acoustic  
signals to inform customers of the opening and  
closing process.

• This measure responds to the requirements of  
RD 1544/2007, of 23 November, which regulates  
the basic conditions of accessibility, and specifies  
that they must have audible and luminous warnings  
for opening and closing doors, perceptible from both 
inside and outside.
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Operational improvements to improve service

• Sales systems.

• 1,277 machines (1,264 in 2018).

• With 99.03% availability (98.91% in 2018).

During 2019, improvements were made to 138 vending  
and toll machines to promote the availability and reliability  
of the Multi Card.

In addition, 5 new fast sales machines were installed at  
Airport T1-T2-T3 during 2019, with the aim of reducing  
purchase times and speeding up transit.

Future outlooks

• During 2020, more than 476,000 euros will be 
invested in the installation of new dispensers 
adapted to the Multi Card in around 50 machines.

• In 2020, 35 wallets will be installed with the 
possibility of giving change in notes, investing 
some 245,000 euros, a measure that has an 
impact on customer experience by improving the 
return of change and reducing coin reloading.

• Improved visibility of the platforms to  
facilitate circulation. 
 
Metro is renovating the closed circuit television 
on the platform used by train drivers to open and 
close doors more safely in stations with curved 
platforms or large numbers of passengers. 
 
During 2019, platform monitors at 36 stations 
were replaced.

• Toll systems. 
During 2019, improvements were imple-
mented in the validation of transport tickets 
aimed, for the most part, at facilitating the 
flow of passengers by speeding up opera-
tions and improving information.

• 2,715 validators.
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Future outlooks

• Validation of the ticket by smartphone. Metro is already 
working on the implementation of a ticket validation system 
through mobile devices, for which preliminary work is being 
carried out to adapt the toll systems to operate with both  
cards and mobile phones.

• Expansion of the number of toll gates in stations with 
crowds at specific times to improve fluidity. During 2020, 55 
automatic validators will be installed at the Santiago Bernabéu, 
Gregorio Marañón, Rubén Darío, Estadio Metropolitano and 
Portazgo stations.

• EMV payment. Metro is working on a pilot test to allow 
payment and validation directly at turnstiles with contactless 
bank cards.

• Improved customer information. The validation of the 
"Multi" allows additional information to be available in the toll 
systems and to provide information on balance, available 
tickets or explanation of incidents. They include sound signals 
to identify validation, correct or incorrect, as well as audio 
messages for equipment adapted to people with disabilities.

The project, which will enable 183 pieces of equipment to operate 
in 2020, representing an investment of nearly 306,000 euros.
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6.3.3. Improving customer experience

Service information

Metro customers have the necessary information on the 
basic service offering, such as network maps, timetables 
and intervals, at the stations themselves. In addition, incidents 
affecting circulation are reported instantly both on trains and  
in stations.

The information, which is constantly updated, is available in 
different media: information posters, remote indicators and 
public address systems, as well as other formats depending 
on the station.

• 1,970 loudspeaker devices.

• 2,338 remote indicators.

Information 360, towards the station of the future

A new large-format digital signage system is being  
implemented at several stations that will improve informa-
tion and facilitate traffic by ensuring customer safety at 
busy stations.

This is a new digital intelligent information system  
using powerful and versatile LED displays, which allows 
messages to be adjusted to operational needs, providing 
useful information to passengers and helping to speed up 

mobility within the station and its surroundings, avoiding 
and alleviating crowding.

They will be placed in entrances, lobbies, toll barriers and 
even on curved columns, which until now have not been 
seen in Metro de Madrid, which makes it possible to offer 
360º information.

Its elements are vandal proof and have a monitoring and 
control system to dynamically issue the necessary infor-
mation at all times: informing on the direction to platforms, 
prohibition of passing, better distribution along the platform 
or evacuation. They may also contain information on inci-
dents on the Metro network.

The stations chosen for the first phase of the project have 
specific moments of great affluence of customers that, in 
addition, require multi-language information. 

• Estadio Metropolitano: six screens inside the station 
and, soon, three more screens will be located in the 
exterior access.

• Estación de Aeropuerto T1-T2-T3: four screens 
inside and a set of screens will soon be placed on the 
ticket machines.

This new passenger information system represents an invest-
ment of almost 400,000 euros and is part of the so-called 
Station 4.0.

Information in English

Now available at stations on  
Line 8 and Line 1, as well 
as the stations of Sevilla, 
Canillejas, Suanzes, Torre 
Arias, Arroyofresno, Barrio de la 
Concepción and Pavones.  
Soon it will be at the stations 
of Noviciado, Plaza de España, 
Esperanza, Arturo Soria, 
Prosperidad, Plaza Elíptica, 
Argüelles and Alfonso XIII.

The Metro map,  
a source of information

The schematic map of the 
Metro network, which can be 
accessed at all stations and 
downloaded from the website 
(www.metromadrid.es), provides 
updated information on lines and 
stations, as well as accessibility 
measures. It also provides 
information on the service 
timetable and the type of  
ticket valid for each zone.

http://www.metromadrid.es
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Real-time and multi-channel service

Thousands of people connect daily with Metro through  
multiple channels that facilitate real-time and interactive 
communication thanks to the implementation of a relation-
ship model based on the integration of different channels, 
which maximise operational efficiency and improve customer 
experience.

The model establishes guidelines for the improvement of 
the relationship and communication and common criteria 
of action for those who maintain a direct relationship with the 
customer, either in the stations themselves, remotely through 
the intercoms or through any other communication channel, 
such as the Passenger Assistance Centres (PAC) or the  
Interactive Customer Service Centre (ICSC).

Customers 
gave a 

remarkable  
(7.74) rating  

to the 
information 
provided by 

Metro through 
its different 

channels

At the stations, personalised attention  
from open posts

The sales supervisor model seeks direct contact with  
customers, optimising the physical presence and visibility  
of workers, and offering personalised attention.

• More than 1,800 supervisors are available  
for passengers.

Trained employees

• 1,400 employees assigned to the services of monitoring 
received training to improve customer service.

• 667 direct passenger service employees received  
specific training to improve care for people with  
intellectual disabilities and diversity management.Overall rating

7.74

7.51 7.61
7.72

7.82 7.86
7.74

2015 20162013 20172014 2018 2019

Evolution of the assessment according to the General Information Survey.
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Connected employees

All station staff are equipped with tablets, a measure that 
has made it possible to digitise station processes through a 
system of apps. During 2019, the content on the devices has 
been expanded. It implies:

• Improved customer service (including multi-modal and 
multi-lingual information).

• Image enhancement.

• Improvement of the internal management processes of 
station personnel, among others, by speeding up the 
communication and resolution of cleaning notices or 
incidents.

• Improving internal communication with line personnel.

• Environmental improvement, by no longer distributing 
paper in stations.

• On-line staff training.

Remotely, in less than 10 seconds

Remote assistance is provided through the 5,379 intercoms 
located at various points in the stations. The response time 

does not exceed 10 seconds (an average of 9.69 in 2019), a 
reduction of 4.13% from 2018.

• 5,379 intercoms.

Specialised in-person attention at the Customer  
Service Centres (CAC)

There are two centres located in the stations of Plaza de Cas-
tilla and Sol where information and personal attention is 
available for any queries or to request information on recom-
mended routes or anything else related to the service.

At these centres, official Metro products can be purchased 
and their opening hours are from 7 a.m. to 10 p.m. from 
Monday to Friday and from 10 a.m. to 10 p.m. on Saturdays, 
Sundays and public holidays.

• 116,951 visits during 2019.

• Sol: 75,010 visits.

• 21,756 (29.00%) queries about travel.

• 15,508 (20.67%) on the public transport card.

• 7,533 (10.04%) on service incidents.
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• Plaza de Castilla: 41,941 visits.

• 10,939 queries (26.8%) about public  
transport cards.

• 6,193 requests for information  
on journeys (14.77%).

• The customers rated the attention from these  
centres at 9.28.

The lost and found office is at Plaza de Castilla station  
where items found on the network are kept for up  
to four weeks.

• Over 54,600 items lost in 2019.

• A total of 3,394 queries (8.09%) were recorded, with  
a total of 349 items delivered to their owner.

Online service through the Interactive Customer  
Service Centre (ICSC)

Certified to Standard 13816 since 2003, the ICSC offers an 
interactive and multiplatform service in real time: via 
telephone, web or e-mail. Customers are attended to directly 
and personally, receive service information and can resolve 
their doubts and make suggestions and complaints.

• 203,226 contacts through telephone, e-mail and social 
networks.

• More than 200 queries per day; 35.87% of the total are 
about lost items.

Rating of the service

Customer service ratings rose to 
8.73 points out of 10. 93.67% of 
the respondents thought that the 
attention received was "Good" or 
"Very Good".

• 89.71% of calls were 
answered in under 20 
seconds.

• 94.60% of e-mails were 
answered within  
30 minutes.

• 90.00% of tweets were 
responded to within  
15 minutes.

Overall rating

8.77

8.06 8.21 8.26
8.15

8.27
8.42

8.69 8.73

2015 20162011 2012 2013 20172014 2018 2019

Evolution of the rating of the service provided by the ICSC according to the 
Interactive Customer Service Centre (ICSC) service quality survey.

Future outlook

In 2020, the management of lost property will be able 
to be carried out through the Metro website.
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COMPLAINTS MANAGEMENT

Complaints are mainly due to:

• Train frequency: with 10,021 complaints,  
38.69% of the total.

• Train temperature: with 1,454 complaints,  
7.08% of the total.

• Own service incidents: with 1,645 complaints, 
6.37% of the total. 

99.52% of complaints  
are responded  

to within 11  
working days

 
Customers can also submit their complaints to 
other authorities. During 2019, two complaints rela-
ted to service information were recorded. The first, 
to the Transport Arbitration Board of the Commu-
nity of Madrid, was submitted by a passenger who 
requested the amount of the air ticket returned after 
missing their flight due to a delay on Line 8 becau-

The customer service centres (in person and online) are 
responsible for receiving complaints and suggestions 
from customers.

• 21,296 complaints, 29.14% more than the previous 
year.

• Other communications, such as suggestions or 
queries: 23,712, 29.35% more than the previous year.

The number of complaints per million trips has 
increased from 25.09 claims per million trips in 2018  
to 31.43 in 2019.

153

Number of complaints per million trips  
in total and per year. 2015-2019
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19.15

24.07 25.09

31.43

se they were not informed in advance of the time 
it would take for the train to arrive. The Arbitration 
Board dismissed the claim.

The second of these complaints, which is sti-
ll pending, was filed with the Ombudsman by a 
female passenger regarding the alleged lack of 
information on train frequency, breakdowns or  
delays, among other aspects.

In this period, no complaints were received about 
incidents related to privacy or customers having 
personal data leaked. Only one request to cancel 
personal data was received and it was managed by 
Metro’s Data Protection Officer.

• Real-time and multi-channel information 
through digital channels. 
 
Users can obtain information through various  
digital channels to know the status of traffic in  
real time, facilitating journey planning.

•  www.metromadrid.es. With a renewed 
structure much more attractive and 
functional design, capable of adapting  
to all devices, the Metro website offers 

http://www.metromadrid.es
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The official App  
has 860,000 users active  

per month, 24% more  
than in 2018

4,388,000 downloads  
in 2019, 19.6% more  

than in 2018

• Metro online. This functionality of Me-
tro de Madrid’s official App is an example of 

real-time information and multi-modal  
route calculation.

813,000 active  
users per month  
in 2019, 29.7% 

more than in 2018

More than  
9,700,000 users in 2019,  
29% more than in 2018

• Official Metro de Madrid App. It offers  
real-time information on the status of lifts and 
escalators, —facilitating the use of the Metro 
by people with reduced mobility—, provides 
information on the forecasts for train passage 
on each of the platforms in the 302 stations, 
offers notifications on the status of all lines of the 
network and allows notices to be sent on the 
cleaning of trains and stations, as well as  
on damage to furniture and station signs.

154

technological transformation in the relationship 
with employees and customers and makes the 
possibility of any user sending reports to speed 
up and improve the cleaning and maintenance 
tasks. 
 
In 2019, reports about incidents on furniture or 
station signs were added, in addition to reports 
about the state of cleanliness of facilities in sta-
tions and trains, which have been active since 
2018.

•  23,297 reports.

We are already working on including new scopes.

COMPLAINTS MANAGEMENT
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ESCUCHA ACTIVA E INFORMACIÓN DE SERVICIO PÚBLICO

• Total number of followers on all 
networks: 679,000.

• 555,000 followers  
on Twitter.

• 73,000 followers  
on Facebook.

• 39,000 followers  
on Instagram.

• User rating: 

• Twitter: 6.70.

• Facebook: 6.88.

• Instagram: 7.28.

The company pioneered the use of social networks to provide 
public service information, complementing the activity already 
carried out in the stations themselves or through traditional 
customer service channels.

One year after the launch on Facebook, Metro joined Twitter, 
where users can be informed of incidents, possible changes to 
the service or even plan their journeys. Later came Instagram, 
YouTube, LinkedIn and even Spotify profiles.

 The Metro networks also serve to publicise the company and 
the service it provides, as a channel for corporate dissemina-
tion, and to offer advice and recommendations to facilitate the 
use of the network and to do so correctly, always bearing in 
mind the safety and comfort of passengers.

Due to the number of followers, they are also a powerful com-
munications channel to give visibility to various social causes 
or contents of general interest.

155
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Alexa

Since April, Metro has had a communications channel that 
answers questions and provides real-time information on 
weather, traffic and now also on Metro, from which it provides 
information on traffic conditions and incidents.

• More than 2,400 downloads.

• More than 14,000 queries.

Connectivity

By the end of 2019, 76% of the Metro network had 4G ser-
vice, allowing the use of services and applications for mobile 
phones and tablets and facilitating access to the internet and 
streaming of files such as photos, music or audiovisual content 
for all users, which improves the quality of their journeys.

It allows connections with the outside world and also with 
the different Metro communications channels, such as the 
corporate website, the app or the company’s Twitter profile, 
where the traffic status is reported in real time.

Customers  
can charge their 
mobile devices  
on the network.  
At present, there 
are 1,270  
charging points 
on 162 trains  
and 1,156  
charging points 
distributed on  
the platforms  
of the 302  
stationsBy summer 2020,  

all stations on the Metro network 
will be equipped with 4G.  

16 million euros will be invested



157

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

Comfort

Cleaning of facilities and trains

The cleanliness of stations and trains is important for pas-
sengers, according to the Service Perception Survey for 2019, 
in which it is the third most important aspect after the waiting 
time on the platform and the speed of the journey.

Metro makes great efforts to maintain the facilities at the 
highest levels of quality. For this, cleaning is organised in 
three shifts, 24 hours a day in which the floors and walls of the 
stations are constantly being washed, and waste bins, ac-
cesses, vertical station walls, pavilions, emergency exits, lifts, 
escalators and trains are emptied and cleaned.

• 900 workers in stations and 217 on trains.

• More than 16,000 operations per year  
in stations.

• 462,000 train cleanings per year and  
about 120,000 technical cleanings per year  
on the fleet.

• 722 tonnes of waste per year (from rubbish bins).

Customers can give 
cleaning reports

The Metro App allows for quick 
and easy reports of possible 
cleaning incidents in both 
stations and on trains. During 
2019, 22,733 customer and 
employee reports were received.

• 80% of the cleaning reports 
were resolved in less than 
two hours, reducing the 
need to take trains out 
of services for cleaning 
purposes by 50%.

Improvement and modernisation of air  
conditioning systems

Air conditioning on Metro trains is one of the issues on which 
customers attach the greatest importance. To optimise the 
operation of this equipment and improve the customer ex-
perience, several measures have been taken in recent years. 
Specifically, during 2019:

• Renovation of the air conditioning, a system patented 
by Metro that has already been implemented in 10% of 
trains and will be installed on all models. It is an electronic 
card that continuously monitors the environmental status 
to take appropriate measures and give greater comfort to 
passengers, affording:

• Decreased power consumption, which means  
an energy saving for the whole fleet of about  
15kW/h per year.

• 99% decrease in typical breakdowns of previous 
systems.

• Implementation of the diagnostic system for air 
conditioning incidents in the 2000 B series trains.

• Completed the implementation of new systems in  
5000 series carriages.
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24 Data obtained from the specific security survey in Metro de Madrid.

• Studies to improve the air conditioning in the 7000 and  
8000-1ª series models.

• Analysis of new alternative refrigerant gases to guarantee  
the performance and efficiency of the current system, while respecting  
the environment.

Physical

Metro de Madrid users rate security at 7.6724, a record high in recent years. 

In addition, the overall rating of the security guards is 7.43 and their attention when 
requested to help is 7.85, both of which are also historic highs.

Evolution of the overall security rating  
in Metro de Madrid

Evolution of the overall rating of  
Metro’s security guards

Rating of the attention received by Metro security  
guards when requested to help
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The reinforcement of physical security and cyber security 
in Metro takes on special importance both in the management 
and operations model and in the customer’s own experience.

Main milestones in 2019

• 1,400 guards have been trained on the new Customer 
Service Manual, which makes it possible to homogenise 
the service offered and contribute to its improvement  
in order to provide quality service. It includes guidelines  
for action aimed at managing diversity and respect for 
human rights.

• The Security Personnel Manual contains a set of guide-
lines for action to improve the relationship with cus-
tomers and establishes common criteria for action to 
provide quality care.

• Improvement in the provision of the security service 
in Metro’s unique premises and buildings thanks to the 
awarding of a new contract that allows for the specialisa-
tion of activities. With a duration of four years, it represents 
a cost of 62 million euros.

• At the end of 2019, a new user survey was carried out on 
the perception of security in Metro, matching the maxi-
mum historical value already obtained in 2016, highlighting 
the improvement in the perception of security with 
respect to other forms of transport and even on the street.

• Training sessions have been held with different  
bodies of the State Security Forces and Corps  
and with SAMUR volunteers to improve coordination  
and thus achieve better quality in the attention to  
incidents inside Metro’s facilities.

• Metro remains in contact with other organisations  
and there are frequent exchanges of experience in  
order to further improve, such as that held in 2019  
with Riyadh Metro (Saudi Arabia) or with professionals 
from Lima Metro (Peru). 

Key figures

• 1,500 security guards.

• 225 station monitoring services.
• 67 patrols.
• 27 patrol by car.

• CCTV: 8,693.

• 4,987 in stations.
• 2,912 on trains.
• 794 on premises.

• 2,254,297 hours of recordings.

• 1,432 events with an impact on Metro.

Highlights 
the planning, 
management, 
execution and 
supervision 
of high-traffic 
and high-risk 
operations such  
as Champions 
League matches, 
the Champions  
League Final and 
Festival, the 2019 
Climate Summit 
and the March  
for Climate  
Change
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• 242 complaints made.

• 3,699 requests attended to in relation to security camera 
recordings on the Metro de Madrid network. 12% more 
than the previous year.

• More than 50,000 requests for collaboration attended to 
from the Command Post, of which:

• 8,121 interventions in collaboration with  
the National Police.

• 1,598 interventions with the Local Police.

• 9,551 health services, 6,813 within Madrid capital.

Security to prevent acts of vandalism

The security of the installations and the protection of Metro as-
sets against acts of vandalism means an improvement in the 
availability of facilities and trains and a greater dedication by 
security agents to protect passengers. 

• 422,793 hours of recordings.

Future outlooks

• Renovation of the security 
system at the Canillejas 
depot, —the largest, which 
also houses the central 
workshops—, to make 
access more difficult and to 
speed up the detection and 
management of incidents. 
Metro will invest more than  
8.3 million euros in this 
project.

• Improved security in the Sales 
area with the installation of a 
greater number of cameras, to 
avoid dark areas, and thermal 
cameras at strategic points.

During 2019, the company 
developed the Operator 
Safety Plan and drew up 

the specific infrastructure 
protection plans
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Fire protection

Metro has a centralised fire protection control system  
that includes all the facilities, staircases, lifts, work rooms  
and commercial stands, which makes it possible to speed  
up the response in the event of a fire.

• During 2019 work was carried out in the stations of  
Estación del Arte, Ciudad Lineal, Núñez de Balboa,  
Puerta de Toledo, Vista Alegre and Batán.

Future outlooks

• In 2020, it is planned to 
operate in the stations of 
Quintana, Venta, Rubén 
Darío, Marqués de Vadillo, 
Carabanchel, Pirámides and 
Aluche, whose technical 
projects have already  
been drawn up.

• The extension and updating 
of the detection and 
extinguishing systems in 
rooms of a total of 11  
stations is being studied.

• We are working on a plan for 
the renewal of refrigeration 
equipment that will allow the 
installation of new equipment 
in 24 technical rooms.

• The traction centres of  
Ciudad Universitaria, 
República Argentina, 
Prosperidad and Quevedo  
will be adapted.

Protection of citizens

Both Metro’s facilities and staff are prepared to deal with any 
incident that may occur on the network. In addition to the me-
asures to guarantee the health and safety of Metro custo-
mers, during 2019, Metro carried out:

• 18 emergency drills, confirming the effectiveness of 
Metro’s Self-Protection Plan.

• 87 coordinations of emergency action plans for activi-
ties carried out within the facilities.

• Informative sessions with 75 firefighters of the  
Madrid City Council and 5 firefighters of the City Council  
of Fuenlabrada.

Certified according to 
UNE ISO 22320.  

Protection and security 
of citizens. 

Management  
of emergencies



162

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

Customer incidents/accidents on the Metro network during 2019

Accident/fall

Illness

Aggression

Illness (drunkenness)

Fall on stairs

Suicide attempts  

Other health incidents

661

4,147

296

112

1,316

90

401

Metro, cardio-protected space

Metro has 271 automatic external defibrillators in 260 stations and 11  
in enclosures.

• 637 workers have received theoretical and practical training in the use  
of defibrillators and cardiopulmonary resuscitation (CPR).

Campaigns for responsible use of facilities

To prevent incorrect use of the facilities and, therefore, possible incidents, Metro 
carries out information campaigns aimed at customers, such as the campaign 
on the use of escalators or continuous information messages on taking precautions 
when getting on and off trains, when opening and closing doors or the gap between 
the train and the platform.

During 2020, at least one 
defibrillator will be installed in 

each Metro station and enclosure



163

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

6.3.4. Support to facilitate autonomy

The Support Line for the Reinforcement of Autonomy 
(L.A.R.A.) is a comprehensive programme aimed at promo-
ting the inclusion of people with intellectual disabilities through 
transport.

It aims to facilitate inclusive mobility by encouraging the 
autonomous use of the network by people with intellectual and 
developmental disabilities or with understanding and orienta-
tion problems.

It includes specific cognitive accessibility measures, tools to 
favour the improvement of the attention to people with disa-
bilities on the Metro network, as well as tools to favour the 
"normalisation" of the group’s image through campaigns and 
the development of actions to favour the visibility of intellectual 
disabilities.

Main milestones of 2019

• Promotion of the personalised training programme 
for autonomous use of the Metro network. This is a 
value-added service that facilitates the use of the network 
for people with intellectual disabilities after a three-week 
training period.

• 30 disabled people are already travelling indepen-
dently. In 2019, the figure achieved between 2017  

and 2018 doubled, reaching 20 training sessions.  
This figure is expected to double in 2020.

• Publication of the first Metro de Madrid User Guide 
in an easy reading format, which explains simply how 
to use the Metro from the moment a person decides to 
travel until they leave the premises. It is a tool aimed at 
people with intellectual disabilities or with problems of un-
derstanding. It was carried out in collaboration with Plena 
Inclusión Madrid, validated by people with intellectual 
disabilities and printed in a special employment centre.

• Training for the care of people with intellectual  
disabilities:

• Mandatory: In 2019, 667 employees participated  
in a training module included in the company’s  
annual Training Plan. 712 employees have been 
trained in improving care for people with disabilities 
since 2017.

• Voluntary: 30 Metro employees participated in 
workshops to acquire skills and tools for the care of 
people with intellectual disabilities. The workshops 
were given by people with intellectual disabilities 
and support staff from the associations Aprocor and 
Círvite, both from Plena Inclusión Madrid.

L.A.R.A. was 
recognised at 
the 3rd Diversity  
& Inclusion 
Awards of 
the Adecco 
Foundation, in 
the category of 
Best Practice 
for cultural 
transformation, 
for its 
contribution to 
the inclusion 
of people with 
intellectual 
disabilities
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•  Programme of "special" visits, aimed at training 
centres for people with disabilities. 11 

volunteer  
actions  

with people  
with disabilities

10  
visits

165  
students

• Gymkhanas for Autonomy. Didactic and play-
ful routes designed and organised by Metro in 
which people with intellectual disabilities have to 
pass tests related to the use of Metro, such as 
the purchase or validation of tickets or the use of 
intercoms in order to increase autonomy in use 
of the network.

3 
tests

More than 
100 

beneficiaries
• Visibility actions to normalise the group’s 

image:

• Volunteer actions (see Juntos sumamos). 
During 2019, 20 actions were carried out and 
more than half were aimed at giving visibility to 
intellectual disabilities and reinforcing the auto-
nomy of the group.

• Radio Gigantes-Adecco Foundation  
programme with people with disabilities:  
the exhibition of Chamartín’s historical trains  
was the setting chosen to record a special  
programme for Metro de Madrid’s Centenary.  
The programme’s drivers and interviewers,  
people with disabilities from the Adecco 
Foundation, interviewed four employees  
from Metro. In total, the programme counted  
on the collaboration of 20 people.
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6.3.5. Value-added services

Information on improvements and  
responsible use of the network

During 2019, different information campaigns have 
been developed to inform users of the improvements 
implemented on the network, as well as to encourage 
responsible use of the facilities, also contributing to 
improving the company’s brand image. Among these 
campaigns, the following stand out:

• Estamos contigo, a campaign to highlight the 
work of station staff and the incorporation of a new 
work and communications tool: tablets.

• "Primeros pasos" campaign, to inform about 
this measure that meant the closure of the turnsti-
les when the transport ticket was not validated.

• Opening of Line 2, after a period without service.

Marketing and promotional activities  
for the Metro service

During 2019, actions have continued to be carried out 
to improve the customer experience and encou-
rage loyalty, promoting the use of the Metro network 
compared to other means of transport.

These actions include: 

• Estación del Arte. The old Atocha station is now 
a large museum on the platform with reproductions 
of 36 works from the Prado, Thyssen and Reina 
Sofia museums. During 2019, 20 people partici-
pated in the first two guided tours organised by 
Metro.

• Promotion of theatre and reading. There were 
several initiatives developed during 2019, among 
them Cronoteatro or Libros a la calle.

• Theming of stations: the platforms and passa-
geways of various stations have been decorated 
with different creations creating unique atmosphe-
res linked to the name or the exterior of the station.

• Rubén Darío, where a tribute to Mingote  
is held.

• Arroyofresno, decorated with images of  
the nearby Sierra de Guadarrama.

• Plaza de España, on whose platforms  
El Quijote can be read in full.

• La Latina, with images of the traditional  
Rastro.

• Portazgo, decorated with motifs linked to Rayo 
Vallecano football team and the San Silvestre.

• Other special actions: 

• Davis Cup in Metro: Each of the 18 stops 
on Metro’s Line 3 paid tribute to one of the 
18 teams participating in the Davis Cup 
finals, which were held at the Caja Mágica, 
which can be reached by Metro.

• Christmas on Metro: several actions were 
programmed to celebrate Christmas with 
surprises for passengers, featuring a dozen 
Santa Clauses and three Royal Pages. The 
aim of this initiative was for the people of 
Madrid to enjoy the holidays while travelling 
on Metro, where they could find a gospel 
choir, the distribution of sweets and gifts, a 
photocall and an icy Christmas village.

During the period covered by this report, there have 
been no instances of non-compliance with regula-
tions or voluntary codes in marketing communica-
tions or advertising.
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6.4. More accessible  
and safe facilities

The state of the facilities in a network such as the Metro de-
termines the possibilities of use, accessibility, operational and 
railway safety and has a great impact on customers’ percep-
tions of the service provision.

Therefore, the company has continued to tackle in 2019 the 
projects necessary to ensure and maintain accessible and 
safe infrastructures and facilities for citizens.

6.4.1. Accessibility and remodelling  
of stations

More than 61% of the Accessibility Plan underway 

Metro works to offer a transport system adapted to the 
needs of all users, regardless of their circumstances. During 
2019, the company has continued to make progress in the 
development of the Accessibility and Inclusion Plan for 
2016-2020, which has a budget of 145.7 million euros and 
will enable the number of accessible stations to increase 
from 63% to 73.08%, thanks to the installation of 89 lifts in 
33 stations.

A large part of these actions are co-financed with 50% from 
ERDF funds and, during their execution, Metro will receive a 
total of 23.4 million euros for this (non-refundable subsidy). 

• New lifts in: Seville, Barrio de la Concepción, Pavones, 
Portazgo, Príncipe Pío and Sol, which has meant that, 
to date, Metro de Madrid has a total of 539 lifts, making 
it one of the most accessible underground systems in 
the world.

• Work is underway to install lifts at the stations of  
Bilbao, Gran Vía, Plaza Elíptica, Príncipe de Vergara  
and Tribunal. In the specific case of Tribunal, seven  
lifts are being installed and the work has a budget of 
11.8 million euros.

61% 
completed or  
in progress

 
 
 

65% of the 
network is 
accessible 

1,705  
stairs 

539  
lifts
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Metro’s Accessibility and Inclusion Plan, which has 
been agreed with the Spanish Committee of Represen-
tatives of People with Disabilities (CERMI), is co-finan-
ced by the Community of Madrid and the European 
Union through the European Regional Development 
Fund 2014-2020. The actions will improve the mo-
bility of 322,000 people with disabilities living in the 
Community of Madrid. 

48% of the Modernisation Plan is underway

The Station Modernisation Plan will operate until 
2021 in 32 stations, updating their facilities and incor-
porating the standards established in recent years in 
the rest of the network.

It has a budget of more than 127 million euros and, 
at the end of 2019, almost 48% of the plan had been 
implemented or was in progress.

• Renovation of architectural finishes: 

• Work is currently underway at the stations of 
Príncipe de Vergara, Bilbao, Tribunal and Gran 
Vía; and also at Esperanza, Arturo Soria, Alfon-
so XIII, Prosperidad, Avda. de América (Line 4) 
and Ascao.

• Tunnel renovation: 

• The most important action has been  
the waterproofing of the Banco de  
España-Retiro section of Line 2, where  
there were water inflows that negatively  
affected the operation.

• Actions in the different Depots and Facilities:

• The depot of Canillejas, where the roof of the 
building that houses the Metro’s central works-
hops and warehouse was fitted out. This work 
improves the thermal conditions in both wor-
kplaces. The new building for bogies has been 
started and new spaces are being prepared for 
the transfer of Cuatro Caminos personnel.

Reopening of Seville station

Seville Station opened its doors again in May 
after comprehensive modernisation work that 
allowed the lobby to be renovated and the 
accesses to the station to be reorganised into a 
single, larger one.

In addition, work was carried out to make the 
station more accessible by installing three lifts: 
one from the street to the new lobby and two 
more to reach each of the platforms after the 
turnstiles.

Part of the station is decorated with "an old map" 
and historical images of the area. During the 
work, the remains of an old ceramic advertising 
mural from the 20th century were also found, 
which have been recovered for the enjoyment of 
passengers.

The opening entails the updating of signalling, 
both on trains and in stations, and information 
materials, as well as the adjustment of the 
facilities, carried out by Metro’s Engineering 
services.



168

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

About the  
non-financial 

information statement

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

Main investments to improve faciliites

The work carried out during 2019 has involved an investment 
of 28.3 million euros (the breakdown of which appears in 
Block II of this report).

6.4.2. Maintenance of the facilities

The speed of response to any incident in the facilities and 
the implementation of measures aimed at maintaining it result 
in improving the quality of service.

• In addition to remodelling and modernisation work, Metro 
carries out continuous and exhaustive maintenance 
work. This has again allowed indicators to evolve po-
sitively during 2019, despite the number of all types of 
equipment continuing to grow.

• The number of incidents has been reduced by more 
than 32%, while the reliability and availability of the facili-
ties has increased.

• In the case of stairs, availability has increased from 
98.54% to 98.59% and, in the case of lifts, from 98.02% 
to 98.19%.

Continuous analysis of the state  
of facilities and infrastructure

The Metro network, which is heterogeneous in 
terms of age, architecture, technological and 
construction solutions, requires continuous 
monitoring and analysis of the state of the 
infrastructure and facilities to plan and optimi-
se the necessary maintenance and renewal of 
equipment, tunnels and tracks.

This allows for improved safety, availability, 
comfort and quality, as well as reduced future 
maintenance needs.

The direct monitoring and control carried out 
by Metro’s own employees when providing the 
service is the first link in this control system  
and the network status. Metro also has other 
tools that are added to the periodic inspections 
that allow us to know the situation of the equip-
ment and facilities at all times in order to provide 
a quick response and increase the availability 
and reliability, improving the quality of the  
service provided.

Remote control and management of 
facilities

The Centre for Maintenance Operations and 
Monitoring of Facilities and Telecommu-
nications (COMMIT) manages the incidents 
generated by all the Metro equipment, with the 
exception of trains: escalators, lifts, automatic 
sales machines, turnstiles, gates, power supply 
equipment, railway signalling and a host of other 
facilities throughout the network.

It is an international benchmark in incident mana-
gement and predictive and corrective maintenan-
ce on a large railway operation network.

• It integrates 29,320 piece of equipment.
• 100% of equipment is monitored.
• 85.2% of equipment can be controlled 

remotely.

During 2019, 213,694 incidents in facilities and 
32,860 in computer systems were managed.

In total, more than 245,000 interventions 
were carried out during the year.
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Corrective and preventive  
maintenance of the facilities

Metro de Madrid carries out Preventive Safety inspections which, together with the  
requirements from COMMIT, result in corrective and preventive maintenance work  
that has involved an investment of 4.8 million euros.

Maintenance of escalators and elevators

To improve the availability, reliability, safety and quality of experience  
within Metro, the company is also developing an escalator and lift  
reconditioning plan.

• Renovated escalators:

• Refurbished 336 escalators.
• Installation of absence detection on 925 escalators.
• Modification of start-up software on 970 escalators.

In addition, an energy efficiency audit has been carried out on escalators  
to classify consumption according to traffic, direction of travel and mode  
of operation.

• More modern and safe lifts:

• Refurbished 181 lifts.
• Installation of accessible push-button panels in 481 lifts.
• Improvement of the exterior lift at La Elipa, to implement more modern and 

technologically advanced systems.
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Track maintenance

Like the rest of the infrastructure, the tracks are monitored 
to know their status. In this case, ultrasonic monitoring of  
the rail and systems is employed to record the status of  
its geometry.

During 2019, the average time for action in the event of a 
track incident was reduced (11 minutes in 2019 compared to 
12 minutes in 2018).

Among the activities carried out by Metro de Madrid’s Track 
Service, with respect to infrastructure monitoring, we should 
highlight the auscultation work carried out using light 
equipment, which enables the main geometric and rail wear 
parameters to be controlled, thus preserving traffic safety.

In regard to auscultation by means of non-destructive testing, 
around 75,000 ultrasonic inspections are performed on 
welds, which has made it possible to increase their degree  
of reliability.

6.4.3. Railway and operational safety

Most of the projects related to the renovation and impro-
vement of infrastructure, facilities and rolling stock, as 
well as predictive, preventive and corrective maintenance 

measures are aimed at maintaining the highest stan-
dards of railway safety and operation.

During 2019, no significant operational railway safety 
incidents occurred, which are constantly monitored and 
assessed with the aim of improving procedures for action 
in the event of incidents.

In addition to maintenance work, other actions have been 
carried out.

Improved comfort and safety when travelling

Continuous improvements are made to signalling systems, 
facilities and rolling stock to improve safety and comfort 
levels, reduce vibrations and achieve more efficient mainte-
nance.

During 2019:

• The track diagonals on Line 5 between Ópera and La 
Latina; Alonso Martínez and Chueca; Vista Alegre and 
Carabanchel and on Line 2 between Canal and Cuatro 
Caminos, Ventas and Manuel Becerra, Sol and Ópera and 
between Quevedo and Canal have been renewed.

