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2018 has been a very special year for Metro de Ma-
drid not only because of the start of its Centenary celebrations, 
but also because it has recorded the highest demand of the last 
decade, thus consolidating itself as the most popular means 
of public transport in the Region of Madrid.

With over 657.21 million passengers and a cost contain-
ment policy, Metro de Madrid ends 2018 with a profit of 63 
million euros, the second consecutive year it has recorded a 
profit. In addition, the company has reduced its borrowings as it 
brought its financial debt down from 830 million euros in 2017 
to 637 million euros, thus achieving a Debt/EBITDA ratio of 4.6 
and significantly improving the company’s credit rating. 

In 2018, the Region of Madrid has given a new boost to Me-
tro with the investments made to improve infrastructures 
and facilities, in order to improve communication with users 
and absorb the growth in demand.

Over the past year, the hiring of 100 new drivers was authorised, 
the second increase in the number of drivers during the legisla-
ture, following the 360 new drivers hired in 2016. The aim of this 
measure, together with the purchase of 60 trains, is to absorb 

the sustained increase in passengers being recorded by the 
underground system and to maintain the quality of the service.

In this regard, we are particularly proud of the renovation work 
carried out on the facilities with the aim of improving the service 
and the customer’s experience in terms of functionality, featu-
res, quality and accessibility, with a significant boost for the 
Accessibility Plan and the Station Modernisation Plan.

During this year, we have continued to make progress in the 
improvements to the sales and fare systems, with the aim 
of facilitating access to and use of Metro. The sales service in 
2018 has been entirely provided with the new contactless card, 
with the magnetic ticket disappearing definitively, and quick ticket 
machines have been installed to facilitate mobility in stations with 
a large influx of passengers.

Metro faces 2019 with the excitement of celebrating 100 years 
serving the public and with the firm commitment to continue 
working to remain the preferred mobility option in the Region 
of Madrid.

Rosalía Gonzalo López
Regional Minister of Transport, Housing and Infrastructure

«Metro de Madrid 
is the most 
popular means of 
public transport 
in the Region of 
Madrid»



6 

Presentation 2018 Management report Annual AccountsNon-finantial Statement

At almost 100 years old, Metro de Madrid continues to 
demonstrate its commitment to society by providing a quality, 
efficient public transport service that is adapted to the needs 
of users.

More and more people are choosing us as the means of 
transport for their daily journeys. In 2018, the period covered 
by this report, which includes, for the first time, management 
information, financial information and information on our 
performance in social, economic and environmental matters, 
we grew by 4.6% compared with 2017. Over 657.21 million 
passengers placed their trust in us in 2018, the year in which 
we recorded the highest demand in the last decade.

In order to respond to their trust, we have remained commit-
ted to contributing to the region’s development through  
a sustainable and inclusive transport model that is only pos-
sible thanks to the work of a large team of trained, commit-
ted and service-minded people: almost 7000 people make 
it possible for us to meet the mobility needs of the over 2.3 
million passengers that use Metro every day to travel in the 
region of Madrid.

2018 has been a particularly significant year with the start of 
the company’s Centenary celebration, with the presence of 
King Felipe VI at the inauguration of the events with which 
Metro de Madrid aims to include, involve and engage the 
people of Madrid on this historic date. A date that encourages 

us to look to the future with ambition and eagerness, 
while taking pride in our past. A future in which we continue 
to bear in mind, above all, a vocation for public service and 
management efficiency, the hallmarks with which Metro de 
Madrid was born and which remain in place today.

For Metro, the user is always the centre of everything 
and our commitment is to work to make their daily life easier. 
All our management is oriented to this end and, in short, to 
contributing to improving the quality-of-life in the Region of 
Madrid by means of a transport service that is sustainable, 
respectful of the environment and increasingly inclusive.

As signatories to the United Nations Global Compact, we also 
have a strong commitment to society and to fulfilling the 17 
Sustainable Development Goals, which focus on people, their 
development and well-being, and respect for the environment.

