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Presentation
In 2021, Metro de Madrid has continued to be an essential 
means of transport for all the people of Madrid and a bench-
mark for other operators. This was demonstrated during the 
snowstorm at the beginning of January, which caused exten-
sive damage in the centre of Spain, leaving unusual scenery 
and impassable roads.

Metro de Madrid became the only means of transport, whe-
ther public or private, capable of meeting the essential mobility 
needs not only in the city, but also in the municipalities of the 
Community of Madrid to which our network extends.

We experienced eight crucial days, during which the network 
remained open uninterrupted for almost 200 hours, a historic 
milestone for the company that had not occurred in the 101 
years that the underground has been in operation. That is why, 
at the beginning of this report, I would like to acknowledge the 
tremendous effort and hard work of the thousands of Metro 
employees who served during those days when the company 
had to reinforce staff in all areas, from train drivers, to station 
staff, Command Post agents, security guards, technicians, etc.

We should remember, moreover, that Filomena happened du-
ring the health crisis and was followed by a complicated few 
weeks due to the increase in infections. We began a year mar-
ked, once again, by a crisis that continues to have serious con-
sequences for public transport and has disrupted the plans of all 
operators, who face the challenge of recovering normality in an 
environment marked by the pandemic and by serious economic 
consequences and, therefore, in a scenario of great uncertainty.

In 2021, Metro de Madrid has made a great effort to maintain 
its position as the backbone of mobility in the region and we 
are confident that, thanks to this work, we will manage to re-
verse the increase in the use of private vehicles by regaining 
the trust of users, without forgetting other major challenges 
such as innovation and digital transformation, energy efficien-
cy and the commitment to inclusion through transport.

Silvia Roldán Fernández
CEO of Metro de Madrid
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In this sense, at the beginning of the year, we set ourselves im-
portant goals such as guaranteeing the provision of the Metro 
service in the best quality and safety conditions and ensuring 
the financial sustainability of the company, executing the envi-
saged investment plan.

Regarding the first and third of these challenges, I can say that 
they have been met in an excellent manner thanks, to a large 
extent, to the incorporation of 227 new electric traction train 
drivers (ETD); an improvement in the availability of station faci-
lities, the ongoing preventive maintenance work, the improve-
ment in customer information, as a result of the implementa-
tion of digitalisation in communication; and the improvement 
and modernisation works, as well as the 2021-2028 Accessibi-
lity and Inclusion Plan, the which implementation of which has 
already taken its first steps.

However, from an economic point of view, 2021 has been mar-
ked by rising electricity prices, especially in the second half of 
the year, and by a failure to meet expected demand.

Metro is the company that consumes the most electricity in 
the entire Community of Madrid and one of the largest con-
sumers in Spain. In 2020, energy cost around €41 million and 
in 2021, it almost doubled to €88 million. If we compare the 
figures for 2021 to 2020, we see an increase in the average 
energy price of 228%, while consumption only increased by 
10%. In this period, therefore, the economic forecasts for elec-
tricity consumption costs have been completely overwhelmed 
by the evolution of prices on the energy market.

Despite this, Metro has continued to demonstrate its commit-
ment to public service. Against this increase, and despite the 
negative effect on travel demand of

COVID-19, Metro has made a great effort to maintain the trans-
port offer and even improve it. Not surprisingly, the production 
of km cars has been the highest in the last ten years.

And all this taking into account that, in 2021, Metro demand 
fell back to levels of over 20 years ago, with a loss of 235 mi-
llion trips compared to 2019.

Faced with this situation, in order to contain costs, the com-
pany has imposed economic adjustments that will have to be 
maintained, while this situation lasts, during this next year, as 
2021 closes with losses of over €57.1 million.

This report Metro de Madrid 2021, driving force for mobility 
attempts to explain how Metro has faced a year marked by 
major events and how it has used its resources to respond to 
the expectations and needs of its stakeholders. It also provi-
des the most relevant information on the company's financial 
situation, performance, short and medium-term goals and cri-
tical sustainability commitments and indicators.

At Metro de Madrid, we are committed to complying with the 
10 principles of the Global Compact, of which we are a mem-
ber, and we support the UN's 2030 Agenda for Sustainable De-
velopment, convinced that we can play a key role in promoting 
its objectives.

In addition, aware of the great impact that COVID-19 has had 
on the priorities of society and the company itself, we have 
carried out a study to determine the importance that our 
stakeholders give to the aspects of the Metro service and the 
company's management (materiality analysis) with the goal of 
updating the material aspects, identifying future challenges in 
order to define the strategic decisions to be followed and esta-
blishing the contents of this report.

This document, which includes both the company's Financial 
Information and the Non-Financial Information Statement 
(NFIS), has been drawn up by applying collective knowledge, 
with the participation of the different areas of Metro de Ma-
drid. A global vision of the company's performance in 2021 
and a starting point for continuing its commitment to public 
service.

Silvia Roldán Fernández
CEO of Metro de Madrid
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Metro de Madrid is a century-old, public company that manages the public transport service on 12 Metro lines, a branch line 
(Ópera-Príncipe Pío) and a light rail line (ML1), linking 12 municipalities in the Community of Madrid11, where more than 75% of its 
inhabitants have access from their homes, workplaces or schools within 600 metres.

1 Madrid, Alcobendas, San Sebastián de los Reyes, Arganda, Rivas-Vaciamadrid, Leganés, Alcorcón, Móstoles, Getafe, Fuenlabrada, Coslada and San Fernando de Henares. 
2 Car-kilometre(c-km): number of kilometres travelled by cars. Each train consists of several cars.
3Total staff as at 31 December 2021.

Key activity data (as at 31 December 2021)

2021 2020 2019
Network kilometres 293.91 293.91 293.91

Number of stations 302 302 302

Park in operation 2,341 2,341 2,341

Car-km (million/year)2 198.07 171.24 182.96

Total trips (millions) 442.3 349.8 677.4

Employees3 7,219 7,260 7,146

Main economic data (million €)

2021 2020 2019
Total revenue 1,026.29 1,022.14 1,054.61

Total expenditure 1,083.39 1,011.92 992.42

Investments 114.28 134.89 96.6

I. About Metro de Madrid
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DRIVING FORCE FOR MOBILITY
In 2021, despite the negative effect COVID-19 has had on travel demand, the company has made a significant effort to maintain 
the transport offer, even improving it, as the car-km* production has been the highest in the last ten years. All this shows Metro de 
Madrid's commitment to public service.

In January 2021, Metro was the only means of public transport in operation during the first two days of the heavy snowfall caused 
by the Filomena storm. It was open 24H for eight days in order to serve those who needed to travel. Nearly 200 hours of service on 
almost the entire network –a historic challenge for the company.

Annual evolution of supply vs. demand

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Demand (number of trips) 602,649,929 557,893,585 560,853,697 569,733,987 584,845,947 626,403,077 657,211,853 677,476,027 349,845,648 442,306,134

Supply (car-km) 193,777,241 171,678,173 170,180,988 171,427,995 180,022,966 192,365,416 189,023,124 182,958,870 171,235,130 198,071,037

Annual evolution of supply vs. demand 
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*Car-km is defined as the unit of production of the Metro de Madrid service and represents the total number of kilometres travelled in a year by all the cars 
that make up the company's fleet.
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Metro de Madrid's mission emphasises the vocation of providing a quality, efficient and committed public service to the cus-
tomer, doing so while promoting safety, sustainability and technological innovation and digitisation.

Metro's values represent the base of the organisation's 
culture and guide the behaviour of all its members: public 
service, professionalism and integrity.

It’s based on the three major strategic challenges implicit in the mission (public service, management efficiency and customer 
experience) and introduces other key concepts for the evolution of the company, such as sustainable, innovative and inclusive 
transport.

Public service. To be a benchmark in sustainable transport, the backbone and facilitator of multimodal mobility for citizens 
and visitors to the Community of Madrid.

Management efficiency. To be efficient in the use and management of resources, being oriented towards the achievement of 
results, ongoing improvement and technological, organisational and process innovation, minimising negative effects on the 
environment and respecting at all times the applicable legal, regulatory and ethical conditions.

Customer experience. Improve customer experience by evolving towards a smart and tailored mobility model at all stages of 
the trip, favouring inclusion and autonomy in the use of the network.

“To be the main mobility solution in the region of Madrid, 
providing a quality, efficient and customer-oriented public 

service, while promoting safety, sustainability 
and innovation”

Mission Values

Vision

Public service. It implies placing users and citizens in gen-
eral at the centre of the company's actions and decisions.

Professionalism. It means to respond effectively and effi-
ciently, using the professional skills and resources availa-
ble to achieve the best results.

Integrity. It involves acting in an honest and transparent 
manner, in accordance with professional ethics standards 
and the applicable regulatory framework.
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METRO POSITIONING 
IN RELATION TO OTHER 
OPERATORS 

... in the world

... in the Community of Madrid

Metro de Madrid belongs to the CoMET4 group, together with 
the most important undergrounds in the world such as Lon-
don, Paris and New York. With more than 440 million trips per 
year and a network of almost 294 kilometres5 it has a low pas-
senger density compared to the rest of the group's suburban 
trains. This is because it is a large metro in a medium-sized 
city compared to other European cities. In the current situa-
tion, this can be seen as a competitive advantage in terms of 
its ability to provide a transport service to citizens with better 
compliance with the new requirements for social distancing 
and increased health guarantees.

Metro de Madrid's role in the public transport system has been 
consolidated in recent decades as an essential axis of mobility 
in the Madrid region and as a key factor for sustainable growth 
and competitiveness (See Committed to sustainable develop-
ment). This role becomes even more important as a result of 
the expected changes in the field of mobility: Greener, smarter 
and connected.

Regarding the market share of regional transport operators, 
Metro de Madrid has maintained a share of around 41% of 
the total demand for public transport operating in the region 
throughout 2021: EMT around 28%, Cercanías 12% and intercity 
buses 17%. The variations in quotas are not very significant.

4 Metro de Madrid belongs to the CoMET benchmarking group, made up of almost all the relevant underground systems worldwide, such as London, Paris, New York, Santiago de Chile, Sao Paulo, Moscow, Hong Kong, Beijing, Shanghai, 
Barcelona, Lisbon, Berlin, Singapore, Sydney, Seoul, etc. The aim of these groups is to deepen knowledge of the best practices in the industry at an international level, allowing consultation of specific solutions to real problems that have been 
adopted in other similar underground systems. In addition, the activity of this group also focuses on the possibility of establishing objective comparisons with other operations, which is an excellent tool for identifying areas for improvement.
5 293.91 kilometres (see Main activity data).
6 Madrid Regional Transport Consortium.

Annual market share of the public transport system in the Community of Madrid6
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Metro grew to take 57% of the demand in January with respect 
to its main competitors (Cercanías and EMT) as a result of the 
Filomena storm that affected the Community of Madrid from 
8 to 15 January 2021, which meant that Metro was the only 
public transport alternative for several days.
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Number of trips by operator and percentage of total trips7

Metro de Madrid TFM EMT bus service Road concessions Renfe Cercanías Metros Ligeros CAM Public Transport 
System

January 29,268,423 340,871 14,358,384 8,980,337 7,898,175 717,539 61,563,729

February 30,299,164 339,900 21,517,113 13,044,192 9,065,910 863,459 75,129,738

March 35,044,130 413,987 25,213,324 15,382,025 10,712,774 1,003,533 87,769,773

April 33,799,365 399,415 24,684,428 14,729,545 10,329,205 958,614 84,900,572

May 36,111,492 425,418 26,207,773 15,702,350 10,953,355 1,008,114 90,408,502

June 37,708,038 442,309 27,084,778 16,158,505 11,245,177 1,034,466 93,673,273

July 34,041,714 392,278 23,576,697 14,247,477 9,750,480 732,760 82,741,406

August 25,999,454 285,533 17,068,196 11,083,032 7,275,553 532,365 62,244,133

September 41,214,829 470,412 27,381,205 17,506,548 12,162,593 1,127,879 99,863,466

October 47,202,785 521,895 30,612,121 19,414,285 12,201,023 1,243,227 111,195,336

November 48,328,897 540,035 31,098,191 19,227,491 13,675,034 1,310,256 114,179,904

December 43,287,843 473,606 27,689,747 16,375,480 12,254,025 1,095,327 101,176,028

TOTAL 442,306,134 5,045,659 296,491,957 181,851,267 127,523,304 11,627,539 1,064,845,860

41.50% 0.50% 27.80% 17.10% 12.00% 1.10% 100%

7 The Cercanías data for the month of December was not consolidated at the close of this report.
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PAST, PRESENT AND FUTURE OF 
METRO DE MADRID

From rising demand to 
post-pandemic drop

In the months prior to the outbreak of the health crisis, the 
general scenario was characterised by a growth in demand 
and a progressive improvement in the budgetary framework8. 
In this context, the investment capacity had been regained, en-
abling the necessary renovation and improvement projects to 
be undertaken to maintain and improve quality standards and 
asset value. 

As in the transport industry in general, and in public trans-
port in particular, the pandemic had a major short- and me-
dium-term impact on the objectives and actions of Metro de 
Madrid, which was forced to adopt a number of measures in 
a very short space of time to adapt its operations to the new 
safety requirements brought about by the health crisis.

(See Environment, business model and financing)

8 Metro closed 2019 with over 677 million passengers, the third year with the highest demand in the company's history; and with a profit of €62.19 million, the third year with a positive result.

Metro de Madrid Annual demand
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Demand evolution at Metro
The 2021 annual demand figure fell back to levels of over 20 years ago, with a loss of 235 million trips compared to 2019.

2021 Demand: 442,306,134

Demand Difference Diff. %
2019 677,476,027 -235,169,893 -34.71%

2020 349,845,647 92,460,487 26.43%

2021 balance Demand 557,000,000 -114,693,866 -20.59%

2021 opening forecast 451,979,978 -9,673,844 -2.14%
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From rising demand to 
post-pandemic drop

• Demand per day and type
In 2021, demand at Metro experienced growth on weekdays 
throughout the year, reaching a peak in November. This grad-
ual recovery was around 76%-77% until the last two weeks of 
December, which saw a reduction of over 200,000 trips per day 
as a result of the sixth wave of the pandemic.

On the other hand, a greater recovery in demand on Saturdays 
and public holidays compared to 2019 is worth noting.

Annual evolution of the recovery rate on weekdays
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Average daily demand by type of day

2021 2020 Diff. Diff. % 2019 Diff. Diff. %
Weekdays 1,415,473 1,072,378 343,095 31.99% 2,210,439 -794,966 -35.96%

Fridays 1,485,195 1,137,652 347,543 30.55% 2,269,682 -784,486 -34.56%

Saturdays 943,536 675,503 268,033 39.68% 1,358,304 -414,769 -30.54%

Sundays/Holidays 707,032 495,454 211,578 42.70% 1,008,089 -301,057 -29.86%

Days of maximum and minimum demand

2021 2019
Maximum Friday, 26/Nov/2021 - 2,093,606 Friday, 29/Nov/2019 - 2,747,473

Minimum Friday, 01/Jan/2021 - 313,191 Wednesday, 25/Dec/2019 - 638,256
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From rising demand to 
post-pandemic drop

• Demand by line
Although all lines have suffered this drop in the number of 
trips, the fall in demand has been more pronounced on line 8, 
due to the decrease in journeys at the stations of Aeropuerto 
TI - T2 - T3, Aeropuerto T4 and Feria de Madrid.

On the other hand, lines 11 and 12 are the ones with the small-
est decrease compared to 2019 and line 6 continues to be the 
line with the highest demand with 75 million trips.

Line 2021 2019 2021-2019 difference %

1 66,130,963 97,425,512 -31,294,549 -32.12%

2 28,206,696 42,022,840 -13,816,144 -32.88%

3 45,991,229 70,818,209 -24,826,980 -35.06%

4 24,436,248 43,540,262 -19,104,014 -43.88%

5 48,713,647 72,264,390 -23,550,743 -32.59%

6 75,422,686 111,713,318 -36,290,632 -32.49%

7 30,999,562 46,608,443 -15,608,881 -33.49%

8 10,059,802 19,748,029 -9,688,227 -49.06%

9 27,758,674 45,170,827 -17,412,153 -38.55%

10 48,176,775 78,755,288 -30,578,513 -38.83%

11 4,269,540 5,620,922 -1,351,382 -24.04%

12 27,058,280 36,570,957 -9,512,677 -26.01%

BRANCH 2,868,132 6,584,620 -3,716,488 -56.44%

Passengers without a 
ticket 6,268 33,894 -27,626 -

Alternative Bus Service 
Passengers 2,207,632 598,516 1,609,116 -

TOTAL 442,306,134 677,476,027 -235,169,893 -34.71%
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From rising demand to 
post-pandemic drop

• Number of entries per station
In 2021, Sol remained the station with the highest number of 
entries, followed by Moncloa. On the other hand, it is also Sol 
that has lost the most passengers compared to 2019, together 
with the airport stations, as was the case in 2020, as a result 
of mobility restrictions. This year, there was also a notable loss 
of entries at Ronda de la Comunicación, presumably due to 
remote work.

9 Variation in demand, by input, before and during the pandemic.

Stations with higher demand9

Station 2021 2019 2021-2019 difference %
Sol 14,128,807 24,376,939 -10,248,132 -42.04%

Moncloa 14,036,338 20,457,083 -6,420,745 -31.39%

Príncipe Pío 11,110,977 16,977,528 -5,866,551 -34.55%

Nuevos Ministerios 9,651,401 17,509,048 -7,857,647 -44.88%

Plaza de Castilla 9,361,919 13,943,274 -4,581,355 -32.86%

Avenida de América 7,793,667 12,906,469 -5,112,802 -39.61%

Atocha-Renfe 5,670,449 9,289,442 -3,618,993 -38.96%

Argüelles 5,496,691 8,730,601 -3,233,910 -37.04%

Plaza Elíptica 5,475,515 6,857,683 -1,382,168 -20.16%

Callao 5,259,376 10,296,673 -5,037,297 -48.92%

Stations with the biggest drop in demand

Station 2021 2019 2021-2019 difference %
Ronda de la Comunicación 213,925 789,724 -575,799 -72.91%

Aeropuerto T1-T2-T3 817,900 2,970,467 -2,152,567 -72.47%

Feria de Madrid 927,089 2,618,273 -1,691,184 -64.59%

Fuente de la Mora 260,907 640,954 -380,047 -59.29%

Aeropuerto T4 938,171 2,064,660 -1,126,489 -54.56%

Colón 638,345 1,391,693 -753,348 -54.13%

Plaza de España 4,165,514 8,926,880 -4,761,366 -53.34%

La Moraleja 647,299 1,310,580 -663,281 -50.61%

Chamartín 3,352,191 6,736,783 -3,384,592 -50.24%

Palas del Rey 109,245 217,130 -107,885 -49.69%
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From rising demand to 
post-pandemic drop 

• Distribution by Transport Ticket10

Tourist and senior citizen season tickets have decreased the 
most compared to 2019, as was already the case in 2020. The 
Normal season ticket is the most used ticket in 2021. In ad-
dition, the 10-trip tickets and the Youth Season Ticket are the 
ones that have grown the most compared to 2020.

10 Only validations registered with transport tickets are taken into account for the calculation of the percentage of season tickets.

2021 -2019 Distribution by Transport Ticket

Type of ticket 2021 2019
2021-2019 
difference

% 2021 % trips 
of total tickets

2019 % trips 
of total tickets

Young 126,849,633 176,861,704 -50,012,071 -28.28% 29.2% 26.4%

Normal 162,512,710 270,464,859 -107,952,149 -39.91% 37.4% 40.4%

10 trips 92,077,942 135,415,612 -43,337,670 -32.00% 21.2% 20.2%

Senior Citizen 23,708,701 42,132,571 -18,423,870 -43.73% 5.5% 6.3%

Single 18,068,526 25,056,220 -6,987,694 -27.89% 4.2% 3.7%

Blue Card 6,751,952 9,368,056 -2,616,104 -27.93% 1.6% 1.4%

Children 3,698,436 4,669,134 -970,698 -20.79% 0.9% 0.7%

Tourist 973,569 4,379,956 -3,406,387 -77.77% 0.2% 0.7%

Family Pass 259,866 435,522 -175,656 -40.33% 0.1% 0.1%

Total Tickets 434,901,335 668,783,634 -233,882,299 -34.97%

Other (gate crossings, 
crowds, etc.) 5,190,899 8,059,983 -2,869,084 -35.60% - -

Passengers Without a 
Ticket 6,268 33,894 -27,626 -81.51% - -

Alternative Service 
Passengers 2,207,632 598,516 1,609,116 268.85% - -

Total trips 442,306,134 677,476,027 -235,169,893 -34.71%

Total season 
tickets

74.6% 75.9%
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From rising demand to 
post-pandemic drop

2021 -2020 Distribution by Transport Ticket

Type of ticket 2021 2020
2021-2020 
difference

% 2021 % trips 
of total tickets

2020 % trips 
of total tickets

Young 126,849,633 91,210,795 35,638,838 39.07% 29.2% 26.7%

Normal 162,512,710 142,247,433 20,265,277 14.25% 37.4% 41.7%

10 trips 92,077,942 65,764,064 26,313,878 40.01% 21.2% 19.3%

Senior Citizen 23,708,701 18,507,887 5,200,814 28.10% 5.5% 5.4%

Single 18,068,526 13,817,928 4,250,598 30.76% 4.2% 4.1%

Blue Card 6,751,952 5,506,659 1,245,293 22.61% 1.6% 1.6%

Children 3,698,436 3,021,264 677,172 22.41% 0.9% 0.9%

Tourist 973,569 701,588 271,981 38.77% 0.2% 0.2%

Family Pass 259,866 207,980 51,886 24.95% 0.1% 0.1%

Total Tickets 434,901,335 340,985,598 93,915,737 27.54%

Other (gate crossings, 
crowds, etc.) 5,190,899 5,967,410 -776,511 -13.01% - -

Passengers Without a 
Ticket 6,268 11,279 -5,011 -44.43% - -

Alternative Service 
Passengers 2,207,632 2,881,360 -673,728 -23.38% - -

Total trips 442,306,134 349,845,647 92,460,487 26.43%

Total season 
tickets

74.6% 76.6%
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Facing a new scenario Adapting the service to the new situation
The impact of the COVID-19 crisis on the transport and mobil-
ity industry11 resulted in:

• Direct effects on budget availability and rising unemployment 
resulted in a decrease in the number of trips made for work 
purposes with a consequent reduction in demand.

• The reduction in mobility, due to the economic causes men-
tioned above, and the increase of remote work, the reduction 
in leisure travel and the increase in e-commerce.

• Increased concern for health and safety, and therefore for 
standards of cleanliness and disinfection and for social dis-
tancing.

• Healthier lifestyles that encourage walking and the use of 
scooters and bicycles.

• The digitalisation of services (e.g. online ticket purchase and 
payment, customer information) in order to minimise physical 
contact points and provide more personalised information to 
customers, as well as to control capacity.

In 2021, Metro has continued to be the public transport system most used by the people of Madrid (see Positioning with regard to 
to other operators in the Community of Madrid) and, in order to meet the demands of customers, improve their travel experience 
and adapt to the recommendations of the health authorities, the company has maintained and promoted measures aimed at con-
trolling possible overcrowding.

To this end, a passenger information protocol is still in force to limit capacity on tele-indicators and using the public address sys-
tem, as well as with reinforcement of station staff and security guards to guide passengers waiting and to ensure they respect the 
established safety distance signs and other measures aimed at reducing physical contact points as much as possible and to offer 
more personalised information. Main measures:

• Technology - Temporary Access Control (TAC). It involves the lamination of the inflow of passengers to reduce the density of the 
most heavily loaded trains and their diversion to the next trains with lower passenger density. It consists of:

— Calculation algorithm in Metro servers with Big Data technology. The entrance data of users enable the estimation of the 
dynamic origin-destination matrix (built on the basis of an analysis model) and modelling of passenger intensity through the 
VISUM application (see Commitment to users). The algorithm uses this information together with real-time train position data to 
estimate train-to-train passenger density.

— Software installed at the toll barrier of each of these stations.

• Information in the app and communication with users. To reinforce user information and facilitate travel planning with the lowest 
possible occupancy:

— The app provides the capacity percentage of each station by means of a traffic light code in small time slots. It also offers the 
capacity history of the last hour, information on the time remaining for the next train and the one after that. This makes it possible 
to minimise waiting times on the platform, a space where users are more likely to congregate in the station.

— There is permanent communication with customers, offering them real-time station data for their information and travel plan-
ning, for which there is also a public address system and tele-indicators in the station halls.

11 According to a study carried out by the Arthur D Little & UITP consultancy.
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NEW CHALLENGES: ECONOMIC 
SUSTAINABILITY AND DEMAND 
RECOVERY

With the aim of maintaining economic sustainability, Metro de 
Madrid not only needs to ensure the day-to-day running of the 
public passenger transport service, but also take on the chal-
lenge of recovering demand to pre-March 2020 levels, taking 
advantage of the commitment to public transport, as well as 
the roadmap of the progressive restrictions imposed on pri-
vate urban transport, always maintaining the highest stand-
ards of quality and promoting safety. 

• More flexible operating model. The company needs to adapt 
to adverse economic cycles without jeopardising the company's 
sustainability through greater internal efficiency and less rigidity 
in the cost structure. In operational terms, both the service provi-
sion and maintenance models (trains, facilities, infrastructures) 
need to evolve towards more flexible and efficient models based 
on digitalisation, technological advances and Big Data.

Value-added services. With the need to recover demand in 
a scenario with more and more mobility alternatives, Metro 
has the challenge of satisfying an increasingly complex and 
challenging demand. This challenge is based on addressing 
options that go beyond the transport service itself, seeking 
customer satisfaction, attraction and loyalty in all aspects that 
influence the travel experience as a whole.

Commitment to sustainability. These aspects include those 
arising from sustainable economic, social and environmental 
management. The sustainable attribute gives Metro de Madrid 
a competitive advantage over other transport options and is 
perceived by customers as an added value to the transport 
service.

Strengthening investment capacity. The size and importance 
of the Metro network in its role as the backbone of public 
transport means maintaining or strengthening its investment 
capacity, also ensuring the viability of the business model and 
of the operation itself in the long term, thereby guaranteeing 
the continuity of the infrastructure, which is already partly a 
hundred years old, and of the major assets required to pro-
vide service in optimum conditions. In the current situation, 
this investment strength will have to be leveraged on possible 
subsidies from the government and the company's borrowing 
capacity.

Secure service. The new health safety protocols and the 
greater demands of passengers for the use of public transport 
have an impact on the need to improve the service and the 
company's assets (trains, infrastructure, stations). Peak hour 
train frequencies need to provide guarantees in this respect 
and therefore the need for asset renewal on a century-old net-
work increases.

State-of-the-art facilities and trains. The acquisition of new 
trains with the latest technology should be carried out in the 
short to medium term (given the age of a certain part of the 
fleet) and with this, a possible scenario for the implementa-
tion of automatic driverless lines (GOA4) should be addressed, 
which will favour greater transport capacity with greater reg-
ularity, reliability and safety for passengers. In the light of the 
experience of many underground systems in other large cities, 
automatic lines provide more efficient and more flexible oper-
ating models, with higher quality of service and lower environ-
mental impact due to lower energy consumption.

On the other hand, the current state of both track and signal 
infrastructures is diverse in terms of their age, but they require 
renovation in line with automation projects to make them 
compatible with the new technology and to achieve greater 

adaptability for the exchange of rolling stock between lines. 
The network installations in direct contact with customers 
(stairs and lifts) are at the limit of their useful life, which means 
that they need to be replaced by new, more effective, state-of-
the-art models.

It is also necessary to integrate the different technological 
centres that currently exist (Operations Control Centre, COM-
MIT, DPC, etc.) to begin the necessary digital transformation 
based on open and more standard solutions in order to im-
prove network operation.

Adaptation of the workforce to the new scenario. Human 
resource planning in terms of numbers, skills and capacity is 
another of the major challenges the company will have to face 
in the coming years. The fact that the average age of the work-
force is over 48 years old also means that there is a need for 
new profiles. This effort in planning, hiring, adapting and train-
ing for what the company needs for this evolution will have 
to be carried out in harmony with the administration and the 
social part.

In conclusion, Metro de Madrid faces the challenge of leading, 
from its position as operator, the path of intelligent mobility, 
the main attributes of which are sustainability, integration, dig-
italisation, information and innovation.
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II. Value creation in Metro de Madrid
A BENCHMARK IN SUSTAINABLE AND INCLUSIVE PUBLIC TRANSPORT
Metro de Madrid's objective is to continue improving the qua-
lity of life of citizens, while also contributing to improving the 
environment. It therefore works to ensure responsible mana-
gement, efficiency in the use and management of resources, 
ongoing service improvement and technological innovation, 
accessibility and inclusion through the transport service.

Metro de Madrid has been ranked among the 
100 Spanish companies with the best repu-
tation in 2021, according to the results of the 
21st edition of the 'Companies and Leaders' 
study carried out by Merco (Monitor Empre-
sarial de Reputación Corporativa, Business 
Monitor of Corporate Reputation). The com-
pany ranks 85th in the global ranking and third 
among passenger transport companies.

This year, Metro de Madrid has substantially 
improved its position, as in 2020, it was not 
on the global list drawn up by Merco. The Ma-
drid underground system had not appeared in 
the general ranking since 2013, when it was 
ranked 96th.
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A BENCHMARK IN SUSTAINABLE AND INCLUSIVE PUBLIC TRANSPORT

Update of Metro's Corporate Responsibility Policy, which 
includes, for the first time, an Environmental Policy.
First Responsible Management and Sustainability Com-
mittee of Metro de Madrid. Approved by the Management 
Committee on 4 February 2021
Approval of the "Principles for Responsible Acquisition", 
which apply to all acquisitions from July 2021 onwards

Improvement and renovation works on lines 6, 7, 9 and 
12 MetroSur
8,942 surveillance cameras and 1,500 security guards

€2,334,571.40 of equivalent social investment14 

59 Social Line actions 
42 collaborations with social entities

69.87% of the accessible network13 
1,712 escalators 
558 lifts
53 persons with intellectual disabilities trained to travel 
autonomously
Launch of the 2nd Accessibility Plan, which will enable 
84% of stations to be accessible by 2028.

25.54% of women in the workforce, compared to 74.46% 
of men
14.28% on the Management Committee (85.71% men) 
and 20% on the Board of Directors (80% men)

2% improvement in traction energy efficiency 
1,462 m3 dof recycled water, 18% that used for cleaning 
trains
Travelling in Metro pollutes 4 times less than a private ve-
hicle12

Over 95% of waste is recovered 
Approval of Metro de Madrid's Energy Policy

7,219 employees
99.92% of the staff subject to collective bargaining agree-
ment, which guarantees the maintenance and stability of 
jobs 
19.84 years old on average

Commitment to responsible management

Safe and quality service

Social contribution

Accessibility and inclusion

Diversity

Environment

Quality employment

12 Provisional data pending finalisation of the Metro de Madrid 2021 GHG inventory.
13 69.87% of the network's stations have specific measures for people with reduced mobility.
14 The equivalent social investment is the value of resources that Metro gives to entities through its social action programme. This is not a direct financial 
investment, but donations in kind (advertising space, surplus donations, etc.).
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A BENCHMARK IN SUSTAINABLE AND INCLUSIVE PUBLIC TRANSPORT

The experience and major extensions carried 
out on the network have led Metro de Madrid 
to collaborate in different international pro-
jects, contributing its knowledge to the deve-
lopment and review of designs and decision 
making from the point of view of the maintai-
ner and operator. 

In its history, Metro de Madrid has carried out 
consultancy and technical assistance work for 
countries in America, Europe and Asia, such 
as Santo Domingo, Ecuador, Canada, Argen-
tina, the United Kingdom, Mexico, Colombia, 
Tunisia, Istanbul, Amman and China. 

In 2021, it has collaborated in the commissio-
ning of line 2 of the Lima and Callao Metro.
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III. About the Non-Financial Information Statement
SCOPE AND CRITERIA FOR THE ELABORATION OF THE NFIS
In accordance with Act 11/2018 of 28 December, on non-fi-
nancial information and diversity, the Board of Directors of 
Metro de Madrid S.A. issues this Non-Financial Information 
Statement (NFIS) for the financial year 2021 as part of the Cor-
porate Report 2021 Metro de Madrid, driving force for mobility, 
which includes the company's annual accounts and manage-
ment report.

The Board of Directors also acknowledges the comprehen-
siveness and accuracy of the information contained in this 
report, which has been prepared and presented applying col-
lective knowledge and following the principles recommended 
by the Global Reporting Initiative (GRI) standards.

This report, which is produced on an annual basis, is public and 
can be consulted on www.metromadrid.es, where the latest re-
port for 2020 can also be consulted (Metro de Madrid 2020 Cor-
porate Report).

Metro de Madrid has analysed the materiality of the require-
ments of Act 11 /2018 taking into account the opinion of the 
main stakeholders (see Materiality analysis). TAs shown in 
Appendix I "table of contents required by Act 11/2018, of 28 
December", the disclosures have been prepared following the 

GRI standards selected for those requirements considered 
material for the business.

The NFIS, which addresses all the points mentioned in the regu-
lation, has been verified by KPMG.

The perimeter of the NFIS considers the company Metro de Ma-
drid S.A. The general information sections consider the compa-
nies in which Metro has holdings (TFM, MLM and Metrocall)15 

Consolidation perimeter of the NFIS
General contents Act 
11/2018

Investee company
TFM (42.5%) MLM (42.5%) Metrocall (40%)

General information

Environmental management Only information relating to operational and maintenance staff, 
not management.

Social and staff management Only information relating to operational and maintenance staff, 
not management.

Human rights
Corruption and bribery
Financial Information
Company Only information relating to complaints and claims

15 Metro de Madrid has interests in the companies that make up the following scope of consolidation:
• Metrocall Compañía, the corporate purpose of which is listed as the implementation, management and operation of a public telecommunications networks able to provide mobile telephone service through Metro’s network and facilities. 
Metro has a 40% investment in this company, in which it has no assets.
• TFM is the concessionaire for the construction and operation of line 9 between Puerta de Arganda and Arganda del Rey. Metro de Madrid owns 42.5% of the share capital of this company and, by virtue of the operating contract with the 
company, Metro de Madrid is responsible for the complete operation (operation and maintenance) of the entire line, assuming the cost of the operating and maintenance staff and the supply costs.
• MLM Concessionaire for the construction and operation of the ML1 light rail line. Metro owns 42.5% of the shares and, as part of its operating contract with the company, is responsible for the operation of the line, assuming the operating 
and maintenance costs and part of the supply costs.

, while in the other sections, in which detailed information is 
included to respond to the requirements of Act 11/2018 on 
Non-Financial Information, the degree of detail depends on the 
level of operational control that Metro de Madrid has in each 
one of them.

If you have any questions about this report, please 
contact memoriaanual@metromadrid.es and 
responsabilidad.corporativa@metromadrid.es.

http://www.metromadrid.es
https://www.metromadrid.es/sites/default/files/documentos/Responsabilidad%20corporativa/Informecorporativo2020.pdf
https://www.metromadrid.es/sites/default/files/documentos/Responsabilidad%20corporativa/Informecorporativo2020.pdf
mailto:memoriaanual%40metromadrid.es?subject=
mailto:responsabilidad.corporativa%40metromadrid.es?subject=
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MATERIALITY ANALYSIS

The health crisis caused by COVID-19 has led to major chang-
es in the priorities of society and businesses. That is why in 
2021, Metro has carried out a study on the relevance of issues 
for its stakeholders with the aim of carrying out an update of 
the company's material aspects (following its first materiality 
analysis, carried out in 2019) and thus identifying future chal-
lenges in order to define the strategic decisions to be followed.

The conclusions drawn from the materiality study have been 
used to determine the contents of the 2021 Corporate Report.

Methodology
Metro de Madrid's 2021 materiality study has been carried 
out with the support of the consultancy CANVAS Sustainable 
Strategies, in line with the specifications of GRI Standards and 
Act 11/2018 on Non-Financial Information and Diversity. The 
analysis was carried out in three phases:

• Phase 1: Identification of material topics 
In the first phase of the project, a preliminary identification of 
the main material issues impacting Metro de Madrid and its 
stakeholders was undertaken.

Five material categories were identified (Good Governance 
and Corporate Culture, Transparency and Communication, 
Commitment to People, Social Commitment and Environmen-
tal Commitment) consolidated into 33 topics.

• Phase 2: Prioritisation of topics
The material topics identified were prioritised through internal 
and external consultations with different stakeholders and ex-
perts, in order to assess the relevance of the topics for Metro 
de Madrid's activity and for stakeholders. This involved more 
than 1,300 consultations by means of an online form during 
September and October 2021, as well as a number of in-depth 
interviews with external experts.

Over 1,300 consultations carried out

Administration
Online survey to Madrid 

Regional Transport 
Consortium.

employees
Online survey sent 

to all Metro de 
Madrid employees.

766
users

Online survey 
open to any Metro 

de Madrid user.

411
managers

Online survey sent 
to all managers.

90
suppliers
Online survey 
sent to Metro 

suppliers.

27
social and industry 

entities
Online survey sent 

to Metro de Madrid's 
collaborating 

organisations.

25
external 
experts

In-depth interviews with four 
external business experts 
and three external societal 

experts.

7
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Other analyses carried out

• OBJECTIVE: prioritise material topics according to 
their presence in the media.

• METHODOLOGY: quantitative analysis of 1,111 news 
items on Metro de Madrid posted between March and 
August 2021 related to the material topics, based on 
the company's clipping.

• OBJECTIVE: identify good industry practices in ma-
teriality studies and their reporting.

• METHODOLOGY: analysis of 3 entities in the indus-
try: RATP Group, MTR, BTS Group.

• OBJECTIVE: identify key trends and challenges in in-
tangible management and sustainability.

• METHODOLOGY: monitoring reports using the so-
cial intelligence and knowledge platform, RADAR 
CANVAS.

MEDIA ANALYSIS

GOOD PRACTICE IN MATERIALITY

RADAR CANVAS

• Phase 3: Elaboration of the materiality matrix
The results of the consultations with the different stakehold-
ers and the analyses carried out by CANVAS result in a materi-
ality matrix with two relevance axes:

Stakeholder relevance axis
• Users (22.5%)

• Employees (22.5%)

• Suppliers (15%)

• Social and industry entities (15%)

• External stakeholder experts (10%)

• Media (5%) 

• Administration (10%)

Business relevance axis
• Managers (60%)

• External business experts (20%)

• ESG analysts (20%)

Methodology
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None of the identified material topics has a rating below 60%, 
so that all 33 consolidated issues are relevant to Metro de 
Madrid.

Aspects linked to health and safety are the most highly valued 
by both employees and customers, a trend that has been rein-
forced regarding the results obtained in 2019 due to the sta-
ge we are at. They are followed by topics related to integrity, 
ethics, transparency and sustainable use of resources.

TOPIC CLUSTER MATERIAL TOPICS BUSINESS 
RELEVANCE

GDI 
RELEVANCE

Good governance and 
corporate culture

1 Efficiency and financial sustainability 85% 84%
2 Good governance 91% 84%
3 Ethics and integrity 91% 89%
4 compliance and risk management 89% 85%
5 Fostering technological, organisational and process innovation 79% 82%
6 Cyber security and digital transformation 83% 83%
7 Responsible acquisition and supply chain management 79% 83%
8 Observance and promotion of human rights 84% 88%

Transparency and 
communication

9 Transparency 89% 87%
10 Communication with stakeholders 78% 84%
11 Social relevance and reputation 80% 84%
12 Associative presence and knowledge sharing 76% 77%

Commitment to 
people

13 Quality service and experience 82% 87%
14 Availability and up-to-date information on the service 81% 86%
15 Customer service and active listening 83% 86%
16 Network accessibility and inclusion 82% 90%
17 Improvement and maintenance of facilities 85% 90%
18 Operational and customer health and safety 95% 94%
19 Creation of stable and quality employment 81% 88%
20 Professional development and commitment to training 81% 84%
21 Equality and diversity of opportunities 79% 88%
22 Occupational health and safety 93% 91%
23 Employee wellbeing and engagement 84% 85%
24 Work-life balance and flexibility 81% 86%

Social Commitment

25 Promoting sustainable mobility 82% 89%
26 Contribution to the development of society 76% 83%
27 Corporate volunteering 66% 71%
28 Promotion of art and culture 63% 72%

Environmental 
engagement

29 Sustainable use of resources 87% 88%
30 Disposal of waste 85% 88%
31 Energy consumption and energy efficiency 87% 88%
32 Carbon footprint and the fight against climate change 87% 87%
33 Protection of the environment and urban biodiversity 79% 88%
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Materiality matrix

5
7 7

4
2

3

9

12

10 11

18

221716

1921
13

15 23
20

26

25 2930
32

33 31

27
28

1424
8

6

RE
LE

VA
N

CE
 F

O
R 

ST
A

KE
H

O
LD

ER
S

BUSINESS RELEVANCE

High: Over 86% 
Medium: 74% - 86% 
Moderate: 60% - 73%



30 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

Assessment by axes

The results of the consultations reflect a great uniformity 
between the business axis and the stakeholders in the vast 
majority of issues, which shows a certain unanimity in their 
perception of the entity.

The main differences in assessment between the two axes 
are in the areas of people and social topics. The study shows 
that stakeholders attach greater importance to the topics of 
accessibility and inclusion, job creation and equality and diver-
sity. They also prioritise, more than business, issues linked to 
sustainable mobility, contribution to society and the promotion 
of art and culture.

For its part, the business axis attributes greater relevance to 
the issue of good governance.

Assessment by axes

CATEGORY BUSINESS GDI GDI-BUSINESS DIFFERENCE

Good governance and 
corporate culture 84% 85% 0%

Transparency and 
communication

80% 83% 3%

Commitment to people 83% 88% 5%

Social Commitment 71% 79% 8%

Environmental engagement 84% 88% 4%
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Top topics for stakeholders 

MANAGERS 

EMPLOYEES 

SOCIAL ENTITIES 

EXTERNAL EXPERTS (GDI) 

USERS 

SUPPLIERS 

ESG ANALYSTS (SAM S&P Y SASB)16

ADMINISTRATION 

EXTERNAL EXPERTS (BUSINESS) 

• Ethics and integrity 
• Operational and customer health and safety 
• Occupational health and safety 

• Occupational health and safety 
• Creation of stable and quality employment 
• Work-life balance and flexibility

• Observance and promotion of human rights 
• Carbon footprint and the fight against climate 
change 
• Disposal of waste 

• Ethics and integrity 
• Cyber security and digital transformation 
• Equality and diversity of opportunities 

• Operational and customer health and safety 
• Availability and up-to-date information on 
the service 
• Network accessibility and inclusion 

• Ethics and integrity 
• Observance and promotion of human rights 
• Equality and diversity of opportunities 

• Good governance 
• Transparency 
• Operational and customer health and safety 

• Fostering technological, organisational and 
process innovation 
• Social relevance and reputation
• Network accessibility and inclusion 

• Compliance and risk management 
• Operational and customer health and safety 
• Cyber security and digital transformation 

Qualitative results: managers are committed to enriching 
the consultation from different approaches; on the one 
hand, by giving the opportunity to prioritise some topics 
over others and, on the other hand, by giving scores re-
garding the company's commitment to each topic. 

Qualitative results: business experts agree on the role of 
Metro de Madrid as a key agent in promoting more sustain-
able and innovative mobility models in the city and raising 
public awareness of these issues. They also highlight chal-
lenges for Metro in terms of governance and responsible 
and sustainable management of the organisation. 

Qualitative results: the topic of most concern to employees, 
with more than 40% of qualitative comments, is work-life bal-
ance and flexibility. The people who make up the company be-
lieve that Metro de Madrid should improve in this area. They 
also emphasise the importance of training in order to be able 
to manage their daily routine properly and to strengthen their 
commitment, as well as the importance of caring for the en-
vironment. 

Qualitative results: social entities highlight everything related 
to the accessibility of stations for people with reduced mobility 
in their comments.

Qualitative results: external experts assess Metro's progress 
in accessibility and communication to users in a positive way 
and indicate challenges to multiply the positive impact on 
stakeholders.

Qualitative results: over 35% of user comments are relat-
ed to the service received and availability (more frequent 
trains and shorter waiting times or 24-hour service). They 
also focus on improving accessibility at stations and the 
constant improvement and maintenance of the Metro de 
Madrid network. They also stress the importance of fur-
ther reinforcement of health and safety aspects. 

Qualitative results: suppliers highlight the good relation-
ship with Metro de Madrid and the exemplary way in which 
the company works. They also consider all topics to be 
very important. 

16 S&P: Standard & Poor's index. The new S&P Global ESG Index scores 
are based on SAM's Corporate Sustainability Assessment (CSA). 
SASB: Sustainability Accounting Standards Board.
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Comparison of relevant issues

Metro de Madrid conducted a materiality study in 2019 in 
which the following stakeholders were identified: users, the 
Administration, society, suppliers and employees. Based on 
the results of that study and taking into account the conclu-
sions of the materiality study carried out in 2021, it is worth 
noting that:

• In 2019, customers valued quality of service, availability and 
customer experience above other issues, however, in 2021, 
health and safety are the most valued aspects, along with avai-
lability and up-to-date service information.

• In both studies, employees agree that health and safety at 
work is their first choice, although in 2021, they give greater 
importance to topics related to the creation of stable and qua-
lity employment, as well as work-life balance and flexibility, as 
opposed to ethical and responsible management or accessi-
ble facilities (the most valued issues in 2019).

• The administration, for its part, currently places more value 
on topics related to technological, organisational and process 
innovation, social relevance and network accessibility and in-
clusion. Two years ago, however, they valued transparency in 
communication, quality service and ethical and responsible 
management above all other topics.

• Ethics and integrity topics are important for suppliers both 
in 2019 and 2021. Today, they also value observance and pro-
motion of human rights and equal and diverse opportunities, 
as opposed to safe and motivating working conditions (2019).

17 "Society" has not been identified as a GGII in 2021, but is present in sub-groups: social and professional entities.

• In 2019, society17 gave the highest scores to topics related to 
safe and motivating working conditions, ethical and responsi-
ble management and transparency in communications.
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IV. Metro's strategy: efficiency and 
sustainability
STRATEGY AND BUSINESS MODEL
(see also Past, present and future of Metro de Madrid)

evolve. Several studies pointed to the end of 2021 with an 80% 
recovery of pre-pandemic demand, which did not happen. Al-
though the activity of citizens has been going back to normal 
values, it is uncertain to what extent this trend will be consoli-
dated, as the consolidation of remote work and other factors 
such as the rejection of public transport may strongly condi-
tion future developments.

All the initiatives launched to mitigate the effects of the pande-
mic and the infections have a strong impact on the transport 
industry, which has caused all means of transport, with slight 
differences, to see a reduction in the demand for their services.

Among other measures and as an urgent solution, remote 
work was introduced as a transitional measure. However, af-
ter almost two years, it remains company policy. Madrid is the 
region with the highest number of employees who regularly 
work from home (16.6%), double the national average. Accor-
ding to data from mobility reports published by Google, com-
muting to work has decreased 

compared to before the pandemic. In the case of Spain, and 
its capital, this reduction is of 19%, which means a change in 

mobility habits. This is also happening in cities such as Lisbon 
and Berlin, with a 20% reduction in commuting, Vienna and 
Paris with a 25% reduction and London with up to 28% less 
commuting.

Metro de Madrid, on the other hand, has increased the levels 
of service, information and hygiene, although demand has 
been considerably reduced. This situation has repercussions 
on service provision and maintenance costs per passenger, 
which is one of the greatest challenges to be addressed by the 
company in the short and medium term.

In order to understand the real impact that COVID-19 has had 
on the company's activity and to analyse the external factors 
that may condition decisions in the short and medium term, 
Metro has carried out an analysis of the environment, taking 
into account political, economic, cultural, technological, envi-
ronmental and legal factors. This analysis has resulted in the 
following PESTEL matrix:

18 AET Report: Impact of COVID-19 on urban mobility in Spain (link).

• Business environment
The health crisis has had a strong impact on the transport in-
dustry, and in particular on the public transport industry, which 
has had to adapt to a completely unexpected and abnormal 
situation, while at the same time seeing demand drastically 
reduced. After a year of pandemic, the recovery in demand 
has been slow, while measures remain in place in the case of 
Metro.

The effects of the evolution of the pandemic since 2020 have 
not diminished during the reporting period, but have continued 
to experience a number of peaks of impact known as waves. 
The end of 2021 saw the beginning of the sixth wave with high 
peaks in cumulative incidence of infection, but with a lower 
mortality rate.

According to the Spanish Transport Agency's report on the im-
pact on mobility of COVID-1918, since 2013, transport needs 
(passenger and freight) in Spain have experienced an increase 
trend accompanied by economic growth. However, the pan-
demic has slowed growth and changed all expectations and 
trends. Even after the state of alert, a period of great uncer-
tainty remains and it is difficult to imagine of how mobility will 

https://diariodetransporte.com/wp-content/uploads/2021/11/AET_GT_MOV_COVID_Resumen-ejecutivo.pdf 


34 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

Political Economic

P1. An industry that is sensitive to changes in taxes and regulations E1. The prospect of a global economic slowdown and its correlation with macroeconomic 
variables could lead to a decline in demand

P2. Lack of regulatory framework in the field of urban rail transport at regional level E2. Changes in interest rates have a direct impact on issues such as debt and financial leverage

P3. The political landscape is a key decision-maker in the Operator's strategy and management E3. The energy and raw materials crisis leading to an exponential increase in the cost of operation

Socio-cultural E4. Direct dependence on public expenditure and fares charged to passengers

S1. Demographics. The ageing of the population maximises the importance of this target group 
of users. Technological

S2. Changes in employment and training due to the pandemic, accelerating the remote option, 
coupled with the relocation of large companies to the periphery.

T1. Key enabling technologies and their impact on Industry 4.0 enable higher value-added 
products and services, more efficient production processes and new business models

S3. Changes in social behaviour and new transport models present challenges for Metro as the 
backbone of mobility.

T2. Highly demanding, hyper-connected and informed users :
- Ongoing data exchange and exploitation
- Real-time communications
- Intermodality leveraged on omnichannel

S4. The rise of intermodal travel and its relationship to passenger experience. Mobility as a 
Service (MaaS) T3. 5G connectivity. Increased speed and content

S5. Increasing shift towards the periphery. It will influence future mobility needs Legal

Environmental L1. Promoting sustainable mobility 

EC1. Attention to climate uncertainty L2. Inclusive and accessible urban mobility

EC2. Circular economy. New growth and development model based on comprehensive sustain-
ability L3. Security in the case of critical infrastructure

EC3. Energy transition towards the decarbonisation of the economy and promotion of renewa-
ble energies L4. New technologies advance faster than existing legislation 

L5. Importance of compliance systems
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Policy and regulatory framework
As a public company dependent on the Community of Madrid, 
the strategic, budgetary and tactical framework depends on 
the regional administration. Metro is also a regional operator.

Metro's management is marked by the lack of an urban reg-
ulatory framework in the rail transport industry at regional 
level, where there is a Regional Transport Consortium, which 
is responsible for coordinating the transport system in the 
region.

Metro's activity is affected by the control measures that may 
be imposed on the use of private vehicles (due to pollution or 
space occupation issues, as well as fuel prices or SER parking 
regulations) as they have an impact on demand by increasing 
the number of potential users. In contrast, aid for the purchase 
and use of electric cars could discourage the use of public 
transport; however, this is balanced by the Community's fare 
policy on transport passes, which makes their use more af-
fordable.

Economic conditions
Historically, there is a direct correlation between the variation 
in demand and variables such as the employed population, 
gross domestic product or disposable income. Hence, the ef-
fects of the pandemic in all industries, and its corresponding 
correlation with the employment rate and disposable income, 
may lead to a further fall in demand.

In addition, the effect of the pandemic is having a global 
economic effect on the mobility of goods and with it a gen-
eralised rise in prices, especially energy prices. In the case 

of Metro the most damaging element has been this cost, 
Metro's main input being electric trains, the increase in which 
has a direct impact on operating costs. In 2021, this cost has 
increased for the company by around 110% compared to the 
previous year.

From an economic point of view, factors such as debt and 
financial leverage, which can lead to short-term variations in 
the company's financial costs, are also worth highlighting. 
Conversely, the provision of funds and support through more 
favourable grants and loans can have a positive impact on 
Metro's financial solvency and investment capacity.

With regard to the economic conditions, the resolution of 
the Ministry of Transport, Mobility and Urban Agenda is 
worth highlighting, in which the following projects have been 
pre-selected for an approximate amount of €23.4 million for 
the application for funds under the European Fund for Trans-
formation, Recovery and Resilience: 

• Closure of tolling at some stations on the network through 
the installation of new toll equipment with a 4.0 design. Thanks 
to this system, it will be possible to process information in real 
time to manage passenger demand and the availability of in-
formation on user mobility trends, which will allow the appli-
cation of more advantageous fares for their trip. It will also 
achieve greater efficiency in the operation and maintenance 
of the stations.

• EMV card payment. The contactless EMV bank card toll 
payment system will allow customers to pay at the turnstile 
and access the facilities without the need for a TTP card, in 
case the Transport Ticket is a single ticket. In addition to bank 

cards, passengers can use their mobile phone or any other de-
vice with the virtualised card to make the payment. 

• Signposting of Line 7B. In 2021, 10.78% of the total contract 
for the upgrade of CBTC19 on Line 7B was executed, for an 
invoiced amount of €297,696. Work has been carried out on 
the assembly, connection and adjustment of signs, beacons 
and switches and software modification on the main interlock-
ing at Barrio del Puerto, La Rambla and Hospital del Henares, 
among others. A new diagonal line has also been installed on 
Line 7B, between San Fernando and La Rambla, for a total of 
€364,675. 

• Communications cabling of the Canillejas Data Processing 
Centre (DPC) and interconnection with the rest of the network.

On the other hand, in the area of European ERDF (European 
Regional Development Fund) and within the configuration of 
the new 2021-2027 Operational Programme, a volume of in-
vestment projects amounting to almost €668 million has been 
presented, of which a total of €351.5 million have finally been 
pre-selected, which entails a pre-allocated subsidy to Metro 
de Madrid of 140.6 million (40% of the investment executed) 
to partially finance these projects. The common denominator 
of these investments, shown below, is the high digitalisation 
component, which is one of the key objectives of the new Op-
erational Programme:

• Deployment of Station 4.0 on lines 1, 3, 5, 6, 8 and 11.

• Closed toll system completing the entire Metro de Madrid 
network (equipment with 4.0 technology). S 4.0 sales system.

19 ATO: Automatic Train Operation (Communication based train control).
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Centralised Systems in the Metro de Madrid network for Sta-
tion 4.0.

• Signalling of lines 6, 7, 8 and 9. In the case of the signalling of 
Line 7 with the ATO20 2000 type system, in 2021, progress was 
made in the engineering and definition of the system, with the 
supply and factory testing of the new ATO equipment, and part 
of the wiring and installation of new ATO beacons in tunnels 
along the entire length of Line 7A. This has resulted in a turno-
ver in 2021 of €990,058 (35.4% of the budget).

• Transversal connectivity of the network (Railnet several lines, 
NOCC, SCADA and CTC 2.0, Centralised Energy Management 
System SCGE and SHERPA, remote control of energy); Evolu-
tion of COMMIT to 4.0 and technological update of the non-
strop power supply system for communications in stations. 
In the CTC 2.0 PC Interface project in interlockings, 75% of 
the engineering for the development of the OPC client-serv-
er applications to be installed in the PC Interfaces for the ex-
change of information via open protocol has been executed 
and certified, including the engineering design of the solution 
and integration with existing applications, for an amount of 
€247,623.75. The installation of PCs is to be carried out at the 
interlockings on Line 4.

• Automation of lines 6 and 8. 

• Development and implementation of Smart-Rail Digital Train 
on Line 3. 

• Installation of rigid catenary and transition to 1500 Vcc on 
Line 9. 

20 Automatic train operation.
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• Digital tools (Digital Transformation Plan in the Rolling Stock 
Maintenance Area, technological update of the management 
systems storage environment, technological update of the 
management systems virtualisation environment, etc.) 

Regarding the raising of European funds for the development 
of R&D&I projects, it is important to point out that Metro de 
Madrid promotes innovation as a lever for the sustainable 
development of its activity, encouraging innovative projects 
and actions aimed at improving service provision, process ef-
ficiency and achieving a more sustainable transport system. In 
2021, it has continued to participate in several European R&D 
projects such as EUPROTECT, SAFETY4RAILS, NEXTGEAR, 
TRANSIT and TERCIO. 

In addition, grant aid has been obtained for: 

• VERA (Vehicle Emission Retrofit Activities): a research pro-
ject funded by the European Commission's HORIZON 2020 
programme that will develop and validate a system for captur-
ing pollutant particles to be installed in the braking systems of 
all types of vehicles, including rail vehicles. Tests will be carried 
out on Metro de Madrid's pneumatic braking equipment. 

• Low-voltage electrical installation for electric vehicle charg-
ing stations through the Energy Foundation of the Community 
of Madrid and the MOVES II programme. This further confirms 
Metro de Madrid's commitment to the environment by further 
reducing its carbon footprint by recharging its fleet of electric 
maintenance vehicles at its various depots. 

These factors are in addition to the cost of electricity, the in-
crease in which has a direct impact on operating costs, which 
has meant an increase for the company of 110% compared to 
the previous year (see Economic management). 

Social issues 
The pandemic has accelerated the implementation of remote 
work and e-learning, which implies lower mobility needs that 
are expected to continue in the coming years. Against this, 
the preference for new, more sustainable and environmentally 
friendly mobility models has an impact on the role that Metro 
can play against the proliferation of single-person electric mo-
bility modes, the exploitation of car-sharing or the downward 
trend in the purchase of private vehicles. 

This is in addition to the rise of intermodal travel, which in-
volves the combination of both public and private means of 
transport, considering transport as a comprehensive point-to-
point service. 

Technological changes
Technological advances and the rise of Industry 4.0 are ena-
bling better knowledge of the habits and patterns of behav-
iour and consumption of users, who are receiving more and 
more information about the Metro network, even before users 
makes use of the facilities and during the journey (information 
in real time, answering queries, complaints, etc.).

Environmental challenges 

From an environmental point of view, public transport opera-
tors, and Metro in particular, have a competitive advantage be-
cause of their very limited use of natural resources and fossil 
fuels. Metro, as an urban mass public transport means, con-
tributes to reducing car traffic on the surface, thus reducing 
congestion and environmental pollution. 

Properly managing the potential consequences of climate 
change is a key factor for transport operators. The system-
atic calculation of Metro's carbon footprint or the purchase of 
renewable energies (in 2021, the Guarantees of Origin for re-

newable energies were included in the energy purchase spec-
ifications from 2022 onwards) show its commitment in this 
respect.
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Business model

• Activities, brands and products
Metro de Madrid S.A. is a company owned by the Community 
of Madrid and is part of the Regional Transport Consortium of 
Madrid (Consorcio Regional de Transportes de Madrid, CRTM), 
the body that coordinates and controls the various means of 
public transport that provide service in the region.

• Markets in which it operates
With its headquartered in Madrid21, Metro de Madrid is re-
sponsible for operating the 12 suburban railway lines and the 
Ópera-Príncipe Pío branch line. It is also responsible for oper-
ating line 9B –between Puerta de Arganda and Arganda del 
Rey– through TFM S.A., and the Metro Ligero ML1 line, which it 
manages through MLM S.A., a private company in which Met-
ro participates.

In addition to operating the existing lines in the Metro network 
in operation, the company is responsible for planning and im-
proving the quality of the transport service and for the mainte-
nance and optimisation of the network facilities, as well as for 
the financing of equipment, rolling stock and the activity itself.

Metro also owns financial stakes in the company Metrocall 
S.A., responsible for providing mobile phone coverage to the 
different operators within the Metro network.

21 Calle Cavanilles, 58. Madrid.

Madrid

Alcobendas

San Sebastián de los Reyes

Arganda del Rey

Rivas-Vaciamadrid

Coslada
San Fernando de Henares

Leganés
Alcorcón

Móstoles Getafe

Fuenlabrada
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Funding

The legal ownership of all the infrastructures of the Metro de Madrid network corresponds to the Community of Madrid, including 
Metro Ligero (ML) and Transportes Ferroviarios de Madrid (TFM). Thus, funding for the provision of suburban public transport 
services in the region is distributed as follows:

• The public administration is responsible for executing the infrastructure of the new lines.

• The company Metro de Madrid, for the financing of equipment, rolling stock, operation and maintenance.

Metro finances its operations through the revenues generated by passenger transport operations and the debt it obtains from the 
financial market.

The main source of revenue is passenger transport, which accounts for over 90% of the total, and is the result of a programme 
contract with the Madrid Regional Transport Consortium whereby Metro undertakes to provide a set service with a maximum fre-
quency and occupancy rate for each train and to allow holders of tickets issued by the CRTM to use the network.

In return, Metro invoices the Consortium a market fare equivalent to the price of a single ticket for exclusive use on the Metro de 
Madrid network (regardless of the discounts granted to certain groups, such as young people, elderly people or the disabled).

The rest of the income comes from renting space for commercial use (shops, vending machines and ticket vending machines 
issued by the Regional Transport Consortium), maintenance work on trains owned by other companies, consultancy services for 
other metro networks and operators, and the operation and maintenance of the TFM line and the ML1 light rail line.

As a public company providing transport services, considered an essential and basic service, it is committed to economic efficien-
cy, which obliges it to offer a quality service at a reasonable cost and to efficiency and sustainability also in environmental and 
social terms, through results orientation and technological, organisational and process innovation.
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Tickets Validity 
(For sale on the Metro Network) Price (€)

Metro Zone A Metro network stations belonging to fare zone A (including ML1) 1.50-2.00 (*)

T.F.M. TFM network. Line 9 stations, section: Puerta de Arganda - Arganda del Rey (Zones B1, B2 and B3) 2.00

MetroNorte Line 10 stations, section: La Granja - Hospital Infanta Sofía (Zone B1)

1.50MetroEste Line 7 stations, section: Port District - Hospital del Henares (Zone B1)

MetroSur Line 12 and Joaquín Vilumbrales and Puerta del Sur stations on Line 10 (Zones B1 and B2)

Combo Ticket Metro and MetroLigero stations: ML1, ML2 and ML3 3.00

METROBÚS Metro network stations belonging to fare zone A (including ML1) and EMT
12.20

T.F.M. TFM network. Line 9 stations, section: Puerta de Arganda - Arganda del Rey (Zones B1, B2 and B3)

MetroNorte Line 10 stations, section: La Granja - Hospital Infanta Sofía (Zone B1)

11.20MetroEste Line 7 stations, section: Port District - Hospital del Henares (Zone B1)

MetroSur Line 12 and Joaquín Vilumbrales and Puerta del Sur stations on Line 10 (Zones B1 and B2)

Combo 10 trips Metro and MetroLigero stations: ML1, ML2 and ML3 18.30
Metro Zone A 
Single + AIRPORT 
Supplement

Metro network stations belonging to fare zone A (including ML1) and entry and exit at Airport 
T1-T2-T3 and Airport T4 stations

4.50 - 5.00 
(**)

Combined Single + 
AIRPORT 
Supplement

Metro and MetroLigero stations: ML1, ML2 and ML3 and entry and exit at Airport T1-T2-T3 and 
Airport T4 stations

6.00

Supplement 
AIRPORT

For entry and exit at Airport T1-T2-T3 and Airport T4 stations together with a Metro Zone A 
Single Ticket or Combo Ticket (Single or 10 trips) or METROBUS

3.00

30-DAY TRANSPORT PASSES (€)

A B1 B2 B3 C1 C2

B1 - B2
B2 - B3
B3 - C1
C1 - C2
C2 - E1

B1 - B3
B2 - C1
B3 - C2
C1 - E1
C2 - E2

B1 - C1
B2 - C2
B3 - E1
C1 - E2

B1 - C2
B2 - E1
B3 - E2

B1 - E1
B2 - E2 B1 - E2 E1 E2

Normal 54.60 63.70 72.00 82.00 89.50 99.30 47.90 54.60 63.70 72.00 82.00 89.50 110.60 131.80
Young 20.00
Senior Citizen 6.30
Blue Card 6.20
Children’s card Free of charge

TOURIST TICKET (€) On sale on the Metro network, in certain 
tobacconists, newsagents and tourist attractions

Zone A
1 day 2 days 3 days 4 days 5 days 7 days

Normal 8.40 14.20 18.40 22.60 26.80 35.40
Chil-
dren 50% children discount only for children under 11

Zone T
Normal 17.00 28.40 35.40 43.00 50.80 70.80
Chil-
dren 50% children discount only for children under 11

SPECIAL DISCOUNTS 
They only apply in the personal TTP

20% Large family general category or persons with disabilities 
of 65% or more

50% Large family special category

40% Large family general category + persons with disabilities 
of 65% or more

70% Large family special category + persons with disabilities 
of 65% or more

MULTI CARD 2.50

(*) Minimum price of €1.50 up to 5 stations; €0.10 for each additional station, up 
to a maximum of €2.00 for routes over 9 stations. 
(**) A supplement of €3 will be added to the price of the Single Metro Ticket Zone 
A resulting from the route taken. 
CHILDREN UNDER 4 YEARS OF AGE DO NOT NEED A TICKET.
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Funding

The programme-contract with the CRTM
Metro de Madrid adheres to the transport system coordinated 
by the Regional Transport Consortium of Madrid with the aim 
of guaranteeing the provision of the public transport service 
with the required quality, providing a horizon of budgetary and 
financial stability for the development of its activity. All this in 
turn promotes and encourages the use of the metro as the 
backbone of mobility in the region, benefiting in terms of mod-
al integration and common fare policy.

Since the implementation of Act 6/2002, the economic-finan-
cial regime of public transport services will be governed by the 
principle of sufficient fares. In order to cover all real costs un-
der normal conditions of productivity and organisation, the op-
erating subsidy model was replaced by compensation directly 
linked to the service actually provided.

It should also be noted that paragraph 2.4.8 of the Commis-
sion Communication on Guidelines for the interpretation of 
Regulation (EC) No 1370/2007 on public passenger transport 
services by rail and by road indicates that the provisions of 
Regulation (EC) No 1370/2007 aim to ensure that the public 
service offer defined in the public service contract is financially 
sustainable in order to achieve, and maintain, a high level of 
service quality. Therefore, the public service obligation must 
receive “appropriate compensation” so that the operator’s own 
funds subject to a public service contract are not eroded in the 
long term, such that it cannot faithfully comply with its con-
tractual obligations or maintain a high level of quality in the 
provision of passenger transport services, according to the 
provisions of Regulation (EC) No. 1370/2007 In this regard, it 
is advisable to reconcile the risk demand to be assumed by the 
operator with a minimum income which, for a specific service 

included in the contract, enables the economic and financial 
viability of the operator with the existence of reasonable prof-
its.

The scope of the programme contract is limited to the net-
work operated directly by Metro de Madrid and not through 
its participation as operator of concessioned lines. Thus, the 
operation of metro lines concessioned by the Community of 
Madrid to the companies Transportes Ferroviarios de Madrid, 
S.A. and Metros Ligeros de Madrid, S.A. is excluded.

The commitments assumed by Metro de Madrid in the Con-
tract Programme based on these requirements are as follows:

• Service: waiting time and occupancy rate

• Quality: availability of vertical transport elements and tolls

The duration of the Contract Programme between the CRTM 
and Metro de Madrid is four years. It is currently in force for 
the period 2021-2024, with a possibility of extending it for a 
further four years.

The service requirements defined by the CRTM and which de-
termine the design variables of the offer are as follows:

The programme-contract with the CRTM
Design parameters Interval (minutes) Density 

(passengers/
m2)Maximum values Centre Periphery

WEEKDAYS

MPT 7.30 to 9.30 am 4.5 (5 in V3 and V4) 6 4

APT
2 to 4 pm (Fridays) 

5 (5.5 in V4) 7.5

3.5

6 to 6 pm (Monday to Thursday) 

NT Other times 6 (6.5 in V3 - 7 in V4) 7.5

OPT
10 to 11 pm 10 10

11 pm to closure 15 15

WEEKDAYS

HV 6 am to 10 pm 7.5 7.5

HN
10 to 11 pm 10 10

11 pm to closure 15 15

MPT: Morning peak time  APT: Afternoon peak time  OPT: Off-peak time       NT: Night time
Centre: lines 1, 2, 3, 4, 5, 6.1, 6.2, 7, 8, 9 and 10 Periphery: lines 7B, 10B, 11,12.1 and 12.2 
Branch: Special conditions apply due to technical constraints
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STRATEGY AND PERFORMANCE IN 
2021
Our strategy and business model are aimed at positioning 
Metro as the preferred option for customers when travelling 
around the Community of Madrid and, as established in the 
company's mission statement, it is committed to doing so by 
offering a quality, efficient service that provides a good cus-
tomer experience.

Main lines of action in 2021
Five corporate objectives were set for 2021, which in turn are 
reflected in the departmental objectives defined for each area:

Corporate Objectives 2021

01 02 03 04 05ENSURE THE SERVICE 
OFFERED
• Waiting time
• Operational availability (3 

peak time slots) in terms of 
compliance with CRTM train 
tables

• Occupancy rate (MPT)

ENSURING ACCESSIBILITY AT 
STATIONS
• Availability of escalators, walkways 

and ramps
• Availability of outside lifts
• Availability of inside lifts
• Availability of sales
• Availability of toll service

SECURE INFORMATION 
IN THE EVENT OF 
INCIDENTS
• Information on 

incidents on trains
• Information on 

incidents at stations

ENSURE FINANCIAL 
SUSTAINABILITY
• Financial debt, 

EBITDA
• Implementation of 

the Investment Plan

COMPLIANCE WITH THE 
PLAN FOR ACCESSIBILITY 
AND MODERNISATION OF 
STATIONS
• % Projects completed on 

time
• % Works completed on time

The key elements of the strategy are: mission, corporate 
values, strategic pillars, objectives (strategic –medium 
term–, corporate and departmental –short term), with 
which the lines of action are established (see also Driving 
force for mobility).

To determine the strategy, impacts, risks and opportuni-
ties are also identified according to the internal and exter-
nal context in which the company operates, and priorities 
are established with the aim of promoting strengths and 
minimising weaknesses (see Regulatory compliance and 
risk management).

The strategic thinking procedure involves a review of the 
environment, involving social and environmental factors 

as well as other political, economic, technological and le-
gal aspects.

• Corporate objectives: these reflect Metro de Madrid's 
commitments to the Administration and to citizens 
through the Programme Contract and the Service Charter, 
in line with the essential nature of the service it provides.

• Departmental objectives: these are tools for the develop-
ment of cross-cutting initiatives and for bringing the com-
pany's strategy closer to all employees. They are aimed at 
all groups working under the Management by Objectives 
model.
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Main lines of action in 2021

In accordance with the corporate objectives set by manage-
ment for 2021, each area identified the challenges and pro-
jects that will contribute to the transformation of the organisa-
tion and the improvement of the service to make it a smarter 
and more sustainable mode of transport, using change cata-
lysts such as digitalisation and organisational improvement.

During the health crisis and due to the associated economic 
impact, it was essential to formulate cost efficiency objectives 
in order for each area to contribute to the containment of ex-
penditure and the use of existing resources, as well as to the 
execution of planned investments.

In order to establish the Corporate Objectives, a threefold per-
spective was taken into account: guarantee the fulfilment of 
the service commitments with our clients and with the admin-
istrations (reflected in the Service Charter and the Programme 
Contract with the CRTM), as well as the financial sustainability 
of the company and the execution of the planned investment 
plan.

Each area set measurable objectives with direct business 
impacts and goals that pursue transformational challenges. 
Broadly speaking, the 2021 departmental objectives pursued:

• Minimising the health risks of the CO-IDV-19 pandemic

• Ensuring compliance with the Asbestos Removal Plan

• Continuing and strengthening the company's digital transfor-
mation

• Reinforcing brand value and customer communication

• Improving organisational management and supporting hu-
man capital.

The 2021 objectives defined for each area focused on cost 
efficiency (see Cost efficiency) and digital transformation 
(see Technological innovation and digital transformation) of 
the company.
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Fulfilment of objectives
Overall compliance with the corporate objectives for the year 
2021 was 100%.

Global Compliance with 2021 Corporate Objectives

Objective Indicator Reference Target Weight Value Indicator 
compliance

Objective 
fulfilment

ENSURE THE SERVICE 
OFFERED

Waiting time 85% 95% 33% 95.45% 104.50%

100%
Operational availability (3 peak time slots) in terms of com-
pliance with CRTM train tables

85% 95% 33% 97.71% 125.00%

Occupancy rate (MPT) 90% 95% 33% 99.24% 125.00%

ENSURE ACCESSIBILITY 
IN STATIONS

Availability of escalators, walkways and ramps 90% 95% 20% 97.92% 125.00%

100%

Availability of outside lifts 90% 95% 20% 97.92% 125.00%

Availability of inside lifts 90% 95% 20% 97.94% 125.00%

Availability of sales 90% 95% 20% 98.36% 125.00%

Availability of toll service 90% 95% 20% 99.41% 125.00%

SECURE INFORMATION IN 
THE EVENT OF INCIDENTS

Information on incidents on trains 90% 95% 50% 97.54% 125.00%
100%

Information on incidents at stations 90% 95% 50% 98.43% 125.00%

ENSURE FINANCIAL 
SUSTAINABILITY

Financial debt / EBITDA 79.73 36.28 50% 21.92 125.00%
100%

Implementation of the Investment Plan € 72,522,707.00 € 110,834,133.00 50% € 114,238,481.00 108.89%

COMPLIANCE WITH THE 
ACCESSIBILITY PLAN 
AND MODERNISATION OF 
STATIONS

% Projects completed on time 0% 100% 60% 100.00% 100.00%
100%

% Works completed on time 0% 100% 40% 100.00% 100.00%
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In 2021, full compliance with the service objectives was 
achieved thanks mainly to the efforts of Metro employees, 
which enabled us to continue to provide a quality service and 
offer high levels of availability of the facilities as a result of 
continuous maintenance work. It is also due to other factors 
such as the incorporation of new electric train drivers, improve-
ments in the information provided to customers in the event of 
incidents and an external factor, such as the improvement in 
the health situation.

The objectives aimed at financial sustainability have also been 
met, despite the high volatility of electricity prices, especially 
in the second half of the year, and despite not reaching the 
demand forecast in the Programme Contract.

Fulfilment of objectives The deadlines set for the preparation of the projects and com-
pletion of the works contemplated in the objective relating to 
the Accessibility Plan have also been met.

In 2021, the following works, among others, have been carried out:

Regarding digitalisation:

• Implementation of mobile devices (tablets) in the rolling 
stock maintenance centres on Line 1 and Line 5, enabling ap-
plications to be run in site to remotely perform different tasks 
associated with the maintenance of the rolling stock.

• Development of a new SCADA application for sales and tolls 
that enables more efficient management of this equipment 
using tablets distributed among the Commercial Supervisors.

• Implementation of digital screens at the headboards of Line 
1 and Line 9 to assist Electric Traction Train Drivers in order 
to facilitate internal communication, streamline operational 
processes, complement the information provided to users by 
employees and digitalise documentation.

• Development and installation of an application on the bri-
gades' mobile devices that will provide access authorisation 
to the track platform for work to be undertaken outside service 
hours.

Regarding improvements:
• Implementation and certification of an Energy Management 
System in accordance with the ISO 50001 standard, which will 
make it possible to systematise and centralise management 
to improve the emissions generated by the company's activity 
and its energy bill.

• Reduction in delivery times for materials and spare parts for 
rolling stock maintenance (Kanban and emergencies).

• Improving the response time to customer complaints by re-
ducing it to nine days or less.

Regarding people:
• Development of the "Wellness" project to support and pro-
mote a culture of wellness in the organisation.

• Undertaking of the construction work and installation of the 
facilities of the new head office building.

• Update of the qualification process for Metro de Madrid staff 
whose duties are related to traffic.

• Training on COVID- 19 measures.
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Financial management by Metro

The increase in operating costs, mainly due to the increase in 
energy and raw material costs and the decrease in passenger 
demand, which has been dragging on since the beginning of 
the pandemic, have caused Metro's financial results in 2021 to 
be negative, with losses reaching €57.1 million.

In 2021, the company has not accrued any amount for corpo-
rate income tax.

Despite this situation, Metro has maintained –and sometimes 
increased– the range of services it offers in order to guarantee 
the mobility of all citizens and has adapted its facilities to guar-
antee passenger safety.

Most significant investments
Metro has maintained its investment plans despite demand 
not recovering to expected levels and rising operational 
costs. Thus, the most significant investments made during 
2021 amount to €114,284,955.59 and have been allocat-
ed, mainly and as a continuation of the investments of the 
previous year, to improving service provision, such as the 
remodelling and improvement of stations, the introduction 
of lifts and the improvement of signalling, as well as to con-
tinue guaranteeing the safety and protection of passengers 
and improving their experience in the use of the Metro net-
work. A breakdown of these investments can be found in 
the Annual Accounts.

Explanatory note:
The information contained in this section refers to Metro's 
financial management during 2021. For more information on the 
company's financial information, see Annual Accounts.

Key economic data

2021 2020 Diff. 2021-2020 2019 Diff. 2020-2019

Revenue 1026.29 1022.1 0.41% 1054.61 -3.08%

Expenses 1083.39 1011.92 7.06% 992.42 1.96%

Profits -57.10 10.22 -658.71% 62.19 -83.57%

Economic value generated and distributed

2021 2020 2019

(A) Direct economic value created (EVC) 1,021,384 1,015,616 1,052,702

(B) Operational costs 550,723 479,003 474,138

(C) Wages and social benefits 416,101 414,403 397,549

(D) Payment to fund providers 5,497 7,418 7,066

(E) Payments to governments 1,398 1,444 2,174

(F) Investments in the community 32 57 234

∑(B-F) Economic value distributed (EVD) 973,751 902,325 881,161

A- ∑(B-F) Economic value retained (EVR) 47,633 113,292 171,541

Financial aid and grants
In 2021 and 2020, Metro received financial aid and subsidies 
granted by public administrations amounting to over 11.6 mil-
lion in 2020 and nearly 7.8 million in 2021. Detailed informa-
tion is provided in the Annual Accounts.

Outlook for 2022
Metro de Madrid's strategy for 2022 is to continue improving 
a public service that is essential for the mobility of the people 
of Madrid and to meet the volume of passengers. Demand re-
covery is slower than expected and economic uncertainty is 

high, the prospects for revenue recovery are directly linked to 
the economic conditions.

Similarly, from the point of view of costs, the price of energy 
has been very volatile in recent months, rising to levels never 
seen before and there is therefore great uncertainty.

Metro de Madrid's priorities for 2022 include technological renew-
al focused on the objectives of public service, efficiency and cus-
tomer experience, adapting supply to demand and boosting safety, 
efficiency and sustainability, which will help to promote economic 
management based on efficiency as a fundamental pillar.
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Financial management by Metro
The General Budgets of the Community of Madrid for 2022 
reflect a budget of €1,432,993,000 for Metro de Madrid, a de-
tailed breakdown of which appears in the Annual Accounts. 

For more information about Metro de Madrid's economic and 
financial management in 2021, see II. Management Report 
and Annual Accounts.

Efficiency in service
As a public company, Metro’s obligation is to offer a quality 
service at a reasonable cost. This is why, in order to continue 
to ensure business continuity from an efficiency and financial 
sustainability perspective, the company is committed to opti-
mising the use of resources in its management.