Consolidation, 
maintenance and 
certification of the 
Operational Railway 
Safety Management 
System

Metro has participated in  
the working group to define 
the Operational Railway  
Safety Management System 
of the AENOR model.
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Future outlooks

Comprehensive renovation and modernisation of the 
Line 6 traction centres

Metro is already preparing its facilities for the arrival of new 
rolling stock, scheduled for 2023. The new trains will operate 
on Line 6, which is currently powered by 17 traction centres 
with a voltage level of 600 Vdc.

To make the energy demand more efficient and allow the 
rolling stock to work at a more suitable voltage level, to reduce 
incidents on facilities and the rolling stock itself, a comprehen-
sive renovation of the traction centres of this line will be carried 
out, decreasing from 17 to 13 and the voltage from 600 Vdc 
to 1500 Vdc.

Renovation of the electrical facilities of 38 stations,  
the oldest in the network

To guarantee safety and improve the quality of the service, 
Metro will renew the electrical installation in 38 of the network’s 
oldest stations. Work has already begun on four of them: Lista, 
Ciudad Lineal, Quintana and El Carmen, from Line 4.
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6.5. Environmental resonsibility

Environmental responsibility is a fundamental issue for Metro. 
As a means of public transport and an example of sustaina-
ble mobility, it is committed to reducing its environmental 
impact to benefit all citizens, thus multiplying the positive 
impact that its use has on protecting the environment.

The interaction of Metro de Madrid’s daily activity with the 
environment may involve environmental risks. These risks are 
identified periodically by analysing the context of the organi-
sation, the needs and expectations of stakeholders, and the 
identification and assessment of environmental aspects and 
legal requirements.

 

The main risks identified are sanctions for possible breaches 
derived from the number of applicable legal requirements and 
the volume of workersand subcontractors, resource depletion, 
soil disturbance, spills and accidental discharges. To elimina-
te or mitigate these risks, specific requirements are establi-
shed within the environmental management system, improve-
ment objectives and action plans.

Metro is the most environmentally friendly means of 
transport, as it does not need fossil fuels to provide the ser-
vice and, as it runs mostly underground, it avoids the need for 
cars to travel above ground, reducing congestion and envi-
ronmental pollution, which contributes to improving air quality 
and, therefore, the quality of life of citizens.

Environmental 
expenditure  
and investment

Environmental risk prevention 
expenditure (personnel 
expenses + contracts for 
control of aspects and audits): 
€664,730.72.

Expenditure on waste 
management and treatment:  
€348,203.93.
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The company has an Environmental 
Management System based on UNE-
EN ISO 14001:2015, which advises 
on and seeks efficient solutions to 
prevent, control and minimise the 
environmental impacts of its activity, 
contributing to the protection of the 
environment.

The system implements the 
commitments set out in Metro de 
Madrid’s Environmental Policy and all 
Metro’s actions in this area are in line 
with these regulations.

The following contribute to 
minimising environmental impacts:

• Responsible management of 
material resources and products 
with possible environmental 
impact.

•  Waste management.

• Energy Saving Plan,  
which also favours the 
reduction of economic  
costs.

• Responsible use and 
consumption of products 
and materials with possible 
environmental impact.

Metro de Madrid not only 
ensures compliance with 
environmental requirements 
in the activities linked to the 
provision of the service and 
carried out by the company or 
its employees, but also by the 
companies it contracts. Thus, 
for years, legal requirements 
have been disseminated 
among companies and on-site 
environmental inspections have 
been carried out.

Environmental Management System
6.5.1. Responsible 
management of resource

Responsible management, based 
on the control of resource consump-
tion and the choice of less polluting 
products and materials, is essential to 
combat climate change and contribute 
to the improvement of the environment.

Responsible use of water

As with economic resources, the 
company makes efficient and res-
ponsible use of natural resources, 
aware that they are limited. This maxim 
is one of the fundamental pillars of the 
environmental management system.

In 2019, Metro consumed 14% less 
water than the previous year, from 
318,094m3 to 273,484m3 net, su-
pplied by Canal de Isabel II.

The total volume of water recycled 
amounted to 4,230m3 , which is 
24.2% the total water used for  
washing trains.

14% less  
water consumed 
(from 318,094 m3 

to 273,484 m3)

59.5% more 
recycled water 
(from 2,652 m3 

to 4,230 m3)

Future outlook

Implementation of the ISO 
50001 Energy Management 
System.
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All discharges resulting from Metro’s activity are 
channelled to the sewage system and periodic 
studies are carried out at the final discharge 
points of the premises. The analysed parameters 

Responsible use of materials and products that have a 
possible environmental impact

To detect possible deviations and, when necessary, to imple-
ment the appropriate measures to combat negative effects 
on the environment, Metro periodically analyses the con-
sumption of resources and products that have a significant 
environmental impact.

Thus, it controls the consumption of oils, fats, solvents and paper.

Throughout 2019, Metro has mainly consumed the following 
materials to provide its service:

Material
Quantity cosumed 

(tonnes)
2018

Oil 26.25 19.66

Fats 2.6 4.9

Biodegradable fats 7.83 8.19

Solvent 7.64 8.27

Paper 19.6 13.8

The percentage of recycled paper is 30%, to which is 
added ecological paper or paper from sustainable pro-
duction forests (PEFC certified), which means the ratio 
increases to 97%.

are those established by the City Council 
in the discharge authorisations, in all cases 
with results below the limits set in current 
regulations.
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Type of species
Species included in the 

National Listing

Species on the  
International Union  
for Conservation of  

Nature (IUCN)  
Red List

Critically endangered 0 0

Endangered 42 2

Vulnerable 14 13

Near threatened 1 16

Least concern 0 105

Impact of transporting products and other goods

• Petrol consumption: 4,266.32 litres.

• Diesel A consumption (transport of products and materials and movement of 
Metro personnel): 152,153.79 litres.

• Diesel B consumption (used by draisines, which are train maintenance vehicles) 
102,715 litres.

Other consumption

• Heating:

• Natural gas: 19,596,165 kWh.
• Diesel C: 45,000 litres.

6.5.2. Respect and protection of biodiversity 

Metro de Madrid not only implies a saving in atmospheric emissions, but also, by 
providing a service that is fundamentally underground, minimises the impact on 
the landscape, the barrier effect, the fragmentation of habitats and the resulting 
impact on biodiversity.

Metro does not have a great impact on protected areas or areas of great biodiver-
sity value but does carries out special management on Line 9, whose tracks run 
for three kilometres inside the Parque Regional del Sureste, a natural area of 340 
km2 located between Rivas Vaciamadrid and La Poveda. In the park, the track 
runs mainly over a bridge, so there is no barrier effect. In the environmental impact 

statement there are no corrective measures in relation to the possible light impact 
that may be caused by train movements.

Taking into account the little impact of the company’s service actions on the  
environment, no habitat has been restored in the period covered by this report. 
However, in relation to noise emissions, the company was given a penalty of 
7,200.60 euros for exceeding noise limits due to an air extractor in an urban area.

In the maintenance operations of embankments and airway platforms, the use  
of herbicides and pesticides is restricted in order to avoid the effects of  
toxicity and environmental pollution on plant species, fauna, soil and surface 
and groundwater.

Maintenance of vegetation

Gardening operations in Metro de Madrid are essential for keeping vegetation 
under control and minimising the risk of fire.
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In 2019, 108 prunings, 145 cleanings and more 
than 380 quality control inspections were carried 
out, among others, and a campaign to clean up 
the trees in enclosures was started and will end 
in 2020.

In addition, 50% of the vehicles used in these 
tasks are 0, eco or C vehicles, and battery-powe-
red machinery is used in certain works to minimi-
se noise and wood chippers for the reuse of plant 
debris, and irrigation doses in automatic systems 
have been limited to the minimum required for the 
development of vegetation.

Environmental 
assistance  
and advice 

Assistance and 
advices was 
received about 
forty times in 
2019 in terms of 
environmental 
management  
both internally 
(from other 
departments) 
and external 
entities (mainly 
administrations)

Main waste generated by Metro de Madrid in 2019 (tonnes)

Iron scrap:  
622.30

Rubber: 
43.22

Lead batteries: 
16.40

Debris: 
46.36

Contaminated absorbers:  
17.90

Sludge separators:  
49.08

Oil: 
30.20

Wood: 
140.28

Others (aluminium, plastic, etc): 
82.25

Paper and cardboard: 
71.55

Similar to urban: 
222.04Non-hazardous WEEE: 

66.62

Remains from pruning: 
88.00Hazardous WEEE: 

38.21

6.5.3. Waste management 

In the last year, 1,537.03 tonnes of waste was generated, 28% less 
than in 2018. The waste that reduced the most was wood, scrap metal, 
copper, non-hazardous electrical equipment, oil-water separator sludge 
and pruning waste.

The management of all waste is carried out through specialised compa-
nies authorised by the competent administrations. In addition, to reduce 
transport emissions, more than 99% of the waste was managed in the 
Community of Madrid and more than 95% was recovered, giving it a 
second life instead of being disposed of in landfill.
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During 2019, there was no accidental spillage nor 
dumping of waste.

Circular economy and waste prevention and 
management

Throughout 2019, emphasis continued to be placed 
on environmental awareness training sessions for 
new staff on the importance of waste prevention and 
recycling.

Apart from this awareness raising work, and as a 
measure to be highlighted in terms of waste generation 
prevention, 54.51% of out-of-use empty contaminated 

Waste generated

Type of waste
Total quantity managed 

(tonnes)
Quantity recycled  

(tonnes)
Quantity removed 

(tonnes)

Hazardous waste 213.86 133.92  
(and 72.88 recovered) 7.06

Non-hazardous  
waste 1,323.16 1,320.15 3.01

containers were recovered and reintegrated into the 
production cycle.

In addition, computer equipment that has exceeded its 
useful life in Metro but is still operational is donated to 
social entities. Donations of withdrawn equipment 
in 2019 will be delivered throughout 2020.

Metro does not carry out actions to combat food waste, 
since food is not part of its activity. The company that 
manages the two existing Metro cafeteria services does 
not generate food surpluses since, as far as possible 
and especially during the hours when the use of the 
service is reduced, it is produced on demand.
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25 Taking an average occupation of 1.35 persons/vehicle (Source: Sustainable Urban Mobility Plan of the city of Madrid, 2014) by reason of work and an emission factor of an average, non-electric car, without making 
any distinction of fuel of 180.64 CO2eq/km (Source: Department for Environment, Food and Rural Affairs, UK, 2018).

6.5.4. Environmental training and awareness

During 2019, new staff received training related to environ-
mental management to promote a high degree of environ-
mental awareness among workers and provide them with the 
tools and information necessary for the development of their 
activity.

We continue to disseminate environmental content through 
internal and external publications, as part of our commitment 
to actively participate in raising environmental awareness in 
society.

In addition, other training activities have been carried out, 
such as an environmental awareness day for the children 
of employees on International Forest Day, and the 100 years, 
100 trees campaign, which consisted of displaying trees in 
selected stations that were later planted in Metro’s facilities as 
part of the company’s environmental commitment.

6.5.5. Emisiones a la atmósfera

The Greenhouse Gas Emissions Inventory (GHG), also 
called the organisation’s carbon footprint, is an environmen-
tal indicator that represents the direct or indirect impact on 
climate change associated with the activities carried out by 
an organisation throughout the year.

Metro has calculated the carbon footprint it generates 
since 2010. During 2019, the company worked on a new 

tool that allowed it to calculate the footprint up to scope 3, 
which includes all the company’s indirect emissions (su-
pplier emissions, employee travel and water consumption).

In addition, in 2019, and for the first time, Metro began 
the process of registering its GHG emissions with the 
National Carbon Footprint Registry of the Spanish Office for 
Climate Change (Ministry for Ecological Transition and the 
Demographic Challenge). For this purpose, it contracted the 
services of the specialised consulting firm Solid Forest S.L. 
and its tool Air.e LCA.

At the end of 2019, the calculations were passed to the 
certifier Kiwa España, S.L.U. and it is expected that the cer-
tification and registration with the Spanish Office for Climate 
Change will be received in January 2020.

Metro de Madrid’s objective in integrating this software is to 
automate the calculation of the organisation’s footprint in the 
future and to take advantage of the analysis potential offered by 
the carbon footprint as an indicator of sustainability. 

This change entails:

• Receiving an official stamp, which confirms that we are 
working on knowing the emissions and reducing them in 
commitment to the environment.

• Reflecting on the progress made in Metro’s Energy  
Efficiency Plan.

Emissions in  2018

 
171,008.69 
tonnes of CO2 

equivalent

 
39.35 
g of CO2  
equivalent per 
passenger  
per kilometre 

3.4 
times less CO2 
emitted by Metro 
that cars25
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Scope 1

• Fuel consumption (natural gas and diesel),  
for heating.

• Leaks of refrigerant gases from cooling  
equipment.

• Diesel and petrol consumption of  
company vehicles.

• Diesel consumption of draisines.

• Fuel consumed to generate primary  
electrical energy.

Scope 2

• High voltage for traction.

• High voltage for auxiliary services.

• Low voltage.

Scope 3

• Employee commuting.

• Carbon footprint associated with the work carried 
out in 2019 by the company’s main suppliers.

• Water consumption by Metro de Madrid.

In relation to these emissions, those associated with 
the manufacture and transport of purchased consuma-
bles and materials have not been included.
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Direct GHG 
emissions 
(Scope 1) 

 
 6,292.26  

tCO2eq

Other indirect 
GHG  

emissions 
(Scope 3):  

 
 11,953.05  

tCO2eq

High voltage 
energy 

consumption: 
 

 546,304.874 
kWh

Intensity of GHG 
emissions:  

 
 39.35 

gCO2eq/passenger·km

Reduction of energy requirements 
of products and services: 

improvement in traction energy 
efficiency to 

 
 2,056 

kWh/carriage·km

Indirect GHG 
emissions 

from power 
generation 
(Scope 2):  

 
 152,763.28  

tCO2eq

180
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Progress on the Engergy Saving Plan

Metro de Madrid is the main consumer of electricity in 
the Region of Madrid, since its trains are 100% electric 
and carry about 2.3 million passengers daily. Therefore, 
electricity consumption is closely linked to the com-
pany’s supply to meet demand.

Energy use is also responsible for 89.33% of the emis-
sions into the atmosphere generated by Metro’s service. 
This is why the implementation of measures to reduce 
energy consumption is fundamental in reducing the 
impact of Metro’s activity on the environment.

Thus, the Energy Saving Plan (ESP), which began in 
2012 and is updated annually, includes various mea-
sures aimed at rationalising electricity consumption, 
which are divided into three different areas: traction of 
rolling stock (speed curves and energy regeneration), 
lighting (change to LED technology in stations, depots 
and trains) and comfort (air conditioning and ventila-
tion).

Thanks to the launch of this plan, Metro saved energy 
equivalent to the annual consumption of more than 
110,000 homes in just three years. Once this first 
phase of reduction has been overcome, with the imple-
mentation of far-reaching measures, the possibilities of 
reductions are reduced annually.

Even taking this into account, the initiatives included in 
the plan during 2019 have made it possible to increase 
traction energy efficiency (2,056 kWh/carriage/km in 
2019 compared to 2,0603 in 2018) by reducing con-
sumption for train operation by 0.21%.

The main actions during 2019 were:

• Optimising the process of acquiring electrical 
energy and power contracted.

• Optimising traction systems. To avoid losses 
in transformers, rectifiers and wiring, Metro has 
begun to disconnect transformer-rectifier groups in 
the substations. 

• This system, which has already been applied 
on lines 3, 5, 6 and 12, has reduced the 
traction consumption of these lines by  
between 2% and 3%.

• Optimising the operation of ventilation 
systems through the Intelligent Ventilation 
Manager (IVM), which allows individual control 
of each of the 914 fans in the network and to 
adapt its performance to variables such as train 
type, number of passengers, air temperature or 
electricity rates, guaranteeing health and  
comfort conditions at the lowest energy cost.

• Ventilation accounts for 40% of the energy 
consumption of stations. Savings of 15-20% 
and a reduction in CO2 of 1,500 tonnes per 
year are expected.

• Study to implement an Energy Management 
System (EMS) and certification based on UNE- 
EN ISO 50001.

• Identification of technological and 
operational improvements to improve energy 
efficiency.

• Finding niche savings in the regulated prices 
corresponding to the power factor through the 
monitoring and analysis of the evolution of the 
quarter-hour curves of each of the existing High 
Voltage supply points. 

Reversible cells

2019 saw the definitive drive of the reversible cells 
projects, which use the energy from train bra-
king to operate other network facilities (such as 
lifts, escalators or turnstiles).

In the first phase, reversible cells were installed in 
the traction centres of Barrio del Puerto (Line 7B), 
La Peseta (Line 11), Hospital de Móstoles (Line 12) 
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and La Moraleja (Line 10B). These investments are  
co-financed, in their entirety, to 50% from ERDF funds 
included in the Community of Madrid’s Operational  
Programme 2014-2020, which implies the receipt,  
throughout the execution of this project, of a  
non-refundable grant of 0.6 million euros.

The investment is expected to pay off in just six  
years, thanks to the reduction in energy bills that this  
new system, considered strategic for the company,  
will allow.

Use of renewable energies

Currently, the percentage of electrical energy consumed by 
Metro from renewable sources depends on of the mix of 
electricity from the marketers responsible for the high voltage 
supply. Since 2016, the weight of renewable energies in this 
mix has gradually fallen. The information for 2019 will be 
known from the second quarter of 2020, with the publication 
of the "Agreement on the outcome of the Guarantee of Origin 
and labelling of electricity relatedto the energy produced 
in 2019" by the National Commission for Markets and 
Competition.

The evolution of the use of renewable energies in Metro 
de Madrid in recent years is as follows:

Each recovery 
unit achieves 

average savings 
of 650 MWh

Evolution of the use of renewable energies

2013

2015

2017

Renewable Non-renewable

2014

2016

2018
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6.5.6. Noise pollution

One of the main sources of air pollution in large cities is 
surface traffic. Metro de Madrid is one of the cleanest 
transport alternatives, as it runs on electricity.

Although the metro prevents noise from road traffic, its own 
activity, mainly train traffic, generates noise. Track Service is 
the department in charge of carrying out this analysis based 
on complaints and updated noise and vibration measurements 
along the possible sources of risk to know and act as far as 
possible to minimise noise output and vibration levels 
transmitted by the movement of trains.

In addition, Metro de Madrid is drafting strategic noise maps 
for overground sections in accordance with Law 37/2003, 
of 17 November, on Noise and the two Royal Decrees that 
implement this law (RD 1513/2005 and RD 1367/2007). This 
is an overall assessment of noise exposure as a function of 
maximum speed, type of train, type of pavement, frequency 
of trains and adjacent areas. According to these studies, 
there are no people exposed to noise levels higher than those 
marked in the Acoustic Quality Goal according to the Ld, Le 
and Ln indicators.

.

6.6. Social Commitment 

Metro de Madrid’s role as a major social actor is determined by its contribution to economic and social 
development through the provision of the urban transport service itself, but also through other related 
activities that enable the company’s social value to be increased.

Studies

15.50%

Work 55.03%

Work management

3.30%

Shopping

2.98%

Doctor

4.31%

Leisure, recreation

14.98%

Personal/family affairs

3.04%

Other

0.96%

Use of the Metro by main reason for travel
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6.6.1. The contribution to society through the Social Line

Metro makes a direct contribution to society through the provision of the 
service: facilitating travel to place of work, study places —which represent 
73.83% of the total— or for leisure —14.98%—; joining territories and people 
and facilitating the autonomy of people with disabilities.

In addition, it makes a contribution through value-added actions, such as the 
Social Line, the social action programme through which the company actively 
collaborates with different social entities and groups with the aim of improving 
the quality of life of society by making key company resources (tangible and 
intangible) available and taking advantage of its great potential as a communi-
cations channel.

The objective is to try to alleviate the needs of people and groups who, because 
of their characteristics, abilities or special circumstances, are at risk of social 
exclusion (people who are vulnerable or at risk of social exclusion, people with 
disabilities, elderly people, young people in training and employment).

As a key part of its Corporate Responsibility policy, it has these lines of work:

• To contribute to the improvement of mobility through an inclusive trans-
port model, with special attention on accessibility and ease of travel.

• To promote economic and social development.
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Metro Social Line  
in 2019

47 collaborations with  
34 social entities and 
a social investment 

equivalent to €1,317,110 
 

This amount is the cost that the different entities who collabora-
ted with Metro in 2019 would have incurred in the purchase of 
spaces, advertising media and the broadcasting of spots 
through Canal Metro (information screens in stations and on 
trains) to publicise their actions and social causes. That is why 
the company transfers part of these resources each year so 
that they can all achieve their own objectives and, consequently, 
those of the company itself.

Metro also assigns human resources for activities promoted 
by the company or in which it collaborates through the expe-
rience and talent of its employees (see Juntos sumamos), the 
creation of alliances and the involvement of citizens in education 
and the promotion of heritage.

155,166 
visits, 

35,020 more 
than in 2018

26% 
of visits to  

the Chamartín 
train exhibition

6.6.2. Metro museums: Andén Cero

In 2019, Metro continued to involve the public in the 
company’s history and, therefore, in the history of the 
city, through the spaces designed by the architect Antonio 
Palacios (Engine room, Pacífico Station, Chamberí Station) 
and others of great interest to citizens (Chamartín Station, 
Caños del Peral and Carpetana Station).

In addition to visits from people from all over Spain, we 
have received visitors from Canada, Peru, South Korea, 
Taiwan, the United States, France, the Netherlands and 
Finland, among others.
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2019
ANDÉN CERO VISITS

Engine 
Room

Chamberí Pacífico Caños del Peral
Centenario 

Expo
Chamartín MM Total

January 2,228 7,175 111 1,017 2,927 13,458

February 1,643 7,506 134 1,069 2,686 13,038

March 1,759 8,456 130 2,037 2,328 14,710

April 1,217 6,827 195 1,466 3,743 13,448

May 0 6,873 130 1,290 850 1,923 11,066

June 0 6,837 245 1,401 6,602 3,046 18,131

July 0 3,230 39 573 7,156 2,246 13,244

August 0 0 0 0 2,056 2,056

September 285 2,414 107 614 3,562 6,982

October 95 6,851 126 1,578 4,587 13,237

November 174 7,422 149 2,900 6,055 16,700

December 805 7,819 243 3,957 6,272 19,096

TOTALS 8,206 71,410 1,609 17,902 14,608 41,431 155,166
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Engine Room  Chamberí Station 

Visiting this space is to move to Madrid in the 50s and 60s. This station is part to the first Metro 
line opened in Madrid in 1919. 

Halloween in Chamberí 
Metro joined in the Halloween  

celebrations, offering its passengers  
a "scary" experience in what is  

known as a "ghost station"

Built between 1922 and 1923 and restored in 2008.

It contains three huge diesel engines and other machinery (alterna-
tors, transformers, etc.) that served to generate and transform energy 
to power trains.

Pacífico Station

The former lobby of the Pacífico station dates back to 1923, 
when this Line 1 station was inaugurated with the extension from 
Atocha to Puente de Vallecas. It stands on the platform towards 
Valdecarros.
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Chamartín Station

It houses an exhibition of Metro’s classic trains that have been fully restored to celebrate the company’s centenary.  
The exhibition, inaugurated by King Felipe VI, includes 12 historic carriages, including the first ones that ran a century ago 
on Line 1.

In 2019, a new interactive 3D virtual reality area was created that allows users to experience the origins of Metro and 
opens up the possibility of driving classic trains with simulators and finding out what stations were like at the beginning of 
the 20th century.

Los Caños del Peral-Ópera Station

Ópera Station houses the Caños del Peral Museum, 
which exhibits archaeological remains from the 16th and 
17th centuries related to the water supply to the city of 
Madrid. The remains belong to the Arenal Sewer, the 
Caños del Peral Fountain and the Amaniel Aqueduct, 
and were found in 2009 when the station was being 
refurbished. Given the importance of the findings to the 
city’s history, Metro modified its initial project and fitted 
out a space inside the station to house the remains and 
exhibit them to the public.

Carpetana Station

During the remodelling work at Carpetana station,  
palaeontological remains were discovered with valua-
ble findings from the Miocene period, which has made it 
possible to reconstruct the paleoenvironments.
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26 Metro de Madrid’s image survey for 2019.

6.6.3. Promoting the use of the service  
among future users

Metro has a programme of school visits with the aim of rai-
sing awareness of the benefits of Metro, as well as explaining 
its correct use. This is a programme aimed at schoolchildren, 
the future users.

• 118 school visits.
• 2,950 children.
• Since 1982, more than 300,000 students in  

Primary Education.

6.6.4. The brand and the Metro Space

The advertising communication strategy during 2019 was 
structured around the strategic objective of promoting the use 
of Metro as the backbone of urban sustainability, as it is the 
fastest, most economical, ecological and sustainable means 
of transport and, therefore, the ideal form of mobility for the 
people of the Community of Madrid.

The objectives were: 

• Increase social awareness of sustainability.
• Create brand awareness.
• Increase the number of passengers.

Reactive Project

It has initiatives to encourage 
appropriate habits in a popula-
tion group without prejudice or 
preconceptions about the use 
of public transport. The project 
is aimed at two segments of the 
public, one of Infant Education 
(1st year of primary) and the 
other of Compulsory Secondary 
Education (2nd year). A total 
of 52 workshops (visits in both 
segments) were held for a total of 
697 students.

Metro’s image  
scores well

7.32 in the 2019  
image survey26

 
With "Metro is now 100 years younger" it recalled its 
centenary and highlighted the great projection of the Madrid 
underground.
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Metro, in film, television and advertising

Metro’s facilities are an ideal space for holding activities that 
seek visibility and are a quirky setting for the major brands 
and the film sector.

• More than 170 applications.
• 26 shootings.
• 2 commercial events.

Metro’s products

Metro’s logo and map are, without a doubt, references, and many citizens want to have them in 
their homes, whether on a mug, a cloth bag, a magnet or a case, even on T-shirts, socks or apro-
ns. These products can be found in the online store (www. latiendademetrodemadrid.com), with a 
renewed image in 2019, or in Sol and Plaza de Castilla stations.

• 86 different items.

• 14,168 products sold (129% more than in 2018).

• Income of 96,689 euros (178.55% more than in 2018).

Every year, different campaigns are carried out coinciding with specific days such as Father’s Day, 
Mother’s Day, Black Friday, sales or Christmas. In 2019, Metro launched a special line to comme-
morate the company’s 100th anniversary.

Future outlook

In 2020, an image campaign will be carried out to pro-
mote Metro’s use, as well as a campaign at Christmas 
to make the Metro the preferred travel option during 
the Christmas period.

http://www. latiendademetrodemadrid.com
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Non-financial information statement development process

1 2 3 4 5
• Internal agents.
• External agents.

• Board of
   Directors.

• External agents.
• CR service.
• Marketing Service.

• All units. • All units.

Skateholder consultation
and materiality analysis

Review and
consolidation

Printing and
diffusion

Drafting Final Approval
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Scope and coverage of the Non-Financial  
Information Statement

Metro de Madrid’s 2019 Corporate Report responds to the 
obligation to prepare an annual Non-Financial Information 
Statement as provided for by Law 11/2018 on Non-Finan-
cial Information and Diversity and includes the information 
necessary to understand the evolution, results and situation 
of Metro de Madrid, and the impact of its activity with respect 
to environmental and social issues, as well as those related 
to personnel, respect for human rights and the fight against 
corruption and bribery.

In preparing this document, the contents required by Law 
11/2018 on the disclosure of non-financial information and 
diversity have been taken into account and the guidelines of 
the Global Reporting Initiative (GRI) have been followed. To 
ensure the quality of this report, the principles recommended 
by GRI have been applied: balance, comparability, accuracy, 
timeliness, clarity and reliability.

The Non-Financial Information Statement presents the issues 
that reflect the most significant economic, environmental 
and social impacts of Metro de Madrid in 2019. These issues 
have been identified and prioritised from the materiality analysis 
involving the stakeholder principles (see Materiality Analysis).

This report has been prepared in accordance with the com-
prehensive option of the Global Reporting Initiative (GRI) 

Standards —in 2018, GRI 4 was used— and presents a GRI 
index of contents and their link with the contents required 
by the Non-Financial Information and Diversity Law and with 
Metro’s material issues.

Unlike in 2018, the year of the last report, the GRI indicators 
are integrated in the main document instead of in the GRI 
table. This year the GRI table of contents, available in the 
following section, is used only as a reference index.

It has been produced exclusively digitally, with designs  
suitable for viewing on smartphones and tablets, and is  
publicly accessible on the Metro de Madrid website  
(www.metromadrid.es).

The Non-Financial Information Statement has been verified by 
Bureau Veritas in accordance with the certification letter and 
following the principles set out in the Global Reporting Initiative 
Standards. The result of the verifications corroborates that the 
declared application option (in accordance with the compre-
hensive option) is appropriate.

If you have any questions about this report, please contact  
memoriaanual@metromadrid.es or  
responsabilidad.corporativa@metromadrid.es.

http://www.metromadrid.es
mailto:memoriaanual%40metromadrid.es?subject=
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About the  
non-financial 

information statement

Contents Relationship to GRI standards Omissions or comments Section title

BUSINESS AND STRATEGY

BUSINESS MODEL

Brief description of the group’s business 
model, which will include:

1. Its business environment.

2. Its organisation and structure.

3. The markets in which it operates.

4. Its objectives and strategies.

5. The main factors and trends that may 
affect its future development.

102-1 Name of the organisation.

1.1. What is Metro de Madrid

102-2 Activities, brands, products and services.

102-3 Location of headquarters.

102-4 Location of operations.

102-5 Ownership and legal form.

102-6 Markets served.

102-7 Size of the organisation. 1.2. Metro at a glance

102-10 Significant changes to the organisation  
and its chain.

4.4. Supply chain

102-14 Statement from senior decision-maker.
Letter from the Chairman of Metro de Madrid: 
Promoting sustainable mobility

102-14 Statement from senior decision-maker.
Letter from the CEO of Metro: Metro, the 
driver for environmental transformation in the 
Community of Madrid

102-15 Key impacts, risks and opportunities.

Letter from the Chairman of Metro de Madrid: 
Promoting sustainable mobility

Letter from the CEO of Metro: Metro, the 
driver for environmental transformation in the 
Community of Madrid

102-12 External initiatives.
Letter from the CEO of Metro: Metro, the 
driver for environmental transformation in the 
Community of Madrid

102-13 Membership of associations. 3.4. The relationship with Stakeholders

195



196

HR Management
Metro de Madrid  

in 2019

Ethical management 
and responsible 

practices

Verification of the  
non-financial 

information statement

Strategy and business 
model

Providing a public 
service

Contents of the law  
and GRI tables

Get to know  
Metro de Madrid

PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

About the  
non-financial 

information statement

Contents Relationship to GRI standards Omissions or comments Section title

BUSINESS AND STRATEGY

POLICIES

A description of the group’s policies on  
these issues, including:

1. The due diligence procedures applied  
for the identification, assessment,  
prevention and mitigation of significant  
risks and impacts.

2. Verification and control procedures, 
including what measures have been taken.

103-1 Explanation of the material topic and its boundary. 3.5. Risk management

RESULTS FROM KEY POLICIES/INDICATORS

It should include relevant non-financial  
key performance indicators:

1. To allow for monitoring and evaluation  
of progress.

2. To promote comparability between 
companies and sectors, in accordance 
with the national, European or international 
reference frameworks used for each issue.

GRI content. Tabla de contenidos GRI

Reference in the report to the national, 
European or international reporting  
framework used for the selection of  
non-financial key performance  
indicators under each heading.

102-54 Claims of reporting in accordance with  
the GRI Standard.

7. About the Non-financial  
Information Statement
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BUSINESS AND STRATEGY

RISKS

The main risks related to these issues 
linked to the group’s activities including, 
where relevant and proportional, its 
trading relationships, products or 
services that may have an adverse effect 
on those areas, and how the group 
manages these risks, explaining the 
procedures used to detect and evaluate 
them in accordance with national, 
European or international frameworks for 
each issue. Information on the impacts 
identified should be included, providing a 
breakdown of these impacts, in particular 
on the main short, medium and long-
term risks.

102-15 Key impacts, risks and opportunities.

Letter from the Chairman of Metro de Madrid: 
Promoting sustainable mobility

Letter from the CEO of Metro: Metro, the 
driver for environmental transformation in the 
Community of Madrid

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may  
be at risk.

4.4. Supply chain408-1 Operations and suppliers at significant risk for 
incidents of child labour.

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labour.

413-1 Operations with local community engagement, 
impact assessments and development programmes.

Not applicable.

GOVERNANCE

102-18 Governance structure.

3.6. Decision making
102-19 Delegating authority.

102-20 Executive-level responsibility for economic, 
environmental and social topics.

102-21 Consulting stakeholders on economic, 
environmental and social topics.

3.4. The relationship with Stakeholders
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GOVERNANCE

102-22 Composition of the highest governance body  
and its committees.

3.6. Decision making102-23 Chair of the highest governance body.

102-24 Nominating and selecting the highest  
governance body.

102-25 Conflicts of interest. 4.1. Compliance system

102-26 Role of the highest governance body in setting 
purpose, values and strategy.

3.2. Strategic approach 
3.5. Risk management

102-27 Collective knowledge of the highest  
governance body.

3.6. Decision making
102-28 Evaluating the performance of the highest 
governance body.

102-29 Identifying and managing of economic, 
environmental and social impacts. 3.5. Risk management

102-30 Effectiveness of risk management processes.

102-31 Review of economic, environmental and  
social topics.

3.6. Decision making

102-32 Highest governance body’s role in sustainability 
reporting.

102-33 Communicating critical concerns.

102-34 Nature and total number of critical concerns.

102-35 Remuneration policies.
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Contents Relationship to GRI standards Omissions or comments Section title 

GOVERNANCE

V 102-36 Process for determining remuneration.

5.1. Working environment and conditions

102-37 Stakeholders’ involvement in remuneration.

102-38 Annual total compensation ratio.

102-39 Percentage increase in annual total  
compensation ratio.

STAKEHOLDERS

102-40 List of stakeholder groups.

3.4. The relationship with Stakeholders102-42 Identifying and selecting stakeholders.

102-43 Approach to stakeholder engagement.

ENVIRONMENTAL ISSUES

ENVIRONMENT

Description of the policies applied by the 
group with respect to these issues, which 
shall include the due diligence procedures 
applied for the identification, assessment, 
prevention and mitigation of significant risks 
and impacts and verification and control, 
including what measures have been taken.

103-2 The management approach and its components. 6.5. Environmental responsibility
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About the  
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information statement

Contents Relationship to GRI standards Omissions or comments Section title 

ENVIRONMENTAL ISSUES

ENVIRONMENT

The results of these policies should include 
relevant non-financial key performance 
indicators that allow monitoring and evaluation 
of progress and to promote comparability 
between companies and sectors, in 
accordance with the national, European or 
international references used for each issue.

103-2 The management approach and its components.

6.5. Environmental responsibility

103-3 Evaluation of the management approach.

The main risks related to those issues that 
are linked to the group’s activities including, 
where relevant and proportional, its trading 
relationships, products or services that may 
have an adverse effect on those areas, 
and how the group manages those risks, 
explaining the procedures used to identify and 
assess them in accordance with the national, 
European or international reference frameworks 
used for each issue. Information on the impacts 
identified should be included, providing a 
breakdown of these impacts, in particular on 
the main short, medium and long-term risks.

102-15 Key impacts, risks and opportunities. 3.5. Risk management

On current and foreseeable effects of the 
company’s activities on the environment  
and, where appropriate, health and safety.

102-15 Key impacts, risks and opportunities.

3.5. Risk management102-29 Identifying and managing economic, 
environmental, and social impacts.

102-31 eview of economic, environmental,  
and social topics.

3.6. Decision making
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ENVIRONMENTAL ISSUES

ENVIRONMENT

On environmental assessment or 
certification procedures.

102-11 Precautionary principle or approach. 6.5. Environmental responsibility

102-29 Identifying and managing economic, 
environmental, and social impacts.

3.5. Risk management102-30 Effectiveness of risk management processes.

On the resources dedicated to the 
prevention of environmental risks.

102-29 Identifying and managing economic, 
environmental, and social impacts.

On application of the precautionary 
principle.