In short, we continue to work every day on developing, de-
signing, promoting and improving a means of transport that is 
already the backbone of mobility in the Region and to be a 
benchmark as a socially-engaged company.

Our challenge: to face the future by further strengthening, if 
possible, the strong commitment to public service that has 
always characterised this company and its employees.

Francisco de Borja Carabante Muntada
CEO of Metro de Madrid

«For Metro, the 
user is always 
the centre of 
everything»
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1.1. Company and staff 

8 stations and 4 kilometres. That was the first Metro de 
Madrid line, which was inaugurated on 17 October 1919 be-
tween Cuatro Caminos and Sol. Almost a hundred years later, 
the underground system reaches 12 municipalities in Madrid, 
in which over 75% of its inhabitants have a Metro station less 
than 600 metres from their home.

Today, Metro de Madrid is a large company with almost 7,000 
employees at the service of mobility throughout the region, a 
public company controlled by the Region of Madrid and inte-
grated into the Regional Transport Consortium. Its mission: To 
be the preferred mobility option in the region of Madrid, 
providing a transportation service based on quality and 
efficiency. 657.21 million passengers in 2018 place us, for one 
further year, as the most widely used means of public transport 
in the Region of Madrid: the fastest, the cheapest, the most 
ecological. The most sustainable.

Supply and demand

Kilometres  
of network

 

293.91
kilometres

Number of 
stations

301
stations

Vehicle fleet  
in operation 

2,341
cars

Cars x Km 

189.02
million/year

Total journeys

657.21
million

Key financial figures

Total revenue

 

1,035.62 
million 
euros

  

Total expenses 

 

972.56
million 
euros

Investments 

 

87.90
million  
euros
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Key figures

Over its 100 years of existence, it is Metro’s employees that 
have made it the engine that moves over 2.3 million people 
on winter working days.

They are commercial supervisors, sector supervisors, train dri-
vers, maintenance technicians, control operators, engineers 
and staff engaged in recruitment, communication and the 
multi-channel passenger service, all of whom set an example 
of professionalism, integrity, vocation for public service and 
team spirit. Throughout its history, over 18,000 employees 
have passed through Metro, with a large majority remaining in 
the company for over 30 years.

Today, our staff is made up of 6,976 employees, with an 
average age of 45.95 and an average length of service in the 
company of 19.36 years.

Staff by age

Under 30 years old 191

Between 30 and 50 3,867

Over 50 2,918

TOTAL 6,976

Staff by sex

1,777 Women

Men

Total

Most of our human resources are concentrated in passenger 
service and transport. However, for the machinery to work 
perfectly, other profiles and functions are required: maintenan-
ce, office, engineering, security and cleaning staff. They are all 
at the service of users, 24 hours a day, every day of the year. 

The year that 
Metro began 
to operate, 
the staff 
consisted of 
350 people; 
today, it is 
made up of 
amolst 7,000 
people 

74.53%
men

25.47%
women

5,199

6,976
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Almost half of the staff work directly with the public, from 6 
am to 1:30 am, dealing with passengers in stations or trains. 
These are our “operational” staff: 4,000 employees who are 
the visible face of Metro de Madrid.

When the Metro doors cloes, an army of 1,200 people is de-
ployed underground for nightly maintenance and cleaning 
work. They work against the clock so that at 5:30 am, trains 
and facilities are in perfect condition to welcome the first 
passengers at 6 am.

Rail operations account for 91% of the company’s total 
number of employees. They bring together Operational, 
Engineering and Maintenance and Infrastructure staff. Even 
though they do not deal directly with the public, the rest of the 
staff also work with the aim of improving the service and the 
user experience through other tasks that are also necessary 
for the proper functioning of the underground system.