In 2021, Metro de Madrid has made a great effort to reduce 
cost growth below the growth in demand. However, as was 
the case in 2020, and as a consequence of COVID-19, this ob-
jective could not be met, although the company has managed 
to improve this comparison considerably by reducing it by 
15.10% regarding the previous year.

2021 2020 2019

Operational costs 966,175,328 886,852,716 871,806,623

Depreciation and amortisation 108,950,867 104,222,776 110,606,924

Financial costs 5,170,194 7,114,341 6,205,364

Filomena revenue -1,855,865 - -

COVID revenue -26,752,178 -16,898,545 -

Rolling Stock Maintenance -36,074,461 -35,796,360 -35,817,128

COST OF ACTIVITIES 1,015,613,885 945,494,928 952,801,783

Cost of train circulation/car-kilometre

2021 A% 2021-2020 2020 2019

Total € 545,401,967 11.28% € 490,128,953 € 504,674,507

Car-Km 198,071,038 15.67% 171,235,153 182,958,870

Cost/car-km € 2.7536 -3.80% € 2.8623 € 2.7584

Cost of station management/Station opening hours

2021 A% 2021-2020 2020 2019

Total € 295,784,171 3.71% € 285,190,451 € 280,173,871

Station opening hours 2,182,856 1.96% 2,140,878 2,203,079

Cost/station opening 
hours € 135.50 1.72% € 133.21 € 127.17

Administration Cost / Passenger

2021 A% 2021-2020 2020 2019

Total € 174,427,748 2.50% € 170,175,524 € 167,953,405

Average staff 7,221 0.78% 7,165 7,015

Administration 
cost/average staff € 24,155.62 1.70% € 23,750.95 € 23,942.04
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Activities cost / Passenger

2021 Δ% 2021-2020 2020 2019

Cost of Activities € 1,015,613,885 7.42% € 945,494,928.00 € 952,801,784.00

Operating income TFM € -11,942,737 8.36% € -11,021,735.00 € -11,078,120.00

Operating income MLM € -8,068,855 5.41% € -7,654,449.00 € -7,566,826.00

Commission on the sale 
of securities € -14,309,355 13.09% € -12,652,540.00 € -24,110,018.00

Operating revenue 
(TFM, MLM, VTA, TIT) -34,320,947 9.55% € -31,328,724.00 € -42,754,964.00

Metro passenger cost € 981,292,938 7.34% € 914,166,204.00 € 910,046,820.00

Passengers 442,306,134 26.43% 349,845,647 677,476,027

COST PER PASSENGER € 2.2186 -15.10% € 2.6131 € 1.3433

Costs per activity

€ 600,000,000.00

€ 500,000,000.00

€ 400,000,000.00

2021 2020 2019

€ 300,000,000.00

€ 200,000,000.00

€ 100,000,000.00

Train running cost Cost of opening stations Cost of administration

- €

Financial management by Metro
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Technological innovation 
and digital transformation

Information and Communications Technologies form part of 
Metro's business strategy, which promotes a model based on 
technology and its knowledge by staff members.

The company is developing an innovation process that has as 
its main focus:

• Technology watch and foresight

• Energy efficiency and sustainability (see A responsible ser-
vice for the planet)

• Social inclusion (see Social commitment)

• Safety

Metro de Madrid works from a dual perspective: conventional 
innovation, related to the natural improvement of the different 
activities and their maturity, and disruptive innovation, associ-
ated with a profound transformation and the use of technolo-
gy that can bring about major changes.

Innovating for more efficient and sustainable 
transport
Metro collaborates in various research projects aimed at im-
proving the transport service and promoting efficiency and 
sustainability:

• Lima Project: technical advice on the study of documenta-
tion related to rolling stock and railway and non-railway sys-
tems for lines 2 and 4 of the Lima Metro, the commissioning 
of which is being delayed, among other things, due to the 
pandemic.

• TERCIO Project: it seeks to develop a distributed system for 
monitoring radio carriers, mountable and based on radio-soft-
ware technologies.

• SPARC project: developed with its own resources, it is 
focused on developing a device capable of monitoring the 
state of the catenary-pantograph contact by means of a ra-
dio receiver that can be located in the passenger enclosure. 
In 2021, this project was a finalist for the TALGO Innovation 
Award.

• NextGear Project: studying how to reduce the manufactur-
ing costs of the rolling stock of the future, through the imple-
mentation of CESM strategies, with sensorisation or additive 
manufacturing of mechanical components In 2021, work con-
tinued on the three packages in which Metro is involved, in-
cluding the final validation tests of an additively manufactured 
antenna support prototype, which will finally take place in the 
first weeks of 2022.

• TRANSIT Project: the objective of which is to ensure that fu-
ture trains have a lower impact in terms of noise and vibra-
tions, for which this initiative seeks to develop a series of mod-
els to identify noise sources, among others.

Digital transformation
Metro is continuously working to incorporate digitalisation into 
all the company's processes and assets in order to improve 
efficiency, adapt its offer to demand in a more agile way, fa-
vouring real-time connection among customers, employees 
and the facilities themselves, maintain high quality standards 
and offer new services.

The company also continues to focus on the systematisa-
tion and certification of key processes. Other tools include 
the "Energy Management System", in the process of being 

certified in accordance with the UNE-EN ISO 50001 stand-
ard; and the "Ethical and Socially Responsible Management 
System", certified in accordance with the Forética SGE21 
standard. In this line, there are several procedures that are 
being updated because they are affected by the digitalisa-
tion process that Metro de Madrid is facing from different 
approaches. 

...on operation
The overall digital transformation model of the operation fo-
cuses primarily on the assets and employees involved, with a 
positive impact on users.

• Digital Train on 2000 series cars on lines 1 and 5 

In 2021, the implementation of the Digital Train has contin-
ued, prototyping the sound system and data exploitation in 16 
2000-CBTC trains (2000-A cars) on Line 1.

A system has been created capable of recording the main train 
parameters, coding them and sending them to the ground in 
almost real time, starting with carriages 2000 on Line 5 and 
continuing with carriages 2000-A on Line 1.

This equipment has been designed for several distinct purpos-
es:

• Recording of car temperature data (inside and outside) and 
car occupancy, for use by other parts of the company (internal 
customer)

• Visualisation of different variables in near real time, with the 
possibility of viewing past behaviour. This has been designed 
to see the behaviour of the train before, during and after a 
breakdown and/or incident, even weeks before to check the 
evolution of typical breakdowns.
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• Storage of all variables in a database for further analysis of 
the variables to start condition-based maintenance (CBM). 

All of this has been done with the importance of cyber security 
in mind, so that the design has been developed to make it im-
possible to access the train's systems. 

In 2021, the technical specifications (TS) for the development 
and implementation of the Digital Train on the entire fleet of 
line 3 were drawn up, with a view to launching the correspond-
ing tendering process. 

On the other hand, new visualisers have been developed in 
GRAFANA (software that allows the visualisation of metric 
data and the creation of graphs from multiple sources), 
making 2000-A cars on Line 1 and 2000-B cars on Line 5 
independent. These new visualisers are more agile, intuitive 
and faster and display alarms, graphs of passenger lounge 
temperature evolution and occupancy percentage, as well 
as the "health" of the fleet on a single screen in a very intu-
itive way. 

The TPs for the installation of the system for the entire 2000-
CBTC park (2000-A) have been launched. In addition, in 2021, a 
study has begun to extend this system to the 6000 series cars.

• Station 4.0 

It involves the digital transformation of stations, through In-
dustry 4.0, connected assets, and the redesign of information 
technologies to improve the current operational and mainte-
nance model, as well as the quality of service provided to the 
customer. 

The objectives of this new Digital Train paradigm are as follows:Technological innovation 
and digital transformation 

New paradigm: Digital Train

Objectives
OPERATIONAL TECHNICAL FEATURES

• Reduced maintenance costs.
• Improvement of service quality.
• Improvement of demand 
knowledge.
• Improvement of efficiency 
(process automation).

• Open systems: vertical and 
horizontal scalability (no vendor 
lock-in).
•"Open data": homogenisation and 
universalisation (data integration 
and interoperability).

• CBM (Condition-Based Maintenance).
• Remote desk and train information 
dashboards.
• Integration of train variables into 
business variables.
• Redesign of on-board systems 
according to developments.

Operation 
Maintenance 
according to 
condition

Data 
acquisition. 

Transmission 
(train-ground)

Integration 
of business 
processes: 

SAP

Comfort 
Occupancy

Digital Train

Technology

Processes

Services

Customer use 
cases
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The systems to be deployed are:

Technological innovation 
and digital transformation

SERVICE SISTEMAS

Safety

Video surveillance
Control of rounds

Access control
Anti-intrusion

Take over

Information for 
passengers

Teleindicators
Video entertainment

Public Address System
Intercom

Station Supervision 
and Control

Unified station SCADA 

Sale and Toll

Sales system
Toll system 

Inspection system 
Intercom

Telecommunica-
tions

Integrated Multiservice Network 
Automatic and selective telephony

Radiotelephony 
Broadband WiFi train-to-ground 

communication

Industrial 
Communications 
and Control

PLCs, Remote Unit, Master Unit

Of these, the following are worth highlighting:

• A station supervision and control system responsible for the 
remote monitoring and control of all the station's industrial op-
erating equipment, the latter being connected using the latest 
generation of standard protocols.

• Centralised security platform (video management, access 
control, etc.) incorporating the highest performance and ad-
vanced solutions for efficient and effective security manage-
ment of high quality mass transit.

• Centralised passenger information platform, which will en-
able unified and centralised management of the systems re-
sponsible for interacting with customers to provide them with 

relevant and coherent information in any of its modes (audio 
messages, visual messages with information on the service 
provided, corporate, institutional, commercial information, 
etc.). Including the installation of new digital multimedia pan-
els, as well as passenger information totems that will bring 
together in a single element all the channels of communica-
tion with customers, such as intercoms, camera, interactive 
screen, integration with personal mobile phones, etc.

The new sales and toll equipment installed at Gran Vía station 
has new interfaces that enable interaction with passengers 
through natural language, ergonomic designs, improved infor-
mation and better help provided by the remote Control Centres 
(as it is a new centralised management model).
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• 12 Metro stations now have new state-of-the-art turnstiles: Gran Vía, Aeropuerto T1-T2-T3, Feria de 
Madrid, Argüelles, Callao, Legazpi, Moncloa, Ópera, Plaza de Castilla, Plaza de España, Sol and Pacífico. 

• These 170 validation devices take up less space than the traditional ones, have a more intuitive inter-
face and a screen that informs users about the validation of the Transport Ticket using graphics and text 
on the contactless reader and on the floor, as well as LED lighting at the doors, to inform the passenger 
about the result of the validation and about the status of the Public Transport Card (TTP), its validity and 
pending tickets on it.

Technological innovation 
and digital transformation
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• Implementation of EMV payment and closing of network 
tolls

The contactless EMV bank card toll payment system will al-
low customers to pay at the turnstile and access the facilities 
without the need for a TTP card, in case the Transport Ticket is 
a single ticket. In addition to bank cards, passengers can use 
their mobile phone or any other device with the virtualised card 
to make the payment.

The closed toll system on the entire Metro network will be im-
plemented through the installation of new toll equipment with 
a 4.0 design. Thanks to this system, it will be possible to pro-
cess information in real time to manage passenger demand 
and the availability of information on user mobility trends, 
which will allow the application of more advantageous fares 
for their trip. It will also achieve greater efficiency in the opera-
tion and maintenance of the stations.

These initiatives, which must be implemented before July 
2026, are part of the projects that have obtained funding from 
the Transformation, Recovery and Resilience Funds (PRTR), 
which represent a grant of €17.7 million.

In addition, the digital Metro model includes other technolog-
ical developments such as the NOCC (Network Operations 
Control Centre) or the new DPC (Data Processing Centre), as 
well as the creation of a new communications infrastructure 
to guarantee the connectivity of all the elements involved in 
the model through the RailNet project.

• Network Operations Control Centre (NOCC)

This is a new control centre that will unify and integrate Metro 

Topping up the TTP 
using mobile phones

Metro users can now top up their Public 
Transport Card (TTP) using their mobile 
phones under the same conditions as at 
any other physical point of sale, with the 
advantage of being able to do so without 
having to travel and at any time of day or 
night. The Public Transport Card mobile 

application is valid for all available transport 
tickets (personal, Multi and Blue), with the 

exception of single tickets.

de Madrid's current technological centres, as well as the new 
Advanced Rolling Stock Maintenance Centre. It will be the 
focal point for information and action, the mission of which 
will be to supervise and govern train traffic, station control, 
passenger information, energy remote control, security, 
maintenance and monitoring of installations and telecom-
munications, as well as rolling stock, unifying and evolving 
some existing infrastructures, such as the Command Post 
or COMMIT.

It is an essential axis of Metro de Madrid's digital transforma-
tion and will have technological equipment based on stand-
ard, open and interoperable solutions, which will progressive-
ly improve all the network's railway and operating systems.

• Data Processing Centre (DPC)

The new CPD, the construction of which begun in 2020 and 
will be completed in 2022, is a technological container for 
the information generated by Metro de Madrid, users, fa-
cilities and the operation itself, and will provide maximum 
security.

Technological innovation 
and digital transformation
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For both operational and management systems and availa-
bility of the service at all times, with redundancy conditions 
enabled. This project will cover the current and foreseeable 
medium and long-term technological needs of Digital Trans-
formation projects.

This new centre will integrate all the company's technological 
infrastructures, which will manage Metro de Madrid's opera-
tions and information, into a single space of over 7,000 square 
metres.

The important synergies of the new DPC with the NOCC are 
worth highlighting. All the operating systems that support 
the business and that will be used by the staff of this cen-
tre will be located in the DPC, making it possible for only the 
minimum installations of the centre itself to be hostel in the 
NOCC.

• railNET

It is the renovation and updating of Metro de Madrid's fixed 
and mobile communications networks. Progress on this pro-
ject in 2021 will include the implementation of TETRA22 on line 
9A, between Paco de Lucía and Puerta de Arganda, as well as 
the installation of a new redundant TETRA switching centre 
with new technology.

• Improved operation and customer insight using Big Data

One of the cornerstones of the digital transformation is the 
revolution brought about by the harnessing of data. Moreover, 
one of the pillars of Industry 4.0, which articulates.

metro's digital transformation is the sensorisation of as-
sets on the road towards the Internet of Things (IoT). This 
strategy will lead to massive a generation and collection of 
train, facility and infrastructure data and represents one of 
the key levers to improve service operation and customer 
knowledge.

22 TETRA stands for Trans European Trunked Radio.

Metro has a Big Data platform that enables it to deploy use 
cases, helping with customer insight and exploitation. This 
platform, which integrates different operational, corporate 
and external data sources, has the necessary capabilities to 
maximise data analysis and present it to different users of the 
business.

Technological innovation 
and digital transformation
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• Real-time information for users

In the area of service communication, direct channels of com-
munication with users will continue to be strengthened to offer 
them the best information in real time about the service pro-
vided by Metro, a demand that is growing in the post-pandem-
ic world.

Metro de Madrid is committed to offering real-time informa-
tion on every aspect of the service, covering all the informa-
tion users may need from the moment they decide to use 
the service until the end of their trip. Permanently updated 
information is now available on the website, app and social 
media on the status of traffic on the different Metro lines, 
the state of the facilities, changes in station capacity, wait-
ing times on each platform, as well as statistical informa-
tion on the level of train occupancy throughout the service.

...in human capital management 

Regarding its employees, Metro is immersed in the implemen-
tation of the new "connected employee" work model, which 
includes not only tools to favour the cultural evolution neces-
sary to undertake the digitalisation of key business processes, 
but also the adaptation and design of the spaces to be built. 
The work being done is aligned along three axes: digitalisation 
of processes, care for the emotional and physical well-being 
of employees ("Well") and the technology to be applied in line 
with cultural evolution objectives.

A catalyst and example of this new working model is the new 
Integral Transport Centre, which will include the company's 
new headquarters –scheduled to open in early 2022– and new 
spaces to integrate both the operation and maintenance of the 

Towards real-time occupancy information

The official Metro app provides information on train occupancy levels by station, direction and section, 
from the start to the end of the service, enabling users to better plan their trips on the underground.

These data, which are updated daily, are calculated based on the records of previous days without inci-
dents or events, publishing the most frequent data within each of the intervals.

Metro is already working on providing this information in real time (without estimates). This service has 
already been implemented on the trains on line 5 and some on line 2. In 2024, it will be on lines 1, 3, 6 
and 8.

Technological innovation 
and digital transformation
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assets managed by Metro, together with the creation of a new 
business culture focused on the digitalisation of the main cor-
porate processes.

The principles applied in the design, execution and operation 
of these facilities are based on environmental and energy 
sustainability, focusing on the decarbonisation of buildings 
(near-zero energy buildings), the reduction of the energy and 
water footprint (use of renewable energies and reuse of wa-
ter), as well as the analysis of the life cycle of buildings, choos-
ing local materials and promoting the circular economy.

To drive the digital transformation of human capital, Metro 
de Madrid is committed to further promoting online training, 
evolving towards new technologies using artificial intelligence 
and improving the digital skills of its employees. 

Cybersecurity
The company understands cybersecurity as a transversal pro-
cess, even more so in a context of technological innovation 
and digital transformation. For Metro, maintaining the confi-
dentiality, integrity, availability, authenticity and traceability of 
information, data and operations is crucial to achieving busi-
ness objectives and complying with legal, regulatory or con-
tractual requirements, without overlooking the fact that the 
new reality has introduced new cybersecurity risk scenarios 
that require strengthening capabilities to deal with them ad-
equately.

Metro, and its management, aware of the situation, has made 
a firm commitment to promote actions in the field of cyber-
security, highlighting the Cybersecurity Policy that establishes 
the guidelines and action model in this area, as well as the 

responsibilities of the company and its employees, in accord-
ance with current legislation, being the essential element of 
the Cybersecurity Management System.

This policy was updated following the publication of RD 
43/2021, on 26 January, which implements RD-Law 12/2018, 
of 7 September, on Network and Information System Securi-
ty, which sets out the obligations to be fulfilled by operators, 
such as Metro de Madrid, S.A., in terms of cybersecurity. This 
update was approved by the Management Committee on 8 

July, and endorsed by the Board of Directors on 20 July, re-
spectively.

Metro's cybersecurity strategy and management is based on: 
management leadership, legal and regulatory compliance, 
efficient risk management, coordinated and multidisciplinary 
solutions, prevention, as well as training and awareness. This 
is in addition to an action plan that aims to transform the or-
ganisation into a digitally protected Metro.

Technological innovation 
and digital transformation
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The organisation's activity in 2021 has had an impact on the 
company's various capitals:

On financial capital. The corporate objective of ensuring fi-
nancial sustainability pursues cost containment in all areas of 
Metro and the correct allocation of resources to address the 
company's main strategic challenges (see Economic manage-
ment).

• On industrial capital. The production of a quality service 
is controlled from the corporate objectives, aligned with the 
commitments included in the programme contract. At all 
times considering the availability of the elements and assets 
involved in the proper provision of a quality transport service. 
At the same time it is contrasted with the perception of quality 
of the company's main stakeholders, systematically collected 
from different sources of information. These initiatives enable 
further progress to be made in measures such as the adapta-
tion of stations, thus guaranteeing quality and inclusive ser-
vice for all. 

• On intellectual capital. Metro is committed to promoting the 
professional development of its employees through the imple-
mentation of innovative methodologies that seek to help pro-
fessionals specialise and improve their skills. 

— Training hours: 227,291.

• On human capital. In 2021, initiatives in this area have fo-
cused on the creation of the company's second equality plan 
and on continuing to work on the new working model. This 
new model is based on the digitalisation of processes, remote 
work and putting employees at the centre. At the same time, 
work continues to ensure the safety, prevention and well-being 
of all company employees. 

— 243 new recruitments in 2021. 

• On social and relational capital. In Metro, there are initiatives 
that manage the company's reputation, such as measuring re-
percussion and carrying out image surveys to ascertain the 
evolution of the company's notoriety and positioning. 

— Metro, among the 100 Spanish companies with the best 
reputation. 

— Metro as a benchmark for sustainable and inclusive pub-
lic transport (see Accessibility and inclusion in the network).

— Assessment of Metro's image. The image survey gathers 
the opinion on the image of Metro held by users and citizens 
in general. From the perspective of brand image, Metro de 
Madrid's overall rating this year was 7.35 points, an increase 
on the previous year (6.85).

In addition, the company is constantly working to maintain its 
position as a benchmark in sustainable and inclusive public 
transport (see Contribution to the development of society).

• On natural capital. Metro de Madrid is making a great effort 
to minimise its negative impact on the environment. It has an 
Environmental Management System and is implementing an 
energy management system based on ISO 50001, which in-
cludes an energy saving policy. It also calculates the organisa-
tion's carbon footprint and works on an emissions reduction 
plan and an analysis of the impact of climate change on the 
company's activity. 

— Energy management system, under certification..
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FUTURE OUTLOOK 
At the close of this report, Metro de Madrid finalised the de-
sign and drafting of a strategic plan with a 2030 horizon, an 
instrument that seeks to define and monitor and evaluate the 
company's general strategy to continue to be the backbone of 
mobility in the region, in the best conditions of safety, contrib-
uting to improving the quality of life of citizens and environ-
mental sustainability.

In this new roadmap, Metro will maintain the provision of a 
quality service as its main pillar, without forgetting customer 
experience and digital transformation –already underway– 
and will establish new objectives linked to safety and sustain-
ability, for which the previous work that has resulted in the 1st 
Responsible Management and Sustainability Master Plan will 
be included.

The objective is to carry out a comprehensive review of the 
strategy, with a medium and long-term horizon, where the 
company's sustainability and concern for the environment and 
the well-being of citizens prevails.

The health crisis has had a strong impact on the transport 
industry in general, and in particular on the public transport 
industry, which has been forced to adopt a series of measures 

in a very short space of time to adapt its operations to the new 
safety requirements brought about by the pandemic. Changes 
in mobility, as pointed out in various studies and surveys, show 
a change of trend with possible permanent effects on mobili-
ty behaviour with a trend towards a reduction in public trans-
port and increases in remote work and online shopping. Other 
modes such as cycling, electric scooters and other shared mo-
bility services are also growing.

With the aim of maintaining economic sustainability, Metro de 
Madrid not only needs to ensure the day-to-day running of the 
public passenger transport service, but also take on the chal-
lenge of recovering demand to pre-March 2020 levels, taking 
advantage of the institutional commitment to public trans-
port, as well as the roadmap of the progressive restrictions 
imposed on private urban transport, always maintaining the 
highest standards of quality and promoting safety.

The need to ensure the necessary flexibility to adapt to ad-
verse economic cycles without jeopardising the company's 
sustainability through greater internal efficiency and less rigid-
ity in the cost structure of the company. In operational terms, 
both the service provision and maintenance models (trains, 
facilities, infrastructures) need to evolve towards more flexible 
and efficient models based on digitalisation, technological ad-
vances and Big Data.

The size and importance of the Metro network as the backbone 
of public transport means maintaining or strengthening its in-
vestment capacity, also ensuring the viability of the business 
model and of the operation itself in the long term, thereby guar-
anteeing the continuity of the infrastructure, which is already 
partly a hundred years old, and of the major assets required to 
provide service in optimum conditions. In the current situation,

this investment strength will have to be leveraged on possible 
subsidies from the government and our borrowing capacity.

The acquisition of new trains with the latest technology should 
be carried out in the short to medium term (given the age of 
a certain part of the fleet) and with this, a scenario for the im-
plementation of automatic driverless lines (GOA4) should be 
addressed, which will favour greater transport capacity with 
greater regularity, reliability and safety for passengers. In the 
light of the experience of many underground systems in other 
large cities, automatic lines provide more efficient and flexible 
operating models, with higher quality of service and lower en-
vironmental impact due to lower energy consumption.

It is also necessary to integrate the different technological 
centres that currently exist (Control Centres, COMMIT, DPC, 
etc.) to begin the necessary digital transformation based on 
open and more standard solutions in order to improve network 
operation.

Human resource planning in terms of numbers, skills and ca-
pacity for each of these business areas is another of the major 
challenges the company will have to face in the coming years. 
The fact of having an ageing workforce has an additional im-
pact on the need to recruit new profiles. This effort in planning, 
hiring, adapting and training for what the company needs for 
this evolution will have to be carried out in harmony with the 
administration and employee representation.

For all these reasons, Metro de Madrid faces the challenge of 
leading, from its position as operator, the exciting path of intel-
ligent mobility, the main attributes of which are sustainability, 
integration, digitalisation, safety and innovation.Metro de Madrid has been consolidated in re-

cent decades as an essential axis of mobili-
ty in the Madrid region and as a key factor for 
sustainable growth and competitiveness. This 
role is of great importance today as a result of 
the expected evolution in the field of mobility: 
Greener, smarter and connected.



60 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

RESPONSIBLE MANAGEMENT 
STRATEGY 

Mobility in large cities is a key factor for the development of 
economic activities and the well-being of the citizens living in 
them. In the last 25 years, Metro de Madrid has gone from be-
ing a metropolitan means of transport to a regional transport 
network, reaching 12 municipalities.

In its commitment to becoming the preferred mobility option 
in the Community of Madrid, with a minimum environmental 
impact, Metro de Madrid is an example of its contribution 
to sustainability and, therefore, to Sustainable Development 
Goals (SDGs). 

Code of ethics

Metro's Code of Ethics defines the conduct guidelines that all 
the company's professionals must apply in their daily work, 
assuming public service, professionalism and integrity as 
reference values.

Approved in 2017 by the Board of Directors, in its five chapters 
and 24 articles, Metro staff will find a guide on how to behave 
in contexts as diverse as service quality or railway safety, data 
protection, prevention of corruption, acceptance of gifts and 
invitations or conflicts of interest, use of goods and resources 
or prevention of bullying.

23 Consorcio Regional de Transportes de Madrid, Movility survey 2018.

We promote economic 
development...

Improving the quality 
of life of citizens...

We improve 
our environment...

• Offering quality service at a reasonable cost, making ef-
ficient use of economic resources

Metro de Madrid offers discounts for large families, peo-
ple with disabilities, young people, and senior citizens.

• Generating quality employment

99.92% of the 7,219 employees have a permanent con-
tract and are subject to a collective bargaining agreement. 
The average seniority at Metro is 19.84 years

• We contribute to increasing employability

More than 80% of Metro trips are made to get to work or 
school23.

• Promoting leisure in the municipalities where it operates

• Saving on external costs

The use of the underground means savings for society by 
mitigating climate change, reducing environmental, noise 
and light pollution (and related illnesses), and the accident 
rate resulting 

• Eight out of ten people in Madrid have a Metro station 
within 600 metres of their home or workplace

— The Metro network is almost 294 km long, linking 12 
municipalities in the region.

• Providing them with accessible and inclusive public 
transport

• Some 70% of stations are accessible

• Reducing the stress generated by surface traffic

• Relieving surface traffic congestion 

Improving air quality by reducing pollution.

• Polluting less than other modes of transport
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Corporate Responsibility Policy, 
a commitment to sustainability 
Metro's activity, as an essential public transport service, gener-
ates a number of economic, social and environmental impacts 
on the environment in which it operates. For this reason, Met-
ro de Madrid's Corporate Responsibility (CR) Policy sets the 
basic principles that should guide the company's actions to 
promote sustainable and inclusive mobility in the Community 
of Madrid through three lines of action: (Responsible Business, 
Inclusive Culture and Environmental Management). 

The management of these impacts is included in the risk man-
agement system (see Governance and risk management) and 
is therefore reviewed on a regular basis. 

Metro de Madrid's CR Policy is integrated into the company's 
strategy and articulated around the Sustainable Development 
Goals (SDGs) of the UN's 2030 Agenda. In addition, in 2021, it 
has been updated to include the environmental policy com-
mitments.

Through this line of action, Metro prioritises respect for 
people, ethical values and the environment in the daily 
management of the company and in the provision of the 
transport service. Therefore, it undertakes to: 

Provide a quality service

Be transparent 

Applying a responsible purchasing policy in the value 
chain

Observing human rights 

Promoting education for sustainable development

A Metro for everyone. As an integrating element of society, 
the company ensures: 

Promoting social inclusion. 

Execute a social action plan (Social Line)

Metro de Madrid is committed to sustainable public 
transport, encouraging energy efficiency, the rational use 
of resources and the protection and conservation of the 
environment, promoting and raising awareness of envi-
ronmental values among its employees and customers, 
as well as among its works, goods and services supplier 
chain. The company is committed to: 

Promoting the use of public and sustainable transport 

Contributing to the reduction of emissions into the atmos-
phere 

Reducing the environmental impact of the company itself

Responsible business 

Inclusive culture 

Environment Management
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Responsible Management and 
Sustainability Committee 

With the aim of continuing to make progress in ethical, respon-
sible and sustainable development-oriented management, in 
2021, Metro de Madrid has created a Responsible Manage-
ment and Sustainability Committee which, for the first time, 
will support the company's management with regard to the 
integration of environmental, social and economic criteria into 
Metro's strategy and its own activities and the company's eth-
ical and responsible actions. 

Set up as an internal and stable working group, it reports quar-
terly on the most relevant issues of its activity to the Manage-
ment Committee. 

Responsible Management Master 
Plan 
The Responsible Management Committee is working on 
a plan for responsible management, the first one at Metro, 
which will be incorporated into the company's general strategy 
(see Future perspectives), with the aim of defining the organ-
isation's commitments within the framework of sustainability 
and corporate responsibility. 

The plan, which is based on the lines of action of Metro de Ma-
drid's Corporate Responsibility Policy, has been drawn up tak-
ing into account the global challenges identified in the United 
Nations 2030 Agenda (ODS), social and environmental needs, 
as well as the trends arising from the COVID-19 health crisis. 

The 1st Master Plan for Responsible Management defines five 
strategic lines and establishes 10 action plans:

01. GOOD GOVERNANCE AND 
CORPORATE CULTURE 
The goal is to confirm Metro de Madrid's 
commitment to ethical and responsible 
management in a strategic and 

transversal sense through two action plans: 
• Integration of CSR into company management. 
• Creation of a responsible corporate culture to reinforce 

the commitment of all employees to sustainability.

04. SOCIAL ENGAGEMENT 
It incorporates two action plans aimed at 
generating social value and contributing 
to the development of the community by 
means of Metro's own activity and other 

related activities. 
• Promote social inclusion using transport by 

encouraging diversity inside and outside Metro. 
• Promote social action to contribute to improving the 

quality of life and the progress and well-being of the 
community in which Metro operates.

05. CARING FOR THE ENVIRONMENT 
It seeks to establish coordination, 
analysis and management measures to 
pave the way for a collective vision of the 
environmental efforts of employees and 

customers by means of the following action plan: 
• Reduction of the environmental impact of Metro's 

activity on the environment.

02. TTRANSPARENCY AND 
COMMUNICATION 
It includes two action plans aimed at 
consolidating the progress made in the 
areas of transparency and corporate 

reporting and advancing best practices in sustainability 
communication. 

• Good Governance and Sustainability Report, to ensure 
responsible, transparent and active communication. 

• Sustainability as a differentiating value and as an 
example of responsible management.

03. COMMITMENT TO PEOPLE 
It sets out three action plans to promote listening, knowledge and dialogue with our stakeholders. 
• Employee motivation and engagement, to ensure the motivation and engagement of the human team 
in the ongoing improvement of Metro. 
• Care and protection of employees, to ensure the safety and well-being of the Metro team. 

• Customer care and protection, to ensure customer satisfaction and regain customer trust. 
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CONTRIBUTION TO THE 2030 
AGENDA 

Metro de Madrid's 2021-2028 Accessibility and Inclusion Plan 
and the CR Policy are articulated around the fulfilment of the Uni-
ted Nations Sustainable Development Goals (SDGs), especially 
SDG 11 "Sustainable Cities and Communities", as a means of 
promoting sustainable and inclusive mobility in the region. 

Metro de Madrid's activity also has a cross-cutting impact on 
SDG 3 and SDG 12, and a direct impact on SDG 7, SDG 8, SDG 
9, SDG 10 and SDG 13.

24 24Provisional data pending finalisation of the Metro de Madrid 2021 GHG inventory. For more information, see section "Metro's carbon footprint" on page 101.

• It has a certified environmental management system.

— Expenditure on environmental protection: 
€1,739,804.22 

• It makes efficient use of natural resources.

— 18% of the water used is recycled.

• It calculates its carbon footprint and develops meas-
ures to reduce its emissions.

— In 2021, Metro de Madrid continues to work on the 
design of a plan to reduce CO2 emissions.

• Metro de Madrid reduces pollution by providing a quality 
public transport service by reducing vehicle traffic on the 
surface.

— It has a quality management system for public passen-
ger transport based on the UNE-EN 13816 standard.

— Travelling by Metro instead of by car means polluting 
4 times less24.

• Accessible facilities.

— Over 69% of the network is accessible, approaching 
the target of 84% set in Metro de Madrid's Second Ac-
cessibility and Inclusion Plan.

— Metro de Madrid's Support Line for Strengthening Au-
tonomy is committed to promoting the social inclusion 
of people with disabilities with the creation of a more in-
clusive transport model.

How Metro contributes to SDG 13  
"Climate Action"

How Metro contributes to SDG 11  
“Sustainable Cities and Com-
munities”

— We promote the use of public transport with 
awareness-raising actions and campaigns (SDG 12: 
Responsible Consumption).

• 1,120 schoolchildren have taken part in work-
shops and sessions on the use and advantages 
of Metro as public transport. 

— It carries out appropriate disposal of the waste 
generated as a result the service it provides.

• We recover over 95% of the waste.
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• In 2021, Metro implemented the 2nd Accessibility and 
Inclusion Plan:

— New lifts at Gran Vía, Príncipe de Vergara and Tri-
bunal.

— 15 stations are already equipped with inductive 
loops at the intercoms.

• It promotes initiatives to favour social inclusion 
through transport. Metro has undertaken 13 personal-
ised training sessions with people with disabilities to 
enable them to travel independently and safely on the 
network and 128 people with disabilities have received 
theoretical training. 

• It collaborates with social entities by making key 
company resources and capabilities available, taking 
advantage of their great potential as a communication 
channel.

• Stable and quality employment: 

— 7,219 employees, with an average seniority of 19.84 
years. 

• It favours the creation of direct and indirect employment: 

— 227 new drivers 

— 2 new commercial supervisors 

— 14 technical attachés 

— More than 2,800 jobs derived from cleaning and secu-
rity contracts 

• It promotes diversity. 

It has had an Equality Plan since 2009 and is working on 
the drafting of the 2nd Equality Plan. 

— 25.54% of the workforce are women (74.46% are 
men). Women represent 14% of the Management Com-
mittee and 20% of the Board of Directors. 

• It invests in the ongoing training of employees and in their 
professional development. 

— Metro employees have received more than 227,291 
hours of training to improve their professional skills.

How Metro contributes to SDG 10  
"Reduced Inequalities"

How Metro contributes to SDG 8  
“Decent work and 
economic growth” 

CONTRIBUTION TO THE 2030 
AGENDA 

• It enables measures to reconcile work, personal and fam-
ily life. 

• It boosts economic growth. 

— 70.40% contracts were signed with companies from 
the Community of Madrid, with a value of €230.9 million. 

— 79.33% of the contracts were with SMEs, with a value 
of over €108.4 million. 

• In 2021, Metro de Madrid has developed "Principles of 
Responsible Contracting" in which it establishes the val-
ues that must govern Metro de Madrid's relations with its 
contractors and suppliers in terms of legal compliance, 
observance of human rights, environmental protection and 
fair operating practices. 

— In the specifications for the contracting of surveillance 
and security services, it is established that: during the 
term of the contract, companies shall include in their 
training project, ongoing training, among other subjects, 
in Corporate Responsibility, especially in the area of ob-
servance of Human Rights. 

• It establishes the priority of contracting with SMEs.
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• Metro de Madrid carries out improvement works and 
other actions to facilitate access to its facilities for em-
ployees and users, paying special attention to people 
with disabilities and other vulnerable groups.

— In 2021, more than €26 million have been invested 
in upgrading the stations. 

• It promotes innovation in its projects to achieve an 
increasingly sustainable transport model.

— In 2021, Metro has extended the Station 4.0 model 
to the eleven metro stations with the highest passen-
ger traffic. 

The 170 modernised turnstiles feature new technol-
ogy that improves user information and accessibility.

— It collaborates in several research projects aimed 
at promoting the implementation of innovative meas-
ures to improve transport services and promote effi-
ciency and sustainability, such as the SPARC Project, 
Lima Project, NextGear Project (see Innovation for 
more efficient and sustainable transport).

• The company is committed to better energy efficiency. 

— Metro is working on the installation of reversible 
cells, which means greater savings, as well as less 
pollution and CO2 emissions, improving the quality 
of the environment. From April 2021 to the end of 
the year, energy savings of 470,084 KWh have been 
achieved using this equipment. 

• It promotes energy efficiency to reduce emissions 
and pollution.

— The implementation of some of the measures 
of the Energy Efficiency Plan (EEP) has led to a 2% 
improvement in energy efficiency in traction, with a 
consumption ratio of 1.9989 kWh/car-km. In 2020, it 
was 2.0396 kWh/car-km. 

• Metro has had an Energy Efficiency policy in place 
since 2021.

In its commitment to social responsibility as a key fac-
tor in sustainability, Metro de Madrid is committed to 
the health and well-being of its employees and custom-
ers. 

• Since the beginning of the pandemic, the company 
has implemented different measures to guarantee mo-
bility by ensuring the safety of passengers and workers 
and minimising the risk of infection through daily clean-
ing and disinfection of trains, stations and other work-
places, daily distribution of masks to employees and 
reinforcing information and signs aimed at travellers.

• Promoting healthy living among employees through 
appropriate occupational health and safety plans.

— The creation of a "Well" website around four as-
pects: physical activity, emotional well-being, nutri-
tion and general health. 

— Workshops on the use of defibrillators.

How Metro contributes to SDG 9  
"Industry, Innovation and 
Infrastructure”

How Metro contributes to SDG 7  
"Affordable and Clean 
Energy” 

How Metro contributes to SDG 3  
"Health and well-being"

CONTRIBUTION TO THE 2030 
AGENDA 
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• Metro staff have a Code of Ethics that defines the values 
that should guide the way they carry out their daily work. 
In addition, they have a Whistleblower's Box that enables 
them to confidentially report possible crimes within the 
company and non-compliance with the company's Code 
of Ethics (SDG 16 "Peace, justice and strong institutions"). 

• It has a compliance policy that regulates the acceptance 
of gifts and reduces risks related to corruption, bribery and 
other actions considered illegal (SDG 16 "Peace, justice 
and strong institutions"). 

• It reports its sustainability performance via the Non-finan-
cial Information Statement included in the annual corporate 
report (SDG 16 "Peace, justice and strong institutions"). 

• Metro de Madrid has Regulations for the Board of Di-
rectors and the Corporate Policy on Membership of 
Associations, in line with the Code of Ethics and public 
procurement legislation. (SDG 16 "Peace, justice and 
strong institutions" and SDG 17 "Partnerships for achiev-
ing goals"). 

How Metro contributes  
to the other SDGs 

25 The equivalent social investment is the value of resources that Metro gives to entities through its social action programme. This is not a direct financial investment, but donations in kind (advertising space, surplus donations, etc.).

It develops a social action plan that regulates relations with 
social entities and which has led to €2,334,571.40 of equiva-
lent social investment in 202125 (SDG 1 "End poverty", SDG 2 
"Zero hunger" and SDG 3 "Health and well-being"). 

• Through Metro de Madrid's volunteer programme, 21 vol-
unteer actions have been carried out, totalling 173 hours be-
tween 80 volunteers (SDG 1 "End poverty" and SDG 2 "Zero 
hunger"). 

• It offers an affordable public service with additional dis-
counts for large families, people with disabilities, young people 
and senior citizens (SDG 1 "End poverty"). 

• It facilitates work-life balance for both women and men and 
develops wage policies that ensure equal pay. (SDG 5 "Gender 
equality"). 

— Maternity leave. 38 cases: 2,200 days, average of 57.89 days. 

— Paternity leave. 280 cases: 12,367 days, average of 44.17 
days. 

• Cuenta con planes de formación en materia de derechos hu-
manos para el personal de la compañía y proveedores (ODS 
16 "Paz, justicia e instituciones sólidas").

— Maternity leave was requested 13 times and paternity 
leave 11 times. 

• It has human rights training plans for company staff and 
suppliers (SDG 16 "Peace, justice and strong institutions"). 

— 502 employees have completed 1,297.5 hours of train-
ing related to diversity, equal opportunities and gender 
equality. 

• It has a CR Policy aligned with the SDGs (SDG 16 "Peace, 
justice and strong institutions"). 

• Commitment to public-private partnerships for larger pro-
jects (SDG 17 "Partnerships for achieving goals"). 

— Collaboration with 46 social entities.

— Collaboration agreements to carry out projects related 
to inclusion with Plena Inclusión Madrid, Arcópoli, Fun-
dación Capacis, Fundación A la Par, Cooperación Inter-
nacional, Fundación Envera, Fundación Prodis and Red 
Cross. 

CONTRIBUTION TO THE 2030 
AGENDA 
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CORPORATE GOVERNANCE 

Organisational structure 
Metro de Madrid's decision making is structured in two gov-
erning bodies, the General Shareholders' Meeting and Board 
of Directors, and two management bodies: the Management 
Committee and the Executive Committee. 

Metro's governing and management bodies ensure that the 
company's objectives are met based on ethics and responsi-
bility both in decision-making and in the execution of the var-
ious plans to create long-term value, improve economic effi-
ciency and respond to customer expectations. 

To this end, they are governed, like the other members of the 
company, by the Code of Ethics and other specific policies re-
lating to Compliance.

The main task of the organisational structure 
is to generate value for society, assuming re-
sponsibility and an ongoing commitment to the 
sustainable development of the Community of 
Madrid and to all the company's stakeholders, 
whether they are shareholders, partners, cus-
tomers, suppliers or employees. In addition, 
our commitment to the environment and socie-
ty is carried out by facilitating the movement of 
citizens, reducing the circulation of vehicles on 
the surface, reducing noise and environmental 
pollution, improving air quality, favouring the 
autonomy of people with disabilities and pro-
moting inclusion through transport.

General 
Shareholders' 

Meeting
Management 
Committee

Board 
of Directors

Executive 
Committee

GOVERNANCE BODIES MANAGEMENT BODIES
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Governing and management bodies 

Governance bodies
The General Shareholders' Meeting is the corporate body 
responsible for approving articles of association, the appoint-
ment and removal of the company's directors, criticism of so-
cial management, the approval of the accounts and the appli-
cation of their results, the appointment of auditors, as well as 
the transformation, merger, spin-off, dissolution or extension 
of the duration of the company. 

It is made up of representatives of the Community of Madrid, 
majority shareholder of the company since December 2011. 

The General Shareholders' Meeting is also responsible for the 
appointment of the members of the Board of Directors, among 
which the Community of Madrid and the Regional Transport 
Consortium, the public body responsible for regular passenger 
transport in the region, are represented. 

The Board of Directors is Metro's corporate administrative 
body, the company it represents, as the highest governing 
body. It approves the organisational structure and resolves on 
matters regarding Metro's activity, formulates the annual ac-
counts, the management report and the allocation of the result 
of each financial year. Another of its functions is to supervise 
and approve the Annual Corporate Report, which includes the 
non-financial information statement. 

It has the broadest powers to manage the company's inter-
ests, and therefore has the capacity to determine new busi-
ness lines or plans to be developed, to execute acts and to 
enter into the necessary contracts to fulfil the company's cor-
porate purpose.

Composition of the General 
Shareholders' Meeting at 31 
December 2021 

Chair 

Ms Isabel Díaz Ayuso 

Directors 

Mr Enrique López López 

Mr Javier Fernández-Lasquetty y Blanc 

Mr David Perez Garcia 

Ms Paloma Martín Martín 

Mr Enrique Ossorio Crespo 

Ms Marta Rivera de la Cruz 

Mr Carlos Izquierdo Torres 

Mr Enrique Ruiz Escudero 

Ms Mª Concepción Dancausa Treviño 

Secretary 

Mr Fabio Pascua Mateo

The Board of Directors meets at least once a quarter and re-
ports to the General Shareholders' Meeting, which in turn re-
ports to citizens through the means established by law as it is 
an administration. 

As reflected in the Capital Companies Act, the Board of Direc-
tors of Metro de Madrid has a number of duties that require 
it to submit a series of aspects to its judgement on a regular 
basis. Therefore, the Board meets to deal with those aspects 
that are critical for the company or which, due to their rele-
vance, should be brought to the attention of the members of 
said body. 

In a general and not limited to this, aspects such as the 
evolution of the company's main action plans, economic 
results, hiring or the policies to be approved are reported 
periodically. 

In, there were 8 meetings, in which 31 points 
were dealt with the main concerns raised 
through the hierarchical structure. 

Other functions: 
• Design of the company's general policies and strategies in 
the medium and long term, including: 

— Defining Metro's mission and its strategic pillars. 

— Updating the values. 

• Election of the members of the Executive Committee on Re-
cruitment (formed by 2 women).
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• Review of Regulatory Compliance risks and supervision of 
measures adopted and proposals for new initiatives. 

This body is also where the major concerns related to all areas 
are discussed and where they are included on the agenda of 
the Board's meetings. 

The Board is regularly informed of all relevant management 
issues, including economic, environmental and social is-
sues, as the company has departments within its structure 
that assume the duties corresponding to the management of 
these matters (see Metro de Madrid Organisational Chart). 
In addition, there is a Corporate Responsibility Service and 
a Responsible Management and Sustainability Committee 
which, among other duties, is responsible for ensuring com-
pliance with the company's Corporate Responsibility Policy. 

The duties of Metro de Madrid's highest governing body are 
set out in Metro de Madrid's Articles of Association, as well as 
in its Internal Regulations (both documents are posted on the 
transparency portal). 

Composition of the Board of Directors at 31 De-
cember 2021
• 10 board members (2 women, 8 men). 

• Of these, only one is an executive member, the CEO of Metro. 

• All of them, except the CEO of Metro de Madrid, are senior 
officials of the Community of Madrid or the Transport Consor-
tium.

• The Councillor for Transport, Mobility and Infrastructures 
chairs the Board and is responsible for representing the body, 

Governing and management bodies chairing its meetings, directing discussions, deliberations and 
voting, and executing agreements. 

Delegation of powers 
The CEO has management powers in all areas that can be del-
egated (economic, environmental and social, among others) 
and reports on such management to the Board of Directors, 
which grants such powers on a regular basis. 

Likewise, the Board of Directors delegates contracting pow-
ers to the Executive Contracting Committee for contracts 
exceeding three million euros and to the Managing Direc-
tor for contracts of a lesser amount. This, in turn, grants 
contracting powers to the area managers of the company 
according to the amount of the contracts (see The supply 
chain).

Management bodies 
They are the Management Committee and the Executive Com-
mittee, which are based on the company's management struc-
ture, from which its members come. 

The Management Committee must know the fundamental 
aspects of the company's activity in order to make deci-
sions and forward the proposals to the Board of Directors. 
The Committee's management defines the strategy in the 
short term, through annual corporate and departmental ob-
jectives. 

Topics such as corporate strategy, plans and projects, com-
pliance control and annual budget, monitoring and control of 
corporate risks and the evolution of demand and service qual-
ity are submitted for its knowledge. It meets fortnightly in an 
ordinary meeting.

As at 31 December 2021, 
its composition is as follows: 

Chair 

Mr David Perez Garcia 

Vice-Chair 

Mr Miguel Ángel García Martín 

Assistant Board Members 

Mr Carlos Díaz-Pache Gosende 

Ms Silvia Roldán Fernández 

Mr Miguel Núñez Fernández 

Ms María Teresa Barcons Marqués 

Mr José Luis Fernández Quejo 

Mr Luis Miguel Martínez Palencia 

Mr José Ramón Menéndez Aquino 

Mr Manuel LLamas Fraga 

Chair, not adviser 

Mr Santiago Ruedas Arteaga
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Composition of the Management 
Committee at 31 December 2021 

Composition of the Executive 
Committee at 31 December 2021 

Ms Silvia Roldán Fernández  
CEO 

Mr Santiago Ruedas Arteaga  
Secretary General 

Mr Miguel Oliver García  
Customer address, brand and media 

Mr Juan Tébar Molinero  
Railway Operations Directorate 

Mr Víctor Brocate Aparicio  
Directorate for Security and Civil Protection 

Mr Pedro Pablo García de Ascanio  
Compliance, Risk and Transparency Area

Mr Miguel Muñoz Cutuli  
Audit and Internal Control Area

Ms Silvia Roldán Fernández  
CEO 

Mr Santiago Ruedas Arteaga  
Secretary General 

Mr Juan Tébar Molinero  
Railway Operations Directorate 

Mr Pablo Escudero Pérez  
Economic and Financial Division 

Ms Nuria Lopez Gimeno  
Corporate Services and Contracting Area 

Ms Milagros Ayuso Ferreras  
Legal Advisory Areaa

The Executive Committee analyses the contracting requests 
weekly to ensure that they are in line with contracting regu-
lations. It is made up of the CEO and permanent members 
—linked to the economic, contracting and operating depart-
ments— and variable members, who may be directors, division 
managers and/or area managers who participate in the ses-
sions where the agenda includes contracting requests within 
their competence.

Governing and management bodies 
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Diversity in governing and 
management bodies 
There is no policy setting out diversity criteria and objec-
tives on the election or renewal of governing and manage-
ment body members. In the case of the General Share-
holders' Meeting and the Board of Directors, their election 
is conditioned by their belonging to the government of the 
Community of Madrid, so a specific diversity policy cannot 
be set forth. 

As for management bodies, they are made up of members of 
the company's management structure, which in recent years 
has seen a positive evolution in terms of the presence of wom-
en in management positions. 

The people who make up Metro de Madrid's governing and 
management bodies are governed by the Equality Plan, which 
aims to achieve a greater degree of integration and gender 
equality and to promote equal treatment and opportunities for 
Metro de Madrid's employees.

Remuneration 
The members of the governing bodies –General Share-
holders' Meeting and Board of Directors– do not receive 
any type of remuneration from Metro de Madrid for their 
work or for their participation in ordinary or extraordinary 
meetings. 

For its part, the remuneration of the CEO, directors and deputy 
director is fixed, with no variable part linked to performance 

26 This table takes into account the following management positions within the company's structure: directors, division, area and service managers. 
27 The difference in salaries is due to the employee's seniority in the company, which is longer for men than for women.

Evolution of the female presence in management 
positions26

2021 2020 2019

Woman 29% 29% 23%

Man 71% 71% 77%

Gender diversity in Metro's governing and management bodies and management as of 31 December 2021 and comparison 
with 2020 and 2019

2021 2020 2019

Total Women Men Total Women Men Total Women Men

General Share-
holders' Meeting 11 4 36% 7 64% 15 4 27% 4 73% 14 4 29% 10 71%

Board of 
Directors 10 2 20% 8 80% 10 4 40% 4 60% 10 4 40% 6 60%

Management 
Committee

7 1 14% 6 86% 8 2 25% 2 75% 15 2 27% 11 73%

Executive 
Committee

6 3 50% 3 50% 6 3 50% 3 50% 6 3 50% 3 50%

Average remuneration of personnel outside collective bargain by sex, 2021

Base salary Seniority Allowances Average 202127

Women 87,807.35 € - 6,528.11 € 94,335.46 €

Men 81,126.53 € 3,310.32 € 13,521.09 € 97,957.94 €

or productivity bonuses for achieving objectives. It consists 
of base salary, seniority (civil servants only) and allowances. 
Their remuneration is subject to the General Budgetary Law of 
the Community of Madrid.
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COMPLIANCE AND RISK 
MANAGEMENT 

All Metro's activities are framed by exhaustive compliance with 
current legislation and regulations, as well as observance of 
ethical standards and corporate principles: professionalism, 
public service and integrity.

Risk management 
Metro de Madrid has control and management systems that 
make it possible to manage threats and uncertainties related 
to strategy, service provision and the environment in which it 
operates. Appropriate risk management is a priority. 

Therefore, the company identifies and manages its main risks 
through various management systems: the Corporate Risk 
Management system, the Regulatory Compliance system and 
other risk management actions associated with the various 
processes and management systems implemented.

Each of these systems, from their different approaches and 
with aligned methodologies, ensure that the main risks that 
may affect Metro are identified, measured and managed, ar-
ticulating action plans and mitigating the probability of conse-
quences derived from their activation. 

Of the 65 risks identified, and following an initial study of their 
criticality, the fourteen risks considered most critical for the 
organisation were managed as a priority in 2021:

• RC-4 Planning, execution and management of infrastructure 
and facilities maintenance

• RC-5 Planning, execution and management of rolling stock 
maintenance

• RC-6 Service planning 

• RC-13 Accidents and traffic incidents on main and secondary 
roads 

• RC-17 Terrorism 

• RC-18 Vandalism and sabotage 

• RC-26 Social conflict 

• RC-30 Continuity of critical systems 

• RC-31 Cybersecurity 

• RC-38 Financial capacity

• RC-55 Changes in demand

• RC-60 External reputation

• RC-64 Efficiency in the procurement process 

• RC-65 Pandemics, epidemics or mass infections 

In 2021, and in line with the company's new general strategic 
approaches, a new review of the criticality of the risk map has 
been carried out, resulting in a new prioritisation of the risk 
map. As a result of this review, three risks have been identi-
fied the criticality of which is currently among the highest on 
the corporate map, and their respective management groups 
will be launched in 2022 in order to manage them as a priority 
through the corporate risk management model. These three 
risks are as follows:

• RC-1 Design, implementation and commissioning of civil 
works projects 

• RC-2 Design, implementation and commissioning of facility 
projects 

• RC-3 Design, implementation and commissioning of rolling 
stock projects
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Compliance 
The Compliance System is an additional measure to ensure 
the perfect alignment of the company's management with the 
external and internal regulations applicable in any of its areas 
of activity. Also managing risks related to ethics and compli-
ance, overall, there are 186 risks identified in the compliance 
system which are classified into 20 groups. 

These groups include economic, environmental and social 
issues that are periodically assessed, as well as the controls 
that serve to mitigate them.

List of Compliance System risk groups

R001 Critical infrastructure

R002 Environment and waste

R003 Transparency

R004 Occupational risk prevention

R005 Event management

R006 Civil protection

R007 Conflicts of interest

R008 Intellectual and industrial property

R009 Good governance

R010 Human resources

R011 Railway safety

R012 Service provision

R013 Bribery and corruption

R014 Bribery and corruption in internal services

R015 Data protection

R016 Public procurement

R017 Use of corporate assets

R018 Access to information: IT systems

R019 Economic, financial and fiscal

R020 Other risks

In 2021, a Compliance risk assessment has been carried out, 
which has been very positive in terms of final results from two 
different perspectives: 

• The number of risks managed within the system has reached 
historical highs, which demonstrates the maturity of the sys-
tem and how the incorporation of a compliance culture in the 
company's areas has allowed this type of risk management to 
progress further within the active processes. 

• The number of risks at low or due control level is also at re-
cord highs, a sign of the adequacy of the mitigating controls 
that have been designed and implemented by different depart-
ments.
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Low level risks

Risks identified in the system
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As established in the risk management systems, a mitigating 
action plan is designed for those risks that come out of the 
low level, the follow-up of which is also documented within the 
system, to document and verify its positive influence on the 
subsequently measured risk levels.

To manage this system, there is a separate organisational 
area reporting directly to the Board of Directors, without any 
hierarchical dependence or functional link to the management 
functional areas or to the executive management.
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AUDIT AND INTERNAL CONTROL 

Over the past year, the independent internal audit function has 
been strengthened to monitor the effectiveness of procedures 
and contribute to the ongoing improvement of quality and com-
pliance with a transversal and integrated approach, a key and 
fundamental part of Good Governance and risk management. 

Internal Audit Multi-Annual 
Programme (2021-2023) 
The determination of both the global scope of the Programme, 
as well as the specific scope of each of the different process-
es contemplated in it, has been based on the prior consider-
ation and study of the corporate risks and associated action 
plans, risks in terms of compliance with potential criminal ju-
risdictional impact and the context of the organisation (SWOT 
analysis) and corporate strategy. Including operational audits 
relating to compliance with the existing internal controls in 
the processes and procedures that have an impact on this 
threefold aspect, internal audits of Management Systems that 
constitute one of the requirements of the Rule or standards 
in accordance with which they have been implemented and 
the follow-up of the measures identified in the audits that are 
pending application. 

In addition to the internal audits of the Certified Management 
Systems based on the UNE-EN ISO 9001, UNE-EN ISO 14001 
and UNE-EN 13816 standards, we have continued with the sin-
gle certificate as part of the evolution towards an ISO 9001 
Integrated Management System, as well as the audits of ISO 
22320 Emergency Management, the new Operational Railway 
Safety standard and those referring to the UNE-EN ISO 45001 
and UNE-EN ISO 50001 standards, the latter two being execut-
ed by external companies. 

Internal control and management systems audits in 2021 and comparison with 2020

Type of audits 2020 2021

Management system 
audits 2020 12 2021 15

Internal control 
model

Recurrent 9

24

Recurrent 12

272020 8 2021 8

Follow-up of previous audits 7 Follow-up of previous audits 7

TOTAL 36 42

In 2021, and given the exceptional circumstances generated 
by the COVID-19 health crisis, the audit processes have been 
carried out both in person and remotely online, using office ap-
plications, in accordance with the criteria and protocols estab-
lished in the UNE-EN ISO 19011:2018 standard "Guidelines 
for the audit of management systems". 

Audit of processes and procedures 
facing COVID-19 
In 2021, the Diagnosis and Ongoing Improvement of the pro-
cesses and procedures implemented as a result of the COV-
ID-19 health crisis continued, in order to determine the degree 
of compliance with the requirements established in the Spe-
cific Regulations for the certification of COVID-19 protocols 
carried out by AENOR.

Breakdown of internal audits by subject area

Environment 2 

Economic 5 

Social /Other 35 

Total 42
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Verifications of ERDF funds 
Verifications have been carried out for projects from which 
Metro obtains funds for the co-financing of expenditure in the 
2014-2020 ERDF Operational Programme. 

Supervision of contracts 
In addition, internal audits are carried out on a regular and ran-
dom basis on recruitment requests submitted to the Executive 
Committee. 128 tender proposal files and 41 award proposal 
files were checked. 

In 2022, Metro plans to work on: 

• Verifications relating to projects from which Metro will obtain 
co-financing funds. 2021-2027 ERDF Operational Programme 
and Recovery, Transformation and Resilience Plan 

• Incorporation of sporadic audits derived from the diagnos-
tics carried out during the year 2021 in relation to newly imple-
mented management systems 

• Identification of potential synergies and duplication between 
internal control audit and certified management system audit 
processes 

• Promoting strategies and mechanisms for the integration of 
processes and incorporation into a corporate map.
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V. Metro service: safety, quality 
and sustainability
Metro de Madrid is an essential and necessary service to guar-
antee mobility in the Community of Madrid, as was demon-
strated at the beginning of 2021 during the heavy snowfall 
caused by the Filomena storm. Moreover, despite the econom-
ic consequences and the direct impact of COVID-19 on Metro's 
activity over the last two years, Metro has maintained its plans 
and has promoted actions aimed at continuing to provide a 
quality, safe, efficient and sustainable service. 

As explained in the section Positioning of Metro regarding oth-
er operators, the Madrid underground has a large network in a 
medium-sized city, which allows it to provide a quality service 
while respecting the new security measures. This in addition to 

CENTRALISED MANAGEMENT 

Metro de Madrid carries out the centralised management of 
the entire network operation through the Central Control Cen-
tre (CCC) from where the passage of trains and the flow of 
passengers is controlled in real time. In addition, there are 6 
security facilities and control (TIC) remote control stations 
throughout the network. 

In addition, the Centre of Operations for Maintenance and Mon-
itoring of Installations and Telecommunications (COMMIT) is 
in charge of responding to all Metro incidents. This includes 
incidents involving ticket machines, turnstiles, track signalling, 
the overhead line, and even cleaning. Every day there are some 
600 incidents of varying degrees of severity. A staff of over 100 

people work around the clock every day of the year to provide 
24/7 service.

772 track devices 2,341
vehicle fleet
(cars)

302 stations 

2,628 torniquetes

558 lifts and platform lifts

1,712 escalators, moving 
walkways and ramps

1,270 automatic ticket
vending machines

26
exchanges

358 halls 

5,472 intercoms
294 km network

22 km of tunnels 

1,088 km of rail
121 substations 

361 transformation centres

6 premises 

18 depots

2,234 remote indicators

21 years 
Average age of VF

96%
VF availability

...for centralised operations
and maintenance management

Command Post #1
TICS #6

Operational Activities

COMMIT #1

Maintenance Activities
(facilities only) Rolling stock data

Metro de Madrid's infrastructure data 
Data on the stations and their respective facilities28

28 The infographic does not take into account the eight ML1 cars (2,341 cars + 8 ML cars).
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OPERATIONAL AND CUSTOMER 
HEALTH AND SAFETY 

Railway safety is one of the company's hallmarks. Over the 
years, Metro de Madrid has incorporated improvements in 
both technical systems and human resources training that 
have allowed it to adapt to a social environment that is in-
creasingly demanding in terms of safety. 

Proper traffic safety management is based on two strategic 
lines, one related to proactive safety and the other to reactive 
safety. Proactive safety is that which systematically detects 
risk situations before an incident occurs. Reactive safety, on 
the other hand, is that which analyses the incidents that have 
occurred in order to determine the causes that led to them and 
to be able to propose the appropriate corrective measures so 
that they do not happen again. 

COVID-19 measures 
Metro has an action plan aimed at ensuring the health and 
safety of both its users and its employees during the COV-
ID-19 pandemic, offering the best service with the maximum 
guarantees. 

Measures to ensure safety distance 
• Lift protocol (one person at a time and preference to persons 
with reduced mobility). 

• The incorporation of fast trains to pick up passengers before 
the service opening at stations with high demand on lines 1 
and 6 has been integrated on a regular basis.

• Temporary Passenger Access Control (TAC) device, to avoid 
crowds in stations and on platforms. 

• PFM (Passenger Flow Management), ePFM (Exceptional 
PFM) and PWS (Passenger Warning System) devices at sta-
tions with the highest demand. 

• The pre-pandemic level of service has been maintained, or 
even increased at times, despite demand being approximately 
65% compared to 2019. 

Hygiene measures 
• Automatic opening and closing of doors on trains with this 
system (64%). 

• Open doors (at least one entrance and one exit door) at sta-
tion entrances. 

• Provision of hygienic sanitary equipment at stations in the 
network. 

• Mandatory use of face masks for employees and customers. 

Information measures 
• Centralised public address system messages reminding peo-
ple to wear masks, keep their distance, space out on platforms 
and inside trains, and use lifts individually, giving preference 
to PRM. 

• Information for passengers by means of stickers on plat-
forms, halls and trains to point out the safety distance. 

• Routing plastic strips and plastic strips on station doors, as 
well as pictograms on lifts, doors and screens on the use of 
masks.

Measures on rolling stock 
In 2021, the studies initiated in 2020 on possible measures 
to be implemented in rolling stock to limit the spread of COV-

ID-19 have been continued. The work involved a review to im-
prove air conditions in the passenger area. 

In addition, a Train Cleaning and Disinfection Plan has been 
drawn up as part of Metro de Madrid's Contingency Plan, fol-
lowing the instructions provided by the competent authorities 
(Ministry of Health and the CAM) and communicated through 
the various corporate channels. 

Thus, in 2021, the operation known as ZN-COVID cleaning will 
be maintained, the aim of which is to intensify disinfection with 
a viricidal product in those elements likely to be handled the 
most by employees or passengers, in passenger cabins and 
enclosures. This year, 105,594 COVID cleaning and disinfec-
tion operations were carried out.
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Main data

2021 2020 2019

Hours of surveillance on the network 2,254,297 2,254,297 2,254,297

Hours of surveillance at premises 502,910 476,279 422,793

Security and civil protection incidents 54,713 41,617 50,000

Requests for recordings 3,772 2,870 3,699

Security actions

2021 2020 2019

National Police 4,668 4,348 8,121

Local Police 1,200 1,165 1,598

Guardia Civil 82 84 75

Security guards 33,433 19,848 18,227

SAMUR 4,479 3,528 6,843

112+SUMMA+Red Cross 356 306 562

TAS 112 2,333 1,601 2,254

Fire fighters 99 101 147

Security on the facilities 

In 2021, efforts will be intensified by improving the high lev-
el of safety perceived by customers at stations and on trains. 
These efforts are channelled not only towards improving the 
experience, but also progressively reducing the risks that sur-
round an infrastructure as extensive and complex as Metro de 
Madrid. 

This progress is the result of the collaboration of all those in-
volved in the harmonious system that is Metro safety, from 
passengers and Metro operational staff, with their contribu-
tions and demands, to the security forces with their multiple 
support and interventions, as well as the operational part of 
safety, security guards, the technical resources and the man-
agement and coordination provided by the Security Area. An 
evolution of security that is marked by Metro de Madrid's cur-
rent status as a critical operator. 

In addition, 6,608 requests for medical assistance were re-
corded, compared to 4,849 in 2020 and 9,551 in 2019, and 753 
complaints were handled related to criminal acts of any kind 
in Metro. Of these, 256 were formulated by the Directorate for 
Security and Civil Protection. 

In 2021, there has been an increase in the number of incidents 
compared to the previous year, mainly due to the increase in 
demand. This is also the reason for the difference between 
2019 and 2020 and 2021. 

In addition to the increase in demand, after the tough first year 
of the pandemic, which brought life in society to a standstill, 
2021 saw a return to normality and a return to major events. In 
2021, Metro Security services controlled 731 events, for which 
it was necessary to carry out 494 exclusive security operations 
due to the impact on Metro. 

1,500 8,942
security guards security cameras

225 station monitoring services 

67 patrols 

27 car patrols

5,239 in stations 

2,906 on trains

797 on premises
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The execution of operations for events with great repercus-
sions for the city of Madrid is carried out in direct collabora-
tion with the responsible official bodies, including coordination 
with the FCSE, Madrid City Council and the respective Co-
ordination Centres, as well as the Office for Events on Pub-
lic Roads and the Government Delegation, including, among 
other events, the following: Pablo Hasel demonstrations, Pride 
demonstrations, football matches classified as high risk (At. 
de Madrid – Liverpool, At. Madrid-Milan) and the San Silvestre 
Vallecana race. 

No human rights training was provided to security staff in 
2021. 

Circulation safety 
Metro de Madrid has the Operational Railway Safety Manage-
ment System certification, which affects the entire service and 
aims to centralise and organise all the processes regarding 
train traffic safety. It is a risk assessment and control model 
aimed at ensuring the protection of people. 

In 2021, there have been no significant changes or incidents in 
the area of railway safety29 and no significant changes in this 
area have been required to be programmed or implemented in 
the short term. 

With the aim of ongoing improvement, Metro carries out train-
ing and communication actions, modifies or develops action 
procedures. In addition, it develops an annual inspection plan 
which, in 2021, has seen a 26% increase in the number of 
hours dedicated to this activity. 

Security on the facilities In 2021, 329 random toxicological analyses were carried out 
to detect the consumption of alcohol and drugs in workplaces 
that, due to their criticality, have identified requirements in this 
area. 

Preventive and protective measures 
in stations and trains 
Both Metro's facilities and staff are prepared to manage any 
incident that may affect passengers. 

Certified according to UNE ISO 22320. Protection and security 
of citizens. Emergency management. 

Metro has received eight legal claims for compensation for 
damage to health made by passengers as a result of acci-
dents suffered on the Metro network (falls on access stairs, 
escalators or in corridors), 20 extrajudicial claims and 16 
claims for financial liability against the Community of Madrid 
for incidents occurring at Metro de Madrid. 

29 In addition to the incorporation of improvements in service provision, such as the work carried out on Lines 6, 7B and 12 to improve safety and service quality and the renewal of the signage systems on Line 7. 

It is the first heavy metro to 
be certified in emergency 

management, thus 
consolidating its position as 
a national and international 
benchmark for its quality, 

innovation and management 
model.

Incidents affecting passengers in 2021 and comparison with 2020

2021 2020

Knocks or falls on trains and facilities 1,813 1,165

Assaults 73 179

Indispositions (health causes) 3,894 3,409

Hits (due to recklessness or suicidal intentions) 19 10

Threats 3 13

Disoriented/lost passengers 168 134

Passengers on tracks 414 35
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18 emergency drills on the network, sites and 
strategic facilities 

27 coordinations of associated use plans  
(10 commercial activities and 17 shootings) 

453 reports analysing the emergencies that have 
activated the self-protection plans 

723 monitoring visits of measures and material 
means available to deal with emergency situations in 
stations, sites and rolling stock 

Cardioprotected space 
With 316 defibrillators between stations and work centres, 
Metro is one of the most cardio-protected transport networks 
in Europe. This is more than the number required by law, which 
requires defibrillators to be installed in stations with an aver-
age of over 5,000 passengers per day. 

• 2,860 workers have received theoretical and practical training 
in the use of defibrillators and cardiopulmonary resuscitation 
(CPR).

Preventive actions to ensure 
the health and safety of passengers 

Fire Protection 
Metro has a centralised fire protection control system that in-
cludes all the facilities, staircases, lifts, work rooms and com-
mercial premises, which makes it possible to speed up the 
response in the event of a fire. 

In addition, the company has a Refurbishment and Registra-
tion Plan for fire protection facilities (FP) that has been in place 
since 2020 and has an end date of 2026. 

This Plan aims to register the 249 FP facilities that exist in the 
Metro network, with two approaches. 

1. The periodic inspection of a total of 168 FP facilities and 
their subsequent registration. 

2. The comprehensive refurbishment of 66 FP facilities and 
their subsequent registration.

In 2021, this system has been installed at seven stations, 
bringing the total number of stations on the network to 15. By 
2026, all stations are planned to be equipped with this system. 

Over the next four years, more than €5.8 million will be invest-
ed in providing the facilities with maximum safety guarantees 
thanks to the contract for the integral maintenance of the fire 
extinguishing system using water mist, a proprietary system, 
patented by Metro, which places it at the forefront and which 
is present in all the stations.

Data protection 
(see Cybersecurity)

Metro has technical and organisational tools to ensure that 
the information it holds, which is considered a strategic asset 
for its business processes, has the levels of accessibility, con-
fidentiality, integrity, availability and auditability established by 
the best security practices and required by current legislation, 
and, in short, that customer data is not compromised by any 
type of threat of use, disclosure or destruction. 

In 2021, Metro did not record any complaints or fines related to 
privacy breaches and loss of customer data.
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NETWORK ACCESSIBILITY AND 
INCLUSION 

Accessibility and Inclusion Plan 
2021- 2028 
Metro continues to work to offer a transport system adapted 
to the needs of all its clients, regardless of their circumstanc-
es. Thus, it has begun to implement its new 2021/2028 Ac-
cessibility and Inclusion Plan, which will make it possible for 
another 24 Metro stations to be accessible and, in seven years, 
84% will be accessible. 

The new plan covers 24 stations, with an estimated 103 lifts 
to be installed to make them fully accessible, and with an esti-
mated budget of €331,766,127. 

In 2021, work will begin on the Menéndez Pelayo station. By 
2022, a further four stations are planned to be started (see 
Appendixes). 

The new accessibility plan has received several awards: 

• CERMI.es 2021 Award in the category of Universal Accessi-
bility 

• ONCE Solidarity Award 2021 

• Award for "Development of tourist accessibility" from the Ma-
drid City Council 

New and upgraded lifts 
• In 2021, as part of the 2016-2020 Accessibility and Inclusion 
Plan, new lifts were brought into service at Gran Vía, Príncipe 
de Vergara and Tribunal stations, and construction projects 

were carried out at Ventas, Avenida de América, Begoña, San 
Bernardo, Diego de León and Alonso Martínez. 

• At the same time, in stations with lifts, complementary meas-
ures have been implemented to achieve total accessibility. 

Inductive loop system in intercoms 
The implementation of this measure, on which work has con-
tinued throughout 2021, enables people with hearing aids to 
interact more effectively with the underground staff who at-
tend to them through the intercoms, as they can hear messag-
es more clearly thanks to a system that eliminates ambient 
noise and improves clarity. 

Currently, the system has already been installed in 15 stations 
and is in the process of being installed in another seven, with 
priority for installation being given to stations where accessi-
bility improvement and modernisation works are being carried 
out, as well as where these works have already been complet-
ed.

Progress on the Support Line for the 
Reinforcement of Autonomy (L.A.R.A.) 

In parallel to the works and actions to provide all users with 
access to its facilities, Metro is working to facilitate cognitive 
accessibility within the Metro network, promoting its use by 
people with intellectual disabilities or comprehension problems. 

L.A.R.A. is an innovative programme developed by Metro de 
Madrid that includes tools to promote accessibility for people 
with intellectual or developmental disabilities, or with com-
prehension and orientation problems, and thus enhance their 
autonomy through the creation of a more sustainable and in-
clusive transport model. 

It includes specific measures for cognitive accessibility, tools to 
improve care for people with disabilities in the Metro network, 
as well as the implementation of campaigns and actions to pro-
mote the visibility and normalisation of intellectual disabilities.
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Progress on the Support Line for the 
Reinforcement of Autonomy (L.A.R.A.) 

Tailored training for autonomous use of Metro de 
Madrid 
L.A.R.A. includes an innovative personalised training pro-
gramme that has already trained 53 people, 13 of them in 
2021, so that they can travel independently and safely on the 
Metro network, as well as a training plan in which 937 direct 
passenger service employees have already participated, to im-
prove service for people with intellectual disabilities. 

This programme is also supported by other tools: 

• Easy-to-Read Metro user guide, which is accessible and easy 
to browse in web format: https://www.metromadrid.es/es/
viaja-en-metro/guia-de-uso-de-metro-en-lectura-facil 

• Easy-to-Read Metro user guide in PDF format: https://www.
metromadrid.es/sites/default/files/documentos/Accesibili-
dad/Gu%C3%ADa%20de%20uso%20de%20Metro%20en%20
lectura%20f%C3%A1cil.pdf

• Information and signage at Metro regarding the coronavi-
rus in PDF format: https://www.metromadrid.es/sites/de-
fault/files/documentos/Accesibilidad/Informacion%20y%20
se%C3%B1alizacion%20en%20Metro%20de%20Madrid%20
frente%20al%20coronavirus.pdf

• Tutorial to make travelling in Metro easier. Featuring two peo-
ple with intellectual disabilities, its aim is to encourage people 
with comprehension problems to move around: https://youtu.
be/ueQO0SfZCE4

• Online and face-to-face training sessions 

— Training on Metro and its autonomous use. 

A total of 128 people with intellectual disabilities or devel-
opmental problems have taken part in one of the 8 online 
sessions on how to use the Metro network, provided by 
company employees and volunteers. In addition, 33 employ-
ees from social entities working with people with disabilities 
have received this training. 

In November, face-to-face sessions were resumed. 

— Visitas escolares online a las instalaciones de Metro

The company develops a programme of educational activities 
aimed at groups of students from Special Education Centres, 
Ordinary Education Centres with integration students and Oc-
cupational Centres, which includes yours of Metro facilities, 
with the aim of providing an interactive, adapted and compre-
hensible explanation of the normal use of the Metro network 
for people with intellectual and developmental disabilities. 

In 2021, six online Special Education tours have taken place, 
in which 90 people have participated. 

— "With Metro you revive the planet” workshop 

Metro is developing this activity aimed at students in the 
first levels of primary school with the aim of creating habits 
through games, riddles and safe rules of behaviour. In 2021, 
two workshops have been held online, with the participation 
of 30 special education students.

Other accessibility improvements 
Implementation of INSUIT's extended accessibility service 
on the corporate website, which has improved the use of the 

website by people with disabilities by providing the necessary 
technical aids for adapted browsing. 

Currently, the Metro de Madrid metromadrid.es website com-
plies with the obligation to comply with the accessibility objec-
tives set forth by Royal Decree 1112/2018 of 12 September 
7 on the accessibility of public sector websites and mobile 
applications, specifically, in compliance with the WCAG (Web 
Content Accessibility Guidelines) of the W3C (World Wide Web 
Consortium), at level AA.

https://www.metromadrid.es/es/viaja-en-metro/guia-de-uso-de-metro-en-lectura-facil
https://www.metromadrid.es/es/viaja-en-metro/guia-de-uso-de-metro-en-lectura-facil
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Gu%C3%ADa%20de%20uso%20de%20Metro%20en%20lectura%20f%C3%A1cil.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Gu%C3%ADa%20de%20uso%20de%20Metro%20en%20lectura%20f%C3%A1cil.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Gu%C3%ADa%20de%20uso%20de%20Metro%20en%20lectura%20f%C3%A1cil.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Gu%C3%ADa%20de%20uso%20de%20Metro%20en%20lectura%20f%C3%A1cil.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Informacion%20y%20se%C3%B1alizacion%20en%20Metro%20de%20Madrid%20frente%20al%20coronavirus.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Informacion%20y%20se%C3%B1alizacion%20en%20Metro%20de%20Madrid%20frente%20al%20coronavirus.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Informacion%20y%20se%C3%B1alizacion%20en%20Metro%20de%20Madrid%20frente%20al%20coronavirus.pdf
https://www.metromadrid.es/sites/default/files/documentos/Accesibilidad/Informacion%20y%20se%C3%B1alizacion%20en%20Metro%20de%20Madrid%20frente%20al%20coronavirus.pdf
https://youtu.be/ueQO0SfZCE4
https://youtu.be/ueQO0SfZCE4
http://metromadrid.es
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A QUALITY SERVICE 

Metro de Madrid, in its quest for excellence in providing the 
best possible transport service, undertakes an ongoing opti-
misation of its main operating processes by certifying them30 

with globally recognised management standards. Moreover, it 
is the first metropolitan transport company to have achieved 
certification of its entire network according to the European 
standard UNE-EN-13816 for service quality in public passen-
ger transport, acquiring a series of quantifiable commitments 
that are reflected in the service charter31. 

Likewise, in the context of the management of the pandem-
ic, Metro de Madrid has certified the COVID-19 protocols by 
means of the AENOR Certificate and the Madrid Guarantee 
seal. 

Other certifications recently obtained are regarding the rolling 
stock maintenance service offered to external customers, the 
calculation of the carbon footprint and the verification of the 
Non-Financial Information Statement. 

Improvement and maintenance 
of facilities 
The state of the facilities of a network such as the Metro one 
conditions the possibilities of use, accessibility, and operation-
al and railway safety. In 2021, Metro continued to carry out 
work to improve and maintain its facilities, the amount and 
breakdown of which is shown in the Management Report.

30 Management and Quality | Metro de Madrid (metromadrid.es)
31 https://www.metromadrid.es/sites/default/files/documentos/Carta_servicios_Metro_Madrid_marzo_2021.pdf

MANAGE-
MENT

ENVIRON-
MENT 

OPR EMERGENCY 
MANAGEMENT

PUBLIC 
TRANSPORT

ENERGY 
MANAGEMENT

RAILWAY 
SAFETY

ISO 9001 ISO 14001

45001 22320

13816 5001

Service provision 
Rolling stock maintenance 
Facilities maintenance 
Rolling stock engineering 
Facilities engineering 
Purchases 
Logistics
Information and 
communications systems

https://www.metromadrid.es/es/quienes-somos/gestion-y-calidad
https://www.metromadrid.es/sites/default/files/documentos/Carta_servicios_Metro_Madrid_marzo_2021.pdf
https://www.metromadrid.es/es/quienes-somos/gestion-y-calidad
https://www.metromadrid.es/sites/default/files/documentos/Carta_servicios_Metro_Madrid_marzo_2021.pdf
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Improvement and maintenance 
of facilities 
Station modernisation plan 
Thanks to this plan, which has a budget of over €88.6 million, 
Metro is updating its facilities and incorporating the standards 
established in recent years in the rest of the network.