308-1 New suppliers that were screened using 
environmental criteria. 4.4. Supply chain 

6.5. Environmental responsibility308-2 Negative environmental impacts in the supply chain 
and actions taken.

102-11 Precautionary principle or approach.

6.5. Environmental responsibilityOn the amount of provisions and 
guarantees for environmental risks.

307-1 Non-compliance with environmental laws  
and regulations.

POLLUTION

Measures to prevent, reduce or 
remedy emissions that seriously 
affect the environment; taking into 
account any form of atmospheric 
including noise and light pollution.

103-2 The management approach and its components.

6.5. Environmental responsibility

302-4 Reduction of energy conumptions.

302-5 Reduction in energy requirements of products  
and service.

305-7 Nitrogen oxides (NOx ), sulphur oxides (SOx ) and 
other significant air emissions.
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Contents Relationship to GRI standards Omissions or comments Section title 

ENVIRONMENTAL ISSUES

POLLUTION

Measures to prevent, reduce or remedy 
emissions that seriously affect the 
environment; taking into account any 
form of atmospheric pollution specific 
to an activity, including noise and light 
pollution.

416-1 Assessment of health and safety impacts of product 
and service categories.

2.4. The management of asbestos

6.4. Safe and accessible facilities

CIRCULAR ECONOMY AND WASTE PREVENTION AND MANAGEMENT

Measures for prevention, recycling, 
reuse, other forms of recovery and 
disposal of waste; actions to combat 
food waste.

103-2 The management approach and its components.

6.5. Environmental responsibility

301-1 Materials used by weight or volume.

301-2 Recycled input materials used.

301-3 Reclaimed products and their  
packaging materials.

Not applicable.

Not applicable as Metro de 
Madrid’s main activity  

is services.

303-3 Water recycled and reused.

306-1 Water discharge by quality and destination. Not applicable.

306-2 Waste by type and disposal method.

306-3 Significant spills.

306-4 Transport of hazardous waste.

306-5 Water bodies affected by water discharge  
and/or runoff.

Not applicable.
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ENVIRONMENTAL ISSUES

CIRCULAR ECONOMY AND WASTE PREVENTION AND MANAGEMENT

Measures for prevention, recycling, reuse, 
other forms of recovery and disposal of 
waste; actions to to combat food waste.

301-1 Materials used by weight or volume.

6.5. Environmental responsibility

301-2 Recycled input materials used.

SUSTAINABLE USE OF RESOURCES

Water consumption and water supply in 
accordance with local constraints.

303-1 Interactions with water as a shared resource.

6.5. Environmental responsibility

303-2 Management of water discharge-related impacts.

303-3 Water withdrawal.

303-4 Water discharge.

303-5 Water consumption.

Consumption of raw materials  
and measures taken to improve the 
efficiency of their use.

301-1 Materials used by weight or volume.

301-2 Recycled input materials used.

301-3 Reclaimed products and packaging materials.

Not applicable.

Not applicable as Metro 
de Madrid’s main activity 

is services.
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Contents Relationship to GRI standards Omissions or comments Section title 

ENVIRONMENTAL ISSUES

SUSTAINABLE USE OF RESOURCES

Direct and indirect energy consumption.

302-1 Energy consumption within the organisation.

6.5. Environmental responsibility

302-2 Energy consumption outside of the organisation.
No external energy 
consumption data 

available.

302-3 Energy intensity.

302-4 Reduction of energy consumption.

302-5 Reduction in energy requirements of products  
and services.

Measures taken to improve energy 
efficiency.

302-4 Reduction of energy consumption.

302-5 Reduction in energy requirements of products  
and services.

Use of renewable energies.

302-1 Energy consumption within the organisation.

302-2 Energy consumption outside of the organisation.
No external energy 
consumption data 

available.

302-3 Energy intensity.

302-5 Reduction in energy requirements of products and 
services.

CLIMATE CHANGE

The major elements of greenhouse gas  
emissions generated as a result of the  
company’s activities, including the use of  
the goods and services it produces.

305-1 Direct (Scope 1) GHG emissions.

6.5. Environmental responsibility

305-2 Energy indirect (Scope 2) GHG emissions.

204
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ENVIRONMENTAL ISSUES

CLIMATE CHANGE

The major elements of greenhouse gas 
emissions generated as a result of the 
company’s activities, including the use of 
the goods and services it produces.

305-3 Other indirect (Scope 3) GHG emissions.

6.5. Environmental responsibility

305-4 GHG emissions intensity.

305-6 Emissions of ozone-depleting substances (ODS).

 Not applicable.

According to the 
indicator’s description,  

it does not apply to  
Metro de Madrid as  

we are neither producers 
nor importers nor 
exporters of ODS.

305-7 Nitrogen oxides (NOx ), sulphur oxides (SOx ) and 
other significant air emissions.

Measures taken to adapt to the 
consequences of climate change.

102-15 Key impacts, risks and opportunities.
3.5. Risk management

103-2 The management approach and its components.

201-2 Financial implications and other risks and 
opportunities due to climate change.

2.3. Economic results

305-5 Reduction of GHG emissions.

6.5. Environmental responsibility
Reduction targets set voluntary in the 
medium- and long-term to reduce 
greenhouse gas emissions and the means 
implemented to that end.

305-5 Reduction of GHG emissions.

103-1 Explanation of the material topic and its boundary.

103-2 The management approach and its components.

103-3 Evaluation of the management approach.
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ENVIRONMENTAL ISSUES

PROTECTION OF BIODIVERSITY

Measures taken to preserve  
or restore biodiversity.

304-1 Operational sites owned, leased, managed in,  
or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas.

6.5. Environmental responsibility

304-2 Significant impacts of activities, products,  
and services on biodiversity.

304-3 Habitats protected or restored.

Impacts caused by activities or 
operations in protected areas.

304-1 Operational sites owned, leased,  
managed in, or adjacent to, protected areas  
and areas of high biodiversity value  
outside protected areas.

304-2 Significant impacts of activities, products, and 
services on biodiversity.

304-4 IUCN Red List species and national  
conservation list species with habitats in areas  
affected by operations.

SOCIAL AND PERSONNEL ISSUES

EMPLOYMENT

Description of the policies applied by the group 
with respect to these issues, which shall include 
the due diligence procedures applied for the 
identification, assessment, prevention and 
mitigation of significant risks and impacts and 
verification and control, including what measures 
have been taken.

103-2 The management approach and its components. 5. HR management
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SOCIAL AND PERSONNEL ISSUES

EMPLOYMENT

The results of these policies should include 
relevant non-financial key performance 
indicators that allow monitoring and 
evaluation of progress and promote 
comparability between companies and 
sectors, in accordance with the national, 
European or international references  
used for each issue.

103-2 The management approach and its components.

5. HR management

103-3 Evaluation of the management approach.

The main risks associated with these issues 
related to the group’s activities including, 
where relevant and proportional, its trading 
relationships, products or services that may 
have an adverse effect on those areas, 
and how the group manages those risks, 
explaining the procedures used to identify 
and assess them in accordance with the 
national, European or international references 
for each issue. Information on the impacts 
identified should be included, providing a 
breakdown of these impacts, in particular on 
the main short, medium and long-term risks.

102-15 Key impacts, risks and opportunities. 3.5. Risk management

Total number and distribution of employees 
according to criteria diversity representative 
of the (sex, age, country, etc.).

102-7 Size of the organisation. 1.2. Metro at a glance

102-8 Information on employees and other workers. 5.1. Working environment and conditions

405-1 Diversity of governance bodies and employees.
3.6. Decision making  
5.1. Working environment and conditions
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SOCIAL AND PERSONNEL ISSUES

EMPLOYMENT

Total number and distribution of types of 
employment contract, annual average of 
permanent contracts, temporary contracts and 
part-time contracts by sex, age and professional 
classification.

102-8 Information on employees and other workers.

5.1. Working environment and conditions

405-2 Ratio of basic salary and remuneration of  
women to men.

Number of dismissals by sex, age and 
professional classification.

401-1 New employee hires and employee rotation.

The average salaries and their evolution  
broken down by sex, age and professional 
classification or equal value.

102-38 Annual total compensation ratio.

102-39 Percentage increase in annual  
total compensation.

405-2 Ratio of basic salary and remuneration  
of women to men.

Wage gap, remuneration for equal  
or average jobs in society.

202-1 Ratio of standard entry level wage by gender  
to local minimum wage.

The average remuneration of directors and 
executives, including variable remuneration, 
allowances, indemnities, payment to long-
term savings pension systems and any other 
perception disaggregated by sex.

102-35 Remuneration policies.
3.6. Decision making 
5.1. Working environment and conditions

102-36 Process for determining remuneration.

5.1. Working environment and conditions

102-38 Annual total compensation ratio.

102-39 Percentage increase in annual total  
compensation.

201-3 Defined benefit plan obligations and other  
retirement plans.Implementation of policies for  

disconnecting from work.
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SOCIAL AND PERSONNEL ISSUES

EMPLOYMENT

401-2 Benefits provided to full-time employees  
that are not provided to temporary or part-time 
employees.

5.1. Working environment and conditions

404-3 Percentage of employees receiving regular 
performance and career development reviews.

5.3. Motivation and involvement

412-2 Employee training on human rights policies  
or procedures.

5.1. Working environment and conditions

Employees with disabilities. 405-1 Diversity of governance bodies and employees.
3.6. Decision making 
5.1. Working environment and conditions

ORGANISATION OF WORK

Number of hours of absence.
403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 
work-related fatalities.

2.4. The management of asbestos 
5.1. Working environment and conditions

Measures aimed at facilitating the enjoyment  
of conciliation and encouraging the  
co-responsible exercise of these by  
both parents.

401-3 Parental leave. 5.1. Working environment and conditions

HEALTH AND SECURITY

Health and safety conditions at work.
403-3 Workers with high incidence or high risk of diseases 
related to their occupation.

2.4. The management of asbestos

Occupational accidents, in particular their 
frequency and severity, as well as occupational 
diseases; disaggregated by sex.

403-2 Types of accidents and accident frequency  
rate, occupational diseases, days lost, absenteeism and 
number of deaths due to occupational accidents  
or diseases.

2.4. The management of asbestos 
5.1. Working environment and conditions
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SOCIAL AND PERSONNEL ISSUES

SOCIAL RELATIONS

Organization of social dialogue, including 
procedures for informing and consulting staff 
and negotiating with them.

102-43 Approach to stakeholder engagement.

3.4. The relationship with Stakeholders
402-1 Minimum notice periods regarding  
operational changes.

403-1 Workers’ representation in formal joint 
management–worker health and safety committees.

Percentage of employees covered by collective 
bargaining agreements by country.

102-41 Collective bargaining agreements. 5.1. Working environment and conditions

The assessment of collective bargaining 
agreements, particularly in the field of health and 
safety at work.

403-4 Health and safety topics covered in with 
trade unions.

2.4. The management of asbestos

TRAINING

Training policies implemented.
404-2 Programmes for upgrading employee skills  
and transition assistance programmes.

5.1. Working environment and conditions
The total number of training hours by  
professional category.

404-1 Average hours of training per year per employee.

UNIVERSAL ACCESSIBILITY FOR PEOPLE WITH DISABILITIES

Universal accessibility for people  
with disabilities.

203-1 Infrastructure investments and services 
supported.

6.4. Safe and accessible facilities

EQUALITY

Measures taken to promote equal  
treatment and opportunities between  
men and women.

401-3 Parental leave. 5.1. Working environment and conditions
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SOCIAL AND PERSONNEL ISSUES

EQUALITY

Equality plans (Chapter III of Organic Law 
3/2007, of 22 March, for effective equality 
of men and women), measures adopted to 
promote employment, protocols against sexual 
and sex-based harassment, integration and 
universal accessibility of persons with  
disabilities.

5.1. Working environment and conditions

The policy against all types of discrimination  
and, where appropriate, the management  
of diversity.

406-1 Incidents of discrimination and corrective  
actions taken.

RESPECT FOR HUMAN RIGHTS

A description of the policies applied by the 
group with respect to these issues, which shall 
include the due diligence procedures applied for 
the identification, assessment, prevention and 
mitigation of significant risks and impacts and 
verification and control, including what  
measures have been taken.

103-2 The management approach and its components.

4. Ethical management and  
responsible practicesThe results of these policies should include 

relevant non-financial key performance 
indicators that allow progress to be 
monitored and assessed and that promote 
comparability across companies and 
sectors, in accordance with the national, 
European or international references used 
for each issue.

103-2 The management approach and its components.

103-3 Evaluation of the management approach.
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RESPECT FOR HUMAN RIGHTS

The main risks related to those issues that 
are linked to the group’s activities including, 
where relevant and proportional, its trading 
relationships, products or services that may 
have an adverse effect on those areas, 
and how the group manages those risks, 
explaining the procedures used to identify 
and assess them in accordance with the 
national, European or international reference 
frameworks used for each issue. Information 
on the impacts identified should be included, 
providing a breakdown of these impacts, in 
particular on the main short, medium and 
long-term risks.

102-15 Key impacts, risks and opportunities. 3.5. Risk management

Application of human rights due diligence 
procedures; prevention of the risks of 
violation of human rights and, where 
appropriate, measures to mitigate, 
manage and remedy possible abuses.

102-16 Values, principles, standards and norms  
of behaviour.

3.2. Strategic approach 
4.1. Compliance system

102-17 Mechanisms for advice and concerns  
about ethics.

3.3. Sustainable and inclusive  
transport model

410-1 Security personnel trained in human rights  
policies or procedures.

6.3. Quality service for everyone

412-1 Operations that have been subject to human 
rights reviews or impact assessments.

4.4. Supply chain412-3 Significant investment agreements and contracts 
that include human rights clauses or that underwent 
human rights screening.

Complaints about human rights violations.
419-1 Non-compliance with laws and regulations in the 
social and economic area.

4.2. Transparency
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RESPECT FOR HUMAN RIGHTS

Promotion of and compliance with the 
provisions of the International Labour 
Organization’s fundamental conventions 
relating to respect for freedom of association 
and the right to collective bargaining; the 
elimination of discrimination in respect of 
employment and occupation; the elimination 
of forced or compulsory labour; the effective 
abolition of child labour.

406-1 Incidents of discrimination and corrective  
actions taken.

5.1. Working environment and conditions407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may  
be at risk.

408-1 Operations and suppliers at significant risk  
for incidents of child labour.

4.4. Supply chain
409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labour.

413-2 Operations with significant actual  
—and potential— negative impacts on  
local communities.

Not applicable.

CORRUPTION AND BRIBERY

A description of the policies applied by the 
group with respect to these issues, which shall 
include the due diligence procedures applied 
for the identification, assessment, prevention 
and mitigation of significant risks and impacts 
and verification and control, including what 
measures have been taken.

103-2 The management approach and its components.
4. Ethical management and  
responsible practices
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CORRUPTION AND BRIBERY

The results of these policies should include 
relevant non-financial key performance 
indicators that allow progress to be 
monitored and assessed and that promote 
comparability across companies and 
sectors, in accordance with the national, 
European or international references used 
for each issue.

103-2 The management approach and its components.

4. Ethical management and  
responsible practices

103-3 Evaluation of the management approach.

The main risks related to those issues that 
are linked to the group’s activities including, 
where relevant and proportional, its trading 
relationships, products or services that 
may have an adverse effect on those 
areas, and how the group manages those 
risks, explaining the procedures used to 
identify and assess them in accordance 
with the national, European or international 
reference frameworks used for each issue. 
Information on the impacts identified should 
be included, providing a breakdown of these 
impacts, in particular on the main short, 
medium and long-term risks.

102-15 Key impacts, risks and opportunities. 3.5. Risk management

Measures taken to prevent corruption  
and bribery.

102-16 Values, principles, standards and norms  
of behaviour.

3.2. Strategic approach 
4.1. Compliance system

102-17 Mechanisms for advice and concerns  
about ethics.

205-1 Operations assessed for risks related  
to corruption.
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CORRUPTION AND BRIBERY

Measures taken to prevent corruption  
and bribery.

205-2 Communication and training about anti-corruption 
policies and procedures.

3.2. Strategic approach 
4.1. Compliance system

205-3 Confirmed incidents of corruption and actions 
taken.

Measures to combat money laundering.

102-16 Values, principles, standards and norms  
of behaviour.

102-17 Mechanisms for advice and concerns  
about ethics.

Contributions to foundations and  
non-profit organisations.

201-1 Direct economic value generated and distributed. With annual accounts. 2.3. Economic results

206-1 Legal actions for anti-competitive  
behaviour, anti-trust, and monopoly  
practices.

4.4. Supply chain

COMPANY INFORMATION

COMPANY’S COMMITMENT TO SUSTAINABLE DEVELOPMENT

A description of the policies applied by the 
group with respect to these issues, which 
shall include the due diligence procedures 
applied for the identification, assessment, 
prevention and mitigation of significant risks 
and impacts and verification and control, 
including what measures have been taken.

103-2 The management approach and  
its components.

3. Strategy and business model
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COMPANY INFORMATION

COMPANY’S COMMITMENT TO SUSTAINABLE DEVELOPMENT

The results of these policies should include 
relevant non-financial key performance 
indicators that allow monitoring and 
evaluation of progress and to promote 
comparability between companies and 
sectors, in accordance with the national, 
European or international references used 
for each issue.

103-2 The management approach and its 
components.

3. Strategy and business model

103-3 Evaluation of the management approach.

The main risks associated with these issues 
related to the group’s activities including, 
where relevant and proportional, its trading 
relationships, products or services that may 
have an adverse effect on those areas, 
and how the group manages those risks, 
explaining the procedures used to identify and 
assess them in accordance with the national, 
European or international references for each 
issue. Information on the impacts identified 
should be included, providing a breakdown of 
these impacts, in particular on the main short, 
medium and long-term risks.

102-15 Key impacts, risks and opportunities. 3.5. Risk management

The impact of the company’s activity on 
employment and local development.

204-1 Proportion of spending on local suppliers. 4.4. Supply chain

The impact of company’s activity on local 
populations and the territory.

204-1 Proportion of spending on local suppliers.

413-1 Operations with local community  
engagement, impact assessments and  
development programmes.

Not applicable.
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COMPANY INFORMATION

COMPANY’S COMMITMENT TO SUSTAINABLE DEVELOPMENT

Association or sponsorship actions. 3.4. The relationship with Stakeholders

415-1 Political contributions. 4.1. Compliance system

SUBCONTRACTING AND SUPPLIERS

The inclusion of social, gender  
equality and environmental issues  
in procurement policy.

308-1 New suppliers that were screened  
using environmental criteria.

6.5. Environmental responsibility

414-1 New suppliers that were screened  
using social criteria.

Consideration of their social and  
environmental responsibility in relations  
with suppliers and subcontractors.

308-1 New suppliers that were screened  
using environmental criteria.

414-1 New suppliers that were screened  
using social criteria.

102-9 Supply chain. 4.4. Supply chain

Supervision and audit systems  
and their results.

308-2Negative environmental impacts in  
the supply chain and actions taken.

6.5. Environmental responsibility

414-2 Negative social impacts in the supply  
chain and actions taken.
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COMPANY INFORMATION

CONSUMERS

Measures for the health and safety  
of consumers.

416-1 Assessment of the health and safety impacts  
of product and service categories.

2.4. The management of asbestos 
6.4. Safe and accessible facilities

416-2 Incidents of non-compliance concerning the health 
and safety impacts of products and services.

6.4. Safe and accessible facilities

Claims systems, complaints received  
and their resolution.

102-43 Approach to stakeholder  
engagement. 3.4. The relationship with Stakeholders

102-44 Key topics and concerns raised.

418-1 Substantiated complaints concerning  
breaches of customer privacy and losses  
of customer data.

6.3. Quality service for everyone417-1 Requirements for product and service 
information and labelling.

417-2 Incidents of non-compliance concerning  
product and service information and labelling.

417-3 Incidents of non-compliance concerning 
marketing communications.

6.4. Safe and accessible facilities

TAX/ECONOMIC INFORMATION

Profits obtained by country.

201-4 Financial assistance received from government. 6.1. Management efficiencyTaxes paid on profits.

Public subsidies received.
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COMPANY INFORMATION

TAX/ECONOMIC INFORMATION

Economic impact. 203-2 Significant indirect economic impacts.
3.3. Sustainable and inclusive  
transport model

INFORMATION ABOUT THE REPORT

102-46 102-46 Defining report content  
and topic boundaries.

3.4. The relationship with Stakeholders

102-47 List of material topics.

7. About the Non-financial  
Information Statement

102-48 Restatements of information. Not applicable.

102-49 Changes in reporting.

102-50 Reporting period.

102-51 Date of most recent report.

102-52 Reporting cycle.

102-53 Contact point for questions  
regarding the report.

102-54 Claims of reporting in accordance  
with the GRI Standards.

102-55 GRI content index.
8. Contents of the law and GRI  
tables (corresponding to the report)

102-56 External assurance.
9. Non-financial reporting  
information verification
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1 Alcance 

El Objeto del presente Informe es describir la sistemática seguida en la verificación de la 
información incluida en el estado de información no financiera de Metro de Madrid S.A conforme 
a los requisitos establecidos en la Ley 11/2018 de aplicación por la organización, conteniendo los 
resultados obtenidos y las recomendaciones detectadas para su consideración en el futuro. 

La verificación llevada a cabo, se ha basado en las indicaciones establecidas en la propia ley de 
aplicación en sus diferentes artículos.  

La metodología seguida se rige por los procedimientos internos de Bureau Veritas Certification, 
fundamentados en técnicas convencionales de auditoría y muestreo que permitan obtener la 
suficiente confianza sobre la veracidad de la información y la relevancia de la misma como base 
para la emisión del juicio profesional del equipo verificador. 

El objeto de la Verificación es comprobar: 

 La veracidad de la información presentada, la trazabilidad de los datos y la fiabilidad de los 
contenidos. 

 Nivel de calidad y representatividad de los datos y la información, así como las fuentes sobre 
las que se fundamentan. 

 La adecuación al contenido exigido por la Ley 11/2018 a través de las cuestiones necesarias a 
incluir en un sistema de indicadores definido. 

 

2 Declaración de independencia 

Los contenidos y opiniones expresados en el presente informe de validación son responsabilidad 
exclusiva de Bureau Veritas Certificación. 

El personal de Bureau Veritas Certificación que ha llevado a cabo este proceso de verificación ha 
actuado con total independencia, no existiendo vínculos que hayan podido condicionar su trabajo 
o que puedan influir en las conclusiones obtenidas. 

El equipo de trabajo posee experiencia y competencia necesarias para llevar a cabo la verificación 
del informe conforme a los estándares indicados y ha comprobado las evidencias necesarias para 
garantizar la adecuación del informe.  

 

3 Resumen de las actividades realizadas 

El proceso de verificación se ha completado a fecha de edición de este informe, resumiéndose a 
continuación las actividades realizadas:  
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3.1 Direcciones y Departamentos entrevistados. 

 

Área de cumplimiento normativo y transparencia: 
 

 Pedro Pablo García. Responsable del área de cumplimiento normativo y transparencia 
 Pilar Pintado. Área de cumplimiento normativo y transparencia 
 Maria Dolores Alfaro. Área de cumplimiento normativo y transparencia 

 
 
Servicio de Responsabilidad Social Corporativa: 
 

 Monica Mariscal. Responsable del Servicio de Responsabilidad Social Corporativa  
 Julio García. Técnico del Servicio de Responsabilidad Social 
 Manuel Sanchez. Técnico del Servicio de Responsabilidad Social 
 Celia Sanchez. Técnico en prácticas del Servicio de Responsabilidad Social 

 
 
Servicio de Calidad: 
 

 Elena Santamaría. Servicio de Calidad 
 Marcos Moyano. Responsable de organización  
 Cristina Sopeña. Responsable de la División de organización y calidad 

 
 
Servicio de Medio Ambiente: 
 

 Carmen Cordovilla Gonzalez. Departamento de Medio Ambiente 
 Gabriel Jarillo. Responsable de Grupo de Gestión interna. Departamento de Medio Ambiente 

 
 
Servicio de Recursos Humanos:  
 

 Pilar García Carbonell. Responsable de la División de Recursos Humanos.  
 Lorena Locea. Técnico del departamento de Recursos Humanos 

 
 
Servicio de Estudios:  
 

 Leticia Miranda. Servicio de Estudios (Encuestas y resultados)  
 Jose Ignacio Andrés. Servicio de Estudios. (Encuestas y resultados)  
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3.2 Documentación adicional analizada 

Durante la actividad de verificación los siguientes documentos han sido revisados: 

 

- Informe Corporativo 2019. Metro de Madrid el movimiento Sostenible. En sus diferentes 
versiones. 

- Análisis de Materialidad de Metro de Madrid S.A. 2019. 21 gramos. Y su resumen ejecutivo.  

- Informe de Costes Externo 2019. Metro de Madrid S.A. 

- Manual Interno de contratación de Metro de Madrid S.A.  

- Plan de Accesibilidad e Inclusión de Metro de Madrid S.A 2016-2020. Informe de Seguimiento 
2019.  

- Plan de Igualdad de Metro de Madrid S.A. 

- Código Ético de Metro de Madrid S.A. 

- Informe sobre la Huella de Carbono. Solidforest.  

- Políticas de Metro de Madrid S.A:  

 Política de funcionamiento del Buzón de Denuncias. 

 Política de Responsabilidad Social Corporativa 2017. 

 Política Ambiental 2012. 

 Política de Seguridad y Salud.  

 Política de Calidad Corporativa. 

 Política de Regalos e Invitaciones 2018.  

 Política de actuación ante requerimientos, inspección, auditoría o fiscalización.  

 

 

4 Análisis del proceso de participación de grupos de interés. 

Los grupos de interés identificados han sido: Accionistas y Socios, Administraciones, Clientes, 
Sociedad, Trabajadores, Proveedores.  

Se han establecido cuatro ámbitos de actuación. Los grupos de interés identificados han pasado 
una fase cualitativa y cuantitativa en la que a través de una serie de cuestionarios se han obtenido 
las respuestas comparables en el análisis de materialidad.  

Los siete temas que comparan los resultados obtenidos tras las encuestas son: 



 

Página 7 de 17    

 

 Actor social de referencia.  

 Condiciones de trabajo seguras y motivadoras 

 Gestión ética y responsable 

 Instalaciones excelentes y accesibles para todos 

 Responsabilidad ambiental 

 Servicio de calidad 

 Transparencia en las comunicaciones 

Posteriormente a los temas materiales obtenidos y puntuados se han valorado a través de las 
encuestas los Objetivos de Desarrollo Sostenibles (ODS) asociado a las acciones que Metro de 
Madrid tiene en curso asociadas a cada uno de los Objetivos. Los ODS 9 y ODS 11 son los que 
más valoración han obtenido en la encuesta.   

En el informe, se han extraído las conclusiones del análisis de materialidad realizado.  

Los temas más puntuados han sido: 

1. Condiciones de trabajo seguras y motivadoras 

2. Gestión Ética y responsable 

3. Responsabilidad ambiental 

Una vez realizado el análisis de materialidad, se presenta una tabla en la que se incluyen las 
principales acciones que Metro de Madrid ha llevado a cabo para cada uno de los temas (7 
temas) correspondientes al 2019. Asociado a los ODS, objetivos estratégicos y grupos de interés 
relacionados.  

Los ODS 11, 9, 7, 8 y 13 son los ODS principales obtenidos del análisis de materialidad realizado.  
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5 Contenido de la Verificación. Indicadores.  

A continuación se recoge la información objeto de verificación conforme a la Ley 11/2018  

MODELO DE NEGOCIO DEL GRUPO 
 

Entorno empresarial 
 

 
Encuesta multimodal del consorcio.  
 
3. Estrategia y Modelo de Negocio. Páginas 25 y 26 
3.1 Metro y su Entorno. Página 25 
 
2.2 Nuevo record de viajeros. Páginas 14 y 15.  
 
3.2 Planteamiento estratégico. Página 26.  
 

Organización y Estructura 
 

 
3.5 La gestión del riesgo. Estructura organizativa de la 
gestión de riesgos corporativos. Página 51 y 52.  
 

3.6 Toma de Decisiones. Páginas 53 - 59.  
 

Mercados en los que opera 
 

 
1.Conoce Metro de Madrid S.A Páginas 8, 9 y 10 
 
 

Objetivos y estrategias 
 

 
3.2 Planteamiento Estratégico. 
 
Cuatro objetivos y once indicadores. Páginas 27 y 28.  
 
 
Seguimiento de la estrategia. Página 28.  
 

Principales factores y tendencias que pueden 
afectar a su futura evolución 
 

 
3. Estrategia y Modelo de Negocio. Páginas 25 y 26.  
 
3.2 Planteamiento Estratégico. Páginas 26 y 27. 
 

POLITICAS 

 

Ambientales 
 

 
Política Ambiental de 2012.  
 

Derechos humanos  
 

 
4. Gestión Etica y Prácticas Responsables. Página 61. 
 
4.1 Sistema de Compliance. Página 61. 
 
 
Código Ético de Metro de Madrid versión 2017.  
 
Política de Responsabilidad Social Corporativa de marzo 
2017. (Negocio Responsable, Cultura Inclusiva y Gestión 
Medioambiental)  
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Comentario: Tanto el código ético como la política de 
RC son guías o manuales de comportamiento del 
empleado pero no declaraciones o compromisos con 
los derechos humanos en su más amplio sentido.  
 
 

Lucha contra la corrupción y el soborno. Codigo 
Ético 
 

 
4. Gestión Etica y Practicas responsables. Página 61. 
 
4.1 Sistema de Compliance. Más allá del cumplimiento, 
políticas y herramientas. Incumplimiento de leyes 
normativas. Páginas 61, 62 y 63. 
 
4.2 Transparencia. Página 64. 
 
4.3 Modelo de control interno. Página 64. 
 
Política ante requerimientos, inspección o auditoria.  
 
Políticas de regalos e invitaciones. Registro de regalos o 
invitaciones y si se ha aceptado o no.  
 
Comentario: Incluir cada año el dato numérico 
obtenido de las diferentes herramientas existentes: 
canal de denuncias, registro de regalos, conflictos de 
intereses etc. de tal forma que permitan ser 
comparados año tras año.  
 
 

Gestión del personal  
 

 
Política de Responsabilidad Social corporativa de 2017. 
 
Código Ético de 2017. 
 
 
 

PROCEDIMIENTOS DE DILIGENCIA DEBIDA 
 
Gestión del Riesgo. Impactos y riesgos a corto, medio y largo plazo identificados vinculados a las 
actividades del grupo. Medidas adoptadas 
 

Ambientales 
 

 
Política Ambiental de 2012.  
 
Política de Responsabilidad Social Corporativa de 2017. 
 
Código Ético de 2017. 
 
Plan de Igualdad de Metro de Madrid S.A.  
 
 
 
 
 
 
 
 
 

Derechos humanos  
 

Lucha contra la corrupción y el soborno. Codigo 
Ético 
 

Gestión del personal. Medidas Plan de Igualdad 
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INDICADORES AMBIENTALES 
 
Comparables, materiales, relevantes y fiables,  
 

Efectos actuales y previsibles de las actividades 
de la empresa en el medio ambiente y en su 
caso, la salud y la seguridad. 
 

 
6.5 Responsabilidad Ambiental. Página 133.  
 
 

Procedimientos de evaluación o certificación 
ambiental 
 

 
6.5 Responsabilidad Ambiental. Página 133. 
 

Recursos dedicados a la prevención de riesgos 
ambientales 
 

 
6.5 Responsabilidad Ambiental. Página 133. 
 
 

Aplicación del principio de precaución 

 

 
6.5 Responsabilidad Ambiental. Página 133.  
 

Cantidad de provisiones y garantías para 
riesgos ambientales 
 

 
 
6.5 Responsabilidad Ambiental. Página 133.  
 
 

Contaminación: ATMOSFÉRICA 
Medidas para prevenir, reducir o reparar las 
emisiones de carbono que afectan gravemente el 
medio ambiente. 
 

 
6.5.5 Emisiones a la Atmósfera. Página 138.  
 
Informe sobre Huella de Carbono. Solidforest.  
 
Plan de Ahorro Energético de Metro de Madrid S.A. 
Páginas 140 y 141.  
 
 

Contaminación: RUIDO 
Medidas para prevenir, reducir o reparar las 
emisiones. 
 

 
 
6.5.6 Contaminación acústica y ruido. Página 142.  
 
Comentario: Incluir de forma más concreta las 
medidas para prevenir o reducir en caso de que se 
produzca éste tipo de contaminación. 
 
 
 

Contaminación: LUMÍNICA 
Medidas para prevenir, reducir o reparar las 
emisiones. 
 

 
Comentario: Incluir como apartado específico la 
posible contaminación lumínica así como los motivos 
de la posible no aplicación o afecciones sobre el 
medio ambiente. 
 

Economía circular y prevención y gestión de 
residuos:  
- Medidas de prevención, reciclaje, reutilización, 

otras formas de recuperación y eliminación de 
desechos. 

- Acciones para combatir el desperdicio de 
alimentos. 

 

 
6.5.3 Gestión de los residuos. Página 136 y 138.  
 
Economía circular. Página 138.  
 
 
6.5.4 Formación y sensibilización ambiental. Página 138. 
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Uso sostenible de los recursos: AGUA 
Consumo de agua y el suministro de agua de 
acuerdo con las limitaciones locales. 
Medidas adoptadas para mejorar la eficiencia de su 
uso; consumo, directo e indirecto. 
 

 
6.5.1 Gestión responsable de los recursos. Uso 
responsable del agua. Páginas 134 y 135.  
 

Uso sostenible de los recursos: MATERIAS 
PRIMAS  

El consumo de materias primas y las medidas 
adoptadas para mejorar la eficiencia de su uso. 
 

 
6.5.1 Gestión responsable de los recursos. Páginas 134 y 
135. 

Uso sostenible de los recursos: ENERGIA 
Consumo directo e indirecto, de energía, medidas 
tomadas para mejorar la eficiencia energética y el 
uso de energías renovables. 
 

 
Plan de Ahorro energético de 2019.  
 
6.5.5 Emisiones a la atmósfera. Páginas 138 y 139.  
 
 

Cambio climático:  
 

 
Plan de Ahorro Energético de 2019.  
 
 
6.5.5 Emisiones a la atmósfera. Páginas 138 y 139.  
 
No se han incluido por el momento las metas de 
reducción de las emisiones de gases de efecto 
invernadero y los medios implementados para tal fin. Se 
justifica la omisión en el propio informe.  
 

Protección de la biodiversidad:  
Medidas tomadas para preservar o restaurar la 
biodiversidad; impactos causados por las actividades 
u operaciones en áreas protegidas 
 

 
6.5.2 Respeto y Protección de la Biodiversidad. Páginas 
135 y 136.  
 
 

INDICADORES RELATIVOS AL PERSONAL 
 
Comparables, materiales, relevantes y fiables,  
 

Empleo:  
1. Número total y distribución de 

empleados por sexo, edad, país y 
clasificación profesional.  

2. Número total y distribución de 
modalidades de contrato de trabajo, 
promedio anual de contratos indefinidos, 
de contratos temporales y de contratos 
a tiempo parcial por sexo, edad y 
clasificación profesional. 

3. Número de despidos por sexo, edad y 
clasificación profesional. 

4. Remuneraciones medias y su evolución 
desagregados por sexo, edad y 
clasificación profesional. 

5. Brecha Salarial. 
6. Remuneración de puestos de trabajo 

iguales o de media de la sociedad.  
7. Remuneración media de los consejeros 

y directivos, incluyendo la retribución 
variable, dietas, indemnizaciones, el 
pago a los sistemas de previsión de 
ahorro a largo plazo y cualquier otra 

 
5. Gestión de los Recursos Humanos. Página 69.   
 
5.1 Entorno y Condiciones laborales. Página 69.  
  
Datos numéricos en páginas 70- 80.  
 
Políticas de desconexión. Condiciones laborales. Página 80. 
Actualmente no se han implantado políticas específicas de 
desconexión, no obstante se justifica en el informe.  
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percepción desagregada por sexo. 
8. Políticas de desconexión laboral. 
9. Empleados con discapacidad.  

 

Organización del trabajo:  
1. Organización del tiempo de trabajo. 
2. Número de horas de absentismo.  

3. Medidas destinadas a facilitar el disfrute 
de la conciliación y fomentar el ejercicio 
corresponsable de estos por parte de 
ambos progenitores. 