The work of each of them has turned Metro de Madrid into an 
international benchmark, which has led us to participate in 
projects abroad: in 2018, we performed the Technical Assistan-
ce for the Design, Construction, Operations and Maintenance 
of Line 2 and the Branch Line of the Lima Metro network.

Staff by organisational area and sex

Corporate 

Admin.

340 Men

258 Women

Operations

2,944 Men

1,357 Women

Maintenance
1,915 Men

152 Women
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1.2. Governing bodies 

General Shareholders' Meeting

This is the corporate body responsible for decision-making 
relating to amendments to the articles of association, the 
appointment and removal of the company’s directors, 
evaluation of the corporate management, approval of the 
accounts and application of the profits, designation of 
account auditors, as well as decisions with regard to the 
transformation, merger, spin-off, dissolution or extension of 
the duration of the company. 

Composition of the General Shareholders' Meeting:

Ángel Garrido García 
Enrique Ruiz Escudero 
Pedro Manuel Rollán Ojeda 
Carlos Izquierdo Torres 
Engracia Hidalgo Tena 
Rafael Van Grieken Salvador 
Rosalía Gonzalo López  
Jaime Miguel de los Santos González 
Manuel Francisco Quintanar Díez
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Board of Directors

This is the corporate body responsible for the management 
and administration of Metro de Madrid S.A., the company 
which it represents.

In addition to approving the company’s organic structure 
and deciding on all issues relating to the activity that the com-
pany performs, it is also responsible for preparing the annual 
accounts, the management report and the application of the 
profit for each year.

It has been assigned the broadest set of powers for manage-
ment of the corporate interests, with the ability to determine 
the operations that must be undertaken and their performan-
ce, execute the acts and enter into the contracts necessary to 
fulfil the corporate purpose.

This is the body that is ultimately responsible for determining 
the company’s general strategies and policies. These 
strategies are designed in the medium and long term, and 
include defining our mission and strategic pillars, as well as 
updating our values.

The Board of Directors receives the major concernsre-
lating to every field, after they have passed through all the 
hierarchical bodies, which are included in the agenda of the 
Board meetings.

At every one of these meetings, the members receive a 
summary of the company’s financial position. The board  
is also regularly informed of relevant issues in all areas  
of management.

The Board of Directors is also responsible for regularly 
reviewing Regulatory Compliance risks and supervising 
the measures adopted and proposals for new initiatives.

Chaired by the Regional Minister for Transport, Housing and 
Infrastructure of the Region of Madrid (who does not hold an 
executive position in Metro), the Board of Directors compri-
ses nine directors (three women and six men). Three of 
them are executive directors (the members of the Executive 
Contracting Committee), while the other six are non-executi-
ve directors. All of them were appointed less than four years 
ago and, with the exception of the Chief Executive Officer, 
all hold offices in the Region of Madrid or in the Regional 
Transport Consortium.

It must  
meet at  
least once  
a quarter

69

In 2018,  
the  
Board  
held nine 
meetings

The total 
number 
of items 

on the agenda 
addressed last 
year amounted 
to 69

9
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Within the Board, an Executive Procurement Committee 
has been created, made up of three directors (one woman 
and two men) and all have held that office for less than three 
years since their appointment.

The members of the Board of Directors are appointed by 
the General Shareholders’ Meeting, while the members of 
the Executive Procurement Committee are appointed by the 
Board of Directors from among its members.

The Board of Directors has granted to the Chief Executive 
Officer of Metro extensive management powers in all  
matters that may be delegated, including financial, 
environmental and social matters, and has segregated 
procurement powers between the company’s various  
areas. The CEO of Metro de Madrid reports to the  
Board of Directors on his management. 