Station modernisation plan

2021- 2028 ACCESSIBILITY 
AND INCLUSION PLAN

2016- 2020 ACCESSIBILITY 
AND INCLUSION PLAN

"2017-2021 
MODERNISATION PLAN"

Completed 0% 63.16% 50%

In drafting or tendering 
process 37.50% 36.84% 22.22%

In progress 0% 0% 5.56%

Pending start 62.50% 0% 22.22%

100% 100% 100%

Monitoring of plans

COMPLETED IN PROGRESS PENDING STARTIN DRAFTING OR TENDERING 
PROCESS

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

2016-2020 Accessibility Plan as at = 27/01/2022 

2021-2028 Accessibility Plan as at = 27/01/2022

2017-2021 Modernisation plan as at = 27/01/2022 
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Maintenance of the facilities 
In addition to the modernisation and remodelling work, Metro carries out maintenance work that increases the reliability and availability of the facilities, reducing incidents and the type and 
cost of interventions. During 2021:

• Low voltage facilities 
The lighting towers of eight depots have been adapted 
and the lighting of 60 emergency exits on Line 12 has 
been improved, among other actions.

• Escalators: 1,712 escalators with an availability of 98.50% 
— Refurbishment project for 36 escalators and four moving walkways. 
— Improved sealing of gearboxes on 106 escalators. 
— Plan for the modernisation of environmental protection elements: 210 
escalators. 

• Lifts: 558 lifts with an availability of 98.73%
— Refurbishment of 181 lifts. 
— Installation of multi-brand accessible push-button panels in 481 lifts. 

• Sale and toll:
— Replacement of CPUs of 246 vending machines 
— Implementation of a predictive maintenance analysis system for 
vending machines as a tool for improving equipment maintenance 
— Replacement of 130 bank card electronic payment reader kits 
— Refurbishment of traveller information displays in crossings

• Ventilation shafts 
94 ventilation shafts on lines 2, 4, 9 and 11 have been 
refurbished and integrated into COMMIT to ensure safe 
operation and improve their availability and reliability, 
with an impact on effectiveness and efficiency as a 
platform and tunnel ventilation system. 

• Air conditioning 
Temperature measurement and COMMIT integration 
equipment has been installed in workrooms and other 
spaces in 213 stations.

Improvement and maintenance of facilities
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The Metro network, which is diverse in terms of age, ar-
chitecture and technological and constructive solutions, 
requires permanent monitoring and analysis in order to 
plan and optimise maintenance and renewal of equip-
ment and facilities. 

Employees are the first to carry out this control sys-
tem, but they also have other tools that allow them to 
respond quickly to any incident related to the state of 
the facilities. 

Remote control and management of facilities 

COMMIT (Centre of Operations for Maintenance and 
Monitoring of Installations and Telecommunications) is 
an international benchmark in incident management and 
predictive and corrective maintenance. 

This control centre enables the management of escala-
tors, lifts, vending machines, turnstiles, gates, cantilevers, 
power supply equipment, signalling equipment and a host 
of other facilities throughout the network. 

• It integrates 30,402 of the 35,015 existing teams (86.4%).

• 77.2% of the equipment is remote-controlled (enabling 
remote troubleshooting). 

Incidents recorded in 2021 and comparison 
with 2020 
• In 2021, COMMIT managed over 198,000 incidents of 
facilities, infrastructure and communications, which is 
a 7% decrease compared to 2019, but a 15% increase 
compared to 2020. 
• Over 47,000 incidents, requests and requests for infor-
mation from IT systems, which is 44% more than in 2019 
and 9% more than in 2020. 
Both variations are explained by the effects of the pan-
demic, as the reduction in demand in 2020 led to a de-
crease in incidents in facilities, infrastructure and com-
munications, but in 2021, demand has increased and 
with it, the number of incidents. On the other hand, re-
mote work has led to an increase in the number of in-
cidents, requests and requests for information from IT 
systems.

Improvement and maintenance 
of facilities 
Track maintenance a
Like the rest of the infrastructure, the tracks are monitored 
to know their status. In this case, ultrasonic monitoring of 
the rail and systems is employed to record the status of its 
geometry. Around 75,000 ultrasonic inspections of welds 
are carried out every year, which increases the degree of 
reliability. 

Track maintenance work not only ensures traffic safety, but 
also improves the comfort of Metro travel by, for example, re-
ducing vibrations. 

In order to guarantee traffic safety and the reliability of its in-
stallations, Metro will invest more than €5.1 million in super-
vising and controlling track maintenance, work which will be 
carried out over a period of four years (2021-2025). 

In 2021, this work involved expenditure of €478,000. 

Increase of transport capacity 
More trains available 
Metro has continued to work on improving the reliability, avail-
ability, maintainability and digital transformation of the rolling 
stock fleet by promoting the implementation of new technolo-
gies, while also tackling daily problems to offer the best possi-
ble service to passengers. 

Metro trains are equipped with the most modern automatic 

train protection systems and are also equipped with the most 
advanced passenger features. 

• 2,341 cars, plus eight units of Metro Ligero32 (running on ML1) 

• 21.04 years old on average 

32 These units are owned by the company Metro Ligero de Madrid, although their operation and maintenance are the responsibility of Metro de Madrid.
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Current fleet (number of cars)33

Series 2021

2000 724

3000 500

5000 202

6000 46

7000 222

8000 389

9000 258

TOTAL 2,341

• Availability
The technical availability of rolling stock during 2021 was 
95.56% (compared to 94.76% in 2020). 

• Reliability
The availability of rolling stock for service provision is linked 
to reliability levels, an indicator that measures the average 
number of kilometres a train runs between breakdowns, which 
do not affect the service, and between disruptions, which can 
compromise service provision.

To improve its availability, Metro's rolling stock is subjected an-
nually to a rigorous preventive maintenance plan that includes 
more than 13 visits to workshops for fixed reviews, which also 
allows us to increase the levels of reliability, quality and safety.

33 As of 2018, the fleet is the same.
34 On weekdays, during rush hour (7.30 am).

Evolution of availability34
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Reliability

Kilometres 2021 Difference 2020 Difference 2019 Difference 2018

Reliability 
between 
 breakdowns

34,847 -5.08% 36,713 2.49% 35,820 2.36% 34,995

Reliability 
between 
disturbances

152,823 -4.94% 160,764 -16.90% 193,458 14.84% 168,461

Increase of transport capacity 
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Preventive maintenance of rolling stock 
Metro de Madrid is a benchmark in maintenance. Togeth-
er with Renfe and Patentes Talgo S.L., it is one of only three 
national companies (out of a total of 47) with the capacity 
to maintain any rolling stock of the General Interest Railway 
Network (RFIG)15. This is thanks to its Central Maintenance 
Workshop, which is acknowledged as a Railway Rolling Stock 
Maintenance Centre. 

• Short-cycle reviews 
— Visit (every 30 days): functional and safety inspection, 
where the status and functionality of the equipment and 
systems are reviewed. 

— Modular A/B overhaul (every 120,000 km or every year): 
thorough check and inspection of mechanical, electrical and 
pneumatic equipment.

— Modular overhaul C (every 150,000 km or every 14 
months): thorough overhaul and inspection of passenger 
compartment equipment (doors), driver's cab and electronic 
equipment. 

— Modular D/E overhaul (every 180,000 km or 18 months): 
thorough overhaul and inspection of mechanical equipment 
(bogies) and couplings

• Long-cycle review 
It is done every 600,000 km or every 6 years and is a major 
overhaul where all the train's equipment is dismantled, checked 
and repaired (more than one hundred items). 

In addition to this work, there is specific maintenance depend-
ing on the special characteristics of each train element, a com-
prehensive review of the maintenance plans themselves that 
integrate different industrial maintenance technologies used 
only in aviation and nuclear power plants.

Revisions

2021 2020 2019

Short-cycle reviews 5,634 operations 5,525 operations 5,582 operations

Long-cycle reviews 250 operations 238 operations 292 operations

Repaired elements 11,329 6,473 6,578

Corrective maintenance operations 13,339 11,465 12,483

Key figures for rolling stock maintenance in 
2021
• A 36,000 m2 Central Workshop

• 12 mainworkshops and 10 secondary first-level 
workshops.

• More than 700 employees in 4 shifts.

• Over 3,000 pieces of work equipment (facilities, ma-
chines, and work elements).

• Over 1,000 lifting accessories (outriggers, tools, 
chain slings and textiles)

• Over 600 chemicals used

• In 2021, 11 Security Inspections have been carried 
out. 

— 6 in the Short-Cycle Maintenance Service
— 4 in Central Workshops Maintenance Service
— 1 in the Rolling Stock Maintenance Engineering 
Service.

• 19 preventive observations have been made, leading 
to actions to be taken.

— 4 in the Short-Cycle Maintenance Service
— 12 in Central Workshops Maintenance Service
— 3 in the Rolling Stock Maintenance Engineering 
Service.

• Work has been carried out on 18 prevention instruc-
tions and rules.

— 1 operational instruction
— 3 operational rules
— 6 general instructions
— 4 specific instructions

Increase of transport capacity 
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Corrective maintenance on rolling stock 
Metro carries out several actions aimed at reducing the break-
downs and disturbances that can occur as a result of incidents 
on trains and to improve the quality of the service. To this end, 
it will develop, among others, the following actions: 

• Upgrades and renewal of train equipment and components. 

• Implementation of new IT systems to facilitate the communi-
cation of possible incidents. 

• Sensorisation of trains for subsequent exploitation of data 
for use in maintenance and repair planning.

Acquisition of new trains 
DIn 2021, Metro has been working on adjusting the initial 
train purchase strategy to the new demand situation after 
COVID-19, characterised by a drop in demand and the con-
sequent economic impact on the company, which is condi-
tioning certain investments. This procurement strategy also 
includes the need to replace old trains and where asbestos 
needs to be removed. 

At the end of the year, Metro de Madrid exercised the option 
to purchase 684 cars that it had leased and which are already 
running on the network. This operation, which involves an in-
vestment of €367 million over two years, will allow savings of 

€133.5 million and maintain the quality of service currently pro-
vided, due to its good condition.

Operational measures 
In 2021, the process of purchasing registered spare parts 
has been deeply affected due to the shortage of raw mate-
rials and electronic components in the markets, as a con-
sequence of the stop of production activity resulting from 
the COVID-19 health pandemic. The health crisis has also 
affected international logistics, causing delays in the deliv-
ery of supply contracts. All this is causing a considerable 
increase in production costs that are being passed on by 
suppliers in the prices offered, so that some tenders with 
base quotes have had to be declared void for lack of bids 
that were below it, with the problems that this entails for 
ensuring the availability of the materials and spare parts 
registered. 

Regarding operational logistics, in 2021, the recurrent distribu-
tion of health material for protection against COVID-19 to all 
Metro de Madrid employees will continue. 

In addition, a new 3,750 m2 depot for bogies and axles has 
been added at the Canillejas depot, with the aim of storing this 
type of train components. 

Sales systems 
Metro has 1,270 ticket vending machines (the same as in 
2020), with 98.96% availability. 

Toll systems 
Metro currently has 2,628 validators (turnstiles, screen passes 

Increase of transport capacity 
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and ticket machines) in its facilities with an availability rate 
of 99.23%. In 2021, the following actions have been imple-
mented:

• Capacity control 
To guarantee passenger safety, Metro has a new system 
that allows passengers to pass according to the demand at 
each of the network's stations, limiting access for intervals 
of less than five minutes to ensure compliance with the safe-
ty measures imposed by the health authorities in relation to 
COVID-19. 

• New validators 
Installation of 170 new validators with a more intuitive user 
interface and a display that informs the user about the valida-
tion of Transport Tickets using graphics and text on the con-
tactless reader.

• Validation of tickets with mobile phones 
Metro is working on a new ticket validation system using mo-
bile devices, which will coexist with card payment.

• EMV payment 
Metro is also continuing to work on defining the projects to 
enable payment and validation at turnstiles with contactless 
bank cards, which will be a reality in the next few years and will 
be implemented in all halls.

• New tolls for Station 4.0 
Gran Vía station is the first to have new toll control points de-
veloped with users in mind, with improved ergonomics, usabil-
ity and information possibilities.

Gran Vía Station (lines 1 and 5) 
It is the most modern station in the network in terms 
of technology and accessibility, the first Station 4.0 in 
Spain and one of the pioneering stations in Europe. 

The works have involved an investment of €6.3 million 
in 2021 and, among other things, the enlargement of 
its main hall, which has increased its usable surface 
area from 900 to 2,000 square metres, and full acces-
sibility with four new lifts and 13 escalators connected 
and monitored with the Metro control station. 

With a futuristic aesthetic, it brings together elements 
of the past recovered for users, such as a small mu-
seum with the archaeological remains found during 
the excavation and extension of the station and the 
ceramic mural installed in the hall, which represents 
the original station access pavilion designed by An-
tonio Palacios. 

The most characteristic element of the renovated 
station is the access pavilion, which is a replica of 
the one made by the artist and is made of glass and 
steel, completely translucent, allowing light to enter 
through the lift shaft. A semicircular arch crowns the 
building with a coat of arms of the city of Madrid, 
carved in stone by hand. 

Tribunal Station 
The remodelling works, with an investment of more 
than €11.8 million, of which almost €1.3 million have 
been invested in 2021, have made it possible to pro-
vide full accessibility, with the installation of seven 
new lifts and two escalators, as well as the complete 
modernisation of the station. 

It has also resulted in the comprehensive modern-
isation of the station, which includes the replace-
ment of cladding and walling, as well as the ren-
ovation of the floors and lighting. The ventilation 
ducting for the platforms and drains have also been 
renovated, as well as the covering of the staircas-
es and new rooms have been added. In addition to 
this, the signs for users and fire protection, air con-
ditioning and sales facilities, among others, have 
also been improved. 

Conde de Casal and Duque de Pastrana Stations 
(Line 9) 
In 2021, more than €7.8 million have been invested 
in the renovation of the waterproofing and drainage 
system; and the replacement of the finishes of the 
mechanised hall (equipment room, screen doors, 
flooring and vertical cladding), platforms (equipment 
room, flooring and vertical cladding, drainage and 
waterproofing of ceilings), signage and various facil-
ities such as lighting, communications, energy and 
public address systems, as well as as asbestos re-
moval work. 

Cuatro Caminos Station 
Metro de Madrid has begun remodelling work on 
Cuatro Caminos with an investment of more than €5 
million, of which more than €3.2 million have been 
invested in 2021.

Medidas operativas
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Work to improve safety and quality 
of service 
• Line 12 between Conservatorio and Hospital de Móstoles. 
This action for the refurbishment of the track platform had 
a budget of more than €12 million, of which €5,572,867.86 
were invested in 2021, and has made it possible to increase 
the speed of trains on the route and reduce trip times, as well 
as to increase the efficiency of the maintenance of the useful 
life of the track systems and optimise the noise and vibration 
attenuation measures of the drainage system. 

• Line 6 between Pacífico and Sainz de Baranda and Conde de 
Casal station. With an investment of €3.8 million, it involved 
the replacement of the cladding, facilities and technology lo-
cated on the platforms and their accesses with other more 
modern materials and equipment. All this to facilitate mainte-
nance work and improve the functionality of the facilities. 

• Line 7 B between La Rambla and Hospital de Henares. The 
track bed between Henares and Jarama stations, deteriorated 
by water seepage, has been repaired. On the other hand, a di-
agonal line has been installed between San Fernando and La 
Rambla stations to improve the service, enabling rolling stock 
to carry out different manoeuvres from this section when the 
needs of the service so require. In 2021, €1,567,601.68 have 
been invested out of the more than €1.6 million available for 
the project. 

In 2021, a €2.7 million, two-year contract for the supply of 
spare parts for track equipment, such as turnouts and switch-
es for the tracks on which the suburban trains run, was also 
awarded.

In addition, a €3.3 million investment was approved for the re-
newal of the signalling of the automatic train operation (ATO) 

systems on Metro line 7, the aim of which is to improve quali-
ty, availability, transport capacity and maintenance efficiency. 
This will also make it possible to extend the type of trains that 
can run on the line. 

This renovation is part of a plan that includes the technological 
renovation of the signage systems of the Metro de Madrid net-
work. The aim is to improve the quality of the service provided 
by the underground, especially in terms of safety, availability, 
capacity and maintenance efficiency. Similar systems have al-
ready been installed on lines 2, 3, 4, 5, 7B, 8, 9, 10, 11, 12 and 
10B.
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SMART LOCKERS TO OPTIMISE 
MANAGEMENT AND REDUCE 
COSTS

The Metro de Madrid network has more than 75,000 fixed ele-
ments, such as escalators, lifts, ticket machines, turnstiles or 
energy, air-conditioning and communications facilities, among 
others, which means that important maintenance tasks, both 
corrective and preventive, must be carried out in order to offer 
a quality service on a daily basis. These maintenance tasks are 
carried out throughout the entire Metro de Madrid network and 
in order to do so, it is necessary to have a wide variety of spare 
parts available in a timely manner. 

In 2021, the Logistics Service has implemented a new distri-
bution model for materials for the maintenance of facilities, 
which has led to a drastic reduction in the number of second-
ary warehouses (from 17 to four), which are replaced by new 
forms of distribution, such as the collection of materials from 
the central warehouse or shipments at the start of the follow-
ing shift. 

For the reception of these materials, Smart Lockers have been 
installed at the points where the warehouses were formerly 
located, which allows the traditional static warehouses to 
be converted into dynamic warehouses (for the rapid entry 
and exit of material). These are integrated with the computer 
system used by Metro in real time, so that both logistics and 
maintenance operations have an accurate reflection of the 
operations undertaken. There is also exact control of which 
spare part has been left in which compartment, which oper-
ator has removed it and to which maintenance activity it has 
been assigned.

The application of the Smart Lockers technology integrated 
with SAP in real time, enables the optimisation of spare part 

management, which leads to a reduction of the incident reso-
lution time and the associated logistic costs

MATERIAL REQUIREMENT

SURPLUS OR DAMAGED MATERIAL

REMOVAL OF MATERIAL FOR STORAGE STORAGE

COLLECTION OF MATERIAL

COLLECTION OF MATERIAL

AGENT LOT

AGENT LOT

SAP

SAP

TRANSPORT AND PLACEMENT IN THE LOCKER WORK ORDER ACCOUNT ASSIGNMENT
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A RESPONSIBLE SERVICE FOR 
THE PLANET 

Metro de Madrid is the most environmentally friendly means 
of public transport as it does not use fossil fuels to provide 
the service and its activity (mostly underground) contributes 
to improving air quality and, therefore, the quality of life of the 
citizens of the Community of Madrid. 

The daily activity of Metro de Madrid may produce risks of an 
environmental nature, which are periodically identified through 
the analysis of the context of the organisation, the needs and 
expectations of stakeholders and the identification and evalu-
ation of environmental aspects and legal requirements. 

The main risks identified are penalties for potential legal breach-
es stemming from the quantity of legal requirements applicable, 
the number of its own workers and subcontractors and the de-
pletion of resources, effects on land, waste and accidental spills. 

In order to eliminate or mitigate these risks, specific require-
ments are established as part of the environmental manage-
ment system, improvement targets and action plans. 

Environmental management by 
Metro 

Metro has an Environmental Management System based on 
the UNE-EN ISO 14001:2015 Standard, which advises and 
seeks effective solutions to prevent, control and minimise the 
environmental impacts deriving from its activity, thus contrib-
uting to environmental protection.

The Cleaning and Environmental Service takes on the powers 
in the matter of the Environmental Management of the Com-

pany, reporting to the Civil Works Department and the Railway 
Operations Division. It is thus the representative designated by 
this division for the maintenance and supply of the bottom-up 
flow of information on the Environmental Management Sys-
tem. 

Its mission consists of being the managing body that advis-
es, raises awareness and seeks effective solutions to prevent, 
control and minimise the environmental impact of Metro de 
Madrid, thus contributing to environmental protection. 

The Cleaning and Environmental Service implements and 
maintains the Environmental Management System, tasked, 
among other undertakings, with coordinating the Environmen-
tal Management of the Company and the provision of assis-

tance, and with collaborating and advising all departments 
regarding those actions and initiatives that seek to minimise 
the environmental impact of the Company’s activity and envi-
ronmental protection. 

This Service is tasked with providing assistance and environ-
mental advice to other Company departments and external 
entities (mainly public authorities). In 2021, it provided assis-
tance or advice on over 50 occasions. 

Metro de Madrid not only oversees compliance with the envi-
ronmental requirements of activities performed by its employ-
ees, but also by subcontractors. For many years now it has 
been making a major effort to disseminate the legal require-
ments among companies and to increase the number and 
quality of in situ environmental inspections. 

Costs and investments 
• Environmental risk prevention expenditure (personnel 
expenses + contracts for control of aspects and audits): 
€1,432,480.68 (in 2020: €662,251.65) 

— Staff costs: € 538,185.04 

— Contracts for asbestos checks and audits: € 894,295.64 

• Expenditure on waste management and treatment: 
€307,323.54 (in 2020: €325,734.65)

— Management fees (rubbish tax): € 94,573.96 

— Waste treatment: € 212,749.58 

Liability Policy in force in 2021, which includes cover for civil 
liability due to accidental pollution. See more information in 
Annual Accounts.
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Environmental management by 
Metro 
Environmental policy 
The commitment and principles of action of Metro de Madrid 
on environmental management are contained in Metro's Cor-
porate Responsibility Policy and reinforces the general aims of 
the Management System, which are as follows: 

• To minimise the environmental impact of its activities. 

• To optimise the use of resources. 

• To improve environmental management mechanisms. 

• To enhance the integration of environmental management in 
Metro’s daily activities. 

• To encourage environmental values in relation to the supply 
chain. 

• To boost professional development, collaboration and the en-
vironmental commitment of Metro employees. 

• To contribute, at an environmental level, to reinforce the rep-
utation and responsible image of Metro. 

Efficiency Plan, the construction of a new head office, de-
signed with the Green Buildings Council España certification 
and the global digital transformation plan 

The Service has been provided with specific human, budgetary 
and material resources to address the set of objectives estab-
lished.

Sustainable use of resources 
Metro’s environmental management is based on controlling 
the consumption of resources and on choosing less polluting 
products and materials. Metro’s aim is to fight climate change 
and improve the environment. 

• Consumption of natural resources 

Aware that they are limited, Metro makes efficient and respon-
sible use of natural resources. This maxim is one of the fun-
damental pillars of the environmental management system. 

— Water consumption 

In 2021, Metro de Madrid consumed 391,347 m3 of water –
supplied entirely by Canal de Isabel II, 22% more than in 2020. 

The total volume of water recycled amounted to 1,462 m3, 
which is 18% of the total water that goes into the recyclers. 

As regards responsible water management, sessions are held 
on raising awareness about the environment for employees 
and information is disseminated on responsible consumption 

through internal and external channels. Consumption saving 
teams are available for human consumption and for some in-
dustrial and maintenance processes, always seeking to suit-
ably manage the resource as established in the Company’s 
Sustainable Water Management Plan. 

All discharges from Metro’s activity are channelled to the sew-
age system and periodic studies are carried out at the final dis-
charge points of the sites. The parameters analysed are those 
established by Madrid City Council in the discharge permits, 
in all cases with results that are lower than the limits set in 
prevailing regulations. 

— Raw materials 
Metro’s main activity is the provision of a transport service, 
and it hence does not consume materials for the manufacture 
of any product. The materials referred to herein below are allo-
cated to the provision of Metro’s services.

Most relevant consumption in 2021 and comparison with 2020, 2019 and 2018

Material
Quantity consumed (tonnes)

2021 2020 2019
Oil 24.49 24.88 26.25

Fats 4.2 1.6 2.6

Biodegradable fats 12.6 7.2 7.83

Solvent 8.3 6.5 7.64

Paper 10.6 14.7 19.6
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Environmental management by 
Metro 
— Use of materials and products that have a possible envi-
ronmental impact 

The control of the consumption of resources is one of the 
fundamental pillars of the whole environmental management 
system, particularly of those with an environmental impact. 
Metro periodically reviews their consumption with the aim 
of detecting potential deviations and of implementing, as the 
case may be, the opportune measures to combat any poten-
tial adverse effects. 

The percentage of recycled paper is 27% (32.36% in 2020), in ad-
dition to ecological paper or paper deriving from sustainable pro-
duction forests (PEFC certificate), which raises the ratio to 97%. 

Consumption by Metro includes internal transport (internal 
logistics and travel by employees between different sites) and 
consumption from the use of draisines (train maintenance ve-
hicles). 

Carbon footprint and the fight 
against climate change 
The fight against climate change is one of the greatest envi-
ronmental challenges, to which Metro de Madrid is responding 
through a reduction of emissions from consuming energy to 
operate its trains and other installations across the network. 
Electric power is Metro's main source of emissions, account-
ing for more than 87% of total GHG emissions35.

Litres
2021 2020 *** 2019

Petrol consumption* 3,156.26 2,553.83 4,266.32

Diesel A consumption* 146,592.22 141,449.99 152,153.19

Diesel B Consumption** 80,894 88,037 102,715

* Transport of products and materials travel by Metro staff.
** Used by draisines (infrastructure maintenance vehicles, such as track or overhead lines).
*** Data for diesel B updated on 28/09/2021 after verification carried out by AENOR Internacional, S.A. in compliance with UNE-EN ISO 14064-1.

35 Data for 2020.

Metro's carbon footprint 
Metro has been calculating the carbon footprint it generates 
since 2010 based on the international standard ISO 14.064-1: 
“Principles and requirements at the organisation level for quan-
tification and reporting of greenhouse gas (GHG) emissions 
and removals.” Furthermore, from 2018, its GHG inventory has 
been registered in the National Carbon Footprint Register kept 
by the Spanish Climate Change Bureau. 

As a novelty, the calculation methodology has been changed, 
adapting it to the updated UNE-EN ISO 14.064-1:2018 stand-
ard, replacing the previous UNE-EN ISO 14.064-1:2012 from 
2021. 

The results published here are an estimate because the emis-
sion factors corresponding to 2021 had not been published 
at the time of closing this report. On the other hand, the data 
corresponding to activity by Metro de Madrid –not dependent 

on external sources– are closed data at 31 December 2021, 
taking into account the following considerations: 

• Low voltage electricity. At the close of this report, not all the 
invoices for the hundreds of supply points distributed across 
the Metro de Madrid network and its facilities had been re-
ceived. For the estimation of the associated emissions, an 
estimation has been undertaken by the Central Station Ser-
vice. 

• Commuting employees. Calculations are based on the 2020 
mobility survey. At the close of the report, the one for 2021 is 
underway. 

• Staff buses and alternative bus services. At the close of the 
report, data for the year 2021 are not yet available.
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• Suppliers. At the close of the report, the indirect emissions 
associated with them are not available as the emissions sur-
vey –or alternatively the energy consumption survey– is not 
carried out until the second quarter of 2022. 

• Consolidation of other activity data linked to indirect emis-
sions caused by transport, as well as the use of products and 
services. 

Data were taken from the following sources to produce the 
estimate: 

• Spanish Climate Change Bureau: Fuel and Spanish electrici-
ty mix emissions for 2020, updated in April 2021 (the sources 
for 2021 will be taken as the basis for the final calculation, 
which will be updated in April 2022). 

• Catalan Climate Change Bureau: emissions from railway 
passenger transport in Spain, updated in March 2021 (the 
sources for 2021 will be taken as the basis for the final calcu-
lation, which will be updated in April 2022). 

• DEFRA (UK Department for Environment, Food & Rural Af-
fairs): Emissions from generic modes of transport, waste 
management and transport and hotel stays, updated in 
2021. 

In global terms, the Metro de Madrid GHG emissions inven-
tory has increased by 7.77% on 2020, amounting to 7,161 
tonnes of CO2 equivalent.

This increase is explained by looking at the increase in in-
direct emissions from imported energy (formerly Scope 

Carbon footprint and the fight 
against climate change 

2), from 79,010 tonnes of CO2 in 2020 to 86,592 tonnes in 
2021.

This 2021 estimate has been made using the same emission 
factor as in 2020, as the National Markets and Competition 

Annual evolution of Metro de Madrid's emissions from 2018 to 2020 (tCO2eq)

Scope 2020* 2019

1 8,710.62 62.78% 5,351.16 -14.96%

2 79,009.75 -28.25% 110,121.91 -27.91%

3 4,402.91 -51.15% 9,013.92 27.12%

Total 92,123.28 -26.00% 124,486.99 -25.07%

Metro de Madrid 2021 GHG Emissions (tCO2eq) *

Category Subcategory Emissions

Direct emissions

Mobile combustion 563.67 0.57%

Stationary combustion 3,862.48 3.89%

Fugitive emissions in anthropogenic systems 2,625.02 2.64%

Emisiones indirectas

Imported electricity 86,592.46 87.22%

Transport 4,675.06 4.71%

Use of products and services 966.28 0.97%

Total 99,284.97

* Data updated on 28/09/2021 after verification carried out by AENOR Internacional, S.A. in compliance with UNE-EN ISO 14064-1.

* Provisional data as at 17/03/2022, pending completion of the Metro de Madrid 2021 GHG inventory, as well as the updating of the 2021 emis-
sion factors by the Spanish Climate Change Office. 

Commission will not post the 2021 estimate until the second 
quarter of 2022. Therefore, the increase is exclusively due to 
the increase in high-voltage electricity consumption, which is 
directly proportional to the increase in service supply carried 
out in 2021, which increased by more than 26%.
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The “passenger · kilometre” (vkm) unit of reference has been 
defined for indexing the carbon footprint value to the level of 
activity by the organisation. 

Bearing in mind that 442,306,134 journeys were made in 2021 
with an average distance per journey of 6.796 kilometres, the 
emissions per unit of reference in 2021 stood at 33.03 g of 
CO2e/vkm, compared with 38.90 in 2020. 

The mass of CO2 equivalent per production unit would be an-
other unit of reference for intensity, which is the carriage·kilo-
metre at Metro de Madrid. In this regard, the emissions value 
would be 0.501 kg CO2e/carriage·km, compared with 0.538 
last year. 

Carbon footprint and the fight 
against climate change 

Energy efficiency 

In 2021, Metro de Madrid's Energy Policy has been drawn up, 
which includes all the commitments in this area. This policy 
is part of the Energy Management System, based on the ISO 
50001 standard, the implementation of which is creating an 
even greater culture and commitment to energy efficiency 
throughout the organisation. 

At the close of the report, Metro was already working on the 
certification of this system, which will become a reality in 2022. 

Metro de Madrid includes energy efficiency among its commit-
ments and, therefore, reducing consumption is one of its main 
lines of action. It could not be otherwise considering that it is 
one of the main consumers of electricity in the Community of 
Madrid.

Energy efficiency is not only an obligation for Metro de Ma-
drid from a social and environmental point of view, but also 
from a management point of view as the energy budget 
item accounts for 5% of the company's total expenditure.

Metro de Madrid 
manages to reduce the 
electricity consumption 

of its trains to under 
2 kWh/car-km.
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For this reason, in 2012, Metro de Madrid undertook an ambi-
tious Energy Saving Plan (PAE) to optimise and significantly 
reduce energy consumption. Subsequently, we have initiated a 
new Energy Efficiency Plan (EEP), continuously identifying new 
areas for improvement in the field of energy efficiency. Thanks 
to the measures contained in these plans, Metro has managed 
to reduce the electricity consumed for daily operations by over 
25%.

High-voltage electricity consumption increased by 9.69%, 
which corresponds to an increase in supply of 15.67%.

Metro de Madrid's reversible cells project has been consoli-
dated in 2021, achieving significant energy savings and even 
being chosen by the Community of Madrid as an example of 
good practice before the ERDF fund management authorities, 
from which this project benefited through its 2014-2020 oper-
ational programme.

In total, Metro de Madrid has installed four energy recovery 
systems of this type in the electrical substations of La Pese-
ta (Line 11), Hospital de Móstoles (Line 12), La Moraleja (Line 
10B) and Barrio del Puerto (Line 7B). This type of equipment 
makes it possible to harness the energy from train braking for 
the operation of other network facilities (lifts, escalators, turn-
stiles, etc.) and prevents it from being dispersed in the tunnel 
in the form of heat.

The first three units have been operating at full capacity since 
April 2021 and have achieved energy savings of 470,084 KWh 
between then and the end of the year. For its part, the fourth 
facility, the one corresponding to the Barrio del Puerto, is cur-
rently undergoing tests until it obtains all the administrative 
permits to operate in the same way as the rest.

Energy efficiency 2021 2020 2019

HV electricity consumption 
(traction) (kWh) 395,927,896 13.36% 349,259,522 -7.15% 376,169,558 -3.41%

Production (car·km) 198,071,037 15.67% 171,235,153 -6.41% 182,958,870 -3.21%

Traction energy efficiency 
(kWh/car-km)

1.9989 -2.00% 2.0396 -0.80% 2.0560 -0.21%

The reversible 
switchgear project is 
consolidated in 2021 

with significant energy
recovery.

Energy consumption
The following energy consumption figures were reported at the close of 2021

Energy consumption

Fuel 2021 2020* 2019

Natural gas for heating (kWh) 20,992,950 18,354,446 19,596,165

Diesel C for heating (litres) 14,563 40,450 45,000

HV electricity (kWh) 571,257,956 520,796,431 546,304,874

LV electricity (kWh) 5,680,178** 5,935,262 5,064,325

* Data for natural gas, diesel oil C and low voltage electricity updated on 28/09/2021 after verification carried out by AENOR Internacional, S.A. in 
accordance with UNE-EN ISO 14064-1. 
** Central Post Service estimate, pending receipt of low voltage electricity consumption bills for 2021.

Use of renewable energies
El porcentaje de energía eléctrica consumida por Metro proThe 
percentage of electricity consumed by Metro de Madrid coming 
from renewable sources depends on the electricity mix of the 
companies responsible for the high-voltage supply. The weight-
ing of energies in that mix has been steadily falling since 2016. 
The information on 2021 will be released as from the second 
quarter of 2022 following publication of the “Agreement on the 
Result of the Source Guarantee System and Labelling of Electrici-
ty related to the Energy produced in 2021” by the Spanish Nation-
al Markets and Competition Commission (CNMC).
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The following table shows the trend in renewable energy use 
by Metro de Madrid over recent years:

Energy efficiency 

Energías renovables en el consumo de alta tensión

2020 2019 2018

Renewable 43.00% 37,00% 37,80%

Non-Re-
newable

57.00% 37.00% 62,20%

The table includes information on 2020 that could not be pub-
lished in the previous report because it was not published in 
the CNMC report. The renewable energies percentage stood 
at 43%, equivalent to the proportion thereof in the Iberdrola 
electricity mix, supplying for all high-voltage electricity used by 
Metro de Madrid.

Disposal of waste 
The main waste-producing activities by Metro de Madrid are 
mainly the train, installation and equipment maintenance ser-
vices, as well as cleaning, on-site effluent treatment, medical 
services and pesticide treatment operations. 

One corporate process and three operational instructions are 
in place to define the procedure to be followed to manage the 
industrial waste generated by Metro de Madrid activities in or-
der to ensure compliance with current legislation and prevent 
unnecessary environmental impacts. 

Last year, around 2,400 tonnes of waste were generated, 
an increase of 13% compared to 2020 due to, among other 
things, the clean-up plan, the campaign to remove and man-

For the first time, Metro 
has awarded the purchase 
of energy from renewable 
sources. It will involve an 

expenditure of €70.3 million 
over the next two years.

35% of vehicles are 
already "0 emissions" 

In the second half of 2021, the fleet of leasing vehi-
cles for use by technical staff for operational or main-
tenance work was renewed. This means an increase 
in the number of vehicles that Metro makes available 
to its employees (from 152 to 164, including owned 
vehicles), thus responding to the needs expressed by 
several services. 

This renewal boosts the use of electric vehicles, 
which have increased from 14 to 55 and, for the first 
time, two plug-in hybrids have been added. 

In total, 35% of the Metro fleet is zero emissions, a 
very important number considering that the type of 
vehicles that make up the fleet is very varied and it 
is not possible for all of them to be electric or zero 
emissions.

age inductive gaskets and the Filomena storm. The waste 
that has increased the most is paper and cardboard, hazard-
ous and non-hazardous electrical equipment, wood, pruning 
waste and urban assimilable waste. 

As was the case in previous years, over 95% of the waste gen-
erated was repurposed to give a second life to waste instead 
of sending it to landfill.
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The best possible treatment of any waste produced by the 
Company is consistently sought as established in environ-
mental legislation by including criteria in contracts that enable 
over 95% of waste to be managed within the Region of Madrid 
and for it to be processed in ways other than disposal. 

All waste generated by Metro is managed by third parties 
through specialised companies authorised by the competent 
authorities. The permits/licences of all transport and manage-
ment companies involved are verified first of all and then the 
documents required by law are prepared. Following removal 
from Metro de Madrid premises, the documentation on deliv-
ery to the treatment plant is also verified. 

No waste spills or dumps were recorded in 2021.

Disposal of waste Hazardous waste Tonne Destination

Contaminated absorbents 16.52 Repurposing

Used oil 34.44 Recycled

Aerosols 1.25 Recycled

Water containing hydrocarbons 1.52 Recycled

Varnish / Solid paints 0.14 Recycled

Ni-Cd batteries 9.93 Recycled

Pb batteries 12.88 Recycled

Contaminated empty drums 4.13 Recycled

Active carbon 0.07 Repurposing

Non-halogenated solvent 1.08 Recycled

Contaminated empty containers 5.58 Recycled

Oil filters 0.96 Recycled

Solid phytosanitary waste 0.16 Disposal

Fluorescent tubes 3.14 Recycled

Fluorinated gases 0.48 Recycling / Disposal

Diesel 0.24 Recycled

Fats 9.8 Recycled

Treatment plant sludge 5.62 Disposal

Separator sludge 63.99 Recycled

Separator sludge with paint 
waste 2.44 Recycled

PCB contaminated material 37.65 Recycled

Grit powder 0.1 Disposal

End-of-life chemical products 0.76 Recycled

Hazardous electrical and elec-
tronic waste 178.03 Recycled

Group III biomedical waste 0.1 Disposal

TOTAL 391.01

Non-hazar-
dous waste Tonne Destination

Aluminium 0.42 Recycled

Waste similar 
to urban 
waste

230.55
Recovery / 
Disposal

Rubber 49.54 Repurposing

Ferrous scrap 721.44 Recycled

Copper 2.46 Recycled

Rubble 52.78 Recycled

Fire 
extinguishers 7.02 Recycled

Windows 5.84 Recycled

Wood 145.82 Recycled

Paper and 
cardboard

133.39 Recycled

Alkaline 
batteries 0.33 Recycled

Plastic 6.32 Recycled

Non-
hazardous 
WEEE

79.34 Recycled

Pruning waste 519.5 Recycled

Toner 0.35 Recycled

TOTAL 1,955.10
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Circular economy and waste prevention and man-
agement 
*WEEE, Waste Electrical and Electronic Equipment. 

Some 60% of end-of-life contaminated empty containers were 
recovered and returned to the productive cycle.

Disposal of waste Waste management Main waste generated by Metro de Madrid in 2021 (T) 

Ferrous scrap; 
721.44

Pruning waste; 
519.50

Waste similar to 
urban waste; 230.55

WEEE PR; 
178.03

Wood; 
145.82

Paper and cardboard; 
133.39

WEEE PRN; 
79.34

Separator sludge; 
63.99

Rubble; 
52.78

Rubber; 
49.54

PCB 
contaminated 
material; 37.65

Oil; 
34.44

Contaminated 
absorbents; 
16.52 Other waste; 

83.12

Recovered packaging

2021 2020 2019

Recovered 
packaging 58.88% 48.05% 54.51%

The re-use of cleaning product containers by suppliers ena-
bled the production of approximately 2.5 tonnes/year to be 
prevented. In addition, the improved segregation of electri-
cal waste saves around 80 tonnes of hazardous waste per 
year. 

Metro de Madrid does not engage in any actions to combat 
food waste given that food does not form part of its busi-
ness. 

Protection of biodiversity 

Metro de Madrid is not only engaged in saving atmospheric 
emissions but, given that the service is mainly provided un-
derground (only 6% of the network runs above ground) and 
electricity is used, it also minimises the landscape impact, bar-
rier effect, habitat fragmentation and secondary impacts on 
biodiversity generated by other modes of transport. 
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During embankment and above ground platform mainte-
nance operations, the use of herbicides and pesticides is 
restricted to prevent toxicity effects and environmental pol-
lution on plant species, fauna, soil and surface and under-
ground water. 

A part of Metro de Madrid Line 9 runs above ground within 
the South-east Regional Park (a Protected Natural Area of over 
340 km2). This section is approximately three kilometres long 
between Rivas Vaciamadrid and La Poveda. 

Potentially affected by train traffic, this Regional Park is home 
to species classified as in danger of extinction, vulnerable, al-
most endangered or of least concern according to national 
lists (of endangered species) and the International Union for 
Conservation of Nature (UICN) Red List. 

Within this park, the track mainly runs over a bridge. This 
means there is no barrier effect. Even so, there are no correc-
tive measures in the environmental impact statement regard-
ing the possible light impact potentially stemming from train 
traffic. 

Maintenance of vegetation 
Gardening activity by Metro de Madrid is mainly aimed at keep-
ing vegetation under control and minimising the risk of fire. 

In 2021, among other things, 155 clearing operations, 129 
cleaning operations and more than 403 quality control inspec-
tions were carried out. In addition, the necessary actions have 
been carried out to restore the vegetation after the Filomena 
storm affected more than a thousand trees in the facilities.

Protection of biodiversity 
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Environmental training and 
awareness 
Environmental awareness training sessions continued through-
out 2021 with a focus on new hires and aimed at providing en-
vironmental information of a specific nature for their jobs, as 
well as guidelines and tools for looking after the environment. 
Specifically, eight sessions have been held in which a total of 
250 new employees have been trained. 

Due to the safety protocols put in place to prevent COVID-19, 
the communication of environmental content in 2020 was lim-
ited to internal and external publications. In December 2021, a 
delegation from Metro Istanbul-ARUP visited Metro de Madrid 
facilities and a presentation was given on environmental man-
agement policy, among others. 

Noise pollution 
One of the main sources of atmospheric pollution in large cit-
ies is motorised traffic above ground. Metro de Madrid is one 
of the cleanest transport alternatives given that it is powered 
by electricity. 

The company conducts analyses based on historical com-
plaints and updated noise and vibration measurements 
across all possible hotspots in order to see and minimise the 
emission of noise and vibration levels produced by train traffic. 

Furthermore, Metro de Madrid is engaged in the drawing up 
of strategic noise maps in sections above ground in accord-
ance with Spanish Law 37/2003, of 17 November, on Noise 
and the two Spanish Royal Decrees that develop this law (RD 
1513/2005 and RD 1367/2007). This involves a global assess-
ment of exposure to noise based on maximum speed, train 
types, paving types, train frequency and adjacent areas. Ac-

cording to the results from these studies, nobody is exposed 
to noise levels above those set as the acoustic quality targets 
(OCA) based on the Ld, Le and Ln indicators. 

In 2021, a total of three financial penalties were received for 
noise and vibration, totalling €3,500. They are as follows: 

• Fine of €1,600 for noise caused by works carried out in the 
area around Plaza de Isabel II (metro Ópera) on 06-06-2019 at 
3:00 am. The fine was €960 after applying the corresponding 
reductions for acknowledging responsibility and making vol-
untary payment. 

• Noise sanction for works carried out at Calle Alcalá, 119 
(Príncipe de Vergara) on 10-10-2020, for not being within the 
authorised limits for file 131/2019/32880. A sanction of €960 
was imposed after applying the corresponding reductions for 
acknowledging liability and making voluntary payment. 

• A fine of €300 for exceeding the maximum permitted noise 
limits by more than 18 dB at night in a ventilation grille located 
near Metro Sevilla. Metro submitted allegations, which were 
rejected. In the end, the reduced fine of €180 was paid. 

On 7 October 2021, Metro de Madrid was also notified of a 
resolution by which the Madrid City Council granted a two-
month deadline to remedy deficiencies contained in a report 
dated 13-04-2021, due to noise in Depot 4 in Canillejas. Metro 
has lodged an appeal for reconsideration and has accepted 
the mediation process of the Administrative Mediation Unit of 
the General Coordination of the Mayor's Office of Madrid City 
Council. 

This administrative file is related to the lawsuit for the viola-
tion of permitted noise limits, which was reported last year, 
requesting the permanent and irrevocable closure of the ac-

tivity in Depot 4 at night and the transfer of the infrastructure 
to other premises and a claim for €3,000 per claimant per year 
for damages, which is still pending, as the suspension of the 
process was requested after the mediation process was ac-
cepted. 

Light pollution 
At present, there are no measures in place to prevent, reduce 
or remedy light pollution from Metro de Madrid given that 
most of its facilities are underground.
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VI. Metro's management: Accountability and 
stakeholder engagement
ETHICAL AND TRANSPARENT 
MANAGEMENT 

To maintain high quality standards in its activity as an essen-
tial public transport service, as well as efficient management, 
Metro applies ethical criteria in all its decisions. 

This approach revolves around the Regulatory Compliance 
System (see Risk Management and Regulatory Compliance), 
which establishes external and internal rules of conduct ap-
plicable to all areas of activity for the entire company. This 
system builds on the Code of Ethics and sets out a number 
of policies and tools aimed at managing the main associated 
risks, including those related to corruption and bribery. 

Code of ethics 
(See Responsible management strategy) 

Metro de Madrid has a Code of Ethics that sets forth the val-
ues and behaviour that should guide the way in which the 
company's professionals carry out their duties and interact 
with those who make use of the services provided by the com-
pany, with suppliers and contractors, with the company itself 
and its professionals. 

This Code of Ethics lays the foundations of the company's cor-
porate culture and ultimately contributes to carrying out Met-
ro's mission: to be the preferred mobility option in the Madrid 

Corruption and bribery 
EIn the 2021 records, there is no record of 
any corruption cases and no complaints 

or sanctions have been received on these 
grounds. In addition, the risk assessment 
conducted in 2021 provided low values 
thanks to the mitigating action of the 

controls implemented. 

On the other hand, due to the specific 
characteristics of Metro, the risk of money 

laundering is minimal, as stated in the 
annual risk analysis. Therefore, no specific 

measures have been put in place.

region, providing a public transport service based on quality 
and efficiency. 

Other policies and tools 
In 2021, Metro de Madrid has reinforced the lines set out 
in the Code of Ethics with the approval in November of the 
Anti-Corruption Policy, which is applicable to all Metro de 
Madrid employees and to the members of the Board of 
Directors when they perform their duties in this area. The 
Principles of Responsible Procurement document was 
also approved this year. It is a document for contractors 
and suppliers to promote principles of ethics, transparency 
and sustainability. 

In 2021, Metro did not make economic contributions to any 
group or political party, nor has it made any type of sponsor-
ship through payment to other companies or organisations. It 
did make payments for affiliation or membership of entities 
and organisations that meet the criteria established in the 
corporate policy on Membership of Associations (see Sharing 
experience and knowledge). 

Conflict of interest policy 
AApproved by the Board of Directors in 2017 and inspired by 
Metro de Madrid's Code of Ethics, it defines what is under-
stood by conflict of interest, sets guidelines for action and in-
cludes a conflict of interest declaration form. The text has an 
annex that regulates projects linked to European aid funding. 
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The Transparency Portal also posts the membership of the 
members of the Management Committee in collegiate bodies. 

• Four new conflicts of interest have been registered in 2021:

— Three of the four cases are related to people working in 
the HR division who, during an external selection process, 
had to interview someone they knew. They declared the con-
flict and a different committee was appointed to interview 
the candidates. 

— The fourth case is purely potential: a Metro employee re-
ported that he had a son working for a contracting company, 
but it was not within his scope of responsibility to make any 
decision that could affect him in the terms conflict of inter-
est refers to.

Action policy for requirements, inspection, audit 
or control (Dawn Raid) 
Protocol for managing the main requirements of supervisory 
and regulatory bodies. 

GRI 206-1 There are no pending or finalised legal actions re-
garding unfair competition, monopolistic practices and an-
ti-competitive behaviour. 

Gifts and invitations policy 
It regulates the offer or receipt and acceptance of gifts and 
entertainment, and serves as a guide for employees to com-
ply with legal and ethical standards in the communication and 
registration of gifts. 

Complaint mailbox 
This allows employees, suppliers and contractors to secure-

Other policies and tools ly and confidentially report possible crimes committed within 
the company, and from 2021, to also report any type of breach 
of the company's Code of Ethics. 

• In 2021, a total of 22 complaints were received, 10 of which 
related to the same issue and were therefore handled joint-
ly (i.e. in net terms 13 different files). All of them have been 
managed in accordance with the established protocol and 
deadlines. No complaint has been successful in terms of legal 
or disciplinary action arising from the complaint although in 
many cases, the necessary steps have been taken to resolve or 
mitigate the reported situation. Three enquiries have also been 
received through the Mailbox. 

Principles of responsible procurement 
In 2021, the company has created a document aimed at Metro 
de Madrid's suppliers and contractors to guarantee compli-
ance with current legislation and promote ethics, transparency 
and sustainability principles. 

Space on ethics and compliance 
On the corporate intranet, which serves as a guide to any que-
ries that may arise regarding the principles, regulations and 
legislation in force. 

• Ten telephone enquiries were received in 2021, mostly con-
cerning the acceptance of gifts and invitations. 

Comprehensive compliance training plan 
To mitigate risks related to corruption, bribery and other ac-
tions considered illegal. Due to its relevance, this training is 
compulsory for the members of Metro de Madrid's Board 
of Directors when they perform their duties in this area, as 
well as for the members of its Management Committee, 
and for all other Metro de Madrid employees, regardless of 

the position, role or duties they perform. It includes three 
modules addressing issues related to the Code of Ethics, 
Whistleblowing, Conflict of Interest Policy and Personal 
Data Protection. 

• As of 31 December 2021, a total of 3,771 employees have 
completed the course. 

• In the area of data protection, six training sessions were held 
(one in person and five online), attended by a total of 220 Metro 
de Madrid employees.
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Transparency 
Metro de Madrid complies with Act 19/2013 on Transparency, 
Access to Public Information and Good Governance, as well as 
Act 10/2019 on Transparency and Citizen Participation through 
the Transparency Portal, which offers permanently updated 
institutional, legal, economic, budgetary and statistical infor-
mation on the company. 

On this space, Metro enables citizens to request access to 
public information by means of an online form, by e-mail or 
in person. 

Monthly distribution of information requests

January February March April May June July August September October November December Total

22 15 9 11 10 11 8 5 18 9 10 14 142

Monthly distribution of access to the transparency portal in 2021 and comparison with 2020

January February March April May June July August September October November December Total

2021 2,818 2,705 2,138 2,060 2,003 1,863 1,548 2,317 2,307 2,451 2,335 27,425 27.425

2020 4,186 5,201 3,521 3,121 1,876 1,987 1,690 2,427 1,934 2,682 1,950 34,825 34.825

2019 5,510 9,570 19,372 12,058 3,500 3,148 2,450 3,866 4,774 3,710 3,038 72,585  72.585

In 2021, 142 requests for information were received, 98% of 
which were answered before the legal deadline. 

In 2021, a total of 27,425 visits to the Transparency Portal 
were recorded, compared to 34,825 in 2020. 

In 2021, there is no record of any complaints submitted to the 
Transparency and Good Governance Committee.
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SUPPLY CHAIN MANAGEMENT 

Metro de Madrid's Corporate Responsibility policy includes, 
among its commitments, the application of responsible man-
agement of its supply chain in order to favour Metro's contri-
bution to sustainability, in addition to the correct provision of 
the service.

Metro is committed to maintaining contractual relationships 
with suppliers that guarantee observance of human rights and 
compliance with its social and environmental commitments 
and does not establish relationships with suppliers that may 
generate negative social impacts. To this end, Metro has ap-
proved a document (Principles of Responsible Contracting) 
the objective of which is to ensure that suppliers are in line 
with Metro's ethical standards and current legislation.

As a public company, Metro's procurement is governed by pub-
lic procurement rules and, as such, it has the status of a public 
company:

• Contracting authority for the purposes of Act 9/2017, of 8 Oc-
tober, on Public Sector Contracts, which transposes the Direc-
tives of the European Parliament and of the Council 2014/23/
EU and 2014/24/EU, of 26 February 2014.

• Contracting entity, for the purposes of Royal Decree-Law 
3/2020 of 4 February on urgent measures transposing into 
Spanish law several European Union directives in the field of 
public procurement in certain sectors; private insurance; pen-
sion plans and funds; taxation and tax litigation.

Principles of responsible 
procurement
In 2021, the company has created the Principles of 
Responsible Contracting document aimed at Met-
ro de Madrid's suppliers and contractors. Its aim is 
to ensure alignment with Metro de Madrid's princi-
ples of responsible action and business, its ethical 
standards and compliance with current legislation, 
while guaranteeing an environment that observes 
human rights, integrity, transparency and respect 
for the environment. This document is incorporated 
in the Special Conditions and General Conditions 
for requesting bids for minor contracts, and tender-
ers adhere to these principles if they become con-
tractors.

Procurement of supplies and 
services

All Metro's contracts are published in the Contracting Party 
Profile of the Madrid Region's Public Contracts Portal, as well 
as in the Official Gazette of the Madrid Region (BOCAM), the 
Official Journal of the European Union (OJEU) and the Official 
State Gazette (BOE), where applicable

As set forth in the Public Sector Contracts Act, contracting is 
subject to the principles of:

• Publicity and transparency of procedures

• Non-discrimination and equal treatment of tenderers

• Efficient use of funds earmarked for procurement, with the 
objective of budgetary stability and expenditure control.

• Integrity

• Safeguarding free competition

• Mutual acknowledgement

• Proportionality

• Selection of the most economically advantageous tender

Supplier selection
The procurement rules incorporate social and environmental 
criteria whenever they are regarding to the subject matter of the 
contract and provide that, as far as possible, access to Metro's 
procurement by small and medium-sized enterprises and social 
economy enterprises will be facilitated.

Social and environmental clauses are included in all specific 
specifications for service or supply contracts for amounts equal 
to or greater than €15,000.

In addition, tender documents foresee that in the event of a tie 
between two or more bids, the following tie-breaking criteria will 
be applied:
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• Increased percentage of permanent employees with disabil-
ities in the workforce. 

• Higher percentage of socially excluded employees in the 
company's workforce. 

• Lower percentage of temporary contracts in the company's 
workforce. 

• Higher percentage of women employed in the company's 
workforce. 

• Drawing of lots, if the application of the above criteria has not 
resulted in a tie-breaker. 

As an example of sustainable management, in 2021, Metro 
signed contracts for the supply of electricity with a guarantee 
of origin from renewable energy sources for all its high and low 
voltage supply points for the 2022-2023 period. 

For its part, the document "General Conditions for the Re-
quest for Tenders in Minor Contracts (works with an esti-
mated value of less than €40,000 and services or supplies 
with an estimated value of less than €15,000 )" specifies the 
commitments that must be fulfilled with regard to health and 
safety regulations, labour standards and respect for the en-
vironment. 

Award of contracts 
Metro's contracting is articulated through the Internal Contract-
ing Manual, which identifies the contracting body according to 
the amount.

Procurement of supplies and 
services 

Estimated value of the contract Contracting Authority Replacement of the contracting authority

• Supplies, services and other legal 
transactions: less than €15,000
• Works: less than €40,000

Responsible for the area related to the 
object of the contract

Hierarchical superior.
In the absence or impossibility of the 
latter, any of the Division Heads, Deputy 
Directors, Directors and, in any event, 
the CEO.

• Supplies, services and other legal 
transactions: equal to or greater than 
€15,000 and less than €35,000
• Works: equal to or greater than 
€40,000 and less than €80,000

The most senior 
position in the 
area related to the 
subject matter of 
the contract, as 
appropriate:

Area managers 
reporting directly 
to the Board of 
Directors or the 
CEO

CEO.
In the absence or impossibility of the 
latter, any of the Division Heads, Deputy 
Directors or Directors.

Division Head

Hierarchical superior.
In the absence or impossibility of the 
latter, any of the Division Heads, Deputy 
Directors, Directors and, in any event, 
the CEO.

Director or deputy 
director regarding 
the subject matter 
of the contract

CEO.
In the absence or impossibility of the 
latter, any Director or Deputy Director.

• Supplies, services and other legal 
transactions: equal to or greater than 
€35,000 and less than €3,000,000
• Works: equal to or greater than 
€80,000 and less than €3,000,000

CEO
Directors, Deputy Directors or Division 
Heads, with any two of them acting 
jointly

• Supplies, services and other legal 
transactions: €3,000,000 or more
• Works: €3,000,000 or more

Metro Board of Directors
The board may act in this matter through 
the executive contractin 
 committee to be created within it
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Procurement of supplies and 
services 
Metro de Madrid's Internal Contracting Manual sets out the 
different rules applicable to contracting within the company 
with the aim of facilitating the application of the laws govern-
ing Metro de Madrid's contracting and those that have been 
established in the company to improve the contracting system 
and control over the supply chain. 

Before awarding the contracts, Metro verifies that the com-
pany that has submitted the best offer is not affected by 
any of the causes for prohibition of contracting established 
in article 71 of the Public Sector Contracts Act, on the date 
of the end of the period for submission of bids, which must 
be maintained until the contract is formalised. To carry out 
this verification, the Official Register of Tenderers and Clas-
sified Companies in the Public Sector (ROLECE) is consult-
ed. 

Companies that are not required to be registered on the 
ROLECE are required to submit a statement of responsibility 
for not being prohibited from contracting. 

Supervision of contracts 
Metro does not establish relationships with suppliers that 
may generate negative social and environmental impacts. In 
its terms, it requires companies to comply with legal regula-
tions, including workers' rights, and includes penalties, special 
performance conditions and causes for contract termination 
aimed at promoting compliance with environmental, social 
and labour obligations. 

To monitor contracts, Metro has a number of tools at its dis-
posal:

• Internal control 

• Validation and approval tasks set at each stage of the pro-
curement. 

• Internal audits 

Audits of contracts submitted to the Executive Committee 
are managed at the tendering and award stage. The con-
tract implementation phase is audited annually on a recur-
ring basis for this purpose. 

• Monitoring and control of compliance with the agreements 
during the execution of the contracts:

Figure of contract manager 

Act 9/2017, of 8 October, on Public Sector Contracts es-
tablishes that the contracting authority must designate 
a contract manager, who will be responsible for super-
vising the execution of the contract and adopting the 
decisions and issuing the necessary instructions to en-
sure the correct provision of the service, work or supply 
agreed. 

In November 2020, the Board of Directors approved the 
new "Corporate Procedure for Monitoring Contract Execu-
tion", which regulates, among other things, how the con-
tract manager is to be appointed and their duties. 

Platform for monitoring 

The SAP tool "Contract Monitoring Console" is the instru-
ment that facilitates the contract manager's management 
of the execution of contracts, allowing them to quickly and 
easily identify the status of contracts, with regard to the doc-
umentary requirements established in the aforementioned 
Corporate Procedure. 

• Penalty regime, including several penalties and grounds for 
termination, for example: 

— Non-payment of wages or non-compliance with the terms 
laid down in collective agreements will lead to termination 
of the contract. 

— Failure to comply with the special performance terms of a 
social, environmental or innovative nature set out in the par-
ticular specifications will lead to the application of penalties 
or will be grounds for termination in view of the essential 
nature of these terms. Examples: 

- The contractor undertakes to maintain and/or adopt meas-
ures that promote work-life balance of the employees as-
signed to the execution of the contract, such as flexible work-
ing hours for entering and leaving work and remote work. 

- Commitment to recycle, in accordance with current regu-
lations, any type of waste generated during the installation, 
assembly and maintenance of the equipment and its com-
ponents. 

• External monitoring 

• My means of the Contracts Register of the Region, the Ac-
counting Chamber, the Governing Board of the Region of Ma-
drid and the Administrative Court for Public Contracting of the 
Region of Madrid.

Complaints and lawsuits 
• The Contracting Body is advised by Metro's legal services 
and, where appropriate, by the General Counsel of the Com-
munity of Madrid, to resolve several issues related to supplier 
relations, which enables ethical and responsible management 
of the supply chain, reducing possible regulatory risks.
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• In 2021, 25 complaints or special procurement appeals were 
lodged with the Public Procurement Administrative Court 
(PPAC) of the Community of Madrid and 3 improper appeals 
were lodged with the Regional Ministry of Transport, Mobility 
and Infrastructures. In addition to a contentious administrative 
appeal and an out-of-court complaint due to the impossibility 
of complying, in their strict terms, with a judgement that has 
revoked two resolutions of the Public Procurement Adminis-
trative Court of the Community of Madrid and the decisions 
from which they stemmed. 

• In this period, the PPAC upheld two complaints against the ten-
der documents of a tender and against an exclusion in another 
tender, corresponding to 2019. Likewise, the 3rd Chamber of the 
High Court of Justice of Madrid has upheld a contentious-ad-
ministrative appeal against the award of a contract. 

Types of suppliers 

Metro de Madrid's suppliers are providers of works, supplies 
and services. 75.68% of suppliers in 2021 were SMEs and 
66.86% were companies established in the Community of Ma-
drid. 

98.58% are suppliers based in Spain, where observance for hu-
man rights and for the Workers' Statute is recognised, which 
provides for the non-existence of child labour and forced la-
bour and the rights of all workers, such as the right to join trade 
union organisations. 

Procurement of supplies and 
services 

Contracts and amounts 36

Contracts in Metro are classified as follows: 

• According to their nature: 

— Supply 

— Works 

— Services 

• Depending on the procedure for awarding the contract: 

— Small contracts: service or supply contracts with an esti-
mated value of less than €15,000 and works contracts with 
an estimated value of less than €40,000 are considered to 
be small contracts.

— Super-simplified open procedure: this procedure may be 
applied in service or supply contracts with an estimated val-
ue equal to or greater than €15,000 and less than €60,000 
and works contracts with an estimated value equal to or 

2021 2020 2019

Types of suppliers Number % of the total Number % of the total Number % of the total

SMEs 532 75.68% 599 77.89% 609 79.09%

Community of Madrid 
Companies

470 66.86% 517 67.23% 528 68.57

36 Data referring to formalised contracts for applications finalised in 2021.

greater than €40,000 and less than €80,000, and provided 
that the criteria established by the Public Sector Contracts 
Act for this type of procedure are met. 

— Simplified open procedure: this procedure may be ap-
plied in service or supply contracts with an estimated val-
ue greater than or equal to €60,000 and less than €140,000 
and works contracts with an estimated value greater than or 
equal to €80,000 and equal to or less than €2,000,000, and 
provided that the criteria established by the Public Sector 
Contracts Act for this type of procedure are met. 

— Ordinary open procedure: this procedure may be used for 
service or supply contracts with an estimated value equal to 
or greater than €140,000 and works contracts with an esti-
mated value greater than €2,000,000.

— Negotiated procedure without advertising and with com-
petition: this procedure may be applied in contracts with an 
estimated value above the thresholds for minor contracts, 
provided they meet the criteria set out in the procurement 
regulations for this procedure.
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— Negotiated procedure without advertising and with com-
petition: this procedure may be applied in contracts with an 
estimated value above the thresholds for minor contracts, 
provided they meet the criteria set out in the procurement 
regulations for this procedure.

—Negotiated procedure without advertising and without 
competition: this procedure may be applied provided it 
meets the criteria set out in the procurement regulations for 
this procedure.

—Emergency procedure: this may be applied provided all the 
criteria that the procurement regulations regulate for this 
type of procedure are met

In order to quantify all the formalised contracts, contracts ba-
sed on a framework agreement are added to the list of the abo-
ve procedures, even though they are not a type of procedure in 
themselves. These contracts are those awarded to economic 
operators with which a framework agreement has been con-
cluded, following the criteria set out in the procurement rules.

Other policies and tools Number of contracts concluded, number of contractors and contract amounts

2021 2020 2019

Formalised contracts 2,105 2.238 2.505

Different contractors 703 769 770

Contract amounts € 360,236,885.21 2,238 296.544.919,52 €

Contracts by type of contractor and amount

2021 2020 2019

Contracts with 
SMEs 1,670 79.33% 1,788 79.89% 2,017 80.52%

Amount for SME 
contracts 108422378.9 30.10% € 64,293,400.62 27.94% 68,039,579.76 22.94%

C. Madrid 
Contracts 1,482 70.40% 1,625 72.61% 1,885 75.25%

C. Madrid 
Contract 
Amounts

€ 230,954,373.21 64.11% € 162,791,707.16 70.74% € 180,708,424.09 60.94%
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COMMITMENT TO 
STAKEHOLDERS 

Metro de Madrid's commitment to its stakeholders and to the 
basic aspects of good corporate governance is evident:

• Regularly communicating both its financial and non-fi-
nancial results in compliance with international reporting 
standards (Global Reporting Initiative), maintaining two-
way contact channels with its stakeholders, making its 
transparency portal available to society, through the corpo-
rate portal for its employees, which provides information on 
its activities and collects suggestions, and other communi-
cation channels.

• Assessing and monitoring compliance and key corporate 
risks.

• Systematising and certifying processes to the maximum, 
guaranteeing that ongoing improvement criteria are applied.

• Applying the highest ethical standards to its corporate 
culture and values at all levels in the organisation (Code of 
Ethics, equality committee, collective bargaining, occupa-
tional risk prevention system, WELL committee focused on 
employee well-being, etc.).

Observance and promotion of 
human rights
As a public company that offers a basic service to citizens 
using public resources, Metro has a clear commitment to 
people and a firm responsibility in terms of Human Rights:

• With 7,219 employees in the workforce

Metro guarantees freedom of association and the right to 
collective bargaining, as well as the right to join any trade 
union and to avoid discrimination due to such membership. 
It also maintains permanent dialogue with the trade union 
representatives of the various organisations.

• With more than 1.8 million daily users of the service and 
with the society in which it operates

Both the Code of Ethics and Metro de Madrid's Quality Pol-
icy set the respectful treatment of customers. The compa-
ny, and all its members, commit to acting in an honest and 
transparent manner, in accordance with professional ethics 
standards and the applicable regulatory framework. In addi-
tion, the Quality Policy acknowledges the equal treatment of 
all customers

• With the collaborators of the companies Metro engages for 
works, services or supplies 98.58% of suppliers are based in 
Spain, where observance for human rights and for the Work-
ers' Statute is recognised, which provides for the non-exist-
ence of child labour and forced labour and the rights of all 
workers, such as the right to join trade union organisations.

In addition, as a member of the United Nations Global Com-
pact, Metro takes on the principles of respect for human, la-
bour, environmental and anti-corruption rights that make up 
this international Code of Ethics, both in the development 
of its activity and in the activities carried out by its partners 
and suppliers.

To identify, prevent and mitigate the possible negative impacts 
of its activity on human rights, or of the activities related to it, 
Metro has the following tools: 
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Employees 

(See Creation of stable and quality employment)

• Collective bargaining agreement 

Metro is strongly committed to the implementation of fair and 
ethical labour policies and the protection of employees' rights. It 
acknowledges the freedom of association and the right to col-
lective bargaining, the principles of equality and non-discrimina-
tion and equal treatment on the grounds of sex, marital status, 
age, racial or ethnic origin, social status, language, culture or 
belief, political opinion, sexual orientation, gender identity, dis-
ability, whether or not a person is a member of a trade union, 
personal conditions or types of contract or working hours. 

Due to the very nature of Metro (a public company) and the 
environment in which it carries out its activity, no mention is 
made of rights related to child or forced labour, although they 
are referred to in the case of providers. 

• Protocol against bullying 

It includes mechanisms to detect and intervene in cases of 
discrimination on the basis of sexual orientation and/or gen-
der identity or expression, as well as measures to prevent and, 
where appropriate, correct and eliminate these behaviours in 
the workplace and establish positive actions aimed at LGBT 
integration.

Observance and promotion of 
human rights 

Employees, customers and society 
• Corporate Responsibility Policy (see Strategy and Business 
Model)

Articulated around the 17 Sustainable Development Goals, it 
is part of a firm commitment to respect internationally recog-
nised human rights. 

• Code of Ethics (see Ethical and Transparent Management)

It sets forth the values and behaviour that should guide the 
way in which the Metro's professionals carry out their duties 
and interact with those who make use of the services provided 
by the company, with suppliers and contractors, with the Com-
pany itself and its professionals. 

• Specific training in Human Rights 

In 2021, a total of 502 employees (6.95% of the workforce) 
have completed 1,297.5 hours of training activities on policies 
and procedures concerning human rights (Diversity, Equal 
Opportunities and Gender Equality). In addition, 14 hours of 
training have been provided to 7 new recruits in Service for 
intellectual and developmental disabilities. 

Suppliers 
• Internal Recruitment Manual 

It establishes the rules that govern hiring in Metro37 and en-
sures contractors comply with the applicable environmen-
tal, social or labour obligations set out in European Union 
law, national law, collective bargaining agreements in the 

37 Metro is part of the public sector and has the status of a contracting authority for the purposes of Law 9/2017, of 8 October, on Public Sector Contracts, which transposes the Directives of the European Parliament and of the Council 
2014/23/EU and 2014/24/EU, of 26 February 2014 (LCSP), into Spanish law as established in article 3 of this law. In addition, it has the status of contracting entity for the purposes of Act 31/2007, of 30 October, on procurement procedures 
in the water, energy, transport and postal services sectors (LCSE), as established in article 3 in relation to the second additional provision of this act.

provisions of international environmental, social and labour 
law that are binding on the State and, specifically, the fol-
lowing: 

— ILO Convention No. 87 on the Freedom of Association and 
Protection of the Right to Organise. 

— ILO Convention No. 98 on the Right to Organise and Col-
lective Bargaining. 

— ILO Convention No. 29 on Forced Labour 

— ILO Convention No. 105 on the Abolition of Forced Labour. 

— ILO Convention No. 138 on Minimum Age. 

— ILO Convention No. 111 on Discrimination (Employment 
and Occupation). 

— ILO Convention No. 100 on Equal Remuneration 

— ILO Convention No. 182 on the Worst Forms of Child La-
bour. 

— Vienna Convention for the Protection of the Ozone Layer 
and its Montreal Protocol on Substances that Deplete the 
Ozone Layer 

— Convention on the Control of Transboundary Movements 
of Hazardous Wastes and their Disposal (Basel Convention) 
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Observance and promotion of 
human rights 

 — Stockholm Convention on Persistent Organic Pollutants 
(POPs) 

— Rotterdam Convention on the Prior Informed Consent 
Procedure for Certain Hazardous Chemicals and Pesticides 
in International Trade (UNEP/FAO) (PIC Convention), Rotter-
dam, 10 September 1998, and its three regional protocols. 

For more information, see Supply Chain Management.

To review and ensure compliance with its commitment to re-
spect human rights, Metro has various channels that allow an-
yone to make a report or complaint about its business activity 
or behaviour, including those related to the violation of human 
rights. 

Employees and suppliers
• Complaints mailbox (see Other policies and tools)

Although not specifically linked with this type of complaint, it 
includes references to behaviour against the rights of foreign 
nationals, hate crimes or trafficking in human beings.

• Internal audits (see Supply Chain Management)

To monitor and guarantee respect for human rights by its con-
tractors, contracts are regularly analysed and internal audits 
carried out to ensure compliance with established contracting 
regulations.

Customers
• Customer Service Centres (see Commitment to people in 
the organisation)

Users of the Metro network have customer service centres, 
both in-person and online, to make reports and complaints 
about all kinds of breaches, including those relating to human 
rights. 

In 2021, there has been one case of sexual harassment, which 
has been resolved in accordance with this protocol and by ap-
plying Metro de Madrid's catalogue of offences and sanctions. 
In addition, 11 complaints were received, mainly due to cus-
tomer perception of discrimination based on nationality, gen-
der or colour by Metro officers or security staff. 

Communication with 
stakeholders 
Transparency, the maintenance of good communication chan-
nels and the ability to manage the needs of all stakeholders are 
key to the planning and management of the Metro service. The 
company is therefore committed to maintaining an increasingly 
close relationship with all its Stakeholders, generating value for 
each one. It is aware that by knowing their expectations it can 
make progress in meeting its objectives and mission, based on 
the service vocation of those who make up Metro de Madrid.

Employees, customers, suppliers, shareholders, society and the 
Administration are the main stakeholders to which Metro directs 
its activity and responding to their concerns is the company's 
main objective in order to provide a quality service. 

€

SOCIETY AND ENVIRONMENT

CUSTOMERS

ADMINISTRATION

SUPPLIERS

EMPLOYEES

SHAREHOLDERS AND PARTNERS
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Communication with 
stakeholders 
Metro is committed to a permanent and close relationship 
with its stakeholders as the best way to advance in the fulfil-
ment of the company's purpose, which is to provide the best 
possible response to their mobility needs and expectations 
by providing a quality and inclusive service. In 2020-2021, 
Metro has reinforced dialogue with its stakeholders in a con-
text marked by uncertainty with the aim of developing plans 
and actions that are best suited to their needs and expecta-
tions, optimising the resources available for this purpose to 
the maximum. 

In order to establish good and transparent communication, fol-
lowing the identification of priority groups, both the media and 
the sources of information were identified. This made it possible 
for Metro to identify channels of dialogue, through which both 
needs and expectations are systematically collected. 

Once the main expectations are identified, objectives and chal-
lenges are set and actions are developed in order to continue 
fulfilling the commitments acquired in the most efficient way 
possible. 

All these dynamics are set out in a stakeholder management 
procedure that is complied with by all the bodies involved in the 

certified systems. This procedure fulfils the requirements of 
the latest versions of the ISO standards based on the high-level 
structure of "Appendix SL" on "needs and expectations of relevant 
stakeholders". 

In 2021, Metro has conducted a materiality study (see Mate-
riality analysis) to understand which issues are relevant to its 
stakeholders. The report shows that the pandemic has condi-
tioned the concerns of these groups, which value health and 
safety aspects, both for employees and customers, at over 
92% of the total.
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Stakeholder communication 
channels
Metro maintains permanent and close communication with its 
stakeholders through several channels: 

Employees
Metro has several channels available to all employees in order 
to promote clear, direct and agile communication and thus in-
crease trust.

Metro currently has several communication channels. Some 
of them are available to all employees while others are tailored 
to roles.

• The collective bargaining agreement is what regulates the 
company's working conditions. It is the result of negotiations 
between the company and the employees' representatives 
(trade unions) and marks Metro's main relationship with its 
employees.

• Official committees. Metro is in permanent communication 
with its employees through the official committees on which 
they are represented.

— Company committee. It is the employees' representa-
tive and collegiate body. Its members are elected every 
four years in an election. Regular meetings are held be-
tween management and employee representatives to 
exchange information and reach agreements on relevant 
issues.

The legal representatives of this committee monitor com-
pliance with social standards, participate in the company's 
activities, manage queries, issue reports, and receive infor-

mation from the company to share with employees when it 
affects labour relations.

— Cascade Committees (Health and Safety Committee): 
these are meetings in which issues directly related to the 
prevention of occupational risks are managed and dis-
cussed. They are structured through meetings at three lev-
els covering the entire Metro structure.

- Level 1 Committee, made up of the Executive Committee 
and held annually.

- Level 2 Committee established for each Directorate or 
Division and attended by the entire reporting line. They are 
held at least once a year (before Level 1).

- Level 3 Committee established for each Area or Ser-
vice and made up, in addition to the person responsible 
for the Area or Service, of the personnel determined by 
the Area or Service. The meetings are held at least every 
six months, except in services that mainly have staff per-
forming administrative tasks, where the meetings are held 
at least once a year, and in any case during the first six 
months of the year.

• Employee service office
A physical space where employees can undertake all adminis-
trative procedures and receive information.

• Social worker's office
It provides support to employees who require it by mobilising 
the company's own resources or by mobilising external re-
sources with the aim of advising, monitoring, managing and 
adopting the necessary measures related to the psycho-so-
cial-labour problems of the workers.

• Andén Central, the employee portal
Meeting place. It is a collaborative tool in which, in addition 
to containing useful information for their work, they can com-
ment on and evaluate the news that is posted every day.

Metro is committed to digitalisation, so that little by little, the 
tool has a virtual office through which procedures and formal-
ities can be carried out online. In 2021, and due to the health 
crisis, it has been of great benefit to both employees who work 
on site and those who have been teleworking.

In 2021, 252 news items and 94 highlights were published, 
more than 6 million pages were viewed, more than 200 sug-
gestions were answered through the suggestion box and there 
was a 26% increase in users compared to the previous year.

• Netro, the employee app
Netro is the corporate app, in the same way as Andén Central. 
This tool is particularly relevant to the company as there is a 
group of people who do not have a computer at their work-
place. The app enables them, among other things, to access 
their pay slips, check their clockings, access the employee di-
rectory or contact their colleagues or work teams.

A team of people works every day to incorporate information 
and new features that allow online management and facilitate 
daily work.

In 2021, the app has had 4,787 active users and 164 WhatsApp 
groups. On it, 3,509 shift changes have been made.

• Complaints mailbox (see Ethical and transparent manage-
ment).
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• Surveys
— Internal Communication: in order to know the perception 
of Metro staff on internal communication, both communica-
tion and channel effectiveness content, a survey is carried 
out annually. In 2021, it scored 6.36, surpassing the score 
of 6.34 in 2020.

— Training:
- Satisfaction survey: it is anonymous and voluntary and 
collects the opinion of course participants.
- Training effectiveness survey: it collects the opinion of 
the person in charge of the participating worker and evalu-
ates training actions completed within a period of no more 
than 10 months with respect to the evaluation period.

• "Juntos sumamos" Programme
Corporate volunteering programme that enables us to learn 
about and respond to the social concerns of our employees.

In 2021, Metro Social, a space for channelling employee sol-
idarity and facilitating the communication of social actions, 
was launched.

• Information screens
There is a network of screens for communication in a total of 
22 locations, distributed throughout the various Metro sites, 
on which information is updated weekly.

In addition, in 2021, the installation of screens in the drivers' rooms 
has begun, in order to bring information closer to the space where 
drivers take their breaks. The information is updated on a weekly 
basis to keep them up to date with the company's news.

Communication with 
stakeholders

• Specific posts for the Operations Directorate: one weekly 
and one monthly motivational post.

Customers
Knowing the concerns of customers is essential to face the 
challenges and opportunities that arise in the development of 
Metro's activity. For this reason, the following tools are used:

• Opinion polls

Metro de Madrid regularly conducts opinion studies through 
face-to-face surveys, telephone surveys, social media or cus-
tomer panels (see Customer insight).

— Customer Service Centres (CSC). At Plaza de Castilla and 
Sol stations, they offer specialised on-site assistance.

— Interactive Customer Service Centre (ICSC). This space 
offers users the possibility of contacting Metro de Madrid 
through the different channels provided (telephone, web form, 
email or social media) to obtain information about the ser-
vice, answer queries and make suggestions and complaints.

— Metro de Madrid stations The commercial supervisor as-
sists in person at the stations and remotely, via the inter-
coms, to all users who request help or information about 
the service.