 

5.1 Entorno y condiciones laborales. Página 69. 
 
Organización del tiempo de trabajo. Página 80.  
 
Absentismo. Página 82. 
 
Medidas de conciliación. Página 79. 
 
 

Salud y seguridad:  
1. Condiciones de salud y seguridad en el 

trabajo.  
2. Accidentes de trabajo, frecuencia y 

gravedad, desagregados por sexo.   
3. Enfermedades profesionales 

desagregadas por sexo.  
 

 
5.1 Entorno y condiciones laborales. 
 
Salud de los empleados. Página 83.  
 
Accidentabilidad laboral. Página 86. 
 
Enfermedades profesionales Página 86. 
 

Relaciones sociales:  
1. Organización del diálogo social, 

incluidos procedimientos para informar y 
consultar al personal y negociar con 
ellos; 

2. Porcentaje de empleados cubiertos por 
convenio colectivo por país;  

3. Balance de los convenios colectivos, 
particularmente en el campo de la salud 
y la seguridad en el trabajo. 
 

 
5.2 Diálogo Social. Página 89.  
 
 
Porcentaje de empleados cubierto por convenio colectivo.  
 
5.1 Entorno y Condiciones Laborales. Página 69.  

Formación: 
1. Políticas implementadas  
2. Horas de formación por categorías 

profesionales. 
 

 
 
5. Gestión de los Recursos Humanos. Páginas 82 y 83.  
 
 

Accesibilidad universal de las personas con 
discapacidad. 
 

 
5. Gestión de los Recursos Humanos. Accesibilidad. Página 
89.  
 
 

Igualdad: 
1. Medidas adoptadas para promover la 

igualdad de trato y de oportunidades 
entre mujeres y hombres. 

2. Planes de igualdad. 
3. Medidas adoptadas para promover el 

empleo. 
4. Protocolos contra el acoso sexual y por 

razón de sexo. 
 
 

 
5. Gestión de los Recursos Humanos.  
 
5.1 Entorno y condiciones laborales. Página 69.  
 
Plan de Igualdad de Metro de Madrid S.A. Página 81. 
 
Medidas de conciliación. Página 79 y 80.  
 
Medidas para promover el empleo. Páginas 82 y 83.  
 
Protocolo contra el acoso. Página 69. 
 
 



 

Página 13 de 17    

 

No discriminación y gestión de la diversidad 
1. Integración y la accesibilidad universal 

de las personas con discapacidad 
2. Políticas de gestión de la diversidad 
3. Políticas de no discriminación 

 

 
5. Gestión de los Recursos Humanos.  
 
Política de Responsabilidad Social Corporativa 
 
Código Etico de Metro de Madrid S.A 
 
Diversidad e igualdad de oportunidades. Página 75. 
 

INDICADORES RELATIVOS A DERECHOS HUMANOS 
 
Comparables, materiales, relevantes y fiables,  
 

Procedimientos de diligencia debida en 
materia de derechos humanos: 

- Prevención de los riesgos de 
vulneración de derechos humanos.  

- Medidas para mitigar, gestionar y 
reparar posibles abusos. 

 

 
 
2.3.1 La responsabilidad corporativa en Metro de Madrid S.A  
Respeto a los derechos humanos. Páginas 30 y 31.  
 

Gestión de denuncias por casos de 
vulneración de derechos humanos. 
 

 
2.3.1 La responsabilidad corporativa en Metro de Madrid S.A  
Respeto a los derechos humanos. Página 32. 
 
Buzón de denuncias. Página 63. Se incluye la ampliación del 
canal a posibles denuncias de tipo ético.  
 

Promoción y cumplimiento de las 
disposiciones de los convenios 
fundamentales de la Organización 
Internacional del Trabajo relacionadas con 
el respeto por la libertad de asociación y el 
derecho a la negociación colectiva; la 
eliminación de la discriminación en el 
empleo y la ocupación; la eliminación del 
trabajo forzoso u obligatorio; la abolición 
efectiva del trabajo infantil. 
 

 
2.3.1 La responsabilidad corporativa en Metro de Madrid S.A  
Respeto a los derechos humanos. Página 32. 
 
Comentario: En el próximo informe, ampliar la 
información obtenida en el futuro, relativo a los 
indicadores asociados a los derechos humanos.  

INDICADORES RELATIVOS A LA LUCHA CONTRA LA CORRUPCIÓN Y EL SOBORNO 
 
Comparables, materiales, relevantes y fiables,  
 

Medidas adoptadas para prevenir la 
corrupción y el soborno.  
 

 
4.1 Sistema de Compliance. Página 61. 
 
Código Etico de Metro de Madrid S.A 
 

Medidas para luchar contra el blanqueo de 
capitales.  
 

 
4.1 Sistema de Compliance. Página 61. 
 
Codigo Etico de Metro de Madrid S.A 
 

Aportaciones a fundaciones y entidades sin 
ánimo de lucro. 
 
 

 
 
4.1 Sistema de Compliance. Página 61 
 
Política de Regalos e Invitaciones.  
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Políticas y Herramientas. Página 62.  
 

INDICADORES RELATIVOS A LA SOCIEDAD 
 
Comparables, materiales, relevantes y fiables,  
 

Compromisos de la empresa con el 
desarrollo sostenible.  
 

 
Política de Responsabilidad Corporativa de Metro de Madrid 
S.A 
 
3.3.1 La Responsabilidad Corporativa en Metro. Página 30. 
 
6.6 Compromiso Social Página 142. 
 
 

Impacto de la actividad de la sociedad en el 
empleo y el desarrollo local. 
 

 
6.6 Compromiso Social Página 142 
 
 
 

Impacto de la actividad de la sociedad en 
las poblaciones locales y en el territorio. 
 

 
6.6 Compromiso Social Página 142 
 
6.6.1 La contribución a la sociedad a través de la Línea 
Social 
6.6.2 Los museos de metro: Andén Cero 
6.6.3 Fomento del uso del servicio entre los futuros usuarios 
6.6.4 La marca y el espacio Metro 
 
  
 

Relaciones mantenidas con los actores de 
las comunidades locales y las modalidades 
del diálogo. 
 

 
6.6 Compromiso Social Página 136. 
 
6.6.1 La contribución a la sociedad a través de la Línea 
Social. Página 142. 
 
6.6.2 Los museos de metro: Andén Cero. Página 144. 
 
6.6.3 Fomento del uso del servicio entre los futuros usuarios. 
Página 146. 
 
6.6.4 La marca y el espacio Metro. Página 147.  
 
 

Asociaciones y patrocinios. 
 

 
3.Estrategia y Modelo de Negocio 
 
3.4 La relación de Metro con sus grupos de interés. Páginas 
38, 39 y 40.  
 
 

Subcontratación y proveedores  
- Política de compras inclusión de cuestiones 

sociales, de igualdad de género y 
ambientales. 

- Sistemas de supervisión y auditorias y 
resultados de las mismas.  

 

 
4.4 Cadena de Suministro. Páginas 65, 66 y 67.  
  
Manual de Contratación interna.  
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Consumidores: 
- Medidas para la salud y la seguridad de los 

consumidores. 
- Sistemas de reclamación, quejas recibidas y 

su resolución. 
 

 
6.4 Instalaciones Seguras y Accesibles para todos. Páginas 
128 -133. 
 
6.3 Servicio de Calidad para todos. 6.3.5 Servicios de valor 
añadido. Página 127.  

 
6.3.1 Servicio orientado al cliente. Resultados de las 
encuestas Páginas 105 y 106. 
 
Plan de Accesibilidad e Inclusión 2016- 2020.  
 

Información fiscal : 
- Beneficios obtenidos país por país. 
- Impuestos sobre beneficios pagados. 
- Subvenciones públicas recibidas. 

 

 
Informe de Gestión y Cuentas Anuales. Página 153.  

Cualquier otra información que sea 
significativa. 

 
6.3.5 Servicio de valor añadido. Página 127.  
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5. Conclusiones 

A continuación se presentan los principales resultados obtenidos: 

Tras la realización de la Fase de verificación de la información y entrevistas, in situ, en las instalaciones de 
Metro de Madrid S.A, la organización ha editado una segunda versión del Informe Corporativo 2019, Metro 
de Madrid, El movimiento sostenible.  

Las recomendaciones indicadas en la Fase in situ de verificación han sido tenidas en cuenta e incluida la 
información en la última versión del Informe Corporativo de Abril 2019.  

Los comentarios que a continuación de trasladan constituyen mejoras o recomendaciones orientadas a dar 
una mayor claridad a los datos o información, que podrán ser tenidos en cuenta en el próximo informe 
corporativo de Metro de Madrid S.A, correspondiente al ejercicio 2020. 

 

COMENTARIOS Y RECOMENDACIONES: 

 

Comentario 1: Tanto el código ético como la política de RC son guías o manuales de 
comportamiento del empleado pero no declaraciones o compromisos con los derechos humanos en 
su más amplio sentido.  
 
Comentario 2: Incluir cada año el dato numérico obtenido de las diferentes herramientas existentes: 
canal de denuncias, registro de regalos, conflictos de intereses etc. de tal forma que permitan ser 
comparados año tras año.  
 

Comentario 3: Incluir de forma más concreta las medidas para prevenir o reducir en caso de que se 
produzca éste tipo de contaminación: ruido.  

 
Comentario 4: Incluir como apartado específico la posible contaminación lumínica así como los 
motivos de la posible no aplicación o afecciones sobre el medio ambiente. 
 
Comentario 5: En el próximo informe, ampliar la información obtenida en el futuro, relativo a los 
indicadores asociados a los derechos humanos. 

 

OMISIONES INDICADAS EN EL INFORME: 
 

1. Cambio climático: No se han incluido por el momento las metas de reducción de las emisiones de 
gases de efecto invernadero y los medios implementados para tal fin. Se justifica la omisión en el 
propio informe. 

2. Políticas de desconexión: Actualmente no se han implantado políticas específicas de desconexión, 
no obstante se justifica en el informe.  

 
 
 

 

6. Opinión sobre la Verificación 



Bureau Veritas Certification  
Declara que Según exige la  

Ley 11/ 2018 
Se ha verificado la información no financiera por la Entidad de Certificación de tercera parte e    

independiente Bureau Veritas, en lo que respecta a su estructura, contenido y fuentes de 
información de  

METRO DE MADRID S.A 

Y que como resultado de este proceso de verificación Bureau Veritas Certification expresa que  

• El contenido del reporte no financiero de la organización cumple con los requisitos establecidos 
en la Ley 11:2018 en esta materia. 

• Tras la verificación muestral realizada no se ha identificado ninguna cuestión que indique que la 
información incluida en el reporte correspondiente al ejercicio enero 2019 a enero 2020 contiene 
incorrecciones materiales. 

• La organización ha justificado la no inclusión de la siguiente información: 

Fecha de emisión    15  junio 2020 

Fdo: Celia Capel 

ValidadorJefe 
Bureau Veritas Certification
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The following summarises various management  
aspects for the year ended 31 December 2019:

Status and evolution of the  
Company’s business

During 2019, Metro de Madrid continued with  
the growing trend in the number of passengers  
transported in recent years, reaching a demand  
of 677.5 million passengers, an increase of 3%  
over the number of passengers transported  
in 2018.

This figure represents the best result of this decade  
with increases seen on all lines of the railway network 
and the third best year in terms of the Company’s 
historical demand.

By day, the increase on Saturdays, Sundays and 
holidays is significant, 4% over 2018, while on working 
days the increase was 2.65%.

As a fact, it is worth noting that the so-called Black  
Friday gave the Company its highest number of pas-
sengers in a single day with 2.75 million passengers. 

The growth in the number of passengers is partly 
explained by the economic improvement in the Madrid 
Region, which is reflected in a general increase in 
mobility, which has affected all means of transport, 
as well as in the policies for promoting public transport 
throughout the Madrid Region by means of issuing 
multimodal transport season tickets, such as the young 
people’s season ticket, the use of which has increased 
on the network of Metro de Madrid S.A. by 4.69% 
2019 compared to the previous year or the normal 
season ticket, which had an increase in use of 4.84% 
and the senior citizen’s season ticket of 3.96% and 
which was used for 73% of the journeys made on the 
network of Metro de Madrid S.A.

With regard to the opinion of users on the Quality of the 
service offered, the Perceived Quality Index (PCI) for 
2019 was 7.48 out of 10, the best in the last 10 years 
and the second best in the historical series.

Replacement and improvement investments of 96.7 
million euros were made, mainly focused on the 
following axes:

• Actions for the modernisation and renovation 
of the facilities, such as the signalling on line 
4, which will improve the operating conditions of 
the line, including: times and operational safety, 
which concluded in March 2020, the renewal of 
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communications of the Integrated Multiservice Network 
(IMN) and the continuation of the station modernisation 
and accessibility plans.

• Actions aimed at absorbing increases in demand, 
such as new types of signalling on older lines, actions to 
reform and improve doors in the rolling stock passenger 
area and new 2000 CBTC train make-ups.

• Actions aimed at eliminating elements with asbes-
tos in facilities and rolling stock.

• Renovation of equipment and work centres, as well 
as the start of constructing the Administrative Techni-
cal Centre (ATC) within the development of the Integral 
Transport Centre (ITC), in the Avenida de Asturias site.

Economic and financial management  
of the Company

The profit obtained by the Company in 2019 was 62 million 
euros with the following distribution between income and 
expenses and its comparison with 2018.

Changes

Income 2019 2018 Value %

Turnover 970.61 943.31 27.30 2.89%

Other operating income 52.46 51.2 1.26 2.46%

Work for Fixed Assets 0.15 0.31 -0.16 -51.61%

Allocation of subsidies 29.24 35.94 -6.70 -18.64%

Financial income 0.86 0.55 0.31 56.36%

Other income 1.29 4.32 -3.03 -70.14%

TOTAL INCOME 1,054.61 1,035.63 18.98 1.83%

Changes

Expens 2019 2018 Value %

Procurement -15.20 -14.13 -1.07 7.57%

Staff costs -397.95 -364.16 -33.79 9.28%

Other operating expenses -461.20 -472.36 11.16 -2.36%

Depreciation and amortisation -110.61 -112.17 1.56 -1.39%

Other expenses -0.33 -0.45 0.12 -26.67%

Financial expenses -7.06 -9.14 2.08 -22.76%

Corporation Tax -0.07 -0.16 0.09 -56.25%

TOTAL EXPENS -992.42 -972.57 -19.85 2.04%

RESULT 62.19 63.06 v 2,04%

(In million of euros)
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1 Ebitda: It is defined by the following formula: «Operating income» minus «Allocation of subsidies on non-financial fixed assets» minus «Work carried out by the company for its fixed assets» minus «Excess provisions» 
plus «Depreciation of fixed assets». All the foregoing items are set out in the profit and loss account for 2019 in the Annual Accounts. Debt: It is defined as the sum of «Bank borrowings» and «Finance lease creditors» 
of the non-current liabilities and current liabilities of the Liabilities at 31 December 2019 in the Annual Accounts.  

The 3% increase in passengers has led to the same per-
centage increase in operating income. The increase 
in costs has been contained at the same percentage as 
the increase in demand, which enabled a profit similar 
to that of 2018 to be made. It is worth highlighting the 
effort, continued in 2019, to contain the costs for each 
passenger transported, which has led to a cost of 1.3 
euros per passenger without VAT at the end of 2019, 
which is almost equivalent to the average price (once 
discounts for large families or situations of economic 
vulnerability have been applied) of a single ticket for five 
stations on the Metro network.

The Company’s financial management has continued 
to be marked by the reduction of the net cost of debt 
by 28 in 2019, as a result of the reduction of rates by 
17.5%, from an average cost of 1.184% in 2018 to 
0.977% in 2019, and the reduction of financial debt, 
from 638 million euros in 2018 to 561 million euros in 
2019, which leads to a debt-to-earnings ratio of 3.81 in 
2019, adequate for guarantees on the financial markets 
given current financing needs.

In addition to this reduction in financial costs, a po-
licy of adapting the financial structure has been 
implemented (changing the average life of loans from 
5.52 years in 2018 to 6.11 years in 2019) to adapt their 
amortisation to the useful life of the financed assets. 
It is important to note that the European Investment 
Bank has granted a line of funding of up to 200 million 
euros to finance improvements to the rail network over 
these years. During 2018, within the framework of the 
aforementioned financing, a first tranche of 85 million 
euros was signed with a duration of 20 years and a 
4-year grace period for the principal, with another 50 
million euros signed in 2019 with the same duration 
and grace period, and the remaining 65 million euros 
is expected to be signed in 2020. This type of finan-
cing, with a high average life, is very important since 
it is more adapted to the resources generated by the 
Company and the useful life of the assets it finances, 
facilitating the amortisation of the debt with the resour-
ces generated annually by the operations.
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At 31 December 2019 and 2018 the repayment profile of the company’s financial 
debt is as follows:

Comparison of 2018 and 2019 debt repayments
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The composition of debt by type of interest rate is as follows: 48.91% is fixed rate 
and 51.09% is variable rate.

The Company’s financial risk management is centralised in the Economic and 
Financial Division, which has the necessary mechanisms in place to control risks.

The Company is subject to different types of risk: 

a. Credit risk: not significant given current needs. 

b. Market risk: with the Contract Programme signed with the Madrid Regional 
Transport Consortium, based on a financial regime presided over by the principle 
of sufficient fares that aims to ensure that the offer of public services, defined 
in the service contract, is financially sustainable to achieve and maintain a high 
level of quality in the service provided. The European Commission stipulates that 
the public service obligation must receive «appropriate compensation» to ensure 
that the operator’s own funds under a public service contract are not eroded in 
the long term so as that it cannot properly fulfil its obligations under the contract 
or maintain high standards in the provision of passenger transport services, as 
required by Regulation (EC) No 1370/2007.

c. Liquidity risk: the Company maintains its cash and cash equivalents in major 
credit institutions in accordance with the conditions for investing surplus liquidi-
ty of public companies defined in the General Budget Law of the Autonomous 
Community of Madrid.
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In addition, the Company provides an essential 
public service and has the financial support of its 
shareholder to guarantee the continuity of the 
Company.

The average payment period of the Company during 
the year 2019 was 23 days.

The Company does not own any of its own shares 
and did not carried out any operations related to this 
during 2019.

Events subsequent to the close:  
Outlook for 2020

On 11 March 2020, the World Health Organization 
declared the outbreak of Coronavirus COVID-19 a 
pandemic, due to its rapid spread around the world, 
with it having affected more than 150 countries. 
Most governments took restrictive measures to 
contain the spread, including: isolation, lockdown, 
quarantine and restriction on the free movement 
of people, closure of public and private premises 
except for basic needs and health facilities, closure 
of borders and a drastic reduction of air, sea, rail and 
land transport. In Spain, the government adopted 
Royal Decree 463/2020 of 14 March, declaring the 

state of emergency to manage the health crisis 
situation caused by COVID-19.

This situation is significantly affecting the global 
economy, due to the disruption or slowdown of su-
pply chains and the significant increase in economic 
uncertainty, evidenced by an increase in the volatility 
of asset prices and exchange rates.

To mitigate the economic impact of this crisis, the 
Spanish Government published various Royal De-
crees to address the economic and social impact of  
COVID-19 during March, April and May.

The Company’s management has always been 
coordinated with the health and transport authorities 
of the central, regional and local administrations to 
guarantee the essential mobility of citizens and 
with the preventive measures required at all times.

As a result, the Company’s outlook for 2020 is for 
a sharp decrease in passengers compared to 2019. 
At this time, it is not known what overall impact this 
crisis will have on the mobility of people and how it 
may affect each means of transport, but it is an-
ticipated that until there is a health solution to the 
pandemic, the Company’s will be affected.

For 2020, the Contract Programme signed with the 
Madrid Regional Transport Consortium foresees 
turnover never lower than 2% of estimated demand, 
which assures the Company of income from passen-
ger transport of 891.5 million euros. The decrease in 
operating income, with respect to that estimated in 
the Company’s budget, of around 40 million euros, 
will be accompanied by a decrease in some opera-
ting expenses, mainly energy and maintenance, due 
to the adjustment of the train offering in the second 
quarter of the year. This compensatory effect should 
lead to maintaining total operating expenses at 2019 
levels, which, together with the aforementioned de-
crease in operating income, will lead to a balanced 
result for 2020.

Research and Development  
activity

There were no significant events during the year.

Environmental impact and others

There were no new developments in this regard 
during the year.
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Changes in Shareholding

No changes in the company’s shareholding took place  
in 2019.

Changes in the Board of Directors

During 2019, the following were appointed to the Board 
of Directors Mr Angel Garrido García, Ms Silvia Roldán 
Fernández, Mr Miguel Núñez Fernandez, Ms María Teresa 
Barcos Marqués, Mr Angel Bueno García, Mr Luis Miguel 
Martinez Palencia, Ms Victoria Alonso Márquez and Mr Isaac 
Martín Barbero in replacement of Ms Rosalía Gonzalo López, 
Mr Antonio López Porto, Mr Francisco de Borja Carabante 
Muntada, Mr Ángel Rafael Herráiz Lersundi, Mr Antonio 
Luis Carrasco Reija, Ms Rosario Rey García and Mr Alfonso 
Sánchez Vicente who served as members of the Board of 
Directors of the Company to which they were appointed.

Also during 2019, Mr Narciso de Foxá Alfaro, Mr Jose Luis 
Fernández Quejo and Mr Rafael Prieto Martín were temporary 
directors of the Company.

Use of Financial Instruments by  
the Company

No financial instruments were used by the Company during 
the year other than those described in the annual accounts.

Non-financial information

The Company is obliged to present non-financial information in accordance with the provisions of Law 
11/2018 of 28 December. This information is contained in the financial information statement report  
that was prepared by the Directors on 12 June 2020.
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Annual accounts 2019 

Balance

Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

ASSETS

A) NON-CURRENT ASSETS

I. INTANGIBLE ASSETS (NOTE 5.) 4,628 6,159

3. Patents, licenses, trademarks and similar 36 42

5. Computer applications 4,067 5,753

6. Other intangible assets 525 724

II. PROPERTY, PLANT AND EQUIPMENT (NOTE 6.) 1,254,350 1,267,208

1. Land and buildings 732,151 730,274

2. Technical facilities, machinery, tools, furniture and other property, plant and equipment 465,680 501,574

3. Property, plant and equipment in progress and advances 56,519 35,360

IV. LONG-TERM INVESTMENTS IN GROUP COMPANIES AND ASSOCIATES (NOTE 8.2.) 29,798 29,798

1. Equity instruments 25,849 25,849

2. Loans to Companies 3,949 3,949

V. LONG-TERM FINANCIAL INVESTMENTS (NOTE 8.1.) 22,401 28,618

2. Loans to third parties 3,294 3,560

5. Other finantial assets 19,107 25,058

VI. DEFERRED TAX ASSETS (NOTE 14.5.) 781 805

1. Advance Corporation Tax 781 805

VIII. LONG-TERM ACCRUALS (NOTE 13.) 47,810 58,751

TOTAL NON-CURRENT ASSETS 1,359,768 1,391,699
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Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

ASSETS

B) CURRENT ASSETS

 II. INVENTORIES (NOTE 9.) 14,016 12,634

2. Raw materials and other supplies 14,016 12,634

III. TRADE DEBTORS AND OTHER ACCOUNTS RECEIVABLE (NOTE 8.1.) 66,606 62,595

1. Customers for sales and services 8,800 16,948

2. Customers for group companies and associates 4,901 5,127

3. Sundry debtors 5,582 6,103

4. Personnel 4,190 3,886

6. Other loans with Public Administrations (NOTE 14.1.) 43,133 30,531

V. SHORT-TERM FINANCIAL INVESTMENTS (NOTE 8.1.) 171 165

5.  Other financial assets 171 165

VI. SHORT-TERM ACCRUALS (NOTE 15.) 11,615 8,548

VII. CASH AND CASH EQUIVALENTS (NOTE 8.1.) 29,553 23,934

1.  Treasury 29,553 23,934

TOTAL CURRENT ASSETS 121,961 107,876

TOTAL  ASSETS 1,481,729 1,499,575
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Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

LIABILITY

A) EQUITY (NOTE 10.)

A.1) OWN FUNDS -1,093 -60,767

I. ISSUED CAPITAL 17,977 17,977

III. RESERVE 425,461 427,972

1. Legal and statutory reserve 2,817 2,817

2. Other reserves 422,644 425,155

V. PREVIOUS YEARS -506,716 -569,775

1. Negative result for 2009 - -12,912

2. Negative result for 2010 -24,448 -74,595

3. Negative result for 2011 -10,930 -10,930

4. Negative result for 2012 -81,688 -81,688

5. Negative result for 2013 -218,817 -218,817

5. Negative result for 2014 -29,756 -29,756

5. Negative result for 2015 -72,604 -72,604

6. Negative result for 2016 -68,473 -68,473

VII. PROFIT/(LOSS) OF THE CURRENT AND PREVIOUS YEARS 62,185 63,059

1. Current year 62,185 63,059

A.3) SUBSIDIES, DONATIONS AND LEGACIES RECEIVED 434,186 451,292

1. Capital subsidies 420,210 448,852

2. Other capital subsidies 13,976 2,440

TOTAL EQUITY 433,093 390,525
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Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

LIABILITY

B) NON-CURRENT LIABILITIES

I. LONG-TERM PROVISIONS (NOTE 11.) 72,897 41,733

1. Long-term obligations with personnel 34,744 24,551

4. Other provisions 38,153 17,182

II. LONG-TERM DEBTS 562,936 628,390

2. Debts with credit institutions (NOTE 12.1.) 468,270 527,315

3. Finance lease creditors (NOTE 7.1.) 30,450 36,413

5. Other financial liabilities (NOTE 12.2.) 4,341 4,787

6. Other long-term debt (NOTE 12.3.) 59,875 59,875

IV. DEFERRED TAX LIABILITIES (NOTE 14.7.) 1,088 1,131

V. LONG-TERM ACCRUALS (NOTE 13.) 1,570 2,278

TOTAL NON-CURRENT LIABILITIES 638,491 673,532

C) CURRENT LIABILITIES

II. SHORT-TERM PROVISIONS (NOTE 11.2.) 414 3,577

1. Short-term provisions 414 3,577

III. SHORT-TERM DEBTS 86,595 105,748

2. Debts with credit institutions (NOTES 12.1. and 8.1.) 54,320 66,116

3. Finance lease creditors (NOTE 7.1.) 7,149 7,364

5. Other financial liabilities (NOTE 12.2) 25,126 32,268

V. TRADE CREDITORS AND OTHER ACCOUNTS PAYABLE (NOTE 12.) 323,136 326,193

1. Suppliers 63,198 61,266

2. Suppliers to group and associated companies (NOTE 18.) 356 357
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Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

LIABILITY

B) CURRENT LIABILITIES

3. Sundry creditors (NOTE 12.4.) 224,102 237,067

4. Personnel (Remuneration pending Payment) 20,441 13,332

6. Other debts with Public Administrations (NOTE 14.1.) 14,953 14,098

7. Customer Advances 86 73

TOTAL CURRENT LIABILITIES 410,145 435,518

TOTAL LIABILITIES 1,481,729 1,499,575
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Profit and loss account

Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

A) CONTINUING OPERATIONS

1. Turnover 970,610 943,306

a) Sales (NOTE 17.c.) 970,610 943,306

3. Work carried out by the company for its assets 145 313

4. Procurement (NOTE 9.) -15,197 -14,130

(b) Consumption of raw materials and other consumables -14,991 -14,007

d) Impairment of goods, raw materials and other supplies -206 -123

5. Other operating income 52,462 51,197

a) Ancillary and other current management income 51,827 50,550

b) Operating subsidies included in income for the year (NOTE 10.c.) 635 647

6. Personnel costs (NOTE 17.a.) -397,950 -364,161

a) Wages, salaries and the like -298,747 -272,874

b) Social Charges -99,203 -91,287

(c) Provisions - -

7. Other operating expenses -461,196 -472,353

a) External services (NOTE 17.b.) -458,980 -468,652

b) Taxes -2,174 -1,589

c) Losses, impairment and changes in provisions for trade operations -42 -2,112

8. Depreciation of property, plant and equipment (NOTES 5. and 6.) -110,607 -112,171

9. Allocation of subsidies for non-financial and other assets (NOTE 10.) 29,239 35,941

10. Excess provisions 1,193 3,763
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Thousand of euros

Balances at 31/12/2019

Thousand of euros

Balances at 31/12/2019

A) CONTINUING OPERATIONS

11. Impairment and results from disposals of fixed assets -332 -448

b) Results from disposals and others -332 -448

17. Other results (NOTE 17.d.) 95 553

a) Other income 19,625 892

(b) Other expenses -19,530 -339

A.1) OPERATING PROFIT 68,462 71,810

12. Financial income 860 548

(b) From marketable securities and other financial instruments 860 548

b.1) From group companies and associates - 8

b.2) From third parties 810 524

b.3) Activation of financial interests 50 16

13. Financial expenses -7,061 -9,143

b) For debts with third parties -7,061 -9,143

15. Exchange rate differences -4 -1

A.2) FINANCIAL RESULT -6,205 -8,596

A.3) PROFIT BEFORE TAX 62,257 63,214

17. Corporation tax (NOTE 14.3.) -72 -155

A.4) PROFIT FOR THE YEAR FROM CONTINUING OPERATIONS 62,185 63,059

B) Discontinued operations

18. Net profit for the year from discontinued operations - -

A.5) PROFIT FOR THE YEAR 62,185 63,059
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Statement of changes in equity for the years ended 31 December 2019 and 2018

Statement of recognised income and expenses for the years ended 31 December 2019 and 2018.

Notes to the report
2019

(thousands of euros)

2018

(thousands of euros)

(A) RESULT FROM THE PROFIT AND LOSS ACCOUNT 62,185 63,059

Income and expenses charged directly to equity

I. For valuation of financial instruments - -

1. Available-for-sale financial assets - -

2. Other income/expenses - -

II. For cash flow hedges - -

III. Subsidies, donations and legacies received

1. Additions for the year Note 10 12,095 2,049

2. Derecognitions for the year - -7

IV. For actuarial gains and losses and other adjustments - -

V. Tax effect Note 10 -31 -5

B) TOTAL INCOME AND EXPENSES CHARGED
DIRECTLY TO EQUITY (I+II+III+IV+V)

12,064 2,037

Transfers to the profit and loss account

VI. For valuation of financial instruments - -

1. Available-for-sale financial assets - -

2. Other income/expenses  -  -

VII. For cash flow hedges - -
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Notes to the report
2019

(thousands of euros)

2018

(thousands of euros)

B) TOTAL INCOME AND EXPENSES RECOGNISED  
CHARGED DIRECTLY TO EQUITY (I+II+III+IV+V)

 12,064 2,037

VIII. Subsidies, donations and legacies received    

1. Transfer of subsidies to results in the year Note 10 -29,239 -35,941

2. Adjustments to prior-year subsidies  - -

3. Others Note 10 -3 -23

IX. Tax effect Note 10 72 90

C) TOTAL TRANSFERS TO THE PROFIT  
AND LOSS ACCOUNT (VI+VII+VIII+IX)

 -29,170 -35,874

TOTAL RECOGNISED INCOME AND EXPENSES (A + B + C)  45,079 29,222
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Statement of total changes in equity for the years ended 31 December 2019 and 2018

Capital
Issue 

premium
Reserves

(Shares and 
shareholdings 

in own  
equity)

Results from 
previous 

years

Other 
contribution 
of partners

Profit/(loss) 
of the year

(Interim 
dividend)

Other  
equity  

instruments

Valuation 
adjustments

Subsidies, 
donations 

and legacies 
received

Total
Issued Uncalled

C. BALANCE, END OF 2017 17,977 - - 426,069 - -574,056 - 4,281 - - - 485,129 359,400

I. Adjustments for changes in valuation criteria 2017 - - - - - - - - - - - - -

II. Adjustments for errors 2017 - - - - - - - - - - - - -

D. ADJUSTED BALANCE AT START OF 2018 17,977 - - 426,069 - -574,056 - 4,281 - - - 485,129 359,400

I. Total recognised income and expense - - - - - - - 63,059 - - - -33,837 29,222

II. Operations with partners or owners - - - - - - - - - - - - -

1. Capital increases. 
2. ( - ) Capital reductions. 
3. Conversion of financial liabilities into  
equity (conversion of bonds, write-offs  
of debts). 
4. ( - ) Distribution of dividends. 
5. Operations with own shares or 
shareholdings (net). 
6. Increase (decrease) in equity 
resulting from a business combination. 
7. Other operations with partners or owners.

- - - - - - - - - - - - -

III. Other changes in equity - - - 1,903 - 4,281 - -4,281 - - - - 1,903

B. BALANCE, END OF DECEMBER 2018 17,977 - - 427,972 - -569,775 - 63,059 - - - 451,292 390,525

I. Adjustments for changes in valuation criteria 2018 - - - - - - - - - - - - -

II. Adjustments for errors 2018 - - - - - - - - - - - - -

D. ADJUSTED BALANCE AT START OF 2019 17,977 - - 427,972 - -569,775 - 63,059 - - - 451,292 390,525

I. Total recognised income and expense - - - - - - - 62,185 - - - -17,106 45,079

II. Operations with partners or owners - - - - - - - - - - - - -

1. Capital increases. 
2. ( - ) Capital reductions. 
3. Conversion of financial liabilities into  
equity (conversion of bonds, write-offs  
of debts). 
4. ( - ) Distribution of dividends. 
5. Operations with own shares or 
shareholdings (net). 
6. Increase (decrease) in equity 
resulting from a business combination. 
7. Other equity operations.

- - - - - - - - - - - - -

III. Other changes in equity - - - -2,511 - 63,059 - -63,059 - - - - -2,511

B. BALANCE, END OF DECEMBER 2019 17,977 - - 425,461 - -506,716 - 62,185 - - - 434,186 433,093

(thousands of euros)
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Cash flow statement for the years ended 31 December 2019 and December 2018

CASH FLOW STATEMENT
2019

(thousands of euros)

2018

(thousands of euros)

A) CASH FLOW FROM OPERATING ACTIVITIES

1. Profit for the year before tax 62,257 63,214

2. Adjustment of the result 100,458 69,593

- Depreciation of Fixed Assets (+) 110,607 112,171

- Valuation corrections for impairment (+/-) - -

- Change in provisions (+/-) 25,490 -17,360

- Allocation of subsidies (-) -29,239 -35,941

- Gains and losses on derecognition and disposal of fixed assets (+/-) 332 448

- Gains and losses from derecognition and disposal of financial instruments (+/-) - -

- Financial income (-) -860 -548

- Financial expenses (+) 7,061 9,143

- Exchange rate differences (+/-) 4 1

- Change in fair value of financial instruments (+/-) - -

- Other income and expenses (+/-) -12,937 1,679

3. Changes in working capital 9,628 15,526

- Inventories (+/-) -1,382 -393

- Debtors and other receivables (+/-) -4,011 7,259

- Other current assets (+/-) -5 -46

- Trade creditors and other accounts payable (+/-) -3,058 3,248

- Other current liabilities (+/-) -176 -122

- Short-term accruals (+/-) -3,068 -2,567

- Other non-current assets and liabilities (+/-) 21,328 8,147
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CASH FLOW STATEMENT
2019

(thousands of euros)

2018

(thousands of euros)

A) CASH FLOW FROM OPERATING ACTIVITIES

4. Other cash flows from operating activities -6,542 -8,608

- Interest payments (-) -7,280 -9,132

- Collection of dividends (+) - -

- Collection of interest (+) 811 524

- Income tax collection (payments) (+/-) -73

- Other Payments (Collections) (+/-) - -

5. Cash flows from operating activities (+/-1+/-2+/-3+/-4) 165,801 139,725

B) CASH FLOWS FROM INVESTMENT ACTIVITIES

6. Payments for investments (-) -90,482 -92,485

- Group companies and associates (-) - -

- Intangible assets (-) -1,139 -3,011

- Tangible fixed assets (-) -89,343 -89,390

- Real estate investments (-) - -

- Other financial assets (-) - -84

- Non-current assets held for sale (-) - -

- Long-term bonds and deposits - -

- Other assets (-) - -

7. Divestment collections 6,217 2,731

- Group companies and associates (+) - 2,702

- Intangible assets (+) - -

- Tangible fixed assets (+) - -

- Real estate investments (+) - -
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CASH FLOW STATEMENT
2019

(thousands of euros)

2018

(thousands of euros)

B) CASH FLOWS FROM INVESTMENT ACTIVITIES

- Other financial assets (+) (Long-term financial investments) 6,217 29

- Non-current assets held for sale (+)

- Other assets  (+)

8. Cash flows from investment activities (7-6) -84,265 -89,754

C) CASH FLOWS FROM FINANCING ACTIVITIES

9. Collections and payments for equity instruments 888 2,333

- Issuance of equity instruments (+) (capital increases) - -

- Amortisation of equity instruments (-) - -

- Acquisition of own equity instruments (-) - -

- Disposal of own equity instruments (+) - -

- Subsidies, donations and legacies received ( ) 888 2,333

10. Collections and payments for financial liability instruments -76,801 -175,504

a) Issue 50,000 85,000

- Bonds and other marketable securities (+) - -

- Debts with credit institutions (+) 50,000 85,000

- Debts with group companies and associates (+) - -

- Other debts (+) - -

b) Return and amortisation -126,801 -260,504

- Bonds and other marketable securities (-) - -

- Debts with credit institutions (-) -126,801 -260,504

- Debts with group companies and associates (-) - -

- Other debts (-) - -
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CASH FLOW STATEMENT
2019

(thousands of euros)

2018

(thousands of euros)

B) CASH FLOWS FROM INVESTMENT ACTIVITIES

11. Dividend payments and remuneration of other equity instruments

- Dividends (+) - -

- Remuneration of other equity instruments (+) - -

12. Cash flows from financing activities (+-9+/-10-11) -75,913 -173,171

D) EFFECT OF CHANGES IN EXCHANGE RATES -4 -1

E) NET INCREASE OR DECREASE IN CASH OR CASH EQUIVALENTS 5,619 -123,201

Cash and cash equivalents at the start of the year 23,934 147,135

Cash and cash equivalents at the end of the year 29,553 23,934
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MEMORY

1. Company’s activity

Metro de Madrid, S.A. («the Company») was incorporated on 24 January 1917 as 
a private limited company. With approval of Royal Decree Law 13/1978 of 7 June, 
Law 32/1979 of 8 November declared the urgent usefulness and the need for 
occupation, for the purposes of compulsory expropriation, of the acquisition of the 
Company’s shares, with the Provincial Council and the Madrid City Council as the 
beneficiaries of the expropriation, in the respective percentages of twenty-five and 
seventy-five per cent.