Composition of the different Boards of  
Directors until 29/05/2018:

ROSALÍA GONZALO LÓPEZ     
Regional Minister for Transport,  
Housing and Infrastructure 
JESÚS VALVERDE BOCANEGRA            
Regional Deputy Minister for Transport,  
Housing and Infrastructure   
FCO. DE BORJA CARABANTE MUNTADA          
CEO of Metro de Madrid, S.A.  
Mª CONSOLACIÓN PÉREZ ESTEBAN 
Director General of Highways and Infrastructures 
JESÚS MORA DE LA CRUZ
Technical Secretary General of the Regional  
Ministry of Transport, Housing and Infrastructure 
MIGUEL ÁNGEL GARCÍA MARTÍN        
Regional Deputy Minister for Finance and Employment 
ANTONIO LUIS CARRASCO REIJA 
Technical Secretary General, Ministry of Economy, 
Employment and Finance 
ROSARIO REY GARCÍA 
Director General of Economy and Financial Policy 
ALFONSO SÁNCHEZ VICENTE 
Managing Director of the Madrid Regional  
Transport Consortium.

Compostion of the different Boards of  
Directors since 29/05/2018:

ROSALÍA GONZALO LÓPEZ     
Regional Minister of Transport, Housing  
and Infrastructure 
ANTONIO LÓPEZ PORTO         
Regional Deputy Minister for Transport,  
Housing and Infrastructure     
FCO. DE BORJA CARABANTE MUNTADA          
CEO of Metro de Madrid, S.A.  
Mª CONSOLACIÓN PÉREZ ESTEBAN 
Director General of Roads and Infrastructures 
ÁNGEL RAFAEL HERRAIZ LERSUNDI   
Technical Secretary General of the Regional  
Ministry of Transport, Housing and Infrastructure 
MIGUEL ÁNGEL GARCÍA MARTÍN        
Regional Deputy Minister for Finance and Employment 
ANTONIO LUIS CARRASCO REIJA 
Technical Secretary General of Economy,  
Employment and Finance 
ROSARIO REY GARCÍA 
Director General of Economy and Financial Policy 
ALFONSO SÁNCHEZ VICENTE 
Managing Director of the Madrid Regional Transport 
Consortium.
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1.3. Management bodies

Management Committee

This body is responsible for knowing the fundamental 
aspects of the company’s activity, taking decisions  
for it to run smoothly and submitting proposals to the  
Board of Directors.

In the short term, the strategy is set out in annual corpora-
te and departmental objectives. The management is 
responsible for defining the strategic approaches.

The matters referred to it for consideration and  
control include those relating to strategy, corporate plans 
and projects, control of compliance with the annual budget, 
monitoring and control of corporate risks and changes in 
demand and service quality.

It meets weekly in ordinary sessions and comprises:

Francisco de Borja Carabante Muntada 
Ana María Blasco Marzal  
Sonia María Aparicio Moreno 
José Javier Muñoz Castresana 
Ana María González González (replaces, as  
from July 2018, Javier Otamendi). 
Carlos Cuadrado Pavón 
María Cristina Sopeña de la Torre 
Pilar García Carbonell 
Pablo José Escudero Pérez 
Fernando Javier Rodríguez Méndez 
Isaac Centellas García 
Fernando Ramos Vicent 
Pedro Pablo García de Ascanio 
Miguel Muñoz Cutuli 
Álvaro Ruiz Moreno

Contracting 
body

The Board of Directors has 
the power to contract and 
is, therefore, the contracting 
body. However, as a  
result of the delegations  
and granting of powers  
carried out, the status of 
contracting body  
corresponds to different 
Metro bodies depending  
on the financial importance 
of the contracts  
(see )6.3. Our suppliers
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Executive Committee

This committee is responsible for analysing the  
procurement requests that correspond to it due to the 
sums involved in order to guarantee that they are in line  
with procurement legislation.

It meets weekly and is made up of the chief executive  
officer, in his capacity as contracting body, and other  
attendees, both permanent and variable. The permanent 
members of this Committee are:

Francisco de Borja Carabante Muntada 
Ana María Blasco Marzal 
Carlos Cuadrado Pavón 
Pablo José Escudero Pérez   
Nuria López Gimeno 
Milagros Ayuso Ferreras

The variable members are the directors, division heads and 
area heads, in the meetings in which the agenda includes pro-
curement requests that depend on them.