— Metro digital channels. Metro is committed to constant 
communication with users through its social media (Face-
book, Twitter, LinkedIn, YouTube and Instagram) and the 
official Metro de Madrid APP, in order to respond to any in-
formation as quickly as possible.

— Complaints and suggestions. To submit complaints, Met-
ro provides customers with CSCs, the ICSC, the website, of-
ficial complaint forms and social media.

— Corporate communication through www.metromadrid.es 
and the annual Corporate Report.

Metro's digital channels team managed, on so-
cial media, over

most of them in real time, during the Filome-
na storm (8 to 12 January 2021). In addition, an 
all-time record number of followers was rea-
ched those days:

1,263% more than during the same dates in 
2020. The app also experienced an increase 
with 99% more users than in the previous three 
days.

12,800

13,637
914,000

passenger 
queries,

new followers on 
social media and

Visits to 
the website,

http://www.metromadrid.es
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Suppliers
Metro de Metro's relationship with its suppliers is undertaken 
through the very process of contracting services, supplies and 
works. Communication is maintained through the contracting 
space on the Metro website, in the business activity coordina-
tion sessions and through the contract monitoring meetings 
and minutes. 

Shareholders
The Community of Madrid has been the sole shareholder of 
Metro de Madrid since 2011, and the company maintains per-
manent and regular communication with the Administration 
through formal and informal communications and the com-
pany's governing bodies –General Shareholders' Meeting and 
Board of Directors– on which the regional government is rep-
resented. 

Communication with 
stakeholders

Company
Metro interacts with the community in which it operates 
through the Community of Madrid, the Regional Transport 
Consortium or directly through different channels:

• Opinion surveys (the same surveys conducted with custom-
ers). 

• Alliances with benchmark social entities to ascertain the 
needs of priority groups for the company. Metro has partner-
ship agreements with:

FULL INCLUSION 

SPANISH RED CROSS 

ARCÓ POLI ASSOCIATION 

INTERNATIONAL COOPERATION 

ENVERA

PRODIS FOUNDATION 

A LA PAR FOUNDATION 

CAPACIS FOUNDATION

• Partnerships to learn about the national and international en-
vironment and trends in transport and other areas of interest 
to Metro, such as sustainability (see Commitment to Society).

• Active participation in working groups with other organisa-
tions and entities:

— CONNECTA2-SAFE4Rail2 Projects: participation in the ad-
visory group of the European funded R&D projects "CONNEC-
TA2" and "SAFE4Rail2", within the Shift2Rail programme. In 
2021, both projects were closed and 2 online meetings were 
held to discuss the main results of both projects.

— Participation in the UITP (SUG-UITP) spectrum group.

— COMMET Group.

— Participation in the railway group of the Official College 
of Telecommunications Engineers, constituted in June 2018 
for the connected train ("Smart Railways"). Area 29 Rolling 
Stock Engineering.

— Participation and representation of Metro de Madrid in the 
rolling stock subcommittee within the metropolitan railway 
division (UITP). The vehicle dynamics status topic has been 
developed and closed in 2021.

• Participation in professional meetings in which relevant in-
formation to Metro and its stakeholders is exchanged. Dur-
ing 2021:

— ALAMYS: Metro de Madrid participated with several pres-
entations in the Technical Committees. In addition, the CEO 
held a conference at the Annual Congress and participated 
in the Annual Meeting, where she was elected President of 
ALAMYS.

— ATUC: the CEO participates in the meetings of its Execu-
tive Committee and Metro de Madrid is present on the com-
mittees of the Association of Collective Urban Transport. 
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Communication with 
stakeholders 

— CEIM: participation in the meetings of the Board of Di-
rectors, the General Assembly, and membership of several 
working committees of the association. 

— Spanish Railway Foundation: participation in the meet-
ings of the Foundation's Board of Trustees. 

— UITP: participation in high-level institutional meetings, such 
as the Metros Committee and the Metros Assembly (where 
Metro de Madrid is represented by the CEO) and in technical 
meetings of Commissions and Subcommittees, including in-
dustry working groups such as Diversity and Inclusion. 

• Participation in congresses 

— Rail Live 2021 (30 November 2021): Metro de Madrid pre-
sented several technical papers, and the CEO took part in 
the round table How can we deliver clean, sustainable and 
connected transport systems for the smart cities of tomor-
row?, which she shared with the presidents and CEOs of in-
stitutions such as Transport for London, Copenhagen Metro 
and TMB. 

— 10th International Railway Summit: the CEO took part in 
the round table Predict and prepare: strategies to exit the 
long COVID tunnel, together with other relevant people from 
the international railway industry. 

— Several representatives of Metro de Madrid have partici-
pated in international forums such as Restoring passenger 
confidence in rail: the power of demand management and 
Enabling a safe return to rail travel: video-powered passenger 
protection. 

• Transparency portal, through which queries can be made 
about the company's activity and management (see more in-
formation in Ethical and transparent management). 

Administrations 
The relationship with the national Administration and the 
heads of the different municipalities in which Metro operates 
is constant through representatives of the company –Metro's 
CEO– and through the Community of Madrid –as the largest 
shareholder– and the Regional Transport Consortium.
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COMMITMENT TO THE PEOPLE IN 
THE ORGANISATION 

Male, between 30 and 50 years old, dedicated to the provision 
of transport services or maintenance, groups in which there is 
a greater proportion of employees. 

Due to the very nature of the business, the professional skills 
of 90.83% of the workforce (91% in 2020) are in railway opera-
tions, which includes Operations, Engineering and Maintenan-
ce and Infrastructure. 

Many of these staff members are involved in direct customer 
service, customer care or train driving:

Core staff CORE 75%

Managers and Technicians MAT 13%

Non-qualified technicians NQT 7%

Middle Managers MM 5%

The distribution of employees by category is as follows:

4,569 professionals  
who assist in trains or stations 
(4,587 in 2020)

• 2,004 machines (1,906 in 2020) 

• 1,730 in direct passenger service 
(1,866 in 2020) 

• 835 professionals dedicated to providing the service 
(815 in 2020) 

1,988 profesionals 
professionals dedicated to maintenance work 
(2025 in 2020)

Gender distribution

MEN  WOMEN  TOTAL 

2021 5,375 74.46% 1,844 25.54% 7,219

2020 5,418 74.63% 1,842 25.37% 7,260

2019 5,316 74.39% 1,830 25.61% 7,146

Age distribution

2021 2020 2019
MEN WOMEN TOTAL MEN WOMEN TOTAL MEN WOMEN TOTAL

Under 30 106 29 135 129 33 162 146 36 182

Between 30 and 50 
years

3,289 844 4,133 3,200 835 4,035 3,126 837 3,963

Over 50 1,980 971 2,951 2,089 974 3,063 2,044 957 3,001

TOTAL 5,375 1,844 7,219 5,418 1,842 7,260 5,316 1,830 7,146
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COMMITMENT TO THE PEOPLE IN 
THE ORGANISATION 

38 CCLAUSE 34 of the Collective Bargaining Agreement: Professional Classification The employees are the staff members in charge of lower-level technical tasks related to passenger transport, maintenance of materials and facilities, 
administrative and commercial tasks. Auxiliary staff: other employees responsible for lower-level commercial and administrative tasks, assistants and subordinates. 
39 See comparison with 2020 and 2019 in Appendixes.

Employees by activity, occupational classification38, age and gender during in 202139

2021 MEN WOMEN

Activity Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand 
total

CORPORATE 
GOVERNANCE

Management (*) - 4 1 5 - 1 - 1 6

Employees - 58 33 91 2 25 53 80 171

Middle management - 3 6 9 - - - - 9

Auxiliary staff - - 3 3 - - 1 1 4

Managers and technicians - 101 71 172 4 112 66 182 354

Non-qualified technicians - 39 42 81 - 19 18 37 118

MAINTENANCE

Employees 18 621 475 1,114 - 23 18 41 1,155

Middle management 1 31 73 105 - - 1 1 106

Auxiliary staff - 1 1 2 - - 1 1 3

Managers and technicians 1 197 148 346 - 84 17 101 447

Non-qualified technicians - 113 155 268 - 2 7 9 277

OPERATION

Employees 82 1,878 788 2,748 23 540 741 1,304 4,052

Middle management 3 140 91 234 - 8 15 23 257

Auxiliary staff - - 3 3 - - 12 12 15

Managers and technicians - 26 50 76 - 20 3 23 99

Non-qualified technicians 1 77 40 118 - 10 18 28 146

Grand total 106 3,289 1,980 5,375 29 844 971 1,844 7,219

(*) Including CEO, General Secretary, Directors and Deputy Directors. 
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Creation of stable and quality 
employment 
Providing a quality service is only possible with a skilled, con-
fident and committed team. That is why Metro is committed 
to stable employment, to the protection, care and well-being 
of its workers, to specialised training aimed at improving train-
ing and professional development and to strengthening the 
involvement, motivation and pride of belonging of its 7,219 
employees. 

In HR management, the main risks faced by the company are 
related to the uniqueness of the railway business, which re-
quires very specific training and experience, and to the provi-
sion of a basic service in changing contexts, which requires 
the company to be highly adaptable in terms of reallocating 
resources and adapting to new contexts. 

To this end, Metro bases its strategy on innovation, digitalisa-
tion and training, but also on a consolidated occupational risk 
prevention management system, which promotes the integra-
tion of preventive activities throughout the organisation, imple-
menting an effective culture of prevention. 

By the end of 2021: 

• 7,219 employees 

• with an average age of 48.08 (47.95 in 2020) 

• and a seniority of 19.84 years (20.03 years in 2020) 

Employees

Year No. of employees Variation

2021 7,219 -0.56%

2020 7,260 1.60%

2019 7,146 2.44%

Average age

Year Average age Variation

2021 48.08 0.27%

2020 47.95 0.95%

2019 47.50 3.40%

Seniority

Year Seniority Variation

2021 19.84 -0.95%

2020 20.03 1.47%

2019 19.74 1.96%
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More professionals
A total of 243 recruitments (181 men and 62 women) took 
place during 2021: 

• 2 new Sector Heads.

• 227 new Electric Traction Train Drivers (ETD).

14 new Medium Technician Attachés.

• There were also five reinstatements, 290 leaves and 202 par-
tial retirements.

Regarding the forecasts for 2022, the necessary recruitments 
will be made to comply with the agreed partial retirement 
clause of the Collective Bargaining Agreement 2020-2021, ex-
tended to 2022. The majority of the recruitments will be for of-
ficers, selected through the public employment offers posted 
for this group on 25 November 2021.

Creation of stable and quality 
employment

Contracts by occupational group, gender and age in 2021 and their comparison with 2020 and 2019
2021 MEN WOMEN

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees 8 153 17 5 43 3
243

Managers and technicians - 3 - 2 7 2
2020 MEN WOMEN

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees 14 121 13 5 25 1
181

Managers and technicians - 1 - - 1 -
2019 MEN WOMEN

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees 31 121 6 6 32 1
199

Managers and technicians - 1 - - 1 -

Reinstatements by occupational group, age and gender in 2021 and comparison with 2020 and 2019
2021 MEN WOMEN

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees - 3 2 - - - 5

2020 HOMBRES MUJERES

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees - 6 1 - 1 2 10
2019 MEN WOMEN

Professional classification Under 30 Between 30 
and 50 Over 50 Under 30 Between 30 

and 50 Over 50 Total 
frequency

Employees - 2 2 - 4 3
16

Managers and technicians - 3 2 - - -
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Leaves by occupational group, sex and age in 2021 and comparison with 2020 and 2019 40, 41

2021 MEN WOMEN
Reason Group Under 30 Between 30 and 50 Over 50 Under 30 Between 30 and 50 Over 50 Grand total

Due to IPA

Employees - 1 2 - - 1

290

Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - 1 - - -

Due to TPD

Employees  - - 7  - 2 3
Middle managers and non-qualified technicians  - - 2  -  - - 
Auxiliary staff  - -   -  - - 
Managers and technicians  - -   -  - - 

Temporary leave 
in 2020. Due to 
TPD 2021

Employees - 2 4 - - 3
Middle managers and non-qualified technicians - 1 - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - -

Dismissal

Employees - 2 - - 1 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - 1 -

Leave due to 
incompatibility

Employees - 4 - - 3 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Leave of a 
voluntary nature

Employees - 2 - - - -
Middle managers and non-qualified technicians - 1 - - - -
Auxiliary staff - - - - - -
Managers and technicians - 1 - - 1

Death

Employees - 1 4 - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Retirement

Employees - - 149 - - 38
Middle managers and non-qualified technicians - - 26 - - 3
Auxiliary staff - - 4 - - -
Managers and technicians - - 14 - - 4

Creation of stable and quality 
employment

40 TPD (Total Permanent Disability), when a person is unable (or incapable) to carry out the tasks of their usual job. APD (Absolute Permanent Disability), when a person is unable to do any work. 
41 See comparison with 2020 and 2019 in Appendixes.
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Creation of stable and quality 
employment
Metro has not requested an employment regulation plan 
(ERTE) and has registered two staff redundancies subject to 
collective bargaining agreements during 2021.

The partial retirements in 2021 have been carried out in ac-
cordance with the provisions of clause 22a of the current 
collective bargaining agreement, which establishes that work-
ers who meet the necessary requirements (62 years and two 
months of age and 35 years and six months of contributions) 
can apply for partial retirement when it can be coordinated 
with the hiring of new employees.

Better working conditions
The working conditions of Metro's 7,219 employees are 
marked by respect for the Workers' Statute and articulated 
around the collective agreement established for 2021. This 
agreement covers 99.92% of employees. The collective agree-
ment sets forth a commitment to protect the health and safety 
at work of employees. 

Metro also has other tools aimed at promoting the protection 
and well-being of its employees:

• Equality plan.

• Protocol for the prevention of and action against sexual and 
gender-based harassment.

• Measures for work-life balance, especially reinforced when 
schools were closed (in 2021, during the Filomena storm).

• Health and safety policy.

• Collective bargaining agreement

Throughout 2021, 35 meetings of the Collective Agreement 
Monitoring and Development Committee were held, following 
the signing of the Collective Agreement 2020-2021, as well as 
additional meetings of different committees such as the Per-
manent Committee, Training Committee, Equality Committee 
and Regulations Committee, all with the aim of analysing and 
dealing with various issues between both parties, reaching 
agreements on matters such as:

• Additional wage increases.

• Criteria for the grading of newly recruited workers for the ETD 
collective.

• Extension of the ultra-activity period of the 2016-2019 collec-
tive bargaining agreement.

• Entry into force of the 2022 and subsequent service tables in 
different sections of the Station Facilities Maintenance Service.

• Calendar for 2022.

• Regulations on selective processes. Establishment of a min-
imum length of service in the entry pool for staff in the Profes-
sional Group of Employees

• Extension of the partial retirement scheme.

• Selection process for officer positions.

• Termination of the employment contract due to reaching the 
legal retirement age.

• Ratification of pre-agreements for different groups in the Op-
erations Division.

• Holiday allowances. Clause 6.3.c) of the collective bargaining 
agreement.

• Social dialogue
Metro de Madrid guarantees freedom of association and the 
right to collective bargaining for employees and providers, as 
well as the right to join any trade union and to avoid discrimi-
nation due to such membership. It also maintains permanent 
dialogue with the trade union representatives of the various or-
ganisations.

Six trade union organisations are represented on the company 
committee, which has 35 representatives. The percentage of 
affiliation among the workforce is 71.89%. In 2021, two partial 
strikes were called. One of the strikes was called off.

Organisational changes are made after communication and 
agreement with employee representatives and, in the absence 
of agreement, in the Monitoring and Development Committee. 
In any case, the time limit established by law is respected be-
fore any change is made to the organisation.

Stability
99.92% of Metro employees have permanent contracts, which 
guarantees the stability and maintenance of jobs. Only four 
members of the Management Committee, including the CEO, 
are outside the agreement.

Metro staff totalled 7,219 workers as of 31 December 2021, a 
year in which there were 243 new hires, five reinstatements, 290 
leaves and 202 partial retirements. Most of them with perma-
nent full-time contracts, a total of 6,544, but also 12 employees 
with part-time contracts (contract types 200 and 230) and 663 
employees who, during the year, were in partial early retirement 
at different times. This results an average equivalent workforce 
(as of 31 December 2021) of 6,531.58 employees, while the to-
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Creation of stable and quality employment

Employees by type of contract, occupational classification, gender and age42

2021 MEN WOMEN

Professional classification Under 
30

Between 
30 and 50

Over 
 50

Total 
men

Under 
30

Between 
30 an 50

Over 
 50

Total 
women

Total 
frequency

100. Permanent. 
Full time. Ordinary

Management - 4 1 5 - 1 - 1 6

Employees 99 2,523 941 3,563 25 581 672 1,278 4,841

Middle management 4 173 116 293 - 8 11 19 312

Auxiliary staff - 1 4 5 - - 11 11 16

Managers and technicians 1 320 227 548 4 212 78 294 842

Non-qualified technicians 1 228 179 408 - 31 34 65 473

130. Permanent. Full time. 
People with disabilities

Employees - 24 5 29 - 6 3 9 38

189. Permanent. Full time. 
Transformation temporary 
contract

Employees - 4 1 5 - - - - 5

Middle management - 1 - 1 - - - - 1

Managers and technicians - 4 1 5 - 4 - 4 9

Non-qualified technicians - 1 - 1 - - - - 1

200. Permanent. Part time. 
Ordinary

Employees 1 6 1 8 - 1 - 1 9

Non-qualified technicians - - - - - - 1 1 1

230. Permanent. Part time. 
People with disabilities

Employees - - - - - - 2 2 2

540. Duration Fixed-term.  
Parental leave Early Retirement

Employees - - 348 348 - - 135 135 483

Middle management - - 54 54 - - 5 5 59

Auxiliary staff - - 3 3 - - 3 3 6

Managers and technicians - - 41 41 - - 8 8 49

Non-qualified technicians - - 58 58 - - 8 8 66

Grand total 106 3,289 1,980 5,375 29 844 971 1,844 7,219

42 See comparison with 2020 and 2019 in Appendixes
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tal equivalent workforce was 6,550.07 employees.

Metro does not provide pension plans for its employees, but it 
does make provide work-life balance measures and other so-
cial benefits such as: 

• Annual Travel Pass for the work activity 

• Loans for the purchase of a first home 

• Interest-free advances and emergency advances 

• Free annual medical examinations and preventive check-ups 
(gynaecology, urology, ophthalmology) 

• Meal allowances for those who, having a regular work shift, 
exceed their regular workday by one hour or more, or two hours 
if they have a split work shift. 

Employees with fixed-term or reduced hour contracts can enjoy 
social benefits in the same way as full-time employees. Only 
economic benefits or those linked to holidays, compensatory 
rest or absences for personal issues are proportional to the 
working day contemplated in the individual employment con-
tract in relation to the full and ordinary working day. .

Creation of stable and quality 
employment

Remuneration
The average annual compensation of a Metro worker is 
€49,491.1643.

43 As stated in the collective agreement in force in the reference period, remuneration is structured in economic levels according to the group to which they belong (https://www.metromadrid.es/sites/default/files/documentos/
Convenio_Colectivo_2020_21.pdf). It includes, but is not limited to, the following items: basic salary, seniority allowance, variable allowance, position allowance, and others such as personal allowances, night premiums and 
overtime.

Average compensation

GENDER 2021 2020 2019

Men 49,780.88 € 47,882.49 € 46,842.00

Women 48,590.33 € 46,497.77 € 45,419.00

25.12% of the workforce receives an annual variable allow-
ance, a payment for middle management and non-qualified 
technicians, calculated taking into account the following fac-
tors: Collective Productivity Formula (CPF), departmental indi-
cators, and Individual Contribution to Results (ICR). 

Salaries are established by collective agreement, which pro-
vides for the basic salary per professional category without 
distinction of gender. This compensation is subject to the Gen-
eral Budgetary Law of the Community of Madrid. 

In 2021, the percentage increase for contract and manage-
ment staff (frozen for senior management) was 0,9%.

The ratio of the total annual compensation of the organisation's 
highest paid employee to the average annual compensation of 
the entire workforce (excluding the highest paid employee) is 
329.92%. The wage compensation (without seniority) of the 
highest paid employee has been considered in comparison the 

https://www.metromadrid.es/sites/default/files/documentos/Convenio_Colectivo_2020_21.pdf
https://www.metromadrid.es/sites/default/files/documentos/Convenio_Colectivo_2020_21.pdf
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Other policies and tools
certified wages for 2021, excluding social benefits and other 
social charges and seniority, of the equivalent average work-
force in 2021.

Occupational health and safety
Metro has an Occupational Risk Prevention Service that cov-
ers the four preventive specialities in accordance with Act 
31/1995 and R.D. 97/1997: safety at work, industrial hygiene, 
ergonomics and psycho-sociology, and occupational medi-
cine. Through integration into the company's entire manage-
ment system, the objective of this Service is to protect and 
improve the health of all workers through the implementation 
of preventive measures, process improvement and individual 
and collective health surveillance.

Management system
Metro de Madrid's Health and Safety Management System 
has renewed its ISO 45001 certification and continues to ad-
vance as one of the company's essential pillars in the inte-
gration of prevention throughout the company's hierarchical 
structure, where the leadership of the management team is 
fundamental.

In compliance with both Act 31/1995 and the ISO 45001 
standard, the challenges facing Metro de Madrid in the coming 
years include, among others:

• Ensuring the incorporation of prevention into all operational 
processes through the chain of command. To this end, the ef-
forts of Metro's management are aimed at raising awareness 
among higher and middle management, as the latter in par-
ticular are the key drivers of change in the organisation's pre-
ventive culture.

Average compensation by occupational group, age and gender in 2021 and comparison with 2020 and 2019
MEN WOMEN

Professional  
lassification

Under 
 30

Between  
30 and 50

Over 
 50

Under 
 30

Between  
30 and 50

Over 
 50

2021

Managers and 
technicians

49952.86 64,732.18 82,569.50 50,787.76 65,827.44 74,079.05

Middle management 48,099.99 51,956.78 56,543.96 - 49,716.78 54,513.81

Non-qualified 
technicians

48,526.95 51,523.42 56,413.09 - 50,176.71 52,598.70

Employees 43,197.78 44,273.69 47,721.88 42,439.38 43,032.40 45,169.08

Auxiliary staff - 36,010.73 41,107.76 - - 37,990.03

2020

Managers and 
technicians

45,484.83 57,793.36 72,424.56 45,313.35 58,677.06 66,392.91

Middle management 47,056.60 49,689.24 54,748.26 - 48,568.17 52,921.94

Non-qualified 
technicians

- 50,170.97 54,491.23 - 47,871.30 51,569.51

Employees 42,500.43 43,245.00 46,713.29 41,787.53 42,031.09 44,168.35

Auxiliary staff - 35,491.47 40,990.08 - 44,142.61 36,776.50

2019

Managers and 
technicians

- 77,198.76 79,113.76 42,390.48 75,080.81 76,236.34

Middle management 44,090.51 50,172.56 47,578.29 - 42,374.33 45,334.07

Non-qualified 
technicians

- 48,660.71 51,696.01 - 41,765.78 42,424.22

Employees 40,574.78 39,826.16 37,773.40 39,331.26 38,043.72 40,189.55

Auxiliary staff - 34,815.08 27,351.20 - 42,908.42 28,961.30
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Occupational health and safety
• Improving the management carried out to ensure effective 
and adequate Coordination of Business Activities (CBA) in all 
work carried out in the metro network.

Health and Safety Committee
This is the joint and collegiate participation body for the regular 
and periodic consultation of actions in the field of Occupation-
al Risk Prevention and is empowered to adopt any measures 
required for the protection of the health and safety of workers.

It is made up of eight prevention delegates, representing the 
employees, an equal number of representatives assigned by 
the management and a secretary for the minutes, appointed 
by Metro.

The Health and Safety Committee, which complies with Act 
31/95 on Occupational Risk Prevention, represents 100% of 
the workforce and has its own rules of operation, composition 
and attribution of competences. The composition and oper-
ating regulations of the HSC were amended in 2021 and ap-
proved by all HSC members. The big difference with respect 
to the previous regulations is that, in accordance with the 
provisions of art. 31.2 of Act 31/1995, the Prevention Service 
assumes the function of an advisory body for the company, 
workers and social partners in matters of occupational risk 
prevention.

This Committee, which meets on a monthly basis, forms 
part of the regular and periodic elements of participation 
and consultation of Metro de Madrid's occupational risk 
prevention actions, between the management represent-
atives and the workers' representatives, included in the 
PRL-P0.08.03 "Consultation, Participation and Communi-
cation. Health and Safety Committee" process, integrated 

into Metro de Madrid's Occupational Risk Prevention Man-
agement System, in accordance with the legally established 
provisions.

During 2021:

• 11 plenary sessions have been held (all of them ordinary).

• A total of 444 topics have been addressed and 263 commu-
nications were processed through the HSC SharePoint.

• 19 meetings of the Working Groups set up within the Health 
and Safety Committee.

• 30 meetings for miscellaneous matters outside the plenary 
sessions and Working Groups.

• 240 activities jointly with the Employees' Representation 
(meetings, measurements, risk assessments, safety inspec-
tions, attendance at drills and visits, among others).

Annual monitoring of employee health status
The company, having taken on the preventive speciality of Oc-
cupational Medicine and with its own clinic, carries out annual 
studies of the state of health of its employees with the infor-
mation obtained through annual medical check-ups, consulta-
tions and specific tests.

As a result of the agreement reached with the social partners 
in September 2020, 3,381 examinations corresponding to the 
specific health surveillance for asbestos were carried out, as 
well as 3,408 medical examinations in accordance with roles.

The Health Surveillance has reached 94.05% of workers 
(6,789) in 2021.

As a result of the research and measurements carried out 
on diesel fumes, it has been decided that a specific health 
monitoring protocol will be carried out for the track group 
in 2022.

(See The management of asbestos)

Prevention campaigns
Preventive campaigns to promote health at work are carried 
out in the company, in which workers can participate on a vol-
untary basis.

• Flu vaccination: 848 employees (compared to 843 the previ-
ous year).

• Breast and gynaecological cancer prevention campaign 337 
female employees (compared to 244 the previous year).

• Prostate cancer prevention campaign: 1,791 employees 
(1,382 in 2020).

• Courses on postural hygiene and prevention of musculoskel-
etal disorders: 59 attendees (33 attendees in 2020).

• In 2021, a psychological assistance programme was set up 
to provide psychological treatment for employees resulting 
from work-related incidents/accidents and road accidents.

• 7 employees have required assistance, requiring a total of 24 
telephone and/or face-to-face consultations.

• A programme to promote healthy habits has been launched 
at Anden Central with the aim of raising awareness among 
Metro de Madrid employees, making available to them a digital 
tool with 600 wellness and health content (see Well-being and 
employee commitment).
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Safety inspections and preventive observations
• Safety inspections

In 2021, the company decided to carry out safety inspections 
across the different organisational units in order to integrate 
prevention management. The mission of the inspections con-
tinues to be aimed at detecting hazardous technical conditions 
in installations and equipment that could lead to incidents.

— Number of inspections in 2021: 74 (in 2020 as a conse-
quence of COVID-19, the number of inspections increased 
by 31% compared to 2019, recording 134 safety inspec-
tions).

• Precautionary remarks

Carried out by middle management, they are one of the most 
effective preventive practices for verifying the safe behaviour 
of Metro de Madrid employees. 

—In 2021: 118 (in 2020, the number of preventive observa-
tions increased compared to the forecast due to COVID-19, 
reaching a total of 131 observations).

Measurement of potentially hazardous substances
Metro has carried out 1,921 measurements (459 measure-
ments in 2020) to assess the risks derived from exposure to 
physical and chemical agents in the different roles. 

In 2020, in anticipation of the legislative change on 22 Decem-
ber, Metro started a campaign to measure silica dust (consid-
ered a carcinogenic element) in different workplaces to deter-
mine whether the Environmental Limit Value is exceeded. The 
results obtained are that the ELV was not exceeded in any of 
the measurements carried out.

Occupational health and safety Elemental carbon and NOx measurements have also been car-
ried out in 2021.

In the case of elemental carbon, the implementing legis-
lation does not come into force until February 2023, but 
measurements have been carried out to monitor the expo-
sure of employees to diesel fumes. The results obtained are 
that the ELV was not exceeded in any of the measurements 
carried out.

Regarding the NOx measurements carried out, it has become 
clear that on certain occasions the short-term ELV (ELV-SE) 
has been exceeded in accordance with that established by 
the INSST in the document "Occupational exposure limits for 
chemical agents in Spain", having been necessary to tempo-
rarily stop the work equipment in order to carry out the corre-
sponding fine-tuning. NO is currently being used as a predictor 
of NOx levels, as it has been found to appear earlier than NOx, 
with all brigades that need to do track-side work leaving with 
NO meters.

• Number of measurements of physical and chemical agents 
in 2021: 1,921

• Number of emission measurements of diesel engines in aux-
iliary vehicles: nine

• Number of NO measurements on auxiliary vehicles: 94

• Number of NO measurements on auxiliary vehicles: 68

In compliance with the agreement reached with the social 
partners in 2020, 268 measurements have been carried out 
for electric traction train drivers in 2021. 

Response to COVID-19
In 2021, Metro de Madrid has continued to carry out the ac-
tivities planned in the area of occupational health and safety 
and has continued to focus its efforts on collaborating with 
the Ministry of Health to mitigate the effects of the pandemic 
through the protection and care of its customers and em-
ployees.

In view of this situation, Metro de Madrid established:

• Coronavirus action protocol, setting out guidelines for all 
employees according to possible exposure scenarios and the 
nature of the activities performed.

• Contingency plan that guarantees the continuity of the ser-
vice with the maximum level of safety for both employees and 
passengers.

• Distribution of hygiene material

— 24,115 litres of hydrogel

— Occupational health and safety 

— 15,709 units of disinfectant cleaners 

— 706 gel dispensers 

— 169 drums of Asepticae 

— 1,283,705 FFP2 masks 

— 179,600 surgical masks 

— 31,870 disposable gloves 
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• Action protocol for contact with positive cases.

• Action protocols with specific measures for different groups 
(particularly sensitive employees). 

• Creation of a team of tracers to follow up close contacts 
of confirmed cases among Metro staff. The prevention dele-
gates have participated in the tracing process, with the duty 
of professional secrecy conferred on them by article 37 of Act 
31/1995. 

• Compulsory FFP2 masks for passenger service staff. In 
September 2020, as a consequence of outbreaks throughout 
Spain, the use of FP2 masks was made compulsory for Met-
ro staff performing customer service tasks, as well as for all 
those who cannot guarantee social distancing.

• In 2021, a total of 800 COVID-19 Rapid Antigen Tests and a total 
of 1,104 PCR tests before starting work again were performed. 

 • Possibility of overtime for the driving of passenger trains 
for employees who are in possession of the corresponding au-
thorisation, in order to favour the best conditions for the provi-
sion of the transport service.

• Voluntary temporary modification of service timetables. 
In 2021, Metro de Madrid has renewed its "COVID Protocol" 
certification by AENOR, thanks to the measures implemented 
by the company to ensure the health and safety of its employ-
ees and customers. 

Occupational health and safety

More than 
€1.5

million 
in the purchase of safety and 

hygiene products.

Supplier occupational risk prevention
Metro guarantees compliance with legislation in preventive 
matters also in those activities in which it is the employer that 
owns the work centre and where a third party carries out its 
activity, whether or not on behalf of Metro de Madrid. To this 
end, It undertakes the following actions44:

• Meetings to coordinate activities. 

• Information exchange. 

• Safety visits. 

• Internal and external audits. 

As a result, the occupational health and safety management 
system covers all Metro employees and other employees who, 
without having a contractual relationship with the company, 
undertake work on Metro premises either as a result of the 
execution of works contracts and services of their own activ-
ity, or services such as cleaning and security. The number of 
non-employee Metro employees covered amounted to 6,571 
in 2021 compared to (8,191 in 2020).

Workplace accidents
In 2021, in the 9,316,650 hours worked by Metro employees 
(8,873,616 hours worked in 2020), 335 occupational accidents 
were recorded (compared to 306 in 2020), all of which were 
minor (no work-related injuries of high consequence), 199 
involved sick leave (176 in 2020) and 136 were without sick 
leave (130 in 2020).

44 In accordance with the provisions of RD 171/2004, which implements article 24 of Act 31/1995 on the Prevention of Occupational Risks.
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Occupational health and safety

The overall occupational accident frequency rate in 2021 was 
35.96% (compared to 34.48% in 2020), with men's rate being 
higher, at 38.35% (39.16 in 2020), than women's, at 28.99% (20.80 
in 2020). The average duration of accidents was 36.59 days per 
accident with sick leave (50.05 days in 2020). The duration was 
longer for men 37.11 days (48.06 in 2020) compared to 34.53 
days for women (58.78 in 2020). In 2021, 2 cases of occupational 
sickness have been declared and one is under observation.

No occupational fatalities have been reported.

There has been one death due to occupational sickness in a 
man.

Accident rates in 2021 and comparison with 2020 and 2019
2021 2020 2019

Total Variation Men Women Total Variation Men Women Total Men Women

INCIDENCE RATE 2.76 12.20% 2.96 2.17 2.46 -33.69% 2.79 1.48 3.71 4.28 2.23

OVERALL FREQUENCY RATE 35.96 4.29% 38.35 28.99 34.48 -32.15% 39.16 20.80 50.82 55.15 39.07

FREQUENCY RATE OF ACCIDENTS 
WITH SICK LEAVE

21.36 7.72% 22.95 16.81 19.83 -29.15% 22.53 11.95 27.99 32.28 16.8

SEVERITY RATE 0.60 -18.92% 0.67 0.40 0.74 -6.33% - - 0.79 - -

AVERAGE LEAVE DUE TO ACCIDENTS 36.59 -26.89% 37.11 34.53 50.05 29.73% 48.06 58.78 38.58 - -

INFLUENCE OF THE ACCIDENT RATE ON THE GAI* 0.28 -17.65% 0.3 0.21 0.34 -17.07% 0.37 0.24 0.41 - -

From 2018 to date, Metro has reported six occupational sick-
nesses to the Mutual Insurance Company for Occupational 
Accidents and Occupational Diseases for their inclusion in 
CEPROSS45 (five workers have died and there is one case of 
a possible occupational sickness under observation). In addi-
tion, Metro is aware of 12 other occupational sickness reso-
lutions from the Spanish Institute of Social Security (Instituto 
Nacional de la Seguridad Social, INSS).

45 Social Security system for reporting occupational diseases

* General Absenteeism Index (GAI).
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Occupational health and safety

Accident rate by age and gender in 2021-2020 
Distribution by age group for men 

AGE 

2021 2020 2019

Incidence rate Frequency rate 
General 

Frequency rate 
Accident with 

S/L 
Incidence rate Frequency rate 

General 

Frequency rate 
Accident with 

S/L 
Incidence rate Frequency rate 

General 

Frequency rate 
Accident with 

S/L 

Up to 30 2.10 21.67 16.26 4.59 55.58 37.05 5.11 60.61 38.57 

31-40 2.74 31.88 19.45 2.74 38.96 22.10 5.16 59.20 39.96 

41-50 2.90 42.62 24.72 2.90 41.97 23.37 3.77 51.31 28.45 

51-60 3.24 38.58 24.67 3.24 45.76 26.15 4.10 58.70 30.98 

Over 60 1.79 43.10 23.60 1.79 22.61 14.47 3.66 46.72 27.61 

Metro 2.96 38.35 22.92 2.79 39.16 22.53 4.28 55.15 32.28 

Accident rate by age and gender in 2021-2020 
Distribution by age group for women

AGE 

2021 2020 2019

Incidence rate Frequency rate 
General 

Frequency rate 
Accident with 

S/L 
Incidence rate Frequency rate 

General 

Frequency rate 
Accident with 

S/L 
Incidence rate Frequency rate 

General 

Frequency rate 
Accident with 

S/L 

Up to 30 2.38 36.90 18.45 9.18 98.80 74.10 2.78 41.94 20.97 

31-40 1.00 30.99 7.75 1.06 17.09 8.54 2.03 40.81 15.30 

41-50 0.94 16.05 7.30 1.18 17.49 9.54 1.02 19.99 7.69 

51-60 2.60 31.99 20.14 1.95 25.48 15.77 2.96 51.54 22.23 

Over 60 4.42 41.55 34.22 0.60 12.04 4.82 2.64 36.58 19.95 

Metro 2.17 28.99 16.81 1.48 20.80 11.95 2.23 39.07 16.80 

Accident with S/L: Accidents WITH LEAVE.
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Occupational health and safety

Accident rate indicators by groups and collectives
2021 2020 2019

Incidence rate General Frequency 
Rate

Accident Frequen-
cy Rate with S/L Incidence rate General Frequency 

Rate
Accident Frequen-

cy Rate with S/L Incidence rate General Frequency 
Rate

Accident Frequen-
cy Rate with S/L

Managers 
and 
technicians

CEO - - - - - - - - -
Director - - - - - - - - -
Head of Area - 22.79 - - 19.21 - - 35.11 -
Head of Division - - - - - - - - -
Head of Service - - - - - - - - -
Deputy Director - - - - - - - - -
Deputy Head of Service - - - - - - 1.45 54.70 10.94
Mid-level Attached Technician (TAM) 0.32 4.90 2.45 0.35 5.72 2.86 0.38 17.35 2.89
Senior Attached Technician (TAS) 0.33 7.57 2.52 - 2.64 - 0.31 14.24 2.37
Specialist Technician (TAE) 0.82 6.35 6.35 - 7.36 - 0.96 7.26 7.26

Non-qualified 
technicians

Command Post Inspector - - - - 9.10 - 1.10 16.59 8.30
Training Instructor - - - - - - 3.85 87.11 29.04
Freight Dispatch Operator - 38.74 - - - - - - -
Facilities Facilities - - - - - - - - -
Analyst Programmer - - - - - - - - -
Analyst Operator - - - - - - - - -
Rolling Stock Supervisor - - - - 345.81 - - - -
Movement Specialist Technician 2.15 16.66 16.66 2.67 21.52 21.52 - 22.88 -
Operations Technician Facilities - - - - - - - 12.58 -
Assistant Technician - 4.19 - - 17.57 - 1.12 12.65 8.43

Middle 
Managers

Chief Inspector - - - - - - - - -
Line Manager - 15.50 - 0.91 14.63 7.31 0.90 13.60 6.80
Head of Business - - - - - - - - -
Shift Manager D.C. - - - - - - - - -
Master 2.78 35.87 51.52 0.89 7.20 7.20 5.22 54.08 39.39
Line Technician 0.78 12.01 6.01 0.82 13.19 6.60 0.80 24.16 6.04

Employees

Aux. Movement Tech 2.22 17.22 17.22 - - - - - -
Technical Assistant 1.60 37.19 12.40 1.71 34.48 13.79 3.42 25.81 25.81
Assistant 20.00 309.94 154.97 - - - - 94.36 -
Station Manager - - - - - - - - -
Head of Ticket Hall - - - - - - 5.41 61.21 40.81
Head of Sector 2.80 42.14 21.73 1.74 25.88 14.04 2.74 47.86 20.69
Warehouse Manager 1.11 17.22 8.61 4.88 59.04 39.36 3.66 36.83 27.62
Electric traction train driver 2.15 25.80 16.70 3.28 43.64 26.45 3.63 39.89 24.41
Administrative Officer - 5.91 - - 2.24 - 97.52 1235.32 736.20
Official 8.54 99.58 66.15 11.14 146.23 89.91 - - -
TICS Operator - - - 1.46 11.81 11.81 3.23 40.59 24.65
Technical Delineation - - - - - - - - -

Personnel 
auxiliary

Ticketing Agent 7.69 119.21 59.60 - - - - - -
Administrative assistant - 193.71 59.60 - 242.07 - - - -
Cleaner - - - - - - - 1509.83 -
Ordinance - - - - - - - 754.92 -
Labourer - - - - - - - - -
Junior - - - - - - - - -

Auxiliary staff 2.76 35.96 21.36 2.47 34.48 19.83 3.71 50.82 27.99
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The management of asbestos
Metro de Madrid was registered in 2021 in the Register of 
Companies at Risk of Asbestos (RCRA) with the aim of having 
a qualified internal team, trained and prepared to work in prox-
imity to materials containing this mineral, although asbestos 
removal work on the Metro network continues to be carried 
out by specialised external companies with qualified person-
nel to carry out this type of work.

This is one of the measures implemented by the public com-
pany within the framework of its Asbestos Removal Plan, the 
objective of which is for the entire network to be free of this 
material by 2028.

In the 2021 financial year, Metro has carried out an extension 
of this initiative in its investment chapter, increasing it to €170 
million compared to the €150 million initially planned.

The first step is to determine whether or not asbestos is pres-
ent in a location, facility or rolling stock component. For this 
purpose, extensive and thorough characterisation work is car-
ried out, including with the support of external labs and spe-
cialised companies.

With this information, it has been possible to establish detailed 
monthly progress controls, defining monitoring criteria and ad-
justing asbestos removal schedules according to the invento-
ry, enabling the technical departments to be more efficient and 
optimise the use of available resources to achieve the defined 
objective.

Some of the main milestones achieved this year:

1. Registration of Metro de Madrid in RCRA (Register of 
Companies at Risk of Asbestos, RD 396/2006).

2. Maintenance and evolution of the "Register of materials 
with asbestos", extending the fields of inspection and control 
of identified elements. A platform has also been developed in-
ternally to improve the traceability and control of the register 
of asbestos-containing materials in order to solve the weak-
nesses detected in the existing register.

3. Increase in the activities of characterisation, asbestos re-
moval and control of asbestos-containing material in all are-
as (rolling stock, facilities and infrastructures).

a. Over 536 characterisation processes completed.

b. Over 4,270 measurements performed on our network/
trains.

c. Over 2,640 inspections of existing registers.

The percentage of removal of elements identified with the 
presence of asbestos is 28.36% in mobile material, 24.72% in 
facilities and 8% in infrastructures, making an overall percent-
age of 27.74%, which, together with the high degree of pro-
gress in the characterisation, represents 44.6% of the execu-
tion of the Asbestos Removal Plan.

The Asbestos Removal Plan
It includes the analysis and subsequent removal of asbes-
tos-containing elements present in rolling stock, facilities 
and infrastructures. With an initial period of seven years (until 
2028), it is subject to regular updates and revisions. Until their 
full elimination, in any case, the appropriate action protocols 
aimed at achieving the non-existence of any risk of exposure 
shall be kept in place.

The Plan has a budget of €170 million, of which €62 million 
have already been pledged.

• Analysis and measurement actions 

Surveillance and protection of employees 

— Target population: 3,902 active workers in 2021. 

— Of the total number of employees included in the target 
population, 3,381 VSEAO protocols have been carried out, 
345 employees have declined to take part and 176 have not 
presented themselves.

— In 2021, 3,381 VSEA protocols have been carried out (155 
in 2020).

— HRCT (high-resolution computed tomography) studies 
have been requested for 57 employees (5 in 2020). 

— In addition, as part of the Voluntary Respiratory Diseases 
Campaign, a total of two agents were referred for assess-
ment by the Pneumology Service.

In 2021, 2 cases of occupational sickness due to possible ex-
posure to asbestos have been declared, with one additional 
case under observation.

• Measurements at workplaces

Suction pump measurements have continued in 2021, allow-
ing the collection of an air sample similar to that breathed by 
an employees during the course of a working day.

91 personal asbestos measurements were carried out at 35 
locations.

Based on the measurements taken to determine the level of 
exposure of employees to the presence of MWA, as well as 
the criteria for considering the location of the different work 
sites where Metro de Madrid employees carry out their work, 
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it can be concluded that there is no exposure of employees to 
asbestos fibres. 

• Employee training and communication 
— 725 employees participated in asbestos training (377 in 
2020).

- 53 participants in e-learning modules 

- No on site sessions have been held 

- In addition, voluntary training of the e-learning module, re-
minder sessions (around 1 hour) in Workshops and Short 
Cycle, in which a total of 672 employees have participated, 
has been carried out.

• Participation and social dialogue 
The Prevention delegates participate in all plenary sessions and 
in all meetings of the Health and Safety Committee: 

The management of asbestos

Employee training and communication

Instructor Participants

OPR M2MCA Asbestos Prevention Col2 
(Voluntary T.) 70

OPR M4MCA Asbestos Prevention Col4 
(Voluntary T.) 68

MWA Briefing IE0043 Signposting 43

MWA Reminder Sessions in Workshops 250

Short-Cycle MWA Reminder Sessions 241

Grand total 672

• In 2021, 11 ordinary plenary sessions were held, eight of which 
included asbestos-related issues 

• 13 meetings of the Asbestos Working Group set up within the 
Health and Safety Committee. 

• Four meetings of the Asbestos Commission, created with the 
signing of the new collective bargaining agreement in June 2021. 

• In addition, work meetings or activities (21) have been held re-
lated to asbestos management, with the attendance of the pre-
vention delegates: 

— 008/02, 11/05 revision IE-10 

— 25/02 theoretical exercise for asbestos cement condition 
assessment 

— 07/04 inspection to check MCA condition of platform 
vaults 

— 16/04 Pending WG asbestos issues and MWA related writ-
ten submissions 

— 05/05 Relay operations visit — 28/05, 21/07 VSEAO 

— 08/06, 09/06, 11/06, 15/06, 16/06, 05/07, 06/07, 7/07, 
08/07 measurement of fibres 

— 23/06 relocation of green vehicles L3 

— 26/07 EVR works on needle engines 

— 13/08 visit to fourth interlocking and elements on track 
platform (IE-0043) 

— 15/12 Visit to asbestos removal area 

• Open cases in the social courts 
There are currently 18 cases open in the social courts and the 
labour inspection's infringement proceedings relating to oc-
cupational hazards caused by the presence of asbestos-con-
taining elements at Metro are still suspended. There are also 
seven of the open cases in which the INSS is processing the 
surcharge of benefits. 

• Plan for periodic inspections and measurements
4,276 have been undertaken in 2021, compared to 3,310 in 
2020.

Following the analysis of the incidents related to operational 
railway safety that occurred in 2021, the measures adopted are 
mainly focused on training actions, modification or development 
of action procedures, technical analysis/modifications or crea-
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The management of asbestos

46 Surface Samples: we consider that no distinction should be made on "Material Samples" as technically their differentiation may be subjective. 
47 Material Samples: the sample(s) analysed from a piece of equipment and sent as a unit to the Laboratory is counted as a "Material Sample".

Measurements on rolling stock

Type of samples
No. of samples No. of samples with (+) result No. of samples with (-) result

2021 2020 2019 2021 2020 2019 2021 2020 2019

Environmental samples 1,214 1,749 694 - - - 1,214 1,749 694

Surface samples 266 184 339 5 - 5 261 184 334

Materials samples 1,519 1,019 1,695 32 110 329 1,487 909 1,366

Total samples 2,999 2,952 2,728 37 110 334 2,962 2,842 2,394

Measurements made on facilities

Type of samples
No. of samples No. of samples with (+) result No. of samples with (-) result

2021 2020 2019 2021 2020 2019 2021 2020 2019

Environmental samples 490 343 204 - - - 490 343 204

Surface samples46 - - 1 - - - - - 1

Materials samples47 761 45 171 112 16 75 649 29 96

Total samples 1,251 388 376 112 16 75 1,139 372 301

Measurements on platforms with MWA

Type of samples
No. of samples No. of samples with (+) result No. of samples with (-) result

2021 2020 2019 2021 2020 2019 2021 2020 2019

Environmental samples 26 15 45 - - - 26 15 45

Total samples 26 15 45 - - - 26 15 45

From 2017 until 31/12/2019 and until 31/12/2021.

From 2017 until 31/12/2019 and until 31/12/2021.
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The management of asbestos

Suspected rolling stock analysis results
Number of accumulated records Negative MCA Positive MCA Pending results

2021 2020 2019 2021 2020 2019 2021 2020 2019 2021 2020 2019

207 194 173 63 49 40 132 120 89 12 25 44

Suspected maintenance of facilities
Number of accumulated records48 Negative MCA Positive MCA Pending results

2021 2020
20192019 
and before

2021 2020
2019 2019 
and before

2021 2020 2019 y ant. 2021 2020 2019 2019 
and before

38 121 139 31 86 84 7 35 53 - - 2

Results of the analysis of suspected facilities
Number of accumulated records Negative MCA Positive MCA Pending results

2021 2020 2019 2021 2020 2019 2021 2020 2019 2021 2020 2019

291 315 349 13 51 121 278 264 179 - - 49

From 2017 until 31/12/2019, until 31/12/2020 and until 31/12/2021. 
Total aggregated data as at 31 December 2021

From 2017 until 31/12/2019, until 31/12/2020 and until 31/12/2021. 
* Number of accumulated records Each "Record No." of the corporate file "Metro Madrid MWA Register" is counted individually, regardless of the number of materials in each record.

From 2017 until 31/12/2019, until 31/12/2020 and until 31/12/2021. 

48 Number of accumulated records: each "Record No." of the corporate file "MCA Metro Madrid Register" is counted individually, regardless of the number of materials in each record.

tion of technical committees for those incidents that require a 
more complex analysis. The aim of these measures is the on-
going improvement of operational railway safety, although the 
occasional presence of asbestos in trains or stations does not 

pose any risk to passengers as it is in places that are difficult to 
access and handle and is "non-friable", i.e. it does not release 
fibres. This is why safety in Metro de Madrid is guaranteed for 
the employees and passengers who use the network every day.

• Asbestos removal actions 
Rolling stock: 7,228 asbestos removal teams in 2021 (from 
2018,15,787 teams). 



141 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

The management of asbestos
— Removal of elements due to the presence of asbestos in 
plates, joints, and valves and fittings.

— Asbestos removal in auxiliary vehicles: brake pads and 
exhaust pipe joints.

— Asbestos removal in equipment: small parts in power sup-
plies, inverter, stopcocks, solenoid valves.

In 2021, the complete asbestos removal of the 3000 and 9000 
series as well as the 6000, 7000 and 8000 series (with the ex-
ception of the air conditioning equipment due to the particular-
ities of these processes in this equipment) has been achieved.

On average, in 2021, the asbestos removal schedules have been 
exceeded, reaching 117% compliance with the annual plan (in-
itially it was planned to remove asbestos from 1811 positions, 
having completed the processes in 2,149 positions).

Fixed facilities:

In addition, in the asbestos removal processes, clear objec-
tives and priorities have been established, focusing resources 
on: 

1. Removal of elements containing asbestos in a friable state 
or that would interfere with maintenance.

2. Removal of the fibre cement plates located in floors that 
show an element of wear when stepped on by maintenance 
personnel.

The percentages of asbestos removal by series are shown below:

Type of material49 Total positions/ MWA 
train Removed positions % MWA removal % MCA removal 

(without A/A)

3000 Ia 14 14 100% 100%

9000 87 87 100% 100%

8000 Ia MSRM 319 208 65.20% 100%

8000 Ia MRM 529 331 62.57% 100%

6000 112 80 71.43% 100%

7000 765 321 41.96% 100%

5000-4a 1,357 503 37.07% 39.14%

2000A 6,504 1,324 20.36% 20.36%

2000B 2,461 577 23.45% 23.45%

TOTAL 12,148 3,445 28.36% 30.50%

49 The data provided are referenced to affected train positions with the peculiarity that for each train, there can be from 1 to n units of the same reference or registration number

Over the course of 2021, asbestos-containing material has 
been removed in:

— Twenty-five electrical substations.

— Eighteen transformation centres.

— 6 boiler rooms and associated facilities.

— Fifty-five track cabinets located at Aluche, Canillejas and Cu-
atro Caminos depots.

— 32 track drives.

— 5 locations of catenary cross ties on Line 4 section, Depot 1 
Cuatro Caminos, Depot 4 Canillejas - Túnel Enlace L5, Depot 2 
Ventas, and Depot 5 Aluche.

— 94 control resistors (100% of the shock resistors of L5).

— 339 inductive gaskets (95.2% of L4 inductive gaskets).

Overall, 100% of the asbestos removal work planned for this 
year has been completed in the facilities of substations, trans-
formation centres (already free of asbestos), signalling, over-
head lines, low voltage, air conditioning and boiler rooms (al-
ready free of asbestos) and pumping wells.
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Infrastructures:
In 2021, a total of 68 asbestos removal actions have been car-
ried out, only registering elements with asbestos in old sta-
tions of the network and in very specific areas such as vaults 
or technical rooms.

Worth highlighting are the major asbestos removal work car-
ried out at Conde de Casal and Duque de Pastrana stations 
with the closure of the stations in coordination with other ma-
jor network improvement plans. In addition, throughout the 
year, specific actions have been carried out to remove mate-
rials containing asbestos in facilities such as the Canillejas or 
Aluche depots, substations such as Artilleros, in certain areas 
of the tunnels of lines 5 or 6 and in stations such as Príncipe 
de Vergara, Herrera Oria or Pío XII, always guaranteeing the 
safety of passengers and employees.

As in the case of the asbestos removal plan for facilities, 100% 
of the work planned for this year has been completed.

Equality and diversity of 
opportunities
Respect for diversity and equal treatment are guaranteed in 
Metro. Recruitment is carried out through public employment 
announcements that contemplate equality criteria by sex, race 
or nationality and the reservation of 7% of places for persons 
with disabilities.

The collective bargaining agreement establishes the basic sal-
ary by professional group and without distinction of gender. 
This principle of equality and non-discrimination is also reflect-
ed in the Equality Plan.

The management of asbestos
Facility Components

Components with asbestos 
removal

% asbestos removal

SUBSTATIONS 1,116 310 28%

TRANSFORMATION CENTRES 4 4 100%

SIGNAGE 212 32 15%

OVERHEAD LINE 6 5 83%

LOW VOLTAGE 2 - 0%

AIR CONDITIONING 6 6 100%

PUMPING WELLS 98 - 0%

TOTAL 1,444 357 25%

Diversity
• 0.25 % have a nationality other than Spanish 

• 2.78% of the posts are occupied by people with disabilities, 
i.e. 201 employees 

• In terms of gender diversity, women represent 25.54% of the 
workforce.

Female representation
Women represent 25.54% of the workforce. Their presence 
continues to grow in all professional profiles since 1990, al-
though it has fallen slightly compared to last year, due to the 
incorporation of a greater number of men in the group of train 
drivers.

Staff by gender in 2021 and comparison with 2020 and 2019
MEN WOMEN TOTAL

2021 5,375 74.46% 1,844 25.54% 219

At 2021-2020 -43 -0.17% 2 0.17% -41 -0,56%

2020 5,418 74.63% 1,842 25.37% 7,260

At 2020-2019 102 0.24% 12 -0.24% 114 1,60%

2019 5,316 74.39% 1,830 25.61% 7,146
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Equality and diversity of 
opportunities
In the case of the Management Committee, women represent 
14% of the total and 20% of management positions.

The Equality Plan includes measures and tools to ensure equal 
opportunities and work-life balance measures.

In 2021, the difference between men's and women's wages 
was 1.21%. This difference is due to the employee's seniority 
in the company, which is higher for men than for women.

Metro has a Protocol for the Prevention of and Action against 
Sexual and Sex-based Harassment, applicable to all staff, 
which establishes the channels for complaints and sets out a 
procedure for investigating the facts and, where appropriate, 
taking action.

Culture of equal treatment and opportunities 
With the signing of the 2020-2021 collective agreement, 
through clause 29a: Effective Equality between women and 
men, the negotiating parties undertook the commitment 
to proceed with the negotiation of the 2nd Metro de Madrid 
Equality Plan (which adapts and replaces the current one), in 
accordance with the legal modifications introduced in Organ-
ic Act 3/2007 for the effective equality of women and men, 
by RDL 6/2019, on urgent measures to guarantee equal treat-
ment and opportunities between women and men, and its reg-
ulatory development through RD 901/2020, which regulates 
equality plans and their registration, and RD 902/2020, of 13 
October, on equal pay for women and men. To this end, a new 
diagnosis of the situation and an Equality Plan will be drawn 
up, with the objective of adopting measures aimed at prevent-

Wage gap

2021

Average salary for men € 49,780.88 50.61% (1)

Average salary for women € 48,590.33 49.39% (2)

Total € 98,371.21

Wage gap 2021 = (1) - (2) = 1,21 %

2021 2021 2021

Average weighted salary for men 50.61% 50.73% 50.77%

Average weighted salary for women 49.39% 49.27% 49.23%

Wage gap 1.21% 1.46% 1.54%

ing or correcting any type of discrimination between women 
and men in the workplace, where appropriate.

The negotiation process began in September 2021, with the 
constitution of the Equality Plan Negotiating Committee.

Likewise, in 2021, a tender process was drawn up and pub-
lished with the aim of contracting specialised technical as-
sistance in the field of gender equality and role evaluation, 
which will collaborate with Metro de Madrid in the devel-
opment of the activities necessary to comply with the reg-
ulations in force in this area and to fulfil the commitment 
adopted by the negotiating parties in the Agreement. This 
tendering process has been completed with the award and 
signing of the contract with the company awarded the tender 
in December 2021.

Metro has developed a series of initiatives aimed at promoting 
equality and non-discrimination based on gender. During 2021:

• Metro honours important women in history with the theme 
of the Manuela Malasaña station. With the title "They changed 
the world", it features illustrated portraits of 18 of the most 
important women in history.

• CEOE's Progresa Plan: a programme that seeks to promote 
greater female leadership in positions of responsibility in com-
panies, providing participating women with the necessary 
tools and skills to boost their professional careers. Two female 
employees of Metro de Madrid participated in the 2020-2021 
Progresa Plan and another two are participating in the 2021-
2022 programme.
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Work-life balance and flexibility
Metro makes it easier for its employees to find work-life bal-
ance combining it with the public service it provides, for which 
it makes it available to its employees: 

• Eleven absences per year, seven of which are paid, to attend 
to personal matters.

• Reduced working hours accumulated in full working days, 
with the consequent increase in non-working days, with finan-
cial bonuses.

• Absences without pay of up to three months, without loss of 
length of service.

• Working hour flexibility.

• Adaptation of the working day for study purposes.

• Increase of parental leave by up to five years, with this time 
being counted for the purposes of seniority and with job res-
ervation.

• Increased time off for infant care until the child is one year 
old.

Reduced working hours by type, age and gender in 2021 and comparison with 2020 and 201950

2021

Type Total by type Age Men Women By age and type

Legal guardian of 
minor

321

Under 30 1 - 1

Between 30 and 50 154 147 301

Over 50 7 12 19

Legal guardian for 
disability

3

Under 30 - - -

Between 30 and 50 - - -

Over 50 0 3 3

Legal guardian of 
family member

61

Under 30 - - -

Between 30 and 50 8 5 13

  Más de 50 4 44 48

Reduced working 
hours minor with 
serious illness

12

Under 30 - - -

Between 30 and 50 5 5 10

Over 50 1 1 2

TOTAL 397 - 180 217 397

50 See comparison with 2020 and 2019 in Appendixes.
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Work-life balance and flexibility

Maternity and paternity leave by occupational group, age and gender in 2021 and compared to 2020 and 2019

Maternity

Professional group Age range
2021 2020 2019

No. of people Days No. of people Days No. of people Days
EMPLOYEES Between 30 and 50 25 1,509 33 2,420 27 2,212

MIDDLE MANAGEMENT Between 30 and 50 11 586 1 85 - -

MANAGERS AND TECHNICIANS Between 30 and 50 2 105 14 1,095 11 840

Grand total 38 2,200 48 3,600 38 3,052

Average days 57.89 75.00 80.32

Paternity

Professional group Age range
2021 2020 2019

No. of people Days No. of people Days No. of people Days

EMPLOYEES

Under 30 - - 1 70 5 145

Between 30 and 50 212 9,313 316 7,303 167 4,887

Over 50 3 130 2 58 - -

MIDDLE MANAGEMENT Between 30 and 50 10 557 27 760 15 497

MANAGERS AND TECHNICIANS
Between 30 and 50 29 1.204 36 965 19 551

Over 50 1 76 - - - -

NON-QUALIFIED TECHNICIANS Between 30 and 50 25 1,087 23 677 10 290

Grand total 280 12,367 405 9,833 216 6,370

Average days 44.17 24.28 29.49
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Maternity and paternity leave by age in 2021 and how it compares to 2020 and 2019

2021
2021 2020 2019

Between 30 and 50
TOTAL

Between 30 and 50
TOTAL

Between 30 and 50
TOTAL

Women Men Women Men Women Men
Maternal 11 - 11 14 - 14 10 - 10

Paternal 0 13 13 7 - 7 1 10 11

TOTAL 11 13 24 21 - 21 11 10 21

Work-life balance and flexibility
Flexibility
The Metro service runs between 6:00 and 1:30 am, and during 
the night, cleaning and maintenance work is carried out on fa-
cilities and trains. The working days of employees are divided 
into shifts through systems that allow the working schedule 
to be known in advance with respect to the appropriate rest 
periods and defined holiday periods.

Employees can quickly and conveniently change shifts using 
a mobile app.

In the case of employees working in offices, there is a flex-
ible start and finish timetable, allowing starts between 7:15 
and 8:15 am and finishes between 2:30 and 3:30 pm, with a 
30-minute break during the day.

• Remote work

The collective agreement signed in 2021 establishes the 
conditions for the implementation of remote work which, in 
order to promote teamwork and with the link to the compa-
ny, is developed by making remote work and on site work 
compatible and alternating modalities. The activities carried 
out while teleworking are a maximum of three days per five 
working day week, and the rest of the days must be carried 
out on site.

In 2021, around 18% of the staff continued to work remote-
ly for the full working day as the new headquarters were not 
available, where all office employees moved in the second 
quarter of 2022.

The groups that choose teleworking are those which, by the 
nature of their content and duties,

VPN connections for remote work
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• Remotely connected 
Remote access for the management and operation of the 
service enables unlimited connection of users through virtu-
al private network (VPN) technologies. To facilitate work, the 
systems that enable collaborative work have been promoted 
and improved, and all employees have been provided with 
electronic signatures for administrative tasks. 

At the close of this report, around 1,354 people in the groups of 
managers, technicians and administrative staff were working 
outside the office or alternating with on site work. In the last 
quarter of the year, the number of connections decreases as 
on site work increases.

Work-life balance and flexibility 

In line with the company's overall strategy regarding the digitalisation of processes, new features 
have been developed in the employee portal that offer employees the possibility to carry out more 
administrative procedures without having to travel. The system allows them to attach additional 
documentation as required. Subsequently, the approval process is automated by the relevant 
manager and the human resources administrative staff, storing all information and documents 
directly in SAP. 

To facilitate certain processes such as serological tests and flu vaccinations, annual medical check-
ups and specific health campaigns, an online appointment tool has been implemented to reduce 
waiting times and increase efficiency. 

• Electronic time and attendance for line staff 
It has made it possible to eliminate the traditional paper-based time and attendance system and 
to make it more effective and sustainable with the installation of new terminals and electronic 
systems for time and attendance of line staff. 

• Remote presence monitoring for office staff 
It enables clockings on the internal corporate portal.

More online procedures 

Appointment system 

Work time recording 
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Work-life balance and flexibility
Disconnecting from work
The new collective agreement already expressly refers to the 
right to digital disconnection, in the terms provided for in Arti-
cle 18 of RDL 28/2020 for those teleworking. In these terms, 
an internal disconnection policy will be developed with training 
and awareness-raising actions on the reasonable use of tech-
nological tools to avoid the risk of computer fatigue in the case 
of remote work.

Metro has the MECUIDA plan, which establishes mechanisms 
to reorganise the provision of services and facilitate care by 
adapting working hours and timetables or even reducing them 
by up to one hundred percent.

In 2021, 19 measures have been processed: 18 requests for 
the adaptation of working hours and 1 for a 100% reduced 
working day.

Professional development and 
commitment to training

Training fosters professional development and is a factor that 
boosts the company's competitiveness. That is why it is essen-
tial to promote the development of employees' skills through 
innovative training methodologies, aimed at specialising pro-
fessionals and improving their skills, making the best resources 
available to them.

Metro has an annual Training and Development Plan that is dy-
namic, flexible and aligned with the company's strategy, which 
is the result of collaborative work with each and every one of the 
company's organisational units, as well as with the employees' 
representatives.

Absenteeism (by type)
Reason 2021 2020 2019
Common disease 7.00% 8.09% 7.40%
Coronavirus sick leave 1.17% 4.37% -
Accident 0.59% 0.60% 0.70%
Maternity/Paternity 1.28% 1.08% 0.74%
Paid leave 0.50% 0.40% 0.67%
Unpaid leave 0.30% 0.24% 0.32%
Paid leave due to coronavirus - 0.14% -
Unpaid leave 0.12% 0.21% 0.12%
Strike - 0.01% 0.29%
Clinical leave 0.05% 0.03% 0.01%
Suspension of employment 0.01% 0.01% 0.02%
Unexcused absence - 0.01% 0.01%
Justified absence - - -

On the other hand, voluntary training has been promoted on 
Escuela Digital, the corporate online training platform, with 
a wide range of training content to improve the professional 
and personal development of employees based on technical, 
IT, digitalisation, skills and maintenance webinars, etc.

• Plan objectives
— Adapting training to the evolution of the company

— Ensuring safety and quality of service

— Encouraging and motivating the involvement of employ-
ees in the training process

— Making optimal use of all available resources

• Training Plan design process
— Needs assessment (organisational units and employee 
representation)

— Validation by the Training and Knowledge Management 
Service (criteria of criticality, priority, budget and time)

— Approval by management

— Implementation of the plan

Some of the courses are subsidised by the Spanish Founda-
tion for Employment Training (Fundación Estatal para la For-
mación en el Empleo, FUNDAE), subject to prior notification 
to the workers' legal representatives.
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Professional development and commitment to training

Key results in 2021

2021 Diff. 2021-2020 2020 Diff. 2020-2019 2019 Diff. 2019-2018

Total training hours (NO NEW ENTRY) 147,147.70 34.07% 109,758.01 -18.77% 135,113.51 -33.44%

Total training hours 227,291.00 35.95% 167,183.91 -28.42% 233,550.68 -26.68%

Total participants/students 21,575 6.22% 20,312 0.47% 20,216 -1.74%

Training hours by occupational group, gender and age in 2020 and their comparison with 2018 and 2019

Professional 
group

Gender
2021 2020 2019

Under 30
From 30 

to 50
Over 50 Total hours Under 30

From 30 
to 50

Over 50 Total hours Under 30
From 30 

to 50
Over 50 Total hours

Employees 7,234.25 66,888.76 20,322.97 94,445.98 3,275.00 47,916.30 18,261.40 69,453.17 451.00 6,096.00 4,238.00 102,266.44

Man 1,781.80 10,543.81 7,644.72 19,970.33 3,074.00 40,798.50 8,869.90 52,742.31 398.00 4,763.00 2,358.00 75,498.41

Woman 5,452.45 56,344.95 12,678.25 74,475.65 202.00 7,117.80 9,391.60 16,710.86 53.00 1,333.00 1,880.00 26,768.03

Middle management 3.25 11,698.02 3,694.25 15,395.52 8.00 7,815.50 2,328.30 10,151.47 5.00 526.00 435.00 6,911.29

Man - 208.00 222.25 430.25 8.00 7,093.00 2,071.00 9,171.72 5.00 489.00 403.00 6,319.29

Woman 3.25 11,490.02 3,472.00 14,965.27 - 722.50 257.30 979.75 - 37.00 32.00 592.00

Auxiliary staff - 15.00 213.50 228.50 - - 5.00 5.00 - 4.00 10.00 84.97

Man - 0.00 208.00 208.00 - - 1.50 1.50 - 2.00 5.00 17.00

Woman - 15.00 5.50 20.50 - - 3.50 3.50 - 2.00 5.00 67.97

Managers and technicians 17.00 12,444.23 6,670.24 19,131.47 10.00 15,034.40 6,843.70 21,888.04 4.00 1,301.00 642.00 13,786.95

Man 10.50 5,280.37 1,461.66 6,752.53 2.00 9,848.40 5,472.10 15,322.55 - 874.00 522.00 9,400.59

Woman 6.50 7,163.86 5,208.58 12,378.94 8.00 5,185.90 1,371.60 6,565.49 4.00 427.00 120.00 4,386.36

Non-qualified technicians 9.75 11,932.75 6,003.73 17,946.23 - 4,579.60 3,680.70 8,260.33 - 779.00 675.00 12,063.86

Man - 471.75 719.75 1,191.50 - 3,949.70 3,076.50 7,026.16 - 714.00 612.00 11,218.91

Woman 9.75 11,461.00 5,283.98 16,754.73 - 630.00 604.20 1,234.17 - 65.00 63.00 844.95

Grand total 7,264.25 102,978.76 36,904.69 147,147.70 3,293.00 75,346.00 31,119.00 109,758.00 460.00 8,706.00 6,000.00 135,114.00

These data do not include the training of new employees.
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Average training hours51

Hours/student 2021 variation 2020 variation 2019 variation

Woman 7.5 11.11% 6.75 -43.61% 11.97 -18.01%

Man 8.7 -0.46% 8.74 -18.70% 10.75 -31.53%

TOTAL 8.43 2.43% 8.23 -28.74% 11.55 -25.44%

51 Classroom and on site course capacities were reduced as a consequence of the sanitary and hygienic measures.

Professional development and 
commitment to training
Online training and enhancement of digital skills
The Metro Training Service has made a large number of online 
content available to employees in order to facilitate their pro-
fessional and personal development. This year, 29,093 hours of 
online training were provided, of which 19,134.20 were on Es-
cuela Digital and, as a novelty, more than 40 new courses and 
seminars were offered through the corporate training platform.

• Main training programmes developed in 2021
In 2021, training programmes have been developed for a wide 
range of groups in order to develop key skills and attitudes. In 
this area, the following is worth highlighting:

— Customer Service Model, a programme in which 288 
employees in the categories of Sector Manager have par-
ticipated to acquire the knowledge and skills of customer 
service models in stations. It involves a total of 6,288 hours 
of training.

— People Management for Middle Management (Mi Met-
ro). A total of 293 employees from different divisions of the 
company took part and it is aimed at developing teamwork 
and people management skills. It amounted to 8,790 hours.

— Skills training, on Escuela Digital, a corporate online train-
ing platform.

- In digital skills: 644 employees trained and a total of 322 
hours.

- Competencies for the Professional Monitoring Assess-
ment: 2,136 workers.

— Training project on stress management by means of ex-
pressive methodologies, in which theatrical techniques and 
creative therapies are used with the aim of improving the 
control of emotions when communicating. Forty-seven em-
ployees have gone through this programme, representing a 
total of 470 hours of training.

— Training through online webinars, which amounted to 
3,718.5 hours and in which 163 workers took part.

— Access for all employees to the Well content platform 
regarding training and promotion of health and well-being in 
its physical, emotional and social aspects. It contains a va-
riety of resources to help them understand essential health 
issues and develop healthy habits.

— Other training projects related to time management, pro-
ductivity and communication accounted for 156 hours of 
training for 14 employees.

— Specific human rights training (see Respect for and pro-
motion of human rights).
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Training hours by group in 2020 and their comparison with 2019 and 2018

Group
2021 2020 2019

Total hours Participations Average Total hours Participations Average Total hours Participations Average
Ticketing Agent 205.50 55.00 3.74 3 6 0.5 86 12 7.2
Administrative assistant 19.50 5.00 3.90 2 1 2 - - -
Aux. Movement Tech 743.50 182.00 4.09 133.5 46 2.9 222 46 4.8
Technical Assistant 2,892.49 433.00 6.68 2,341.79 476 4.92 2,385 334 7.1
Assistant 29.50 3.00 9.83 3 2 1.5 5,302 254 20.9
CEO 21.00 2.00 10.50 - - - 60 1 60
Supervisor - - - 7.2 3 2.4 - - -
Director 6.50 7.00 0.93 19.5 9 2.17 25 1 25
Station Manager 4.00 4.00 1.00 18 7 2.57 39 10 3.9
Chief Inspector 576.75 125.00 4.61 541 60 9.02 1,373 96 14.3
Command Post Inspector 3,582.75 1,063 3.37 1,692.63 196 8.64 4,339 346 12.5
Training Instructor 162.25 58.00 2.80 1,819.75 269 6.76 1,151 105 11
Head of Ticket Hall 218.50 73.00 2.99 3 6 0.5 1,859 112 16.6
Head of Sector 19,797.96 4,309 4.59 24,854.25 4,334 5.73 97,038 7,480 13
Head of Area 1,517.19 152.00 9.98 821.65 181 4.54 827 97 8.5
Warehouse Manager 1,828.91 210.00 8.71 227.25 129 1.76 940 259 3.6
Head of Division 180.97 45.00 4.02 151.2 60 2.52 172 20 8.6
Line Manager 2,048 339.00 6.04 2,222.47 453 4.91 2,892 326 8.9
Head of Business 10.50 8.00 1.31 23.5 20 1.18 43 12 3.6
Head of Service 1,870.32 153.00 12.22 1,039.70 168 6.19 2,522 112 22.5
Shift Manager D.C. 414.50 91.00 4.55 152 53 2.87 59 21 2.8
Master 3,255.5 490.00 6.64 970.75 425 2.28 1,894 366 5.2
Electric traction train driver 48,111.96 3798.00 12.67 81,891.86 4,499 18.2 52,407 2,927 17.9
Cleaner - - - - - - 4 1 4
Administrative Officer 2,565.97 191.00 13.43 985.94 261 3.78 308 96 3.2
Official 17,394.54 3,644 4.77 15,610.98 2,949 5.29 28,344 3,556 8
Freight Dispatch Operator 493.50 236.00 2.09 153 85 1.8 434 28 15.5
Remote Facilities and Safety 
Control Operator 735.65 215.00 3.42 671 138 4.86 1,316 318 4.1

Facilities Facilities 514.75 169.00 3.05 330.75 135 2.45 549 113 4.9
Ordinance - - - - - - 3 2 1.5
Labourer - - - - - - - - -
Analyst Programmer 18.00 3.00 6.00 9 7 1.29 1 1 0.5
Analyst Operator 56.00 41.00 1.37 19.5 23 0.85 7 9 0.8
Junior 3.50 3.00 1.17 - - - - - -
Deputy Director - - - 6.7 2 3.35 134 5 26.8
Deputy Head of Service 1,560.29 273.00 5.72 1,859.70 300 6.2 2,838 201 14.1
Rolling Stock Supervisor 3.50 3.00 1.17 4 4 1 13 8 1.6
Mid-level Attached Technician 
(TAM) 6,423.68 1,049 6.12 7,966.69 1,223 6.51 6,817 790 8.6

Senior Attached Technician (TAS) 5,719.08 1,053 5.43 7,382.93 1,409 5.24 7,757 803 9.7
Movement Specialist Technician 6,521.5 632.00 10.32 863.25 292 2.96 3,239 379 8.5
Specialised Attached Technician 
(TAE) 1,832.44 356.00 5.15 2,632.77 505 5.21 2,066 226 9.1

Facilities Operations Technician 3,707.23 555.00 6.68 936 302 3.1 1,623 202 8
Line Technician 123.00 14.00 8.79 138.5 18 7.69 346 16 21.6
Assistant Technician 2,886.75 603.00 4.79 2,432.45 699 3.48 1,265 340 3.7
Line Technician 9,090.27 930.00 9.77 6,241.75 557 11.21 855 185 4.6
TOTAL 147,147.7 21,575 6.82 167,183.91 20,312 8.23 233,551 20,216 11.55

Professional development and commitment to training
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Professional development and 
commitment to training
New headquarters and new way of working
The new corporate headquarters will house, from the second 
quarter of 2022, most of Metro's office staff —about a thou-
sand people— currently distributed in different parts of the city 
of Madrid. This change will facilitate the relationship between 
management areas and will enable the modernisation and pro-
motion of new ways of working and use of the space, which will 
be fully accessible.

In this headquarters, which will be certified with the VERDE 
seal, a benchmark in environmental, social and economic sus-
tainability in building, natural light will be promoted, among oth-
er aspects, to favour the reduction of electricity consumption, 
the use of stairs as an alternative to lifts, the use of recycled 
material in building materials and the reduction of the water 
footprint with the use of grey water to fill cisterns. Moreover, it 
will have thermal envelope insulation, geothermal installation 
and artificial lighting sensors.

In the new headquarters, accessibility for disabled staff has 
been taken into account at workstations and parking areas.

Employee wellbeing and 
engagement

Metro is committed to increasing the engagement and motiva-
tion of its employees. To this end, it develops several initiatives 
that promote more collaborative and efficient working meth-
ods, 360° communication, encourages transparency, as well as 
healthy habits both inside and outside the workplace.

Employees have access to Andén Central, an internal commu-
nication tool through which they can carry out procedures and 
formalities, obtain information and comment on content. For 
its part, Netro, the employee app, remains an essential infor-
mation channel in 2021, thanks to the speed of transmission 
and the ease of reaching employees (see Communication with 
stakeholders). 

On the other hand, in order to improve employee wellbeing and 
generate healthy habits, a new space has been launched with-
in the intranet, which is accessible to all employees, with 600 
contents categorised in physical activity, health, wellbeing and 
nutrition, as well as videos directed by a trainer to be able to 
exercise at home. A webinar has also been held in collaboration 
with a lab and medical specialists on obesity.

The Wallametro space, for the sale, rental and exchange of 
products between employees, continues, for yet another year, 
to be one of the most visited areas of the intranet. Online ac-
tivities have also been developed to encourage employee par-
ticipation.

See also Contribution to the development of society (Juntos 
Sumamos programme).

Metrochef kids, a recipe competition in video format aimed at the children and grandchildren of Metro employees. 

Christmas drawing competition for employees' children. 

The photo of the summer, a photography competition aimed at all the company's employees. 

Actions in 2021

2021 Professional Career Award to acknowledge 
employees with 45 years of service in the 
Company. 

Employee calendar illustrated with photos of the 
new company headquarters taken by the employees 
themselves.

Due to the health crisis, the number of leisure 
and sport events has been limited, as was the 
case in 2020, compared to previous years. 
In 2021, the Company Race was held once 
again, in which more than 60 Metro de Madrid 
employees took part.

Actions to generate sense of 
belonging 

Leisure and sports activities 
to promote well-being and 
teamwork 
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COMMITMENT TO USERS 

Quality service and expertise
A commitment to technological and organisational innovation, 
as well as inclusion through transport, are part of Metro's com-
mitment to offering a quality experience.

Service Quality Management System
Metro de Madrid has a quality management system for public 
transport passengers based on the UNE-EN 13816 standard, 
with which it has been certified since 2003.

This system facilitates the monitoring and improvement of 
the service offered to customers and recognises the fulfilment 
of specific quality commitments in different areas that affect 
passengers, such as comfort (space, cleanliness and level of 
occupancy); safety (accident prevention); time (timetables, 
frequencies, reliability and regularity); passenger service (cus-
tomer relations, satisfaction and complaints); accessibility 
(lifts) and environmental impact (emissions, noise and con-
sumption).

In addition, it allows to set targets and measure service quali-
ty in line with customer expectations using four perspectives:

• Objective quality: assessment of the commitments acquired 
with the clients.

• Quality produced: monitoring the fulfilment of the commit-
ments.
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Quality service and experience
• Perceived quality: results of studies and perception surveys.

• Required quality: follow-up of customer complaints and 
claims.

Compliance with the service charter
This customer-oriented quality management system evalu-
ates the service provided in terms of "customers benefiting" 
from high standards. It is also under constant development 
and includes both internal and external audit processes and 
updated indicators that allow the monitoring of a continuously 
evolving service.