Subsequently, in 1986, the shares of the Company, then called Compañía Metro-
politano de Madrid, S.A., were delivered to the Autonomous Community of Madrid 
and the City Council of the capital.

Article 2-1 of Royal Decree 869/1986 of 11 April 1986, among others, provided for 
the transfer of State assets assigned to the operation of the service to the Autono-
mous Community of Madrid.

Subsequently, on 24 and 30 December 1986, the Autonomous Community of 
Madrid and the Madrid City Council transferred the rights over the shares of the 
formerly named Compañía Metropolitano de Madrid, S.A. to the Madrid Regional 
Transport Consortium.

By virtue of the general collaboration protocol signed on 12 December 2011 
between the Autonomous Community of Madrid, the Madrid City Council and the 
Madrid Regional Transport Consortium on the collective passenger transport ser-
vice by rail provided by Metro de Madrid, S.A, the Autonomous Community of Ma-
drid and the Madrid City Council recover all the rights to the shares transferred to 

the Madrid Regional Transport Consortium. The Madrid City Council then transfers 
full ownership of all the assets and rights inherent to the provision of the transport 
service on the network operated by Metro de Madrid S.A. to the Autonomous 
Community of Madrid, of which the City Council is the holder and, specifically, the 
75% of the shares representing the share capital of Metro de Madrid S.A. held by 
the City Council. This transfer of shares took effect from 28 December 2011 by 
the law on tax measures (Law 6/2011). In view of the foregoing and in accordance 
with Article 13.1 of the Consolidated Text of the Companies Act, the Company 
has been registered with the Mercantile Registry as sole proprietorship.

According to Article 3 of the Articles of Association, the Company’s corporate 
purpose is:

a. The management and operation of the public service of the metropolitan
railway of Madrid.

b. The design, construction, management and operation of means of transport
for people or luggage.

c. The design, construction, management and operation of means of transport,
by cable or without, of signals, communications or telecommunications,
energy, electrification and information systems, either directly or in collabora-
tion with third parties.

d. The provision of all kinds of services directly and indirectly linked to the me-
tropolitan railway transport service, whether heavy or light, or with any other
means of transport for persons or luggage, the relationship between which,
for example and without limitation, includes technical assistance services,
consultancy, analysis, studies, reports, tests, controls, advice, preparation of
engineering and architectural projects, supervision, management and advice
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in the execution of works, constructions, facilities, planning, management, 
maintenance of infrastructures, superstructures, rolling stock and operation 
of transport services, training and retraining of the personnel who provide 
these services.

e. The carrying out, with due separation of activities and accounts established
by law, of all kinds of activities, works and services, whether for itself or
related to the business of producing and trading in electricity, or derived from
electricity, its applications, including the activity of system loading to resell
electricity for energy loading services.

f. The production, organisation, management and performance of industrial,
commercial, service, cultural, artistic, sporting, educational and recreatio-
nal activities that, as an associated use, may be carried out on the Madrid
Metropolitan Railway network, operated by the Company and in the areas
attached to or linked to it, as well as the authorisation of third parties,
whether free of charge or for a fee, to carry out the aforementioned
activities.

g. The management and profitability of its assets, which must be understood
to include the rights derived from intellectual and industrial property held
by the Company, by any means, directly or in collaboration with third par-
ties, and the carrying out of all kinds of civil works and construction, with
the exclusion of those activities where the Law demands special require-
ments that are not met by this Company.

The activities included in the corporate purpose may be carried out by the 
Company in Spain or abroad, either directly, in whole or in part, or through the 
ownership of shares or holdings in other companies.

The Company’s main activity is the integral operation of public railway 
transport in the Autonomous Community of Madrid and has been regula-
ted between 2017 and 2019 by a Contract Programme signed with the Madrid 
Regional Transport Consortium on 1 March 2016. During these three years, 
the Company and the Madrid Regional Transport Consortium signed annual 
Transitional Contract Programmes, in which the continuity of the conditions 
agreed in the contract signed on 1 March 2016 was agreed. On 30 December 
2019, a new Transitional Contract Programme was signed for 2020, which will 
be in force until a new definitive Contract Programme is signed, with its appli-
cation ceasing in any event on 31 December 2020.
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In accordance with the financial system in force 
since 1 January 2003, regulated by Law 6/2002 of 
27 June, which partially modified Law 5/1985 on the 
Creation of the Madrid Regional Transport Consor-
tium (MRTC), the Framework Agreement signed by 
Metro de Madrid with the MRTC includes a financial 
system for public transport services governed by 
the principle of sufficient fares to cover all real costs 
under normal conditions of productivity and organi-
sation, and which is based on an average fare per 
passenger. Consequently, from 1 January 2003, ope-
rating subsidies disappeared and were replaced by 
compensation directly linked to the service provided.

Metro de Madrid S.A. has interests in associated 
companies. In accordance with current legislation, 
the Company does not present consolidated  
financial statements because it does not form a 

group of companies as it does not directly or indi-
rectly exercise control over its associated companies. 
(see Note 8.2).

During 2010, the Company set up a branch, called 
«Metro de Madrid S.A, sucursal en Ecuador», to 
provide coverage for the consulting projects being 
carried out in Ecuador. On 19 December 2017, the 
Company’s Board of Directors agreed to close the 
Branch by cancelling its registered office, the opera-
tion permit and, with it, the liquidation of the branch 
in accordance with the legislation in force in Ecuador. 
During 2018, the Company started the procedures 
to liquidate and close the Branch and this process is 
currently underway.

Metro de Madrid, S.A.’s corporate and tax domicile is 
in Madrid at Calle Cavanilles, number 58.

2. Basis of presentation of the
Annual Accounts

a. True and fair image

These Annual Account have been obtained from 
the Company’s accounting records and prepared 
in accordance with current commercial legislation, 
Royal Decree 1514/2007, which approved the 
General Accounting Plan and its amendments, and 
Order EHA/733/2010 on accounting aspects of pu-
blic companies operating in certain circumstances, 
so that they give a true and fair view of the Com-
pany’s equity and financial position at 31 December 
2019 and of its results and cash flows for the year.

These Annual Accounts, which were prepared 
by the Company’s directors, will be submitted for 
approval by the Sole Shareholder and it is conside-
red that they will be approved without any changes.

b. Non-obligatory accounting
principles applied

No non-obligatory accounting principles have  
been applied. Additionally, the directors have  
prepared these annual accounts taking into consi-
deration all the obligatory accounting principles  
and rules that have a significant effect on these 
annual accounts.
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c. Critical aspects of valuation and
estimation of uncertainty

The preparation of the annual accounts requires the 
application of relevant accounting estimates and the 
making of judgments, estimates and assumptions in 
the process of applying the Company’s accounting 
policies. In this regard, the aspects that have involved 
a greater degree of judgment, complexity or in which 
the assumptions and estimates are significant for the 
preparation of the Annual Accounts were:

• The assumptions used in the actuarial calcula-
tion of the employee benefit obligation liabilities 
(see Note 16).

• The classification of leases as operating or 
finance leases (see Note 7).

• Analysis of possible impairment of property, 
plant and equipment and intangible assets
(see Note 4.d).

• Analysis of indications of impairment and 
impairment testing of investments in associates 
(see Note 4.f).

• The calculation of provisions and analysis of 
contingencies (see Note 11). 

Although these estimates have been made on 
the basis of the best information available at 
the end of 2019, it is possible that events that 
may occur in the future will make it necessary to 
modify them (upwards or downwards) in the co-
ming years, which would be done, if necessary, 
prospectively.

d. Comparison of information

For comparison purposes, the Annual Ac-
counts present, for each of the items on the 
balance sheet, the profit and loss account, the 
statement of changes in equity, the cash flow 
statement and the Annual Report, in addition 
to the figures for 2019, those for the previous 
year, which formed part of the 2018 Annual 
Accounts approved by the Sole Shareholder 
on 14 May 2019.

e. Grouping of items

Certain items on the balance sheet, profit and 
loss account, statement of changes in equity and 
cash flow statement are presented in groups to 
facilitate understanding, although, where signifi-
cant, the information has been disclosed in the 
relevant notes of the report.

f. Correction of errors

In the preparation of these Annual Accounts, no ma-
terial errors relating to prior years were detected that 
would have necessitated correcting the 2018 figures 
in the 2019 Annual Accounts.

g. Functional and presentation currency

The Annual Accounts are presented in thousands of 
euros, rounded to the nearest thousand. The Com-
pany’s functional and presentation currency is the 
euro.

h. Going concern principle

Although the Company made a profit of 62,185 thou-
sand euros in 2019 (63,059 thousand euros in 2018), 
its working capital was -298,990 thousand euros at 
31 December 2019 (-327,642 thousand euros at 31 
December 2018).

Within the previously mentioned Working Capital 
Fund, included in Current Liabilities under «Sundry 
creditors’, there is a balance outstanding to the 
Directorate-General for Infrastructure, a body of the 
Autonomous Community of Madrid (sole shareholder 
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of Metro de Madrid), of 143,578 thousand euros at 31 December 2019 and 2018 
(see note 12.4).

The Directors have prepared these Annual Accounts under the going concern prin-
ciple based on the following circumstances:

• The General Budgets of the Community of Madrid for 2020 reflect a bud-
get credit of 1,195,431 thousand euros in favour of Metro de Madrid S.A., 
as detailed below (in thousands of euros):

Expenses  

Chapter 1: Personnel Expenses 399,263

Chapter 2: Current Assets and Services Expenses 516,121

Chapter 3: Financial Expenses 9,519

Chapter 6: Actual Investments 204,600

Chapter 8: Financial Assets 0

Chapter 9: Financial Liabilities 65,928

1,195,431

Income  

Chapter 5: Equity Income 1,065,431

Chapter 9: Financial Liabilities 130,000

 1,195,431

Budget for Metro de Madrid

• The credit reflected above is a consequence of the extension of the 2019 
Budget for 2020, which the Region of Madrid has developed under Decree 
315/2019, which regulates the application of the extension of the Region’s 
General Budget for 2020.

• The Madrid Regional Transport Consortium has stated that, should a grea-
ter financing need arise from the provision of the transport service, it will 
request the necessary credit modifications to its budget from the Commu-
nity of Madrid to be able to make the necessary contributions to guarantee 
the economic stability of the transport provision in 2020.

• The Company also has undrawn credit facilities amounting to 70,000 thou-
sand euros (see Note 8.1.2).
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3. Distribution of profits

The distribution of the Company’s profit for the year ended 31 
December 2018, as approved by the Sole Shareholder on 14 
May 2019, is as follows (in euros):

BASIS OF DIVISION Amount

Profit for 2018 63,059,227.15

TOTAL  63,059,227.15

BASIS OF DIVISION Amount

Profit for 2019 62,185,493.58

TOTAL  62,185,493.58

APPLICATION OF PROFITS Amount

To negative results from  
previous years

63,059,227.15

TOTAL  63,059,227.15

APPLICATION OF PROFITS Amount

To negative results from  
previous years

62,185,493.58

TOTAL  62,185,493.58

The proposed distribution of profits that the Board of  
Directors submits to the Sole Shareholder for approval is as 
follows (in euros):

Dividends may only be distributed out of the profit for the 
year, or out of unrestricted reserves, if the value of the 
equity is not, or as a result of the distribution is not, less 
than the share capital. For this purpose, the profits attribu-
ted directly to equity may not be distributed, directly  
or indirectly.

4. Registration and valuation rules

a. Capitalisation of financial expenses

In the cost of property, plant and equipment and intangible 
assets that need more than one year to be in a condition 
for use, exploitation or sale, the Company includes the 
financial expenses related to specific external financing 
directly attributable to the acquisition, construction or pro-
duction.

Insofar as the financing has been specifically obtained, the 
amount of interest to be capitalised is determined on the 
basis of the financial expenses accrued on them.

The capitalisation of interest begins when the expenses 
related to the assets have been incurred, the interest has 
accrued and the necessary work is being carried out to 
prepare the assets or parts of them for use, operation or 
sale and ends when all the necessary works have been 
completed or practically completed, regardless of whether 
the necessary administrative permits have been obtained, 
without considering interruptions.
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Interest is capitalised under the heading «Activation  
of financial interest» in the profit and loss account.

Finance expenses are no longer capitalised if the  
work required to prepare the assets for use is  
interrupted.

b. Intangible assets

The assets and rights included under this heading 
are valued at acquisition or production cost and are 
shown in the balance sheet at cost less any amorti-
sation and valuation corrections for impairment.

Advances on account of intangible assets are initially 
recognised at cost.

Subsequent costs incurred on intangible assets are 
recognised as an expense, unless they increase the 
expected future economic benefits of the assets.

The annual amortisation charge is calculated using 
the straight-line method on the basis of the estima-
ted useful life of the assets, as indicated below:

• Patents and trademarks: 10 years.
• Computer Applications: 3 years.

For these purposes, the amortisable amount is  
understood to be the cost of acquisition less, if  
applicable, its residual value. The Company considers 
the residual value of the assets to be zero unless:

a. There is a commitment by a third party to  
purchase the asset at the end of its useful life.

b. There is an active market for the intangible 
asset, and in addition:

i. The residual value can be determined with 
reference to this market; and

ii. it is probable that the market will still be 
there at the end of its useful life

The Company evaluates and determines the impair-
ment losses and reversals of impairment losses on in-
tangible assets in accordance with the criteria set out in 
section d) «Impairment of non-financial assets subject 
to amortisation or depreciation».

c. Tangible Fixed Assets

The assets included under this heading are valued at 
acquisition or production cost and are shown in the ba-
lance sheet at cost less any amortisation and valuation 
corrections for impairment.

 

The costs of expansion or improvement, which 
increase the life of the asset, are capitalised as a 
higher value of the asset. Repairs and maintenance 
expenses that do not extend the useful life of the 
assets are charged to the profit and loss account in 
the year in which they are incurred.

Advances on account of intangible assets are initially 
recognised at cost.

The capitalisation of the cost of production, con-
sisting of the consumption of warehouse materials, 
direct labour costs and the indirect costs necessary 
to carry out the investment, is done through heading 
A) 3. of the profit and loss account «Work carried out 
by the company for its assets».

The Company has not recorded the initial infras-
tructure cost charged to the budgets of the various 
public authorities since 1956 for the assets trans-
ferred to Metro de Madrid for its operation, as well 
as the infrastructure ceded free of charge by the 
Directorate General for Infrastructure according to 
the agreement signed on 2 July 2012, and six series 
7000 bi-voltage trains, owned by the Community 
of Madrid, given the difficulty in estimating accoun-
ting treatment and valuation, given their special 
characteristics. The Directors do not consider that 
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this would have a significant effect on the Annual Accounts 
taken as a whole.

Annual depreciation is calculated using the straight-line me-
thod, distributing the depreciable amount systematically over 
the estimated useful life. The estimated useful life of the assets 
is indicated below:

• Infrastructure and superstructure: 67 years.

• Track: 10 years.

• Industrial buildings and constructions: 33 years.

• Administrative buildings: 50 years.

• Non-operational buildings: 50 years.

• Technical facilities and machinery: 10-17 years.

• Other facilities, tools and furniture: 10-3 years old.

• Transport elements: 25-7 years old.

• Another tangible assets: 17-4 years old.

Metro de Madrid, S.A. periodically reviews the residual value, 
useful life and depreciation method of its property, plant and 
equipment. Changes in the initially established criteria are 
recognised as a change in estimate.
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After the initial recognition of the asset, only those 
costs incurred that increase capacity or productivity 
or extend the useful life of the asset are capitalised, 
and the book value of the replaced items must be 
derecognised. In this regard, the costs arising from 
the daily maintenance of property, plant and equi-
pment are recognised in profit and loss as they are 
incurred.

The Company assesses and determines the im-
pairment losses and reversals of impairment losses 
on property, plant and equipment in accordance 
with the criteria set out in section d) «Impairment 
of non-financial assets subject to depreciation or 
amortisation».

Swaps of property, plant and equipment

Property, plant and equipment acquired in exchange 
for one or more non-monetary assets or a combination 
of monetary and non-monetary assets is recognised 
at the monetary amount delivered plus the fair value 
of the non-monetary assets delivered in the transac-
tion, except where the transaction has no commercial 
substance or the fair value of the property, plant and 
equipment received or the asset delivered cannot be 
measured reliably.

The fair value of the received asset should be 
recognised by reference to the fair value of the deli-
vered asset except in those transactions where the 
fair value of the received asset can be more reliably 
determined.

Where the fair value of the received or delivered  
asset cannot be reliably determined or the 
transaction lacks commercial substance, the 
acquisition cost is determined by reference to the 
net book value of the delivered asset plus, where 
appropriate, any monetary consideration paid or  
payable, up to the lower of the fair value of the 
asset received.

When there are impairment losses affecting the de-
livered asset, the difference between its acquisition 
price and its accumulated depreciation is the limit 
at which the asset received in exchange may be 
measured, if the fair value of the latter is higher than 
the book value of the delivered asset.

Expenses incurred by the received asset until it 
becomes operational will increase the value of the 
asset, provided that they do not exceed the fair 
value of the asset.

d. Impairment of non-financial
assets subject to amortisation
or depreciation

In application of Order EHA/733/2010, of 25 March, 
the Company has considered that the tangible and 
intangible fixed assets must be classified as non 
cash flow generating assets, given that they are held 
for the purpose of providing a service that bene-
fits the community; an objective other than that of 
generating a commercial return. In accordance with 
the aforementioned classification, the Company only 
tests for impairment when there are indicators of 
impairment specific to this type of asset.

In any case, the events or circumstances must  
be significant and, above all, must have long-term 
effects.

If there are indicators of impairment, the recoverable 
amount is the higher of value in use and fair value 
less costs to sell. In 2019 and 2018, in application of 
Order EHA/733/2010, the value in use is the current 
value of the asset maintaining its service potential 
and is determined by reference to the depreciated 
replacement cost.
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Impairment of non-cash generating assets is determined 
on an individual asset basis, unless the identification of 
the service potential is not evident, in which case the re-
coverable amount is determined in respect to the opera-
ting or service unit to which it belongs.

The Company considers changes in the number of  
passengers and obsolescence due to physical impair-
ment of assets as indicators of possible impairment. 
During 2018 and 2019, the number of passengers was 
higher than in previous years, which shows a substantial 
recovery and therefore a lower impact on the analysis of 
asset impairment.

e. Leases

Leases which, at the inception of the lease, substantially 
transfer all the risks and rewards incidental to ownership 
of the assets to the Company are classified as finance 
leases, and otherwise as operating leases.

Amendments to the clauses of lease contracts, other than 
renewals, which would have resulted in a different classifi-
cation to that considered at the beginning of the contract, 
are recognised as a new contract for the remaining term. 
However, changes in estimates or changes in circumstan-
ces do not imply a new classification.

e.a. Finance leases

In the case of finance leases where the Company 
acts as the lessee, the cost of the leased assets 
is presented on the balance sheet according to 
the nature of the asset to which the lease rela-
tes and, simultaneously, a liability for the same 
amount. This amount shall be the lower of the 
fair value of the leased asset and the present 
value at the inception of the lease of the minimum 
amounts agreed, including the purchase option 
when there are no reasonable doubts as to its 
exercise. Contingent fees, the cost of services 

and taxes payable by the lessor will not  
be included in the calculation. The total 
financial burden of the contract is charged 
to the profit and loss account in the year 
in which it accrues, applying the effective 
interest rate method. Contingent fees are re-
cognised as an expense in the year in which 
they are incurred.

The assets recognised in this type of ope-
ration are amortised using criteria similar to 
those applied to all tangible assets, depen-
ding on their nature.
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e.b. Sale and leaseback operations

The sale of assets connected with leaseback opera-
tions that meet the conditions of a finance lease are 
considered to be financing operation and, therefore, 
the nature of the asset is not changed and no gain or 
loss is recognised.

e.c. Operating leases

Lease payments under operating leases are charged to 
the profit and loss account on a straight-line basis over 
the term of the lease.

f. Financial instruments

Financial instruments are classified on initial recog-
nition as a financial asset, financial liability or equity 
instrument in accordance with the substance of  
the contractual arrangement and the definitions  
of a financial asset, financial liability or equity  
instrument.

f.a. Recognition

The Company recognises a financial instrument 
when it becomes an obligated party to the 

contract or legal business in accordance with its 
provisions.

Debt instruments are recognised from the date  
the legal right to receive, or the legal obligation to 
pay, cash arises. Financial liabilities are recognised 
on the date contracted.

Purchases of financial assets arranged under  
conventional contracts, i.e. those in which the  
parties’ reciprocal obligations must be met within  
a time frame established by regulation or by market 
conventions and which cannot be settled by diffe-
rences, are recognised by type of asset on the  
date contracted or settled. However, contracts  
that can be settled for differences or that are not 
consumed within the time frame established by 
regulation are recognised as a derivative financial 
instrument during the period between the contract 
date and the settlement date.

Operations on the foreign currency market are 
recorded on the settlement date, whereas financial 
assets traded on secondary Spanish securities mar-
kets, if they are equity instruments, are recognised 
on the date traded and, if they are debt securities, 
the settlement date.

f.b. Financial Assets

f.b.1. Classification

The financial assets held by the Company are classified 
into the following categories:

• Loans and receivables: financial assets arising
from the sale of goods or the provision of services
for the company’s business operations, or those
which, having no commercial origin, are not equity
instruments or derivatives and whose collections
are of a fixed or determinable amount and are not
traded on an active market.

• Investments in the equity of associated
companies: associated companies are those
over which the Company, directly or indirectly through
subsidiaries, exercises significant influence. Signifi-
cant influence is the power to intervene in the finan-
cial and operational policy decisions of an underta-
king, without implying the existence of control or joint
control over it. In assessing the existence of signifi-
cant influence, the potential exercisable or convertible
voting rights at the end of each year are considered,
also taking into account the potential voting rights
held by the Company or by another company.
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• Cash and cash equivalents: include cash in
hand and demand deposits in credit institutions.
Other short-term, highly liquid investments are also
included under this heading provided that they
are readily convertible into specified amounts of
cash and are subject to negligible risk of changes
in value. For these purposes, investments with
maturities of less than three months from the date
of acquisition are included.

f.b.2. Valuation

Initial valuation

Loans and receivables and investments in the equity 
of associates are initially recognised at the fair value  
of the consideration given plus directly attributable  
transaction costs.

Subsequent valuation

Loans and receivables are measured at amortised 
cost, using the effective interest rate method. Howe-
ver, financial assets that do not have a fixed interest 
rate, where the amount matures or is expected to be 
received in the short term and the effect of discounting 
is not significant, are valued at their nominal value.

Investments in associates are measured at cost, 
less any accumulated impairment losses. These 
adjustments are calculated as the difference be-
tween the book value and the recoverable amount, 
the latter being understood as the higher of fair value 
less costs to sell and value in use. Value in use is 
calculated on the basis of the Company’s interest 
in the present value of the estimated cash flows 
from ordinary activities and the final disposal or the 
estimated cash flows expected to be received from 
the distribution of dividends and the final disposal of 
the investment.

The valuation corrections for impairment of invest-
ments is limited to the value of the investment, 
except in those cases where the Company has 
assumed contractual, legal or implicit obligations or 
made payments on behalf of the companies. In the 
latter case, a provision is recognised in accordance 
with the criteria set out in section k) of this note.

At least at year-end, the Company performs an im-
pairment test on financial assets that are not recor-
ded at fair value. When this occurs, the impairment 
is recorded on the profit and loss account for the 
difference between the book value and the recovera-
ble amount of the financial asset.

In particular, with respect to valuation corrections 
relating to trade debtors and other accounts receiva-
ble, the Company records the appropriate valuation 
corrections when there has been a reduction or delay 
in estimated future flows due to the debtor’s insolvency.

The criterion used by Metro de Madrid, S.A. to calcu-
late the corresponding valuation corrections, if any, is 
based on the individual study of these.

The Company derecognises a financial asset or part of 
it when the contractual rights to its cash flows expire or 
are transferred, provided that the risks and rewards of 
ownership are substantially transferred.

f.c. Financial liabilities

Financial liabilities are the Company’s debits and 
payables that have arisen from the purchase of goods 
and services as a result of the Company’s business 
operations, or those that, without having a commercial 
origin, cannot be considered as derivative financial 
instruments.

Debits and payables are initially measured at the fair 
value of the consideration received, adjusted for direct-
ly attributable transaction costs. Subsequently, these 
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liabilities arevalued at amortised cost using the effective 
interest rate method.

The Company derecognises a financial liability when 
the obligation has been extinguished or the liability has 
been legally discharged, either by virtue of legal proce-
edings or by the creditor.

g. Inventories

Materials in the warehouse for consumption and re-
placement are valued at the weighted average price, 
which in no case exceeds market prices.

The Company recognises impairment losses on 
inventories when the market value of the inventories is 
lower than their acquisition or production cost and the 
decrease is reversible. If the decrease is irreversible, it 
is written off based on the acquisition/production cost 
of these inventories. For these purposes, market value 
is understood to be its realisation value.

There are no limitations on the availability of the 
stocks due to guarantees, pledges, bonds and other 
similar reasons.

h. Foreign currency transactions and
balances

Foreign currency transactions were translated into eu-
ros by applying the spot exchange rate to the foreign 
currency amount on the dates on which they were 
made.

Monetary assets and liabilities denominated in foreign 
currencies were translated to euros at the year-end 
rate, while non-monetary assets and liabilities, measu-
red at historical cost, were translated at the exchange 
rate prevailing on the date of the transactions.

The negative and positive differences that become 
apparent in the settlement of transactions in foreign 

currencies and on the translation to euros of mo-
netary assets and liabilities denominated in foreign 
currencies are recognised in gains and losses.

i. Income tax

Income tax expenses or income comprise the 
portion relating to current tax expenses or income, 
and the portion relating to deferred tax expenses or 
income.

Current tax is the amount paid by the Company as 
a result of income tax assessments for a given year. 
Tax credits and other tax benefits, excluding tax 
withholdings and payments on account, and tax 
losses carryforwards from prior years and actua-
lly incurred in the year result in a lower amount of 
current tax.

Deferred tax expenses or income relate to the  
recognition and settlement of deferred tax assets 
and liabilities. These include temporary differences 
that are identified as those amounts expected  
to be payable or recoverable arising from diffe-
rences between the book values of assets and 
liabilities and their tax bases, and tax credits for  
tax deductions not applied for tax purposes.  
These amounts are recorded by applying to the 
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rate of tax to the corresponding temporary difference or credit expected to be 
recovered or liquidated.

The Company recognises deferred tax liabilities in all cases, except where they 
arise from the initial recognition of goodwill or an asset or liability in a transaction 
that is not a business combination and that at the date of the transaction affects 
neither accounting profit nor the taxable base.

Deferred tax assets arising from deductible temporary differences are recognised 
provided that it is probable that sufficient future taxable profits will be available to 
offset them.

The Company recognises the conversion of a deferred tax asset into a receiva-
ble from the government when it becomes due under current tax legislation. For 
this purpose, the derecognition of the deferred tax asset is recognised with a 
charge to the deferred income tax expense and the account receivable is recog-
nised with a credit to current income tax. Similarly, the Company recognises the 
exchange of a deferred tax asset for government debt securities when title to the 
securities is acquired.

However, assets arising from the initial recognition of assets or liabilities in a tran-
saction that is not a business combination and that at the date of the transaction 
affect neither accounting profit nor the taxable base are not recognised.

Unless proven otherwise, it is not considered likely that the Company will have 
future taxable profits when it is expected that these profits will be recovered wi-
thin a period of more than ten years from the year-end, regardless of the nature 

of the deferred tax asset or, in the case of credits arising from deductions and 
other tax benefits pending application for tax purposes due to insufficient tax 
liability, when, having carried out the activity or obtained the income giving rise to 
the right to the deduction or discount, there are reasonable doubts as to whe-
ther the requirements for making them effective have been met.

The Company only recognises deferred tax assets arising from tax loss carry-
forwards to the extent that it is probable that future taxable profits will be availa-
ble to offset them within a period not exceeding that established by the appli-
cable tax legislation, with a maximum limit of ten years, unless there is evidence 
that it is probable that they will be recovered over a longer period, when the tax 
legislation allows them to be offset over a longer period or does not establish 
time limits for their offset.

The Company recognises deferred tax assets that have not been recognised 
because they exceed the ten-year recovery period, as long as the future rever-
sal period does not exceed ten years from the year-end date or when there are 
sufficient taxable temporary differences.

To determine future taxable income, the Company takes tax planning opportuni-
ties into account, provided that it intends to adopt them or is likely to do so.

j. Income and expenses

Income and expenses are recognised on an accrual basis, i.e. when the actual flow 
of the related goods and services occurs, regardless of when the resulting monetary 
or financial flow arises.
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k. Provisions and contingencies

Provisions are recognised when the Company has 
a implicit or tacit legal or contractual obligation as a 
result of a past event and it is probable that an outflow 
of resources including future economic benefits will 
be required to cancel the obligation. It is valued at the 
present value of the best possible estimate to cancel  
or transfer the obligation.

The financial effect of provisions is recognised as a 
financial expense in the profit and loss account.

Provisions are reversed against income when it is not 
probable that an outflow of resources will be required 
to cancel the obligation.

l. Severance payments

Compensation for involuntary termination is recogni-
sed when there is a detailed formal plan and a valid 
expectation has been generated among the personnel 
concerned that the employment relationship will be 
terminated, either because they have begun to imple-
ment the plan or because they have announced its 
main features.

Between 2014 to 2019, the Company has paid 
the commitments acquired for these years in the  
payment of compensation arising from the redun-

dancy programme carried out at the end 
of 2013.

The Company does not anticipate any new cases  
of collective or individual dismissal, other than 
disciplinary, in 2020 and therefore the need for 
additional provisions has not been estimated, and 
is considered to be a current expense of the year 
the corresponding to compensation derived from a 
hypothetical dismissal.

m. Subsidies, donations
and legacies received

Subsidies, donations and legacies associated with 
the acquisition of the Company’s fixed assets are ac-
counted for as income recognised in equity when the 
official granting of them is obtained, where appropria-
te, the conditions for their granting have been met 
and there is no reasonable doubt that they have been 
received.
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Subsidies received for activities related to opera-
tions are credited to the profit and loss account  
for each year.

Non-refundable capital subsidies, donations and 
legacies are valued at the fair value of the amount or 
the asset granted, depending on whether or not they 
are monetary in nature, and are recognised in income 
in proportion to the amortisation charge made over the 
period for the subsidised items or, where appropria-
te, when they are sold or when they are adjusted for 
impairment.

n. Related party transactions

These transactions are recognised at the fair value of 
the consideration given or received.

o. Pension commitments

The Company has long-term commitments to its 
employees which, in accordance with their nature, are 
considered to be defined benefit commitments.

The Company recognises a provision on the balance 
sheet for the difference between the present value of 
the promised remuneration and the fair value of the 
assets assigned to the commitments with which the 

commitments will be settled (if this difference is signifi-
cant), less any unrecognised past service costs.

If an asset arises from the above difference, its valua-
tion may not exceed the present value of the benefits 
that can be returned to the Company in the form of 
direct refunds or lower future contributions plus, where 
appropriate, the unrecognised portion of past service 
costs that have yet to be recognised in profit or loss. 
Any adjustment that the Company has to make to this 
limit in the valuation of the asset is charged directly to 
equity and recognised as reserves.

The present value of the obligation is determined using 
actuarial calculation methods and unbiased and mu-
tually compatible financial and actuarial assumptions.

The change in the calculation of the present value of 
the promised remuneration or, where appropriate, the 
related assets, at the closing date, due to actuarial 
gains and losses, is recognised in the year it directly 
arises in equity as reserves. For these purposes, actua-
rial gains and losses are exclusively the changes arising 
from changes in actuarial assumptions and adjust-
ments based on experience.

Past service costs are recognised immediately in the 
profit and loss account, except in the case of revocable 

rights, in which case they are charged to the profit and 
loss account on a straight-line basis over the remaining 
period until the rights are charged to the profit and loss 
account immediately, unless there is a reduction in the 
present value of the benefits that can be returned to 
the Company in the form of direct refunds or lower fu-
ture contributions, in which case the excess over such 
reduction is immediately charged to the profit and loss 
account.

269



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

5. Intangible assets

The composition and movement in the cost of the items included in this chapter of the 
Balance Sheet for 2019 and 2018 is as follows:

Asset
Opening 
balance   

Additions Activation
of interest Transfers

Final 
balance

Patents and trademarks 102 - - - 102

Computer applications 93,619 1,024 - 381 95,024

Advances for intangible 
assets

724 442 - -641 525

TOTAL 94,445 1,466 - -260 95,651

Asset
Useful life 

(years)
Opening 
balance   

Provision
Final 

balance
Fully amortised

Patents and 
trademarks

10 60 6 66 42

Computer applications 3 87,866 3,091 90,957 40,843

TOTAL 87,926 3,097 91,023 40,885

Asset
Useful life 

(years)
Opening 
balance

Provision Derecognitions
Final 

balance
Fully 

amortised

Patents and 
trademarks

10 54 6 - 60 42

Computer 
applications

3 85,542 2,375 -51 87,866 84,376

TOTAL 85,596 2,381 -51 87,926 84,418

Asset
Opening 
balance   

Additions Activation 
of interest Derecognitions Transfers

Final 
balance

Patents  
and trademarks

102 - - - - 102

Computer 
applications

89,139 1,313 - -51 3,218 93,619

Advances for  
intangible assets

2,386 738 2 -68 -2,334 724

TOTAL 91,627 2,051 2 -119 884 94,445

2019

In 2019, no amounts were capitalised in respect of financial expenses arising from 
long-term loans, which are considered to be specific financing for projects lasting 
more than one year. In 2018, two thousand euros of financial expenses were 
capitalised.