The company’s organisational chart in 2018 was 
as follows:
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Organisational Chart
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1.4. A company with values
ETHICS AND INTEGRITY

The daily actions of all of us who work at Metro are governed by a Code 
of Ethics, which forms the foundations for Metro’s compliance system 
and which goes beyond a culture of legal compliance, encouraging the 
application of ethical criteria in all the company’s areas and decisions. 

Committed

Public service

which places  
Metro users and  
the public in 
general at the 
centre of  
the company’s 
actions and 
decisions.

Professionalism

to respond 
effectively and 
efficiently, using 
professional skills
and available 
resources to  
achieve the best 
results.

 

Integrity

to act in an honest 
and transparent 
manner, in line with 
the standards of
professional ethics 
and the applicable 
regulatory 
framework. 

Code of Ethics

Public service, professionalism and integrity.  
These three values form the basis of our Code of 
Ethics, which strengthens the culture of complian-
ce and contributes towards us fulfilling our mission.

Structured into five chapters and 24 articles, the 
text addresses the guidelines to be applied to our 
professional duties in contexts such as service 
quality and railway safety, and including data 
protection, responsible procurement, prevention 
of corruption, gifts and invitations or conflicts of 
interest, the use of Metro’s assets and resources 
and harassment prevention, among others. 

Our compliance channel 

It allows Metro employees and con-
tractors to report confidentially 
and safely any situations of legal 
non-compliance in the scope of the 
criminal liability of legal persons.

It consists of a protocol that regu-
lates the entire functioning of the 
process, which may be consulted 
by every employee on the corporate 
intranet and which contractors receive 
by email.
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Clearing up doubts

The Regulatory Compliance and Transparency Area is available to all 
Metro employees in order to clear up any doubts that they may have 
with regard to ethical and lawful conduct, integrity or any other issue 
in this area.

An area on Ethics and Regulatory Compliance has been set up on 
the corporate Internet, showing the contact details for all the people that 
make up the Area.

Over 50 enquiries were received in 2018, with 100% receiving a res-
ponse, mainly relating to the acceptance of gifts and invitations.

Our policies

We have procedures and controls to 
prevent actions and behaviours 
that may be considered criminal 
risks by all employees and persons 
under the authority of Metro: the 
Policy on conflicts of interest, the 
Policy on how to act in the event of 
official requests, audits or inspections 
(Dawn Raids) and the Policy on gifts 
and invitations.

What we did in 2018

Update of  

policy on 

conflicts of 

interest 

(approved in 2017).

Approval of  

the Disciplinary 

Regime and 

of the Policy 

on Gifts and 

Invitations.

Start-up of 

the Metro 

compliance 

channel.

Adaptation  

to the new 

legislation  

on procurement 

in the public 

sector.

Adaptation  

to the new 

personal data 

protection 

legislation.

Monitoring 

and control 

of the actions 

relating the 

plan to remove 

asbestos.
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REGULATORY COMPLIANCE

Our regulatory compliance system encompasses the iden-
tification, evaluation, control (prevention and mitigation) 
and oversight of the following risks:

• Breach of ethical and conduct principles in actions by
employees or directors.

• Which cause harm or injury to users, third parties or
which generate any type of liability for the company.

• Which are carried out for the direct or indirect benefit
of the interests of Metro de Madrid and/or the personal
interests of its employees and directors.

• Breach, by Metro, of the regulations applicable to
railway safety, data protection, information and communica-
tions security, prevention of bribery and corruption, conflicts
of interest and transparency.

• Commission of unlawful acts pby Metro employees
and directors that generate criminal liability
for the company.

Functions of the regulatory compliance system:

Identification  
and evaluation 
of risks linked 
to regulatory 
compliance. 