In accordance with the UNE 13816 standard, Metro analyses 
several aspects and sets specific objectives and improvement 
actions, included in the Quality Plan, according to the following 
criteria:

• Service offered

• Accessibility

• Customer information

• Times

• Customer Service

• Comfort

• Safety

• Environment

The most relevant aspects form part of the Service Charter, 
which materialises the commitments made to customers. In 
2021, it had the following results:

ORIENTATION MEASURE 

IMPACT MEASURE 

EFFECTIVENESS SATISFACTION 

FOR CUSTOMERS

FOR CUSTOMERS

MEASUREMEASURE

expected 
and required objective

producedperceived

QUALITY
QUALITY

QUALITYQUALITY
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Quality service and experience

Service Charter. Commitments First quarter 
of 2021

Second 
quarter 
of 2021

Third 
quarter of 

2021

Fourth 
quarter 
of 2021

Global 2021

Train occupancy. We are committed to ensuring that at least 95% of our customers travel at an occupancy density below the density limit 
set by the CRTM for the different days and time periods. 99.86% 99.86% 99.61% 99.47% 99.70%

Accessibility. We are committed to maintaining the facilities that allow for accessibility in the best conditions to ensure that at least 95% our 
customers find them available for use. 98.34% 98.62% 98.43% 98.35% 98.43%

Network information. Customers will be provided with the necessary information on the basic service offerings at stations: network maps, 
timetables, intervals, etc. and will be continuously updated so that quality standards are rated 8 or higher (on a scale of 0 to 10). 100% 
stations have this information.

9.38 9.60 9.51 9.71 9.55

Incident Information. We are committed to ensuring that at least 95% of our customers have up-to-date information, both on trains and in 
stations, when possible incidents affecting trains occur, so that they can be properly informed and thus be able to assess other transport 
alternatives.

96.07% 98.09% 98.52% 98.73% 97.98%

Waiting time. We are committed to ensuring that at least 95% of our customers wait on the platform for less time than the maximum inter-
val offered. 95.47%* 96.45% 95.74% 95.26%** 95.56%

Customer service at ICSC and CSC. We are committed to ensuring that customers who require assistance at the Customer Service Centres 
and the Interactive Customer Service Centre (ICSC) are treated well so that quality standards are rated at 8.5 or more (on a scale of 0 to 10). 9.7945 9.75 9.827 9.83 9.80

Attention to complaints. We undertake that at least 95% customers who make a complaint will get a personalised response within a period 
of no more than 13 working days. 99.67% 99.63% 99.80% 99.68% 99.72%

Cleaning of trains and stations. We are committed to ensuring that our customers find trains and stations that are clean so that quality 
standards are rated at 7 or more (on a scale of 0 to 10). 8.74 8.72 8.84 8.75 8.76

Circulation safety. We are committed to ensuring that 100% trains are equipped with automatic protection systems in operation. 1 00% 1 00% 100% 100% 1 00%

Public safety. We are committed to ensuring that more than 99.99% of our customers make their trip in conditions that protect them against 
possible aggressions, seeking their maximum satisfaction and peace of mind. 99.99% 99.99% 99.99% 99.99% 99.99%

Customer service at stations (NEW 2021). We are committed to ensuring that customers requesting assistance from our agents at stations 
are treated with excellence, so that quality standards are rated at a level of 8 or higher (on a scale of 0 to 10). 8.352804534 8.56 8.308102559 8.32 8.39

Lost and Found (NEW 2021). We are committed to facilitating the recovery of lost objects for our customers by requesting them on the 
Metro de Madrid website, guaranteeing, if located and after the appropriate verifications, the correct delivery to their owner.

Metro facilitates the recovery of lost objects on its 
website, guaranteeing, if located and verified, the 

correct delivery to their owner.

Metro facilitates the recovery of lost 
objects on its website, guaranteeing, 

if located and verified, the correct 
delivery to their owner.

Railway safety (NEW 2021). We are committed to ensuring the protection of people in train traffic by means of a certified Rail Safety Mana-
gement System.

Metro guarantees the protection of people in 
train traffic by means of a certified Railway Safety 

Management System.

Metro guarantees the protection of 
people in train traffic by means of a 

certified Railway Safety 
Management System.

Environmental impact (NEW 2021). We are committed to minimising the environmental impact of our activity, applying energy efficiency 
policies to reduce the energy consumption of our trains and facilities, not exceeding 3.8 kWh/car-km travelled. 2.77 2.80 3.19 2.83 2.90

(*) Calculated excluding the days corresponding to the contingency service that had to be provided to guarantee mobility in Madrid as a result of the Filomena storm.
(**) Calculated excluding the impact in December linked with COVID absenteeism.



156 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

Quality of Public Passenger Transport Service (UNE-
EN 13816). The scope of this system includes all 
Metro lines 

Environmental Management System (ISO 14001). 

Occupational Health and Safety Management 
System (ISO 45001) 

IRIS Quality Management System. Railway 
applications. (ISO/TS 22163) 

Emergency Management System (ISO 22320) 

Operational Railway Safety Management System 
(OSMS). 

Energy Management System (ISO 50001). 
Implemented in 2021, pending certification.

In addition... Metro has the following 
management systems 

Quality service and experience Client knowledge
The company carries out a number of annual surveys to find 
out the opinion of its users on the quality of the service pro-
vided and their perception of aspects related to security or the 
information available to them on the network (see Stakeholder 
communication channels).

In 2021, the following surveys have been conducted:

• On-site Survey on the Perception of the Quality of the Metro 
de Madrid Service.
Through the Service Quality Perception survey in 2021, cus-
tomers rated the overall quality of service at 7.71, an increase 
compared to the same wave of the last study carried out in 
2019 (7.52), being the second best score in this period since 
these studies began to be carried out.

32.93% of customers recommend the service, rating it higher 
than 8. 41.13% rate it at 9 or more.

Asked by customers about their assessment of each aspect of 
the service, the perceived quality index reached 7.68, exceeding 
the result obtained in 2019 (7.48) and was the highest in its 
history.

A total of 18 aspects have reached the highest values in the last 
six surveys, of which 13 are also all-time highs.

The objective is to know customers' opinions on the informa-
tion provided by Metro through different channels, with an over-
all customer rating of 7.71, a slight decrease compared to the 
last study carried out in 2019 (7.74). The best rated lines are 
Line 9, Line 12 and MetroEste. The result of the Net Satisfac-
tion Index (61.39%) is positive as more customers are satisfied 
(62.20% in 2021, 64.85% in 2019) than dissatisfied (0.81% in 
2021, 1.70% in 2019).

• Survey on the Image of Metro de Madrid.

It gathers the opinion on the image of Metro held by users and 
citizens in general. From the perspective of brand image, Metro 
de Madrid's overall rating this year was 7.35 points, an increase 
on the previous year (6.85).

• On-site Safety survey, which analyses how users rate this 
aspect of the service.

The Metro Safety survey was not conducted in 2020. In 2021, 
users rate safety at 7.73, an increase of 0.06 points from the 
previous survey, and at an all-time high. The best score was 
also obtained in relation to the attention of the security guards 
with 8.19. By lines, the best ratings are found on Line 4, Line 12 
and Line 9.

• Survey on the information offered by Metro de Madrid's In-
teractive Customer Service Centre (ICSC).

• CoMET Service Perception Survey in different underground 
systems around the world.

New mobility after COVID-19
In order to plan supply facing the uncertainty caused by the 
health crisis, Metro has used a tool that has made it possible 
to adapt supply to demand in the different phases of the pan-
demic and to ascertain new patterns of mobility behaviour in 
the Community of Madrid and, in particular, in Metro.

VISUM is a software tool specialised in modelling for transport 
planning that provides estimates of line usage according to 
day types and time slots in order to size transport capacity and 
schedule train supply. 

It has also made it possible to know where passengers move 
within Metro and where they are going, which is essential to of-
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Assessment of aspects according to the Service Quality Perception survey

4th quarter of 2021
Change 4th quarter of 2021 - 

4th quarter of 2019
Operation of turnstiles (cancellation) 7.93 0.06

Station upkeep 7.87 0.31

Station cleanliness 7.86 0.16

Speed of train journey 7.8 0.24

Train upkeep 7.79 0.22

Cleaning of the trains 7.76 0.15

Accessibility to/from platforms 7.74 0.34

Lift operation 7.69 0.34

Operation of escalators 7.65 0.24

Attention to complaints and suggestions 7.63 0.21

Temperature and ventilation in cars 7.58 0.73

Temperature and ventilation at stations 7.55 0.67

Network security (guards, video surveillance, etc.) 7.55 0.11

Information on service incidents 7.52 0.32

Space available inside the cars 7.41 0.51

Abnormal stops of trains 7.36 0.60

Waiting time on platforms 6.99 0.28

Silent running of trains 6.8 0.17

IPC RED without ML1 7.68 0.20

All-time highs.
* In-person survey of general information at Metro de Madrid.

Quality service and experience 
fer a service in accordance with use based on the anonymous 
data from the validation of transport tickets. 

This is a Metro development, with an external collaboration, 
which has succeeded in obtaining a good estimate of train 
occupancy under changing demand conditions and thus fa-
cilitating the calculations for the service offer, meeting the 
safety distance requirements that the authorities' provisions 
demanded at each stage. 

The analysis of the results of these opinion and behavioural 
studies enables the service to be adapted to the needs and 
demands of customers, with the ultimate aim of improving the 
experience of Metro users. 

Adaptation to user needs and requirements 
2021 began with a historic snowfall that paralysed Madrid and 
in which Metro once again guaranteed the mobility of essen-
tial workers and, during the rest of the year, still marked by the 
pandemic, continued to offer the service with maximum safety 
guarantees, demonstrating its great capacity for adaptation. 

Traditionally, Metro has been the preferred means of public 
transport in the Madrid Region, although in 2020, due to the 
COVID-19 health crisis, there was a drop in the use of the net-
work of close to 50%. In 2021, demand increased by 20.90% 
compared to the previous year (see Past, present and future 
of Metro de Madrid).

Staff reinforcement
• More drivers. In 2021, Metro reinforced its workforce to offer 
a better service to its users by hiring 227 new drivers.

• More staff at stations: 2 new Sector Heads. 
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Quality service and experience
• 14 new Medium Technician Attachés.

• It is worth highlighting the training for new recruits of Electric 
Traction Train Drivers (ETD), which involved a total of 79,583.3 
hours.

Updated information on the service
Metro de Madrid informs users of the basic service offered at 
the different stations by means of network maps, timetables 
and intervals, procedures and regulations. It also provides in-
formation on traffic incidents on different media: information 
signs, monitors, public address systems and the company's 
digital channels.

This information is complemented with information on the 
correct use of the service in different areas, using stickers, vi-
nyls and posters.

• 1,985 public address devices (1,971 in 2020)

• 2,234 monitors (2,410 in 2020)

• 17 LED screens

Customers rate the general information provided by Metro 
on the network with a 7.71 rating52 and in 2021, there is no 
record in the files of the Legal Department that Metro has 
registered any cases of non-compliance with its obligations 

regarding the information and labelling of its products and 
services.

• IInformation at stations53

In terms of the information and signage that users find at sta-
tions, the overall rating is positive, standing at 7.61 points (7.81 
in 2019).

Regarding the specific assessment of the signage:

— Purchase tickets from machines: 6.86 in 2021 (6.84 in 
2019).

— Information to follow the itinerary: 7.08 in 2021 (7.39 in 
2019).

— Clearly understand messages provided over the public 
address system in stations and on platforms: 6.53 in 2021 
(5.40 in 2019).

— Monitors 7.21 in 2021 (7.43 in 2019). In addition, 66.33% 
of users would like to see information on times and general 
information on the monitors.

— Accuracy of the arrival time of the next train: 7.05 in 2021 
(7.07 in 2019).

• Information inside trains

In terms of the information and signage that users find on 

52 General Information Survey. Universe: Metro de Madrid users. Sample: 5,807 users. Sampling error: per line is between 5.03% and 5.33%, depending on the line, and 1.29% for the network as a whole. Date it was conducted: From 16 to 
18 November 2021.
53 General Information Survey.

trains, the overall rating is 7.60 points, similar to the 7.64 
points obtained in 2019.

The most highly rated aspects (7.03 in 2021 compared to 
7.29 in 2019) are those regarding electronic poster announce-
ments: next station and connecting line. Regarding the rest of 
the information.

— Public address announcements of next station and con-
necting line: 6.81 points in 2021 (6.51 in 2019).

—Public address announcements of train changes on lines 
7, 9 and 10: 6.6 in 2021 (6.46 in 2019).

—Clearly understands messages given in trains: 6.77 in 
2021 (6.21 in 2019).

• Incident Information

Overall, the time taken to report incidents was rated at 6.92 
points. In 2019, it was rated at 6.90 points. In addition, 67.57% 
of users consider that information on breakdowns and inci-
dents is "Good" (in 2019, 54.75%).

Regarding the elements through which incidents are commu-
nicated:

— Users give a score of 6.55 points to the information pro-
vided via public address system at stations (6.02 in 2019). 
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Quality service and experience
The information on incidents provided by electronic signage 
at stations was rated with 6.70 points (6.89 in 2019). 

— Web-based information received 6.25 points (7.07 in 
2019). 

— The information provided by Twitter was rated with 6.39 
points (6.97 in 2019). 

— The information provided by the app scored 6.63 points 
(no information for 2019). 

The Metro map 
A schematic map of the Metro network can be found at all 
stations and can be downloaded from the website (www.
metromadrid.es). It provides updated information on lines 
and stations, as well as existing accessibility measures. It also 
provides information on the service timetable and the type of 
ticket valid for each zone.

• Information in English 

Metro is working to extend signage in English to the entire net-
work. All stations now have information on fares, timetables, 
maps and announcements in English. In addition, bilingual sig-
nage is available on platforms, halls and corridors at stations 
on lines 8, 5 and 1, as well as at stations in Sevilla, Canille-
jas, Suances, Torre Arias, Arroyofresno, Barrio de la Concep-

ción, Pavones, Conde de Casal, Plaza de España, Noviciado, 
Argüelles, Esperanza, Arturo Soria, Alfonso XIII, Prosperidad, 
Duque de Pastrana, Príncipe de Vergara and Plaza Elíptica. 

Real-time travel planning information 
Metro offers information on the best routes and the network 
map, fares, timetables and tickets via the app and the web-
site, the Interactive Customer Service Centre (ICSC) and the 
Customer Service Centres (CSC), which are described in the 
Customer Service and Active Listening section. 

75.87% of underground users (72.52% in 2019) rate the in-
formation received through stations to plan their journey as 
"Good" 54. 

Other related information
Metro also reports on sustainability issues on this Statement 
of Non-Financial Information and other corporate channels, 
including network advertising media.

Customer service and active listening 
Metro de Madrid provides its users with multiple channels that 
facilitate real-time and interactive communication thanks to 
the implementation of a relationship model based on the inte-
gration of different channels. 

The model establishes common criteria of action for those 
who maintain a direct relationship with the customer, either 

54 Metro General Information Survey.
55 General Information Survey.

in the stations themselves, remotely through the intercoms or 
through any other communication channel, such as customer 
service centres and Metro social media accounts. 

• At the stations, personalised attention from open posts 
The role of sales supervisors allows us to offer direct and per-
sonalised customer service, which is also transferred to the 
intercom system, manned by Metro professionals. 

— In 2021, Metro has continued to work on improving the 
corporate customer service model, the objectives of which 
are to improve customer service through direct dealings at 
stations and through communication via intercoms. To this 
end, the training plan for station staff is being maintained 
and work is already underway on a corporate customer ser-
vice manual for train drivers

— 1,730 people working directly with passengers. 

Users gave a score of 7.53 for the information received from 
station staff. Furthermore, with regard to the use of the con-
sultation mechanisms provided by the company, 60.19% of 
users recognise that they have asked station staff, 9.13% have 
used the yellow intercoms and 30.69% have never used any 
of them55. 

— 5,472 intercoms with a response time of no more than 9 
seconds (an average of 8.65, an increase of 0.09 seconds 
over the previous year).

http://www.metromadrid.es
http://www.metromadrid.es
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Quality service and experience
— In 2021, the content for the station's tablets has been ex-
tended, which means an improvement in the internal man-
agement processes of the station staff, in customer service, 
and an environmental improvement, as paper is no longer 
distributed in the stations.

• Multi-channel, on site and online customer service

Through the Interactive Customer Service Centre (ICSC) and 
the on-site Customer Service Centres (CSC), as well as in the 
management of their suggestions and complaints.

• Interactive Customer Service Centre (ICSC)

Customers are attended to directly and personally, providing 
service information in real time, to resolve their queries and 
manage their suggestions and complaints.

This service, certified to Standard 13816 since 2003, has pro-
vided extensive information coverage during the state of alarm 
due to COVID-19, with information on the measures taken by 
metro and the service timetable. The information on the per-
sonal and Multi public transport card also stands out.

— 155,882 contacts via phone, email and social media in 
2021, compared to 119,304 in 2020.

- 77.06% of calls are answered within 20 seconds (93.49% 
in 2020). The decrease is a consequence of the increase 

56 Survey on the service provided by ICSC.

in calls during the Filomena storm. From 8 to 15 January 
(8 days), 17.14% of 2021 calls were received.

- 85.04% of emails were answered within 30 minutes 
(97.89% in 2019).

— 427 queries per day on average (compared to 326 per day 
in 2020).

- 22.83% about lost property.

Evolution of the overall assessment of the service 
provided by ICSC

2021 2020 2019

8.83 8.83 8.73

Rating of the service:
— Rated 8.83 out of 10, the same score as in 202056.
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Quality service and experience
• Customer Service Centres (CSC)

Two care centres: Sol and Plaza de Castilla (where the lost 
property office is located). Opening hours from 7 am to 10 pm 
from Monday to Friday and from 10 am to 10 pm on Satur-
days, Sundays and public holidays. 

• 77,023 visits per year, an increase of 27.36% compared to 2020 
(60,477 visits), due to the increase in demand, after the decrease 
in 2019 due to the situation caused by the coronavirus.

— Sol: 42,935 visits. 31.26% about the public transport card, 
24.18% about journeys and 8.98% about general Metro is-
sues.

— Plaza de Castilla: 34,088 visits, 30.22% about the public 
transport card, 14.50% about journeys and 10.54% about 
tickets and fares. Regarding the management of lost ob-
jects, a total of 2,936 queries (8.61%) were recorded, with a 
total of 559 items delivered to their owner.

• Complaints management:

— 99.48% of complaints are responded to within 11 working 
days.

— 6,674 complaints, 3,246 fewer than in 2020, a decrease 
of 32.72%.

— 15,09 complaints per million trips, a decrease of 46.79% 
compared to 2020 (28.36 complaints per million trips). This 
percentage decrease in the number of complaints per mil-
lion trips is greater than the decrease in the number of com-
plaints (32.72%), due to the fact that demand has increased 
by 26.43% this year.

Complaints by cause

Train frequency 13.3%

Acquisition of external Metro tickets 6.5%

Electronic payment 6.3%

Operation of sales equipment 6.1% 

Prohibited activities in Metro 5.0% 

Agent's service 4.7%

Own service incidents 4.6% 

Operation - Manoeuvres 3.8%

Interventions and surcharges 3.1% 

Operation of escalators 3.0% 

Programmed suspension 2.9%

External to Metro 2.3%

Security personnel care 2.3%

Other 1.0%

13.3%

6.5%

6.1%

4.7%

4.6%

3.0%

3.8%

5.0%

2.3%
2.3%

1.0%

2.9%

6.3%

3.1%

— Main causes:

- Frequency of trains, with 1,002 complaints received, 
representing 13.3% of the total number of complaints, 
a decrease of 69.31% compared to 2020. These com-
plaints are related to the service offered and train in-
tervals.

- On acquisition of tickets (cause external to Metro), with 
495 complaints and 6.5% of the total. The main reasons 
are card failures and profile configuration errors.

- E-payment, with 475 complaints and 6.3% of the total, 
is in third place. They are related to incidents arising from 
operations carried out on bank card sales equipment.
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Quality service and experience
In 2021, no complaints were received from customers about 
incidents related to privacy and leakage of their personal data 
by Metro de Madrid.

In addition to complaints, the Customer Service Department 
receives other types of communications from customers, 
such as suggestions, thanks or requests for information. A to-
tal of 7,644 communications were managed in 2021.

Active listening and real-time public service infor-
mation
A pioneer in the use of social media to offer public service 
information, the company's digital channels have become a 
powerful communication tools to give visibility to various so-
cial causes, offer content of general interest and give advice 
and recommendations on the use of the network.

Metro de Madrid also provides users with a number of instru-
ments through which they can receive information of interest 
about the service (timetables, waiting times, breakdowns, in-
cidents). In this sense, 62.20% of users are satisfied with the 
information offered by the company, 0.81% are dissatisfied, 
and 39.99% are neutral57.

• Virtual assistants 
Metro offers real-time information on traffic conditions and 
service incidents via Google and Alexa virtual assistants.

• The website www.metromadrid.es
484,000 active users per month in 2021 (418,000 in 2020).

Evolution of the number of complaints

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Claims 
(per million trips) 30.36 42.34 30.86 29.72 19.14 24.08 25.09 31.43 28.36 15.09

As at 31 December 2021.

Claims (per million trips)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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57 Metro General Information Survey.

http://www.metromadrid.es
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Social media in Metro 

Quality service and experience

763,000

593,000

88,100

60,400

18,000 

3,500

followers 

followers

followers

followers

followers

followers

(564,000 in 2020)

(79,700 in 2020)

(48,400 in 2020)

(13,700 in 2020)

(2,750 in 2020)

(compared to 709,000 in 2020):

TWITTER

FACEBOOK

INSTAGRAM

LINKEDIN

YOUTUBE

Metro provides its users with the official website (www.
metromadrid.es), which provides real-time information on 
possible incidents that may arise in the movement of trains 
throughout the service timetable and on all Metro lines, by 
means of a simple traffic light system, which is also replicat-
ed in the app.

• "Official Metro Madrid" app
— 522,000 active users per month

— 5,100,000 downloads

This APP provides real-time information on the status of lifts 
and escalators, thus making it easier for people with reduced 
mobility to use the Metro; it provides information on train fore-
casts for each station; it enables nearby stations to be located 
based on the user's location; it offers real-time notifications on 
the status of all the network's lines; it enables warnings to be 
sent about train and station cleaning, as well as about dam-
age to station furniture and signage, and it offers real-time in-
formation on the occupation of stations with limited capacity, 
among other features.

In 2021, a new features was included in the "Official Metro Ma-
drid" app that enables users to check the occupancy rate of 
trains, an example of technological transformation in custom-
er relations.

Information on improvements and responsible 
use of the network
In 2021, some of the information campaigns that were 
launched in 2020 with the aim of ensuring safe travel and re-
sponsible use of the network have continued to run:

• Responsible use of escalators, to inform users of the correct 
use of escalators and avoid accidents. 

• COVID signage, implemented on the network to maintain 
safety on trips.

These campaigns are reinforced by messages broadcast via 
monitors and the public address systems.

http://www.metromadrid.es
http://www.metromadrid.es
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Improving the travel experience

Improvements in air conditioning
The air conditioning equipment of rolling stock is one of the 
most valued and monitored components as a measure of the 
quality of service provided to customers.

In 2021, a contract has been awarded for the refurbishment of 
the electronic air-conditioning cards for the entire Metro train 
fleet, which will begin in the first quarter of 2022.

The electronic cards of the air-conditioning units are the ones 
that control their operation based on the outdoor, indoor and 
supply air temperature, in order to achieve the target or set-
point temperature. The modification of this card enables 
optimising the operation of the equipment, improving its di-
agnosis, making it more efficient and also improving its relia-
bility and that of the air-conditioning equipment itself.

To improve the reliability and availability of this equipment, 
Metro de Madrid has been carrying out a study over the last 
few years to improve the card, which has culminated in the 
development of a solution patented by the company that re-
places the current digital input monitor and improves on the 
following points:

• It does not dissipate energy in the form of heat that can dam-
age the surrounding electronic components. 

• It decreases power consumption around 15 W per card, 
which means an average energy saving for the whole fleet of 
about 15kW/h per year. 

• It reduces the most typical card failures by almost 99%. 

Cleaning of stations and trains
The cleanliness of stations and trains are two of the aspects 
to which customers attach most importance and in 2021, they 
have obtained the highest value since 2015, with a score of 
7.86 for station cleanliness and 7.76 in the Service Quality Per-
ception Survey.

In response to these demands, Metro makes a great effort to 
keep its facilities clean. Cleaning is organised in three shifts, 
24 hours a day in which the floors and walls of the stations are 
constantly being washed, and waste bins, accesses, vertical 
station walls, pavilions, emergency exits, lifts, escalators and 
trains are emptied and cleaned:

• Station cleanliness:
— 1,073 workers

— 110,000 daily cleaning operations and 16,000 scheduled 
cleanings

— 557 tonnes of waste from rubbish bins

• Train cleanliness:
— 238 workers

— Removal of 8,800 m2 of graffiti

— Around 620,000 operations on 1,700 cars in regular op-
eration:

- Daily ZNCo disinfectant interior cleaning: 545,000

- External washing in tunnels or other means: 57,000

- Annual comprehensive cleanings: 1,500

- General technical cleaning: 18,000

In 2021, as a consequence of COVID-19, cleaning and disin-
fection tasks have continued to be reinforced (see COVID-19 
measures).

• Cleaning notices, one click away
The Metro App allows for reports of possible cleaning inci-
dents in both stations and on trains.

— In 2021, 28,565 notices were received from customers 
and employees (26,536 at stations in addition to 2,029 on 
trains), compared to 18,170 notices received in 2020.

— 80% of the cleaning notices given via the app were re-
solved in less than four hours58.

58 In 2021, due to the COVID-19 health crisis, disinfection work has been prioritised to ensure the safety of travellers and employees.
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Value-added services
During 2021, actions have continued to be carried out to im-
prove the customer experience and encourage loyalty, promot-
ing the use of the Metro network compared to other means of 
transport and confirming Metro's role as a relevant social actor.

Connectivity
In 2021, Metro has completed its plan to extend 4G technology 
to all stations on the network (with the exception of ML1 and 
TFM) and to more than 260 km of track, improving the quality 
of users' trips.

Charging points
Customers can charge their mobile devices on the network 
thanks to 1,272 chargers on 162 trains and 1,156 chargers on 
platforms at 302 stations.

Campaign dissemination
Metro has hosted 1,167 advertising campaigns by several 
commercial brands on the different media available on the 
network.

In 2021, Metro has not recorded any cases of non-compliance 
with regulations or voluntary codes related to marketing, ad-
vertising or sponsorship communications. It did receive 27 
user complaints related to marketing and advertising issues.

In addition, other actions have been carried out to promote 
solidarity between customers and employees and to promote 
culture and art through Metro (See Commitment to Society).

Metro de Madrid official products
In 2021, work has continued on the renewal of official Metro 
products, which can be purchased in the online shop (www.

All Metro de Madrid 
stations have 

corporate 

wifi and 4G 
coverage

latiendademetrodemadrid.com) and in the shops at Sol and 
Plaza de Castilla stations.

40 new products and new categories have been added, such as 
Pets and Muy Metro, the latter consisting of original and limited 
pieces of items from the Metro network. They include slats with 
the names of the stations, entrance and exit signs, and pieces 
of track that have been used by Madrid's underground trains.

During Black Friday, the Metro shop broke records, selling 77% 
of the new collection of original Muy Metro items in less than 
24 hours.

• 71 different products

• 8,949 items sold

• €59,821,17 in sales

http://www.latiendademetrodemadrid.com
http://www.latiendademetrodemadrid.com
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COMMITMENT TO SOCIETY 

An average of 1.8 million people use the transport service to 
travel on their daily trips, thus favouring the social and eco-
nomic development of the Madrid region and minimising neg-
ative effects on the environment.

In 2021, the Filomena storm in January, and the consequenc-
es of COVID-19, have set the pace for the company, however, 
the company has continued to work to guarantee mobility de-
spite any incident.

Promoting sustainable mobility

Educational programme to provide training in the 
use of Metro
More than 350,000 schoolchildren have already taken part in 
the company's educational programme, which seeks to pro-
mote the use of Metro to encourage sustainable mobility in the 
Community of Madrid.

The health crisis meant that educational activities could no 
longer be carried out in person, but the company, in a further 
example of digitalisation and adaptation, has created a new 
virtual meeting format that has enabled it to continue provid-
ing this service to the educational community.

In 2021, the following have been carried out: 

• 34 online tours: 720 primary school students.

• 6 online special education tours: 90 students.

• 22 "With Metro You Reactivate the Planet" workshops to cre-
ate habits: 400 primary school students.

Metro in the Science Week
In 2021, Metro de Madrid took part in the 21st Science and 
Innovation Week through visits in which participants were able 
to learn about the company's achievements in science, tech-
nology and innovation.

During that week, 1,436 people took part in the tours of the 
Central Workshops of the underground, the Laboratory, the 
Fire Classroom and the Station Simulation Classroom, as well 
as historical spaces such as Chamberí station, the Engine 
Shed, the Caños del Peral Museum and the exhibition of clas-
sic trains in Chamartín.

Contribution to the development of 
society
In addition to fulfilling its mission of "being the main mobility 
solution in the region of Madrid by providing a quality, efficient 
and committed public service to customers", Metro de Madrid 
carries out important social work within the Community of 
Madrid by actively collaborating with different social entities 
and causes, attending to the needs of the most vulnerable 
groups, and has continued to do so in 2021. 

Metro de Madrid's Social Line
Metro makes a direct contribution to society through the pro-
vision of the service, but it also carries out a series of actions 
that provide added value through the Social Line, a programme 
through which the company actively collaborates with differ-
ent social entities and groups, making key company resources 
available to them and taking advantage of their great potential 
as a communication channel.

Two lines of action:
— To contribute to the improvement of mobility 
through an inclusive transport model, with special 
attention on accessibility. 

— To promote economic and social development. 

2021 criteria: 
— To initiate a partnership, the proposed action must 
be aligned with Metro's strategy and values.

— Priority will be given to partnerships that promote 
inclusion through transport.

— Social entities need to demonstrate transparency 
and good management practices.

— They need to report on the destination of the 
benefits obtained by the collaboration through the 
presentation of the previous activity report and the 
established reporting forms.

— All initiatives are assessed based on technical 
criteria (availability of space, compliance with 
security measures, etc.) and economic criteria.

To request Metro's collaboration through the 
Social Line, organisations should contact Metro at 
responsabilidad.corporativa@metromadrid.es. 

Lines of action

mailto:responsabilidad.corporativa%40metromadrid.es?subject=
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Contribution to the development of 
society
With this initiative, Metro helps to improve the quality of life 
of those groups that are at risk of social exclusion or social 
vulnerability due to their characteristics, abilities or special 
circumstances (elderly people, refugees, people with disabil-
ities, women in situations of social difficulty, the homeless, 
young people in training and employment, etc.). 

• Collaboration with 46 social entities

Metro de Madrid places its facilities and communication chan-
nels at the disposal of social organisations to give visibility to 
several causes, especially those aimed at promoting respect, 
diversity and tolerance, as well as improving the lives of vul-
nerable groups.

Collaboration with reference entities specialised in the care of 
vulnerable groups allows Metro to understand their needs and 
to carry out adapted programmes that generate a direct or in-
direct social contribution.

Metro de Madrid's social action has facilitated collaboration 
with 46 different entities in the Community of Madrid and the 
carrying out of 59 social actions in 2021.

In 2021, in-kind contributions have been made to several 
non-profit organisations, through the assignment of space on 
advertising media and in Metro stations.

— 59 actions

— 22 outreach campaigns

— 72 collection activities (membership recruitment and 
fundraising)

— 3 other actions

— 46 beneficiary entities with which we have collabo-
rated

In 2021, the following actions promoted by Metro have been 
carried out, among others:

Transfer of Metro media and spaces (Broadcasting)

Type of support or assignment Entity Equivalent contribution

Vicente Ferrer Foundation Digital Statics € 98,508.00

Isabel Gemio Foundation Metro Channel € 4,800.00

ACCEM Institutional support € 2,400.00

AECC Institutional support € 2,400.00

Queen Sofia Foundation Institutional support € 1,550.00

AECC Institutional support € 1,550.00

Grandes Amigos Institutional support € 1,550.00

Domum Digital Statics € 209,016.00

Esfera Foundation Video recording for Disability Day

Prodis Foundation Institutional support € 2,400.00

Red Cross-Help for La Palma
Institutional support € 106,058.00

Static and digital 15.09

International Cooperation Static and digital € 353,760.00

FAMMA Static and digital € 104,508.00

CERMI Foundation Static and digital € 80,508.00

Juegaterapia Static and digital € 120,762.00

Christmas Campaign € 958,572.00

The big collection Static and digital € 65,648.00

— #muévete 
In 2021, the social communication campaign #muévete 
was undertaken again, aimed at publicising various social 
causes and promoting the involvement of passengers and 
employees. The initiative seeks to raise awareness on sever-
al social issues, such as women's equality, children's rights, 
respect for diversity and care for the environment. 
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Contribution to the development of 
society

Assignment of space on the network for membership/
fundraising purposes

Entity No. of actions

ACNUR 11

WORLD VISION 11

DOCTORS WITHOUT BORDERS 10

SAVE THE CHILDREN 9

CHILDREN'S VILLAGES 7

ALLIANCE FOR SOLIDARITY 6

OXFAM INTERMON 5

AID IN ACTION 4

INTERNATIONAL PLAN 3

INTERNATIONAL AMNESTY 2

ANAR FOUNDATION 2

GREENPEACE 2

TOTAL 72

Evolution of volunteering at Metro

2021 2020 2019

Actions 21 13 20

Hours 173 109 1,489

Volunteers 80 64 230

Group of 
volunteers59 437 386 352

— On line with you
After the 2020 hiatus, Metro has resumed its end-of-year 
campaign aimed at raising awareness regarding various so-
cial causes.

— The Wish Tree

Metro has also revived the campaign to collect gifts for chil-
dren and young people with limited resources. This was an 
internal campaign that collected 134 gifts, which were hand-
ed over to the International Cooperation association.

— Nearly 7,000 drawings and letters for those affected on La 
Palma

Metro de Madrid launched an awareness campaign for Ma-
drid's children to show their support for the children affected 
by the volcano eruption on the island of La Palma. The un-
derground managed to collect 6,816 drawings and letters.

Other actions have also been carried out, such as the provi-
sion of Metro passes for people assisted by the Transexualia 
Association; a campaign to help those affected by the volcano 
eruption on La Palma and several awareness-raising actions 
to mark the Day of People with Disabilities.

The Metro Social Line also includes:

— Together we add up 

Metro de Madrid's volunteering programme promotes, fa-
cilitates and coordinates the participation of active, retired 
and early-retired employees and their families in solidarity 
activities.

All the actions carried out within the framework of this pro-
gramme are carried out in collaboration with social enti-
ties that are experts in each of the causes and beneficiary 
groups.

In 2021, due to the restrictions imposed by the health crisis, 
the number of on site activities has been reduced. Despite 
this, Metro employees have continued to demonstrate their 
solidarity by selflessly participating in activities to improve 
the situation of people and groups in situations of risk or 
vulnerability.

In 2021, 21 actions were carried out, 16 of which were aimed 
at giving visibility to intellectual disabilities and reinforcing 
the autonomy of the group.

- 173.5 volunteer hours

- 80 volunteers have participated in 2021

- Growth of 13.21 % of the volunteer group in the last year 
(112.14 % compared to 2018).

59 Metro's group of volunteers is made up of employees who, since the programme's creation, have registered as volunteers and have taken part in voluntary actions.
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Contribution to the development of 
society

Volunteering actions carried out in 2021

ENTITY TYPE VOLUNTEERS

ADEMO Training session 2

A La Par Foundation Training session 2

A La Par Foundation Training session 3

A La Par Foundation Training session 2

International Cooperation Online meeting Albertia home 6

ALAS Foundation Flea market 1

Special tour of Canillejas 1

Special tour of Canillejas 3

AFAEMO Tour of the Nave de Motores 2

Amigó Foundation Tour of Chamartín 4

International Cooperation Videos Catalina Suárez home 14

Special tour of Canillejas 3

International Cooperation Business Day 10

Achalay Association Training session 3

LAS JARAS Training session 1

Special tour of Canillejas 3

A La Par Foundation YINCANA 4

Hogar Sí Tour of Chamartín 4

Achalay Association YINCANA 6

Esfera Foundation Tour of Chamartín 4

Food Bank The big collection 2

 — Metro Social 
In 2021, Metro de Madrid launched Social Metro, a platform 
aimed at channelling employee solidarity and facilitating the 
communication of social actions promoted by Metro and 
those actions outside the company that may also be of in-
terest to them.

Any employee can access Social Metro on the website 
(https://metrosocial.onnit.org/#/login) or via the app, and 
join social initiatives or propose new activities by collaborat-
ing with other employees and organisations, thus develop-
ing a social CV that certifies their contribution to the environ-
ment by measuring specific achievements.

Social Metro presents initiatives filtered by interests, loca-
tion or dates to facilitate participation. It also provides in-
formation on the real social impact of each of the actions 
through a system for measuring and verifying the social 
contribution linked to the Sustainable Development Goals 
(SDGs) of the United Nations.

In 2021, 78 employees have already joined Social Metro.

Metro's equivalent social investment
Through the actions included in the Social Line, Metro 
de Madrid has made an equivalent social investment of 
€2,334,571.40 in the last year. This amount results from add-
ing the value of the advertising media that Metro has and 
which it donates to social organisations to publicise their 
campaigns and the estimated value of other goods donated 
by the company.

https://metrosocial.onnit.org/#/login
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Contribution to the development of 
society

Breakdown of equivalent social investment 
by type of action

Type of collaboration Equivalent investment

Assignment of media and 
space € 2,113,990 

Other actions € 220,581.40

Promoting art and culture through transport
Metro de Madrid has continued its commitment to art and 
culture by carrying out different actions on the network to im-
prove the travel experience:

• A tour of the history of Metro and Madrid

Andén Cero is the name of the Madrid Metro Museums, which 
each year welcome thousands of visitors seeking to immerse 
themselves in the history of this revolutionary means of trans-
port. Due to the capacity limitations imposed as a result of 
COVID-19, the number of tours has been reduced in 2021 by 
more than 76.05% compared to 2019 (for most of 2020 Plat-
form Zero was closed to the public).

Specifically, Andén Cero (Nave de Motores, Nave de Motores 
de Chamberí, Hall at Pacífico and Caños del Peral, Classic 
Trains at Chamartín) received a total of 37,170 visitors in 2021.

• Cultural tours

In 2021, Metro organised 46 scheduled and organised tours 
of the company's museums and cultural spaces (Nave de Mo-
tores, Chamberí Museum and Pacífico concourse) in which a 
total of 512 people took part.

• Online tours 

Through its online tours, Metro offers anyone who wishes to 
do so the chance to enjoy the exhibition of classic trains at 
Chamartín station, the 'Suburban Portraits' exhibition, the Nave 
de Motores and the '100 years of Metro' exhibition without leav-
ing their homes. In 2021, there have been 5,605 visits to the web-
site https://www.metromadrid.es/ en/about-us/virtual-visits. 

In the same year, a digital guide was also created that covers 
the 147 main elements of cultural interest on display in Metro 
de Madrid's facilities, such as murals, photographs, sculptures, 
museums and old trains. The guide is available on the Metro 
website (www.metromadrid.es) and the corporate app.

• Activities to promote literature 
— Books to the streets: 24th edition of this cultural initiative 
the aim of which is to promote reading through literary frag-
ments installed on trains.

— Metro literary map: the map of the Metro network chang-
es the names of its stations to those of major works of lit-
erature.

• Activities to promote art 
— Art Station: an update of the works from the Prado Muse-
um on display in the station to show Metro users the great 
cultural wealth of the region.

https://www.metromadrid.es/ en/about-us/virtual-visits
http://www.metromadrid.es
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Contribution to the development of 
society
• Station themes 

In 2021, different stations have been the scene of cultural ac-
tions:

— Guzmán el Bueno: to celebrate the 150th anniversary 
of the National Geographic Institute, the station platforms 
were decorated with texts and images of the main activities 
carried out there.

— Manuela Malasaña: a tribute to the most important wom-
en in history through the exhibition They changed the world. 
Illustrated portraits and biographical sketches of 18 pioneer-
ing women.

— Juan de la Cierva: the role of the most relevant Spanish 
scientists is recognised through the exhibition The way of 
science.

— Colombia: Colombian artists created several artistic mu-
rals to show the cultural, social and ethnic richness of the 
country invited to the 80th edition of the Madrid Book Fair.

• Special actions 

In addition to cultural activities, Metro de Madrid has carried 
out other actions aimed at promoting sport and interacting 
with users in a fun way. 

— Halloween: the "ghost station" of Chamberí became a 
"haunted house" to celebrate the scariest weekend of the year.

— Davis Cup: customisation of a Line 6 train to promote 
attendance at this emblematic tennis tournament in Metro.

— Christmas train: inaugurated in December 2021, it trav-
elled along line 6 with a Christmas vinyl decorating its exteri-
or and more than 700 metres of LED lights. The interior was 
also decorated with Christmas characters and carols.

COMMITMENT TO THE INDUSTRY 

Exchange of experience and 
knowledge
Metro de Madrid is affiliated to national and international in-
dustry, business and professional organisations and bodies, in 
order to exchange knowledge and experience, implement new 
technologies and adapt to international regulations.
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Exchange of experience and knowledge

List of affiliations in 2021
ENTITY TYPE ENTITY CUOTAS 2021

AMNESTY

ALAMYS (Latin American Association of Metros and Subways) € 4,000.00
CoMET (Imperial College London) € 45,869.75
Global Compact Spain Network 6541.2
UITP (International Union of Public Transport) € 35,450.28
UNIFE (European RAI Industry) € 9,000.00
TOTAL € 100,861.23

INDUSTRY AND BUSINESS

AED (Spanish Association of Directors) € 9,500.00
AEDIPE (Association Centre for HR Management) € 600.00
AEM (Spanish Maintenance Association) € 522.00
AET (Spanish Transport Association) € 450.00
AMRE (Association of Renowned Spanish Brands) € 4,000.00
APD (Association for the Advancement of Management) € 1,765.29
ATUC (Association of Urban Transport Management Companies) € 12,344.00
CEUSS (Confed. CEUSS (Business Confederation of Security and Service Users) € 1,000.00
CEIM € 12,000.00
Spanish Energy Club € 1,612.96
Management Excellence Club € 7,582.00
DEC (Customer Experience Development Association) € 3,500.00
Foretics € 5,100.00
Spanish Railway Foundation € 10,500.00
GRAN CEES (Large Energy Consumers) € 7,714.29
IE CLUB BENCHMARKING (Business Institute) € 2,100.00
Madrid Subterra € 14,000.00
TOTAL € 94,290.54

PROFESSIONAL

AECOC (Spanish Commercial Coding Association) € 2,025.00
AERCE (Spanish Association of Purchasing, Contracting and Supply Professionals) € 850.00
AGERS (Spanish Association of Risk Management and Insurance) € 897.65
ASCOM (Experts in Compliance) € 900.00
SPANISH ASSOCIATION OF INTERNAL AUDITORS € 365.00
AUSAPE (Association of SAP Users in Spain) € 750.00
AUTELSI (Spanish Association of Telecommunications and Information Society Users) € 2,450.00
ICC (Centre for Industrial Cybersecurity) € 400.00
CEL Logistics € 750.00
College of Road, Canal and Port Engineers € 1,284.80
COMPLEN (Association of Compliance Professionals) € 350.00
DIRSE (Spanish Association of Social Responsibility Managers) 100
Communication Study (Internal Communication Forum) € 970.00
IFMA (Spanish Society of Facility Management) € 350.00
ISMS (Association for the Promotion of Information Security) € 550.00
TOTAL € 12,992.45

TOTAL € 208,144.22
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VII. Contents of Act 11/2018 
GRI Indicators
BUSINESS AND STRATEGY 
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

BUSINESS MODEL

Brief description of the group's business 
model, which will include
1. Its business environment
2. Its organisation and structure
3.The markets in which it operates
4. Its objectives and strategies
5. The main factors and trends that may 
affect its future development.

102-1 Name of the organisation  About Metro de Madrid
102-2 Activities, brands, products and services.  Metro's strategy: efficiency and sustainability Strategy and business model
102-3 Headquarters location  Metro's strategy: efficiency and sustainability Strategy and business model
102-4 Operations location  About Metro de Madrid

102-5 Ownership and legal form  Metro's strategy: efficiency and sustainability Strategy and business model

102-6 Markets served  Metro's strategy: efficiency and sustainability Strategy and business model
102-7 Size of the organisation  About Metro de Madrid
102-10 Significant changes to the organisation 
and its supply chain  Metro service: safety, quality and sustainability A quality service

102-14 Statement from senior decision-maker  Presentation Statement by the CEO of Metro de Madrid
102-15 Key impacts, risks and opportunities  Metro's strategy: strategy and sustainability Strategy and performance in 2021
102-12 External initiatives  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders
102-13 Membership of associations  Metro's management: Accountability and stakeholder engagement Commitment to the industry

RESULTS FROM KEY POLICIES/INDICATORS
It should include relevant non-financial 
key performance indicators:
To allow for monitoring and evaluation 
of progress.
To promote comparability between 
companies and sectors, in accordance 
with the national, European or 
international reference frameworks used 
for each issue.

102-55 GRI table of contents  Contents of Act 11/2018 GRI Indicators

Reference in the report to the national, 
European or international reporting 
framework used for the selection of 
non-financial key performance indicators 
under each heading.

102-54 Claims of reporting in accordance with 
the GRI Standards  About the NFIS Scope and criteria for the elaboration of the NFIS
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BUSINESS AND STRATEGY 
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

RISKS
A description of the group's policies on 
these issues, including:
The due diligence procedures applied 
for the identification, assessment, 
prevention and mitigation of significant 
risks and impacts.
Verification and control procedures, 
including what measures have been 
taken.

103-2 The management approach and its 
components Metro's strategy: strategy and sustainability Governance and risk management

The main risks associated with 
these issues related to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have an 
adverse effect on those areas, and how
The group manages these risks, 
explaining the procedures used to 
identify and assess them according to
with national, European or international 
references for each issue. Information 
on the impacts identified should be 
included, providing a breakdown of these 
impacts, in particular on the main short, 
medium and long-term risks.

102-15 Key impacts, risks and opportunities Metro's strategy: strategy and sustainability compliance and risk management

403-7 Prevention and mitigation of impacts on 
the health and safety of employees directly linked 
through business relationships

Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

408-1 Operations and suppliers at significant risk 
for incidents of child labour Metro's management: Accountability and stakeholder engagement Supply chain management

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labour Metro's management: Accountability and stakeholder engagement Supply chain management

413-1 Operations with local community 
engagement, impact assessments and 
development programmes

Metro service: safety, quality and sustainability Network accessibility and inclusion

GOVERNANCE
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

102-18 Governance structure Metro's strategy: efficiency and sustainability Corporate governance
102-19 Delegating authority Metro's strategy: efficiency and sustainability Corporate governance
102-20 Executive-level responsibility for 
economic, environmental and social topics. Metro's strategy: efficiency and sustainability Corporate governance

102-21 Consulting stakeholders on economic, 
environmental and social topics. Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

102-22 Composition of the highest governance 
body and its committees. Metro's strategy: efficiency and sustainability Corporate governance

102-23 Chair of the highest governance body. Metro's strategy: efficiency and sustainability Corporate governance
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GOVERNANCE
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

102-24 Nominating and selecting the highest 
governance body Metro's strategy: efficiency and sustainability Corporate governance

102-25 Conflict of interest Metro's management: Accountability and stakeholder engagement Ethical and transparent management
102-26 Role of the highest governance body in 
setting purpose, values and strategy. Metro's strategy: efficiency and sustainability Corporate governance

102-27 Collective knowledge of the highest 
governance body. Metro's strategy: efficiency and sustainability Corporate governance

102-28 Evaluating the performance of the 
highest governance body. Metro's strategy: efficiency and sustainability Corporate governance

102-29 Identifying and managing economic, 
environmental, and social impacts Metro's strategy: efficiency and sustainability Corporate governance

102-28 Evaluating the performance of the 
highest governance body. Metro's strategy: efficiency and sustainability Corporate governance

102-29 Identifying and managing economic, 
environmental, and social impacts Metro's strategy: efficiency and sustainability Corporate governance

102-30 Effectiveness of risk management 
processes Metro's strategy: efficiency and sustainability compliance and risk management

102-31 Review of economic, environmental, and 
social aspects

Metro's strategy: efficiency and sustainability Responsible management strategy Corporate governance
La estrategia de Metro: eficiencia y sostenibilidad Corporate governance

102-32 Highest governance body's role in 
sustainability reporting Metro's strategy: efficiency and sustainability Corporate governance

102-33 Communicating critical concerns Metro's strategy: efficiency and sustainability Corporate governance
102-34 Nature and total number of critical 
concerns Metro's strategy: efficiency and sustainability Corporate governance

102-35 Compensation policies
Metro's strategy: efficiency and sustainability Corporate governance
Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-36 Process for determining remuneration Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
102-37 Stakeholders' involvement in 
remuneration Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-38 Annual total compensation ratio Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
102-39 Percentage increase in annual total 
compensation Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation



176 Non-financial Information Statement Financial information

I. About Metro de Madrid  |  II. Value creation  |  III. About the Non-Financial Information Statement  |  IV. Strategy  |  V. Service  |  VI. Management of  |  VII. Contents of Act 11/2018  |  VIII. Appendixes  |  IX. Verification report

Back to Table of Contents

STAKEHOLDERS
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

102-40 List of stakeholder groups  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders
102-41 Collective bargaining agreements  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
102-42 Identifying and selecting stakeholders  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders
102-43 Approach to stakeholder engagement  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders
102-44 Key topics and concerns raised  About the NFIS Materiality analysis
102-47 List of material topics  About the NFIS Materiality analysis
102-49 Changes in reporting  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

ENVIRONMENTAL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

MEDIOAMBIENTE
Description of the policies applied by 
the group with respect to these issues, 
which shall include the due diligence 
procedures applied for the identification, 
assessment, prevention and mitigation 
of significant risks and impacts and 
verification and control, including what 
measures have been taken.

103-2 The management approach and its 
components Metro service: safety, quality and sustainability A responsible service for the planet

The main risks related to those 
issues that are linked to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have 
an adverse effect on those areas, 
and how the group manages those 
risks, explaining the procedures 
used to identify and assess them in 
accordance with the national, European 
or international reference frameworks 
used for each issue. Information on the 
impacts identified should be included, 
providing a breakdown of these impacts, 
in particular on the main short, medium 
and long-term risks.

102-15 Key impacts, risks and opportunities Metro service: safety, quality and sustainability A responsible service for the planet
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ENVIRONMENTAL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

On current and foreseeable effects of the 
company's activities on the environment 
and, where applicable, on health and 
safety

102-15 Key impacts, risks and opportunities  Metro's strategy: efficiency and sustainability Compliance and risk management
102-29 Identifying and managing economic, 
environmental, and social impacts  Metro's strategy: efficiency and sustainability Corporate governance

102-31 Review of economic, environmental, and 
social aspects  Metro's strategy: efficiency and sustainability Responsible management strategy Corporate governance

On environmental assessment or 
certification procedures 102-11 Precautionary principle or approach Metro service: safety, quality and sustainability A responsible service for the planet

On the resources dedicated to the 
prevention of environmental risks

102-29 Identifying and managing economic, 
environmental, and social impacts Metro's strategy: efficiency and sustainability Corporate governance

On environmental assessment or 
certification procedures

308-1 New suppliers that were screened using 
environmental criteria Metro's management: Accountability and stakeholder engagement Supply chain management

308-2 Negative environmental impacts in the 
supply chain and actions taken Metro's management: Accountability and stakeholder engagement Supply chain management

102-11 Precautionary principle or approach Metro service: safety, quality and sustainability A responsible service for the planet

On the amount of provisions and 
guarantees for environmental risks

103-2 The management approach and its 
components Metro service: safety, quality and sustainability A responsible service for the planet

POLLUTION

302-4 Reduction of energy consumption Metro service: safety, quality and sustainability A responsible service for the planet

305-7 Nitrogen oxides (NOx), sulphur oxides 
(SOx) and other significant emissions to the 
atmosphere

Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

416-1 Assessment of health and safety impacts 
of product and service categories Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

CIRCULAR ECONOMYAND WASTE PREVENTIONAND MANAGEMENT

Prevention measures, recycling, reuse, 
other forms of recovery and disposal of 
waste; actions to combat food waste

103-2 The management approach and its 
components Metro's strategy: efficiency and sustainability Responsible management strategy

301-1 Materials used by weight or volume Metro service: safety, quality and sustainability A responsible service for the planet

301-2 Recycled input materials used Metro service: safety, quality and sustainability A responsible service for the planet

301-3 Reclaimed products and packaging 
materials Metro service: safety, quality and sustainability A responsible service for the planet

303-3 Water recycled and reused Metro service: safety, quality and sustainability A responsible service for the planet

306-1 Water discharge by quality and destination Metro service: safety, quality and sustainability A responsible service for the planet

306-2 Waste by type and disposal method Metro service: safety, quality and sustainability A responsible service for the planet

306-3 Significant spills Metro service: safety, quality and sustainability A responsible service for the planet

306-4 Transport of hazardous waste Metro service: safety, quality and sustainability A responsible service for the planet

306-5 Water bodies affected by water discharge 
and/or runoff Metro service: safety, quality and sustainability A responsible service for the planet
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ENVIRONMENTAL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

SUSTAINABLE USE OF RESOURCES

Water consumption and water supply 
according to local constraints

303-1 Interactions with water as a shared 
resource Metro service: safety, quality and sustainability A responsible service for the planet

303-2 Management of water discharge-related 
impacts Metro service: safety, quality and sustainability A responsible service for the planet

303-3 Water extraction Metro service: safety, quality and sustainability A responsible service for the planet

303-4 Water discharge Metro service: safety, quality and sustainability A responsible service for the planet

303-5 Water consumption Metro service: safety, quality and sustainability A responsible service for the planet

Consumption of raw materials and 
measures taken to improve the efficiency 
of their use

301-1 Materials used by weight or volume Metro service: safety, quality and sustainability A responsible service for the planet

301-2 Recycled input materials used Metro service: safety, quality and sustainability A responsible service for the planet

301-3 Reclaimed products and packaging 
materials Metro service: safety, quality and sustainability A responsible service for the planet

Direct and indirect energy consumption

302-1 Energy consumption within the 
organisation Metro service: safety, quality and sustainability A responsible service for the planet

302-2 Energy consumption outside of the 
organisation

No external 
energy 
consumption 
data available

302-3 Energy intensity Metro service: safety, quality and sustainability A responsible service for the planet

302-4 Reduction of energy consumption Metro service: safety, quality and sustainability A responsible service for the planet

302-5 Reduction in energy requirements of 
products and services Metro service: safety, quality and sustainability A responsible service for the planet

102-48 Restatement of information Metro service: safety, quality and sustainability A responsible service for the planet

CLIMATE CHANGE

The important elements of greenhouse 
gas emissions generated as a result 
of the company's activities, including 
the use of the goods and services it 
produces.

305-1 Direct GHG emissions (Scope 1) Metro service: safety, quality and sustainability A responsible service for the planet
305-2 Energy indirect GHG emissions (Scope 2) Metro service: safety, quality and sustainability A responsible service for the planet
305-3 Other indirect GHG emissions (Scope 3) Metro service: safety, quality and sustainability A responsible service for the planet
305-4 Intensity of GHG emissions Metro service: safety, quality and sustainability A responsible service for the planet
305-5 Reduction of GHG emissions Metro service: safety, quality and sustainability A responsible service for the planet
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Contents Relationship to GRI standards Omissions or 
comments Section title Sub-section title

The major elements of greenhouse gas 
emissions generated as a result of the 
company's activities, including the use of 
the goods and services it produces

305-6 Emissions of ozone-depleting substances 
(ODS)

DOES NOT 
APPLY 
According to 
the indicator's 
description, 
it does not 
apply to Metro 
de Madrid as 
we are neither 
producers nor 
importers nor 
exporters of 
ODS.

Metro service: safety, quality and sustainability A responsible service for the planet

305-7 Nitrogen oxides (NOx), sulphur oxides 
(SOx) and other significant emissions to the 
atmosphere

Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Measures taken to adapt to the 
consequences of climate change

102-15 Key impacts, risks and opportunities Metro service: safety, quality and sustainability A responsible service for the planet

103-2 The management approach and its 
components Metro service: safety, quality and sustainability A responsible service for the planet

201-2 Financial implications and other risks and 
opportunities due to climate change Metro service: safety, quality and sustainability A responsible service for the planet

305-5 Reduction of GHG emissions Metro service: safety, quality and sustainability A responsible service for the planet

Reduction targets voluntary set in 
the medium- and long-term to reduce 
greenhouse gas emissions and the 
means implemented to that end

305-5 Reduction of GHG emissions Metro service: safety, quality and sustainability A responsible service for the planet

PROTECTION OF BIODIVERSITY

Measures taken to preserve or restore 
biodiversity

304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

Metro service: safety, quality and sustainability A responsible service for the planet

304-2 Significant impacts of activities, products, 
and services on biodiversity Metro service: safety, quality and sustainability A responsible service for the planet

304-3 Habitats protected or restored Metro service: safety, quality and sustainability A responsible service for the planet

Impacts caused by activities or 
operations in protected areas

304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

Metro service: safety, quality and sustainability A responsible service for the planet

304-2 Significant impacts of activities, products, 
and services on biodiversity Metro service: safety, quality and sustainability A responsible service for the planet

304-4 IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations

Metro service: safety, quality and sustainability A responsible service for the planet

ENVIRONMENTAL ISSUES
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SOCIAL AND PERSONNEL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

EMPLOYMENT
A description of the policies applied 
by the group with respect to these 
issues, which shall include the due 
diligence procedures applied for the 
identification, assessment, prevention 
and mitigation of significant risks and 
impacts and verification and control, 
including what measures have been 
taken.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Ethical and transparent management

The results of these policies should 
include relevant non-financial key 
performance indicators that allow 
progress to be monitored and assessed 
and that promote comparability across 
companies and sectors, in accordance 
with the national, European or 
international references used for each 
issue.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

The main risks related to those 
issues that are linked to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have 
an adverse effect on those areas, 
and how the group manages those 
risks, explaining the procedures 
used to identify and assess them in 
accordance with the national, European 
or international reference frameworks 
used for each issue. Information 
on the impacts identified should be 
included, providing a breakdown of 
these impacts, in particular on the main 
short, medium and long-term risks.

102-15 Key impacts, risks and opportunities Metro's strategy: strategy and sustainability Compliance and risk management

Total number and distribution of 
employees according to representative 
diversity criteria (gender, age, country, 
etc.)

102-7 Size of the organisation  About Metro de Madrid  
102-8 Information on employees and other 
workers  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

405-1 Diversity of governance bodies and 
employees  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Total number and distribution of 
types of employment contract, annual 
average of permanent contracts, 
temporary contracts and part-time 
contracts by sex, age and professional 
classification.

102-8 Information on employees and other 
workers  Metro's strategy: Strategy and sustainability Responsible management strategy Corporate governance

405-1 Diversity of governance bodies and 
employees Metro's strategy: Strategy and sustainability Responsible management strategy Corporate governance

Number of dismissals by sex, age and 
professional classification

401-1 New employee hires and employee 
rotation Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
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Contents Relationship to GRI standards Omissions or 
comments Section title Sub-section title

Average salaries and their evolution 
broken down by sex, age and 
professional classification or equal value

102-38 Annual total compensation ratio Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-39 Percentage increase in annual total 
compensation Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

405-2 Ratio of basic salary and remuneration of 
women to men Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Wage gap, remuneration for equal or 
average jobs in society

405-2 Ratio of basic salary and remuneration of 
women to men Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Average compensation of directors 
and executives, including variable 
remuneration, allowances, indemnities, 
payments to long-term savings 
provision systems any other perception 
disaggregated by gender

102-35 Compensation policies
Metro's strategy: strategy and sustainability Corporate governance
Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-36 Process for determining remuneration Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-38 Annual total compensation ratio Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

102-39 Percentage increase in annual total 
compensation Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

201-3 Defined benefit plan obligations and other 
retirement plans Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Implementation of work disconnection 
policies

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

The average compensation of directors 
and executives, including variable 
compensation, allowances, reparation, 
payments to long-term savings schemes 
and any other payments disaggregated 
by gender

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-time 
employees

Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

404-3 Percentage of employees receiving regular 
performance and career development reviews Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

412-2 Employee training on human rights 
policies or procedures Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

Employees with disabilities 405-1 Diversity of governance bodies and 
employees Metro Management: Accountability and stakeholder engagement Commitment to the people in the organisation

ORGANISATION OF WORK

Number of hours of absence 403-2 Hazard identification, risk assessment and 
incident investigation Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Measures aimed at facilitating 
the enjoyment of conciliation and 
encouraging the co-responsible exercise 
of these by both parents

401-3 Parental leave Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

HEALTH AND SECURITY

Health and safety conditions at work 403-3 Occupational health services Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

SOCIAL AND PERSONNEL ISSUES
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SOCIAL AND PERSONNEL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

403-6 Employees' health promotion Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

403-8 Employees covered by an occupational 
safety and health management system Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Occupational accidents, in particular 
their frequency and severity, as well as 
occupational diseases; disaggregated 
by sex.

305-7 Nitrogen oxides (NOx), sulphur oxides 
(SOx) and other significant emissions to the 
atmosphere

 Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

403-2 Hazard identification, risk assessment and 
incident investigation  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

403-9 Work-related injuries  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
403-10 Occupational sickness and illnesses  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

SOCIAL RELATIONS

Organisation of social dialogue, including 
procedures for informing, consulting and 
negotiating with staff

102-43 Approach to stakeholder engagement  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

402-1 Minimum notice periods regarding 
operational changes  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

403-1 Occupational safety and health 
management system Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Percentage of employees covered by 
collective bargaining agreements by 
country

102-41 Collective bargaining agreements Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Assessment of collective bargaining 
agreements, particularly in the field of 
health and safety at work

403-4 Employees' participation, queries and 
communication on health and safety at work Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

TRAINING

Training policies implemented 404-2 Programmes for upgrading employee skills 
and transition assistance programmes Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

The total number of training hours by 
professional category

404-1 Average hours of training per year per 
employee  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation Commitment to 

the people in the organisation
403-5 Employee training on occupational health 
and safety at work Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation Commitment to 

the people in the organisation
UNIVERSAL ACCESSIBILITY FOR PEOPLE WITH DISABILITIES
Universal accessibility for people with 
disabilities

203-1: Infrastructure investments and services 
supported Metro service: safety, quality and sustainability Accessibility and Inclusion on the network: A quality service

EQUALITY
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SOCIAL AND PERSONNEL ISSUES
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

Measures taken to promote equal 
treatment and opportunities between 
men and women

401-3 Parental leave Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Equality plans (Chapter III of Organic 
Act 3/2007, of 22 March, for effective 
equality of men and women), measures 
adopted to promote employment, 
protocols against sexual and sex-based 
harassment, integration and universal 
accessibility of persons with disabilities

405-1 Diversity of governance bodies and 
employees Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

The policy against all types of 
discrimination and, where appropriate, 
the management of diversity

406-1 Incidents of discrimination and corrective 
actions taken Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

RESPECT FOR HUMAN RIGHTS
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

EMPLOYMENT
A description of the policies applied by 
the group with respect to these issues, 
which shall include the due diligence 
procedures applied for the identification, 
assessment, prevention and mitigation 
of significant risks and impacts and 
verification and control, including what 
measures have been taken.

103-2 The management approach and its 
components Metro's strategy: efficiency and sustainability Responsible management strategy

The results of these policies should 
include relevant non-financial key 
performance indicators that allow 
progress to be monitored and assessed 
and that promote comparability across 
companies and sectors, in accordance 
with the national, European or 
international references used for each 
issue

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation
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RESPECT FOR HUMAN RIGHTS
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

The main risks related to those 
issues that are linked to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have 
an adverse effect on those areas, 
and how the group manages those 
risks, explaining the procedures 
used to identify and assess them in 
accordance with the national, European 
or international reference frameworks 
used for each issue. Information on the 
impacts identified should be included, 
providing a breakdown of these impacts,

102-15 Key impacts, risks and opportunities Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

Implementation of human rights due 
diligence procedures; prevention of risks 
of human rights violations and, where 
appropriate, measures to mitigate, 
manage and remedy possible abuses 
committed

102-16 Values, principles, standards and norms 
of behaviour.  Metro's management: Accountability and stakeholder engagement Ethical and transparent management

102-17 Mechanisms for advice and concerns 
about ethics  Metro's management: Accountability and stakeholder engagement Ethical and transparent management

410-1 Security staff trained in human rights 
policies or procedures

There has been 
no training Metro's strategy: efficiency and sustainability Contribution to the 2030 Agenda

412-1 Operations that have been subject to 
human rights reviews or impact assessments  Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

412-3 Significant investment agreements and 
contracts that include human rights clauses or 
that underwent human rights screening

 

Complaints about human rights 
violations

406-1 Incidents of discrimination and corrective 
actions taken Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

Promotion of and compliance with 
the provisions of the International 
Labour Organization's fundamental 
conventions relating to respect for 
freedom of association and the right to 
collective bargaining; the elimination of 
discrimination in respect of employment 
and occupation; the elimination of forced 
or compulsory labour; the effective 
abolition of child labour.

407-1 Operations and suppliers in which the 
right to freedom of association and collective 
bargaining may be at risk

Metro's management: Accountability and stakeholder engagement Supply chain management

408-1 Operations and suppliers at significant risk 
for incidents of child labour Metro's management: Accountability and stakeholder engagement Supply chain management

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labour Metro's management: Accountability and stakeholder engagement Supply chain management

412-1 Operations that have been subject to 
human rights reviews or impact assessments Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

413-2 Operations with significant –actual 
and potential– negative impacts on local 
communities

NOT 
APPLICABLE
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CORRUPTION AND BRIBERY
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

A description of the policies applied by 
the group with respect to these issues, 
which shall include the due diligence 
procedures applied for the identification, 
assessment, prevention and mitigation 
of significant risks and impacts and 
verification and control, including what 
measures have been taken.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Ethical and transparent management

The results of these policies should 
include relevant non-financial key 
performance indicators that allow 
progress to be monitored and assessed 
and that promote comparability across 
companies and sectors, in accordance 
with the national, European or 
international references used for each 
issue.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Ethical and transparent management

The main risks related to those 
issues that are linked to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have 
an adverse effect on those areas, 
and how the group manages those 
risks, explaining the procedures 
used to identify and assess them in 
accordance with the national, European 
or international reference frameworks 
used for each issue. Information on the 
impacts identified should be included, 
providing a breakdown of these impacts, 
in particular on the main short, medium 
and long-term risks.

102-15 Key impacts, risks and opportunities Metro's strategy: strategy and sustainability Compliance and risk management

Measures taken to prevent corruption 
and bribery

102-16 Values, principles, standards and norms 
of behaviour Metro's strategy: efficiency and sustainability Responsible management strategy - Ethical and transparent 

management
102-17 Mechanisms for advice and concerns 
about ethics Metro's management: Accountability and stakeholder engagement Ethical and transparent management

205-1 Operations assessed for risks related to 
corruption Metro's management: Accountability and stakeholder engagement Ethical and transparent management

205-2 Communication and training about anti-
corruption policies and procedures Metro's management: Accountability and stakeholder engagement Ethical and transparent management

205-3 Confirmed incidents of corruption and 
actions taken Metro's management: Accountability and stakeholder engagement Ethical and transparent management
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Contents Relationship to GRI standards Omissions or 
comments Section title Sub-section title

Measures to combat money laundering 205-1 Operations assessed for risks related to 
corruption Metro's management: Accountability and stakeholder engagement Ethical and transparent management

Contributions to foundations and non-
profit organisations

201-1 Direct economic value generated and 
distributed Metro's management: Accountability and stakeholder engagement Commitment to society

206-1 Legal actions for anti-competitive 
behaviour, anti-trust, and monopoly practices Metro's management: Accountability and stakeholder engagement Ethical and transparent management - Supply chain 

management

CORRUPTION AND BRIBERY

COMPANY INFORMATION
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

COMPANY'S COMMITMENT TO SUSTAINABLE DEVELOPMENT
A description of the policies applied by 
the group with respect to these issues, 
which shall include the due diligence 
procedures applied for the identification, 
assessment, prevention and mitigation 
of significant risks and impacts and 
verification and control, including what 
measures have been taken.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Ethical and transparent management

The results of these policies should 
include relevant non-financial key 
performance indicators that allow 
progress to be monitored and assessed 
and that promote comparability across 
companies and sectors, in accordance 
with the national, European or 
international references used for each 
issue.

103-2 The management approach and its 
components Metro's management: Accountability and stakeholder engagement Supply chain management
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Contents Relationship to GRI standards Omissions or 
comments Section title Sub-section title

The main risks related to those 
issues that are linked to the group's 
activities including, where relevant and 
proportional, its trading relationships, 
products or services that may have 
an adverse effect on those areas, 
and how the group manages those 
risks, explaining the procedures 
used to identify and assess them in 
accordance with the national, European 
or international reference frameworks 
used for each issue. Information on the 
impacts identified should be included, 
providing a breakdown of these impacts, 
in particular on the main short, medium 
and long-term risks.

102-15 Key impacts, risks and opportunities The Metro Service: Safety, Quality and Sustainability A responsible service for the planet

The impact of the company's activity on 
employment and local development 204-1 Proportion of spending on local suppliers Metro's management: Accountability and stakeholder engagement Supply chain management

The impact of company's activity on local 
populations and the territory

204-1 Proportion of spending on local suppliers  Metro's management: Accountability and stakeholder engagement Supply chain management

413-1 Operations with local community 
engagement, impact assessments and 
development programmes

Metro's management: Accountability and stakeholder engagement Supply chain management Commitment to society

Association or sponsorship actions 415-1 Political contributions Metro's management: Accountability and stakeholder engagement Ethical and transparent management
SUBCONTRACTING AND SUPPLIERS

The inclusion of social, gender equality 
and environmental issues in procurement 
policy

308-1 New suppliers that were screened using 
environmental criteria  Metro's management: Accountability and stakeholder engagement Supply chain management 

414-1 New suppliers that were screened using 
social criteria Metro's management: Accountability and stakeholder engagement Supply chain management 

Consideration of their social and 
environmental responsibility in relations 
with suppliers and subcontractors

308-1 New suppliers that were screened using 
environmental criteria  Metro's management: Accountability and stakeholder engagement Supply chain management 

414-1 New suppliers that were screened using 
social criteria Metro's management: Accountability and stakeholder engagement Supply chain management 

102-9 Supply chain Metro's management: Accountability and stakeholder engagement Supply chain management

Supervision and audit systems and their 
results

308-2 Negative environmental impacts in the 
supply chain and actions taken  Metro's management: Accountability and stakeholder engagement Supply chain management 

414-2 Negative social impacts in the supply 
chain and actions taken Metro's management: Accountability and stakeholder engagement Supply chain management 

COMPANY INFORMATION
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COMPANY INFORMATION
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

CONSUMERS
Measures for the health and safety of 
consumers

416-1 Assessment of the health and safety 
impacts of product and service categories Metro service: safety, quality and sustainability Operational and customer health and safety (customer care 

and protection)
416-2 Incidents of non-compliance concerning 
the health and safety impacts of products and 
services

Metro service: safety, quality and sustainability Operational and customer health and safety (customer care 
and protection)

Consideration of their social and 
environmental responsibility in relations 
with suppliers and subcontractors

102-43 Approach to stakeholder engagement Metro's management: Accountability and stakeholder engagement Commitment to stakeholders

102-44 Key topics and concerns raised About the NFIS Materiality analysis

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

Metro service: safety, quality and sustainability Operational and customer health and safety (customer care 
and protection)

417-1 Requirements for product and service 
information and labelling Metro's management: Accountability and stakeholder engagement Commitment to users

417-2 Incidents of non-compliance concerning 
product and service information and labelling Metro's management: Accountability and stakeholder engagement Commitment to users

417-3 Incidents of non-compliance concerning 
marketing communications Metro's management: Accountability and stakeholder engagement Commitment to users

TAX/ECONOMIC INFORMATION

Profits obtained by country

102-45 Entities included in the consolidated 
financial statements  About the NFIS Scope and criteria for the elaboration of the NFIS

201-1 Direct economic value generated and 
distributed  Metro's management: Accountability and stakeholder engagement Commitment to society

201-2 Financial implications and other risks and 
opportunities due to climate change  Metro service: safety, quality and sustainability A responsible service for the planet

201-3 Defined benefit plan obligations and other 
retirement plans  Metro's management: Accountability and stakeholder engagement Commitment to the people in the organisation

201-4 Financial assistance received from 
government  Metro's strategy: strategy and sustainability Strategy and performance in 2021

Taxes paid on profits
207-1 Tax approach  Metro's strategy: strategy and sustainability Strategy and performance in 2021
207-2 Tax governance, control and risk 
management  Metro's strategy: strategy and sustainability Strategy and performance in 2021

Public subsidies received
207-1 Tax approach  Metro's strategy: strategy and sustainability Strategy and performance in 2021
207-2 Tax governance, control and risk 
management  Metro's strategy: strategy and sustainability Strategy and performance in 2021

Economic impact

203-2 Significant indirect economic impacts  Metro's strategy: strategy and sustainability Responsible management strategy
207-3 Stakeholder engagement and concern 
management  Metro's strategy: strategy and sustainability Strategy and performance in 2021

207-4 Country-by-country reporting  
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INFORMATION ABOUT THE REPORT
Contents Relationship to GRI standards Omissions or 

comments Section title Sub-section title

207-4 Country-by-country reporting
102-44 Key topics and concerns raised About the NFIS Materiality analysis
102-45 Entities included in the consolidated 
financial statements About the NFIS Scope and criteria for the elaboration of the NFIS

102-46 Defining report content and topic 
boundaries About the NFIS Scope and criteria for the elaboration of the NFIS

102-47 List of material topics About the NFIS Materiality analysis

102-48 Restatement of information Metro service: safety, quality and sustainability A responsible service for the planet
102-49 Changes in reporting Metro's management: Accountability and stakeholder engagement Commitment to stakeholders
102-50 Reporting period About the NFIS Scope and criteria for the elaboration of the NFIS
102-51 Date of most recent report About the NFIS Scope and criteria for the elaboration of the NFIS
102-52 Reporting cycle About the NFIS Scope and criteria for the elaboration of the NFIS
102-53 Contact point for questions regarding 
the report About the NFIS Scope and criteria for the elaboration of the NFIS

102-54 Claims of reporting in accordance with 
the GRI Standards About the NFIS Scope and criteria for the elaboration of the NFIS

102-55 GRI table of contents Contents of Act 11/2018 GRI Indicators
102-56 External verification About the NFIS Scope and criteria for the elaboration of the NFIS
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VIII. Appendixes: Tables
Implementation of lifts 2021-2028 Accessibility Plan 

Station Start of work Estimated budget (€) No. of lifts 

Núñez de Balboa 2022 16,000,000 6 

Ibiza 2022 10,000,000 4 

Oporto 2022 16,000,000 6 

Menéndez Pelayo 2021 10,766,127 2 

Duque de Pastrana 2022 14,000,000 4 

Vicente Alexandre 2023 14,000,000 4 

O'Donnell 2024 10,000,000 4 

Manuel Becerra 2024 30,000,000 7 

Cuzco >2024 14,000,000 4 

Santiago Bernabéu >2024 15,000,000 4 

Concha Espina 2025 15,000,000 4 

Cruz del Rayo 2025 15,000,000 4 

Pio XII 2025 13,000,000 4 

Ventilla 2025 10,000,000 4 

Barrio del Pilar 2025 11,000,000 4 

Herrera Oria 2025 13,000,000 4 

Artilleros 2025 14,000,000 4 

Estrella 2025 13,000,000 4 

García Noblejas 2026 14,000,000 4 

Banco de España 2026 10,000,000 4 

Acacias 2026 20,000,000 5 

Carabanchel 2026 11,000,000 5 

Alto de Extremadura 2026 15,000,000 4 

Ciudad Lineal 2026 11,000,000 4 

Station 334,766,127 103 
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Employees by activity, occupational classification60, age and gender during in 2021
2021 MEN WOMEN

Activity Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

CORPORATE GOVERNANCE

Management (*) - 4 1 5 - 1 - 1 6

Employees - 58 33 91 2 25 53 80 171

Middle management - 3 6 9 - - - - 9

Auxiliary staff - - 3 3 - - 1 1 4

Managers and technicians - 101 71 172 4 112 66 182 354

Non-qualified technicians - 39 42 81 - 19 18 37 118

MAINTENANCE

Employees 18 621 475 1,114 - 23 18 41 1,155

Middle management 1 31 73 105 - - 1 1 106

Auxiliary staff - 1 1 2 - - 1 1 3

Managers and technicians 1 197 148 346 - 84 17 101 447

Non-qualified technicians - 113 155 268 - 2 7 9 277

OPERATION

Employees 82 1,878 788 2,748 23 540 741 1,304 4,052

Middle management 3 140 91 234 - 8 15 23 257

Auxiliary staff - - 3 3 - - 12 12 15

Managers and technicians - 26 50 76 - 20 3 23 99

Non-qualified technicians 1 77 40 118 - 10 18 28 146

Grand total 106 3,289 1,980 5,375 29 844 971 1,844 7,219

60 CLAUSE 34 of the Collective Bargaining Agreement: Professional Classification The employees are the staff members in charge of lower-level technical tasks related to passenger transport, maintenance of materials and facilities, admi-
nistrative and commercial tasks. Auxiliary staff: other employees responsible for lower-level commercial and administrative tasks, assistants and subordinates.