The changes in accumulated amortisation in 2019 and 2018 were:

2019

20182018

(thousands of euros) (thousands of euros)

(thousands of euros)

(thousands of euros)
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OPENING BALANCE ADDITIONS DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

LAND AND BUILDINGS 1,107,937 20,255 -226 9,581 - 1,137,697

Infrastructure and Superstructure 750,616 16,101 -226 6,206 - 772,697

Track 202,771 2,375 - 2,079 - 207,225

OC-Galleries 5,194 - - - - 5,194

Administrative buildings 11,471 198 - 6 - 11,675

Industrial buildings 137,885 1,581 - 1,290 - 140,756

TECHNICAL FACILITIES AND MACHINERY 1,191,688 18,113 -218 13,772 - 1,223,355

Machinery in industrial buildings 29,745 384 - 442 - 30,571

Machinery in electrical substations 85,711 88 -30 154 - 85,923

Transformation rooms 5,519 32 - - - 5,551

Electrical and electromechanical facilities 197,361 2,138 -115 4,910 - 204,294

Electronic installations and automatisms 554,342 4,826 -65 3,037 - 562,140

Escalators and lifts 244,613 9,133 - 2,489 - 256,235

Other technical facilities 70,392 1,491 -8 1,337 - 73,212

Third party signals 966 1 - - - 969

Internal transport elements 2,339 - - - - 2,339

Toilet facilities 698 20 - 1,403 - 2,121

6. Tangible fixed assets

The composition and movement in 2019 and 2018 of the items included in this heading of the Balance Sheet are as follows. 

The changes in 2019 in the cost of tangible fixed assets were as follows (in thousands of euros):
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OPENING BALANCE ADDITIONS DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

OTHER FACILITIES, TOOLS AND FURNITURE 34,176 607 -50 311 - 35,064

Furniture 17,178 352 - 261 - 17,791

Equipment and repeaters 3,346 - -50 26 - 3,322

Tools 13,652 255 - 44 - 13,951

TRANSPORT ELEMENTS 860,261 2,710 -322 863 - 863,512

Railway equipment 786,917 1,752 -322 597 - 788,944

Automotive equipment 743 - - - - 743

Third party cars 14,066 958 - 266 - 15,290

Leasehold rights (see NOTE 7.1) 58,535 - - - - 58,535

OTHER TANGIBLE ASSETS 123,404 6,262 -821 1,356 - 130,201

Information processing equipment 51,509 1,894 - 698 - 54,101

Spare parts for railway material 42,498 766 -173 37 - 43,128

Spare parts for technical facilities 20,402 705 -413 620 - 21,314

Third party parts 8,995 2,897 -235 1 - 11,658

TANGIBLE FIXED ASSETS IN PROGRESS 35,360 47,253 -511 -25,633 50 56,519

Railway equipment 942 644 -35 -662 - 889

Technical facilities in assembly 10,735 17,520 -17 -7,604 14 20,648

Machinery in assembly 346 - - -346 - -

Information processing equipment in assembly 42 - - - - 42

Construction in progress 15,068 23,894 -11 -9,253 36 29,734

Other investments in progress 8,227 5,195 -448 -7,768 - 5,206

TOTAL 3,352,826 95,200 -2,148 270 50 3,446,198
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OPENING BALANCE AMOUNT DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

LAND AND BUILDINGS 377,663 27,889 -120 -36 405,396 104,731

Infrastructure and Superstructure 174,767 11,678 -120 - 186,325 2,225

Track 130,563 11,760 - -34 142,289 93,939

Administrative buildings 5,217 507 - - 5,724 -

Industrial buildings 67,116 3,944 - -2 71,058 8,567

TECHNICAL FACILITIES AND MACHINERY 814,841 56,925 -194 -52 871,520 508,587

Machinery in industrial buildings 27,596 528 - - 28,124 26,209

Machinery in electrical substations 57,745 4,083 -29 - 61,799 18,463

Transformation rooms 3,332 310 - - 3,642 782

Electrical and electromechanical facilities 120,992 8,840 -101 -1 129,730 56,702

Electronic installations and automatisms 353,602 27,814 -59 -60 381,297 246,402

Escalators and lifts 187,564 12,906 - 11 200,481 110,682

Other technical facilities 60,564 2,194 -5 -2 62,751 46,406

Third party signals 450 82 - - 532 0

Internal transport elements 2,301 17 - - 2,318 2,259

Toilet facilities 695 151 - - 846 682

OTHER FACILITIES, TOOLS AND FURNITURE 30,528 1,236 -50 -1 31,713 26,306

Furniture 14,446 738 - -1 15,183 10,630

Equipment and repeaters 3,157 44 -50 - 3,151 2,991

Tools 12,925 454 - - 13,379 12,685

The changes in 2019 in the accumulated depreciation of tangible fixed assets were as follows (in thousands of euros):
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OPENING BALANCE AMOUNT DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

TRANSPORT ELEMENTS 770,966 14,650 -321 - 785,295 661,965

Railway equipment 709,283 11,306 -321 410 720,678 602,115

Automotive equipment 531 39 - - 570 467

Third party cars 2,617 3,305 - -410 5,512 848

Rights to rental property (see NOTE 7.1) 58,535 - - - 58,535 58,535

OTHER TANGIBLE ASSETS 91,620 6,810 -595 89 97,924 72,471

Information processing equipment 45,561 2,904 - - 48,465 42,141

Spare parts for railway material 30,813 1,222 -118 - 31,917 22,593

Spare parts for technical facilities 11,858 1,094 -347 89 12,694 7,737

Third party parts 3,388 1,590 -130 - 4,848 -

TOTAL 2,085,618 107,510 -1,280 - 2,191,848 1,374,060

The changes in 2018 in the cost of tangible fixed assets were as follows:

OPENING BALANCE ADDITIONS DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

LAND AND BUILDINGS 1,075,229 27,872 -6 4,842 - 1,107,937

Infrastructure and Superstructure 745,268 2,576 - 2,772 - 750,616

Track 176,797 24,238 - 1,736 - 202,771

OC-Galleries 5,194 - - - - 5,194 

Administrative buildings 11,464 - -6 13 - 11,471

Industrial buildings 136,506 1,058 - 321 - 137,885

TECHNICAL FACILITIES AND MACHINERY 1,160,448 18,507 -8 12,741 - 1,191,688

Machinery in industrial buildings 29,249 367 - 129 - 29,745

Machinery in electrical substations 83,819 389 - 1,503 - 85,711
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OPENING BALANCE ADDITIONS DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

Transformation rooms 5,196 - - 323 - 5,519

Electrical and electromechanical facilities 192,196 2,521 -8 2,652 - 197,361

Electronic installations and automatisms 538,747 8,626 - 6,969 - 554,342

Escalators and lifts 237,842 6,228 - 543 - 244,613

Other technical facilities 69,409 376 - 607 - 70,392

Third party signals 953 - - 15 - 968

Internal transport elements 2,339 - - - - 2,339 

Toilet facilities 698 - - - - 698 

OTHER FACILITIES, TOOLS AND FURNITURE 33,537 373 -2 268 - 34,176

Furniture 16,884 242 - 52 - 17,178

Equipment and repeaters 3,318 30 -2 - - 3,346 

Tools 13,335 101 - 216 - 13,652

TRANSPORT ELEMENTS 846,292 7,854 - 6,115 - 860,261

Railway equipment 783,365 1,583 - 1,969 - 786,917

Automotive equipment 743 - - - - 743 

Third party cars 3,649 6,271 - 4,146 - 14,066

Leasehold rights (see NOTE 7.1) 58,535 - - - - 58,535 

OTHER TANGIBLE ASSETS 119,998 4,601 -2,583 1,388 - 123,404

Information processing equipment 49,673 2,411 -769 194 - 51,509

Spare parts for railway material 41,788 648 - 62 - 42,498

Spare parts for technical facilities 20,690 486 -1,814 1,040 - 20,402

Third party parts 7,847 1,056 - 92 - 8,995
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OPENING BALANCE ADDITIONS DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

TANGIBLE FIXED ASSETS IN PROGRESS 35,496 26,772 -687 -26,235 14 35,360 

Railway equipment 5,831 838 -17 -5,710 - 942

Technical facilities in assembly 9,564 7,338 -147 -6,021 1 10,735 

Machinery in assembly 552 - - -206 - 346

Information processing equipment in assembly 323 - - -281 - 42 

Construction in progress 5,811 10,460 -81 -1,135 13 15,068 

Other investments in progress 13,415 8,136 -442 -12,882 - 8,227

TOTAL 3,271,000 85,979 -3,286 -881 14 3,352,826 

The changes in 2018 in the accumulated depreciation of tangible fixed assets were as follows (in thousands of euros):

OPENING BALANCE AMOUNT DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

LAND AND BUILDINGS 351,484 26,180 -1 - 377,663 96,077

Infrastructure and Superstructure 163,333 11,434 - - 174,767 2,225

Track 120,204 10,359 - - 130,563 86,025

OC-Galleries - - - - 0 -

Administrative buildings 4,712 506 -1 - 5,217 -

Industrial buildings 63,235 3,881 - - 67,116 7,827

TECHNICAL FACILITIES AND MACHINERY 753,047 62,316 - -522 814,841 389,886

Machinery in industrial buildings 26,998 598 - - 27,596 24,211

Machinery in electrical substations 53,678 4,067 - - 57,745 17,820

Transformation rooms 3,015 317 - - 3,332 114

Electrical and electromechanical facilities 112,490 8,502 - - 120,992 55,683

Electronic installations and automatisms 321,280 32,844 - -522 353,602 154,829
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OPENING BALANCE AMOUNT DERECOG. TRANSFERS
ACTIVATION 

OF FINANCIAL 
EXPENSES

FINAL 
BALANCE

Escalators and lifts 174,283 13,281 - - 187,564 94,528

Other technical facilities 57,964 2,600 - - 60,564 39,881

Third party signals 368 82 - - 450 -

Internal transport elements 2,279 22 - - 2,301 2,148

Toilet facilities 692 3 - - 695 672

OTHER FACILITIES, TOOLS AND FURNITURE 29,094 1,436 -2 - 30,528 24,788

Furniture 13,602 844 - - 14,446 9,803

Equipment and repeaters 3,103 56 -2 - 3,157 2,993

Tools 12,389 536 - - 12,925 11,992

TRANSPORT ELEMENTS 757,294 13,672 - - 770,966 640,920

Railway equipment 696,988 11,885 - 410 709,283 581,918

Automotive equipment 491 40 - - 531 467

Third party cars 1,280 1,747 - -410 2,617 -

Leasehold rights (see NOTE 7.1) 58,535 - - - 58,535 58,535

OTHER TANGIBLE ASSETS 86,949 6,186 -2,037 522 91,620 70,531

Information processing equipment 43,863 2,467 -769 - 45,561 40,736

Spare parts for railway material 29,601 1,212 - - 30,813 22,314

Spare parts for technical facilities 11,362 1,242 -1,268 522 11,858 7,481

Third party parts 2,123 1,265 - - 3,388 -

TOTAL 1,977,868 109,790 -2,040 - 2,085,618 1,222,202
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The Company has no assets affected by any kind of guarantee.

As indicated in Note 7, at year-end the Company had leased certain transport 
elements.

The most significant investments made by the Company in 2019 for its 
tangible fixed assets were as follows:

• Remodelling and improvements in stations, 20,579 thousand euros.

• Implementation of lifts in stations, 17,557 thousand euros.

• Various actions in signalling, 10,786 thousand euros.

• Actions on escalators, 7,886 thousand euros.

• Comprehensive renewal of communications, 6,556 thousand euros.

• Rolling stock, 6,114 thousand euros.

• Actions in the Integral Transport Centre, 6,068 thousand euros.

• Other actions on premises, 3,504 thousand euros.

• Renewal of track and infrastructure, 2,649 thousand euros.

• Computer systems, 2,602 thousand euros.

• Actions in substations and transformation rooms, 1,709 thousand euros. 

• Various workshops and machinery, 1,694 thousand euros.

• Actions in accessibility, 1,297 thousand euros.

• Various actions in electrical installations, 1,234 thousand euros.

• Automatic machines and turnstiles, 1,198 thousand euros.

• Refurbishment of pumps and ventilation shafts, 1,043 thousand euros.

The most significant investments made by the Company in 2018 for 
its tangible fixed assets were:

• Renewal of track and infrastructure, 25,253 thousand euros.

• Rolling stock, 9,802 thousand euros.

• Implementation of lifts in stations, 7,554 thousand euros.

• Actions on escalators, 6,719 thousand euros.

• Various actions in signalling, 5,652 thousand euros.

• Remodelling and improvements in stations, 4,318 thousand euros.

• Actions in workshops and premises, 3,718 thousand euros.

• Comprehensive renewal of communications, 3,641 thousand euros.

• Computer systems, 3,603 thousand euros.
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• Various actions in electrical installations,
2,922 thousand euros.

• Automatic machines and turnstiles,
2,154 thousand euros.

• Replacement of fixed assets of track and facilities, 
2,082 thousand euros.

• Consolidation and waterproofing of tunnels 
1,466 thousand euros.

• Actions in emergency exits and accessibility, 
1,438 thousand euros.

• Equipment in general, 1,403 thousand euros.

• Actions in energy and overhead lines,
1,263 thousand euros.

• Fire protection system in stations,
1,223 thousand euros.

• Refurbishment of pumps and ventilation
shafts, 1,116 thousand euros. 

In 2014, the Company disposed of the Cavanilles- 
Granada property and the Cuatro Caminos site, in 

accordance with the cooperation protocol signed be-
tween the Company and the Madrid City Council  
for the urban regeneration of different parts of the  
city affected by the metropolitan railway  
infrastructure.

On 17 December 2014, the contract for the sale of 
the Granada-Cavanilles site in Madrid was signed 
and awarded for 28,800 thousand euros, with part 
of the sale price being payment in kind consisting 
of the construction, by the purchaser, of the new 
corporate head office on the Plaza de Castilla site 
(the Company changed its initial location on a plot 
of land in Canillejas), owned by the Company for 
20,000 thousand euros. In 2019, in accordance 
with the agreement with the purchaser due to the 
change in the construction schedule for the new 
head office, the previous amount was increased by 
320 thousand euros (see Note 8.1.1). As a result of 
the aforementioned transaction, the Company de-
recognised the assets associated with this sale for 
a net book value of 3,219 thousand euros, together 
with the grant associated with it, and recognised a 
gain of 26,137 thousand euro in the profit and loss 
account for 2014.

During 2016 and 2017, demolition work on the 
existing buildings on the Plaza de Castilla site and 

the drafting of the construction project for the new 
head office were carried out. On 10 April 2018, the 
Company delivered the construction project to the 
purchaser to build the new head office.

In 2019, the purchaser began construction work 
on the new corporate head office. At 31 December 
2019, construction certificates amounting to 5,914 
thousand euros had been executed and recognised 
under «Property, Plant and Equipment in progress», 
with 14,406 thousand euros still to be executed 
(see Note 8.1.1).

On 17 December 2014, the Company signed the 
contract for the sale of the Cuatro Caminos site for 
88,321 thousand euros, with part of the sale price 
being payment in kind consisting of the construc-
tion, by the purchaser, of underground depots in the 
Cuatro Caminos area owned by Metro de Madrid, 
for a fixed price of 30,709 thousand euros. The 
Company derecognised the assets associated with 
this sale for a net book value of 2,594 thousand 
euros , together with the grant associated with it, 
and recognised a gain of 86,967 thousand euros in 
the profit and loss account for 2014.

During 2016, in the process of applying for the 
corresponding urban planning permits for the reor-
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ganisation of the Cuatro Caminos area, the Madrid 
City Council informed the company purchasing the 
land, and in charge of constructing the new garage, 
that all the projects presented failed to comply with 
various determinations of the General Urban Develo-
pment Plan for that urban area.

The Company, together with the company that  
purchased the land, made various modifications to 
the initial project with the aim of ensuring that the 
garage project would cover the operational requi-
rements and would be in accordance with urban 
planning regulations, considering that the project 
presented would undoubtedly comply with these 
requirements.

During 2017, the Madrid City Council Plenary agreed 
to approve the initiative for the urban development 
of the Cuatro Caminos site. However, at the same 
time, various claims were made by various Neigh-
bourhood Associations, both administratively and 
judicially, in an attempt to have the Cuatro Caminos 
garage considered a site of cultural interest.

During 2018 and 2019, although most of the claims 
have been rejected, other appeals have been 
initiated which could again halt the execution of the 
urban planning on the site and lead to further delays 
and uncertainties in the execution of the project.

In view of the possibility that the project will not 
be processed by the Madrid City Council and, 
therefore, the uncertainty that the project will not 
be completed, the directors, considering it very 
likely that the purchase and sale carried out in 
2014 will have to be resolved, agreed in 2016 that 
the Company would recognise the reversal of the 
sale recognised in 2014, and would recognise an 
advance of 1,354 thousand euros for the book va-
lue of the assets sold at the date of the transaction 
(included under «Construction in Progress» in the 
property, plant and equipment section), recog-
nising a non-current liability of 35,469 thousand 
euros (see note 12.3) for the amounts collected 
and derecognising the receivables for the amounts 
receivable, which amounted to 30,710 thousand 
euros for the payment in kind consisting of cons-
truction (see 8.1.1) and 22,142 thousand euros for 
the payment in cash (see 8.1.2).

During 2017, the company purchasing the land 
made the final cash payment established in the 
contract for the purchase of the site, amounting to 
24,406 thousand euros, which the Company has 
recognised as a long-term liability (see note 12.3).

During 2019, in accordance with the Special Ma-
nagement Plan for the underground infrastructure 
for Seville-Canalejas transport and parking in the 

Central District, approved by Madrid City Council 
in 2014, the necessary works for the construction 
of the new underground infrastructure have been 
completed, which have involved the demolition 
and relocation of the lobby of Sevilla station, 
belonging to Line 2. The works derived from these 
actions have been fully financed by the compa-
nies promoting the «Complejo Madrid Canalejas» 
development. The above actions have led to an 
increase in tangible fixed assets of 12,625 thou-
sand euros, with extraordinary income of the same 
amount recorded under «Other income» in the 
profit and loss account. The transaction has been 
treated for accounting purposes as trade (see  
note 17 d).

In 2019, 50 thousand euros was capitalised arising 
from finance expenses on long-term loans consi-
dered which are considered to specific financing 
for projects lasting more than one year to be ready 
for use and/or operation. In 2018, 14 thousand 
euros of financial expenses was capitalised.

The acquisitions of property, plant and equipment 
and intangible assets in 2019 and 2018 were 
financed through bank loans and subsidies from 
various bodies, except for the operations of the 
new corporate head office and Sevilla station on 
line 2 mentioned above (see Notes 10 and 12.1).
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7. 1. Leases and other similar
operations

7.1. Finance leases

Under «Transport elements» (see Note 6), the Company inclu-
des the finance lease rights on transport units (96 carriages) in 
the 2000 and 5000 series assigned to a lease-back operation, 
recognised for an initial amount of 58,535 thousand euros, 
corresponding to the fair value of the asset at the beginning of 
the contract.

This lease-back operation was carried out with Bank of Ame-
rica in December 1997. The contractual collection rights were 
assigned by this financial institution to MB Deal 97, S.L. The 
final result of the transaction is obtaining financing whose total 
amount constitutes the value of the loan and its interest. The 
duration of the contract is a maximum period of 25 years, with 
a purchase option in 2015, or the possibility of extending the 
operation until 2022. On 19 December 2014, the contract was 
extended for an additional 7 years ending in 2022.

This operation does not entail any restrictions for Metro de Ma-
drid in relation to the distribution of dividends, additional debt 
or the signing of new leases.

After 22 since the operation was carried out, instalments amounting to 86,637 thousand euros have been 
paid and 39,392 thousand euros is pending settlement.

2019 2018

Amounts paid until 2018 79,273 Amounts paid until 2017 71,695

Amount paid in 2019 7,364 Amount paid in 2018 7,578

Outstanding amounts 39,392 Outstanding amounts 46,756

TOTAL DEBT 126,029 126,029

(thousands of euros)

(thousands of euros)

A breakdown of the minimum payments and present value of lease liabilities by maturity is as follows:

Amounts Current Value of Amounts

2019 2018 2019 2018

1 year 7,149 7,364 7,149 7,364

Between 2 and 5 years 32,243 39,392 30,450 36,413

More than 5 years - - - -

Total 39,392 46,756 37,599 43,777

There are no contingent amounts recognised as an expense for the year and no basis for their determination in 
the future.
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7.2. Operating leases

The Company has assessed all the operations described in this section in accordance 
with accounting regulations and classified them as operating leases.

Lease payments are charged to the profit and loss account on a straight-line basis 
over the term of the lease.

Operating leases of railway rolling stock involves full maintenance by the lessor.

In these operations, the lessor passes on the cost of insurance against damage to  
its property to the lessee. These operations do not entail any restrictions for Metro  
de Madrid in relation to the distribution of dividends, additional debt or the signing of 
new leases.

Operating leases 
Expenses for the year

2019 2018

Amount Amount

Caixarenting 7000 3,451 5,916

Ferromóvil 3000, S.L. 46,149 45,625

Ferromóvil 9000, S.L. 29,442 29,111

Plan Azul S.L. 37,189 36,814

Plan Metro 45,089 44,130

Other leases 4,797 5,239

TOTAL 166,117 166,835

(thousands of euros)

Operating lease expenses in 2019 and 2018 are broken down into the following classifi-
cation (see note 17 (b)):
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At the end of 2019 and 2018, the Company has lease agreements that will remain 
in force for the next few years, which take the form of a payment obligation classified 
according to their maturity as follows:

Operating leases-Future amounts

1 YEAR 2019 2018

Caixarenting  - 2,958

Ferromóvil 3000, S.L.  44,805 46,283

Ferromóvil 9000, S.L.  28,639 29,578

Plan Azul S.L. 37,442 37,189

Plan Metro, S.A. 46,375 45,414

Other Leases 4,603 3,519

Total 161,864 164,941

Operating leases-Future amounts

BETWEEN 2 AND 5 YEARS 2019 2018

Ferromóvil 3000, S,L,  145,798 170,053

Ferromóvil 9000, S,L,  95,389 108,737

Plan Azul S,L, 74,884 111,568

Plan Metro, S,A, 196,558 192,594

Other Leases 8,185 5,905

Total 520,814 588,857

Operating leases-Future amounts

MORE THAN 5 YEARS 2019 2018

Ferromóvil 3000, S,L,  - 20,550

Ferromóvil 9000, S,L,  - 15,291

Plan Azul S,L, - -

Plan Metro, S,A, 234,781 285,432

Other Leases 11,973 12,973

Total 246,754 334,246

(thousands of euros)

(thousands of euros) (thousands of euros)
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In its position as lessee, the most significant lease contracts held by the Company  
at the end of 2019 and 2018 are as follows:

a. Lease contracts for rolling stock for the operation of the current ne-
twork and further extensions.

a.a. In 2001 a lease agreement was signed with CAIXARENTING, S.A., to 
lease six wide gauge MRSS- RM type 600 v.d.c./1,500 v.d.c. dual voltage 
rolling stock units, for commercial use with passengers, expiring on 31 
July 2019. The lease payments recognised as an expense in 2019 and 
2018 amounted to 3,451 thousand euros and 5,916 thousand euros,  
respectively, including maintenance and insurance expenses of 964  
thousand euros in 2019 and 1,652 thousand euros in 2018. There are  
no contingent amounts, renewal periods or purchase options for Metro  
de Madrid S.A. on this equipment. 
 
The lease ended in 2019 so there are no future lease payments at 31 
December 2019. 
 
The total amount of future minimum lease payments at 31 December  
2018 was as follows:

 CAIXARENTING 7000 1 year 2-5 years More than 5 years

Amounts 2,958 - -

(thousands of euros)

The six wide gauge MRSSRM type 600 v.d.c/1,500 v.d.c dual voltage  
rolling stock units were purchased by the Madrid Regional Government’s 
Directorate General for Infrastructure and handed over, free of charge, to  
the Company in September 2019.

a.b. During 2006, contracts were signed with Ferromóvil 3000, S.L. and  
Ferromóvil 9000, S.L., to rent rolling stock to cover the needs of the  
extended network in 2007. The equipment rented is as follows:

Series Subseries
Number  
of units

Type Gauge Lessor

3000 1 36 MRSSRM Narrow Ferromovil 3000

3000 3 54 MRSM Narrow Ferromovil 3000

9000 1 26 MRSSRM Wide Ferromovil 9000

9000 2 6 MRSSRM Wide Ferromovil 9000

9000 3 20 MRM Wide Ferromovil 9000

 FERROMOVIL 3000 31/07/2024

 FERROMOVIL 9000 31/08/2024

The duration of the lease for both contracts is as follows:

In 2019 and 2018 the lease payments made under both contracts  
amounted to 67,067 thousand euros and 68,683 thousand euros,  
respectively. There are no purchase options for Metro de Madrid S.A.  
under these contracts.
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The lease amounts on these contracts are not linear. The Company has 
recognised an expense of 75,591 thousand euros in the profit and loss 
account, which corresponds to the expense charged on a straight-line 
basis in 2019 (74,736 thousand euros in 2018). The difference between 
the expense recognised in the year and the lease payments made to the 
lessors was recognised under «VIII. Long-term accruals» and «VI. Short-
term accruals» on the assets side of the balance sheet (See notes 13 
and 15).

On 29 April 2016, a novation of the lease and maintenance contracts 
was signed with both companies, arising from the operational need to 
extend the lease period of the Rolling Stock and ATP/ATO Equipment 
until 31 July 2024, for the trains of the contract with Ferromovil 3000 and 
until 31 August 2024 for the trains of the contract with Ferromovil 9000, 
and thus to adapt the maintenance terms to the current circumstances of 
the Rolling Stock and ATP/ATO Equipment.

a.c. In 2007, a contract was signed with Plan Azul 07 S.L. for the operating lease
of railway rolling stock, which came into force in 2008 and has a duration of 
15 years, which cannot be extended. The equipment covered by this con-
tract is described below.

Series No. of Units Type Gauge

6000 22 Trailer carriages Wide

7000 31 6 carriage units Wide

8000 53 3 carriage units Wide

The expense recognised in 2019 amounted to 37,189 euros thousand, 
which includes 4,050 thousand euros relating to the contingent portion 
generated by the 85% increase in CPI in previous years. During 2018, 
the expense recognised was 36,814 thousand euros which included 
3,675 thousand euros of contingents.

The contract has a purchase option but will not be executed as the pri-
ce is higher than the value of the goods at the time the contract ends.

a.d. In 2008, a 17-year contract was signed with Plan Metro S.A. for the
operating lease of railway rolling stock to improve and extend the
transport service in upcoming years. 

An addendum to the initial contract was signed on 27 December  
2011, modifying the delivery deadlines for rolling stock to adapt it to 
the anticipated requirements. 

By virtue of the addenda signed on 30 July 2013, the last 27 units  
were received and the lease payments were modified to adapt them 
to the actual operational use to be made of the leased equipment.  
An expense of 45,089 thousand euros was recognised in 2019  
(44,130 thousand euros in 2018). 

The contract has a purchase option but will not be executed as 
the price is higher than the value of the goods at the time the  
contract ends.
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8. Financial assets

8.1. Long and short term financial assets  
(except Investments in Associated Companies)

The book value of the financial assets is estimated to correspond to their fair value.

The classification of financial assets, in 2019 and 2018, by category and class, 
excluding investments in Associated Companies, is as follow: 

Non-current

Current

Cash and cash equivalents

At amortised cost or cost

Book value

2019 2018

Loans and receivables

Loans to third parties 3,294 3,560

Deposits and guarantees 111 111

Other financial assets 18,996 24,947

TOTAL LOANS AND RECEIVABLES 22,401 28,618

(thousands of euros)

(thousands of euros)

(thousands of euros)

At amortised cost or cost

Book value

2019 2018

Other financial assets 171 165

Trade debtors and other accounts receivable 23,473 32,064

• Customers for sales and services 13,701 22,075

• Other accounts receivable 9,772 9,989

TOTAL LOANS AND RECEIVABLES 23,644 32,229

• Treasury 29,553 23,934

TOTAL CASH AND CASH EQUIVALENTS 29,553 23,934
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8.1.1. Long-term financial assets

The movement of long-term financial assets in 2019 and 2018 for each 
item included in long-term loans and receivables was as follows:

Long term Loans to 
third parties

Deposits and 
guarantees 

given

Other 
financial 
assets

Total

Balance 31.12.2017 3,144 111 25,278 28,533

20
18

Entries/(Reductions) 1,136 - 63 1,199

Exits/(Allocations) -720 - -394 -1,114

Balance 31.12.2018 3,560 111 24,947 28,618

20
19

Entries/(Reductions) 653 - 360 1,013

Exits/(Allocations) -919 - -6,311 -7,230

Balance 31.12.2019 3,294 111 18,996 22,401

(thousands of euros)

The detail of the items included under the heading "Loans to third parties" is as 
follows:

• Long-term loans to staff for the acquisition of housing: These loans have 
a repayment term of ten years. At the end of 2019 and 2018, the
long-term balance amounted to 160 thousand euros and 189 thousand euros, 
respectively. 

• Long-term staff loans: These loans have a maturity of 30 months. At the end
of 2019 and 2018, the long-term balance amounted to 3,134 thousand euros
and 3,371 thousand euros, respectively.

The detail, by maturity, of loans to third parties at 31 December 2019 and 2018 is as 
follows (in thousands of euros):

Entity
Between 2 and 5 years More than 5 years

2019 2018 2019 2018

Loans for the  
acquisition of property

113 136 47 53

Staff loans 3,134 3,351 - 20

TOTAL 3,247 3,487 47 73

The heading "Other financial assets" includes the long-term amount for the pe-
nalty agreed for the delay in the delivery of the trains related to the lease contract 
with Ferromóvil 9000 S.L. This amount is updated every year with the annual CPI.

This heading also includes the amount corresponding to the payment in kind for 
the sale of the Cavanilles-Granada site (see Note 6). In 2019, in accordance with 
the agreement with the purchaser, due to the change in the construction schedule 
for the new head office, the initial amount of 20,000 thousand euros was increa-
sed by 320 thousand euros. As a result of construction work beginning, at 31 
December 2019 construction certificates amounting to 5,914 thousand euros had 
been issued and transferred to the construction in progress heading of tangible 
fixed assets.
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There is no significant difference between the book value and the fair value of the 
Company’s financial assets, other than investments in associates.

8.1.2. Short-term financial assets

The detail of the items included in "Trade debtors and other receivables" is 
as follows (in thousands of euros):

2019 2018

Customers for sales and services 8,800 16,948

Customers for group companies 
and associates

4,901 5,127

Sundry debtors 5,582 6,103

Personnel 4,190 3,886

Total 23,473 32,064

Concepts 2019 2018

Cash 7,384 7,576

Bancs 22,169 16,358

Total 29,553 23,934

The heading "Customers for sales and services" includes the balance receivable from 
the Madrid Regional Transport Consortium at 31 December 2019 amounting to 2,483 
thousand euros (2,435 thousand euros in 2018) (see note 18).

In 2019, the heading "Losses, Impairment and Changes in Provisions for Trade Ope-
rations" included a provision of 1,083 thousand euros. In 2018, a provision of 2,285 
thousand euros was made.

(thousands of euros)

(thousands of euros)

Trade debtors Impairment

Opening balance 2017 1,715

Allocations 2,285

Applications and cancellations -173

Closing balance 2018 3,827

Allocations 1,083

Applications and cancellations -1,041

Closing balance 2019 3,869

The detail of the heading "Cash and cash equivalents" is as follows:

Cash and cash equivalents
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To ensure liquidity and to meet the payment commitments arising from its activity, 
the Company has at its disposal the cash shown in its balance sheet, as well as 
credit and financing lines amounting to 70,000 euros thousand in 2019. At the year-
end, no amounts had been drawn down on these credit lines:

Credit policies 2019 2018

Financial Institution Drawn Limit Maturity Drawn Limit Maturity

Bankinter - 25,000 31/10/2020 - 25,000 31/10/2019

Caixabank - 12,000 31/10/2020 - 6,000 31/10/2019

Sabadell Atlántico - 10,000 31/10/2020 - 10,000 31/10/2019

Liberbank - - - - 6,000 31/10/2019

Banco Caixa Geral - - - - 9,000 31/10/2019

Ibercaja - - - - 10,000 06/07/2019

Bankia - 5,000 31/10/2020 - 5,000 31/10/2019

Kutxabank - 8,000 31/10/2020 - 8,000 31/10/2019

BBVA - 10,000 31/10/2020 - - -

TOTAL - 70,000 - 79,000

(thousands of euros)

(thousands of euros)

8.2. Investments in Associated Companies 

The movement during 2019 and 2018 for each item of this heading was 
the following:

Credit lines

Long term
Shareholdings in 

associated  
companies

Loans to 
associated 
companies

Totals

20
18

Opening balance 28,184 4,317 32,501

Entries/(Reductions) - - -

Exits /(Allocations) -2,335 -368 -2,703

Closing balance 2018 25,849 3,949 29,798

20
19

Entries/(Reductions) - - -

Exits /(Allocations) - - -

Closing balance 2019 25,849 3,949 29,798
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On 30 November 2007, Metro de Madrid, S.A. provi-
ded an associate, Metros Ligeros de Madrid, S.A., 
with a loan of 255 thousand euros at an interest rate 
of 4.75% per year, maturing in 2034. During 2018, 
this loan was cancelled, with no interest remaining to 
be paid in the period.

In addition, in 2018, Metros Ligeros de Madrid, S.A. 
made a partial distribution of the issue premium co-
rresponding to Metro de Madrid, amounting to 2,335 
thousand euros. No distribution to shareholders took 
place in 2019.

In 2015, Metro de Madrid provided an associate, 
Transportes Ferroviarios de Madrid, S.A., with a 
loan of 1,164 thousand euros, maturing in 2016. In 
2016, the previous loan was novated, increasing its 
amount to 3,950 thousand euros and extending its 
maturity to 2029.

The amount of the loan at 31 December 2019 and 
2018 is 3,949 thousand euros. The interest accrued 
at 31 December 2019 and 2018 and pending collec-
tion amounted to 211 thousand euros.

The most significant information related to associa-
ted companies at the end of the year, with the share-
holding percentages detailed in all cases matching 

the voting rights held by the Company in its inves-
tees, is as follows:

Transportes Ferroviarios de Madrid, S.A., 42.5 per 
cent. The amount of the initial investment made by Me-
tro de Madrid, S.A, was 17,859 thousand euros, repre-
sented by 297,160 registered shares with a par value of 
60.10 euros per share, which are not listed on the stock 
exchange and are fully paid up. On 30 December 2011, 
a capital increase was carried out with which Metro 
acquired 6,746 shares at the same par value as the 
previous ones, retaining its shareholding, with which the 
total investment amounted to 18,265 thousand euros.

During 2012 and 2013, the Shareholders’ Meeting 
agreed to increase the capital for the payments 
made by the shareholders for interest and commis-
sions on the subordinated loan. This meant that 
Metro de Madrid continued to maintain its sharehol-
ding percentage and the total cost of the investment 
amounted to 18,642 thousand euros and 18,947 
thousand euros, respectively. Transportes Ferrovia-
rios de Madrid, S.A. is the concessionaire for the 
construction and operation of the extension of line 9 
between Puerta de Arganda and Arganda del Rey.

The Company recognised a provision for impairment 
of 14,960 thousand euros at 31December 2019 and 

2018 as a result of the analysis of Transportes Ferro-
viarios de Madrid with the most likely future scena-
rios. In 2019 and 2018 the provision for impairment 
of the investment was not modified as there were no 
significant changes to the estimate of the recovera-
ble amount made by the Company’s management 
and directors.

The recoverable amount of Transportes Ferroviarios 
de Madrid S.A. has been calculated as the present 
value of the Company’s interest in the cash flows ex-
pected to be generated by this associated company 
from its ordinary activity.

The calculation of the present value of the cash flows 
has been based on the following assumptions:

1. Cash flows have been projected based on the
operating results established in the 10-year
business plan for the concession.

2. The discount rate used is 3.14% (4.19% in
2018) and has been estimated on the basis of
the sector’s weighted average cost of capital.