(*) Including CEO, General Secretary, Directors and Deputy Directors.
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Employees by activity, occupational classification, age and gender during in 2021
2020 MEN WOMEN

Activity Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

CORPORATE GOVERNANCE

Management (*) - 3 1 4 - 2 - 2 6

Employees - 44 42 86 - 18 53 71 157

Middle management - 2 6 8 - - - - 8

Auxiliary staff - 1 - 1 - - 1 1 2

Managers and technicians - 100 80 180 2 107 67 176 356

Non-qualified technicians - 37 45 82 - 21 16 37 119

MAINTENANCE

Employees 21 648 510 1,179 - 21 21 42 1,221

Middle management - 29 78 107 - - 1 1 108

Auxiliary staff - - 1 1 - - - - 1

Managers and technicians 1 188 149 338 - 81 17 98 436

Non-qualified technicians - 93 156 249 - 1 9 10 259

OPERATION

Employees 84 1,812 853 2,749 26 532 763 1,321 4,070

Middle management 1 139 101 241 - 7 15 22 263

Auxiliary staff - - 9 9 - 1 11 12 21

Managers and technicians - 24 49 73 - 19 2 21 94

Non-qualified technicians - 66 45 111 - 9 19 28 139

Grand total 107 3,186 2,125 5,418 28 819 995 1,842 7,260

(*) Including CEO, General Secretary, Directors and Deputy Directors
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Employees by activity, occupational classification, age and gender during in 2021
2019 MEN WOMEN

Activity Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

CORPORATE GOVERNANCE

Management (*) - 1 2 3 - 1 1 2 5

Employees 1 47 39 87 2 23 53 78 165

Middle management - 2 6 8 - - - - 8

Auxiliary staff - 1 1 2 - - 1 1 3

Managers and technicians - 94 74 168 - 99 61 160 328

Non-qualified technicians - 35 48 83 - 17 17 34 117

MAINTENANCE

Employees 27 687 507 1,221 - 19 21 40 1,261

Middle management 1 36 76 113 - - 1 1 114

Auxiliary staff - - 1 1 - - 2 2 3

Managers and technicians - 190 140 330 - 87 15 102 432

Non-qualified technicians - 79 156 235 - 2 9 11 246

OPERATION

Employees 116 1,718 794 2,628 33 551 734 1,318 3,946

Middle management 1 143 99 243 - 9 13 22 265

Auxiliary staff - - 8 8 - 1 11 12 20

Managers and technicians - 24 47 71 1 17 2 20 91

Non-qualified technicians - 69 46 115 - 11 16 27 142

Grand total 146 3,126 2,044 5,316 36 837 957 1,830 7,146

(*) Including CEO, General Secretary, Directors and Deputy Directors
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Leaves by occupational group, sex and age in 2021 and comparison with 2020 and 201961

2021 MEN WOMEN
Reason Group Under 30 Between 30 and 50 Over 50 Under 30 Between 30 and 50 Over 50 Grand total

Due to IPA

Employees - 1 2 - - 1

290

Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - 1 - - -

Due to TPD

Employees - - 7 - 2 3
Middle managers and non-qualified technicians - - 2 - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Temporary leave in 2020 
Due to TPD 2021

Employees - 2 4 - - 3
Middle managers and non-qualified technicians - 1 - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Voluntary leave

Employees - 2 - - 1 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - 1 -

Dismissal

Employees - - - - - -
Middle managers and non-qualified technicians - 2 - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Leave due to incompatibility

Employees - 4 - - 3 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Voluntary leave of absence

Employees - 2 - - - -
Middle managers and non-qualified technicians - 1 - - - -
Auxiliary staff - - - - - -
Managers and technicians - - 1 - - 1

Death

Employees - 1 4 - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Retirement

Employees - - 149 - - 38
Middle managers and non-qualified technicians - - 26 - - 3
Auxiliary staff - - 4 - - -
Managers and technicians - - 14 - - 4

61 TPD (Total Permanent Disability), when a person is unable (or incapable) to carry out the tasks of their usual job. APD (Absolute Permanent Disability), when a person is unable to do any work.
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Leaves by occupational group, sex and age in 2021 and comparison with 2020 and 2019
2020 MEN WOMEN

Reason Group Under 30 Between 30 and 50 Over 50 Under 30 Between 30 and 50 Over 50 Grand total

Due to IPA

Employees - 1 2 - 1 1

75

Middle managers and non-qualified technicians - - 1 - - -
Auxiliary staff - - - - - 1
Managers and technicians - - - 1 -

Due to TPD

Employees - 1 5 - - 6
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Voluntary leave

Employees - - - - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - 1 -

Leave due to incompatibility

Employees - 2 - - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Voluntary leave of absence

Employees - 7 - - - 2
Middle managers and non-qualified technicians - 1 - - - -
Auxiliary staff - - - - - -
Managers and technicians - - 1 - 1 -

Death

Employees - 1 8 - - -
Middle managers and non-qualified technicians - - 2 - - -
Auxiliary staff - - - - - -
Managers and technicians - 3 - - -

Retirement

Employees - - 13 - - 8
Middle managers and non-qualified technicians - - 5 - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -
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Leaves by occupational group, sex and age in 2021 and comparison with 2020 and 2019
2019 MEN WOMEN

Reason Group Under 30 Between 30 and 50 Over 50 Under 30 Between 30 and 50 Over 50 Grand total

Due to IPA

Employees - 1 2 - - -

61

Middle managers and non-qualified technicians - - 1 - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Due to TPD

Employees - 3 7 - 1 1
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Temporary leave in 2018 
Due to APD 2019

Employees - 1 - - 1 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Temporary leave in 2018 
Due to TPD 2019

Employees - 2 1 - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Dismissal

Employees - 1 - - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Leave due to 
ncompatibility

Employees 1 2 - - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Voluntary leave of absence

Employees 1 4 - - 2 -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - 1 - - -

Death

Employees - - 6 - - -
Middle managers and non-qualified technicians - - - - - -
Auxiliary staff - - - - - -
Managers and technicians - - - - - -

Retirement

Employees - - 13 - - 2
Middle managers and non-qualified technicians - - 3 - - -
Auxiliary staff - - 1 - - -
Managers and technicians - - 3 - - -
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Employees by type of contract, occupational classification, gender and age
2021 MEN WOMEN

Professional classification Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

100. Permanent. Full time. 
Ordinary

Management - 4 1 5 - 1 - 1 6

Employees 99 2,523 941 3,563 25 581 672 1,278 4,841

Middle management 4 173 116 293 - 8 11 19 312

Auxiliary staff - 1 4 5 - 0 11 11 16

Managers and technicians 1 320 227 548 4 212 78 294 842

Non-qualified technicians 1 228 179 408 - 31 34 65 473
130. Permanent. Full time. People 
with disabilities Employees - 24 5 29 - 6 3 9 38

189. Permanent. Full time. 
Transformation temporary contract

Employees - 4 1 5 - 0 - - 5

Middle management - 1 - 1 - 0 - - 1

Managers and technicians - 4 1 5 - 4 - - 9

Non-qualified technicians - 1 - 1 - 0 - - 1

200. Permanent. Part time. 
Ordinary

Employees 1 6 1 8 - 1 - 1 9

Non-qualified technicians - - - - - - 1 1 1
230. Permanent. Part time. People 
with disabilities Employees - - - - - - 2 2 2

540. Duration Fixed-term.

Employees - - 348 348 - - 135 135 483

Middle management - - 54 54 - - 5 5 59

Auxiliary staff - - 3 3 - - 3 3 6

Managers and technicians - - 41 41 - - 8 8 49

Non-qualified technicians - - 58 58 - - 8 8 66

Grand total 106 3,289 1,980 5,375 29 844 971 1,844 7,219
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Employees by type of contract, occupational classification, gender and age
2020 MEN WOMEN

Professional classification Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

100. Permanent. Full time. 
Ordinary

Management - 3 1 4 - 2 - 2 6
Employees 104 2,474 1,012 3,590 26 564 719 1,.309 4,899
Middle management 1 169 131 301 - 7 12 19 320
Auxiliary staff - 1 5 6 - 1 11 12 18
Managers and technicians 1 308 236 545 2 203 78 283 828
Non-qualified technicians - 195 192 387 - 31 35 66 453

130. Permanent. Full time. 
People with disabilities

Employees - 20 6 26 - 6 3 9 35
Auxiliary staff - - 1 1 - - - - 1

189. Permanent. Full time. 
Transformation temporary contract

Employees - 4 1 5 - - - - 5
Middle management - 1 - 1 - - - - 1
Managers and technicians - 4 1 5 - 4 - 4 9
Non-qualified technicians - 1 - 1 - - - - 1

200. Permanent. Part time. 
Regular (Formerly 3. Part-time 
permanent day reduction)

Employees 1 6 1 8 - 1 1 2 10

230. Permanent. Part time. People 
with disabilities Employees - - 1 1 - - 2 2 3

540. Duration Fixed-term. Parental 
leave 

Employees - - 384 384 - - 112 112 496
Middle management - - 54 54 - - 4 4 58
Auxiliary staff - - 4 4 - - 1 1 5
Managers and technicians - - 41 41 - - 8 8 49
Non-qualified technicians - - 54 54 - - 9 9 63

Total general 107 3,186 2,125 5,418 28 819 995 1,842 7,260
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Employees by type of contract, occupational classification, gender and age
2019 MEN WOMEN

Professional classification Professional classification Under 30 Between 30 
and 50 Over 50 Total men Under 30 Between 30 

and 50 Over 50 Total women Grand total

100. Permanent. Full time. 
Ordinary

Management - 1 2 3 - 1 1 2 5
Employees 143 2,431 1,004 3,578 35 590 719 1,344 4,922
Middle management 2 180 140 322 - 9 12 21 343
Auxiliary staff - 1 6 7 - 1 12 13 20
Managers and technicians - 304 232 536 1 198 71 270 806
Non-qualified technicians - 182 207 389 - 30 34 64 453

100. Permanent. Full time. 
Ordinary Employees - 12 2 14 - - 2 2 16

189. Permanent. Full time. 
Transformation temporary contract

Employees - 4 - 4 - - - - 4
Middle Managers - 1 - 1 - - - - 1
Managers and technicians - 4 1 5 - 4 - 4 9
Non-qualified technicians - 1 - 1 - - - - 1

200. Permanent. Part time. 
Regular (Formerly 3. Part-time 
permanent day reduction)

Employees 1 5 1 7 - 3 - 3 10

230. Permanent. Part time. People 
with disabilities Employees - - 1 1 - - 2 2 3

230. Permanent. Part time. People 
with disabilities Employees - - - - - 1 - 1 1

540. Duration Fixed-term. Parental 
leave Early Retirement

Employees - - 332 332 - - 85 85 417
Middle Managers - - 41 41 - - 2 2 43
Auxiliary staff - - 4 4 - - 2 2 6
Managers and technicians - - 28 28 - - 7 7 35
Non-qualified technicians - - 43 43 - - 8 8 51

Total general 146 3,126 2,044 5,316 36 837 957 1,830 7,146
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Reduced working hours by type, age and gender in 2021 and comparison with 2020 and 2019
2021

Type Total by type Age Men Women By age and type

Legal guardian of minor 321
Under 30 1 - 1

Between 30 and 50 154 147 301
Over 50 7 12 19

Legal guardian for disability 3
Under 30 - - -

Between 30 and 50 - - -
Over 50 - 3 3

Legal guardian of family member 61
Under 30 - - -

Between 30 and 50 8 5 13
Over 50 4 44 48

Minor reduced working hours with 
serious illness 61

Under 30 - - -
Between 30 and 50 5 5 10

Over 50 1 1 2

TOTAL 397 180 217 397

2020
Type Total by type Age Men Women By age and type

Legal guardian of minor 332
Under 30 - - -

Between 30 and 50 155 164 319
Over 50 2 11 13

Legal guardian for disability 4
Under 30 - - -

Between 30 and 50 - 1 1
Over 50 - 3 3

Legal guardian of family member 67
Under 30 1 - 1

Between 30 and 50 4 9 13
Over 50 6 47 53

Minor reduced working hours with 
serious illness 13

Under 30 - - -
Between 30 and 50 5 7 12

Over 50 1 - 1

TOTAL 416 174 242 416
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Reduced working hours by type, age and gender in 2021 and comparison with 2020 and 2019
2019

Type Total by type Age Men Women By age and type

Legal guardian of minor 344
Under 30 - - -

Between 30 and 50 142 180 322
Over 50 7 15 22

Legal guardian for disability 3
Under 30 - - -

Between 30 and 50 1 1 2
Over 50 - 1 1

Legal guardian of family member 79
Under 30 2 - 2

Between 30 and 50 11 15 26
Over 50 5 46 51

Minor reduced working hours with 
serious illness 10

Under 30 - - -
Between 30 and 50 3 6 9

Over 50 1 - 1

TOTAL 436 172 264 436
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IX. Verification of the 
Non-Financial Information 
Statement

KPMG Asesores, S.L. 
Pº de la Castellana, 259 C 
28046 Madrid 

 
 
 
 
 
 
 

Informe de Verificación Independiente del Estado de 
Información no Financiera de Metro de Madrid, S.A. del 

ejercicio 2021 

 
A los Accionistas de Metro de Madrid, S.A.: 

 
 

De acuerdo con el artículo 49 del Código de Comercio, hemos realizado la verificación, con un alcance 
de seguridad limitada, del Estado de Información No Financiera (en adelante EINF) correspondiente al 
ejercicio anual finalizado el 31 de diciembre de 2021, de Metro de Madrid, S.A. (en adelante, la 
Sociedad) que forma parte del Informe de Gestión de 2021 de Metro de Madrid, S.A. 

El contenido del EINF incluye información adicional a la requerida por la normativa mercantil vigente 
en materia de información no financiera que no ha sido objeto de nuestro trabajo de verificación. En 
este sentido, nuestro trabajo se ha limitado exclusivamente a la verificación de la información 
identificada en la tabla "Índice de Contenidos de la ley 11/2018 e indicadores GRI" incluida en el EINF 
adjunto. 

 
Responsabilidad de los Administradores   
La formulación del EINF incluido en el Informe de Gestión de la Sociedad, así como el contenido del 
mismo, es responsabilidad de los administradores de la Sociedad. El EINF se ha preparado de acuerdo 
con los contenidos recogidos en la normativa mercantil vigente y siguiendo los criterios de los 
Sustainability Reporting Standards de Global Reporting lnitiative (estándares GRI) seleccionados de 
acuerdo con lo mencionado para cada materia en la tabla "Índice de Contenidos de la ley 11/2018 e 
indicadores GRI" que figura en el citado EINF. 

Esta responsabilidad incluye asimismo el diseño, la implantación y el mantenimiento del control interno 
que se considere necesario para permitir que el EINF esté libre de incorrección material, debida a 
fraude o error. 

Los administradores de la Sociedad son también responsables de definir, implantar, adaptar y 
mantener los sistemas de gestión de los que se obtiene la información necesaria para la preparación 
del EINF. 

 
Nuestra independencia y control de calidad  _ 

Hemos cumplido con los requerimientos de independencia y demás requerimientos de ética del 
Código Internacional de Ética para Profesionales de la Contabilidad (incluyendo las normas 
internacionales de independencia) emitido por el Consejo de Normas Internacionales de Ética para 
Profesionales de la Contabilidad (1ESBA, por sus siglas en inglés) que está basado en los principios 
fundamentales de integridad, objetividad, competencia profesional, diligencia, confidencialidad y 
profesionalidad. 

 
 
 

KPMG Asesares S.L., sociedad española d,;1 responsabilidad limitada y firma 
mi,:1mbro de la organización global da l<PMG de firmas miambra independientes 
afiliadas a KPMG lnternational Limited, sociedad inglesa limitada por garantía. 
Pes,:10 da la Castellana, 259C - Tarre de Cnstal - 8046 Madrid 

 
 

Reg. Mer Madrid, T. 14.972, F. 53, Sec. 8, H. M -249.480, lnscrip. 1.• 
N.I.F. B-82498650 
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Conclusión  

Basándonos en los procedimientos realizados en nuestra verificación y en las evidencias que hemos 
obtenido, no se ha puesto de manifiesto aspecto alguno que nos haga creer que el EINF de Metro de 
Madrid S.A. correspondiente al ejercicio anual finalizado el 31 de diciembre de 2021, no haya sido 
preparado, en todos sus aspectos significativos, de acuerdo con los contenidos recogidos en la 
normativa mercantil vigente y siguiendo los criterios de los estándares GRI seleccionados y de acuerdo 
con lo mencionado para cada materia en la tabla "Índice de Contenidos de la ley 11/2018 e indicadores 
GRI" del citado EINF. 

 
Uso y distribución   _ 

Este informe ha sido preparado en respuesta al requerimiento establecido en la normativa mercantil 
vigente en España, por lo que podría no ser adecuado para otros propósitos y jurisdicciones. 

 

KPMG Asesores, S.L. 
 

 
8 de junio de 2022 

 
 

 
 

2 
 

Nuestra firma aplica la Norma Internacional de Control de Calidad 1 (NICC 1) y mantiene, en 
consecuencia, un sistema global de control de calidad que incluye políticas y procedimientos 
documentados relativos al cumplimiento de requerimientos de ética, normas profesionales y 
disposiciones legales y reglamentarias aplicables. 

El equipo de trabajo ha estado formado por profesionales expertos en revisiones de Información No 
Financiera y, específicamente, en información de desempeño económico, social y medioambiental. 

 
Nuestra responsabilidad   
Nuestra responsabilidad es expresar nuestras conclusiones en un informe de verificación 
independiente de seguridad limitada basándonos en el trabajo realizado. 
Hemos llevado a cabo nuestro trabajo de revisión de acuerdo con los requisitos establecidos en la 
Norma Internacional de Encargos de Aseguramiento 3000 Revisada en vigor, "Encargos de 
Aseguramiento distintos de la Auditoría y de la Revisión de Información Financiera Histórica" (ISAE 
3000 Revisada) emitida por el Consejo de Normas Internacionales de Auditoría y Aseguramiento 
(IAASB) de la Federación Internacional de Contadores (IFAC) y con la Guía de Actuación sobre 
encargos de verificación del Estado de Información No Financiera emitida por el Instituto de Censores 
Jurados de Cuentas de España. 

En un trabajo de aseguramiento limitado los procedimientos llevados a cabo varían en naturaleza y 
momento de realización, y tienen una menor extensión, que los realizados en un trabajo de 
aseguramiento razonable y, por lo tanto, la seguridad que se obtiene es sustancialmente menor. 
Nuestro trabajo ha consistido en la formulación de preguntas a la Dirección, así como a las diversas 
unidades y áreas responsables de la Sociedad que han participado en la elaboración del EINF, en la 
revisión de los procesos para recopilar y validar la información presentada en el EINF y en la aplicación 
de ciertos procedimientos analíticos y pruebas de revisión por muestreo que se describen a 
continuación: 

- Reuniones con el personal de la Sociedad para conocer el modelo de negocio, las políticas y los 
enfoques de gestión aplicados, los principales riesgos relacionados con esas cuestiones y obtener 
la información necesaria para la revisión externa. 

- Análisis del alcance, relevancia e integridad de los contenidos incluidos en el EINF del ejercicio 2021 
en función del análisis de materialidad realizado por la Sociedad y descrito en el apartado "Temas 
más relevantes para los grupos de interés", considerando contenidos requeridos en la normativa 
mercantil en vigor. 

- Análisis de los procesos para recopilar y validar los datos presentados en el EINF del ejercicio 2021. 
- Revisión de la información relativa con los riesgos, las políticas y los enfoques de gestión aplicados 

en relación con los aspectos materiales presentados en el EINF del ejercicio 2021. 
- Comprobación, mediante pruebas, en base a la selección de una muestra, de la información relativa 

a los contenidos incluidos en el EINF del ejercicio 2021 y su adecuada compilación a partir de los 
datos suministrados por las fuentes de información. 

- Obtención de una carta de manifestaciones de los Administradores y la Dirección. 
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I. Management report
The following summarises various management aspects for 
the year ended 31 December 2021:

STATUS AND EVOLUTION OF 
COMPANY’S BUSINESSES 

In 2021, Metro de Madrid has continued to experience the ef-
fects of the health crisis caused by the Coronavirus both in 
terms of passenger transport, with a final passenger demand 
of 442 million trips, with a loss of 235 million compared to 
2019 and at levels of more than 20 years ago.

Of course, in 2021, the effects of the snow storm known 
as Filomena, suffered at the beginning of January, which 
caused great damage in the centre of the country with unusu-
al scenes and impracticable roads and cities, must be ruled 
out. At that time, Metro de Madrid became the only means 
of transport, whether public or private, capable of meeting 
the essential mobility needs not only in the city of Madrid, 
but also in the municipalities of the Community of Madrid 
to which our network extends. We experienced eight crucial 
days, during which the network remained open uninterrupted 
for almost 200 hours, making it a historic milestone for the 
company that had not occurred in the 101 years that it has 
been in operation.

Following the guidelines set in 2020 by the health crisis, the 
services provided by Metro de Madrid. S.A. had to maintain the 
frequency established for 2019 with the aim of reducing the 
density of journeys to increase the safety distance between 
passengers, employing the recommendations of the health 
authorities. This maintenance of the service meant that oper-

Metro de Madrid Annual demand
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ating costs could not be reduced in the same proportion as the 
income from passenger transport.

5 million compared to 2019, without taking into account the 
extraordinary income received of €29 million to compensate 
for the measures put in place due to COVID and the extraordi-
nary costs of the 24-hour opening due to the storm.

"Filomena". However, energy costs, which have been rising 
steadily during the financial year 2021, have led to a negative 
result of €57 million.

In 2021, replacement and improvement investments were 
made for the sum of €114.3 million, primarily aimed at the fol-
lowing pillars:

• Actions for the modernisation and refurbishment of facilities, 
such as the refurbishment of supports and trackbed inLine 
12 and the repair of the track superstructure on line 7B, the 
modernisation and accessibility plan for stations, with the re-
furbishment and installation of lifts at Gran Via, Principe de 
Vergara and Tribunal stations and the renovation of Conde de 
Casal and Duque de Pastrana stations.
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STATUS AND EVOLUTION OF 
COMPANY’S BUSINESSES

• Actions aimed at absorbing increases in demand, such as 
the technological refurbishment of the network's signalling 
systems on Line 7 and refurbishments and improvements to 
rolling stock doors.

• Refurbishment of equipment and work centres, where work 
has continued on the building and interior design of the Integral 
Transport Centre (I.T.C.) in Avenida de Asturias, as well as on 
the construction of Metro de Madrid's Global Data Processing 
Centre (DPC) in the Canillejas site and the modernisation of 
the Central Workshops with the installation of air-conditioning.

• Actions aimed at digital transformation, with projects such 
as the implementation of the Station 4.0 model, within the 
framework of which the main actions were addressed in the 
field of sales and toll systems, such as at Gran Vía station, and 
the communications system project, Rai-Inet, which involves a 
global technological renovation and which will improve the ca-
pacity, safety and reliability of the network, mainly addressed 
on Line 9.

OUTLOOK FOR 2022 
The company's outlook for the financial year 2022 can be de-
veloped in two main points:

The Coronavirus health crisis
Although the health situation now seems to be stable, the ef-
fect on people's mobility continues. The Company's outlook 
for 2022 is for a gradual recovery in passenger demand, but 
still far from that of 2019. The overall impact this crisis will 
have on people's mobility and how it may affect each mode of 
transport is unknown. This situation is significantly affecting 
the global economy, due to the interruption or slowdown on 
supply chains and the significant increase in economic uncer-
tainty, seen in an increase in the price volatility of assets and 
which is leading to an increase in inflation.

Skyrocketing energy costs

Already since 2021, energy costs (gas, electricity and gasoil) 
have been gradually increasing and are now at levels never 
seen before. Our company is the company in the Communi-
ty of Madrid that consumes the most electricity and is there-
fore directly affected by the situation in which, at the moment, 
there is considerable uncertainty as to what the future of en-
ergy prices may be.

However, for financial year 2022, the Programme Contract 
signed with the Regional Transport Consortium of Madrid 
forecasts turnover that does not drop below 3% of estimated 
demand, which will ensure that the Company turns over in-
come from passenger transport of at least 867 million euros, 
in addition to income from journeys that are made with a sin-
gle ticket which, as from 1 January 2021, the Company now 
owns. The Programme Contract also provides for the possibil-

ity of extraordinary compensation for unexpected costs, as in 
the case of energy. The cost containment policy is maintained 
to tackle the economic and health crisis caused by such a 
steep decline in mobility, and hence in the number of Metro de 
Madrid passengers. S.A.
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ECONOMIC-FINANCIAL 
MANAGEMENTOF THE COMPANY
The Company recorded losses of €57 million in 2021, with the 
following distribution between income and expenses and its 
comparison with the figures for financial year 2020.

The financial management of the Company was marked by 
the line of the financial cost containment of the debt of 0.68% 
and an increase in financial debt, rising from €625 million in 
2020 to €689 million in 2021, guaranteeing the financing nec-
essary at these times of economic crisis.

It is important to highlight the company's efforts to raise Euro-
pean funds (both in the form of grants and loans). The loans 
obtained, with a medium-high term is very important since it is 
adapted, to a greater extent, to the resources generated by the 
Company and to the useful life of the assets financed, facilitat-
ing the amortisation of the debt with the resources generated 
annually from operations.

The composition of debt by type of interest rate is as follows: 
32.63% is fixed rate and 67.37% is variable rate.

The management of the financial risks of the Company is cen-
tralised in the Economic-Financial Division, which has the nec-
essary mechanisms established to control the risks.

The Company is subject to different types of risk:

a) Credit risk: not significant given current needs.

b) Market risk: with the Contract Programme signed with the 
Madrid Regional Transport Consortium, based on a financial 
regime presided over by the principle of sufficient fares that 
aims to ensure that the offer of public services, defined in 
the service contract, is financially sustainable to achieve and 

Changes
Revenue 2021 2020 Value %

Turnover 946.45 939.70 6.75 0.72%

Work carried out by the company for its assets 0.11 0.10 0.01 10.00%

Other operating income 49.38 49.93 -0.55 -1.10%

Release of grants 25.98 26.34 -0.36 -1.37%

Provision surpluses 1.51 1.60 -0.09 -5.63%

Other income 1.33 19.55 -18.22 -93.20%

Financial income 0.33 0.30 0.03 10.00%

TOTAL REVENUE 1,025.09 1,037.52 -12.43 -1.20%

Changes
Expenses 2021 2020 Value %

Supplies -13.60 -14.08 0.48 -3.41%

Staff costs -416.36 -414.65 -1.71% 0.41%

Other operating expenses -536.85 -469.24 -67.61 14.41%

Depreciation and amortisation -108.95 -104.22 -4.73 4.54%

Other expenses -0.93 -17.74 16.81 -94.76%

Financial costs -5.50 -7.42 1.92 -25.88%

Corporate income tax - 0.05 -0.05 -100.00%

TOTAL EXPENSES -1,082.19 -1,027.30 -54.89 5.34%

RESULT -57.10 10.22

(million euros)
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ECONOMIC-FINANCIAL 
MANAGEMENTOF THE COMPANY

maintain a high level of quality in the service provided. The Eu-
ropean Commission establishes that public service providers 
must receive “appropriate compensation” so that the opera-
tor’s own funds subject to a public service contract are not 
eroded in the long term, such that it cannot faithfully comply 
with its contractual obligations or maintain a high level of qual-
ity in the provision of passenger transport services, according 
to the provisions of Regulation (EC) No. 1370/2007. 

c) Liquidity risk: the Company maintains its cash and cash 
equivalents in major credit institutions in accordance with the 
conditions for investing surplus liquidity of public companies 
defined in the General Budget Law of the Autonomous Com-
munity of Madrid.

In addition, the Company performs an essential public service 
and has the financial support of its shareholder to guarantee 
the Company’s continuity.

The average payment period by the Company in financial year 
2021 is 18 days.

The Company has no own shares and has not performed any 
operation related to own shares in 2021.

ENVIRONMENTAL AND OTHER 
IMPACTS
No new events have taken place in this regard this year.

CHANGES IN SHAREHOLDING
No change in the shareholding of the Company has taken 
place in 2021.

CHANGES IN THE BOARD OF 
DIRECTORS
On 17 March 2021, David Pérez García, Concepción Dan-
causa Treviño, Luis Martínez-Sicluna Sepúlveda, José Luis 
Fernández Quejo del Pozo and José Ramón Menéndez Aqui-
no were appointed as Board Members to replace Ángel Gar-
rido García, María Consolación Pérez Esteban, María Teresa 
Barcons Marqués, Abel Bueno García and Victoria Alonso 
Márquez who performed their positions on the Board of Di-
rectors of the Company to which they had been appointed.

On 14 July 2021, Mr Carlos Diaz-Pache Gosende, Ms María Te-
resa Barcons Marqués and Mr Manuel Llamas Fraga were ap-
pointed to replace Ms Concepción Dancausa Treviño, Mr Luis 
Martínez-Sicluna Sepúlveda and Mr Rodrigo Tilve Seoane, who 
held their positions on the Board of Directors of the Company 
to which they had been appointed

USE OF FINANCIAL INSTRUMENTS 
BY THE COMPANY
No financial instruments have been used by the Company in 
the year other than those described in the Annual Accounts.

SUBSEQUENT EVENTS
On 2 January 2022, the Company made the last payments for 
the total amount of €25,497 thousand of the financial lease 
operation carried out in 1997 on 96 cars of railway equipment 
and thus, on that date, the ownership passed to Metro de Ma-
drid S.A.

The global health pandemic situation of COVID-19, which be-
gan in 2020, and the international conflicts that are occurring 
in the first months of 2022, in particular the armed conflict in 
the Ukraine, together with other factors affecting the economic 
environment in which the Company operates, such as increas-
es in raw material costs and high inflation rates, have led to a 
period of economic instability, where one of the consequences 
has been the unpredictable behaviour of the energy markets 
for some months now, with a very high degree of uncertainty, 
both in their possible evolution and with respect to whether the 
measures being taken by the various governments will achieve 
the expected results.

2020 and 2021 have been completely extraordinary from an 
electricity market point of view, with global energy demand 
falling as a result of COVID-19 in 2020 and then recovering in 
2021. Thus, 2020 marked the lowest price since 2015, with 
an average energy price of €33.96/Mwh, while in 2021 it has 
marked an annual average price of €111.38/Mwh, with a spe-
cial increase in the second half of the year, reaching its max-
imum in December with €239.17/Mwh. For Metro de Madrid, 
electricity is essential as all its passenger trains are electric 
and this increase in 2021 has meant an increase in the cost of 
energy of around 75% compared to 2020

There is currently great uncertainty about the price level in 
2022 and its impact on the company, as in the first quarter of 
2022 the average price exceeds €200/Mwh, while the budget 
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SUBSEQUENT EVENTS

for 2022 has been made considering an average price of 
€53/MWh. If this high average price were to be maintained 
throughout 2022, the Company would need an extraordinary 
financial compensation in addition to that provided for in the 
addendum to the Contract-Programme between the CRTM 
and Metro de Madrid for 2022 and in the General Budget of 
the Community of Madrid for 2022, which is estimated at 
more than €150 million, in order to avoid incurring a signif-
icant deficit.

The Company's Directors are aware of the situation and con-
sider that the current Programme Contract with the Madrid 
Regional Transport Consortium covers the possible modifi-
cation of the fare per passenger transported for exceptional 
situations such as this increase in the cost of energy. In any 
case, both the management and the administrators of Metro 
de Madrid undertake to make their best efforts to promote the 
appropriate procedures so that, in the event that the cost of 
energy remains high during 2022, they will try to reach agree-
ments regarding the provision of the service that will enable 
operating costs to be reduced and Metro de Madrid to obtain 
adequate compensation, so as to guarantee the continuity of 
the public service it provides and to ensure that it is financially 
sustainable

NON-FINANCIAL INFORMATION 
STATEMENTS

The Company is obliged to present non-financial information 
in accordance with the provisions of Law 11/2018 of 28 De-
cember. This information is contained in the document enti-
tled “Report on Non-financial Information Statements”, which 
was drawn up by the Directors on 29 March 2022.
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II. Annual accounts 2021

Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

ASSETS
(A) NON-CURRENT ASSETS
1. INTANGIBLE ASSETS (NOTE 5.) 5,773 4,768

3. Patents, licences, trademarks and similar 24 30

5. Computer applications 3,292 4,351

6. Other intangible assets 2,457 2,457

II. PROPERTY, PLANT AND EQUIPMENT (NOTE 6.) 1,288,923 1,284,898

1. Land and buildings 766,237 737,371

2. Technical facilities, machinery, tools, furniture and other 
property, plant and equipment 443,936 461,953

3. Property, plant and equipment in progress and advances 78,750 85,574

IV. LONG-TERM INVESTMENTS IN GROUP COMPANIES 
AND ASSOCIATES (NOTE 8.2) 27,032 28,810

1. Equity Instruments 22,872 23,450

2. Loans to Companies 4,160 5,360

V. LONG-TERM FINANCIAL INVESTMENTS (NOTE 8.1) 8,279 7,176

2. Loans to third parties 4,205 2,894

5. Other Financial Assets 4,074 4,282

VI. DEFERRED TAX ASSETS (NOTE 14.5) 759 768

1. Advance Corporation Tax 759 768

VIII. LONG-TERM ACCRUALS (NOTE 13.) 18,407 34,344

TOTAL NON-CURRENT ASSETS 1,349,173 1,360,764

Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

(B) CURRENT ASSETS
II. INVENTORIES (NOTE 9.) 15,530 15,497

2. Raw materials and other supplies 15,530 1 5497

III. TRADE DEBTORS AND OTHER ACCOUNTS 
RECEIVABLE (NOTE 8.1) 57,732 80,323

1. Customers for sales and services 14,566 13,106

2. Customers for group companies and associates 6,668 4,432

3. Sundry debtors 6,510 4,468

3. Sundry debtors 6,510 6,510

4. Personnel 3,786 3,827

6. Other loans with Public Administrations (Note 14.1.) 26,202 54,490

IV. SHORT-TERM INVESTMENTS IN GROUP COMPANIES 
AND ASSOCIATES (NOTE 8.2) - 6

2. Loans to associated companies - 6

V. SHORT-TERM FINANCIAL INVESTMENTS (NOTE 8.1) 91 167

5. Other financial assets 91 167

VI. SHORT-TERM ACCRUALS (NOTE 15.) 17,332 14,178

VII. CASH AND CASH EQUIVALENTS (NOTE 8.1) 172,287 69,128

1. Cash and banks 172,287 69,128

TOTAL CURRENT ASSETS 262,972 179,299

TOTAL ASSETS 1,612,145 1,540,063

BALANCE SHEET AS AT 31 DECEMBER 20211
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Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

LIABILITY
A) EQUITY (NOTE 10.)
A.-1) OWN FUNDS -33,101 19,421
I. ISSUED CAPITAL 17,977 17,977

III. RESERVE 440,327 435,751

1. Legal and statutory reserve 2,817 2,817

2. Other reserves 437,510 432,934

V. PREVIOUS YEARS -434,307 -444,531

4. Negative result for 2012 -44,657 -54,881

5. Negative result for 2013 -218,817 -218,817

5. Negative result for 2014 -29,756 -29,756

5. Negative result for 201 5 -72,604 -72,604

6. Negative result for 2016 -68,473 -68,473

VII. PROFIT/(LOSS) OF THE CURRENT AND PREVIOUS 
YEARS -57,098 10,224

1. Current financial year -57,098 10,224
A.-3) GRANTS, DONATIONS AND LEGACIES RECEIVED 
(Note 10.c) 399,250 418,734

1. Capital subsidies 370,585 394,973

2. Other capital subsidies 28,665 23,761

TOTAL EQUITY 366,149 438,155

(B) NON-CURRENT LIABILITIES

1. LONG-TERM PROVISIONS (NOTE 11.) 71,674 72,986

1. Long-term obligations with personnel 38,300 38,996

4. Other provisions 33,374 33,990

II. LONG-TERM DEBTS 664,934 627,332

2. Debts with credit institutions (NOTE 12.1) 601,143 538,847

Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

3. Finance lease creditors (NOTE 7.1) - 24,508

5. Other financial liabilities (NOTE 12.2) 3,916 4,102

6. Other long-term debt (NOTE 12.3) 59,875 59,875

IV. DEFERRED TAX LIABILITIES (NOTE 14.7) 1,000 1,050

V. LONG-TERM ACCRUALS (NOTE 13.) 785 1,178

TOTAL NON-CURRENT LIABILITIES 738,393 702,546
C) CURRENT LIABILITIES
II. SHORT-TERM PROVISIONS (NOTE 11.2) 81 167

1. Current provisions 81 167

III. SHORT-TERM DEBTS 129,656 103,136

2. Debts with credit institutions (NOTES 12.1 and 8.1) 62,506 54,322

3. Finance lease creditors (NOTE 7.1) 25,407 6,936

5. Other financial liabilities (NOTE 12.2) 41,743 41,878

V. TRADE CREDITORS AND OTHER ACCOUNTS PAYABLE 
(NOTE 12.4) 377,866 296,059

1. Suppliers 43,059 34,214

2. Suppliers to group and associated companies 
(NOTE 18.) 346 336

3. Sundry creditors (NOTE 12.4) 286,574 222,774

4. Personnel (Remuneration pending Payment) 25,814 22,811

6. Other debts with Public Administrations (NOTE 14.1) 22,061 15,871

7. Customer Advances 12 53

TOTAL CURRENT LIABILITIES 507,603 399,362

TOTAL LIABILITIES 1,612,145 1,540,063

BALANCE SHEET AS AT 31 DECEMBER 20211



212

I. Management report  |  II. Annual accounts 2021  |  III. Audit report

Non-financial Information Statement Financial information

Back to Table of Contents

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDING 31 DECEMBER 2021

Thousands of euros 
2021

Thousands of euros 
2020

(A) CONTINUING OPERATIONS
1. Turnover (NOTE 17.c) 946,446 939,695

(a) Service provision 921,036 939,695

b) Sale of Transport Tickets 25,410 -

3.- Work carried out by the company for its assets 108 100

4.- Procurement (NOTE 9.) -13,602 -14,078

(b) Consumption of raw materials and other consumables -13,494 -13,529

d) Impairment of goods, raw materials and other supplies -108 -549

5.- Other operating income 49,375 49,925

a) Ancillary and other current management income 48,469 49,084

b) Operating subsidies included in income for the year 
(NOTE 10.c) 906 841

6.- Personnel costs (NOTE 17.a.) -416,357 -414,646

a) Wages, salaries and the like -310,489 -311,928

b) Social Charges -105,868 -102,718

(c) Provisions - -

7.- Other operating expenses -536,846 -469,244

a) External services (NOTE 17.b) -537,005 -465,288

b) Taxes -1,398 -1,485

c) Losses, impairment and changes in provisions for trade 
operations 1,557 -2,471

8.- Depreciation of property, plant and equipment 
(NOTES 5. and 6.) -108,951 -104,223

9.- Allocation of subsidies for non-financial and other 
assets (NOTE 10.) 25,977 26,342

10.- Excess provisions 1,514 1,604

11.- Impairment and results from disposals of fixed 
assets 11 43

Thousands of euros 
2021

Thousands of euros 
2020

b) Results from disposals and others 11 43

17.- Other results (NOTE 17.d) 973 4,165

a) Other income 1,332 19,546

(b) Other expenses -359 -15,381
A.1) OPERATING PROFIT -51,352 19,683
12.- Financial income 325 302

(a) Of holdings in equity instruments 18 6

a.1.-) From group companies and associates 18 6

(b) From marketable securities and other financial 
instruments 307 296

b.2.-) From third parties 237 216

b.3-) Activation of financial interests 70 80

13.- Finance costs -5,496 -7,415

b) For debts with third parties -5,496 -7,415

15.- Exchange rate differences - -1

16.- Impairment and results from disposals of financial 
instruments -578 -2,399

(a) Impairment and losses -578 -2,399
A.2) FINANCIAL RESULT -5,749 -9,513
A.3) PROFIT BEFORE TAX -57,101 10,170
17.- Corporation tax (NOTE 14.3) 3 54
A.4) PROFIT FOR THE YEAR FROM CONTINUING 
OPERATIONS -57,098 10,224

A.5) RESULT FOR THE YEAR -57,098 10,224
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDING ON 31/12/2021

Notes to the report 2021 2020

A) Result from the profit and loss account -57,098 10,224

Income and expenses charged directly to equity - - -

III. Subsidies, donations and legacies received - - -

1. Additions for the year Note 10.c 6,893 10,851

2. Derecognitions for the year Note 10.c -449 -

IV. For actuarial gains and losses and other adjustments Note 10.c 4,576 10,290

V. Tax effect Note 10.c -16 -27

B) Total income and expenses recognised charged directly to equity (l+ll+lll+IV+V) 11,004 21,114

Transfers to the profit and loss account - - -

VII. For cash flow hedges - - -

VIII. Subsidies, donations and legacies received - - -

1. Transfer of subsidies to results in the year Note 10.c -25,977 -26,342

2. Adjustments to prior-year subsidies. - - -

3. Others Note 10.c - -1

IX. Tax effect Note 10.c 65 67

C) Total transfers to the profit and loss account (VI+VII+VIII+IX) -25,912 -26,276

TOTAL RECOGNISED INCOME AND EXPENSES (A + B + C) -72,006 5,062

Statement of recognised income and expenses for the years ended 31 December 2021.
Thousands of euros Thousands of euros
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TOTAL STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDING ON 31 DECEMBER 2021

Capital
Share 

premium Reserves
(Sharesand 
own equity 

invest-
ments)

Results on 
previous 
financial 

years

Other 
contribu-

tions from 
partners

Results on 
financial 

years
(Interim 

dividend)
Others Net 
equity in-
struments

Adjus- 
ments for 

changes in 
value

Grants, 
dona-

tions and 
legacies 
received

TOTAL
Deeded Not 

required

B. BALANCE, END OF DECEMBER 2019 17,977 425,461 -506,716 62,185 434,186 433,093
D. ADJUSTED BALANCE AT START 
OF 2020 17,977 425,461 -506,716 62,185 434,186 433,093

I. Total recognised income 
and expense - - - 10,290 - - - 10,224 - - - -1 5452 5,062

II. Operations with partners or owners - - - - - - - - - - - - -

4. (-) Distribution of profit/ (loss) for the 
financial year - - - - - 62,185 - -62,185 - - - - -

III. Other changes in equity - - - - - - - - - - - - -

B. BALANCE, END OF DECEMBER 2020 17,977 435,751 -444,531 10,224 418,734 438,155

I. Adjustments for changes in valuation 
criteria 2020 - - - - - - - - - - - - -

II. Adjustments for errors 2020 - - - - - - - - - - - - -
D. ADJUSTED BALANCE AT START 
OF 2021 17,977 435,751 -444,531 10,224 418,734 438,155

I. Total recognised income 
and expense - - - 4,576 - - - -57,098 - - - -19,484 -72,006

II. Operations with partners or owners - - - - - - - - - - - - -

4. (-) Distribution of profit/ (loss) for the 
financial year - - - - - 10,224 - -10,224 - - - - -

III. Other changes in equity - - - - - - - - - - - - -

B. BALANCE, END OF DECEMBER 2021 17,977 440,327 -434,307 -57,098 399,250 366,149

Thousands of 
euros
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Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

CASH FLOW STATEMENT
(A) CASH FLOW FROM OPERATING ACTIVITIES
1. Profit for the year before tax -57,101 10,170

2. Adjustment of the result 91,609 97,146

- Depreciation of Fixed Assets (+) 108,951 104,223

- Valuation corrections for impairment (+/-) 578 2,399

- Change in provisions (+/-) 3,176 10,133

- Allocation of subsidies (-) -25,977 -26,342

- Gains and losses on derecognition and disposal of fixed 
assets (+/-) -11 -43

- Gains and losses from derecognition and disposal of 
financial instruments (+/-) - -

- Financial income (-) -325 -302

- Financial expenses (+) 5,496 7,415

- Exchange rate differences (+/-) - 1

- Change in fair value of financial instruments (+/-) - -

- Other income and expenses (+/-) -279 -338

3. Changes in working capital 91,671 -7,038

- Inventories (+/-) -33 -1,481

- Debtors and other receivables (+/-) 22,591 -13,718

- Other current assets (+/-) 76 4

- Trade creditors and other accounts payable (+/-) 81,807 -27,077

- Other current liabilities (+/-) 211 127

- Short-term accruals (+/-) -3,154 -2,562

- Other non-current assets and liabilities (+/-) -9,827 37,669

STATEMENT OF CASH FLOWS FOR THE YEAR ENDING ON 31 DECEMBER 2021

Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

4. Other cash flows from operating activities -5,460 -7,392

- Interest payments (-) -5,484 -7,607

- Collection of dividends (+) - -

- Collection of interest (+) 24 215

- Income tax collection (payments) (+/-) - -

5. Cash flows from operating activities 
(+/-1+/-2+/-3+/-4) 120,719 92,886

(B) CASH FLOWS FROM INVESTMENT ACTIVITIES

6. Payments for investments (-) -114,487 -119,362

- Group companies and associates (-) - -1,200

- Intangible assets (-) -3,699 -2,501

- Tangible fixed assets (-) -110,788 -115,661

- Real estate investments (-) - -

- Other financial assets (-) - -

- Non-current assets held for sale (-) - -

- Long-term bonds and deposits - -

- Other assets (-) - -

7. Divestment collections 1,200 -

- Group companies and associates (+) 1,200 -

- Intangible assets (+) - -

- Tangible fixed assets (+) - -

- Real estate investments (+) - -

- Other financial assets (+) (lending financial investments) - -
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Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

- Non-current assets held for sale (+) - -

- Other assets (+) - -

8. Cash flows from investment activities (7-6) -113,287 -119,362

c) CASH FLOWS FROM FINANCING ACTIVITIES

9. Collections and payments for equity instruments 31,418 1,872

- Issuance of equity instruments (+) (capital increases) - -

- Amortisation of equity instruments (-) - -

- Acquisition of own equity instruments (-) - -

- Disposal of own equity instruments (+) - -

- Subsidies, donations and legacies received ( ) 31,418 1,872

10. Collections and payments for financial 
liability instruments 64,309 64,180

a) Issue 124,632 124,735

Bonds and other marketable securities (+) - -

Debts with credit institutions (+) 124,632 124,714

Debts with group companies and associates (+) - -

Other debts (+) - 21

b) Return and amortisation -60,323 -60,555

Bonds and other marketable securities (-) - -

Debts with credit institutions (-) -60,079 -60,097

Debts with group companies and associates (-) - -

Other debts (-) -244 -458

11. Dividend payments and remuneration of other equity 
instruments - -

- Dividends (+) - -

Thousands of euros 
Balances at 31/12/2021

Thousands of euros 
Balances at 31/12/2020

- Remunerations of other equity instruments (+) - -

12. Cash flows from financing activities (+-9+/-10-11) 95,727 66,052

(D) EFFECT OF CHANGES IN EXCHANGE RATES 0 -1
(E) NET INCREASE OR DECREASE IN CASH OR CASH 
EQUIVALENTS 103,159 39,575

Cash and cash equivalents at the start of the year 69,128 29,553

Cash and cash equivalents at the end of the year 172,287 69,128

STATEMENT OF CASH FLOWS FOR THE YEAR ENDING ON 31 DECEMBER 2021
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MEMORY

1. Company's activity

Metro de Madrid, S.A. ("the Company") was incorporated on 
24 January 1917 as a private limited company. With approv-
al of Royal Decree Law 13/1978 of 7 June, Law 32/1979 of 
8 November declared the urgent usefulness and the need for 
occupation, for the purposes of compulsory expropriation, of 
the acquisition of the Company's shares, with the Provincial 
Council and the Madrid City Council as the beneficiaries of the 
expropriation, in the respective percentages of twenty-five and 
seventy-five per cent.

Subsequently, in 1986, the shares of the Company, then called 
Compañía Metropolitano de Madrid, S.A., were delivered to the 
Autonomous Community of Madrid and the City Council of the 
capital.

Under Article 2.1 of Royal Decree 869/1986 of 11 April 
1986, the State-owned assets assigned to the operation of 
the service were transferred to the Regional Government of 
Madrid.

Subsequently, on 24 and 30 December 1986, the Regional 
Government of Madrid and Madrid City Council transferred 
the rights over the shares in the company formerly known as 
Compañía Metropolitano de Madrid, S.A. to the Madrid Re-
gional Transport Consortium.

Under the general collaboration protocol signed on 12 De-
cember 2011 between the Regional Government ion of Ma-
drid, Madrid City Council and the Madrid Regional Transport 
Consortium concerning the collective passenger rail transport 
service rendered by Metro de Madrid, S.A., the Regional Gov-
ernment of Madrid and Madrid City Council recovered all of 

the rights over the shares transferred to the Madrid Regional 
Transport Consortium. Madrid City Council then transferred 
the title to all of the assets and rights it held inherent to the 
provision of the transport service on the network operated by 
Metro de Madrid, S.A. to the Regional Government of Madrid, 
in particular, the 75% interest held by Madrid City Council in the 
capital of Metro de Madrid, S.A. This transfer of shares took 
effect from 28 December 2011 by the law on tax measures 
(Law 6/2011). In view of the foregoing and in accordance with 
Article 13.1 of the Consolidated Text of the Companies Act, the 
Company has been registered with the Mercantile Registry as 
sole proprietorship.

According to Article 3 of the Articles of Association, the Com-
pany's corporate purpose is:

a) The management and operation of the public service of the 
Madrid metropolitan railway.

b) The design, construction, management and operation of 
modes of transport for people or luggage.

c) The design, construction, management and operation of 
means of transport, by cable or without, of signals, commu-
nications or telecommunications, energy, electrification and 
information systems, either directly or in collaboration with 
third parties.

d) The provision of all types of services directly and indirectly 
linked to the metropolitan rail transport service, whether heavy 
or light, or to any other modes of transport for persons or lug-
gage, which include, but are not limited to, the services of tech-
nical assistance, consulting, performance of analyses, studies, 
reports, tests, controls, advice, preparation of engineering and 
architecture projects, supervision, management and advice in 
the execution of works constructions, installations, planning, 

management, maintenance of infrastructures, superstruc-
tures, rolling stock and operation of transport services, training 
and refresher courses for the staff that provide such services.

e) The carrying out, with due separation of activities and ac-
counts established by law, of all kinds of activities, works and 
services, whether for itself or related to the business of pro-
ducing and trading in electricity, or derived from electricity, its 
applications, including the activity of system loading to resell 
electricity for energy loading services.

f) The production, organisation, management and perfor-
mance of industrial, commercial, service, cultural, artistic, 
sporting, educational, and recreational activities, which, as an 
associated use, may be carried out on the Madrid Metropoli-
tan Railway system operated by the Company and in spaces 
annexed or linked to it, as well as the authorisation to third par-
ties, whether free of charge or for a consideration, to perform 
the aforementioned activities.

g) The management and profit maximisation of its assets, 
which are deemed to include the industrial and intellectual 
property rights held by the Company, by any means, whether 
directly or in cooperation with third parties, and the execution 
of all types of civil works and constructions with the exception 
of those activities for which the law lays down special require-
ments which are not fulfilled by this Company.

The activities contained in the corporate purpose may be car-
ried out by the Company in Spain or abroad, and may be per-
formed either directly, in whole or in part, or through the owner-
ship of shares or equity instruments in other companies.

The Company’s primary activity is the comprehensive oper-
ation of public rail transport in the Autonomous Region of 
Madrid, regulated for the 2016 to 2020 financial years in a 
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Programme Agreement signed with the Madrid Regional 
Transport Consortium on 1 March 2016. During the years 
2017 to 2020, the Company and the Madrid Regional Trans-
port Consortium signed Annual Transitional Programme 
Agreements, in which they signed the continuity of the con-
ditions laid down in the agreement entered into on 1 March 
2016. On 8 October 2020, the Company signed a new Pro-
gramme Agreement with the Madrid Regional Transport Con-
sortium valid for the years 2021 to 2024, and which, like the 
previous ones, is based on remuneration per passenger. On 
30 December 2021, an Addendum to the Programme Con-
tract was signed to set the economic content to be applied 
for the financial year 2022.

In line with the financial system in place since 1 January 2003, 
regulated in Act 6/2002 of 27 June 2002, partially amending 
Law 5/1985 which created the Madrid Regional Transport 
Consortium (CRTM), the Framework Agreement signed by 
Metro de Madrid and the CRTM provides for a financial regime 
for public transport services governed by the principle of suf-
ficient fares to cover all actual costs under normal conditions 
of productivity and organisation, based on an average fare per 
trip. Consequently, from 1 January 2003, operating subsidies 
disappeared and were replaced by compensation directly 
linked to the service provided.

Metro de Madrid S.A. has interests in associated companies. 
Under prevailing legislation, the Company does not prepare 
consolidated Annual Accounts because it only holds invest-
ments in subsidiaries that are not, as a whole, material for the 
purposes of giving a true and fair view. (See Note 8.2).

In 2010, the Company created a branch office in Ecuador under 
the name of “Metro de Madrid S.A., Sucursal en Ecuador” to ser-

vice the consultancy projects underway in that country. On 19 
December 2017, the Company’s board of Directors agreed to 
close the branch office, cancelling the operating permit and liq-
uidating the company as called for under the law of Ecuador. In 
2018, the Company initiated the procedures for the liquidation 
and closing of the Branch, which is currently in progress.

In the financial year 2021, the Company has changed its regis-
tered office from Calle Cavanilles No. 58 to Avenida de Asturi-
as No. 4, both in the municipality of Madrid.

1. Company's activity



219

I. Management report  |  II. Annual accounts 2021  |  III. Audit report

Non-financial Information Statement Financial information

Back to Table of Contents

2. Basis of presentation of the 
Annual Accounts
a) True and fair view
The accompanying Annual Accounts were obtained from the 
Company’s accounting records and prepared in accordance with 
current company legislation, Royal Decree 1514/2007 which 
approved the Spanish General Chart of Accounts and modifi-
cations thereto, and Ministry of Economy and Finance Order 
EHA/733/2010 on accounting aspects of public companies op-
erating in certain circumstances, to give a true and fair view of the 
Company’s equity and financial position at 31 December 2021, 
as well as the results of its operations and cash flows for the year 
then ended. The Annual Accounts were prepared by the Compa-
ny’s Directors for submission to the sole shareholder for approval 
and it is believed that they will be approved without modification.

b) Non-mandatory accounting principles applied
No accounting principles which are not mandatory have been 
applied. Additionally, the directors have prepared these annual 
accounts taking into consideration all the obligatory account-
ing principles and rules that have a significant effect on these 
annual accounts.

c) Critical measurement issues and estimates of 
uncertainty
In preparing the Annual Accounts, the Directors must use rel-
evant estimates, judgements and hypotheses in the process 
of applying the Company’s accounting policies. In this regard, 
the aspects that have involved a greater degree of judgement, 
complexity or in which the assumptions and estimates are sig-
nificant for the preparation of the Annual Accounts were:

• The assumptions used in the actuarial calculation of the em-
ployee benefit obligation liabilities (see Note 16).

• Analysis of possible impairment of property, plant and equip-
ment and intangible assets (see Note 4.d)

• Analysis of indications of impairment and impairment testing 
of investments in associates (see Note 4.f).

• The calculation of provisions and analysis of lawsuits and con-
tingencies (see Note 11).

Whilst these estimates are based on the best information 
available at the end of 2021, it is possible that they may 
have to be modified (upward or downward) in future finan-
cial years due to events that may take place in the future, 
which would be done in a prospective manner. In this re-
gard, the current situation caused by the COVID-19 pan-
demic generates an additional element of uncertainty that 
has been considered by the Management and the Directors 
in their estimates for 2021.

d) Information comparison
LFor each item on the balance sheet, income statement, 
statement of change in equity, cash flow statement and the 
notes to the 2021 financial statements, comparative figures 
for 2020 from the 2019 Annual Accounts approved by the 
sole shareholder on 23 June 2021 are also presented.
Royal Decree 1 /2021, of 12 January, amending the General 
Accounting Plan approved by Royal Decree 1514/2007, of 16 
November, introduces changes to adapt the recording and val-
uation rules regarding "Financial instruments" and "Revenue 
from sales and services" to the international standards IF-
RS-EU 9, IFRS-EU 7, IFRS-EU 13, and IFRS-EU 15, respectively. 
Furthermore, the Resolution of the Accounting and Accounts 
Audit Institute of 10 February 2021 lays down the rules on the 
measurement, valuation and preparation of annual accounts 
for the recognition of income from the sale of goods and pro-
vision of services.

The first date of application of the new criteria is 1 January 
2021. The Company has chosen not to restate comparative 
information for the year 2020, opting for prospective applica-
tion.
The impacts on the Company arising from the adoption of 
Royal Decree 1/2021 and the Resolution of 10 February 2021 
of the Spanish Accounting and Audit Institute are as follows:

• Financial Instruments
A reconciliation at the date of first-time application between 
each class of financial assets and financial liabilities is pre-
sented below:
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Financial assets
31 December 2020 1 January 2021

Concept
Thousands of euros

Concept
Amount Amount

Financial assets held for trading -
-

Assets at fair value through 
profit or lossOther financial assets at fair value through profit 

or loss -

Available-for-sale financial assets - -
Assets at fair value with 
changes in Net Equity

Loans and receivables 38,542
38,542

Financial assets at amortised 
costHeld-to-maturity investments -

Equity investments in group companies, jointly 
controlled entities and associates 23,450 23,450 Financial assets at cost

TOTAL 61.992 61.992

Financial liabilities
31 December 2020 1 January 2021

Concept
Thousands of euros

Concept
Amount Amount

Debits and items payable 1,010,656 1,010,656
Financial liabilities at amorti-

sed cost

Financial liabilities held for trading -
-

Financial liabilities at fair 
value through profit or lossOther financial liabilities at fair value through 

profit or loss
-

TOTAL 1,010,656 1,010,656

The application of the new accounting and valuation criteria 
has had no impact on equity. This application has only in-
volved the reclassification of the amounts recorded under the 
new headings. The application of the new revenue recognition 
criteria has not had any impact on the recording and measure-
ment of the Company's revenues.

e) Grouping of items
Certain items on the balance sheet, the income statement, the 
statement of changes in equity and the cash flow statement 
are grouped together to make them easier to understand. 
However, to the extent that it is significant, the information has 
been included separately in the pertinent notes to the financial 
statements.

f) Correction of errors
When preparing the accompanying Annual Accounts, no sig-
nificant prior year errors were detected that required the 2020 
figures to be corrected in the Annual Accounts for 2021.

g) Functional and presentation currency
The financial statements are expressed in thousands of euros, 
rounded to the nearest thousandth. The Company's functional 
and presentation currency is the euro.

h) Going concern principle 
The Company has incurred losses of €57,098 thousand in 2021 
(profit of €10,224 thousand in 2020), its working capital is neg-
ative by €244,631 thousand at 31 December 2021 (negative by 
€220,063 thousand at 31 December 2020) and, although its eq-
uity is positive, its shareholders' equity is negative by €33,101 
thousand at 31 December 2021.

2. Basis of presentation of the 
Annual Accounts
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The aforementioned Working Capital contains a balance, in-
cluded under “Sundry payables” in Current Liabilities, that is 
payable to the Directorate-General of Infrastructure of the Re-
gional Government of Madrid (sole shareholder of Metro de 
Madrid), amounting to EUR 143,578 thousand at 31 December 
2021 and 2020 (See note 12.4).

The Directors have prepared these accounts on a going con-
cern basis in view of the following circumstances:

• The General Budgets for the Regional Government of Madrid 
for 2022 reflect a budget appropriation of €1,432,993 thou-
sand in favour of Metro de Madrid S.A. as follows (in thou-
sands of euros).

• The Madrid Regional Transport Consortium has stated that if 
greater financing needs arise as a result of the provision of the 
transport service, it will make a request to the Regional Govern-
ment of Madrid for the necessary appropriation amendments 
in its budget in order to carry out the contributions necessary 
to ensure financial balance in the provision of transport in 2022.

i) Reflecting the economic impact of the COVID-19 
pandemic and the Filomena storm
These Annual Accounts reflect, both in the revenue and ex-
pense items, the economic effects

in 2021 the resulting from the COVID-19 health crisis due 
to the measures that have had to be implemented in public 
transport in general and in particular in the Company in order 
to ensure the mobility of people with the highest possible lev-
el of safety.

2. Basis of presentation of the 
Annual Accounts

Expenditure

Chapter 1: Personnel Expenses 432,115

Chapter 2: Current Assets and Services Expenses 545,553

Chapter 3: Financial Expenses 10,266

Chapter 6: Actual Investments 357,190

Chapter 9: Financial Liabilities 87,869

1,432,993

Revenue

Chapter 4: Current Transfers 1,612

Chapter 5: Equity Income 1,074,191

Chapter 9: Financial Liabilities 357,190

1,432,993

The most significant effect has been the reduction in passen-
ger demand which, during the first months of the lockdown 
(March-April 2020) experienced a 90% drop compared to the 
same period of the previous year, and although in 2021, it has 
been slowly recovering, and more clearly in the second half of 
the year, it has not reached the levels of 2019.

Likewise, the adverse weather conditions caused by the snow 
storm known as Filomena that took place in January 2021, 
with the difficulties for vehicles to circulate on the streets and 
roads, made it necessary to implement a series of measures 
throughout the metro network, such as 24-hour opening, in 
order to provide public transport service coverage to meet cit-
izen demand.

However, the following aspects must be taken into account 
that mitigated the effects of the fall in demand on the 2021 
Income Statement (see note 17):

• The Programme Contract signed by the Company with the 
Madrid Regional Transport Consortium (CRTM) for 2021, 
based on an average fare per passenger (See Note 1) provid-
ed for the possibility that, if the number of passengers carried 
fell below a certain threshold for any reason, the CRTM would 
have to pay a minimum amount for the transport services pro-
vided by the Company, which would cover most of its operating 
costs. The minimum amount set is €858,121 thousand. There-
fore, the significant reduction in the number of passengers in 
2021, regarding 2019, did not have a proportional impact on 
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2. Basis of presentation of the 
Annual Accounts
the Company’s revenue, resulting from the Programme Con-
tract, as the revenue is set as a consideration for the service 
actually provided by the Company on the basis of the supply 
of services requested by the CRTM. In the same vein, the oper-
ating costs of the services provided by the Company have not 
fallen as a result of the reduction in passengers, as such costs 
are dependent on the operation of the service requested by the 
CRTM. As a result of the COVID-19 pandemic, this led to the 
greatest possible supply of trains in 2021 in order to facilitate 
a higher frequency of trains so as to ensure a greater distance 
between passengers on the trains.

• In 2021, in order to implement the health measures 
throughout the underground network and with the aim of 
guaranteeing the provision of the transport service in full 
safety conditions, e.g. through the purchase of personal 
protective equipment, signage, cleaning and disinfection of 
stations and rolling stock, installation of screens, capacity 
control etc., and measures to deal with the consequences of 
the storm known as "Filomena", the Company signed, in De-
cember 2021, an addendum to the Programme Contract with 
the Madrid Regional Transport Consortium, in which, by vir-
tue of a safeguard clause with regard to the operating costs 
incurred, the contribution per passenger was updated by a 
total amount of €28,608 thousand.

3. Distribution of profitss 
The distribution of the Company's profit for the year ended 31 
December 2020, approved by the Sole Shareholder on 23 June 
2021 was as follows (in euros):

The proposed distribution of negatived results that the Board 
of Directors submits to the Sole Shareholder for approval is as 
follows (in euros):

AVAILABLE FOR 
DISTRIBUTION

Amount

Profit (loss) for 2020 10,223,890.38

TOTAL 10,223,890.38

AVAILABLE FOR 
DISTRIBUTION

Amount

Profit (loss) for 2021 -57,098,192.51

TOTAL -57,098,192.51

APPLICATION OF PROFIT 
(LOSS)

Amount

To tax laws carryforwards -57,098,192.51

TOTAL -57,098,192.51

APPLICATION OF PROFIT 
(LOSS)

Amount

To tax laws carryforwards 10,223,890.38

TOTAL 10,223,890.38

Dividends may only be distributed in the profit for the year to 
unrestricted reserves as long as the Company’s net worth is 
not reduced to less than the share capital as a result of the 
distribution. In this regard, at 31 December 2021 and 2020, the 
Company's reserves are not unrestricted. For these purposes, 
profit recognised directly in equity may not be directly or indi-
rectly distributed.

4. Registration and valuation rules
a) Capitalisation of financial expenses
For property, plant and equipment and intangible assets that 
require more than one year to be ready for use, operation or 
sale, the Company includes the financial expenses associated 
with the specific financing directly attributable to the acquisi-
tion, construction or production of such assets in the cost.

To the extent that funds are borrowed specifically for the pur-
pose of obtaining a qualifying asset, the interest eligible for 
capitalisation is determined by the financing costs.

The Company begins capitalising the interest as part of the 
cost of a qualifying asset when it incurs expenses for the as-
set, the interest accrues and it undertakes activities that are 
necessary to prepare the asset, or parts thereof, for its intend-
ed use, operation or sale. It ceases to capitalise the interest 
when the activities necessary to prepare the qualifying asset 
for its intended use, operation or sale are complete or sub-
stantially complete, even though the necessary administrative 
permits may not have been obtained, without considering in-
terruptions.

Interest is capitalised through the item “Financial interest cap-
italised” on the income statement.

Financial expenses are no longer capitalised if the activities 
that are necessary to prepare the assets intended use are in-
terrupted.

b) Intangible assets
The goods and rights included in this item are measured at 
cost of acquisition or production and carried at cost on the 
balance sheet, less any accumulated amortisation and impair-
ment.
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Advances on account of intangible assets are initially recog-
nised at cost.

Subsequent costs incurred on intangible assets are recog-
nised as an expense, unless they increase the expected future 
economic benefits of the assets.

The annual amortisation charge is calculated using the 
straight-line method on the basis of the estimated useful life 
of the assets, as indicated below:

c) Property, plant and equipment
The assets included under this heading are measured at cost 
of acquisition or production, and carried at cost on the balance 
sheet, less any accumulated depreciation and impairment.

Costs incurred to enlarge or improve these assets, and which 
extend their useful life, are capitalised as an increase in the 
cost of the asset. Repairs and maintenance costs which do 
not extend the useful lives of the related assets are expensed 
when incurred.

Advances on account of intangible assets are initially recog-
nised at cost.

Production costs, which comprise warehouse materials, 
direct labour and indirect costs incurred in making invest-
ments, are capitalised under line item A) 3. on the income 
statement as “Work performed by the company on its own 
assets”.

The Company has not included the book value of the initial 
cost of the infrastructure made and charged to the budgets 
of the different Public Administrations since 1956, of the as-
sets assigned to Metro de Madrid for their operation, as well 
as the infrastructure granted free of charge by the Directorate 
General of Infrastructures according to the Agreement signed 
on 2 July 2012, or six 7000 series dual-voltage trains owned 
by the Regional Government of Madrid, due to the difficulty in 
estimating the accounting treatment and valuation due to their 
special characteristics. The Directors do not believe that this 
would have a material effect on the Annual Accounts taken 
as a whole.

The annual depreciation charge is calculated using the 
straight-line method, allocating the depreciable amount of the 
assets on a systematic basis over their estimated useful life. 

The estimated useful life of the assets is indicated below:

Patents and trademarks: 10 years 

Computer Applications: 3 years 

Infrastructure and superstructure: 67 years 

Track: 10 years

Industrial buildings and constructions: 33 years 

Administrative buildings: 50 years 

Administrative buildings: 50 years 

Non-operational buildings: 50 years 

Technical facilities and machinery: 17-10 years old 

Other facilities, tools and furniture: 10-3 years old 

Transport elements: 25-7 years old 

Another tangible assets: 17-4 years old

The amortisable amount is understood as the acquisition 
costs less the residual value, if any. The Company considers 
the residual value of an asset to be zero unless:

a) There is a third-party commitment to buy the asset as the 
end of its useful life.

b) There is an active market for the intangible asset and:

— The residual value can be determined with reference to 
this market; and

— That market is likely to exist at the end of the asset’s useful life

The Company assesses and determines impairment losses 
and reversals of impairment losses of intangible assets ac-
cording to the criteria referred to in section (d) “Impairment of 
non-financial assets subject to amortisation or depreciation”.

Metro de Madrid, S.A. reviews the residual value, useful life 
and depreciation method of property, plant and equipment on 
a regular basis. Changes in the initially established criteria are 
recognised as a change in estimate.

After initial recognition of the assets, the only costs capital-
ised are those which lead to an increase in their capacity, 
productivity or useful life, with the carrying amount of the re-
placed elements de-registered. In this regard, the costs arising 
from the daily maintenance of property, plant and equipment 
are recognised in profit and loss as they are incurred.
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The Company assesses and determines impairment losses 
and reversals of impairment losses of tangible assets ac-
cording to the criteria referred to in section (d) “Impairment 
of non-financial assets subject to amortisation or deprecia-
tion”.

• Swaps of property, plant and equipment

Property, plant and equipment acquired in exchange for one or 
more non-monetary assets or a combination of monetary and 
non-monetary assets is recognised at the monetary amount 
delivered plus the fair value of the non-monetary assets de-
livered in the transaction, except where the transaction has 
no commercial substance or the fair value of the property, 
plant and equipment received or the asset delivered cannot be 
measured reliably.

The fair value of the received asset should be recognised by 
reference to the fair value of the delivered asset except in 
those transactions where the fair value of the received asset 
can be more reliably determined.

Where the fair value of the received or delivered asset cannot 
be reliably determined or the transaction lacks commercial 
substance, the acquisition cost is determined by reference to 
the net book value of the delivered asset plus, where appro-
priate, any monetary consideration paid or payable, up to the 
lower of the fair value of the asset received.

When there are impairment losses affecting the delivered as-
set, the difference between its acquisition price and its accu-
mulated depreciation is the limit at which the asset received 
in exchange may be measured, if the fair value of the latter is 
higher than the book value of the delivered asset.

Expenses incurred by the received asset until it becomes oper-
ational will increase the value of the asset, provided that they 
do not exceed the fair value of the asset.

d) Impairment of non-financial assets subject to 
amortisation or depreciation
In application of Order EHA/733/2010, of 25 March, the Com-
pany has considered that property, plant and equipment and 
intangible assets should be classified as non-cash flow gener-
ating assets, since they are held for the purpose of providing 
a service that benefits the community, with an objective other 
than generating a commercial return. In accordance with the 
aforementioned classification, the Company only tests for im-
pairment when there are indicators of impairment specific to 
this type of asset.

In any case, the events or circumstances must be significant 
and, above all, must have long-term effects.

If there are indicators of impairment, the recoverable amount 
is the higher of value in use and fair value less costs to sell. 
In 2021 and 2020, in application of Order EHA/733/2010, the 
value in use is the current value of the asset maintaining its 
service potential and is determined by reference to the depre-
ciated replacement cost.

The impairment of non-cash flow generating assets is meas-
ured individually, unless the service potential is not apparent, in 
which case the recoverable amount is calculated at the level of 
the operating unit or service to which the asset belongs.

The Company considers variations in passenger numbers and 
fixed asset obsolescence as potential indicators of possible 
impairment. In 2020 and 2021, the Company maintained the 
supply of services and investment in the conservation of its 
infrastructures to ensure the provision of a reliable and quality 

service. Therefore, despite the significant drop in demand due 
to the impact of the COVID-19 pandemic, which is considered 
a short-term effect, it is not considered that there has been 
an impairment in the value of assets. At any event, consider-
ing additionally the replacement value of property, plant and 
equipment and intangible assets, it would not be necessary to 
record any impairment of these assets

e) Leases
Leases in which, upon inception, the Company substantially 
assumes all the risks and rewards incidental to ownership are 
classified as finance leases; otherwise, they are classified as 
operating leases.

Amendments to lease contract clauses, other than renewal, 
which would have led to a different classification had they been 
considered at the inception of the lease, are recognised as a 
new contract over the remaining term. However, changes in es-
timates or circumstances do not entail a new classification.

e.1. Finance leases 

In finance leases in which the Company acts as the lessee, the 
cost of the leased assets is presented on the balance sheet, 
based on the nature of the leased asset, and, simultaneously, 
a liability is recognised for the same amount. This amount will 
be the lower of the fair value of the leased asset and the pres-
ent value, at the inception of the lease, of the agreed minimum 
lease payments, including the price of the purchase option 
when there are no reasonable doubts that it will be exercised. 
The minimum lease payments do not include contingent rent, 
costs for services and taxes to be paid by and reimbursed to 
the lessor. The total finance charge is apportioned over the 
lease term and taken to the income statement in the period of 
accrual, using the effective interest method. Contingent rent is 
recognised as an expense for the period in which it is incurred. 
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The assets recognised in this type of operation are amortised 
using criteria similar to those applied to all tangible assets, de-
pending on their nature. 

e.2. Sale and leaseback transactions 

The sale of assets connected with leaseback operations that 
meet the conditions of a finance lease are considered to be 
financing operation and, therefore, the nature of the asset is 
not changed and no gain or loss is recognised. 

e.3. Operating leases 

Operating lease instalments are charged to the income state-
ment on a straight-line basis over the lease term.

f) Financial Instruments 
Financial instruments are classified on initial recognition as a 
financial asset, a financial liability or an own equity instrument 
in accordance with the economic substance of the contractual 
arrangement and the definitions of a financial asset, a financial 
liability and an equity instrument.

f.1. Recognition and classification 

The Company recognises financial instruments when it be-
comes party to the contract or legal transaction, in accordance 
with the terms set out therein, either as issuer or as holder or 
acquirer thereof. 

The Company acknowledges the debt instruments from the 
date on which the legal right to receive or the legal obligation 
to make a cash payment arises. 

The Company recognises financial asset purchase or sale 
transactions instrumented by means of conventional con-

tracts, understood as those in which the reciprocal obligations 
of the parties must be consummated within a time frame es-
tablished by regulation or market convention and which cannot 
be settled by differences, such as stock exchange contracts 
and spot foreign exchange transactions, on the date from 
which the profits, risks, rights and duties inherent to all owners 
are transferred to the Company, which, depending on the type 
of asset or market, may be the trade or settlement date. How-
ever, the Company recognises contracts for differences (CFDs) 
and those that are not consumed within the legally established 
time period as derivative financial instruments during the peri-
od of time between the contract date and the settlement date. 

The Company recognises foreign exchange transactions and 
financial assets traded on the Spanish secondary securities 
markets, whether they are equity instruments or debt securi-
ties, on the settlement date. 

For valuation purposes, the Company classifies financial 
instruments as financial assets and liabilities at fair value 
through profit or loss, separating those initially designated 
from those held for trading and those compulsorily measured 
at fair value through profit or loss; financial assets and liabili-
ties measured at amortised cost; financial assets measured at 
fair value through equity, separating equity instruments desig-
nated as such from other financial assets; and financial assets 
measured at cost. The Company classifies financial assets at 
amortised cost and at fair value through equity, except for 
designated equity instruments, in accordance with the busi-
ness model and the characteristics of the contractual cash 
flows. The Company classifies financial liabilities as measured 
at amortised cost, except for those designated at fair value 
through profit or loss and those held for trading. 

The Company classifies a financial asset or financial liability 
as held for trading if: 

• It is originated, acquired, issued or assumed principally for 
the purpose of selling or repurchasing it in the short term; 

• On initial recognition, it is part of a portfolio of identified finan-
cial instruments that are managed together and for which there 
is evidence of recent actions to realise gains in the near term;

• It is a derivative financial instrument, provided that it is nei-
ther a financial guarantee contract nor designated as a hedg-
ing instrument; or

• It is an obligation of the Company in a short position to deliv-
er financial assets it has been lent.

La Sociedad clasifica un activo financiero a coste amortizado, 
incluso cuando está admitido a negociación, si se mantiene en 
el marco de un modelo de negocio cuyo objetivo es mantener 
la inversión para percibir los flujos de efectivo derivados de 
la ejecución del contrato y las condiciones contractuales del 
activo financiero dan lugar, en fechas especificadas, a flujos 
de efectivo que son únicamente pagos de principal e intereses 
sobre el importe del principal pendiente (UPPI).

The Company classifies a financial asset at amortised cost, 
even when it is held for trading, if it is held under a business 
model the objective of which is to hold the investment to re-
ceive cash flows from the performance of the contract and the 
contractual terms of the financial asset give rise, at specified 
dates, to cash flows that are solely payments of principal and 
interest on the principal amount outstanding (UPPI).

The Company classifies a financial asset at fair value through 
equity if it is held within a business model the objective of 
which is achieved by obtaining contractual cash flows and sell-
ing financial assets and the contractual terms of the financial 
asset give rise, at specified dates, to cash flows that are UPPI.
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The business model is determined by the Company's key 
staff members and at a level that reflects the way in which 
they jointly manage groups of financial assets to achieve a 
particular business objective. The Company's business model 
represents how the Company manages its financial assets to 
generate cash flows.

Financial assets that are part of a business model the ob-
jective of which is to hold assets to receive contractual cash 
flows are managed to generate cash flows in the form of con-
tractual cash receipts over the life of the instrument. The Com-
pany manages the assets held in the portfolio to receive these 
specific contractual cash flows. In determining whether cash 
flows are earned through the receipt of contractual cash flows 
from financial assets, the Company considers the frequency, 
value and timing of sales in prior periods, the reasons for those 
sales and expectations regarding future sales activity. Howev-
er, sales in themselves do not determine the business model 
and therefore cannot be considered in isolation. Instead, it is 
the information on past sales and on expectations of future 
sales that provides indicative data on how the Company's stat-
ed objective of financial asset management is achieved and, 
more specifically, how cash flows are obtained. The Compa-
ny considers information about past sales in the context of 
the reasons for these sales and the conditions that existed at 
that time compared to today. For these purposes, the Compa-
ny considers that trade debtors and receivables that are to be 
assigned to third parties and that will not be derecognised are 
retained in this business model.

Although the objective of the Company's business model is 
to hold financial assets to receive contractual cash flows, this 
does not mean that the Company holds all instruments to 
maturity. Therefore, the Company's business model is to hold 

financial assets to receive contractual cash flows even if there 
have been or are expected to be future sales of those assets. 
The Company considers this requirement to be met, provided 
that the sales result from an increase in the credit risk of the 
financial assets. In all other cases, at an individual and aggre-
gate level, sales have to be insignificant but frequent, or infre-
quent but significant.

Financial assets that are part of a business model, the ob-
jective of which is to hold assets to receive contractual cash 
flows and sell them, are managed to generate cash flows in 
the form of contractual cash receipts and sell them as the 
Company's needs change. In this type of business model, key 
management staff members of the Company have decided 
that both contractual cash flows and the sale of financial as-
sets are essential to meet this objective. Compared to the pre-
vious business model, in this business model the Company 
typically makes more frequent and higher value asset sales.

Contractual cash flows that are UPPIs are consistent with a 
basic loan agreement. In a basic loan agreement, the most sig-
nificant elements of interest are usually the consideration for 
the time value of money and the credit risk. However, in such 
an arrangement, interest also includes consideration for other 
risks, such as liquidity risk, and costs, such as the administrative 
costs of a basic loan associated with holding the financial asset 
for a certain period of time. In addition, the interest may include 
a mark-up that is consistent with a basic loan agreement.

Notwithstanding the above, on initial recognition, the Compa-
ny designates equity instruments that are not held for trading 
and are not required to be measured at cost as measured at 
fair value through equity.

The Company designates a financial asset at initial recogni-
tion at fair value through profit or loss if doing so eliminates 

or significantly reduces any measurement inconsistency or 
accounting mismatch that would otherwise arise if the assets 
or liabilities were measured or the results of those assets or 
liabilities were recognised on different bases.

In any case, the Company classifies the following financial as-
sets at cost:

a) Equity investments in group companies, jointly controlled 
entities and associates

b) Investments in equity instruments the fair value of which 
cannot be determined by reference to a quoted price in an ac-
tive market for an identical instrument, or cannot be reliably 
estimated, and derivatives underlying such investments.

c) Hybrid financial assets the fair value of which cannot be 
reliably estimated.

d) Contributions made as a result of a joint account contract 
and the like.

e) Participating loans which bear interest on a contingent ba-
sis, either because a fixed or variable interest rate is agreed 
on conditional upon the achievement of a milestone in the 
borrowing undertaking, or because the interest is calculated 
solely by reference to the performance of the borrowing un-
dertaking's business.

f) Any other financial asset that is initially classified in the fair 
value through profit or loss portfolio when it is not possible to 
obtain a reliable estimate of its fair value.

Financial assets and liabilities for contingent consideration aris-
ing in a business combination are classified as financial assets 
and liabilities measured at fair value through profit or loss.
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The Company designates a financial liability at initial recogni-
tion at fair value through profit or loss if doing so eliminates 
or significantly reduces any accounting inconsistency or mis-
match in measurement or recognition that would otherwise 
arise, if the measurement of the assets or liabilities or the 
recognition of the results of the assets or liabilities would be 
made on a different basis or a group of financial liabilities or 
financial assets and financial liabilities is managed, and its 
performance is evaluated, on a fair value basis in accordance 
with a documented risk management or investment strategy, 
and information regarding that group is provided internally 
on the same basis to key management staff members of the 
Company.

The Company classifies all other financial liabilities, except 
financial guarantee contracts, commitments to grant a loan 
at a below-market interest rate and financial liabilities result-
ing from a transfer of financial assets that do not qualify for 
derecognition or that are accounted for using the continuing 
involvement approach, as financial liabilities at amortised cost.

f.2. Compensation principles
A financial asset and a financial liability are offset only when 
the Company has an enforceable right to set off the recog-
nised amounts and intends either to settle on a net basis or to 
realise the asset and settle the liability simultaneously.

f.3. Financial assets and liabilities at amortised cost
Financial assets and liabilities at amortised cost are initially 
recognised at fair value, plus or minus transaction costs in-
curred, and are subsequently measured at amortised cost 
using the effective interest method. The effective interest rate 
is the discount rate that equates the carrying amount of a fi-
nancial instrument to the estimated cash flows over the ex-

pected life of the instrument, based on its contractual terms 
and for financial assets without regard to future credit losses, 
except for those acquired or originated with incurred losses, 
for which the effective interest rate adjusted for credit risk, i.e. 
considering credit losses incurred at the time of acquisition or 
origination, is used.

However, financial assets and liabilities that have no estab-
lished interest rate and are scheduled to mature or be settled 
in the near future are recognised at face value when the effect 
of updating them is negligible.

f.4. Financial assets and liabilities at cost

Investments in equity instruments the fair value of which can-
not be reliably estimated and derivative instruments that are 
linked to them and that must be settled by delivery of such 
unquoted equity instruments are measured at cost. However, 
if a reliable measure of the financial asset or financial liability 
is available to the Company at any time on an ongoing basis, 
the financial asset or financial liability is recognised at fair 
value at that time, with profits or losses recognised on the 
basis of the classification of the financial asset or financial 
liability.

The Company measures investments included in this catego-
ry at cost, which is the fair value of the consideration given or 
received, plus or minus directly attributable transaction costs, 
minus any accumulated impairment losses. Also included in 
the initial valuation of equity instruments is the amount of 
pre-emptive subscription rights and similar rights acquired.

The Company measures contributions made as a result of a joint 
venture and similar arrangements at cost, increased or decreased 
by the Company's profit or loss, respectively, as a non-managing 
venturer, minus any accumulated impairment losses.

The Company values contributions received as a result of a joint 
venture and similar agreements at cost, increased or decreased 
by the profit or loss, respectively, of the non-managing venturers.

The Company measures participating loans delivered at cost, 
which is the fair value of the consideration given, plus directly 
attributable transaction costs, minus any accumulated impair-
ment losses. If, in addition to contingent interest, the Company 
agrees to irrevocable fixed interest, the latter is accounted for 
as finance income on an accrual basis. Transaction costs are 
taken to the profit and loss account on a straight-line basis 
over the life of the participating loan.

The Company measures participating loans received at cost, 
which is the fair value of the consideration received, minus di-
rectly attributable transaction costs. If, in addition to contin-
gent interest, the lender agrees to irrevocable fixed interest, the 
latter is accounted for as finance cost on an accrual basis. 
Transaction costs are taken to the profit and loss account on a 
straight-line basis over the life of the participating loan.

Equity instruments acquired through a non-monetary contri-
bution of an asset item or group of asset items are measured 
at the fair value of the items delivered, plus transaction costs, 
and a profit or loss is recognised for the difference between 
the fair value and the carrying amount of the item or group of 
items contributed.

The Company recognises the amount contributed in a sub-
scription to a capital increase, including the pre-emptive sub-
scription rights acquired, as an increase in the value of the 
equity instruments.

However, to the extent that the Company does not make a 
contribution commensurate with its interest in the issuer, it 
recognises the difference as a donation expense.
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The Company recognises the reduction of the issuer's capital 
as a partial recovery of the investment. For these purposes, the 
Company reduces the value of the investment by the proportional 
amount of the reduction in equity prior to the reduction, taking into 
account the unrealised gains existing at the time of acquisition 
and still existing at that time and the amount of any impairment 
losses recognised, where applicable. The difference between the 
amount received and the carrying amount of the investment be-
ing derecognised is recognised in profit or loss.

f.5. Investments in group, associated and multi-group com-
panies

Group companies are considered to be those over which the 
Company, directly or indirectly, through subsidiaries, exercis-
es control, in accordance with article 42 of the Commercial 
Code or when the companies are controlled by any means by 
one or more natural or legal persons acting jointly or are under 
the sole management of a single company by virtue of agree-
ments or clauses in the articles of association.

Control is the power to govern the financial and operating poli-
cies of an enterprise so as to obtain benefits from its activities, 
including potential voting rights exercisable or convertible at 
the end of the accounting year held by the Company or third 
parties.

Associates are entities over which the Company, either direct-
ly, or indirectly through subsidiaries, exercises significant in-
fluence. Significant influence is the power to impact decisions 
involving the financial and operating policies of a company 
without actually controlling or jointly controlling the company. 
The existence of potential voting rights that are exercisable or 
convertible at the end of each reporting period, including po-
tential voting rights held by the Company or other entities, are 

considered when assessing whether an entity has significant 
influence.

Multi-group companies are considered to be those that are 
jointly managed by the Company or one or more of the com-
panies in the group, including the controlling entities or individ-
uals, and one or more third parties outside the group. 

Investments in Group companies, associates and jointly con-
trolled entities are initially recognised at cost, which is the fair 
value of the consideration given, including transaction costs 
incurred for investments in associates and jointly controlled 
entities, and are subsequently measured at cost, minus any 
accumulated impairment losses. However, in acquisitions of 
investments in group companies that would not qualify as 
a business combination, transaction costs are also includ-
ed in the acquisition cost of the investments. Investments in 
Group companies acquired prior to 1 January 2010 include 
transaction costs incurred in the acquisition cost.

f.6. Reclassifications of financial instruments

The Company reclassifies financial assets when it changes 
the business model for their management or when it meets or 
ceases to meet the criteria for classification as an investment 
in group companies, jointly controlled entities or associates, or 
the fair value of an investment ceases or becomes unreliable, 
except for equity instruments classified at fair value through 
equity, which cannot be reclassified. The Company does not 
reclassify financial liabilities.

If the Company reclassifies a financial asset from amortised 
cost to fair value through profit or loss, it recognises the differ-
ence between the fair value and the carrying amount in profit 
or loss. Thereafter, the Company does not record interest sep-
arately from financial assets.

If the Company reclassifies a financial asset from fair value by 
means of profit or loss to amortised cost, the fair value at the 
date of reclassification is considered the new carrying amount 
for the purposes of applying the effective interest method and 
recognising impairment losses.

If the Company reclassifies a financial asset from amortised cost 
to fair value through equity, it recognises the difference between 
the fair value and the carrying amount in equity. The effective inter-
est rate and the recording of impairment losses are not adjusted 
for reclassification. However, the cumulative amount of impair-
ment losses is recognised in equity and disclosed in the notes.

If the Company reclassifies a financial asset from fair value 
through equity to amortised cost, it is reclassified at fair value. 
The amount deferred in equity is adjusted from the carrying 
amount of the asset. The effective interest rate and the record-
ing of impairment losses are not adjusted for reclassification. 
However, the Company recognises at that time a cumulative 
impairment loss separately from the gross amount of the fi-
nancial asset.

If the Company reclassifies a financial asset from fair value 
through profit or loss to fair value through equity, the effective 
interest rate and impairment losses are determined at the date 
of reclassification at the fair value at that time. Equity instru-
ments cannot be reclassified.

If the Company reclassifies a financial asset from fair value 
through equity to fair value through profit or loss, the amount 
deferred in equity is reclassified to profit or loss. Thereafter, 
the Company does not record interest separately from finan-
cial assets.

When the equity investment in a group company, jointly con-
trolled entity or associate ceases to qualify as such, the finan-
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cial investment held in that company is reclassified to financial 
assets at fair value through profit or loss provided that the fair 
value of the shares can be reliably estimated, unless the Com-
pany designates the investment as at fair value by means of 
equity. In this case, its fair value is determined at the date of re-
classification by recognising any gain or loss arising from the 
difference between the asset's carrying amount prior to reclas-
sification and fair value in profit or loss, unless the Company 
elects to designate, in which case the difference is recognised 
in equity. The same applies to investments in other equity in-
struments that can be reliably remeasured.

If the fair value of an equity instrument is no longer reliable, its 
fair value at the reclassification date becomes its new carrying 
amount and the criteria set out above are applied

f.7. Interest and dividends

The Company recognises interest and dividends on financial 
assets accrued after acquisition as income in the income 
statement.

The Company recognises interest on financial assets measured 
at amortised cost using the effective interest method and div-
idends when the Company's right to receive them is declared.

In the initial valuation of financial assets, the Company records 
separately, based on their maturity, the amount of explicit in-
terest accrued and not due at that time, as well as the amount 
of dividends agreed by the competent body at the time of ac-
quisition. As a result, these amounts are not recognised as in-
come in the profit and loss account.

If the dividends distributed clearly derive from profits generat-
ed prior to the acquisition date because amounts in excess of 

the profits generated by the investee or any investee of the in-
vestee since the acquisition have been distributed, they reduce 
the carrying amount of the investment. This criterion is applied 
independently of the valuation criterion for equity instruments. 
Therefore, for equity instruments measured at fair value, the 
value of the investment is also reduced and the subsequent 
increase in value is recognised in the profit and loss account or 
in equity, depending on instrument classification.

f.8. Derecognition of financial assets

The Company applies the derecognition criteria to a part of a 
financial asset or a part of a group of similar financial assets 
or to a financial asset, or a group of similar financial assets.

Financial assets are derecognised when the related rights to 
receive cash flows have expired or have been transferred, and 
the Company has substantially transferred the risks and re-
wards of ownership. Moreover, the derecognition of financial 
assets in circumstances where the Company retains the con-
tractual rights to receive cash flows only occurs when contrac-
tual obligations have been assumed that result in the payment 
of the cash flows of which to one or more recipients and the 
following requirements are met:

• The payment of cash flows is conditional upon prior collec-
tion;

• The Company may not sell or pledge the financial asset; and

• Cash flows collected on behalf of potential recipients are re-
mitted without material delay and the Company is not able to re-
invest the cash flows. Investments in cash or cash equivalents 
made by the Company in the settlement period between the 
date of receipt and the date of remittance agreed with the pro-
spective recipients are exempt from this criterion, provided that 
the accrued interest is attributed to the prospective recipients.

Where the Company transfers a financial asset in its entirety 
but retains the right to manage the financial asset in exchange 
for a fee, an asset or liability is recognised for the provision 
of that service. If the consideration received is less than the 
expenses to be incurred as a result of providing the service, a 
liability is recognised for an amount equal to the obligations 
incurred measured at fair value. If the consideration for the 
service is higher than would result from applying appropri-
ate compensation, an asset is recognised for administration 
rights.

In transactions in which the Company derecognises a financial 
asset in its entirety, the financial assets obtained or the finan-
cial liabilities, including liabilities for management services in-
curred, are recognised at fair value.

In transactions in which a partial derecognition of a financial 
asset is recorded, the carrying amount of the entire financial 
asset is allocated to the part sold and the part held, including 
servicing assets, in proportion to the relative fair value of each.

On derecognition of a financial asset in its entirety, the differ-
ence between its carrying amount and the sum of the consid-
eration received, net of transaction costs, including any assets 
obtained or liabilities assumed, is recognised in profit or loss. 
In addition, amounts deferred in equity are reclassified to the 
profit and loss account, where appropriate.

The criteria for recognising the derecognition of financial as-
sets in transactions in which the Company neither transfers 
nor retains substantially all the risks and rewards of ownership 
are based on an analysis of the degree of control retained. In 
this way:

If the Company has not retained control, the financial asset is 
derecognised and any rights or obligations created or retained 
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as a result of the transfer are recognised separately as assets 
or liabilities.

If control has been retained, it continues to recognise the fi-
nancial asset for the Company's continuing involvement in 
the asset and records an associated liability. The continuing 
involvement in the financial asset is determined by the amount 
of its exposure to changes in the value of the asset. Assets 
and associated liabilities are measured based on the rights 
and obligations recognised by the Company. The associated 
liability is recognised so that the carrying amount of the as-
set and the associated liability is equal to the amortised cost 
of the rights and obligations retained by the Company, when 
the asset is measured at amortised cost or the fair value of 
the rights and obligations held by the Company, if the asset is 
measured at fair value. The Company continues to recognise 
income from the asset to the extent of its continuing commit-
ment and expenses from the associated liability. Changes in 
the fair value of the asset and the associated liability are rec-
ognised consistently in profit or loss or in equity, following the 
general recognition criteria set out above and should not be 
offset.

Transactions in which the Company retains substantially all 
the risks and rewards of ownership of a transferred financial 
asset are accounted for by recognising the consideration re-
ceived as a liability. Transaction costs are recognised in profit 
or loss using the effective interest method.

f.9. Impairment of financial assets

A financial asset or group of financial assets is impaired and 
an impairment loss has been incurred if there is objective ev-
idence of impairment as a result of one or more events that 
occurred after the initial recognition of the asset and that loss 

event or events have an impact on the estimated future cash 
flows of the financial asset or group of financial assets, which 
can be reliably estimated.

The Company recognises impairment losses on financial as-
sets at amortised cost when there has been a reduction or 
delay in the estimated future cash flows due to the debtor's 
insolvency.

Moreover, in the case of equity instruments, impairment exists 
when the carrying amount of the asset is no longer recovera-
ble due to a prolonged or significant decline in its fair value.

f.9.1 Impairment of financial assets measured at amor-
tised cost

The amount of the impairment loss on financial assets meas-
ured at amortised cost is the difference between the carrying 
amount of the financial asset and the present value of estimat-
ed future cash flows, excluding future credit losses that have 
not been incurred, discounted at the asset's original effective 
interest rate. For variable interest financial assets, the effective 
interest rate at the valuation date according to the contractual 
terms is used. However, the Company uses their market value, 
provided that it is sufficiently reliable to be considered repre-
sentative of the value that could be recovered.

An impairment loss is recognised in profit or loss and is re-
versible in subsequent periods if the decrease can be ob-
jectively related to an event occurring after its recognition. 
However, the reversal of the loss is limited to the amortised 
cost that the assets would have had if the impairment loss 
had not been recognised.

The Company directly reduces the carrying amount of a fi-
nancial asset when it has no reasonable expectation of full 
or partial recovery.

In particular, the Company follows the criterion of recognis-
ing impairment of trade and other receivables when estimat-
ed future cash flows are reduced or delayed due to debtor 
insolvency. Metro de Madrid, S.A. calculates any such im-
pairment on the basis of an individual analysis of each item

f.9.2 Impairment of investments in group, associated 
and jointly controlled companies and equity instruments 
measured at cost

Impairment is calculated by comparing the carrying amount 
of the investment with its recoverable amount, which is the 
higher of the present value of future cash flows from the 
investment and the fair value minus costs to sell.

In this sense, the present value of the future cash flows aris-
ing from the investment is calculated based on the Compa-
ny’s share of the present value of future cash flows expected 
to be derived from ordinary activities and from the disposal 
of the asset, or the estimated cash flows expected to be re-
ceived from the distribution of dividends and the final dis-
posal of the investment.

However, in certain cases, unless there is better evidence of 
the recoverable amount of the investment, the estimate of the 
impairment of this type of asset takes into consideration the 
equity of the investee company, adjusted, where applicable, 
to the generally accepted accounting principles and stand-
ards under Spanish legislation, adjusted by the net unrealised 
gains existing at the valuation date. If the investee company 
forms a subgroup of companies, the net assets shown in the 
consolidated annual accounts are taken into account, insofar 
as these are formulated, otherwise the net assets of the indi-
vidual annual accounts are taken into account.

For these purposes, the carrying amount of the investment 
includes any monetary item receivable or payable, the settle-
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ment of which is neither contemplated nor likely to occur in the 
foreseeable future, excluding items of a commercial nature.

Impairment of an investment is limited to the amount of the 
investment, except when contractual, legal or constructive 
obligations have been assumed by the Company or pay-
ments have been made on behalf of the companies. In the 
latter case, a provision is recognised in accordance with the 
criteria set out in section k) of this note.

The Company tests financial assets valued at cost for im-
pairment at least at each year end. Impairment, when it oc-
curs, is recorded on the income statement as the difference 
between the carrying value and the recoverable value of the 
financial asset.

f.10. Guarantees

Guarantees received are valued in accordance with the crite-
ria set out for financial liabilities. The difference between the 
amount received and the fair value is recognised as a prepay-
ment which is taken to the profit and loss account over the 
lease term (over the period the service is provided). Advances 
to be applied on a long-term basis are subject to financial re-
statement at each year-end based on the market interest rate 
at the time of their initial recognition.

Guarantees delivered are valued in accordance with the cri-
teria set out for financial assets. The difference between the 
amount delivered and the fair value is recognised as a prepay-
ment which is taken to the profit and loss account over the 
lease term (over the period the service is provided). Advances 
to be applied on a long-term basis are subject to financial re-
statement at each year-end based on the market interest rate 
at the time of their initial recognition.

f.11. Disposals and changes in financial liabilities

The Company derecognises a financial liability or part of a finan-
cial liability when it either discharges the obligation contained in 
the liability or is legally released from primary responsibility for 
the liability, either by process of law or by the creditor.

Exchanges of debt instruments between the Company and 
the counterparty or substantial modifications of initially rec-
ognised liabilities are accounted for as a derecognition of the 
original financial liability and the recognition of a new financial 
liability, provided that the instruments have substantially dif-
ferent terms.

The Company considers the terms to be materially different if 
the present value of the discounted cash flows under the new 
terms, including any fees paid net of any fees received, and 
using the original effective interest rate as the discount rate, 
differs by at least 10% from the discounted present value of 
the cash flows remaining on the original financial liability.

However, the Company also considers qualitative factors to 
assess whether conditions are materially different.

If the exchange is recorded as a settlement of the original fi-
nancial liability, the costs or fees are recognised in profit or 
loss, as part of profit or loss. Otherwise the costs or fees ad-
just the carrying amount of the liability and are amortised us-
ing the amortised cost method over the remaining life of the 
modified liability. In the latter case, a new effective interest rate 
is determined at the modification date that equates the pres-
ent value of the flows payable under the new terms with the 
carrying amount of the financial liability at that date.

The Company recognises the difference between the carrying 
amount of the financial liability or part of the financial liability 
cancelled or transferred to a third party and the consideration 

paid, including any asset transferred other than cash or liability 
assumed, with a charge or credit to the profit and loss account. 
If the Company delivers non-monetary assets in payment of 
debt, it recognises as operating profit or loss the difference 
between the fair value of the assets and their carrying amount 
and the difference between the value of the debt being written 
off and the fair value of the assets as a financial result. If the 
Company delivers inventories, the corresponding sales trans-
action is recognised at fair value and the change in inventories 
is recognised at carrying amount.

This treatment also applies to debt renegotiations resulting 
from creditors' agreements, recognising the effect of such re-
negotiations on the date on which the agreement is judicially 
approved. The positive results are recognised under Financial 
income from creditors' agreements in the profit and loss ac-
count.

g) Inventories
Inventories stocked in a warehouse for use or as replace-
ments are measured at weighted average cost, which under 
no circumstance exceeds market value.

The Company makes provisions for impairment of inventories 
when their market value is lower than the cost of acquisition or 
production and this reduction is reversible. If the reduction is 
irreversible, the Company derecognises the cost of acquisition 
or production of the inventories. For these purposes, market 
value is understood to be its realisation value.

There are no limitations on the availability of the stocks due to 
guarantees, pledges, bonds and other similar reasons.

h) Transactions and balances in foreign curren-
ciesa
Transactions in foreign currencies are translated into euros by 
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applying the spot exchange rate on the transaction date to the 
amount in the foreign currency.

Monetary assets and liabilities denominated in foreign cur-
rencies were translated to euros at the year-end rate, while 
non-monetary assets and liabilities, measured at historical 
cost, were translated at the exchange rate prevailing on the 
date of the transactions.

The positive and negative differences arising on settling for-
eign currency transactions and in translating monetary assets 
and liabilities denominated in foreign currencies into euros are 
recorded on the income statement.

i) Income tax expense
The income tax expense or income includes the part relating 
to the expense or income for current tax and the part corre-
sponding to the expense or income for deferred tax.

Current tax is the amount paid by the Company as a result of 
income tax assessments for a given year. Tax credits and other 
tax benefits, excluding tax withholdings and payments on ac-
count, and tax losses carryforwards from prior years and actu-
ally incurred in the year result in a lower amount of current tax.

Deferred tax expenses or income relate to the recognition and 
settlement of deferred tax assets and liabilities. These include 
temporary differences, which are defined as the amounts 
which are expected to be paid or recovered in the future for 
differences between the carrying amount of assets and lia-
bilities and their tax value, as well as unused tax credits and 
deductions. These amounts are measured at the tax rates that 
are expected to apply in the period when the asset is realised 
or the liability is settled.

The Company recognises deferred tax liabilities in all cases, 
except where they arise from the initial recognition of goodwill 
or an asset or liability in a transaction that is not a business 
combination and, at the time of the transaction, affects neither 
accounting profit nor taxable income.

Deferred tax assets derived from deductible temporary differ-
ences are recognised provided that it is likely that sufficient 
taxable income will be available against which they can be 
utilised.

The Company recognises the conversion of a deferred tax as-
set into a receivable from the government when it becomes due 
under current tax legislation. For this purpose, the derecognition 
of the deferred tax asset is recognised with a charge to the de-
ferred income tax expense and the account receivable is recog-
nised with a credit to current income tax. Similarly, the Company 
recognises the exchange of a deferred tax asset for government 
debt securities when title to the securities is acquired.

Nonetheless, assets arising from the initial recognition of an 
asset or liability in a transaction that is not a business combi-
nation and, at the time of the transaction, affects neither ac-
counting profit nor taxable income, are not recognised.

In the absence of evidence to the contrary, it is not considered 
likely that the Company will have future taxable profit when the 
deferred tax assets are expected to be recovered in a period of 
more than ten years from the end of the reporting period, irre-
spective of the nature of the deferred tax asset; or, in the case 
of tax credits for deductions and other tax relief that are un-
used due to an insufficient amount of total tax, when there is 
reasonable doubt – after the activity or the income giving rise 
to entitlement to the deduction or tax credit has been rendered 
or received, respectively – as to whether the requirements for 
their offset will be met.

The Company only recognises deferred tax assets arising 
from tax loss carryforwards when it is likely that future taxa-
ble profit will be generated against which they may be offset 
within the period stipulated in applicable tax legislation, up to 
a maximum period of ten years, unless there is evidence that 
their recovery in a longer period of time is likely and tax legisla-
tion provides for their utilisation in a longer period or stipulates 
no time limit for their utilisation.

The Company recognises deferred tax assets that have not 
been recognised due to exceeding the ten-year recovery pe-
riod to the extent that they can be offset within ten years of 
the closing date of the fiscal year or when there are sufficient 
temporary differences.

In order to determine future tax earnings, the Company takes 
tax planning opportunities into account to the extent that the 
Company has the intention or is likely to implement them.

j) Revenue and expenses
Revenue and expenses are recognised on an accrual basis, i.e. 
when the actual flow of the related goods and services occurs, 
regardless of when the resulting monetary or financial flow 
arises.

In this regard, the Company's revenues correspond to the fol-
lowing main items:

• Income from passenger transport: EThis includes the 
amount of the remuneration for public railway transport servic-
es on the network operating in the Autonomous Community of 
Madrid based on an average fare per passenger transported in 
accordance with the Programme Contract signed with the Ma-
drid Regional Transport Consortium (see Notes 1 and 2). This 
income corresponds to the provision of services on an annual 
basis and is therefore accrued in the calendar year.
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• Income from the sale of tickets: Within the scope of the 
Framework Agreement with the Regional Transport Consorti-
um (MRTC), the Company is entrusted with the service of sell-
ing transport tickets that are property thereof. For these ser-
vices its receives a commission per ticket sold. Such revenue 
corresponds to the rendering of services with performance of 
the obligation at a point in time, whereby revenue is recognised 
when the risks and rewards associated with the rendering of 
the service are transferred.

• Revenue from the Sale of Transport Tickets (Single Ticket): As 
of 1 January 2021, the single ticket, a single trip on the day of sale, 
has changed ownership from the Consorcio Regional de Trans-
portes de Madrid to Metro de Madrid, S.A. The invoicing of these 
tickets is considered to be revenue in its full amount as it is only 
valid on the day of issue. Such revenue corresponds to the ren-
dering of services with performance of the obligation at a point in 
time, whereby revenue is recognised when the risks and rewards 
associated with the rendering of the service are transferred.

k) Provisions and contingencies
Provisions are recorded when the Company has a present obli-
gation (legal, contractual, constructive or tacit) as a result of a 
past event when there is also likely to be an outflow of resourc-
es which include future economic profits in order to settle the 
obligation. It is valued at the present value of the best possible 
estimate to cancel or transfer the obligation.

The financial effect of provisions is recognised as a financial 
expense in the profit and loss account.

Provisions are reversed against income when it is not proba-
ble that an outflow of resources will be required to cancel the 
obligation.

l) Severance payments
Termination benefits are recognised as a liability when the 
Company has a detailed formal plan for the termination and 
there is a valid expectation among the affected employees 
that termination will arise either because the plan has already 
started to be implemented or because its main characteristics 
have been published.

The Company does not expect any workforce restructuring 
plans or individual redundancies to be carried out in 2022, oth-
er than potential disciplinary layoffs, and therefore does not 
consider it necessary to make additional provisions in this re-
spect. In the event of a hypothetical termination, the benefit 
paid out would be considered a current year expense.

m) Grants, donations and bequests received
Grants, donations and bequests associated with the acquisi-
tion of the Company’s fixed assets are recorded in recognised 
income and expense when, where applicable, they have been 
officially awarded, the conditions attached to them have been 
met or there is reasonable assurance that they will be received.

Grants received for activities linked to operations are credited 
to the income statement for each year.

Non-refundable capital subsidies, donations and legacies are val-
ued at the fair value of the amount or the asset granted, depend-
ing on whether or not they are monetary in nature, and are recog-
nised in income in proportion to the amortisation charge made 
over the period for the subsidised items or, where appropriate, 
when they are sold or when they are adjusted for impairment.

n) Related-party transactions
Related-party transactions are recognised at the fair value of 
the consideration extended or received.

ñ) Pension commitments
The Company has long-term commitments with employees, 
which have been considered as defined benefit commitments, 
based on their nature.

The Company recognises a provision equivalent to the differ-
ence between the present value of the defined benefit obliga-
tion and the fair value of the assets out of which the obliga-
tions are to be settled (where the difference is significant), less 
any past service cost not yet recognised.

Where this difference gives rise to an asset, the value of that 
asset may not exceed the present value of any benefits avail-
able to the Company in the form of direct reimbursements or 
reductions in future contributions, plus the part not yet recog-
nised in profit and loss of any past service cost not yet recog-
nised. Any adjustment that the Company has to make to this 
limit in the valuation of the asset is charged directly to equity 
and recognised as reserves.

The present value of the obligation is determined using actu-
arial calculation methods and unbiased and mutually compat-
ible financial and actuarial assumptions.

The change in the calculation of the present value of the prom-
ised remuneration or, where appropriate, the related assets, at 
the closing date, due to actuarial gains and losses, is recog-
nised in the year it directly arises in equity as reserves. For 
these purposes, actuarial gains and losses are exclusively the 
changes arising from changes in actuarial assumptions and 
adjustments based on experience.

Past service costs are recognised on the income statement 
immediately – except for unvested rights, which are recog-
nised in profit and loss on a straight-line basis over the remain-
ing period until such time as the rights are recognised on the 
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income statement immediately – unless there is a reduction 
in the present value of the benefits available to the Company 
in the form of direct reimbursements or reductions in future 
contributions. In this case, the excess over that reduction is 
immediately accounted for in profit and loss.
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5. Intangible assets

The composition and movement in the cost of the items in-
cluded in this chapter of the Balance Sheet for 2021 and 2020 
is as follows:

2021

Asset Opening 
balance

Addi-
tions Transfers Final 

balance

Patents and 
trademarks 102 - - 102

Computer 
applications 98,017 1,472 129 99,618

Advances for 
intangible 
assets

387 1,996 74 2,457

TOTAL 98,506 3,468 203 102,177

Accumulated depreciation 2021

Asset Useful life 
in years

Opening 
balance Addition Transfer Final 

balance Fully amortised

Patents and trademarks 10 72 6 - 78 42

Computer applications 3 93,666 2,671 -11 96,326 93,607

TOTAL 93,738 2,677 -11 96,404 93,649

Accumulated depreciation 2020

Asset Useful life in 
years

Opening 
balance Addition Final 

balance Fully amortised

Patents and trademarks 10 66 6 72 42

Computer applications 3 90,957 2,709 93,666 90,137

TOTAL 91,023 2,715 93,738 90,179

2020

Asset Opening 
balance

Addi-
tions Transfers Final 

balance

Patents and 
trademarks 102 - - 102

Computer 
applications 95,024 2,456 537 98,017

Advances for 
fixed assets 525 310 -448 387

TOTAL 95.651 2.766 89 98.506

In 2020 and 2021, no amounts were capitalised in respect of fi-
nancial expenses arising from long-term loans, which are consid-
ered to be specific financing for projects lasting more than one 
year.

The changes in accumulated amortisation in 2021 and 2020 were:

The Company is analysing the detail of fully depreciated as-
sets that may not be in use in order to write off the cost and 
related accumulated depreciation of such assets.

6. Tangible fixed assets

The composition and movement in 2021 and 2020 of the 
items included in this heading of the Balance Sheet are as 
follows.

The changes in 2021 in the cost of tangible fixed assets were 
as follows (in thousands of euros):

Thousands of euros

Thousands of euros

Thousands of euros

Thousands of euros
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6. Tangible fixed assets

OPENING BALANCE ADDITIONS DERECOGNITIONS TRANSFERS ACTIVATION OF 
FINANCIAL EXPENSES FINAL BALANCE

LAND AND BUILDINGS 1,170,113 28,060 0 28,661 o 1,226,834
1 INFRASTRUCTURE AND SUPERSTRUCTURE 794,237 14,712 - 22,168 - 831,117
2 TRACK 214,560 11,827 - 5,290 - 231,677
4 OC-GALLERIES 5,194 - - - - 5,194
5 ADMINISTRATIVE BUILDINGS 11,719 38 - - - 11,757
6 INDUSTRIAL BUILDINGS 144,403 1,483 - 1,203 - 147,089
TECHNICAL FACILITIES AND MACHINERY 1,279,904 23,941 0 15,861 0 1,319,706
7 MACHINERY IN INDUSTRIAL BUILDINGS 30,953 921 - 141 - 32,015
8 MACHINERY IN ELECTRICAL SUBSTATIONS 85,923 70 - 1,192 - 87,185
9 TRANSFORMATION ROOMS 6,534 398 - 332 - 7,264
10 ELECTRICAL AND ELECTROMECHANICAL FACILITIES 216,728 7,475 - 3,822 - 228,025
11 ELECTRONIC FACILITIES AND AUTOMATISMS 589,878 5,355 - 4,342 - 599,575
12 ESCALATORS AND LIFTS 267,717 6,075 - 4,634 - 278,426
13 OTHER TECHNICAL FACILITIES 76,599 2,692 - 1,389 - 80,680
13B THIRD PARTY SIGNALS 1,083 680 - 0 - 1,763
14 INTERNAL TRANSPORT ELEMENTS 2,339 75 - 0 - 2,414
15 SANITARY FACILITIES 2,150 200 - 9 - 2,359
OTHER FACILITIES, TOOLS AND FURNITURE 36,089 982 -169 57 0 36,959
16 FURNITURE 18,396 783 - 31 - 19,210
17 EQUIPMENT AND REPEATERS 3,327 19 -169 0 - 3,177
18 TOOLING 14,366 180 - 26 - 14,572
TRANSPORT ELEMENTS 865,977 5,265 0 1,308 0 872,550
19 RAILWAY EQUIPMENT 790,168 1,412 290 414 - 792,284
20 AUTOMOTIVE EQUIPMENT 743 15 - - - 758
20C THIRD PARTY CARS 16,531 3,838 -290 894 - 20,973
21 RIGHTS TO RENTAL PROPERTY (NOTE 7.1) 58,535 - - - - 58,535
OTHER TANGIBLE ASSETS 140,419 10,862 -808 2,181 0 152,654
22 INFORMATION PROCESSING EQUIPMENT 56,682 2,693 -1 55 - 59,429
23 SPARE PARTS FOR RAILWAY FIXED ASSETS SAFETY 43,950 1,000 -691 139 - 44,398
24 SPARE PARTS FOR TECHNICAL FACILITIES ASSETS 25,016 3,217 -116 272 - 28,389
24B THIRD PARTY SPARE PARTS 14,771 3,952 - 1,715 - 20,438
TANGIBLE FIXED ASSETS IN PROGRESS 56,519 62,272 -28 -33,274 85 85,574
25 RAILWAY EQUIPMENT 1,162 21 - -815 - 368
26 TECHNICAL FACILITIES IN ASSEMBLY 17,916 17,022 - -9,543 27 25,422
27 MACHINERY IN ASSEMBLY 49 - - 0 - 49
28 INFORMATION PROCESSING EQUIPMENT IN ASSEMBLY - - - 0 - -
29 CONSTRUCTION IN PROGRESS 57,553 18,499 -118 -29,225 43 46,752
30 OTHER INVESTMENTS IN PROGRESS 8,894 6,095 -264 -8,566 - 6,159
TOTAL 3,578,076 110,747 -1,359 -81 70 3,687,453
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6. Tangible fixed assets

The changes in 2021 in the accumulated depreciation of tangible fixed assets were as follows (in thousands of euros):

OPENING BALANCE ADDITION DERECOGNITIONS TRANSFERS FINAL BALANCE TOTALY

1. LAND AND BUILDINGS 432,742 27,850 -2 7 460,597 125,574
INFRASTRUCTURE AND SUPERSTRUCTURE 198,240 12,400 -1 7 210,646 2,225
TRACK 153,224 10,833 - - 164,057 114,013
ADMINISTRATIVE BUILDINGS 6,235 512 -1 - 6,746 -
INDUSTRIAL BUILDINGS 75,043 4,105 - - 79,148 9,336
2. TECHNICAL FACILITIES AND MACHINERY 926,872 54,352 -10 981,214 605,479
MACHINERY IN INDUSTRIAL BUILDINGS 28,561 448 - - 29,009 27,214
MACHINERY IN ELECTRICAL SUBSTATIONS 65,858 4,051 - - 69,909 19,717
TRANSFORMATION ROOMS 3,937 324 - - 4,261 1,440
ELECTRICAL AND ELECTROMECHANICAL FACILITIES 138,936 9,774 - - 148,710 60,187
ELECTRONIC FACILITIES AND AUTOMATISMS 407,604 26,452 - -3 434,053 272,775
ESCALATORS AND LIFTS 213,185 10,858 - - 224,043 168,111
OTHER TECHNICAL FACILITIES 64,864 2,201 - -7 67,058 53,021
THIRD PARTY SIGNALS 610 86 - - 696 -
INTERNAL TRANSPORT ELEMENTS 2,326 6 - - 2,332 2,316
SANITARY FACILITIES 991 152 - - 1,143 698
3. OTHER FACILITIES, TOOLS AND FURNITURE 32,823 899 -169 33,553 30,759
FURNITURE 15,872 553 - - 16,425 14,302
EQUIPMENT AND REPEATERS 3,185 36 -169 - 3,052 2,860
TOOLING 13,766 310 - - 14,076 13,597
4. TRANSPORT ELEMENTS 797,033 17,180 814,213 702,970
RAILWAY EQUIPMENT 731,649 15,816 - 410 747,875 643,102
AUTOMOTIVE EQUIPMENT 608 37 - - 645 485
THIRD PARTY CARS 6,241 1,327 - -410 7,158 848
LEASEHOLD RIGHTS 58,535 - - - 58,535 58,535
5. OTHER TANGIBLE ASSETS 103,708 5,993 -762 14 108,953 82,327
INFORMATION PROCESSING EQUIPMENT 51,351 2,380 - - 53,731 48,905
SPARE PARTS FOR RAILWAY FIXED ASSETS SAFETY 33,149 1,272 -667 - 33,754 25,097
SPARE PARTS FOR TECHNICAL FACILITIES ASSETS 13,786 1,499 -94 14 15,205 8,325
THIRD PARTY PARTS 5,422 842 -1 - 6,263 -
TOTAL 2,293,178 106,274 -933 11 2,398,530 1,547,109



238

I. Management report  |  II. Annual accounts 2021  |  III. Audit report

Non-financial Information Statement Financial information

Back to Table of Contents

6. Tangible fixed assets

The changes in 2020 in the cost of tangible fixed assets were as follows (in thousands of euros):

OPENING BALANCE ADDITIONS DERECOGNITIONS TRANSFERS ACTIVATION OF 
FINANCIAL EXPENSES FINAL BALANCE

LAND AND BUILDINGS 1,137,547 22,053 10,517 -4 1,170,113
1 INFRASTRUCTURE AND SUPERSTRUCTURE 772,697 12,009 - 9,535 -4 794,237
2 TRACK 207,225 6,698 - 637 - 214,560
4 OC-GALLERIES 5,194 - - - - 5,194
5 ADMINISTRATIVE BUILDINGS 11,675 30 - 14 - 11,719
6 INDUSTRIAL BUILDINGS 140,756 3,316 - 331 - 144,403
TECHNICAL FACILITIES AND MACHINERY 1,223,355 34,859 21,691 -1 1,279,904
7 MACHINERY IN INDUSTRIAL BUILDINGS 30,571 347 - 35 - 30,953
8 MACHINERY IN ELECTRICAL SUBSTATIONS 85,923 0 - - - 85,923
9 TRANSFORMATION ROOMS 5,551 566 - 417 - 6,534
10 ELECTRICAL AND ELECTROMECHANICAL FACILITIES 204,294 11,236 - 1,198 - 216,728
11 ELECTRONIC FACILITIES AND AUTOMATISMS 562,140 10,951 - 16,787 - 589,878
12 ESCALATORS AND LIFTS 256,235 8,830 - 2,653 -1 267,717
13 OTHER TECHNICAL FACILITIES 73,212 2,800 - 587 - 76,599
13B THIRD PARTY SIGNALS 969 109 - 5 - 1,083
14 INTERNAL TRANSPORT ELEMENTS 2,339 - - - - 2,339
15 SANITARY FACILITIES 2,121 20 - 9 - 2,150
OTHER FACILITIES, TOOLS AND FURNITURE 35,064 963 -3 65 36,089
16 FURNITURE 17,791 602 - 3 - 18,396
17 EQUIPMENT AND REPEATERS 3,322 8 -3 - - 3,327
18 TOOLING 13,951 353 - 62 - 14,366
TRANSPORT ELEMENTS 863,512 1,971 494 865,977
19 RAILWAY EQUIPMENT 788,944 956 - 268 - 790,168
20 AUTOMOTIVE EQUIPMENT 743 - - - - 743
20C THIRD PARTY CARS 15,290 1,015 - 226 - 16,531
21 RIGHTS TO RENTAL PROPERTY (NOTE 7.1) 58,535 - - - - 58,535
OTHER TANGIBLE ASSETS 130,201 10,019 -223 422 140,419
22 22 INFORMATION PROCESSING EQUIPMENT 54,101 2,581 - 0 - 56,682
23 23 SPARE PARTS FOR RAILWAY FIXED ASSETS SAFETY 43,128 684 -4 142 - 43,950
24 24 SPARE PARTS FOR TECHNICAL FACILITIES ASSETS 21,314 3,784 -194 112 - 25,016
24B 24B THIRD PARTY SPARE PARTS 11,658 2,970 -25 168 - 14,771
TANGIBLE FIXED ASSETS IN PROGRESS 85,574 41,637 -382 -48,149 70 78,750
25 RAILWAY EQUIPMENT 889 767 - -494 - 1,162
26 TECHNICAL FACILITIES IN ASSEMBLY 20,648 14,192 - -16,942 18 17,916
27 MACHINERY IN ASSEMBLY - 49 - 0 - 49
28 INFORMATION PROCESSING EQUIPMENT IN ASSEMBLY 42 - - -42 - -
29 CONSTRUCTION IN PROGRESS 29,734 38,414 - -10,662 67 57,553
30 OTHER INVESTMENTS IN PROGRESS 5,206 8,850 -28 -5,134 - 8,894
TOTAL 3,446,198 132,137 -254 -85 80 3,578,076
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6. Tangible fixed assets

The changes in 2020 in the accumulated depreciation of tangible fixed assets were as follows (in thousands of euros):

OPENING BALANCE ADDITION DERECOGNITIONS TRANSFERS FINAL BALANCE TOTALY

1. LAND AND BUILDINGS 405,396 27,346 432,742 116,730
INFRASTRUCTURE AND SUPERSTRUCTURE 186,325 11,915 - - 198,240 2,225
TRACK 142,289 10,935 - - 153,224 105,938
OC-GALLERIES - - - - - -
ADMINISTRATIVE BUILDINGS 5,724 511 - - 6,235 -
INDUSTRIAL BUILDINGS 71,058 3,985 - - 75,043 8,567
2. TECHNICAL FACILITIES AND MACHINERY 871,520 55,367 -15 926,872 541,607
MACHINERY IN INDUSTRIAL BUILDINGS 28,124 437 - - 28,561 26,733
MACHINERY IN ELECTRICAL SUBSTATIONS 61,799 4,059 - - 65,858 18,784
TRANSFORMATION ROOMS 3,642 295 - - 3,937 1,425
ELECTRICAL AND ELECTROMECHANICAL FACILITIES 129,730 9,206 - - 138,936 57,896
ELECTRONIC FACILITIES AND AUTOMATISMS 381,297 26,322 - -15 407,604 257,388
ESCALATORS AND LIFTS 200,481 12,704 - - 213,185 127,684
OTHER TECHNICAL FACILITIES 62,751 2,113 - - 64,864 48,728
THIRD PARTY SIGNALS 532 78 - - 610 -
INTERNAL TRANSPORT ELEMENTS 2,318 8 - - 2,326 2,281
SANITARY FACILITIES 846 145 - - 991 688
3. OTHER FACILITIES, TOOLS AND FURNITURE 31,713 1,113 -3 32,823 28,094
FURNITURE 15,183 689 - - 15,872 11,944
EQUIPMENT AND REPEATERS 3,151 37 -3 - 3,185 3,028
TOOLING 13,379 387 - - 13,766 13,122
4. TRANSPORT ELEMENTS 785,295 11,739 -1 797,033 666,048
RAILWAY EQUIPMENT 720,678 10,562 - 409 731,649 606,180
AUTOMOTIVE EQUIPMENT 570 38 - - 608 485
THIRD PARTY CARS 5,512 1,139 - -410 6,241 848
LEASEHOLD RIGHTS 58,535 - - - 58,535 58,535
5. OTHER TANGIBLE ASSETS 97,924 5,943 -175 16 103,708 78,181
INFORMATION PROCESSING EQUIPMENT 48,465 2,886 - - 51,351 46,579
SPARE PARTS FOR RAILWAY FIXED ASSETS SAFETY 31,917 1,233 -2 1 33,149 23,705
SPARE PARTS FOR TECHNICAL FACILITIES ASSETS 12,694 1,236 -159 15 13,786 7,897
THIRD PARTY PARTS 4,848 588 -14 - 5,422 -
TOTAL 2,191,848 101,508 -178 2,293,178 1,430,660
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6. Tangible fixed assets
The Company does not have any assets pledged as collateral.

As indicated in Note 7, at year-end the Company had leased 
certain transport elements.

The most significant investments made by the Company in 
2021 for its Property, plant and equipment were as follows:

• Remodelling and improvements in stations, €19,820 thousand

• Renewal of track and infrastructure, €16,780 thousand

• Actions in Rolling Stock, €10,090 thousand

• Control Posts, €9,950 thousand

• Integrated transport centre, €7,940 thousand

• Implementation of lifts in stations, €7,820 thousand

• Actions in premises, €6,220 thousand.

• Refurbishment of pumps and ventilation shafts, €4,710 thou-
sand

• Actions on escalators, €4,620 thousand

• Various actions in electrical installations, €4,350 thousand

• Information systems, €3,810 thousand

• Various actions in signalling, €3,410 thousand

• Actions to improve accessibility, €2,590 thousand

• Automatic machines and turnstiles, €2,380 thousand

• Workshops and miscellaneous machinery, €1,790 thousand

• Comprehensive renewal of communications, €1,760 thousand

• Actions in security and civil protection, €1,400 thousand

• Station 4.0, €1,230 thousand

• Actions in substations and transformation rooms, €1,050 
thousand

• Actions on overhead lines, €260 thousand

• The most significant investments made by the Company in 
2020 for its Property, plant and equipment were as follows:

• Remodelling and improvements at stations, €22,499 thou-
sand.

• Investment in the Integral Transport Centre, €18,146 thousand.

• Installation of lifts in stations, €14,958 thousand.

• Track and infrastructure renewal, €14,411 thousand.

• Actions in Rolling Stock, €8,439 thousand.

• Actions at various sites, €7,016 thousand.

• Comprehensive renewal of communications, €6,758 thou-
sand.

• Various actions in signalling, €6,722 thousand.

• Actions on overhead lines, €6,521 thousand.

• Actions on escalators, €6,166 thousand.

• Actions on electrical installations, €4,989 thousand.

• Information systems, €3,328 thousand.

• Automatic machines and turnstiles, €2,873 thousand.

• Investments in Control Centres, €2,497 thousand.

• Investments in Station 4.0, €1,999 thousand.

• Actions in security and civil protection, €1,915 thousand.

• Actions to improve accessibility, €1,699 thousand.

• Workshops and miscellaneous machinery, €1,217 thousand.

• Renovation of pump and ventilation shafts, €1,126 thousand.

• Actions in substations and transformation rooms, €1,056 
thousand.

In 2014, the Company sold the Cavanilles-Granada and Cuatro 
Caminos facilities as part of the collaboration agreement be-
tween Metro and Madrid City Council for urban regeneration in 
different locations throughout the city affected by the metro-
politan rail infrastructure.

The agreement for the sale of the Granada-Cavanilles facili-
ty in Madrid, for EUR 28,800 thousand, was signed on 17 De-
cember 2014. Part of the sale price was a payment in kind 
consisting of the construction, to be undertaken by the buyer, 
of the new corporate head office on the Plaza de Castilla site 
(the Company changed its initial location on a plot of land in 
Canillejas), owned by the Company for EUR 20,000 thousand. 
In 2019, in accordance with the agreement with the purchaser 
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6. Tangible fixed assets
due to the change in the construction schedule for the new 
head office, the previous amount was increased by 320 thou-
sand euros (see Note 8.1.1). As a result of the aforementioned 
transaction, the Company derecognised the assets associat-
ed with this sale for a net carrying amount of €3,219 thousand, 
together with the associated grant, and recognised a gain of 
€26,137 thousand on the income statement for 2014, and rec-
ognised a receivable from third parties as a balancing entry 
(See Note 8.1.1).

In 2019, the buyer began the construction of the new head 
office and as at 31 December 2020 it had completed all the 
agreed work, corresponding to the amount of €20,320 thou-
sand of the payment in kind (See Note 8.1.1). In the financial 
year 2021, the Company, at its own expense, has continued the 
execution of certain installation and interior design works and 
expects to complete all works and thus inaugurate the new 
head office in the first four months of the financial year 2022.

On 17 December 2014, the Company signed the contract for 
the sale of the Cuatro Caminos site, agreed for an amount of 
€88,321 thousand. Part of the sale price was a payment in kind 
consisting of the construction, to be undertaken by the buy-
er, of an underground train depot in the Cuatro Caminos area 
under the ownership of Metro de Madrid for a closed price of 
€30,709 thousand. The Company derecognised the assets as-
sociated with this sale for a net book value of 2,594 thousand 
euros , together with the grant associated with it, and recog-
nised a gain of 86,967 thousand euros in the profit and loss 
account for 2014.

In 2016, in the process of applying for the permits to redevelop 
the Cuatro Caminos space, Madrid City Council notified the 
buyer of the land - and the party that was to build the new 

depot - that all of the plans submitted in some way violated 
numerous sections of the urban development plan for that 
space.

The Company, along with the buyer of the land, made changes 
to the initial plans in order to bring them in line with the urban 
development plan while at the same time ensuring that the op-
erating requirements were met. The Company considers that 
the revised plans clearly met the requirements.

In 2017, Madrid City Council approved the plans for the rede-
velopment of the Cuatro Caminos site. However, at the same 
time a number of neighbourhood associations filed com-
plaints in both administrative and legal channels trying to have 
the area of the Cuatro Caminos depot declared a Site of Cul-
tural Interest.

In the financial years 2018 to 2021, there have been both 
claims that have been completely rejected and claims that 
have succeeded in paralysing the execution of the urban plan-
ning planned for the site and with it further delays and uncer-
tainties in the execution of the project.

In view of the possibility that the project will not be processed 
by the Madrid City Council and, therefore, the uncertainty that 
the project will not be completed, the directors, considering it 
very likely that the purchase and sale carried out in 2014 will 
have to be resolved, agreed in 2016 that the Company would 
recognise the reversal of the sale recognised in 2014, and 
would recognise an advance of 1,354 thousand euros for the 
book value of the assets sold at the date of the transaction (in-
cluded under "Construction in Progress" in the property, plant 
and equipment section), recognising a non-current liability of 
€35,469 thousand (see note 12.3) for the amounts collected 
and derecognising the receivables for the amounts receivable, 
which amounted to €30,710 thousand for the payment in kind 

consisting of construction (see 8.1.1) and €22,142 thousand 
for the payment in cash (see 8.1.2).

During 2017, the company purchasing the land made the final 
cash payment established in the contract for the purchase of 
the site, amounting to €24,406 thousand, which the Company 
has recognised as a long-term liability (see note 12.3).

In 2021, €80 thousand was capitalised arising from financial 
expenses on long-term loans which are considered to be spe-
cific financing for projects that take longer than one year to 
be ready for use and/or operation. In 2020, €50 thousand of 
financial expenses were capitalised.

The acquisitions of property, plant and equipment and intangi-
ble assets during 2021 and 2020 were financed through bank 
loans and grants from various agencies (see Notes 10.c and 
12.1).
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7. Leases and other similar 
operations 

7.1. Financial leases 
The Company has recognised in “Vehicles”, under property, 
plant and equipment (See Note 6), finance lease rights over 
series 2000 and 5000 transport units (96 carriages) subject 
to a leaseback, for an initial amount of €58,535 thousand, 
reflecting the fair value of the asset at the start of the lease 
agreement.

This leaseback transaction was arranged with Bank of 
America in December 1997. The contractual collection 
rights were assigned by the financial institution to the trad-
ing company MB Deal 97, S.L. and the transaction result-
ed in financing being secured, the total amount of which 
constitutes the value of the loan and the interest thereon. 
The duration of the contract is a maximum period of 25 
years, with a purchase option in 2015, or the possibility of 
extending the operation until 2022. On 19 December 2014, 
the agreement was extended for an additional seven years 
to 2022.

On 2 January 2022, the transaction was completed with the 
final payments totalling €25,407 thousand, on which date 
ownership of the trains passed to Metro de Madrid S.A. As a 
result of the closing of the financial transaction, the Compa-
ny incurred various expenses amounting to €101 thousand, 
which have been included as an increase in debt at 31 Decem-
ber 2021.

As at 31 December 2021, instalments amounting to €100,723 
thousand have been paid and €25,407 thousand remain to be 
settled.

2021 2020

Instalments paid up to 2020 93,786 Instalments paid up to 2019 86,637

Instalments paid in 2021 6,937 2019 Instalments paid in 2020 7,149

Outstanding instalments 25,407 Outstanding instalments 32,243

TOTAL DEBT 126,130 126,029

Payments Present Value Payments

2021 2020 2021 2020

1 year 25,407 6,936 25,407 6,936

Between 2 and 5 years - 25,307 - 24,508

Over 5 - - - -

Total 25,407 32,243 25,407 31,444

The breakdown of the minimum lease payments and present 
value of finance lease liabilities by maturity are as follows:

There are no contingent amounts recognised as an expense 
for the period nor is there any basis for doing so in the future.

7.2. Operating leases
The Company has assessed all of the transactions described in 
this section pursuant to accounting standards and has classi-
fied them as operating leases.

In 2020, the Company's Board of Directors, in view of the 
expiry of certain lease agreements in 2022 and 2023, and 
having concluded that the current circumstances of the 
Company's train fleet and its operating needs make it ad-

visable to continue to use the rolling stock covered by these 
leases, has studied different ways to do so, which include 
re-evaluating the decision to exercise the purchase options 
of certain lease agreements. It has therefore been decided 
to exercise the purchase option held by the Company of the 
trains owned by Plan Azul 07 S.L. and to pay, at the end of 
the lease agreement, an amount of €135,601 thousand. In 
May 2021, the Company informed Plan Azul 07 S.L. of the 
decision taken by the Board of Directors. However, in ac-
cordance with the applicable financial reporting standards, 
such leases shall continue to be recorded as operating leas-
es until the conclusion of such contracts.

Thousands of euros

Thousands of euros
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7. Leases and other similar 
operations
Lease payments are charged to the income statement on a 
straight-line basis over the lease term.

Operating leases of railway rolling stock involves full mainte-
nance by the lessor.

In these operations, the lessor passes on the cost of insurance 
against damage to its property to the lessee. This transaction 
does not entail any restrictions for Metro de Madrid as regards 
dividend payments, further indebtedness or the execution of 
new lease agreements.

2021 2020

Operating leases Expenses for the year Amount Amount

Ferromóvil 3000, S.L. 47,783 46,899

Ferromóvil 9000, S.L. 30,478 29,937

Plan Azul S.L. 37,283 37,442

Plan Metro 47,424 46,071

Other leases 6,598 5,456

Total 169,566 165,805

Operating leases-Future amounts

1 year 2021 2020

Ferromóvil 3000, S.L. 41,749 43,261

Ferromóvil 9000, S.L. 26,699 27,659

Plan Azul S.L. 39,343 37,283

Plan Metro, S.A. 48,171 47,343

Other leases 5,467 6,325

Total 161,429 161,871

Operating leases-Future amounts

Between 2 and 5 years 2021 2020

Ferromóvil 3000, S.L. 40,239 102,538

Ferromóvil 9000, S.L. 25,740 67,731

Plan Azul S.L - 37,283

Plan Metro, S.A. 203,628 200,603

Other leases 12,121 12,591

Total 281,728 420,746

Over 5 2021 2020

Plan Metro, S.A. 130,612 183,087

Other leases 10,353 11,199

Total 140,965 194,286

Operating lease expenses in 2021 and 2020 are broken down into the following classification (see note 17 (b)):

At year-end 2021 and 2020, the Company has lease agreements that will remain in force for the coming years. The payment obli-
gations under these leases by maturity are as follows:

Thousands of euros

Thousands of euros

Thousands of euros

Thousands of euros
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In its position as lessee, the most significant operating leases 
at year-end 2021 and 2020 are as follows:

a) Leases for rolling stock to operate the existing network 
and new expansion

a.1) In 2006, agreements were signed with Ferromóvil 3000, 
S.L. and Ferromóvil 9000, S.L. for the lease of rolling stock 
to meet the requirements for the extended network in 2007. 
Details of the leased rolling stock are as follows:

7. Leases and other similar 
operations

Series Subseries Number of Units Composition Gauge Lessor

3000 1 36 MRSSRM Narrow Ferromóvil 3000

3000 3 54 MRSM Narrow Ferromóvil 3000

9000 1 26 MRSSRM Broad Ferromóvil 9000

9000 2 6 MRSSRM Broad Ferromóvil 9000

9000 3 20 MRM Broad Ferromóvil 9000

In 2021 and 2020, the lease payments made for the two 
agreements amounted to €64,795 thousand and €65,895 
thousand, respectively. No purchase options are available to 
Metro de Madrid in respect of this rolling stock.

Lease payments under these agreements are not calculat-
ed on a straight-line basis. The Company has recognised 
as an expense, on the income statement, the amount of 

€78,261 thousand corresponding to the expense charged 
on a straight-line basis. In 2021 (€76,836 thousand in 2020). 
The difference between the expense recognised in the year 
and the lease payments paid to lessors has been recorded 
under the heading "VIII. Non-current prepayments and ac-
cruals” and “VI. Current prepayments and accruals” in the 
balance sheet. (see notes 13 and 15).

On 29 April 2016, a novation of the lease and maintenance 
agreements was signed with both companies, arising from 
the operational need to extend the lease period of the rolling 
stock and ATP/ATO Equipment until 31 July 2024, for the 
trains under the contract with Ferromovil 3000 and until 31 
August 2024 for the trains under the contract with Ferromovil 
9000, and thus to adapt the maintenance terms to the current 
circumstances of the rolling stock and ATP/ATO Equipment.

The Company is aware that the companies Ferromóvil 3000 
S.L. and Ferromóvil 9000 S.L. have granted the Regional 
Transport Consortium of Madrid a purchase option on the 
rolling stock leased and in the event that this body exercises 
this option, the lease contracts signed by Metro de Madrid 
will expire on 31 December 2023.

In the financial year 2021, the Regional Transport Consor-
tium of Madrid has notified Ferromóvil 3000, S.L. and Fer-
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7. Leases and other similar 
operations

romóvil 9000, S.L. of its decision to exercise the purchase 
options on the rolling stock of the 3000 and 9000 series and, 
as a result, the lease contracts signed between Metrode Ma-
drid S.A. and Ferromóvil 3000 S.L. and Ferromóvil 9000 S.L. 
will expire on 31 December 2023.

Before the end of the leasing contracts, the company will 
have to analyse with the Regional Transport Consortium of 
Madrid what the legal form will be for the continued opera-
tion of these trains.

a.2) In 2007, a rolling stock lease agreement was entered 
into with Plan Azul 07 S.L. This came into force in 2008 for a 
non-extendable term of 15 years. Details of the rolling stock 
leased under this agreement are as follows.

Series Number of 
Units Composition Gauge

6000 22 Railcar movers Broad

7000 31 6 carriage units Broad

8000 53 3 carriage units Broad

The expense recognised in 2020 amounted to €37,283 thou-
sand, which includes €4,144 thousand comprising the con-
tingent portion generated by the 85% increase in the CPI in 
prior years. The expense recognised in 2020 was €37,442 
thousand, including €4,303 thousand of contingent fee.

In the 2021 financial year, the Company has proceeded to 
notify the company Plan Azul 07 S.L. of its decision to pur-

chase the railway rolling stock, on expiry of the lease con-
tract on 31 December 2022, for an amount of €135,601 
thousand.

a.3) In 2008, a rolling stock operating lease was signed 
with Plan Metro S.A. for a term of 17 years, in order to 
upgrade and extend the transport service in the ensuing 
years.

An addendum to the initial agreement was signed on 27 
December 2011, amending the delivery deadlines for the 
rolling stock so as to meet the forecast need for this equip-
ment.

Under the addenda signed on 30 July 2013, the last 27 units 
were received and the lease payments were amended to 
bring them in line with the way in which the leased goods 
were actually to be used ending in 2029. An expense of 
€47,424 thousand was recognised in 2021 (€46,071 thou-
sand in 2020).

The contract has a purchase option but will not be executed 
as the price is higher than the value of the goods at the time 
the contract ends.

8. Financial assets

8.1. Long and short term financial assets (except 
Investments in Associated Companies) 
The book value of the financial assets is estimated to corre-
spond to their fair value.

The classification of financial assets, in 2021 and 2020, which 
correspond entirely to financial assets at amortised cost, ex-
cluding investments in associates, is as follows:

NON-CURRENT

At amortised cost or 
cost

Book value

2021 2020

Loans and receivables

Loans to third parties 4,205 2,894

Deposits and guarantees 53 111

Other financial assets 4,021 4,171

TOTAL LONG-TERM 
FINANCIAL ASSETS 8,279 7,176

CURRENT

At amortised cost or cost

Book value

2021 2020

Other financial assets 91 167

Trade and other receivables 31,530 25,833

• Trade receivables for sales 
and services rendered

21,234 17,538

• Other receivables 10,296 8,295

TOTAL SHORT-TERM 
FINANCIAL ASSETS 31,621 26,000

Thousands of euros

Thousands of euros
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8. Financial assets

LONG TERM

Long term Loans to third 
parties

Deposits and 
guarantees given

Other financial 
assets Total

2020

Balance 31.12.2019 3,294 111 18,996 22,401

Entry / (Reductions) 677 - -418 259

Exits / (Allocations) -1,077 - -14,407 -15,484

Balance 31.12.2020 2,894 111 4,171 7,176

2021
Entry / (Reductions) 2,045 -58 -150 1,837

Exits / (Allocations) -734 - - -734

Balance 31.12.2021 4,205 53 4,021 8,279

MATURITY LOANS TO THIRD PARTIES

Entity Between 2 and 5 
years Over 5

2021 2020 2021 2020

Loans for the 
acquisition of 
housing

101 107 18 20

Loans to staff 4,086 2,767 - -

TOTAL 4,187 2,874 18 20

CASH AND CASH EQUIVALENTS

Cash and other assets 
cash equivalents

Valor contable

2021 2020

• Cash and banks 172,287 69,128

TOTAL CASH AND CASH 
EQUIVALENTS 172,287 69,128

8.1.1. Non-current financial asset
The movement of long-term financial assets in 2021 and 2020 
for each item included in long-term loans and receivables was 
as follows:

The breakdown of the items which make up the heading 
“Loans to third parties” is as follows:

— Non-current loans for home purchases: These loans 
have a repayment period of ten years. At the end of 2021 
and 2020, the long-term balance amounted to €119 thou-
sand and €127 thousand, respectively. 

 — Non-current loans to staff: These loans fall due in 30 
months. At the end of 2021 and 2020, the long-term bal-
ance amounted to €4,086 thousand and €2,767 thousand, 
respectively. 

The breakdown by maturity of this heading at year-end 2010 
and 2020 is as follows (thousands euros):

The heading "Other financial assets" includes the long-term 
amount for the penalty agreed for the delay in the delivery of 
the trains related to the lease contract with Ferromóvil 9000 
S.L. This amount is updated every year with the change in the 
CPI and its carrying amount at 31 December 2021 is €4,021 
thousand.

Thousands of euros

Thousands of euros
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8. Financial assets
This heading also included the amount corresponding to the 
payment in kind for the sale of the Cavanilles-Granada site 
(see Note 6). In 2020, in accordance with the agreement with 
the purchaser, due to the change in the construction schedule 
for the new head office, the initial amount of €20,000 thou-
sand was increased by 320 thousand euros. As at 31 Decem-
ber 2020 and 2021, all works have been completed at the ex-
pense of the purchaser and therefore no amount remains for 
this item.

There is no significant difference between the book value and 
the fair value of the Company's financial assets, other than in-
vestments in associates.

8.1.2. Current financial assets
The breakdown of the items included in "Trade and other re-
ceivables” is as follows (thousand euros):

2021 2020

Customers for sales and services 14,567 13,106

Customers for group companies and 
associates 6,667 4,432

Sundry debtors 6,510 4,468

Personnel 3,786 3,827

TOTAL 31,530 25,833

LOSSES ON UNCOLLECTIBLE TRADE RECEIVABLES

Trade debtors Impairment

Opening Balance 2020 3,869

Additions 4,074

Applications and cancellations -1,603

Closing Balance 2020 6,340

Additions 21

Applications and cancellations -1,578

Closing Balance 2021 4,783

LOSSES ON UNCOLLECTIBLE TRADE RECEIVABLES

CREDIT LINES 2021 2020

FINANCIAL INSTITUTION Drawn Down Limit Maturity Drawn Down Limit Maturity

ABANCA - 10,000 31/10/2022 - 9,000 15/04/2021

ARESBANK - 15,000 31/10/2022 - - -

BANKIA - - - - 5,000 31/10/2021

CAIXABANK - 35,000 31/10/2022 - 30,000 31/10/2021

CAJAMAR - 20,000 31/10/2022 - - -

IBERCAJA - - - - 10,000 31/10/2021

KUTXABANK - 15,000 31/10/2022 - 15,000 31/10/2021

LIBERBANK - - - - 6,000 31/10/2021

SABADELL - 10,000 30/12/2022 - 10,000 31/10/2021

UNI CAJA - 6,000 31/10/2022 - - -

TOTAL 111,000 - 85,000

CASH AND EQUIVALENTS

Concepts 2021 2020

Cash 6,305 5,340

Banks 165,982 63,788

Total 172,287 69,128

“Trade receivables for sales and services rendered" includes 
the balance receivable from Madrid Regional Transport Con-
sortium at 31 December 2020 in an amount of €1,255 thou-
sand (€0 thousand in 2021). (See Note 18).

In 2021, an amount of €21 thousand was recorded under the 
heading “Losses, impairment and changing trade provisions”. 
An amount of €4,074 thousand was recorded in 2020. 

The breakdown of “Cash and cash equivalents” is as fol-
lows:

With the aim of ensuring liquidity and the ability to meet the 
payment commitments resulting from its activity, the Compa-
ny has the cash which appears on its balance sheet, as well as 
the credit and financing lines detailed with a maturity not ex-
ceeding 1 year, for an amount of €111,000 thousand in 2021. 
At the reporting date, no portion of the credit facilities available 
to the Company had been drawn down:

Thousands of euros

Thousands of euros
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8. Financial assets
8.2. Investments in associates 
The movements in 2021 and 2020 of each item in this heading 
were as follows:

INVESTMENTS IN ASSOCIATES

Long term

Share-
holdings 

in associ-
ated com-

panies

Loans to 
associat-
ed com-
panies

Totals

2020

Opening 
balance 25,849 3,949 29,798

Entries / 
(Reductions) -2,399 - -2,399

Exits / 
(Allocations) - 1,411 1,411

Closing 
Balance 2020 23,450 5,360 28,810

2021

Entries / 
(Reductions) -578 -1200 -1.778

Exits / 
(additions) -578 -1200 -1,778

Closing 
Balance 2021 22,872 4,160 27,032

Investments in associates correspond to financial assets at 
cost, while loans and advances to associates correspond to 
financial assets at amortised cost.

In 2015, Metro de Madrid extended an equity loan to Trans-
portes Ferroviarios de Madrid, S.A., an associate, amounting 

to EUR 1,164 thousand, which fell due in 2016. There was a 
novation of the previous loan in 2016 with an increase in its 
amount to €3,950 thousand and an extension of its maturity 
until 2029.

In 2020, in accordance with the features of the loan, the in-
terest accrued in 2019 and not paid has been incorporated 
into the principal debt, so that the amount of the loan at 
31 December 2020 is €4,160 thousand. In 2021, in accord-
ance with the characteristics of the loan, no interest has 
accrued and therefore the balance at year-end is €4,160 
thousand.

On 23 September 2020, the Company granted Metrocall S.A., 
an associate, a loan for a maximum amount of €1,400 thou-
sand, of which at 31 December 2020 €1,200 thousand has 
been drawn down. In 2021, Metrocall S.A. has proceeded to 
the full early repayment of the amount borrowed. The ac-
crued interest receivable as at 31 December 2021 amounts 
to €18 thousand and the accrued interest receivable as at 31 
December 2020 amounts to €6 thousand.

Transportes Ferroviarios de Madrid, S.A., with a 
42.5 per cent of the share capital.

The most significant information relating to associates at 
year-end, with the percentages of ownership interests in all 
cases matching the voting rights held by the Company in its in-
vestees, is as follows: 

Transportes Ferroviarios de Madrid, S.A. holds the conces-
sion for the construction and operation of the extension of 

Line 9 between Puerta de Arganda and Arganda del Rey.

The initial investment made by Metro de Madrid, S.A. amount-
ed to EUR 17,859 thousand, represented by 297,160 unlisted 
registered shares, with a par value of EUR 60.10 per share and 
fully paid up. On 30 December 2011, the share capital was in-
creased. The Company acquired an additional 6,746 shares 
with the same par value as mentioned above, maintaining its 
percentage ownership, for an overall investment of €18,265 
thousand.

In 2012 and 2013, the Board of Directors approved two capital 
increases in the amount of the payments made by the share-
holders to cover the interest and fees on the subordinated 
loan. Metro de Madrid thus maintained its percentage owner-
ship and the total cost of its investment amounted to €18,642 
thousand and €18,947 thousand, respectively.

At 31 December 2021, the Company has made an impairment 
provision of €578 thousand (€2,399 thousand in 2020) mainly 
as a result of the impact on the associate's business of the 
health crisis resulting from the COVID-19 pandemic and the 
possibilities of not fully recovering from its economic effects.

The recoverable amount of Transportes Ferroviarios de Ma-
drid S.A. has been calculated as the present value of the Com-
pany's share of the cash flows expected to be generated by 
this associate from its ordinary activity.

The calculation of the present value of the cash flows has 
been based on the following assumptions:

1. The cash flows have been projected based on the results 
from operating activities contained in the concession busi-
ness plan covering a period of 8 years.

Thousands of euros
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8. Financial assets
2. LA discount rate of 3.13% was used (4.02% in 2020), 
which was estimated based on the weighted average cost 
of capital for the sector.

The company’s annual accounts at 31 December 2021 are be-
ing audited. No dividends were received during the year.

Metrocall, S.A. Metro de Madrid, S.A. has a 40% investment 
in the company at an acquisition price of 1,502 thousand 
euros. The Company's capital is 2,750 thousand euros 
made up of 62,500 registered shares with a par value of 44 
euros per share, which are not listed on the stock exchange. 
Its purpose is to implement, manage and operate a public 
telecommunications network suitable for providing mobile 
telephone services in the Metro de Madrid network and fa-
cilities.

The company’s annual accounts at 31 December 2021 are be-
ing audited. No dividends were received during the year. 

Metros Ligeros de Madrid S.A., con una paticipación del 42,5 
with a proportion of 42.5% of the share capital. The total in-
vestment made by Metro de Madrid, S.A. amounts to EUR 
20,360 thousand in 2021 and 2020. No dividend payments 
were made in 2021. The company’s annual accounts at 31 
December 2021 are being audited. Metros Ligeros de Madrid, 
S.A. holds the concession for the construction and operation 
of the ML1 Light Metro Line and is not listed on the Stock Ex-
change.

The recoverable amount of Metros Ligeros de Madrid S.A. has 
been calculated as the present value of the Company's share 
of the cash flows expected to be generated by this associate 
from its ordinary activity, as well as its sale.

Company 
Investee

Finan-
cial year

Percent-
age share 

(%)
Capital Reserves

Other 
equity 
items

Profit 
(loss) for 
the year

Total Net 
Assets

Result of 
the Opera-

tion

Impair-
ment

Net In-
vestment 

Value

Transportes 
Ferroviarios de 
Madrid, S.A. 
Dr. Esquerdo, 
136 28007 
MADRID

2021 42.50% 44,581 4,028 -27,467 -3,874 18,121 -1,871 -17,937 1,010

2020 42.50% 44,581 4,028 -18,970 -8,497 21,924 -5,061 -17,359 1,588

Company 
Investee

Financial 
year

Percent-
age share 

(%)
Capital

Other 
equity 
items

Profit 
(loss) for 
the year

Adjust-
ments for 
change in 

value

Result of 
the Opera-

tion

Total 
Equity

Net In-
vestment 

Value

Metros Ligeros 
de Madrid, S.A. 
Avda. Manuel 
Azaña s/n 
28033 MADRID

2021 42.50% 19,800 17,156 -8,341 -31,796 -742 -3,181 20,360

2020 42.50% 19,800 27,346 -10,190 -37,782 -5,452 -827 20,360

Company 
Investee

Financial 
year

Percentage 
share (%) Capital Reserves Profit (loss) 

for the year Equity Operating 
Profit (Loss)

Net Invest-
ment Value

Metrocall, S.A 
C/Juan 
Esplandiu, 
11-13 MADRID

2021 40.00% 2,750 9,524 927 13,201 1,282 1,502

2020 40.00% 2,750 8,375 1,150 12,274 1,436 1,502

The calculation of the present value of the cash flows was 
based on the following assumptions:

1. The cash flows were projected on the basis of the op-
erating results established in the 15-year business plan 
for the concession, which took into account the eco-

nomic-financial rebalancing mechanisms for the con-
cession.

2. A discount rate of 3.79% was used (4.30% in 2020), which 
was estimated based on the weighted average cost of cap-
ital for the sector.
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8. Financial assets
8.3. Information on the types and levels of risk of 
financial instruments
The Company's financial risk management is centralised in 
the Economic and Financial Division, which has the necessary 
mechanisms in place to control exposure to credit and liquidity 
risks. The main financial risks affecting the Company are as 
follows:

a) Credit risk

The Company considers that its financial assets are not signif-
icantly exposed to credit risk.

b) Liquidity risk

The Company keeps its cash and cash equivalents in insti-
tutions with a high credit level in accordance with the terms 
and conditions for investing cash surpluses of public entities 
defined in the budget for the Autonomous Region of Madrid.

In addition, the Company carries out an essential public ser-
vice and has the necessary financial support from its share-
holder to ensure the Company's continuity, of its activities and 
that it is able to meet its obligations at all times.

c) Market risk

The Company considers that the interest-rate risk on its finan-
cial instruments is not material.

Moreover, under the Programme Contract in force with the 
Madrid Regional Transport Consortium, based on a financial 
regime governed by the principle of sufficient fares to cover 
all actual costs under normal conditions of productivity and 
organisation, the Directors do not consider the Company to be 
exposed to a significant risk of price changes (see Notes 1 y 2).

9. Inventories
There are no restrictions on the availability of inventories due to 
guarantees, pledges, security deposits or similar commitments.

At year-end 2021 and 2020, the impairment losses on inven-
tories amounted to €4,115 thousand and €4,007 thousand, re-
spectively, due to the impairment of stock held by the Company.

Concept Diverse 
materials Spare parts Office 

equipment Ticketing Clothing

For 
impairment 

of 
inventories

Totals

Closing Balance 
2019 2,146 15,125 154 25 24 -3,458 14,016

2020

Purchases 5,895 8,634 560 47 427 - 15,563

Consumption -5,170 -7658 -232 -40 -429 - -13,529

Transfers 
(exits) - -4 - - - - -4

Reversion/
(Addition) - - - - - -549 -549

Closing Balance 
2020 2,871 16,097 482 32 22 -4,007 15,497

2021

Purchases 4,670 8,413 265 65 344 - 13,757

Consumption -4,875 -7,932 -294 -54 -339 - -13,494

Transfers 
(exits) - -122 - - - - -122

Reversion/
(Addition) - - - - - -108 -108

Closing Balance 
2021 2,666 16,456 453 43 27 -4,115 15,530

In 2021 and 2020, spare parts amounting to €122 thousand 
and €4 thousand, respectively, were transferred to property, 
plant and equipment.

Movements in materials purchased and consumed in 2021 
and 2020 are as follows:
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10. Equity and own funds 
The composition and movement of equity are presented in the 
Statement of Changes in Equity.

a) Share Capital

The Company's share capital at 31 December 2021 and 2020 
amounted to €17,977 thousand, divided into 5,972,391 bearer 
shares, each with a nominal value of €3.01, fully subscribed and 
paid up, all of which have equal rights.

No other type of incorporated right, participation certificates, con-
vertible bonds, securities and similar financial liabilities exist.

b) Reserves

In accordance with Article 27 of the Capital Companies Act, the 
“Legal Reserve” is endowed with the minimum required amount 
of 20% of the share capital. As at 31 December 2021, this reserve 
has not been fully funded. This reserve is not freely available.

The full amount of heading 2. “Other reserves” is unrestricted 
as long as value of the equity is not currently less than, or re-
duced to less than as a result of the distribution, the share cap-
ital. Therefore, at 31 December 2021 and 2020, these reserves 
are not unrestricted.

The actuarial valuation of the commitment for post-retirement 
transport benefits resulted in a capital gain in 2021 of €4,576 
thousand (€10,290 thousand in 2020).

c) Grants, donations and bequests

c.1) Capital grants from the Regional Transport Consortium

All of the capital grants received from the CRTM have been 
allocated to the acquisition of property, plant and equipment 
and intangible assets.

c.2) Capital grants awarded by other bodies
i) Subsidies granted by the European Regional Develop-
ment Fund
Correspond to grants awarded by the European Regional 
Development Fund (ERDF), within the framework of the 
2014-2020 Operational Project of the Community of Cor-
respond to non-refundable capital grants awarded by the 
Regional Transport Consortium of Madrid (CRTM) from 
1991 onwards, for the acquisition of assets, the details of 
which are as follows:

CAPITAL GRANTS CRTM

Own funds 2021 2020

Balance at 1 January 394,973 420,210

Additions

Gross amount - -

Tax effect - -

Transfer to profit or loss

Gross amount -24,449 -25,300

Tax effect 61 63

Other adjustments

Adjustment to grants from prior 
years - -

Tax effect - -

Balance at 31 December 370,585 394,973

accrued in 2021 and €10,390 thousand accrued in 2020. 

Madrid for the acquisition of tangible fixed assets relat-
ed to projects for the implementation of lifts and energy 
regeneration. Non-refundable grants of €5,808 thousand 
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10. Equity and own funds 

PRR GRANTS

2021

Balance at 1 January

Additions

Gross amount 662

Tax effect -2

Removals

Gross amount -

Tax effect -

Transfer to profit or loss

Gross amount -6

Tax effect -

Balance at 31 December 654

iii) Other Public Bodies 
These correspond to non-refundable capital grants, in the 
form of the non-application of interest on the amounts grant-
ed by public bodies for the conversion of assets for public 
activities, such as museums, as well as aid for research, de-
velopment and innovation projects. The movement in these 
subsidies was as follows (in thousands of euros):

CAPITAL GRANTS OTHER BODIES
Own Funds 2021 2020
Balance at 1 January 2,140 2,312
Additions
Gross amount 423 461
Tax effect -1 -1
Removals
Gross amount -64 -
Tax effect - -
Transfer to profit or loss 0 0
Gross amount -807 -634
Tax effect 2 2
Balance at 31 December 1,693 2,140

c.3) Operating subsidies included in profit or loss 
“Operating grants included in profit or loss” consist of train-
ing and recruitment grants amounting to €706 thousand 
and research and development grants of €200 thousand. 
In 2020, they consisted of training and recruitment grants 
amounting to €356 thousand and research and develop-
ment grants of €485 thousand.