The Annual Accounts of this Company at 31 De-
cember 2019 are being audited. No dividends were 
received during the year.
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Investee Company Year Capital Reserves
Other own 

funds items
Profit/(loss) 
for the year

Total equity
Operating 

profit/(loss)
Impairtment

Net value 
of the 

investment

Transportes Ferroviarios de Madrid, S.A.                                         
Dr. Esquerdo, 136 28007 MADRID

2019 44,581 4,028 -17,039 1,991 33,561 5,307 -14,960 3,987

2018 44,581 4,028 -13,904 -2,807 31,898 -196 -14,960 3,987

Investee Company Year Capital Reserves
Other own 

funds items
Profit/(loss) 
for the year

Valuaiton 
adjustments

Total equity
Operating 

profit/(loss)

Net value 
of the 

investment

Metrocall,S.A. 
C/Josefa Valcarcel, 26 Madrid

2019 2,750 6,716 - 1,659 - 11,125 2,044 1,502

2018 2,750 5,280 - 1,436 - 9,466 1,769 1,502

Metrocall, S.A.  Metro de Madrid, S.A. has a 40% investment in the company at an acquisition price of 1,502 thousand euros. The Company’s capital is 2,750 thousand euros 
made up of 62,500 registered shares with a par value of 44.00 euros per share, which are not listed on the stock exchange. Its purpose is to implement, manage and operate a 
public telecommunications network suitable for providing mobile telephone services in the Metro de Madrid network and facilities.

The Annual Accounts of this Company at 31 December 2019 are being audited. No dividends were received during the year.

(thousands of euros)

(thousands of euros)

Metros Ligeros de Madrid S.A., with a holding of 42.5 per cent of the share capital. The total investment made by Metro de Madrid, S.A. amounts to 20,360 thousand 
euros, after the associate made a distribution of 2,335 thousand euros with a charge to the "share premium reserve" in 2018, with no distribution was made for this concept 
in 2019. The Annual Accounts of this Company at 31 December 2019 are being audited. Metros Ligeros de Madrid, S.A. is the concessionaire for the construction and ope-
ration of the ML1 light rail line and is not listed on the Stock Exchange.

The recoverable amount of Metros Ligeros de Madrid S.A. has been calculated as the present value of the Company’s interest in the cash flows expected to be generated by 
this associated company from its ordinary activities and from its disposal.
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The calculation of the present value of the cash flows has been based on the following assumptions: 

2. The discount rate used is 3.74% (4.29% in 2018) and has been estimated on
the basis of the sector’s weighted average cost of capital.

1. Cash flows have been projected based on the operating results established in
the 17-year business plan for the concession.

Investee Company Year
Shareholding 

percentage 
(%)

Capital Reserves
Other own 

funds items
Profit/(loss) 
for the year

Valuaiton 
adjustments

Total equity
Operating 

profit/(loss)

Net value 
of the 

investment

Metros Ligeros de Madrid, S.A.  
Avda. Manuel Azaña s/n 28033 Madrid

2019 42.50% 19,800 - 25,241 2,105 -41,573 5,573 10,523 20,360

2018 42.50% 19,800 - 23,800 1,440 -38,373 6,667 9,339 20,360

(thousands of euros)
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8.3. Information on the  
nature and level of risk of financial 
instruments

The Company’s financial risk management is centrali-
sed in the Economic and Financial Division, which has 
the necessary mechanisms in place to control exposu-
re to credit and liquidity risks. The main financial risks 
affecting the Company are as follows:

a. Credit risk

The Company estimates that it does not have signifi-
cant credit risk on its financial assets.

b. Liquidity risk

The Company maintains its cash and cash equi-
valents in high creditworthiness entities in accor-
dance with the conditions for the investing surplus 
liquidity of public companies defined in the General 
Budget Law of the Autonomous Community of 
Madrid.

In addition, the Company provides an essential 
public service and has the necessary financial 
support from its shareholder to guarantee the con-
tinuity of the Company.

c. Market risk

The Company considers interest rate risk to not be 
significant in its financial instruments.

Furthermore, under the current Contract Program-
me with the Madrid Regional Transport Consor-
tium, based on a financial regime governed by 
the principle of sufficient fares to cover all real 
costs under normal conditions of productivity and 
organisation, the Directors consider that the risk of 
a change in prices should not be significant for the 
Company (see Note 1).
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9. Inventories

The movement in the items of purchases and consumption for 2019 and 2018 has been the following:

Concept Diverse 
materials Spare parts Office equipment Ticketing Clothing

Provision for 
impairment on 

inventories
Totals

Closing balance 2017 1,888 13,232 170 1 78 -3,129 12,240

20
18

Purchases 4,220 9,422 335 62 488 - 14,527

Consumptions -4,072 -8,997 -358 -41 -539 - -14,007

Transfers (exists) - -3 - - - - -3

Reversal/(Allocation)) - - - - - -123 -123

Closing balance 2018 2,036 13,654 147 22 27 -3,252 12,634

20
19

Purchases 4,664 9,515 387 81 1,942 - 16,589

Consumptions -4,554 -8,034 -380 -78 -1,945 - -14,991

Transfers (exists) - -10 - - - - -10

Reversal/(Allocation)) - - - - - -206 -206

Closing balance 2019 2,146 15,125 154 25 24 -3,458 14,016

In regard to inventories, there are no firm purchase 
commitments nor limitations on the availability of  
inventories due to guarantees, pledges, bonds or  
other similar reasons. 

At the end of 2019 and 2018, the value adjustment for 
impairment on inventories was 3,458 thousand euros 
and 3,252 thousand euros, respectively, as a result of 
the loss in value of the inventories held by the Company.

In 2019, 10 thousand euros of spare parts was trans-
ferred to property, plant and equipment (3 thousand 
euros in 2018).

(thousands of euros)
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10. Equity and own funds

The composition and movement of equity are presented in the Statement of Chan-
ges in Equity.

a. Share capital

The Company’s capital at 31 December 2019 and 2018 amounted to 17,977 thou-
sand euros, divided into 5,972,391 fully subscribed and paid bearer shares with a 
par value of 3.01 euros each, all with equal rights.

No other type of incorporated right, participation certificates, convertible bonds, 
securities and similar financial liabilities exist.

b. Reserves

In accordance with Article 27 of the Law on Corporations, the "Legal Reserve" has 
the minimum required amount of 20% of the capital stock. At 31 December 2019 it 
is not fully constituted.

The full amount under heading 2. "Other reserves" is freely available if the value of 
the equity is not, or as a result of the distribution is not, less than the share capital.

The actuarial valuation of the post-retirement transport aid benefit led to a capital 
loss of 2,511 thousand euros in 2019 and a capital gain of 1,902 thousand euros 
in 2018.

c. Subsidies, donations and legacies

c.a. Capital subsidies granted by the Regional Transport Consortium

They relate to the non-refundable capital subsidies granted by the Madrid Regional 
Transport Consortium (MRTC) since 1991 for the acquisition of assets, the details of 
which are as follows.

Own funds 2019 2018

Balance at 1 January 448,852 482,642

Additions

Gross amount - 1,600

Tax effect  - -4

Transfer to results

Gross amount -28,710 -35,452

Tax effect 71 89

Other adjustments

Adjustment of subsidies from previous years -3 -23

Tax effect - -

Balance at 31 December 420,210 448,852

All capital subsidies received from MRTC have been allocated to the acquisition of 
tangible and intangible assets.

(thousand of euros)
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In 2018, subsidies from the Madrid Regional Transport Consortium for the acquisi-
tion of property, plant and equipment relating to railway network accessibility pro-
jects, amounting to 1,600 thousand euros, were received in full in 2018. The heading 
"Adjustment of subsidies from previous years" includes an amount of 3 thousand 
euros in 2019 for the derecognition of property, plant and equipment. In 2018, it 
included the derecognition of property, plant and equipment of 23 thousand euros.

(thousands of euros)

Capital Subsidies granted by other Bodies 

i. Subsidies granted by the European Regional
Development Fund

In 2019, subsidies were granted by the European Regional Development 
Fund (ERDF), within the framework of Operational Project 2014-2020  
of the Community of Madrid, for the acquisition of property, plant and  
equipment relating to projects to install lifts and regenerate energy,  
amounting to 11,694 thousand euros, of which 887 thousand euros  
was paid in 2019:

2019

Balance at 1 January -

Additions 

Gross amount 11,694

Tax effect -30

Derecognitions

Gross amount -

Tax effect -

Transfer to results

Gross amount -

Tax effect -

Balance at 31 December 11,664
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2019 2018

Balance at 1 January 2,440 2,487

Additions 

Gross amount 401 449

Tax effect -1 -1

Derecognitions

Gross amount - -7

Tax effect - -

Transfer to results

Gross amount -529 -489

Tax effect 1 1

Balance at 31 December 2,312 2,440

(thousands of euros)

ii. Other public bodies:

iii. They related to non-refundable capital subsidies, materialised in
the non-application of interest on the amounts granted by Public
Bodies, for the conversion of assets for public activities, such as
museums, as well as aid for Research, Development and
Innovation projects. The movement in these subsidies was
as follows (in thousands of euros):
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c.b. Operating subsidies included in the profit for the year

The "Operating subsidies included in the profit for the year" consists of training and procurement subsidies amounting to 327 thousand euros and research  
and development subsidies amounting to 308 thousand euros. In 2018, they related to training subsidies of 512 thousand euros and research and development 
subsidies of 135 thousand euros.

11. Provisions

11.1. Long-term provisions

The detail of the long-term provisions on the balance sheet at the end of 2019 and 2018, and their main changes, is as follows:

(thousands of euros)

Long term provisions Obligations to personnel Provision for taxes Other provisions Total

Opening balance 2017 35,629 3,157 12,873 51,659

20
18

Allocations 4,640 405 1,183 6,228

Applications/ cancellations -11,600 -198 -238 -12,036

Transfer to short term -4,118 - - -4,118

Closing balance 2018 24,551 3,364 13,818 41,733

20
19

Allocations 10,693 967 20,084 31,744

Applications/ cancellations -500 -80 - -580

Transfer to short term - - - -

Closing balance 2019 34,744 4,251 33,902 72,897
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(thousands of euros)

11.1.1. Obligations to personnel

The detail of long-term obligations to personnel at the end of 2019 and 2018 is as follows:

Concept
Pre-1978 employee 

holiday pay

Redundancy 
compensation 

provision

Provision for pending 
proceedings

Provision for long-term 
personal remuneration

TOTAL

Opening balance 2017 179 4,118 16,393 14,939 35,629

20
18

Allocations - - 3.621 1,019 4,640

Applications/ cancellations -98 - -9,595 -1,907 -11,600

Transfer to short term - -4,118 - - -4,118

Closing balance 2018 81 - 10,419 14,051 24.551

20
19

Allocations - - 6,901 3,792 10,693

Applications/ cancellations -22 - -478 - -500

Transfer to short term - - - - -

Closing balance 2019 59 - 16,842 17,843 34,744
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Pre-1978 employee holiday pay: At the end of 
2019, the Company recorded a provision for the 
holiday pay of employees who joined the Company 
before 1978, amounting to 59 thousand euros in the 
long term and 8 thousand euros in the short term. At 
the end of 2018, the provision was 81 thousand euros 
in the long term and 7 thousand euros in the short 
term. In both years it was estimated with a 2% salary 
increase and a discount rate of 0.95%.

• Redundancy compensation provision: In
2013, the Company issued a redundancy pro-
gramme for 589 employees, giving rise to the re-
cording of a provision for deferred compensation.

At the end of 2019, the full amount of the short-
term provision was applied. In 2018, the provision 
amounted to 3,525 thousand euros in the short 
term (see Note 11.2).

• Provision for pending proceedings: As a
result of various legal claims made regarding
the remuneration of the Company’s employees’
holiday period, as well as claims made in relation
to the situation of occupational illness declared
to certain Company employees at 31 December
2019 and 2018, the amount of the provision was
16,842 thousand euros and 10,419 thousand
euros, respectively (see Note 11.4).

• Provision for long-term personal
remuneration: In 2019 the Company updated
the estimates made to calculate the long-term
obligations to employees for post-retirement
benefits from transport aid, amounting to a

provision of 17,843 thousand euros. In 2018, the 
estimated amount was 14,051 thousand euros. 
The service consists of providing annual trans-
port passes free of charge to former employees 
who request them.
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11.1.2. Provision for taxes

The detail of the provision for taxes at 31 December 2019, is as follows:

(thousands of euros)

(thousands of euros)

(thousands of euros)

Concept Provision for 
IAE taxes

Provision for 
IBI taxes

Other 
municipal 

taxes
Total

Opening balance 2017 2,695 458 4 3,157

20
18

Allocations 296 104 5 405

Applications/cancellations -196 - -2 -198

Closing balance 2018 2,795 562 7 3,364

20
19

Allocations 924 42 1 967

Applications/cancellations -80 - - -80

Closing balance 2019 3,639 604 8 4,251

On 7 March 2012, the Madrid City Council notified the Tax Inspection Company of 
the Economic Activity Tax for 2009 to 2012. This inspection focuses on the ne-
twork’s stations and 34 premises.

The amounts provided for during the 2016 financial year included principal, interest 
and 50% the sanctions of the Network’s units and premises subject to inspection.

In 2017, the provisions corresponding to the sanctions recorded in previous years 
were cancelled for all the Depots, Garages and substations and Plaza Castilla Ne-
twork 2009-2012, as they were resolved in a favourable manner for the Company.

On 6 June 2019, the Madrid City Council notified the Company of the opening of 
the Tax Inspection with respect to activities 721.1 (Urban public transport) and 381.2 
(Repair and maintenance services of railway material for other companies) of the 
Economic Activities Tax (IAE) for 2016 to 2019. Its scope covers all existing depots 
and garages in Madrid. At 31 December 2019, the open inspection process had not 
been closed.

The amounts provided for during the 2019 financial year include principal, interest 
and 50% of the sanctions of the units.

Tax Year Amount
Interest of 

arrears
Sanction Total

Economic 
Activities 

Tax

2018
Closing 
balance

2,184 611 - 2,795

2019
Allocations 487 110 327 924

Cancelations -78 -2 - -80

Closing balance 2019 2,593 719 327 3,639

Tax Year Amount
Interest of 

arrears
Sanction Total

Property 
Tax

2018
Closing 
balance

378 40 144 562

2019
Allocations 19 23 - 42

Cancelations - - - -

Closing balance 2019 397 63 144 604
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11.1.3. Other provisions

In 2018, the Company recognised a provision of 4,015 
thousand euros to cover the possible contingency 
arising from various civil and administrative litigation in 
relation to contracts that are currently in court. In 2019, 
an additional amount of 19,058 thousand euros was 
recognised as a result of the estimate of the obligations 
where it is considered probable they will have to be 
assumed by the Company in the resolution of various 
legal proceedings.

Additionally, pursuant to Ministerial Order of 20 April 
1998 on "Collaboration of companies in the mana-
gement of the General Social Security System", and 
specifically on self-insurance for Temporary Disability 
in both Occupational Accidents and Common Con-
tingencies, at 2019 and 2018 year-end, the Company 
recorded provisions of 10,829 thousand euros and 
9,803 thousand euros, respectively, to cater for possi-
ble deficits in future annual settlements that might arise 
from the year of collaboration.

11.2. Short-term provisions

The detail of short-term provisions on the balance sheet at the end of 2019 and 2018, and the main movements 
recorded, are as follows:

Concept
Pre-1978 
employee 

holiday pay

Short-term 
provision for 

litigation

Redundancy 
compensation 

provision

Redundancy 
Social 

Security 
Provision

Provision 
for taxes

Total

Closing balance 2017 22 97 8,221 2,671 - 11,011

Allocations - 6 10 - - 16

Applications/ cancellations -15 -58 -8,226 -3,269 - -11,568

Transfers - 2,955 1,163 - 4,118

Closing balance 2018 7 45 2,960 565 - 3,577

Allocations 1 40 - - 326 367

Applications/ cancellations - -5 -2,960 -565 - -3,530

Transfers - - - - - -

Closing balance 2019 8 80 - - 326 414

(thousands of euros)
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• Short-term Provision for litigation: During
2019, the Company has allocation 40 thousand
euros and applied 5 thousand euros as short-
term provisions for litigation to cover possible
contingencies arising from the relocation of
network premises. In 2018, it allocated a pro-
vision of 6 thousand euros for the same item,
applying 58 thousand euros.

• Redundancy compensation provision: in
2018, the Company recorded a short-term
provision of 2,960 thousand euros to meet its
obligations under the redundancy programme.
At 31 December 2019, all the commitments
acquired in the payment of the compensa-
tion arising from the redundancy programme
carried out at the end of 2013 had been paid,
and no amounts were outstanding.

• Redundancy Social Security Provision: in
2018 the Company recognised 565 thousand
euros in the short term to meet the obligations
arising from the redundancy programme. At 31
December 2019, all the commitments acquired
in the payment of the compensation arising
from the redundancy programme carried out
at the end of 2013 had been paid, and no
amounts were outstanding.

11.3. Guarantees and collateral

At the end of 2019 and 2018, the Company had se-
cured part of its transactions with third parties through 
collateral and guarantees provided by banks and credit 
institutions amounting to 20,933 thousand euros and 
25,537 thousand euros, respectively, the breakdown of 
which is as follows (in thousands of euros):

2019 2018

Long-term financing (E.I.B.) 17,363 21,703

Other contingencies 3,570 3,834

Total 20,933 25,537

The Company’s directors do not expect any future 
liabilities to arise from the granting of these guaran-
tees. The Company has bank guarantees related 
to a long-term loan with the European Investment 
Bank (see Note 12.1).

Additionally, as a result of the agreements for the 
sale of various property assets entered into in 2014 
(see Note 6), the Company has guarantees in its 
favour amounting to 864 thousand euros for the 
sale of Cavanilles-Granada and 2,454 thousand 
euros for the sale of the Cuatro Caminos site, 
which would be enforceable in the event of breach 
of contract.
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11.4. Other contingencies

On 14 February 2018, the Labour and Social Se-
curity Inspectorate issued two Infraction Reports in 
relation to the occupational illness of an employee 
in which it considered the Company to have com-
mitted infringements relating to the performance of 
maintenance tasks of rolling stock on equipment 
containing asbestos without having previously been 
registered in the Register of Companies at Risk from 
Asbestos (RERA) and without having adopted all the 
required safety measures, for a total amount of 229 
thousand euros.

The processing of these files was suspended in 
order to transfer the proceedings to the Public Pro-
secutor’s Office. After investigating the facts repor-
ted by the labour authorities, the Labour Accident 
Section of the Madrid Provincial Public Prosecutor’s 
Office filed a criminal complaint against seven of the 
Company’s employees for exposure to asbestos 
by the Company’s workers, considering that the-
se facts could constitute a crime against workers’ 
rights, two crimes of reckless homicide and several 
crimes of reckless injury. This complaint has given 
rise to the processing of Preliminary Proceedings 
of Abbreviated Procedure by Madrid Examining 
Court No. 23 that are still in progress. While the 
criminal proceedings have not been completed, the 

administrative proceedings initiated by the Labour 
and Social Security Inspectorate will continue to be 
suspended.

As the investigation phase of the aforementioned 
criminal proceedings has not been completed, the 
Company’s directors cannot estimate the impact, if 
any, of the aforementioned events and their possible 
effect on the 2019 Annual Accounts.

In addition, in 2019, the following actions and/
or complaints were made, in various spheres, in 
relation to the existence of asbestos in facilities and 
on trains.

Surcharges of Social Security benefits

The Provincial Directorate of Madrid, of the National 
Social Security Institute, issued a decision confirming 
the imposition of a 50% benefit surcharge amoun-
ting to 314 thousand euros, all in relation to the 
aforementioned employee for its classification as an 
occupational illness due to occupational exposure to 
asbestos.

Due to the death of this worker, new social security 
benefits were recognised (widow’s pension; spe-
cial compensation lump sum; and death benefit) 
in favour of his widow. The Provincial Directorate 

of Madrid of the National Social Security Institute 
issued a new ruling requiring payment of a surchar-
ge of 50% on these new benefits, which entails a 
claim on the Company of 223 thousand euros.

These administrative resolutions are not yet final 
and definitive since the Company has filed a 
claim against it before the corporate jurisdiction, 
which is pending conciliation and, if applicable,  
a lawsuit.

In relation to a second worker, during 2019, the 
Provincial Directorate of Madrid, of the National  
Institute of Social Security (TGSS), agreed to  
impose the payment of a surcharge of 50% on 
the Company on all the social security benefits 
generated by the classification as an occupational 
disease due to occupational exposure to asbestos 
of incapacity for work (widow’s pension, special 
compensation lump sum and death benefit). At this 
time the TGSS has not quantified the amounts of 
these surcharges.

Declarations of occupational illnesses or 
accidents at work

The Company urged the declaration of occu-
pational illness due to exposure to asbestos 
on the sick leave of three staff members with 
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maintenance functions who were still working (two of them died after the 
declaration).

The Company has carried out medical examinations on all employees who 
are still working and who believe they may have been exposed to asbestos in 
some way, applying the testing protocols established by the public authorities, 
and has found no cases of illness due to exposure to asbestos. The Company 
is not therefore aware of any other active workers suffering from illnesses rela-
ted to exposure to asbestos in the course of their work.

In 2019, the National Institute of Social Security notified the Company of the 
declaration of temporary disability that preceded the death of a fourth worker in 
2019 as an accident at work due to exposure to asbestos, a decision against 
which the Company has filed a claim with the labour court without conciliation 
and, where appropriate, trial having yet been held.

With respect to retired workers who, during their working lives, may have been 
exposed to asbestos, the Company does not have the results of any medical 
examinations carried out by the health authorities. However, it should be noted 
that the National Institute of Social Security is currently processing a decla-
ration of permanent incapacity for seven workers due to the contingency of 
an occupational illness. The Company has requested that they appear in the 
aforementioned files and, where appropriate, defend their rights against the 
resolution adopted.

Workers’ compensation claims affected

In 2018 and 2019, legal claims were filed against the Company for the payment of 
damages arising from the occupational illness of the two deceased rolling stock main-
tenance workers who had been exposed to asbestos in the course of their work and 
were declared to have an occupational illness by the Company.

With respect to the first worker, during 2019 a ruling was issued ordering the Company 
to pay 372 thousand euros as compensation for the damages suffered by the worker. 
This amount has already been paid to his heirs along with the corresponding proce-
dural interest. The heirs lodged an appeal against that judgment, in which they sought 
compensation from the party whose recovery was not recognised by the judgment.

In addition, a second trial is pending in relation to this worker to determine the amount 
of additional compensation to be paid for the damages suffered by his family members 
and in which the amount of 215 thousand euros is claimed.

With respect to the second worker, conciliation and, if appropriate, a trial have not 
been held, in order to clarify the amount of compensation to which the widow, son and 
stepdaughter of the deceased worker are entitled, who are claiming a total amount of 
531 thousand euros. (See Note 11.1.1).

At 31 December 2019, the Company recorded a provision for liabilities and charges 
arising from the events detailed above based on estimates made by management and 
their legal advisors.
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12. Financial liabilities

It is estimated that the book value of the financial liabilities corresponds to 
their fair value.

The classification of financial liabilities by category and class in 2019 and 2018 
is as follows:

Current

Non-current

At amortised cost or cost

Book value

2019 2018

Debits and items payable

Debts with credit institutions 468,270 527,315

Finance lease creditors 
(See note 7.1.)

30,450 36,413

Other financial liabilities 4,341 4,787

Other long-term debts 59,875 59,875

Total debts 562,936 628,390

TOTAL LOANS AND ITEMS PAYABLE 562,936 628,390

At amortised cost or cost

Book value

2019 2018

Debits and items payable

Debts with credit institutions 54,320 66,116

Finance lease creditors 
(See note 7.1.)

7,149 7,364

Other financial liabilities 25,126 32,268

Total debts 86,595 105,748

Suppliers (including group companies) 63,554 61,623

Other accounts payable 244,629 250,472

Total trade creditors  
and other accounts payable

308,183 312,095

TOTAL LOANS AND ITEMS PAYABLE 394,778 417,843

(thousads of euros) (thousads of euros)
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* Loans cancelled in full in 2019.

12.1. Debts with credit institutions

The nominal amount of the debt with credit institutions at 31 December 2019 and 2018 
is shown below:

Entity
Nominal value 

2019
Nominal value 

2018

E.I.B. (II) 17,364 21,705

Bankinter 2009* - 4,500

Banco Popular 2009* - 4,500

E.I.B. 2015 48,000 48,000

BBVA 2015* - 46,152

Popular 2015* - 14,584

Abanca 2015 32,143 39,286

BBVA 2016 30,907 34,544

Cajamar 2016 21,665 24,998

Caixabank 2016 28,930 35,359

Liberbank 2016 15,454 17,272

Caixabank 2016 4,617 5,643

Entity
Nominal value 

2019
Nominal value 

2018

España Duero 2016 21,307 23,550

Abanca 2016 14,537 16,068

Liberbank 2017 17,272 19,090

BBVA 2017 16,666 18,888

Abanca 2017 15,714 18,571

Bankinter 2017 26,000 30,000

Banco Sabadell 2017 27,500 32,500

Cajamar 2017 24,375 28,125

E.I.B. 2017 25,000 25,000

E.I.B. 2018 85,000 85,000

E.I.B. 2019 50,000 -

522,451 593,335

2019

(thousands of euros)
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Maturities at nominal value Balance at 
31.12.19Entity 2020 2021 2022 2023 2024 Subsequent

E.I.B. (II) 4,341 4,341 4,341 4,341 - - 17,364

E.I.B. 2015 3,000 3,000 3,000 3,000 3,000 33,000 48,000

Abanca 2015 7,143 7,143 7,143 7,143 3,571 - 32,143

BBVA 2016 3,636 3,636 3,636 3,636 3,636 12,727 30,907

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 5,000 21,665

Caixabank 2016 6,429 6,429 6,429 6,429 3,214 - 28,930

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 6,364 15,454

Caixabank 2016 1,026 1,026 1,026 1,026 513 - 4,617

España Duero 2016 2,243 2,243 2,243 2,243 2,243 10,092 21,307

Abanca 2016 1,530 1,530 1,530 1,530 1,530 6,887 14,537

Liberbank 2017 1,818 1,818 1,818 1,818 1,818 8,182 17,272

BBVA 2017 2,222 2,222 2,222 2,222 2,222 5,556 16,666

Abanca 2017 2,857 2,857 2,857 2,857 2,857 1,429 15,714

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 6,000 26,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 2,500 27,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 5,625 24,375

E.I.B. 2017 - - 1,563 1,563 1,563 20,311 25,000

E.I.B. 2018 - - - 5,313 5,313 74,374 85,000

E.I.B. 2019 - - - - 3,125 46,875 50,000

TOTAL 54,146 54,146 55,709 61,022 52,506 244,922 522,451

The following is the detail of loan maturities at 31 December 2019 and 2018: 

2019

(thousands of euros)
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Maturities at nominal value Balance at 
31.12.18Entity 2019 2020 2021 2022 2023 Subsequent

E.I.B. (II) 4,341 4,341 4,341 4,341 4,341 - 21,705

Bankinter 2009 3,000 1,500 - - - - 4,500

Banco Popular 2009 3,000 1,500 - - - - 4,500

E.I.B. 2015 - 3,000 3,000 3,000 3,000 36,000 48,000

BBVA 2015 4,615 4,615 4,615 4,615 4,615 23,077 46,152

Popular 2015 4,167 4,167 4,167 2,083 - - 14,584

Abanca 2015 7,143 7,143 7,143 7,143 7,143 3,571 39,286

BBVA 2016 3,636 3,636 3,636 3,636 3,636 16,364 34,544

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 8,333 24,998

Caixabank 2016 6,429 6,429 6,429 6,429 6,429 3,214 35,359

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 8,182 17,272

Caixabank 2016 1,026 1,026 1,026 1,026 1,026 513 5,643

España Duero 2016 2,243 2,243 2,243 2,243 2,243 12,335 23,550

Abanca 2016 1,530 1,530 1,530 1,530 1,530 8,418 16,068

Liberebank 2017 1,818 1,818 1,818 1,818 1,818 10,000 19,090

BBVA 2017 2,222 2,222 2,222 2,222 2,222 7,778 18,888

Abanca 2017 2,857 2,857 2,857 2,857 2,857 4,286 18,571

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 10,000 30,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 7,500 32,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 9,375 28,125

E.I.B. 2017 - - - 1,563 1,563 21,874 25,000

E.I.B. 2018 - - - - 5,313 79,687 85,000

TOTAL 65,928 65,928 62,928 62,407 65,637 270,507 593,335

2018

(thousands of euros)
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Entity
Average 
interest 
rate (%)

Current at 
amortised 

cost

Non current 
at amortised 

cost
Total

Year of 
maturity

E.I.B. (II) 0.00 4,342 13,022 17,364 2023

E.I.B. 2015 1.62 3,000 45,000 48,000 2035

Abanca 2015 0.62 7,142 24,999 32,141 2024

BBVA 2016 1.24 3,628 27,242 30,870 2028

Cajamar 2016 0.85 3,333 18,332 21,665 2026

Caixabank 2016 1.20 6,427 22,500 28,927 2024

Liberbank 2016 1.13 1,818 13,636 15,454 2028

Caixabank 2016 1.16 1,025 3,590 4,615 2024

España Duero 2016 0.76 2,242 19,061 21,303 2029

Abanca 2016 0.98 1,530 13,007 14,537 2029

Liberbank 2017 2.07 1,818 15,455 17,273 2029

BBVA 2017 1.14 2,222 14,444 16,666 2027

Abanca 2017 0.82 2,857 12,857 15,714 2025

Bankinter 2017 0.77 4,000 22,000 26,000 2026

Banco Sabadell 2017 1.07 5,000 22,500 27,500 2025

Cajamar 2017 0.65 3,750 20,625 24,375 2026

E.I.B. 2017 1.31 - 25,000 25,000 2037

E.I.B. 2018 0.70 - 85,000 85,000 2038

E.I.B. 2019 0.50 - 50,000 50,000 2039

TOTAL 54,134 468,270 522,404

Entity
Average 
interest 
rate (%)

Current at 
amortised 

cost

Non 
current at 
amortised 

cost

Total
Year of 
maturity

E.I.B. (II) 0.00 4,341 17,363 21,704 2023

Bankinter 2009 0.65 3,000 1,500 4,500 2020

Banco Popular 2009 0.73 3,000 1,500 4,500 2020

E.I.B. 2015 1.62 0 48,000 48,000 2035

BBVA 2015 1.70 4,606 41,495 46,101 2028

Popular 2015 0.73 4,166 10,416 14,582 2022

Abanca 2015 0.65 7,142 32,141 39,283 2024

BBVA 2016 1.24 3,627 30,870 34,497 2028

Cajamar 2016 0.85 3,333 21,665 24,998 2026

Caixabank 2016 1.20 6,428 28,927 35,355 2024

Liberbank 2016 1.13 1,818 15,453 17,271 2028

Caixabank 2016 1.16 1,025 4,615 5,640 2024

España Duero 2016 0.79 2,242 21,304 23,546 2029

Abanca 2016 1.00 1,530 14,537 16,067 2029

Liberbank 2017 2.07 1,818 17,273 19,091 2029

BBVA 2017 1.14 2,222 16,667 18,889 2027

Abanca 2017 0.85 2,857 15,714 18,571 2025

Bankinter 2017 0.80 4,000 26,000 30,000 2026

Banco Sabadell 2017 1.07 5,000 27,500 32,500 2025

Cajamar 2017 0.68 3,750 24,375 28,125 2026

E.I.B. 2017 1.31 0 25,000 25,000 2037

E.I.B. 2018 0.72 0 85,000 85,000 2038

TOTAL 65,905 527,315 593,220

At 31 December 2019 and 2018, the balances, interest rates and breakdown of 
short- and long-term debts (based on the amortised cost method recorded in the 
balance sheet) are as follows: 

2019

2018

(thousands of euros)(thousands of euros)
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In 2019, the Company signed a loan agreement with 
the European Investment Bank (EIB) for a total of 
50,000 thousand euros, which was drawn down  
during the year (in thousands of euros):

In 2018, the Company signed a loan with a financial 
institution for a total of 85,000 thousand euros,  
which was drawn down during the year (in thousands 
of euros): 

To improve the Company’s financial structure, loans 
with Bankinter, Popular and BBVA have been  
cancelled in full.

To improve the Company’s financial structure, loans 
were cancelled in part or in full with Sabadell, BBVA, 
Caixabank, Caixa Geral, Cajamar, Bankia and Abanca.

Short-term interest accrued and not paid at 31 
December 2019 amounted to 186 thousand euros, 
which is included in heading 2. "Debts with credit 
institutions", in section III "Short-term debts" of the 
Balance Sheet. This amount at the end of 2018 
amounted to 211 thousand euros.

Entity Duration (years) Principal

E.I.B. 20 50,000

50,000

Entity Duration (years) Principal

E.I.B. 20 85,000

85,000

Loans from financial institutions 2019 Loans from financial institutions 2018

Cancellation of loans in 2019

Cancellation of loans in 2018

Loan cancelled
Outstanding 

capital  
(Nominal value)

Amortised cost

Bankinter-09 3,000 3,000

Popular-09 3,000 3,000

BBVA-15 46,154 46,101

Popular-15 14,583 14,583

66,737 66,684

Loan cancelled
Outstanding 

capital  
(Nominal value)

Amortised 
cost

Banco Sabadell 2009 6,000 6,000

BBVA 2009 3,722 3,722

Caixabank 2009 3,722 3,722

Banco Sabadell 2014 2,000 1,993

Banco Caixa Geral 2014 4,234 4,229

Cajamar 2014 10,000 9,988

BBVA 2015 6,873 6,871

Caixabank 2015 18,398 18,397

Bankia 2016 50,084 50,082

BBVA 2016 29,777 29,774

Abanca 2016 10,665 10,665

Caixabank 2017 40,000 40,000

185,476 185,443

(thousands of euros)

(thousands of euros)
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The amount allocated to finance costs in 2019 and 2018 was 7,061 thousand euros and 9,143 thousand euros, respectively. The detail of the maturities of the long-term 
debts, using the amortised cost method, at 31 December 2019 and 2018 is as follows:

Maturities at amortised cost Balance at 
31.12.19Entity 2021 2022 2023 2024 2025 Subsequent

E.I.B. (II) 4,341 4,341 4,340 - - - 13,022

E.I.B. 2015 3,000 3,000 3,000 3,000 3,000 30,000 45,000

Abanca 2015 7,142 7,143 7,143 3,571 - - 24,999

BBVA 2016 3,629 3,630 3,631 3,632 3,633 9,087 27,242

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 1,667 18,332

Caixabank 2016 6,428 6,428 6,429 3,215 - - 22,500

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 4,546 13,636

Caixabank 2016 1,026 1,026 1,026 512 - - 3,590

España Duero 2016 2,242 2,242 2,242 2,242 2,243 7,850 19,061

Abanca 2016 1,530 1,530 1,530 1,530 1,530 5,357 13,007

Liberbank 2017 1,818 1,818 1,818 1,818 1,818 6,365 15,455

BBVA 2017 2,222 2,222 2,222 2,222 2,222 3,334 14,444

Abanca 2017 2,857 2,857 2,857 2,857 1,429 - 12,857

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 2,000 22,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 2,500 - 22,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 1,875 20,625

E.I.B. 2017 - 1,563 1,563 1,563 1,563 18,748 25,000

E.I.B. 2018 - - 5,313 5,313 5,313 69,061 85,000

E.I.B. 2019 - - - 3,125 3,125 43,750 50,000

TOTAL 54,136 55,701 61,015 52,501 41,277 203,640 468,270

Maturity of long terms debts 2019

(thousands of euros)
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Maturities at amortised cost Balance at 
31.12.18Entity 2020 2021 2022 2023 2024 Subsequent

E.I.B. (II) 4,341 4,341 4,341 4,340 - - 17,363

Bankinter 2009 1,500 - - - - - 1,500

Banco Popular 2009 1,500 - - - - -

E.I.B. 2015 3,000 3,000 3,000 3,000 3,000 33,000 48,000

BBVA 2015 4,607 4,608 4,609 4,610 4,610 18,451 41,495

Popular 2015 4,166 4,167 2,083 - - - 10,416

Abanca 2015 7,142 7,142 7,143 7,143 3,571 - 32,141

BBVA 2016 3,628 3,629 3,630 3,631 3,632 12,720 30,870

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 5,000 21,665

Caixabank 2016 6,427 6,428 6,428 6,429 3,215 - 28,927

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 6,363 15,453

Caixabank 2016 1,025 1,026 1,026 1,026 512 - 4,615

España Duero 2016 2,242 2,242 2,242 2,242 2,242 10,094 21,304

Abanca 2016 1,530 1,530 1,530 1,530 1,530 6,887 14,537

Liberbank 2017 1,819 1,818 1,818 1,818 1,818 8,182 17,273

BBVA 2017 2,222 2,222 2,222 2,222 2,222 5,557 16,667

Abanca 2017 2,857 2,857 2,857 2,857 2,857 1,429 15,714

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 6,000 26,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 2,500 27,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 5,625 24,375

E.I.B. 2017 - - 1,561 1,563 1,563 20,313 25,000

E.I.B. 2018 - - - 5,313 5,313 74,374 85,000

TOTAL 65,907 62,911 62,391 65,625 53,986 216,495 527,315

Maturity of long terms debts 2018

(thousands of euros)

313



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

12.2. Other financial liabilities

12.2.1. Other long-term financial liabilities

Section 5. "Other financial liabilities", included in section II. "Long-term debts" on the 
balance sheet, includes:

• The outstanding amount of interest-free loans granted by the Ministry of Industry, 
Energy and Tourism, the Ministry of Development and the Ministry of Science, 
Innovation and Universities, on a repayable basis, received in 2008 – 2019, 
inclusive, totalling 1,000 thousand euros at present value (1,433 thousand euros 
in 2018). The detail of maturities is as follows:

Entity
2021 2022 2023 Subsequent

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

M. of Industry, Tourism and Trade 246 237 161 148 161 141 175 146

Ministry of Public Works 58 55 58 53 58 51 174 140

Ministry of Science, Innovation and Universities - - - - 2 1 35 28

TOTAL 304 292 219 201 221 193 384 314

Entity
2020 2021 2022 Subsequent

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

M. of Industry, Tourism and Trade 464 445 247 228 162 142 338 277

Ministry of Public Works 58 55 58 53 58 51 232 182

TOTAL 522 500 305 281 220 193 570 459

2019

2018
(thousands of euros)

(thousands of euros)

• The long-term guarantees received at the end of 2019 and 2018 amounted to 3,341 thousand euros and 3,354 thousand euros, respectively.
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“Other Debts" at 31 December 2019 mainly includes 477 thousand euros (31 
December 2018: 670 thousand euros) relating to interest-free loans granted by the 
Ministry of Industry, Tourism and Trade and the Ministry of Development, on a repa-
yable basis, received between 2008 and 2016 (see Note 12.2.1).