ERDF GRANTS

Own Funds 2021 2020

Balance at 1 January 21,621 11,664

Additions

Gross amount 5,808 10,390

Tax effect -14 -26

Removals

Gross amount -385 -408

Tax effect 1 1

Transfer to profit or loss

Adjustment to grants from prior 
years -715 -

Tax effect 2 -

Balance at 31 December 26,318 21,621

Of these grants, the Company received €31,218 thousand 
in 2021 and €1,387 thousand in 2020:

ii) Grants awarded by European Recovery, Transforma-
tion and Resilience Plan funds
These correspond to grants awarded by the European Re-
covery, Transformation and Resilience Plan Funds. During 
2021, non-refundable grants amounting to €662 thousand 
have accrued and are pending collection in full.
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11. Provisions 

11.1. Non-current provisions
The detail of the long-term provisions on the balance sheet 
at the end of 2021 and 2020, and their main changes, is as 
follows: 

LONG TERM
Non-current provisions Obligations to personnel Provision for taxes Other provisions Total
Opening Balance 2019 34,744 4,251 33,902 72,897

2020
Additions 19,766 323 15,127 35,216

Applications/ cancellations -12,809 -209 -19,404 -32,422
Transfer to current -2,705 - - -2,705

Closing Balance 2020 38,996 4,365 29,625 72,986

2021
Additions 21,185 238 416 21,839

Applications/ cancellations -21,881 -560 -710 -23,151
Transfer to current - - - -

Closing Balance 2021 38,300 4,043 29,331 71,674

OBLIGATIONS TO PERSONNEL

Concept Pre-1978 employee holiday pay Provision for pending 
proceedings

Provision for long-term personal 
remuneration Total

Closing Balance 2019 59 16,842 17,843 34,744

2020
Additions - 18,551 1,215 19,766

Applications/ cancellations -26 -2,465 -10,318 -12,809
Transfer to current - -2,705 - -2,705

Closing Balance 2020 33 30,223 8,740 38,996

2021
Additions 20,539 646 21,185

Applications/ cancellations -4 -17,290 -4,587 -21,881
Transfer to current - - - -

Closing Balance 2021 29 33,472 4,799 38,300

11.1.1. Obligations to personnel
The detail of long-term obligations to personnel at the end of 
2021 and 2020 is as follows:
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11. Provisions
• Pre-1978 employee holiday pay: At the 2021 reporting date, 
the Company has recorded a provision corresponding to the 
holiday pay of employees who joined the Company prior to 
1978. This amounts to a non-current sum of €29 thousand 
and a current sum of €1 thousand. At year-end 2020, the 
non-current provision was €33 thousand and the current pro-
vision €12 thousand. In both years it was estimated with a 2% 
salary increase and a discount rate of 0.95%.

• Provision for pending proceedings: As a result of sev-
eral legal claims filed in relation to the holiday pay of the 
Company's employees, as well as claims filed in relation to 
occupational disease declared for some of the Company's 
employees, a provision was recorded in December 2020 and 
2021 for €33,472 thousand and €30,223 thousand, respec-
tively (See Note 11.4).

• Provision for long-term personal remuneration: In 2021 
the Company updated the estimates made to calculate the 
long-term obligations to employees for post-retirement ben-
efits from transport aid, amounting to a provision of €4,799 
thousand. In 2020, the estimated amount was €8,740 thou-
sand. The service consists of providing annual transport 
passes free of charge to former employees who request 
them.

11.1.2. Provision for taxes

The detail of the provision for taxes at 31 December 2021, is 
as follows:

On 7 March 2012, Madrid City Council notified the Company 
of a Tax Inspection with regard to the Economic Activity Tax 
for the years 2009 to 2012. This inspection focuses on the net-
work's stations and 34 premises.

PROVISION FOR TAXES

Concept Provision for IAE 
taxes

Provision for IBI 
taxes

Other municipal 
taxes Total

Closing Balance 
2019 3,639 604 8 4,251

2020
Additions 300 22 1 323

Applications/ 
cancellations -207 - -2 -209

Closing Balance 
2020 3,732 626 7 4,365

2021
Additions 238 - - 238

Applications/ 
cancellations -491 -66 -3 -560

Closing Balance 
2021 3,479 560 4 4,043

The amounts provided for during the 2016 financial year in-
cluded principal, interest and 50% the sanctions of the Net-
work's units and premises subject to inspection.

The provisions for penalties recognised in prior years for all 
depots, sheds and substations and for Plaza Castilla Network 
2009-2012 were derecognised in 2017, since the cases were 
decided on in the Company’s favour.

On 6 June 2019, Madrid City Council notified the Company 
of the opening of a Tax Inspection with respect to activities 
721.1 (Collective urban transport) and 381.2 (Repair and main-
tenance services of railway equipment for other companies) 
of the Economic Activity Tax for the years 2016 to 2019. The 

scope of this inspection covered all the depots and sheds ex-
isting in the municipality of Madrid.

In 2019 and 2020, as a result of the inspection process, the 
Company accepted various arguments put forward by the Ma-
drid City Council's Tax Inspectorate and, as a result, formalised 
tax assessments for most of the warehouses and depots, pay-
ing the corresponding amounts in instalments, interest and, 
where applicable, penalties. However, as it did not agree with 
other arguments, it signed in disagreement with other acts 
referring to the Laguna, Aluche, Valdecarros, Cuatro Vientos, 
Fuencarral, Sacedal and Canillejas depots, which are currently 
being appealed before the several contentious-administrative 
bodies.
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11.1.3. Other provisions
In 2021, the Company recognised an amount of €19,269 thou-
sand to cover the possible contingency relating to various 
civil, administrative and contentious-administrative lawsuits 
regarding contracts that are currently in court. In 2021, the 
provision was adjusted, for a net amount of €294 thousand 
as a consequence of the termination of several of the existing 
disputes in which the final rulings were issued in favour of the 
Company's arguments. At 31 December 2020, the amount of 
the provision totals EUR 19,563 thousand.

Moreover, pursuant to the Ministerial Order of 20 April 1998 
which regulates the collaboration of companies in the man-
agement of the social security system, and specifically on 
self-insurance for temporary disability, both for workplace 
accidents and common contingencies, at year-end 2021 and 
2020, the Company recorded provisions of €10,062 thousand 
to cover potential future losses arising from such collabora-
tion.

11.2. Current provisions
The breakdown of current provisions recorded in the balance 
sheet at year-end 2021 and 2020, as well as the main move-
ments recorded over the year, are as follows:

• Short-term provision for litigation: They correspond to the 
estimates made to cover possible contingencies arising from 
relocations of network premises. In 2021 and 2020, no amount 
has been granted. 

Tax Financial years Amount Interest on 
arrears Sanction Total

Tax on Activities 
Economic

2020 Closing balance 2,661 806 265 3.732

2021
Allocations 152 86 - 238

Cancellations -432 806 -32 -491

Closing Balance 2021 2,381 865 233 3,479

Tax Financial years Amount Interest on 
arrears Sanction Total

Property Tax

2020 Closing balance 397 85 144 626

2021
Allocations - - - -

Cancellations -66 - - -66

Closing Balance 2021 331 85 144 560

CURRENT

Concept Pre-1978 employee 
holiday pay

Short-term provision 
for litigation Provision for taxes Total

Saldo final 2019 8 80 326 414

Additions 4 - 75 79

Applications/ 
cancellations - - -326 -326

Closing Balance 2020 12 80 75 167

Additions - - - 0

Applications/ 
cancellations -11 - -75 -86

Closing Balance 2021 1 80 - 81
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11. Provisions

11.3. Guarantees and collateral
At year-end 2021 and 2020, the Company had secured part 
of its transactions with third parties through guarantees and 
bonds granted by Banks and Credit Institutions, amounting to 
€11,049 thousand and €16,542 thousand, respectively, with 
the following breakdown (in thousand euros):

Own funds 2021 2020

Long-term financing (E.I.B.) 8,681 13,022

Other contingencies 2,368 3,520

Total 11,049 16,542

The Company’s Directors do not expect any future liabilities 
to arise from the granting of these guarantees. The Company 
has bank guarantees related to a long-term loan with the Euro-
pean Investment Bank (See Note 12.1).

Furthermore, as a result of the agreements entered into in 
2014 to sell various real estate assets (See Note 6), guaran-
tees have been extended to the Company in an amount of 
€864 thousand in connection with the sale of "Cavanilles-Gra-
nada" and €2,454 thousand for the sale of the "Cuatro Camin-
os" property. These guarantees may be enforced in the event 
of a breach of contract

11.4. Other contingenciess 
On 14 February 2018, the Work and Social Security Inspec-
torate issued two Infringement Reports relating to the oc-
cupational disease of one employee of our Company, in 
which it considered that the Company had committed in-
fringements in which it considered that it had committed 

infringements relating to the performance of rolling stock 
maintenance tasks on equipment with asbestos without 
having previously registered in the RERA (Register of Com-
panies with Asbestos Risk) and without having adopted all 
the required security measures, for a joint amount of EUR 
229 thousand.

The processing of these administrative proceedings was 
suspended in order to transfer them to the Public Prosecu-
tor's Office. After investigating the facts reported by the la-
bour authorities, the Labour Accident Section of the Madrid 
Provincial Public Prosecutor’s Office filed a criminal com-
plaint against seven of the Company’s employees for ex-
posure of the Company’s workers to asbestos, considering 
that these facts could constitute a criminal offence against 
workers’ rights, two crimes of reckless homicide and sever-
al crimes of reckless injury. This complaint has given rise to 
the processing of Preliminary Proceedings of Abbreviated 
Procedure by Madrid Examining Court No. 23 that are still in 
progress. Until such time as the criminal proceedings have 
been completed, the administrative proceedings initiated by 
the Labour and Social Security Inspectorate will continue to 
be suspended.

In 2020, the Labour and Social Security Inspectorate issued a 
new Infringement Report, in which it considered that the Com-
pany had not adopted prevention measures against the risk 
of exposure to asbestos dust in the group of Electric Traction 
Drivers in addition to not having subjected said group to spe-
cific health surveillance for said risk, for a joint amount of EUR 
241 thousand.

In this case, the administrative proceedings initiated by the 
Labour and Social Security Inspectorate are also suspended 
as they are subject to the same aforementioned criminal pro-
ceedings.

As the investigation or investigation phase of the aforemen-
tioned criminal proceedings has not been completed, the 
Company's Directors are unable to estimate the impact, as the 
case may be, of the aforementioned facts and the possible 
effect on the 2021 Annual Accounts.

Furthermore, from 2019 to 2021, the following actions and/or 
complaints were made, in different areas, relating to the exist-
ence of asbestos in the facilities and on trains. 

• Surcharges of Social Security benefits

The Madrid Provincial Directorate of the National Social Secu-
rity Institute issued a decision confirming the imposition of a 
surcharge of 50% of the temporary incapacity benefit and of 
the permanent incapacity pension, which amounted to €314 
thousand, all in relation to the first of the employees whose 
incapacity for work was classified as an occupational disease 
due to occupational exposure to asbestos.

On the death of this worker, new social security benefits (wid-
owhood pension; special lump-sum compensation and death 
benefits) were granted in favour of his widow. The Madrid 
Provincial Directorate of the National Social Security Institute 
issued a new resolution imposing the payment of a surcharge 
of 50% of these new benefits that entail a claim against the 
Company of €223 thousand.

These administrative resolutions are final and definitive, al-
though the Company has filed administrative appeals against 
them, which are pending resolution and could reduce the 
amount demanded from the Company in this respect.

In relation to a second employee, in 2019, the Provincial Di-
rectorate of Madrid of the Spanish Social Security Institute 
(TGSS) agreed to impose on the Company the payment of a 
surcharge on benefits of 50% of the temporary disability ben-
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11. Provisions
efit and permanent disability pension generated by the clas-
sification as an occupational disease due to occupational ex-
posure to asbestos, which entailed a claim to the company of 
€261 thousand.

Currently, there is evidence of six administrative files being 
processed by the INSS with a view to the future imposition of 
surcharges.

• Declarations of occupational illnesses or accidents at work
In 2019, the Company requested the declaration of occupa-
tional disease due to exposure to asbestos of the sick leave of 
three of its employees with maintenance functions who were 
still in active service (two of them died after the declaration).

The Company has performed medical check-ups on all its 
employees who are still active and who believe that they may 
have performed some work with exposure to asbestos, apply-
ing for this purpose the testing protocols established by the 
public authority. It has not found any cases of illness due to 
exposure to asbestos. The Company is not therefore aware 
of any other active workers suffering from illnesses related to 
exposure to asbestos in the course of their work.

The Company filed a claim against this decision with the 
employment courts, with no ruling yet issued. With respect 
to retired workers who, during their working lives, may have 
been exposed to asbestos, the Company has filed 16 claims 
challenging the results of 12 administrative proceedings pro-
cessed by the National Social Security Institute which declared 
permanent incapacity as a result of the contingency of occu-
pational disease resulting from exposure to asbestos.

• Workers' compensation claims affected

In financial years 2020 and 2021, legal claims have been filed 
against the Company for the payment of compensation for 
damages derived from the occupational disease, in relation 
to several deceased Electric Traction drivers, which would 
have been caused by exposure to asbestos during their work 
activity.

In 2020, a claim was filed against the Company for the payment 
of damages arising from an occupational disease in relation to 
an Electric Traction Driver caused by exposure to asbestos in 
the course of his work for an amount of €547 thousand. In this 
case, the declaration of occupational disease was challenged 
in court by the Company. Conciliation and, if necessary, trial 
proceedings have been set for the financial year 2022.

In 2021, a new legal claim has been filed against the Com-
pany by the widow and children of an electric traction driver, 
on behalf of the aforementioned worker, for damages and 
losses suffered, amounting to €1,248 thousand. The declara-
tion of occupational disease was challenged in court by the 
Company.

• Compensation claims from companies

In 2020, a legal claim was filed against the Company for dam-
ages for the sale of trains with asbestos to the operator of the 
Buenos Aires metro for EUR 14,978 thousand.

• Claim on the right of workers to be paid during the holiday 
period

In the 2021 financial year, the Company and employee rep-
resentatives have reached an agreement on the right of em-
ployees to be paid during the holiday period with the annual 

average of various bonuses, bonuses and allowances and on 
the way to regularise these payments accrued from 1 January 
2015 to 31 December 2021.

At 31 December 2021, the Company has recorded a provision 
for risks and expenses arising from the events detailed above 
based on the estimates made by management and Directors, 
together with their legal advisers (see Note 11.1.1).

The Directors consider that at 31 December 2021 there is still a 
high degree of uncertainty about possible future asbestos-re-
lated claims for which it is not aware at the date of preparation 
of these financial statements, which does not allow it to esti-
mate the possible impact, if any, of such contingencies on the 
financial statements at 31 December 2021.
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12. Financial liabilities
It is estimated that the book value of the financial liabilities cor-
responds to their fair value.

NON-CURRENT

At amortised cost or cost

Book value Book value

2021 2020

Debits and items payable - -

Debts with credit institutions 601,143 538,847

Finance lease creditors (See note 7.1.) - 24,508

Other financial liabilities 3,916 4,102

Other long-term debts 59,875 59,875

Total debt 664,934 627,332

TOTAL NON-CURRENT FINANCIAL LIABILITIES 664,934 627,332

CURRENT

At amortised cost or cost

Book value Book value

2021 2020

Debits and items payable - -

Debts with credit institutions 62,506 54,322

Finance lease creditors (See note 7.1.) 25,407 6,936

Other financial liabilities 41,743 41,878

Total debt 129,656 103,136

Suppliers (including group companies) 43,405 34,550

Other accounts payable 312,400 245,638

Total trade creditors and other accounts payable 355,805 280,188

TOTAL CURRENT FINANCIAL LIABILITIES 485,461 383,324

The classification of financial liabilities by category and class, all 
of which relate to financial liabilities at amortised cost, in 2021 
and 2020 is as follows:

12.1. Debts with credit institutions 
The nominal amount of the debt with credit institutions at 31 
December 2021 and 2020 is shown below:

DEBTS WITH CREDIT INSTITUTIONS

Entity Nominal value 
2021

Nominal value 
2020

E.I.B. (II) 8,681 13,023
EIB 2015 42,000 45,000
Abanca 2015 17,857 25,000
BBVA2016 23,636 27,271
Cajamar2016 15,000 18,332
Caixabank2016 16,072 22,501
Liberbank2016 11,818 13,636
Caixabank 2016 2,564 3,591
España Duero 2016 16,820 19,064
Abanca 2016 11,479 13,007
Liberbank 2017 13,636 15,454
BBVA2017 12,222 14,444
Abanca 2017 10,000 12,857
Bankinter 2017 18,000 22,000
Banco Sabadell 2017 17,500 22,500
Cajamar 2017 16,875 20,625
BEI 2017 25,000 25,000
EIB 2018 85,000 85,000
EIB 2019 50,000 50,000
EIB 2020 65,000 65,000
Liberbank 2020 10,000 10,000
Kutxabank 2020 20,000 20,000
Bankinter 2020 20,000 20,000
Abanca 2020 9,715 9,713
BBVA 2021 50,000 -
Kutxabank 2021 25,000 -
Unicaja 2021 10,000 -
Caixabank 2021 39,632 -
Total 663,507 593,018

Thousands of eurosThousands of euros

Thousands of euros
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12. Financial liabilities
The following is the detail of loan maturities at 31 December 2021 and 2020:

2021 DEBT MATURITY 
Maturities at nominal value 

Entity 2022 2023 2024 2025 2026 Subsequent Balance at 31.12.21 
E.I.B. (II) 4,341 4,340 - - - - 8,681 
EIB 2015 3,000 3,000 3,000 3,000 3,000 27,000 42,000 
Abanca 2015 7,143 7,143 3,571 - - - 17,857 
BBVA 2016 3,636 3,636 3,636 3,636 3,636 5,456 23,636 
Cajamar 2016 3,333 3,333 3,333 3,333 1,668 - 15,000 
Caixabank 2016 6,429 6,429 3,214 - - - 16,072 
Liberbank 2016 1,818 1,818 1,818 1,818 1,818 2,728 11,818 
Caixabank 2016 1,026 1,026 512 - - - 2,564 
España Duero 2016 2,243 2,243 2,243 2,243 2,243 5,605 16,820 
Abanca 2016 1,531 1,530 1,530 1,530 1,530 3,828 11,479 
Liberbank 2017 1,818 1,818 1,818 1,818 1,818 4,546 13,636 
BBVA 2017 2,222 2,222 2,222 2,222 2,222 1,112 12,222 
Abanca 2017 2,857 2,857 2,857 1,429 - - 10,000 
Bankinter 2017 4,000 4,000 4,000 4,000 2,000 - 18,000 
Banco Sabadell 2017 5,000 5,000 5,000 2,500 - - 17,500 
Cajamar 2017 3,750 3,750 3,750 3,750 1,875 - 16,875 
BEI 2017 1,563 1,563 1,563 1,563 1,563 17,185 25,000 
EIB 2018 - 5,313 5,313 5,313 5,313 63,748 85,000 
EIB 2019 - - 3,125 3,125 3,125 40,625 50,000 
EIB 2020 - - 2,031 4,063 4,063 54,843 65,000 
Liberbank 2020 1,111 1,111 1,111 1,111 1,111 4,445 10,000 
Kutxabank 2020 2,222 2,222 2,222 2,222 2,222 8,890 20,000 
Bankinter 2020 2,222 2,222 2,222 2,222 2,222 8,890 20,000 
Abanca 2020 1,079 1,079 1,079 1,079 1,079 4,320 9,715 
BBVA 2021 - 5,556 5,556 5,556 5,556 27,776 50,000 
Kutxabank 2021 - 2,778 2,778 2,778 2,778 13,888 25,000 
Unicaja 2021 - 1,111 1,111 1,111 1,111 5,556 10,000 
Caixabank 2021 - 4,404 4,404 4,404 4,404 22,016 39,632 
Total 62,344 81,504 75,019 65,826 56,357 322,457 663,507 

Thousands of euros
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2020 DEBT MATURITY
Maturities at nominal value 

Entity 2021 2022 2023 2024 2025 Subsequent Balance at 31.12.20

E.I.B. (II) 4,341 4,341 4,341 - - - 13,023 

EIB 2015 3,000 3,000 3,000 3,000 3,000 30,000 45,000 

Abanca 2015 7,143 7,143 7,143 3,571 - - 25,000 

BBVA 2016 3,636 3,636 3,636 3,636 3,636 9,091 27,271 

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 1,667 18,332 

Caixabank 2016 6,429 6,429 6,429 3,214 - - 22,501 

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 4,546 13,636 

Caixabank 2016 1,026 1,026 1,026 513 - - 3,591 

España Duero 2016 2,243 2,243 2,243 2,243 2,243 7,849 19,064 

Abanca 2016 1,530 1,530 1,530 1,530 1,530 5,357 13,007 

Liberbank 2017 1,818 1,818 1,818 1,818 1,818 6,364 15,454 

BBVA 2017 2,222 2,222 2,222 2,222 2,222 3,334 14,444 

Abanca 2017 2,857 2,857 2,857 2,857 1,429 - 12,857 

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 2,000 22,000 

Banco Sabadell 2017 5,000 5,000 5,000 5,000 2,500 - 22,500 

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 1,875 20,625 

BEI 2017 - 1,563 1,563 1,563 1,563 18,748 25,000 

EIB 2018 - - 5,313 5,313 5,313 69,061 85,000 

EIB 2019 - - - 3,125 3,125 43,750 50,000 

EIB 2020 - - - 2,031 4,063 58,906 65,000 

Liberbank 2020 - 1,111 1,111 1,111 1,111 5,556 10,000 

Kutxabank 2020 - 2,222 2,222 2,222 2,222 11,112 20,000 

Bankinter 2020 - 2,222 2,222 2,222 2,222 11,112 20,000 

Abanca 2020 - 1,079 1,079 1,079 1,079 5,397 9,713 

Total 54,146 62,343 67,656 61,171 51,977 295,725 593,018 

Thousands of euros
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At 31 December 2021 and 2020, the balances, interest rates and breakdown of short- and long-term debts (based on the amortised cost method recorded in the balance sheet) are as follows:

2021
Entity Average interest rates (%) Current at amortised cost Non-current at amortised cost Total Year of maturity 
E.I.B. (II) - 4,341 4,340 8,681 2023 
EIB 2015 1.62 3,000 39,000 42,000 2035 
Abanca 2015 0.37 7,143 10,714 17,857 2024 
BBVA 2016 1.24 3,630 19,983 23,613 2028 
Cajamar 2016 0.85 3,333 11,666 14,999 2026 
Caixabank 2016 1.20 6,429 9,642 16,071 2024 
Liberbank 2016 1.13 1,818 10,000 11,818 2028 
Caixabank 2016 1.16 1,026 1,538 2,564 2024 
España Duero 2016 0.51 2,243 14,576 16,819 2029 
Abanca 2016 0.73 1,530 9,947 11,477 2029 
Liberbank 2017 2.07 1,818 11,818 13,636 2029 
BBVA 2017 1.14 2,222 10,000 12,222 2027 
Abanca 2017 0.57 2,857 7,143 10,000 2025 
Bankinter 2017 0.52 4,000 14,000 18,000 2026 
Banco Sabadell 2017 1.07 5,000 12,500 17,500 2025 
Cajamar 2017 0.4 3,750 13,125 16,875 2026 
BEI 2017 1.31 1,562 23,438 25,000 2037 
EIB 2018 0.43 - 85,000 85,000 2038 
EIB 2019 0.31 - 50,000 50,000 2039 
EIB 2020 0.40 - 65,000 65,000 2040 
Liberbank 2020 - 1,111 8,889 10,000 2030 
Kutxabank 2020 0.07 2,222 17,778 20,000 2030 
Bankinter 2020 0.60 2,222 17,778 20,000 2030 
Abanca 2020 0.53 1,079 8,636 9,715 2030 
BBVA 2021 - - 50,000 50,000 2031 
Kutxabank 2021 - - 25,000 25,000 2031 
Unicaja 2021 - - 10,000 10,000 2031 
Caixabank 2021 - - 39,632 39,632 2031 

Total 62,336 601,143 663,479 

Thousands of euros 
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2020
Entity Average interest rates (%) Current at amortised cost Non-current at amortised cost Total Year of maturity 

E.I.B. (II) - 4,342 8,682 13,024 2023 

EIB 2015 1.62 3,000 42,000 45,000 2035 

Abanca 2015 0.5 7,142 17,857 24,999 2024 

BBVA 2016 1.24 3,629 23,613 27,242 2028 

Cajamar 2016 0.85 3,333 14,999 18,332 2026 

Caixabank 2016 1.20 6,428 16,071 22,499 2024 

Liberbank 2016 1.13 1,818 11,818 13,636 2028 

Caixabank 2016 1.16 1,026 2,564 3,590 2024 

España Duero 2016 0.64 2,242 16,819 19,061 2029 

Abanca 2016 0.86 1,530 11,477 13,007 2029 

Liberbank 2017 2.07 1,818 13,636 15,454 2029 

BBVA 2017 1.14 2,222 12,222 14,444 2027 

Abanca 2017 0.7 2,857 10,000 12,857 2025 

Bankinter 2017 0.65 4,000 18,000 22,000 2026 

Banco Sabadell 2017 1.07 5,000 17,500 22,500 2025 

Cajamar 2017 0.53 3,750 16,875 20,625 2026 

BEI 2017 1.31 - 25,000 25,000 2037 

EIB 2018 0.58 - 85,000 85,000 2038 

EIB 2019 0.47 - 50,000 50,000 2039 

EIB 2020 0.54 - 65,000 65,000 2040 

Liberbank 2020 - - 10,000 10,000 2030 

Kutxabank 2020 0.08 - 20,000 20,000 2030 

Bankinter 2020 0.60 - 20,000 20,000 2030 

Abanca 2020 0.54 - 9,714 9,714 2030 

Total 54,137 538,847 592,984 

Thousands of euros 
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In 2021, the Company signed a loan with BBVA, Kutxabank, 
Unicaja and Caixabank for a total of €124,632 thousand, which 
was drawn down during the year (in thousands of euros):

FINANCIAL INSTITUTIONS DEBT 2021

Entity Duration 
(years) Principal

BBVA 10 50,000

Kutxabank 10 25,000

UNICAJA 10 10,000

CAIXABANK 10 39,632

124,632

FINANCIAL INSTITUTIONS DEBT 2020

Entity Duration 
(years) Principal

BEI 20 65.000

Liberbank 10 10.000

Kutxabank 10 20.000

Bankinter 10 20.000

Abanca 10 9.714

124.714

In 2020, the Company signed a loan agreement with the Eu-
ropean Investment Bank (EIB), Liberbank, Kutxabank, Bank-
inter and Abanca for a total of €124,714 thousand, which was 
drawn down during the year (in thousands of euros):

Short-term interest accrued and not paid at 31 December 
2021 amounted to €170 thousand, which is included in head-
ing 2. "Debts with credit institutions", in section III "Short-term 
debts" of the Balance Sheet. This amount at the end of 2020 
amounted to €185 thousand.

The amount allocated to finance costs in 2021 and 2020 was 
€5,496 thousand and €7,415 thousand, respectively.

The detail of the maturities of the long-term debts, using the amor-
tised cost method, at 31 December 2021 and 2020 is as follows:



264

I. Management report  |  II. Annual accounts 2021  |  III. Audit report

Non-financial Information Statement Financial information

Back to Table of Contents

12. Financial liabilities

MATURITY OF LONG-TERM DEBTS 2021 
Entity 2023 2024 2025 2026 2027 Subsequent Balance at 31.12.21 
E.I.B.(II) 4,340 - - - - - 4,340 
EIB 2015 3,000 3,000 3,000 3,000 3,000 24,000 39,000 
Abanca 2015 7,143 3,571 - - - - 10,714 
BBVA 2016 3,630 3,631 3,632 3,633 3,634 1,823 19,983 
Cajamar 2016 3,333 3,333 3,333 1,667 - - 11,666 
Caixabank 2016 6,428 3,214 - - - - 9,642 
Liberbank 2016 1,818 1,818 1,818 1,818 1,818 910 10,000 
Caixabank 2016 1,026 512 - - - - 1,538 
España Duero 2016 2,242 2,242 2,243 2,243 2,243 3,363 14,576 
Abanca 2016 1,530 1,530 1,530 1,530 1,530 2,297 9,947 
Liberbank 2017 1,818 1,818 1,818 1,818 1,818 2,728 11,818 
BBVA 2017 2,222 2,222 2,222 2,222 1,112 - 10,000 
Abanca 2017 2,857 2,857 1,429 - - - 7,143 
Bankinter 2017 4,000 4,000 4,000 2,000 - - 14,000 
Banco Sabadell 2017 5,000 5,000 2,500 - - - 12,500 
Cajamar 2017 3,750 3,750 3,750 1,875 - - 13,125 
BEI 2017 1,563 1,563 1,563 1,563 1,563 15,623 23,438 
EIB 2018 5,313 5,313 5,313 5,313 5,313 58,435 85,000 
EIB 2019 - 3,125 3,125 3,125 3,125 37,500 50,000 
EIB 2020 - 2,031 4,063 4,063 4,063 50,780 65,000 
Liberbank 2020 1,111 1,111 1,111 1,111 1,111 3,334 8,889 
Kutxabank 2020 2,222 2,222 2,222 2,222 2,222 6,668 17,778 
Bankinter 2020 2,222 2,222 2,222 2,222 2,222 6,668 17,778 
Abanca 2020 1,079 1,079 1,079 1,079 1,079 3,241 8,636 
BBVA 2021 5,556 5,556 5,556 5,556 5,556 22,220 50,000 
Kutxabank 2021 2,778 2,778 2,778 2,778 2,778 11,110 25,000 
Unicaja 2021 1,111 1,111 1,111 1,111 1,111 4,445 10,000 
Caixabank 2021 4,404 4,404 4,404 4,404 4,404 17,612 39,632 
Total 81,496 75,013 65,822 56,353 49,702 272,757 601,143 

Thousands of euros 
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MATURITY OF LONG-TERM DEBTS 2020 
Entity 2022 2023 2024 2025 2026 Subsequent Balance at 31.12.20 

B.E.I.(II) 4,342 4,340 - - - - 8,682 

BEI 2015 3,000 3,000 3,000 3,000 3,000 27,000 42,000 

Abanca 2015 7,143 7,143 3,571 - - - 17,857 

BBVA 2016 3,630 3,631 3,632 3,633 3,634 5,453 23,613 

Cajamar 2016 3,333 3,333 3,333 3,333 1,667 14,999 

Caixabank 2016 6,428 6,429 3,214 - - - 16,071 

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 2,728 11,818 

Caixabank 2016 1,026 1,026 512 - - - 2,564 

España Duero 2016 2,242 2,242 2,242 2,243 2,243 5,607 16,819 

Abanca 2016 1,530 1,530 1,530 1,530 1,530 3,827 11,477 

Liberbank 2017 1,818 1,818 1,818 1,818 1,818 4,546 13,636 

BBVA 2017 2,222 2,222 2,222 2,222 2,222 1,112 12,222 

Abanca 2017 2,857 2,857 2,857 1,429 - - 10,000 

Bankinter 2017 4,000 4,000 4,000 4,000 2,000 - 18,000 

Banco Sabadell 2017 5,000 5,000 5,000 2,500 - - 17,500 

Cajamar 2017 3,750 3,750 3,750 3,750 1,875 - 16,875 

BEI 2017 1,563 1,563 1,563 1,563 1,563 17,185 25,000 

BEI 2018 - 5,313 5,313 5,313 5,313 63,748 85,000 

BEI 2019 - - 3,125 3,125 3,125 40,625 50,000 

BEI 2020 - - 2,031 4,063 4,063 54,843 65,000 

Liberbank 2020 1,111 1,111 1,111 1,111 1,111 4,445 10,000 

Kutxabank 2020 2,222 2,222 2,222 2,222 2,222 8,890 20,000 

Bankinter 2020 2,222 2,222 2,222 2,222 2,222 8,890 20,000 

Abanca 2020 1,079 1,079 1,079 1,079 1,079 4,319 9,714 

Total 62,336 67,649 61,165 51,974 42,505 12.2 538.847

Thousands of euros 
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12.2. Other financial liabilities 
12.2.1. Other long-term financial liabilities 

Section 5. "Other financial liabilities", included in section II. 
"Long-term debts" on the balance sheet, includes:

OTHER FINANCIAL LIABILITIES 2021

2023 2024 2025 Subsequent

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

M. of Industry, Tourism and Trade 161 154 161 148 7 6 7 6

Ministry of Public Works 58 55 58 53 58 51 58 49

Ministry of Science, Innovation and 
Universities 3 3 6 5 6 5 49 39

TOTAL 222 212 225 206 71 62 114 94

OTHER FINANCIAL LIABILITIES 2020

2022 2023 2024 Subsequent

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Present 
value

Nominal 
value

Nominal 
value

M. of Industry, Tourism and Trade 161 154 161 148 161 141 14 11

Ministry of Public Works 58 55 58 53 58 51 116 95

Ministry of Science, Innovation and 
Universities - - 3 3 6 5 54 45

TOTAL 219 209 222 204 225 197 184 151

• The outstanding amount of interest-free loans granted by 
the Ministry of Industry, Tourism and Commerce, the Min-
istry of Development and the Ministry of Science, Innova-
tion and Universities, on a repayable basis, received in 2008 
2021, inclusive, totalling €574 thousand at present value 
(€761 thousand in 2020). The detail of maturities is as fol-
lows:

The amount of long-term deposits received at year-end 2021 
amounts to €3,342 thousand (€3,341 thousand in 2020).

12.2.2. Other short-term financial liabilities
Section 5. "Other financial liabilities", included in section III 
"Short-term debts" of the Balance Sheet, mainly includes:

OTHER SHORT-TERM FINANCIAL LIABILITIES

Balance at 
31.12.2021

Balance at 
31.12.2020

Suppliers of Fixed Assets: - -

- for invoices received 34,430 31,966

- for outstanding invoices 6,158 8,894

SUBTOTAL 40,588 40,860

Other debts 1,155 1,018

TOTAL 41,743 41,878

“Other Debts" at 31 December 2021 includes €187 thousand 
(31 December 2020: €262 thousand) relating to interest-free 
loans granted by the Ministry of Industry, Tourism and Trade 
and the Ministry of Development, on a repayable basis, re-
ceived between 2008 and 2020 (see Note 12.2.1).

12.3. Other long-term debts
Section 6. "Other long-term debts", included in section II "Long-
Term Debts" of the Balance Sheet, includes the amounts re-
ceived in 2021 and 2020 of €59,875 thousand, as part of the 
cash price of the land in the Cuatro Caminos site, which was 
reversed in 2016 (see Note 6).

Thousands of euros
Thousands of euros
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12. Financial liabilities

12.4. Trade creditors and other accounts payable
“Trade creditors and other accounts payable" includes (in thou-
sands of euros):

TRADE CREDITORS AND OTHER ACCOUNTS PAYABLE

2021 2020

Suppliers 43,059 34,214

Group company and associate 
suppliers (Note 18) 346 336

Sundry creditors 286,574 222,774

Remunerations to be paid 25,814 22,811

Other debts with Public 
Administrations 22,061 15,871

Customer Advances 12 53

Total 377,866 296,059

SUNDRY CREDITORS

2021 2020

Sundry creditors 166,225 183,042

Creditors, outstanding invoices 106,813 30,694

Creditors in confirming 13,536 9,038

Total 286,574 222,774

AVERAGE PAYMENT PERIOD TO SUPPLIERS

2021 2020

Days Days

Average payment period to 
suppliers 18 19

Ratio of paid operations 18 19

Ratio of operations pending 
payment 20 17

2021 2020

In thousands of euros

Total payments made 637,844 603,973

Total outstanding payments 28,262 30,170

The detail of the items included under "Sundry creditors" is as 
follows (in thousands of euros):

At 31 December 2021 and 2020, the most significant item in 
the amount of "Sundry creditors" comes from the invoices of 
the Directorate General of Infrastructures for the lease fee, ac-
crued in the financial year 2011, amounting to €143,578 thou-
sand (see note 2 h).

At 31 December 2021, the "Accounts payable, invoices receiva-
ble" amount of €106,813 thousand includes €76,225 thousand 
relating to electricity supply companies. 

12.5. Information on the average period of pay-
ment to suppliers Additional Provision Three "duty 
of information" of Act 15/2010 of 5 July
The information on the average period of payment to suppliers 
is as follows:

13. Long-term accruals
The composition of the balance of heading "VII. Long-term ac-
cruals" on the assets side of the Balance Sheet is as follows (see 
Note 7):

ACCRUALS 
LONG TERM 2021 2020

For operating lease Ferromóvil 
3000 11,271 21,031

For operating lease Ferromóvil 
9000 7,136 13,313

Total 18,407 34,344

This heading includes the long-term amounts of the difference 
between the expenses recognised in various years and the 
lease payments made to the lessors of Ferromovil 3000 and 
Ferromovil 9000 rolling stock. (See Notes 7 and 15).

The balance of "Long-term accruals" on the liability side of the 
balance sheet includes the subsidy received by the Madrid City 
Council under the collaboration agreement signed by this insti-
tution and Metro de Madrid, S.A. for the opening to the public 
of the turbine hall of the Pacífico power station and Chamberí 
metro station, with a duration of 16 years and amounting to 
€6,280 thousand. The amount received is non-refundable as 
both facilities remain open to the public year by year. For this 
reason, since 2010, the amounts accrued each year have been 
transferred to "Other capital grants" in section A-3) "Grants, do-
nations and bequests received" of the balance sheet, net of 
their tax effect (see Note 10). At 31 December 2021 and 31 
December 2020, €785 thousand and €1,178 thousand, respec-
tively, had not yet been transferred to equity.

Thousands of euros
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Spanish public entity creditor 2021 2020

Public Treasury, for personal 
income tax 7,033 7.000

Social Security Bodies 8,942 8.871

Acredores, for ERDF advances 6,086 7,000

Total 8,871 15.871

Spanish public entity debtor 2021 2020

Tax office, for withholdings and 
others 5 126

Tax office, for Corporation Tax part 
payments 1 67

Tax office, for VAT 20,997 29,740

Tax office, for deductible and 
non-accrued VAT 4,350 4,706

Social Security 87 42

ERDF subsidy debtors 100 19,809

MRR subsidy debtors 662 -

Total 26,202 54,490

14. Tax situation and public 
administrations

14.1. Current balances with public administra-
tions
The detail of current balances with public administrations at 
2021 and 2020 year-end is as follows (in thousands of euros):

for fixed assets in progress which have not been paid by the 
due date, in accordance with Article 75.2 of Act 37/1992.

14.2. Reconciliation between accounting result 
and taxable base
As the Company's main activity is metropolitan public trans-
port, it is eligible for the tax credit provided for in Article 34 of 
the Corporation Tax Law, and therefore the full tax liability is 
reduced by 99%.

The following table shows the reconciliation between account-
ing profit and the taxable base for Corporation Tax purposes 
for 2021:

The amount recorded in under “Tax office, for deductible and 
non-accrued VAT” includes deductions pending for invoices 

RECONCILIATION BETWEEN ACCOUNTING PROFIT AND CORPORATION TAX TAXABLE BASE 2021

ITEM PROFIT AND LOSS ACCOUNT INCOME AND EXPENSES 
DIRECTLY CHARGED TO EQUITY TOTAL

Balance of income and expenditure for 
the year -57,098 -19,484 -76,582

Increases Decreas-
es Balance Increases Decreas-

es Balance Total

Corporation Tax 0 3 -3 16 65 -49 -52

Permanent differences 16 - 16 - - - 16

Temporary differences: - - - - - -

• Arising in the year 24,439 - 24,439 19,533 19,533 43,972

• From previous years 36,460 -36,460 - - - -36,460

Offsetting of negative tax bases from 
previous years - - - - - - -

Tax base - - -69,106 - - - -69,106

Thousands of euros
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14. Tax situation and public 
administrations

The following table shows the reconciliation between accounting profit and the taxable base for Corporation Tax purposes for 2020:

RECONCILIATION BETWEEN ACCOUNTING PROFIT AND CORPORATION TAX TAXABLE BASE 2020

Concept Profit and loss account Income and expenses directly 
charged to equity TOTAL

Balance of income and expenditure for 
the year 10,224 -15,452 -5,228

Increases Decrea-
ses Balance Increases Decrea-

ses Balance Total

Corporation Tax 10 64 -54 27 67 -40 -94
Permanent differences 2446 6,155 -3,709 - - - -3,709

Temporary differences: - - - - - -

• Arising in the year 40,761 - 40,761 15,492 15,492 56,253

• From previous years 31,639 -31,639 - - - -31,639

Offsetting of negative tax bases from 
previous years - 3,896 -3,896 - - - -3,896

Tax base - - 11,687 - 11,687

ADJUSTMENTS TO THE ACCOUNTING RESULT
Temporary differences arising in the year 2021 2020

Increases Decreases Increases Decreases
Provision for taxes 238 - 322 -
Provision of outstanding resources Human Resources 15,404 - 14,204 -
Provision for depreciation on inventories 108 - 549 -
Financial Investment Depreciation Provision 578 - -
L/T litigation provision 416 - 15,128 -
Provision for municipal taxes - - 1 -
Provision for long-term personal remuneration 645 - 1,212 -
Interest Provision for late payment - - 1,006 -
Partial retirement provision 7,050 - 8,339 -

Total 24,439 40,761

The adjustments made to the accounting profit by application of the temporary differences are as follows:

Thousands of euros

Thousands of euros
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ADJUSTMENTS TO THE ACCOUNTING RESULT
Temporary differences arising in previous years 2021 2020

Increases Decreases Increases Decreases
Provision for taxes - 525 - 145
Implementation of pending human resources 
provision

- 13,333 - 2,795

Provision of holidays for pre-1978 - 15 - 20
Lease adjustment Financial - 10,779 - -
Litigation provision - 710 - 18,638
Provision for municipal taxes - 3 - 2
Limitation of accounting amortisation - 6,718 - 6,718
Interest Provision for late payment - 466 - 839
Partial retirement provision 3,911 2,482

Total 36,460 31,639

14. Tax situation and public 
administrations
14.3. Reconciliation between the accounting prof-
it and the tax credit arising from corporation tax
The table below sets out the determination of the tax credit 
arising for 2021 and 2020 in accordance with the tax base de-
termined in the previous point:

RECONCILIATION OF THE ACCOUNTING RESULT AND 
THE TAX CREDIT

Concepts 2021 2020

Negative accounting result before 
taxes -57,101 10,170

Permanent differences 16 -3,709

Tax Accounting Base -57,085 6,461

Tax credit 25%. -14,271 1,615

99% Bonus (Art. 34.2. U.S.) -14,129 1,599

Income/(expense) for corporation 
tax for the year -143 17

Income from corporation tax for the 
year (unaccounted for negative tax 
bases)

173 -

Adjustment to tax on profits 33 71

Corporate income tax income 3 54

CORPORATE TAX EXPENSE/REVENUE BREAKDOWN

2021 2020

Current tax 33 31

• Current year - -10

• Previous years 33 41

Deferred tax -30 23

Total 3 54

TAX LOSSES
Financial year 2021 2020
2009 8,452 8,452
2010 92,401 92,401
2011 15,565 15,565
2012 59,452 59,452
2013 102,990 102,990
2015 61,251 61,251
2017 38,604 38,604
2018 4,721 4,721
2021 69,106 -
Total 452,542 383,436

14.4. Breakdown of corporation tax expense or 
income
The breakdown of corporation tax expense or income for 2021 
and 2020 is as follows:

The tax losses pending offset at 31 December 2021 and 2020 
and their corresponding amounts (in thousands of euros) with 
no time limit for application, are as follows:

Thousands of euros

Thousands of euros

Thousands of euros
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14. Tax situation and public 
administrations
At 31 December 2021 these negative tax bases represent a 
tax credit of €1,131 thousand (€959 thousand at 31 December 
2020) of which €291 thousand is recognised in the Company's 
assets (€291 thousand at 31 December 2020).

14.5. Recorded deferred tax assets
The detail of the balance of this account at the end of 2021 
and 2020 is as follows:

DEFERRED TAX ASSETS

Deferred tax assets 2021 2020

Provision for taxes 9 10

Litigation provision 118 114

Financial Investment Provision 19 11

Provision for depreciation 
of inventories 10 10

Post-retirement provision 
for transport pass 12 22

Limitation of accounting 
amortisation 50 67

Interest on arrears of suppliers 2 3

Cuatro Caminos transaction 219 219

Partial retirement provision 29 21

Temporary differences 468 477

Tax credit 291 291

Total deferred tax assets 759 768

UNRECORDED DEFERRED TAX ASSETS

Deductions pending 2021 2020

R&D expenditure 2005-2021 7,331 7,330

Donations to Non-Profit 
Organisations 2009 42 145

International double taxation 
2012-2015 383 383

Unrecognised current income from 
corporation tax 2012-2021 840 668

Deduction of reversal of temporary 
measures 37.1 LIS 2015-2021 2,150 1,814

Total deferred tax assets 10,746 10,340

The tax credit at 31 December 2021 includes tax bases of 
€291 thousand from prior years (€291 thousand at 31 Decem-
ber 2020).

The deferred tax assets indicated above have been recorded 
on the balance sheet as it is considered that, in accordance 
with the best estimate of the Company's future results, it is 
probable that these assets will be recovered.

The change for the year in deferred tax assets due to tempo-
rary differences was a decrease of €9 thousand. In 2020, there 
was a decrease of €13 thousand.

14.6. Unrecorded deferred tax assets
The Company has not recognised certain deferred tax assets 
in the accompanying balance sheet, as it considers their appli-
cation in the short and medium term to be unlikely. The detail 
of these unrecorded assets is as follows:

14.7. Deferred tax liabilities
By virtue of the application of the eighteenth valuation rule, re-
lating to subsidies, capital subsidies are recorded as income 
directly allocated to equity. This income must be reflected net 
of its tax effect, and therefore a deferred tax liability is record-
ed. The balance for this concept at 2021 year-end amounted 
to €1,000 thousand (€1,050 thousand in 2020) and the change 
in this deferred amount, a decrease of €50 thousand, was rec-
ognised in equity. 

14.8. Years pending checking and inspection
Under current legislation, taxes cannot be considered to be de-
finitively settled until the returns submitted have been inspect-
ed by the tax authorities, or the four-year limitation period has 
elapsed. Therefore, at 31 December 2021, the Company has 
all the main taxes applicable to it since December 2017 open 
for review by the tax authorities, except for income tax which 
has been open for review since 1 January 2017. The Compa-
ny's directors do not expect any additional significant liabilities 
to arise in the event of inspection.

However, the government's right to check or investigate the 
negative tax bases offset or pending offset, the double taxa-
tion tax credits and the deductions to encourage the perfor-
mance of certain activities applied or pending application, are 
time-barred after 10 years from the day following the end of 
the period established for filing the return or self-assessment 
corresponding to the tax period in which the right to offset or 
application was generated. Once this period has elapsed, the 
company must prove the tax losses or deductions by present-
ing the tax assessment or self-assessment and the accounts 
with proof that they have been deposited during the aforemen-
tioned period at the Companies Registry.

Thousands of euros

Thousands of euros
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15. Short-term accruals 
The composition of the balance of heading "VI. Short-term ac-
cruals" on assets are as follows (see Notes 7 and 13).

Short-term accruals 2021 2020

For operating lease Ferromóvil 
3000 9,760 8,249

For operating lease Ferromóvil 
9000 6,177 5,217

Others 1395 712

Total 17,332 14,178

16. Long-term employee benefit 
liabilities 

The commitments assumed by the Company are included in 
the Company's Collective Bargaining Agreement for the period 
2020-2021 and derive from previous agreements, including, 
as an integral part of the aforementioned collective bargain-
ing agreement, the arbitration awards issued on 18 December 
1999 and 2 February 2000.

The main commitments made by the company are as fol-
lows:

Life annuities and immediate survivor's pensions, relating to 
retired staff or beneficiaries of the now defunct SWF (Social 
Welfare Fund) receiving a retirement pension earned before 30 
June 1998, widowhood or orphanhood or permanent disability 

arising from the Arbitration Award of 18 December 1999 and 
the clarification of 2 February 2000.

Death for liabilities (retired personnel and personnel in a situa-
tion of absolute permanent disability) who joined the Compa-
ny before 18 March 1998.

All the aforementioned commitments are insured and updat-
ed at 31 December 2021 through insurance policies adapted 
to the First Additional Provision of Royal Legislative Decree 
1/2002, of 29 November, approving the revised text of the 
Pension Plans and Funds Regulation Act and Royal Decree 
1,588/1999 of 15 October, approving the Regulation on the 
instrumentation of pension commitments of companies with 
employees and beneficiaries.

The present value of the pension commitments that were ex-
ternalized in 2001 for passive personnel was calculated on the 
basis of the following parameters

• Technical interest rate: 5.97% for the first 40 annuities and 
3.05% for the remainder.

• Mortality table: PERM/F-2000P.

The present value of the death benefit commitments for lia-
bilities that were subject to externalisation as at 31 December 
2010 was calculated based on the following parameters:

• Technical interest rate: 2.25% per year.

• Mortality table: GKM/F-95.

The Company considers that all commitments assumed at 
the date of preparation of the financial statements are fully 
and correctly insured.

In addition to the aforementioned commitments, active 
personnel of Metro de Madrid, S.A. are provided with a free 
transport pass provided that they have requested it from the 
Company. This commitment is regulated in writing in the Com-
pany's internal regulations.

However, the delivery of transport subsidies for passive per-
sonnel is suspended since, despite the fact that the commit-
ment is regulated in the Company’s internal regulations, the 
General Budget Law of the Community of Madrid, applicable 
to the Company, prevents its delivery since it is considered a 
social benefit.

At 31 December 2021, the Company has updated the amount 
of the provision to recognise the commitment to personnel, 
which may be met from 2023 onwards on the basis of an up-
dated actuarial report.

At year-end 2021, the provision amounts to €4,799 thousand 
(in 2020, €8,740 thousand) (see note 11.1.1).

The main hypotheses adopted in the study were the follow-
ing:

• Survival tables: PER2020_Col_ 1 er.orden

• Annual growth rate: 0.00%

• Retirement age of 65

• Discount rate: 0.90%

• Amount for retirees: 33 euros

• The calculation method used to determine the accrued ben-
efits of the assessed commitments is the projected unit credit 

Thousands of euros
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16. Long-term employee benefit 
liabilities 
method, which allocates costs as the services are rendered, 
i.e. distributing the total projected obligation evenly over the 
years of service of the employee in the company until receipt 
of the benefit. 

17. Income and Expenses

a) Wages and salaries and social charges
The amount of wages and salaries, in 2021 and 2020, is as 
follows:

WAGES AND SALARIES AND SOCIAL CHARGES

Concept 2021 2020

Remuneration 301,632 285,436

Accident and illness 5,436 13,278

Vocational training allowance 504 249

Other payroll items 2,917 12,965

Total 310,489 311,928

WAGES AND SALARIES AND SOCIAL CHARGES

Concept 2021 2020

Social Security 100,420 97,391

Voluntary Collaboration Social 
Security - -4

Other social expenses 5,448 5,331

Total 105,868 102,718

EXTERNAL WORKS

External works 2021 2020

Surveillance Services 59,118 55,853

Cleaning Services 72,261 64,585

Cash-in-Transit Service 873 788

Other External Works 9,477 7,580

Total 141,729 128,806

SALES

External works 2021 2020

Income from passenger transport 
(Note 18) 886,715 908,367

Commission income from the sale 
of Regional Transport Consortium 
of Madrid tickets (Note 18)

14,309 12,652

Operating income Transportes 
Ferroviarios Madrid SA (Note 18) 11,943 11,022

Operating income Metros Ligeros 
Madrid (Note 18) 8,069 7,654

Provision of Services 921,036 939,695

EXTERNAL SERVICES
Concept 2021 2020
Fees and rentals (note 7.2) 169,566 165,805
Repair and maintenance 124,500 116,869
Supplies 89,096 43,732
-Electric power 87,199 42,138
-Other supplies 1,897 1,594
External works 141,729 128,806
Insurance premiums 5,481 3,944
Banking and similar services 765 412
Communications 1,370 1,377
Public relations 42 78
Advertising and communications 2,494 1,622
Legal costs 90 245
Consultants 1,495 2,035
Miscellaneous 377 363
Total 537,005 465,288

Social security contributions are broken down into:

b) External services
In 2021 and 2020, this item in the profit and loss account is 
as follows:

The concept "External work" includes the following main en-
tries: security services of rolling stock facilities, cleaning and 
disinfection services and cash transport services.

c) Net turnover
The transactions that make up the "Net revenue" caption of the 
profit and loss account in 2021 and 2020 are as follows:

c1) Provision of Services

Thousands of euros
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17. Income and Expenses
— Income from passenger transport: This includes the 
amount of the remuneration for public railway transport 
services on the network operating in the Autonomous Com-
munity of Madrid based on an average fare per passenger 
transported in accordance with the Programme Contract 
signed with the Madrid Regional Transport Consortium (see 
Notes 1 and 2).

On 30 December 2019, an extension of the Programme 
Contract was signed between the Madrid Regional Trans-
port Consortium and Metro de Madrid S.A., signed in 2016, 
which takes effect from the signing of the contract until 31 
December 2020 and regulates the reciprocal relations be-
tween both entities.

On 8 October 2020, the Company signed a new Programme 
Agreement with the Madrid Regional Transport Consortium 
valid for the years 2021 to 2024, and which, like the previous 
ones, is based on remuneration per passenger, setting out 
the economic parameters for the financial year 2021.

On 30 December 2021, an Addendum to the Programme 
Contract was signed to adjust and set the economic content 
to be applied for the financial year 2022.

— Income from the sale of tickets: Within the scope of the 
Framework Agreement with the Regional Transport Consor-
tium (MRTC), the Company is entrusted with the service of 
selling transport tickets that are property thereof. For these 
services its receives a commission per ticket sold.

— Operating income from the Transportes Ferroviarios de 
Madrid S.A. (TFM) network: The Company has a contract-
for the full operation of the railway concession for line 9 be-

tween the stations of Puerta de Arganda and Arganda del 
Rey, the concessionaire of which is Transportes Ferroviarios 
de Madrid S.A.

Operating income from the Metros Ligeros de Madrid 
S.A. (MLM) network: The Company has a contract for the 
full operation of the railway concession for the ML1 light 
rail line between the stations of Pinar de Chamartín and 
Las Tablas, the concessionaire of which is Metros Ligeros 
de Madrid S.A.

c2) Sale of Transport Tickets

Concept 2021 2020

Income from the sale of single tickets 25,410 --

Sale of Transport Tickets 25,410

OTHER RESULTS

2021 2020

Other revenue 1,332 19,546

Other Expenses 359 15,381

Total 973 4,165

As of 1 January 2021, the single ticket, a single trip on the day 
of sale, has changed ownership from the Consorcio Region-
al de Transportes de Madrid to Metro de Madrid. S.A. The in-
voicing of these tickets is considered to be revenue in its full 
amount as it is only valid on the day of issue.

d) Other results
The heading "Other Results" includes the following amounts 
for 2021 and 2020:

As the most significant items the "Other Income" account in-
cludes:

• In 2021, an unpaid debt was collected through the execu-
tion of the guarantees securing the operation in the amount of 
€962 thousand.

• In 2020, income from the compensation for the delay in the 
execution of the construction of the new head office amount-
ing to €160 thousand, an incentive received for the prevention 
of occupational accidents amounting to €400 thousand, as 
well as the cancellation of provisions made in previous years 
for litigation that the Company maintained and which have 
been resolved in its favour amounting to €18,638 thousand.

In 2020, the "Other Expenses" account includes the amount 
of €15,304 thousand as a result of different civil and conten-
tious-administrative legal proceedings in contracting matters. 
In 2021, a provision of €416 thousand has been made for the 
same items (see note 11.1.3).

Thousands of euros
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18. Transactions with related parties
The transactions carried out with associates in 2021 and 2020 
were as follows:

COMPANY REVENUE EXPENDITURE
2021 2020 2021 2020

Transportes Ferroviarios de Madrid, S.A.
Provision of Services Transportes Ferroviarios de 
Madrid, S.A.

11,943 11,022 - -

Other income from provision of services 36 53 - -
Loan Interest 191 313 - -

12,170 11,388 1 5
Metros Ligeros de Madrid, S.A.
Operation of the Light Metro Line ML1 8,069 7,654 - -
Other income - - - -
Assignment of use of garages in Hortaleza and 
other expenses - - 1,197 1,203

8,069 7,654 1,197 1,203

Metrocall sa
Loan Interest 18 6 - -

18 6 - -

Total 20,257 19,048 1,198 1,208

The balances held by the aforementioned companies at 31 De-
cember 2021 and 2020 were as follows:

INVESTEE COMPANY BALANCES 2020-2019

COMPANY

Debtor balance 
(See Note 

8.1.2 y 8.2)

Creditor 
balance (See 

Note 12.4)

2021 2020 2021 2020

Transportes Ferroviarios 
de Madrid, S.A. 9,506 6,961 105 93

Metros Ligeros de 
Madrid, S.A. 1,321 1,631 241 243

Metrocall S.A. - 1,206 - -

Total 10,827 9,798 346 336

RELATED PARTY BALANCES

COMPANY
Debtor balance Creditor balance

2021 2020 2021 2020

Madrid Regional 
Transport Consortium - 1,255 33 1

Total 1,255 33 1

RELATED PARTY TRANSACTIONS

Madrid Regional Transport 
Consortium 2021 2020

Income from sales 886,715 908,367

Income from commission on sale of 
season tickets 14,309 12,652

Transactions with related parties in 2021 and 2020 were as 
follows:

The balances held with related parties were as follows:
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18. Transactions with related parties

COMPANY
Creditor balance

2021 2020
General Directorate of 
Infrastructure 146,070 146,125

Total 146,070 146,125

19. Post-close events

On 2 January 2022, the Company made the last payments 
for the total amount of €25,497 thousand of the financial 
lease operation carried out in 1997 on 96 cars of railway 
equipment and thus, on that date, the ownership passed to 
Metro de Madrid S.A.

The global health pandemic situation of COVID-19, which 
began in 2020, and the international conflicts that are oc-
curring in the first months of 2022, in particular the armed 
conflict in the Ukraine, together with other factors affecting 
the economic environment in which the Company operates, 
such as increases in raw material costs and high inflation 
rates, have led to a period of economic instability, where one 
of the consequences has been the unpredictable behaviour 
of the energy markets for some months now, with a very 
high degree of uncertainty, both in their possible evolution 
and with respect to whether the measures being taken by 
the various governments will achieve the expected results.

2020 and 2021 have been completely extraordinary from an 
electricity market point of view, with global energy demand 
falling as a result of COVID-19 in 2020 and then recovering 
in 2021. Thus, 2020 marked the lowest price since 2015, 
with an average energy price of €33.96/Mwh, while in 2021 

it has marked an annual average price of €111.38/Mwh, with 
a special increase in the second half of the year, reaching its 
maximum in December with €239.17/Mwh. For Metro de 
Madrid, electricity is essential as all its passenger trains are 
electric and this increase in 2021 has meant an increase in 
the cost of energy of around 75% compared to 2020.

There is currently great uncertainty about the price level in 
2022 and its impact on the company, as in the first quarter 
of 2022 the average price exceeds €200/Mwh, while the bu-
dget for 2022 has been made considering an average price 
of €53/MWh. If this high average price were to be maintai-
ned throughout 2022, the Company would need an extraor-
dinary financial compensation in addition to that provided 
for in the addendum to the Contract-Programme between 
the CRTM and Metro de Madrid for 2022 and in the General 
Budget of the Community of Madrid for 2022, which is esti-
mated at more than €150 million, in order to avoid incurring 
a significant deficit.

The Company's Directors are aware of the situation and con-
sider that the current Programme Contract with the Madrid 
Regional Transport Consortium covers the possible modifi-
cation of the fare per passenger transported for exceptional 
situations such as this increase in the cost of energy.

In any case, both the management and the administrators 
of Metro de Madrid undertake to make their best efforts to 
promote the appropriate procedures so that, in the event 
that the cost of energy remains high during 2022, they will 
try to reach agreements regarding the provision of the servi-
ce that will enable operating costs to be reduced and Metro 
de Madrid to obtain adequate compensation, so as to gua-
rantee the continuity of the public service it provides and to 
ensure that it is financially sustainable.

STAFF EMPLOYED
Average 
number 

as at 
31.12.2021

Situation at 
31.12.2021

Average 
number 

as at 
31.12.2020

Situation at 
31.12.2020

Management 
(outside of 
collective 
bargaining 
agreement)

6 6 6 6

Men 5 5 4 4
Women 1 1 2 2
Management 
Staff (***) 74 74 74 75

Men 52 52 52 53
Women 22 22 22 22
Technical 
and Adminis-
trative Staff

1,537 1,537 1,447 1,466

Men 1,084 1,084 1,027 1,040
Women 453 453 420 426
Operational 
Staff 4,334 4,333 4,407 4,465

Men 2,992 2,991 3,055 3,095
Women 1,342 1,342 1,352 1,370
Operations 
Staff 1,269 1,269 1,232 1,248

Men 1,243 1,243 1,210 1,226
Women 26 26 22 22
Total 7,220 7,219 7,166 7,260

(**) Including the CEO of Metro de Madrid as management personnel 
(outside of the collective bargaining agreement).
(***) Includes Railway Operations Manager and Division, Area and 
Service Managers.

Thousands of euros

Thousands of euros

20. Other information 

20.1. Employees and members of the Board of Di-
rectors in 2021 and 2020
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20. Other information 
The average number of employees, together with their emplo-
yment category, with a disability greater than or equal to thir-
ty-three per cent in 2021 and 2020 is indicated in the following 
table: 

Labour Category 2021 2020

Auxiliary Staff 8 9

Employees 171 175

Middle Managers and Non-
Qualified Technicians

14 12

Managers and technicians 8 9

Total 201 205

MEMBERS OF THE BOARD OF DIRECTORS

Labour Category Average number as at 
31.12.2021 Situation at 31.12.2021 Average number as at 

31.12.2020
Situation at 
31.12.2020

Directors (*) 10 10 10 10

Men 8 8 6 6

Women 2 2 4 4

(*) The Chief Executive Officer of Metro de Madrid is included as a member of the Board of Directors.

20.2. Remuneration of the members of the Board 
of Directors and Management Staff
During 2021 and 2020 the Company, has not paid per diems 
and other remuneration to the members of the Board of Di-
rectors.

At 31 December 2019 and 2020, there were no balances recei-
vable from or payable to members of the Board of Directors or 
senior management.

No advances or loans have been granted to the Directors and 
no obligations have been assumed on their behalf as a gua-
rantee. Also, the Company has no pension or life insurance 
obligations to former or current members of the Company's 
senior management or to directors, except for those mentio-
ned in this Note. 

The staff assigned to the Company's management structure 
earned €564 thousand in wages and salaries and other remu-
neration in 2021 (€549 thousand in 2020). Of this amount, €97 
thousand (€97 thousand in 2020) correspond to Senior Mana-
gement who form part of the Board of Directors.

At 31 December 2021 and 2020, there was no balance due 
from senior management for the granting of advances in ins-
talments and/or housing loans.

Of these employees, those who joined the Company before 18 
March 1998 have the same pension commitment coverage as 
other employees at that date (see Note 16).

Metro de Madrid has a Civil Liability insurance policy for its 
Executives and Senior Officers that covers management 
errors and/or improper employment practices occurring du-
ring or prior to the insurance period. The premiums paid in 
2021 and 2020 amount to €552 thousand and €53 thousand 
per year respectively. 
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20. Other information 

“"Verification services" correspond to the issuance of the re-
view report on the Company's Statement of Non-Financial In-
formation required by current legislation.

On the other hand, other affiliated entities of KPMG Interna-
tional have not invoiced for business advisory services in the 
financial year 2021 (€24 thousand in the financial year 2020).

AUDIT FEES

ITEM 2021 2020

For audit services 78 78

For verification services 17 17

95 95

20.3. Directors' conflicts of interest
The Directors of the Company and the persons related to them 
have not incurred any conflict of interest situation that has had 
to be notified in accordance with the provisions of article 229 
of the TRLSC.

20.4. Audit fees
The fees corresponding to the services rendered by the au-
diting firm (KPMG Auditores, S.L.) for the Company's Annual 
Accounts for the years ended at31 December 2021 

and 2020, irrespective of the time of their invoicing, are as fo-
llows (in thousands of euros):

20.5. Environmental aspects

In line with the established environmental policy, activities and 
projects are being undertaken with management in this area. 
In 2021, expenses were incurred and investments made for in-
significant amounts and, therefore, are not broken down in the 
Annual Accounts. However, these actions are recorded in the 
profit and loss account and balance sheet, respectively.

No provision has been made for contingencies that might ari-
se in environmental matters, since it is considered that no sig-
nificant risk exists.
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III. Audit report
KPMG Auditores, S.L. 
P.º de la Castellana, 259C 
28046 Madrid 

 
 
 
 
 
 
 

Informe de Auditoría de Cuentas Anuales emitido 
por un Auditor Independiente 

 
Al accionista único de Metro de Madrid, S.A. (Sociedad Unipersonal) 

 
 
 

Opinión con salvedades   
Hemos auditado las cuentas anuales de Metro de Madrid, S.A. (la Sociedad), que comprenden el 
balance a 31 de diciembre de 2021, la cuenta de pérdidas y ganancias, el estado de cambios en el 
patrimonio neto, el estado de flujos de efectivo y la memoria correspondientes al ejercicio terminado 
en dicha fecha. 

En nuestra opinión, excepto por los posibles efectos de la cuestión descrita en la sección 
Fundamento de la opinión con salvedades de nuestro informe, las cuentas anuales adjuntas 
expresan, en todos los aspectos significativos, la imagen fiel del patrimonio y de la situación 
financiera de la Sociedad a 31 de diciembre de 2021, así como de sus resultados y flujos de efectivo 
correspondientes al ejercicio terminado en dicha fecha, de conformidad con el marco normativo de 
información financiera que resulta de aplicación (que se identifica en la nota 2 de la memoria) y, en 
particular, con los principios y criterios contables contenidos en el mismo. 

 
Fundamento de la opinión con salvedades   
Como se indica en la nota 4 c) de la memoria adjunta, la Sociedad no ha registrado contablemente ni 
la cesión para su explotación sin contraprestación alguna de infraestructuras realizadas con cargo a 
presupuestos de diferentes Administraciones Públicas desde 1956, ni la cesión de uso de 
determinada infraestructura ferroviaria que la Consejería de Transportes de la Comunidad de Madrid 
realizó en 2012 de forma gratuita a la Sociedad, ni la cesión de uso de seis unidades de material 
móvil de forma gratuita efectuada en 2019 por la Dirección General de Infraestructuras de la 
Comunidad de Madrid. En la nota 4 c) de la memoria adjunta, Metro de Madrid, S.A. indica que no 
dispone de la información necesaria para llevar a cabo el registro contable de las cesiones 
anteriormente mencionadas, por lo que no podemos determinar el efecto que este hecho pudiera 
tener en las cuentas anuales adjuntas del ejercicio 2021. Nuestro informe de auditoría del ejercicio 
2020 contenía una salvedad al respecto. 

Hemos llevado a cabo nuestra auditoría de conformidad con la normativa reguladora de la actividad 
de auditoría de cuentas vigente en España. Nuestras responsabilidades de acuerdo con dichas 
normas se describen más adelante en la sección Responsabilidades del auditor en relación con la 
auditoría de las cuentas anuales de nuestro informe. 

 
 
 
 
 
 

KPMG Auditores S.L, socíeded española de responsabilidad limitada y firma 
miembro de la organización global de KPMG de firmes miembro independientes 
a1iltadas a KPMG lntematlonal Lrm1ted, sociedad tnglesa limitada por garantía. 
Todos los derechos reservados. 
Paseo de la Castellana, 259C 28046 Madnd 

Inscrita en el Registro Oficial de Auditores de Cuentas con el nº. S0702, y en el 
Registro de Sociedades del Instituto de Censores Jurados de Cuentas con el nº.10. 
Reg. Mer Madrid, T. 11.961, F. 90, Sec. 8, H. M -188.007, tnscrip. 9 
N.1.F. B-78510153 
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Somos independientes de la Sociedad de conformidad con los requerimientos de ética, incluidos los 
de independencia, que son aplicables a nuestra auditoría de las cuentas anuales en España según lo 
exigido por la normativa reguladora de la actividad de auditoría de cuentas. En este sentido, no 
hemos prestado servicios distintos a los de la auditoría de cuentas ni han concurrido situaciones o 
circunstancias que, de acuerdo con lo establecido en la citada normativa reguladora, hayan afectado 
a la necesaria independencia de modo que se haya visto comprometida. 

Consideramos que la evidencia de auditoría que hemos obtenido proporciona una base suficiente y 
adecuada para nuestra opinión con salvedades. 

 

Aspectos más relevantes de la auditoría   
Los aspectos más relevantes de la auditoría son aquellos que, según nuestro juicio profesional, han 
sido considerados como los riesgos de incorrección material más significativos en nuestra auditoría 
de las cuentas anuales del periodo actual. Estos riesgos han sido tratados en el contexto de nuestra 
auditoría de las cuentas anuales en su conjunto, y en la formación de nuestra opinión sobre éstas, y 
no expresamos una opinión por separado sobre esos riesgos. 

Además de la cuestión descrita en la sección Fundamento de la opinión con salvedades, hemos 
determinado que los riesgos que se describen a continuación son los riesgos más significativos 
considerados en la auditoría que se deben comunicar en nuestro informe. 

 
Provisiones y contingencias por amianto (véase nota 11.4 de la memoria) 

Tal y como se indica en la nota 11.4 de la memoria adjunta, existen diversas reclamaciones judiciales 
en contra de la Sociedad derivadas de declaraciones de enfermedad profesional por exposición al 
amianto, así como tres actas de infracción de la Inspección de Trabajo y Seguridad Social por la 
comisión de diversas infracciones referentes a la realización de tareas de mantenimiento de material 
móvil sobre equipos con amianto y el riesgo a su exposición sin haber adoptado todas las medidas 
de seguridad y de prevención exigibles. Asimismo, se han reclamado a la Sociedad imposiciones de 
diversos recargos de prestaciones sociales por parte del Instituto Nacional de la Seguridad Social y 
se ha producido la declaración de enfermedad profesional por exposición al amianto para 
determinados empleados por parte de la Sociedad y la declaración de incapacidad permanente por 
enfermedad profesional derivada de la exposición al amianto de diversos trabajadores por parte del 
Instituto Nacional de la Seguridad Social. Por otro lado, se ha presentado una reclamación en contra 
de la Sociedad por parte de Subterráneos de Buenos Aires Sociedad del Estado Sociedad Anónima 
por daños y perjuicios relacionados con la venta de trenes que contenían amianto a dicha entidad por 
parte de Metro de Madrid, S.A. en ejercicios anteriores. Al 31 de diciembre de 2021, la Sociedad 
mantiene registrada una provisión de acuerdo con sus estimaciones de las obligaciones que pudiera 
tener que asumir como consecuencia de estos hechos y circunstancias relacionados con el amianto, 
detallados en la nota 11.4 de la memoria. Adicionalmente, los administradores de la Sociedad 
consideran que actualmente existe aún un elevado grado de incertidumbre sobre potenciales 
reclamaciones futuras, que no permite estimar en su totalidad el posible impacto que las 
contingencias derivadas de la exposición al amianto pudieran tener, en su caso, en las cuentas 
anuales de la Sociedad al 31 de diciembre de 2021. 
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Debido a la incertidumbre y el juicio inherentes a la evolución y el estado actual de los mencionados 
hechos y circunstancias relacionados con el amianto y de la estimación de las obligaciones que 
pudiera tener que asumir la Sociedad al respecto, así como el elevado grado de incertidumbre sobre 
potenciales reclamaciones futuras y el posible impacto que dichas contingencias pudiera tener, en 
su caso, sobre las cuentas anuales de la Sociedad al 31 de diciembre de 2021, se ha considerado un 
aspecto relevante de nuestra auditoría. 

Nuestros procedimientos de auditoría han comprendido, entre otros, la evaluación del diseño e 
implementación de los controles clave de la Sociedad sobre el proceso de registro de provisiones y 
contingencias, la obtención de detalles de la evolución y estado actual de las reclamaciones y otros 
hechos y circunstancias relacionados con equipos e instalaciones que contengan o contuvieran 
amianto, a través de información facilitada por el área de asesoría jurídica y miembros de la dirección 
de la Sociedad. Asimismo, hemos obtenido respuesta del abogado del área de asesoría jurídica de la 
Sociedad, donde incluye su manifestación en relación con la situación de dichas reclamaciones y 
otros hechos y circunstancias. Hemos evaluado la información recibida y las asunciones efectuadas 
por los abogados y la dirección de la Sociedad. Adicionalmente hemos evaluado si la información 
revelada en las cuentas anuales cumple con los requerimientos del marco normativo de información 
financiera aplicable a la Sociedad. 

 

Párrafo de énfasis   
Llamamos la atención respecto de lo señalado en la nota 19 de la memoria adjunta, en la que los 
administradores hacen mención al hecho posterior en relación con la evaluación del impacto que 
pudiera tener para la Sociedad el entorno de incertidumbre económica actual y, en particular, el 
mantenimiento de un elevado coste de la energía, así como de sus potenciales implicaciones y las 
medidas previstas para financiar el déficit que esto podría llegar a ocasionar a Metro de Madrid, S.A. 
Nuestra opinión no ha sido modificada en relación con esta cuestión.  

 
Otra información: Informe de gestión   

La otra información comprende exclusivamente el informe de gestión del ejercicio 2021, cuya 
formulación es responsabilidad de los administradores de la Sociedad y no forma parte integrante de 
las cuentas anuales. 

Nuestra opinión de auditoría sobre las cuentas anuales no cubre el informe de gestión. Nuestra 
responsabilidad sobre la información contenida en el informe de gestión, de conformidad con lo 
exigido por la normativa reguladora de la actividad de auditoría de cuentas, consiste en: 

a) Comprobar únicamente que el estado de la información no financiera se ha facilitado en la forma 
prevista en la normativa aplicable y, en caso contrario, a informar sobre ello. 

b) Evaluar e informar sobre la concordancia del resto de la información incluida en el informe de 
gestión con las cuentas anuales, a partir del conocimiento de la entidad obtenido en la 
realización de la auditoría de las citadas cuentas, así como evaluar e informar de si el contenido y 
presentación de esta parte del informe de gestión son conformes a la normativa que resulta de 
aplicación. Si, basándonos en el trabajo que hemos realizado, concluimos que existen 
incorrecciones materiales, estamos obligados a informar de ello.  
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Sobre la base del trabajo realizado, según lo descrito anteriormente, hemos comprobado que la 
información mencionada en el apartado a) anterior se facilita en la forma prevista en la normativa 
aplicable y, salvo por la limitación al alcance descrita en el párrafo siguiente, que el resto de la 
información que contiene el informe de gestión concuerda con la de las cuentas anuales del ejercicio 
2021 y su contenido y presentación son conformes a la normativa que resulta de aplicación. 

Como se describe en la sección Fundamento de la opinión con salvedades, no hemos podido 
obtener evidencia de auditoría suficiente y adecuada en relación con el hecho de que la Sociedad no 
haya registrado contablemente ni la cesión para su explotación sin contraprestación alguna de 
infraestructuras realizadas con cargo a presupuestos de diferentes Administraciones Públicas desde 
1956, ni la cesión de uso de determinada infraestructura ferroviaria que la Consejería de Transportes 
de la Comunidad de Madrid realizó en 2012 de forma gratuita a la Sociedad, ni la cesión de uso de 
seis unidades de material móvil de forma gratuita efectuada en 2019 por la Dirección General de 
Infraestructuras de la Comunidad de Madrid. En consecuencia, no hemos podido alcanzar una 
conclusión sobre si existe una incorrección material en el informe de gestión consolidado en relación 
con esta cuestión. 

 

Responsabilidad del administrador único en relación con las cuentas anuales 
Los administradores son responsables de formular las cuentas anuales adjuntas, de forma que 
expresen la imagen fiel del patrimonio, de la situación financiera y de los resultados de la Sociedad, 
de conformidad con el marco normativo de información financiera aplicable a la entidad en España, y 
del control interno que consideren necesario para permitir la preparación de cuentas anuales libres 
de incorrección material, debida a fraude o error. 

En la preparación de las cuentas anuales, los administradores son responsables de la valoración de la 
capacidad de la Sociedad para continuar como empresa en funcionamiento, revelando, según 
corresponda, las cuestiones relacionadas con la empresa en funcionamiento y utilizando el principio 
contable de empresa en funcionamiento excepto si los administradores tienen intención de liquidar 
la sociedad o de cesar sus operaciones, o bien no exista otra alternativa realista. 

 
Responsabilidades del auditor en relación con la auditoría de las cuentas 
anuales   

Nuestros objetivos son obtener una seguridad razonable de que las cuentas anuales en su conjunto 
están libres de incorrección material, debida a fraude o error, y emitir un informe de auditoría que 
contiene nuestra opinión. Seguridad razonable es un alto grado de seguridad, pero no garantiza que 
una auditoría realizada de conformidad con la normativa reguladora de la actividad de auditoría de 
cuentas vigente en España siempre detecte una incorrección material cuando existe. Las 
incorrecciones pueden deberse a fraude o error y se consideran materiales si, individualmente o de 
forma agregada, puede preverse razonablemente que influyan en las decisiones económicas que los 
usuarios toman basándose en las cuentas anuales. 

Como parte de una auditoría de conformidad con la normativa reguladora de la actividad de auditoría 
de cuentas vigente en España, aplicamos nuestro juicio profesional y mantenemos una actitud de 
escepticismo profesional durante toda la auditoría. También: 
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- Identificamos y valoramos los riesgos de incorrección material en las cuentas anuales, debida 
a fraude o error, diseñamos y aplicamos procedimientos de auditoría para responder a dichos 
riesgos y obtenemos evidencia de auditoría suficiente y adecuada para proporcionar una base 
para nuestra opinión. El riesgo de no detectar una incorrección material debida a fraude es 
más elevado que en el caso de una incorrección material debida a error, ya que el fraude 
puede implicar colusión, falsificación, omisiones deliberadas, manifestaciones 
intencionadamente erróneas, o la elusión del control interno. 

- Obtenemos conocimiento del control interno relevante para la auditoría con el fin de diseñar 
procedimientos de auditoría que sean adecuados en función de las circunstancias, y no con la 
finalidad de expresar una opinión sobre la eficacia del control interno de la entidad. 

- Evaluamos si las políticas contables aplicadas son adecuadas y la razonabilidad de las 
estimaciones contables y la correspondiente información revelada por los administradores. 

- Concluimos sobre si es adecuada la utilización, por los administradores, del principio contable 
de empresa en funcionamiento y, basándonos en la evidencia de auditoría obtenida, 
concluimos sobre si existe o no una incertidumbre material relacionada con hechos o con 
condiciones que pueden generar dudas significativas sobre la capacidad de la Sociedad para 
continuar como empresa en funcionamiento. Si concluimos que existe una incertidumbre 
material, se requiere que llamemos la atención en nuestro informe de auditoría sobre la 
correspondiente información revelada en las cuentas anuales o, si dichas revelaciones no son 
adecuadas, que expresemos una opinión modificada. Nuestras conclusiones se basan en la 
evidencia de auditoría obtenida hasta la fecha de nuestro informe de auditoría. Sin embargo, 
hechos o condiciones futuros pueden ser la causa de que la Sociedad deje de ser una 
empresa en funcionamiento. 

- Evaluamos la presentación global, la estructura y el contenido de las cuentas anuales, incluida 
la información revelada, y si las cuentas anuales representan las transacciones y hechos 
subyacentes de un modo que logran expresar la imagen fiel. 

Nos comunicamos con los administradores de la entidad en relación con, entre otras cuestiones, el 
alcance y el momento de realización de la auditoría planificados y los hallazgos significativos de la 
auditoría, así como cualquier deficiencia significativa del control interno que identificamos en el 
transcurso de la auditoría. 

Entre los riesgos significativos que han sido objeto de comunicación a los administradores de Metro 
de Madrid, S.A. determinamos los que han sido de la mayor significatividad en la auditoría de las 
cuentas anuales del periodo actual y que son, en consecuencia, los riesgos considerados más 
significativos. 

Describimos esos riesgos en nuestro informe de auditoría salvo que las disposiciones legales o 
reglamentarias prohíban r evelar públicamente la cuestión. 

 
 
 
 
 
 
 
 

10 de junio de 2022 

 
 

 
 
 
 
 
 

iego de Castro 
el R.O.A.C. nº 22995 
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