12.2.2. Other short-term financial liabilities

Section 5. "Other financial liabilities", included in section III "Short-term debts" of the 
Balance Sheet, mainly includes:

Other short-term financial liabilities

Balance at 
31.12.2019

Balance at 
31.12.2018

Suppliers of Fixed Assets:

• for invoices received 19,027 22,975

• for outstanding invoices 5,206 8,226

SUBTOTAL 24,233 31,201

Other debts 893 1,067

TOTAL 25,126 32,268

2019 2018

Suppliers 63,198 61,266

Group company and associate suppliers (NOTE 18) 356 357

Sundry creditors 224,102 237,067

Remunerations to be paid 20,441 13,332

Other debts with Public Administrations 14,953 14,098

Customer Advances 86 73

TOTAL 323,136 326,193

(thousands of euros)

(thousands of euros)

Other long-term debts

Section 6. "Other long-term debts", included in section II "Long-Term Debts" of the 
Balance Sheet, includes the amounts received in 2019 and 2018 of 59,875 thou-
sand euros, as part of the cash price of the land in the Cuatro Caminos site, which 
was reversed in 2016 (see Note 6).

12.3. Trade creditors and other accounts payable

Dentro de «Acreedores comerciales y otras cuentas a pagar» se incluyen 
(en miles de euros):
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The detail of the items included under "Sundry creditors" is as follows (in thousands 
of euros):

Other short-term financial liabilities

2019 2018

Sundry creditors 169,192 168,192

Creditors, outstanding invoices 45,929 59,959

Creditors in confirming 8,981 8,916

TOTAL 224,102 237,067

2019 2018

Days Days

Average payment period to suppliers 23 37

Ratio of paid operations 23 38

Ratio of operations pending payment 19 34

At 31 December 2019 the most significant item in the amount of "Sundry Creditors" 
arises from the invoices from the Directorate General for Infrastructure for the lease 
fee accrued in 2011 amounting to 143,578 thousand euros (31 December 2018: 
143,578 thousand euros) (see Note 2-h).

12.4. Information on the average period of payment 
to suppliers Additional Provision Three "duty of 
information" of Law 15/2010 of 5 July

The information on the average period of payment to suppliers is as follows:

(thousands of euros)

2019 2018

Total payments made 611,857 605,580

Total outstanding payments 26,633 35,779

Long-term accruals 2019 2018

For operating lease Ferromóvil 3000 29,280 35,985

For operating lease Ferromóvil 9000 18,530 22,766

TOTAL 47,810 58,751

13. Long-term accruals

The composition of the balance "VII. Long-term accruals" on the assets side of the 
Balance Sheet is as follows (see Note 7):
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This heading includes the long-term amounts of the difference between the expen-
ses recognised in various years and the lease payments made to the lessors of 
Ferromovil 3000 and Ferromovil 9000 rolling stock. (See Notes 7 and 15)

The balance of section V. "Long-term Accruals" on the liabilities side of the Ba-
lance Sheet is as follows:

a. The collaboration agreement between Metro de Madrid, S.A. and the
Madrid City Council for opening the turbine room at the Pacífico power
station and Chamberí metro station to the public for a duration of 16
years and for an amount of 6,280 thousand euros. The amount received
is non-refundable as both facilities remain open to the public year by year.
For this reason, from 2010 onwards, the amounts accrued each year are
transferred to "Other capital subsidies", which is integrated i nto section
A-3) "Subsidies, Donations and Legacies Received" of the Balance Sheet,
net of their tax effect (See Note 10). At 31 December 2019 and 31 De-
cember 2018, 1,570 thousand euros and 1,962 thousand euros, respecti-
vely, had not yet been transferred to equity.

b. At 31 December 2019, the fibre optic transfer contract with Madritel, S.A.,
with a duration of twenty years and for a total amount of 12,621 thousand
euros, has been completed and an amount of 316 thousand euro is pen-
ding transfer to results at 31 December 2018. Accrued income has been
allocated to income on a straight-line basis over the contractual period.

14. Tax situation and public administrations

14.1. Current balances with public 
administrations

The detail of current balances with public administrations at 2019 and 2018 year-end 
is as follows (in thousands of euros):

Public entity creditor
2019 2018

Spain

Tax office, for income tax 6,647 6,275

Social Security Bodies 8,306 7,823

TOTAL 14,953 14,098

Public entity debtor
2019 2018

Spain

Tax office, for withholdings and others 303 58

Tax office, for Corporation Tax part payments 49 24

Tax office, for VAT 29,255 26,893

Tax office, for deductible and non-accrued VAT 2,707 3,545

Social Security 13 11

ERDF subsidy debtors 10,806 -

TOTAL 43,133 30,531
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The amount recorded in under “Tax office, for deductible and non-accrued VAT” includes deductions pending for invoices for fixed assets in progress which have not been 
paid by the due date, in accordance with Article 75.2 of Law 37/1992.

14.2. Reconciliation between accounting result and taxable base

As the Company’s main activity is metropolitan public transport, it is eligible for the tax credit provided for in Article 34 of the Corporation Tax Law, and therefore the full tax 
liability is reduced by 99%.

The following table shows the reconciliation between accounting profit and the taxable base for Corporation Tax purposes for 2019:

Concept Profit and loss account
Income and expenses directly 

charged to equity
TOTAL

Balance of income and  
expenditure for the year

62,185 -17,106 45,079

Increases Decreases Balance Increases Decreases Balance Total

Corporation Tax 78 6 72 - 69 -69 3

Permanent differences 357 6,148 -5,791 - - - -5,791

Temporary differences: - -  - - - - -

• Arising in the year 28,120 - 28,120 17,175 17,175 45,295

• From previous years 25,830 -25,830 - - - -25,830

Offsetting of negative tax bases from 
previous years

- 14,689 -14,689 - - - -14,689

Tax base - - 44,067 - - - 44,067

(thousands of euros)

Reconciliation between accounting profit and Corporation Tax taxable base 2019
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The following table shows the reconciliation between accounting profit and the taxable base for Corporation Tax purposes for 2018:

Concept Profit and loss account
Income and expenses directly 

charged to equity
TOTAL

Balance of income and  
expenditure for the year

63,059 -33,837 29,222

Increases Decreases Balance Increases Decreases Balance Total

Corporation Tax 155 - 155 - 85 -85 70

Permanent differences 83 6,197 -6,114 - - - -6,114

Temporary differences:

• Arising in the year 11,780 - 11,780 33,922 - 33,922 45,702

• From previous years - 73,601 -73,601 - - - -73,601

Offsetting of negative tax bases from 
previous years

- - - - - - -

Tax base - - -4,721 - - - -4,721

(thousands of euros)

Reconciliation between accounting profit and Corporation Tax taxable base 2018
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The adjustments made to the accounting profit by application of the temporary  
differences are as follows:

Temporary differences  
arising in the year

2019 2018

Increases Decreases Increases Decreases

Provision for taxes 639 - 401 -

Provision for outstanding 
appeals Human Resources

4,168 - 4,574 -

Provision for depreciation on 
inventories

206 - 123 -

L/T litigation provision 19,058 - - -

S/T litigation provision 40 - 5 -

Provision for Redundancy 
Compensation and Social 
Security

- - 5,633 -

Provision for municipal taxes 1 - 4 -

Provision for long term 
compensation to staff

1,275 - 1,019 -

Closing of Ecuador Branch - - 21 -

Provision for Partial Retirement 2,733 - - -

TOTAL 28,120 - 11,780 -

Temporary differences  
arising in the year

2019 2018

Increases Decreases Increases Decreases

Provision for taxes - 80 - 952

Application of human 
resources provision 
outstanding

- 478 - 10,009

Provision of holidays for  
pre-1978 employeees

- 21 - 113

Provision for Redundancy 
Compensation and Social 
Security

- 3,525 - 17,116

S/T litigation provision - 5 - 58

Provision for municipal taxes - 1 - 2

Limitation of accounting 
amortisation

- 6,718 - 6,718

Limitation on financial expenses - 15,002 - 36,255

Provision for interest on arrears - - - 2,378

TOTAL - 25,830 - 73,601

(thousands of euros) (thousands of euros)
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14.3. Reconciliation between the accounting profit and 
the tax credit arising from corporation tax

The table below sets out the determination of the tax credit arising for 2019 and 
2018 in accordance with the tax base determined in the previous point:

Concepts 2019 2018

Negative accounting result before taxes -62,257 -63,214

Permanent differences 5,791 6,114

Tax Accounting Base -56,466 -57,100

Tax credit 25%. -14,117 -14,275

99% Bonus (Art. 34.2. L.I.S.) -13,976 -14,132

Income/(expense) for corporation tax for the year 141 143

Income from corporation tax for the year (unaccounted for 
negative tax bases)

- 12

Adjustment to tax on profits 69 -

Income from Corporation Tax -72 -155

2019 2018

Current tax -78 -143

• Current year -78 -143

• Previous years - -

Deferred tax 6 -12

TOTAL -72 -155

14.4. Breakdown of corporation tax expense 
or income

The breakdown of corporation tax expense or income for 2019 and 2018 is 
as follows:

(thousands of euros)

(thousands of euros)
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Year 2019 2018

2009 12,348 27,037

2010 92,401 92,401

2011 15,565 15,565

2012 59,452 59,452

2013 102,990 102,990

2015 61,251 61,251

2017 38,603 38,603

2018 4,721 4,721

TOTAL 387,331 402,020

Deferred tax assets 2019 2018

Provision for taxes 10 8

Litigation provision 93 36

Financial Investment Provision 11 11

Provision for depreciation of inventories 9 8

Provision for pre-1978 employees - -

Provision for municipal taxes - -

Post-retirement provision for transport pass 45 35

Limitation of deductibility of financial expenses 0 38

S/T Litigation Provision - -

Limitation of accounting amortisation 84 101

Provision for redundancy - 9

Interest on arrears of suppliers 2 2

Cuatro Caminos transaction 219 219

Ecuador Branch Closing - 1

Partial Retirement Provision 7 -

Temporary differences 480 468

Tax credit 301 337

Total deferred tax assets 781 805

The tax loss carryforwards at 31 December 2019 and 2018 and their 
corresponding amounts (in thousands of euros), with no time limit for 
application, are as follows:

(thousands of euros)

(thousands of euros)

At 31 December 2019 these negative tax bases represent a tax credit 
of 968 thousand euros (1,005 thousand euros at 31 December 2018) 
of which 301 thousand euros is recognised in the Company’s assets 
(337 thousand euros at 31 December 2018).

14.5. Recorded deferred tax assets

The detail of the balance of this account at the end of 2019 and 2018 is as follows:
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The tax credit at 31 December 2019 
includes tax bases of 301 thousand 
euros from prior years (337 thousand 
euros at 31 December 2018).

The deferred tax assets indicated 
above have been recorded on the 
balance sheet as it is considered 
that, in accordance with the best 
estimate of the Company’s future re-
sults, it is probable that these assets 
will be recovered.

The change for the year in deferred 
tax assets due to temporary differen-
ces was a decrease of 24 thousand 
euros. In 2018, there was a decrease 
of 161 thousand euros.

323



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

14.6. Unrecorded deferred tax assets

The Company has not recognised certain deferred tax assets in the accompanying 
balance sheet, as it considers their application in the short and medium term to be 
unlikely. The detail of these unrecorded assets is as follows:

Deductions pending 2019 2018

Training expenses 2006 144 144

Training expenses 2007 144 144

Training expenses 2008 122 122

Training expenses 2009 72 72

Training expenses 2010 26 26

R&D expenditure 2005 53 67

R&D expenditure 2006 143 143

R&D expenditure 2007 283 283

R&D expenditure 2008 1,981 1,981

R&D expenditure 2009 2,720 2,720

R&D expenditure 2010 863 863

R&D expenditure 2011 312 312

R&D expenditure 2012 56 56

R&D expenditure 2013 48 48

R&D expenditure 2014 23 23

R&D expenditure 2015 25 25

R&D expenditure 2016 3 3

R&D expenditure 2017 51 51

R&D expenditure 2018 34 34

R&D expenses 2019 (*Estimated amount) 87 -

Deductions pending 2019 2018

Donations to Non-Profit Organisations 2009 57 57

Donations to Non-Profit Organisations 2010 35 35

Donations to Non-Profit Organisations 2011 32 32

Donations to Non-Profit Organisations 2012 11 11

Donations to Non-Profit Organisations 2019 10 -

International double taxation 2012 311 366

International double taxation 2013 148 148

International double taxation 2015 9 9

Unrecognised current income from corporation tax 2012 149 149

Unrecognised current income from corporation tax 2013 257 257

Unrecognised current income from corporation tax 2015 153 153

Unrecognised current income from corporation tax 2017 97 97

Unrecognised current income from corporation tax 2018 12 12

Deduction of reversal of temporary measures 37.1 LIS 2015 134 134

Deduction of reversal of temporary measures 37.1 LIS 2016 336 336

Deduction of reversal of temporary measures 37.1 LIS 2017 336 336

Deduction of reversal of temporary measures 37.1 LIS 2018 336 336

Deduction of reversal of temporary measures 37.1 LIS 2019 336 - 

Total deferred tax assets 9,949 9,585

(thousands of euros)
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14.7. Deferred tax liabilities

By virtue of the application of the eighteenth valuation rule, relating to subsidies, ca-
pital subsidies are recorded as income directly allocated to equity. This income must 
be reflected net of its tax effect, and therefore a deferred tax liability is recorded. 
The balance for this concept at 2019 year-end amounted to 1,088 thousand euros 
(1,131 thousand euros in 2018) and the change in this deferred amount, a decrease 
of 43 thousand euros, was recognised in equity.

Years pending checking and inspection

Under current legislation, taxes cannot be considered to be definitively settled until 
the returns submitted have been inspected by the tax authorities, or the four-year 
limitation period has elapsed. Therefore, at 31 December 2019, the Company has 
all the main taxes applicable to it since December 2015 open for review by the tax 
authorities, except for income tax which has been open for review since 1 January 
2015. The Company’s directors do not expect any additional significant liabilities to 
arise in the event of inspection.

However, the government’s right to check or investigate the negative tax bases offset 
or pending offset, the double taxation tax credits and the deductions to encourage 
the performance of certain activities applied or pending application, are time-barred 
after 10 years from the day following the end of the period established for filing the 
return or self-assessment corresponding to the tax period in which the right to offset 
or application was generated. Once this period has expired, the Company must 
prove the negative tax bases or deductions, by means of showing the assessment 
or self-assessment and of the accounts, with accreditation of their deposit during the 
aforementioned period in the Mercantile Registry.

15. Short term accruals

The composition of the balance of heading "VI. Short-term accruals" on assets are 
as follows (see Notes 7 and 13).

Short term accruals 2019 2018

For operating lease Ferromóvil 3000 6,705 5,226

For operating lease Ferromóvil 9000 4,236 3,298

Others 674 24

TOTAL 11,615 8,548

(thousands of euros)

16. Long-term employee benefit liabilities

The commitments assumed by the Company are included in the Company’s  
Collective Bargaining Agreement for the period 2016-2019 and derive from  
previous agreements, including, as an integral part of the aforementioned collective 
bargaining agreement, the arbitration awards issued on 18 December 1999  
and 2 February 2000.

The main commitments made by the company are as follows:

• Life annuity and immediate survival income, relating to passive personnel or
beneficiaries of the deceased FAS (Social Assistance Fund) who receive a
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retirement income caused before 30 June 1998, 
widowhood or orphanhood or permanent disability 
resulting from the Arbitral Award of 18 December 
1999 and the clarification of 2 February 2000.

• Death for liabilities (retired personnel and personnel 
in a situation of absolute permanent disability) who 
joined the Company before 18 March 1998.

All the commitments referred to above are insured and 
updated at 31 December 2019, through insurance po-
licies adapted to the First Additional Provision of Royal 
Legislative Decree 1/2002, of 29 November, which 
approves the consolidated text of the Law on the Re-
gulation of Pension Plans and Funds and Royal Decree 

1,588/1999 of 15 October 1999 approving the Regu-
lation on the implementation of companies’ pension 
commitments to employees and beneficiaries.

The present value of the pension commitments that 
were externalized in 2001 for passive personnel was 
calculated on the basis of the following parameters:

• Technical interest rate: 5.97% for the first 40  
annuities and 3.05% for the remainder.

• Mortality table: PERM/F-2000P.

The present value of death benefit commitments  
for liabilities that were externalized at 31 December 

2010 was calculated based on the following  
parameters:

• Technical interest rate: 2.25% per year.

• Mortality table: GKM/F-95.

The Company considers that all commitments assu-
med at the date of preparation of the financial state-
ments are fully and correctly insured.

In addition to the aforementioned commitments, active 
personnel of Metro de Madrid, S.A. are provided with a 
free transport pass provided that they have requested 
it from the Company. This commitment is regulated in 
writing in the Company’s internal regulations.

However, the delivery of transport subsidies for passive 
personnel is suspended since, despite the fact that 
the commitment is regulated in the Company’s internal 
regulations, the General Budget Law of the Communi-
ty of Madrid, applicable to the Company, prevents its 
delivery since it is considered a social benefit.

At 31 December 2019, the Company has updated the 
amount of the provision to recognise the commitment 
to personnel, which may be met from 2021 onwards 
on the basis of an updated actuarial report. The 
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amount of the provision is 17,844 thousand euros (in 
2018 it was 14,051 thousand euros) (See note 11.1.1).

The main hypotheses adopted in the study were the 
following:

• Survival tables: PERM/F-2000 P.

• Annual growth rate: 1.50%.

• Retirement age of 65.

• Discount rate: 0.95%.

• Amount for retirees: 111.60 euros.

• The calculation method used to determine the
accrued benefits of the assessed commitments is
the projected unit credit method, which allocates
costs as the services are rendered, i.e. distributing
the total projected obligation evenly over the years
of service of the employee in the company until
receipt of the benefit.

• Income and Expenses.

a. Wages and salaries and
social charges

The amount of wages and salaries, in 2019 and 2018, 
is as follows:

Concept 2019 2018

Remuneration 288,990 273,584

Accident and illness 4,714 3,933

Vocational training allowance 295 501

Other payroll items 4,748 -5,154

Redundancy compensation - 10

TOTAL 298,747 272,874

Concept 2019 2018

Fees and rentals 
(NOTE 7.2)

166,117 166,835

Repair and maintenance 114,820 113,349

Supplies 57,521 63,686

External work 109,246 112,597

Insurance premiums 4,267 4,744

Banking services and the like 772 732

Transportation and freight - -

Communications 1,449 1,336

Public Relations 251 228

Advertising and  
communications

2,292 2,722

Legal expenses 103 67

Consultants 1,718 1,921

Miscellaneous 424 435

TOTAL 458,980 468,652

Concept 2019 2018

Social Security 92,632 86,453

Redundancy Social Security -225 -1,494

Voluntary collaboration 
Social Security

990 929

Other social expenses 5,806 5,399

TOTAL 99,203 91,287

(thousands of euros)

(thousands of euros) (thousands of euros)

Social security contributions are broken down into:

b. External services

In 2019 and 2018, this item in the profit and 
loss account is as follows:
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The concept "External work" includes the following 
main entries: security services of rolling stock facilities, 
cleaning and disinfection services and cash transport 
services.

External work 2019 2018

Security Services 50,957 50,982

Cleaning Services 51,629 50,879

Cash Transport Service 1,526 1,556

Other external work 5,134 9,180

TOTAL 109,246 112,597

Concept 2019 2018

Income from passenger 
transport

927,855 902,465

Sales commission income  
from Madrid Regional  
Transport Consortium tickets 

24,110 23,246

Operating income  
Transportes Ferroviarios 
Madrid SA

11,078 10,074

Operating income  
Metros Ligeros Madrid SA

7,567 7,521

Sales 970,610 943,306

(thousands of euros)

(thousands of euros)

c. Sales

The distribution of the sales figure, in 2019 and 2018, 
is as follows:

• Income from passenger transport: This in-
cludes the amount of the remuneration for public
railway transport services on the network operating
in the Autonomous Community of Madrid based
on an average fare per passenger transported in
accordance with the Framework Agreement signed
with the Madrid Regional Transport Consortium
(see Note 1).

On 27 December 2018, an extension of the Pro-
gramme Contract was signed between the Madrid 
Regional Transport Consortium and Metro de 
Madrid S.A., which takes effect from the signing of 
the contract until 31 December 2019 and regulates 
the reciprocal relations between both entities.

• Income from the sale of tickets: Within the sco-
pe of the Framework Agreement with the Regio-
nal Transport Consortium (MRTC), the Company
is entrusted with the service of selling transport
tickets. For these services it receives a commission
per ticket sold.

• Operating income from the Transportes
Ferroviarios de Madrid S.A. (TFM) network:
The Company has a contract for the full operation
of the railway concession for line 9 between the
stations of Puerta de Arganda and Arganda del
Rey, the concessionaire of which is Transportes
Ferroviarios de Madrid S.A.

• Operating income from the Metros Ligeros
de Madrid S.A. (MLM) network: The Company
has a contract for the full operation of the railway
concession for the ML1 light rail line between the
stations of Pinar de Chamartín and Las Tablas,
the concessionaire of which is Metros Ligeros de
Madrid S.A.
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d. Other results

The heading "Other Results" includes the following amounts 
for 2019 and 2018: 

Other results 2019 2018

Other income 19,625 892

Other expenses 19,530 339

TOTAL 95 553

(thousands of euros)

(thousands of euros)

In 2019, “Other Income" includes the income arising from 
the performance, without cost to the Company, of the 
demolition work and new construction of the Sevilla station 
(Line 2) amounting to 12,625 thousand euros (see Note 6). 
In 2018, provisions for claims by Madrid City Council in res-
pect of business activity and property taxes were cancelled 
(see Note 11.1.2).

In 2018, "Other Expenses" included mainly compensation 
payments for the vacating of various commercial premises. 
In 2019, 19,058 thousand euros was provided for as a re-
sult of various civil and administrative litigation proceedings 
relating to contracts.

17. Transactions with related parties

The transactions carried out with associates in 2019 and 2018 were as follows:

Company
Income Expenses

2019 2018 2019 2018

Transportes Ferroviarios de Madrid, S.A.

Provision of Servicios Transportes Ferroviarios 
de Madrid, S.A.

11,078 10,074 - -

Other income from provision of services 38 569 - -

Loan Interest 233 211 - -

Advertising - - 12 27

11,349 10,854 12 27

Metros Ligeros de Madrid, S.A.

Operation of the Light Metro Line ML1 7,567 7,521 - -

Other income - - - -

Assignment of use of garages in 
Hortaleza and other expenses

- - 1,193 1,179

Loan Interest 0 8 - -

7,567 7,529 1,193 1,179

TOTAL 18,916 18,383 1,205 1,206
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The balances held by the aforementioned companies at 31 December 2019 and 
2018 were as follows:

Compay

Debtor balance  
(See Note 8.1.2 y 8.2)

Creditor balance  
(See Note 12.4)

2019 2018 2019 2018

Transportes Ferroviarios  
de Madrid, S.A.

7,014 7,261 115 119

Metros Ligeros de Madrid, S.A. 2,047 2,026 241 238

TOTAL 9,061 9,287 356 357

Company
Debtor balance Creditor balance

2019 2018 2019 2018

Madrid Regional  
Transpor Consortium

2,483 2,435 - 3

TOTAL 2,483 2,435 - 3

Company
Creditor balance

2019 2018

Directorate General for Infrastructure 146,079 146,137

TOTAL 146,079 146,137

(thousands of euros)

(thousands of euros)

(thousands of euros)

(thousands of euros)

Transactions with related parties in 2019 and 2018 were as follows:

Madrid Regional Transport Consortium 2019 2018

Income from sales 927,855 902,277

Income from commission on sale of season tickets 24,110 23,246

Other passenger income - 129

Accessibility subsidy - 1,600

The balances held with related parties were as follows:

330



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

(*) Including the CEO of Metro de Madrid as management personnel (outside of the collective bargaining agreement). 
(**) Includes Railway Operations Manager and Division, Area and Service Managers.

18. Post-close events

On 11 March 2020, the World Health Organization declared the outbreak of Corona-
virus COVID-19 a pandemic, due to its rapid spread around the world, with it having 
affected more than 150 countries. Most governments are taking restrictive measures 
to contain the spread, including: isolation, lockdown, quarantine and restriction on 
the free movement of people, closure of public and private premises other than basic 
necessities and health facilities, closure of borders and a drastic reduction of air, sea, 
rail and land transport. In Spain, the government adopted Royal Decree 463/2020 of 
14 March, declaring the state of emergency for the management of the health crisis 
situation caused by COVID-19.

This situation is significantly affecting the global economy, due to the disruption or 
slowdown of supply chains and the significant increase in economic uncertainty, evi-
denced by an increase in the volatility of asset prices and exchange rates.

To mitigate the economic impact of this crisis, during the months of March to May, the 
Spanish Government published various Royal Decrees to address the economic and 
social impact of the COVID-19.

The consequences of COVID-19 are considered to be a subsequent event that does 
not require an adjustment to the 2019 annual accounts, without prejudice to their 
recognition in the 2020 annual accounts.

19. Other information

19.1. Employees and members of the Board of 
Directors in 2019 and 2018

Average 
no. at 

31.12.2019

Situation 
at 

31.12.2019

Average 
no. at 

31.12.2018

Situation 
at 

31.12.2018

Management (outside of collective 
bargaining agreement) (*) 5 5 5 5

Men 3 3 3 2

Women 2 2 2 3

Management Staff (**) 76 77 77 78

Men 59 60 60 60

Women 17 17 17 18

Technical and Administrative Staff 1,391 1,417 1,358 1,381

Men 985 1,003 958 981

Women 406 414 400 400

Operational Staff 4,285 4,365 4,126 4,215

Men 2,935 2,990 2,810 2,880

Women 1,350 1,375 1,316 1,335

Operations Staff 1,259 1,282 1,318 1,297

Men 1,237 1,260 1,296 1,276

Women 22 22 22 21

TOTAL 7,016 7,146 6,884 6,976

Employees
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(*) The Chief Executive Officer of Metro de Madrid is included as a member of the Board of Directors.

The average number of employees, together with their employment category, with a 
disability greater than or equal to thirty-three per cent in 2019 and 2018 is indicated 
in the following table:

Group 2019 2018

Auxiliary Staff 9 11

Employees 155 143

Middle Managers and Non-Qualified Technicians 9 11

Managers and Technicians 8 8

TOTAL 181 173

Members of the Board of Directors

Average 
 no. at 

31.12.2019

Situation at 
31.12.2019

Average 
no. at 

31.12.2018

Situation  
at 

31.12.2018

Directors (*) 10 11 9 9

Men 6 7 7 6

Women 4 4 2 3

19.2. Remuneration of the members of the Board of 
Directors and Management Staff 

During 2019 and 2018 the Company, has not paid per diems and other remune-
ration to the members of the Board of Directors.

At 31 December 2019 and 2018, there were no balances receivable from or 
payable to members of the Board of Directors.

No advances or loans have been granted to the Directors and no obligations 
have been assumed on their behalf as a guarantee. Also, the Company has no 
pension or life insurance obligations to former or current members of the Com-
pany’s senior management or to directors, except for those mentioned in this 
Note.

The staff assigned to the Company’s management structure at 31 December 
earned 445 thousand euros in wages and salaries and other remuneration in 
2019 (480 thousand euros in 2018). Of this amount, 69 thousand euros (97 
thousand euros in 2018) correspond to Senior Management who form part of 
the Board of Directors.

At 31 December 2019 and 2018, there was no balance due from senior mana-
gement for the granting of advances in instalments and/or housing loans.

Of these employees, those who joined the Company before 18 March 1998 
have the same pension commitment coverage as other employees at that date 
(see Note 16).
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Metro de Madrid has a Civil Liability insurance policy 
for its Directors and Senior Management that covers 
management errors and/or improper employment 
practices that occurred during or prior to the insu-
rance period. The amount of premiums paid in 2019 
was 53 thousand euros (34 thousand euros in 2018).

19.3. Directors’ conflicts  
of interest 

The Directors of the Company and the persons rela-
ted to them have not incurred any conflict of interest 
situation that has had to be notified in accordance 
with the provisions of article 229 of the TRLSC.

19.4. Audit fees

The auditor (KPMG Auditores, S.L.) of the Com-
pany’s Annual Accounts, and those other related 
entities in accordance with the provisions of Law 
19/1988, of 12 July, on the Auditing of Accounts, 
have invoiced the following amounts during the 
years ended 31 December 2019 and 2018 for pro-
fessional services (in thousands of euros):

The amount indicated in the table above includes all fees for services performed during 2019 and 2018.

19.5. Environmental aspects

In line with the established environmental policy, activities and projects are being undertaken with management  
in this area. In 2019, expenses were incurred and investments made for insignificant amounts and, therefore,  
are not broken down in the Annual Accounts. However, these actions are recorded in the profit and loss account  
and balance sheet, respectively.

No provision has been made for contingencies that might arise in environmental matters, since it is considered  
that no significant risk exists.

Concept 2019 2018

For audit services 56 56

For other services - 10

56 66

333



Annual accounts 2019

2 Verification  
report



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

335



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

336



PRESENTATION NON-FINANCIAL INFORMATION STATEMENT ANNUAL ACCOUNTS2019 MANAGEMENT

337




	Index
	Bloque I
	cap 1
	1.1
	1.2

	cap 2
	2.1
	2.2
	2.3
	2.4

	cap 3
	3.1
	3.2
	3.3
	3.3.1

	3.4
	3.5
	3.6
	3.6.1


	cap 4
	4.1
	4.2
	4.3
	Marcador 5

	cap 5
	5.1
	5.2
	5.3
	5.4

	cap 6
	6.1
	6.2
	6.3
	6.3.1
	6.3.2
	6.3.3
	6.3.4
	6.3.5

	6.4
	6.4.1
	6.4.2
	6.4.3

	6.5
	6.5.1
	6.5.2
	6.5.3
	6.5.4
	6.5.5
	6.5.6

	6.6
	6.6.1
	6.6.2
	6.6.3


	cap 7
	cap 8
	Bloque II.
	Bloque II. 1. Management Report
	Bloque III
	Bloque III. 1. Annual accounts
	Bloque III. 2. Verification report



Informe de accesibilidad


		Nombre de archivo: 

		EN Informe Anual 2019.pdf




		Informe creado por: 

		Usuario

		Organización: 

		




 [Información personal y de la organización del cuadro de diálogo Preferencias de > identidad.]


Resumen


El comprobador no ha encontrado ningún problema en este documento.


		Necesita comprobación manual: 3

		Realizado manualmente: 0

		Rechazado manualmente: 0

		Omitido: 0

		Realizado: 29

		Incorrecto: 0




Informe detallado


		Documento



		Nombre de regla		Estado		Descripción

		Indicador de permiso de accesibilidad		Realizado		El indicador de permiso de accesibilidad debe estar establecido

		PDF de solo imagen		Realizado		El documento no es un PDF solo de imagen

		PDF etiquetado		Realizado		El documento es un PDF etiquetado

		Orden lógico de lectura		Necesita comprobación manual		La estructura del documento proporciona un orden lógico de lectura

		Idioma primario		Realizado		Se especifica el idioma del texto

		Título		Realizado		El título del documento se muestra en la barra de título

		Marcadores		Realizado		Los documentos grandes contienen marcadores

		Contraste de color		Necesita comprobación manual		El contraste de color del documento es adecuado

		Contenido de página



		Nombre de regla		Estado		Descripción

		Contenido etiquetado		Realizado		Todo el contenido de la página está etiquetado

		Anotaciones etiquetadas		Realizado		Todas las anotaciones están etiquetadas

		Orden de tabulación		Realizado		El orden de tabulación es coherente con el orden de la estructura

		Codificación de caracteres		Realizado		Se proporciona una codificación de caracteres fiable

		Elementos multimedia etiquetados		Realizado		Todos los objetos multimedia están etiquetados

		Parpadeo de la pantalla		Realizado		La página no causará parpadeo de la pantalla

		Secuencias de comandos		Realizado		Ninguna secuencia de comandos inaccesible

		Respuestas cronometradas		Realizado		La página no requiere respuestas cronometradas

		Vínculos de navegación		Necesita comprobación manual		Los vínculos de navegación no son repetitivos

		Formularios



		Nombre de regla		Estado		Descripción

		Campos de formulario etiquetados		Realizado		Todos los campos del formulario están etiquetados

		Descripciones de campos		Realizado		Todos los campos de formulario tienen una descripción

		Texto alternativo



		Nombre de regla		Estado		Descripción

		Texto alternativo de figuras		Realizado		Las figuras requieren texto alternativo

		Texto alternativo anidado		Realizado		Texto alternativo que nunca se leerá

		Asociado con contenido		Realizado		El texto alternativo debe estar asociado a algún contenido

		Oculta la anotación		Realizado		El texto alternativo no debe ocultar la anotación

		Texto alternativo de otros elementos		Realizado		Otros elementos que requieren texto alternativo

		Tablas



		Nombre de regla		Estado		Descripción

		Filas		Realizado		TR debe ser un elemento secundario de Table, THead, TBody o TFoot

		TH y TD		Realizado		TH y TD deben ser elementos secundarios de TR

		Encabezados		Realizado		Las tablas deben tener encabezados

		Regularidad		Realizado		Las tablas deben contener el mismo número de columnas en cada fila y de filas en cada columna.

		Resumen		Realizado		Las tablas deben tener un resumen

		Listas



		Nombre de regla		Estado		Descripción

		Elementos de la lista		Realizado		LI debe ser un elemento secundario de L

		Lbl y LBody		Realizado		Lbl y LBody deben ser elementos secundarios de LI

		Encabezados



		Nombre de regla		Estado		Descripción

		Anidación apropiada		Realizado		Anidación apropiada






Volver al principio