Implementation  
of policies, 
procedures and 
controls with the aim 
of preventing and 
mitigating risks.

Detection of non-compliance 
with internal or external regulations 
subject to the scope of the funcion; 
effectiveness of established controls 
and the Regulatory Compliance  
in general.

In the performance of these functions within the established scope, particular importance is given to  
managing criminal risks relating to the criminal liability regime of legal persons established by  
Article 31 bis of the Criminal Code.

In 2018, we made progress in:

Consolidation of the system that allows 
appropiate management of the risks 
corresponding to what is commonly known 
as “ethics and compliance”. 

Monitoring and update of the risks 
detected in the previous year, reporting  
to the company's management bodies  
and implementing the necessary  
action plans. 
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The key: training and awareness

• 10 information sessions for the new or recent em-
ployees in the company. These sessions provide these
employees with their first contact with the Code of Ethics,
as well as a brief introduction to the Regulatory Complian-
ce and Transparency functions.

• 4 training sessions on the new legislation on personal
data protection.

• A training session for the Board of Directors on the
obligations of the CEO of Metro.

• Launching of the tender process for an online training
programme on compliance, which will be rolled out in
2019 and will reach 100% of the staff.
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OUR RC POLICY

We have a strong commitment to the society in which we 
operate: we must be responsible and go beyond what is 
expected of us and of the service that we provide. To this 
end, we develop projects and initiatives that contribute 
to sustainability, both of the company and of society, and 
which focus on people and on their well-being and which act 
to guide our decision-making.

Lines of action:

• Responsible business: we prioritise respect for people,
ethical values and the environment in the company’s mana-
gement and in our daily work to provide the transport service.
We therefore undertake to:

• Provide a quality service.
• Be transparent.
• Apply a respponsible purchasing policy in our

value chain..
• Promote respect for diversity..
• Promote education for sustainable development.

• Inclusive culture: as operators of an integrating element
of society, we are committed to the inclusion of all people and
groups. We therefore undertake to:

• Promote social inclusion.
• Execute a social action plan (social line).

•Environmental management based on promotingsus-
tainable public transport, encouraging energy efficiency, the
rational use of resources and environmental protection and
conservation. Our commitments are to:

• Promote the use of public and sustainable transport..
• Contribute towards reducing emissions into

the atmosphere.
• Reduce the environmental impact of the company itself.

We are committed to embedding this approach in our long-
term strategic plan, with the aim of renewing, planning and 
measuring our commitment and our real contribution to 
sustainability. 

We develop 
projects and 
initiatives that 
contribute to 
sustainability
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Our social line

We make key resources available to different social  
entities and the great potential of our facilities as a  
communication channel that is able to reach over  
2.3 million users a day. 

This action plan includes: «Juntos Sumamos» ((Together  

We Are Stronger), the programme that encourages the  
participation of Metro employees in volunteer work in  
favour of:

• An inclusive transport model, paying special
attention to people with disabilities and at risk of
social exclusion.

• Well-being and social development, supporting
projects aimed at encouraging inclusion and full
social integration,at generating equality of opportunities
in training and employment and those aimed at raising
awareness and promoting public participation with the
ultimate aim of improving the social environment.

The social line has been recognised with the “MSP Empresa 
Solidaria” solidarity award, granted by the “Movimiento sin 
piedad” [Movement without mercy], and in the 6th CSR Day 
organised by the Region of Madrid Red Cross for supporting 
social causes and promoting social participation in actions  
of solidarity.

Coinciding with the celebration of our Centenary, we have 
launched the “100 days of solidarity” campaign with the 
participation of over 30 entities chosen by Metro’s own 
employees, which will benefit from the resources of Metro’s 
social line.

In 2018

61
actions 

of 
solidarity

cooperation  
with over

60 social
entities
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TRANSPARENCY PORTAL

Our Transparency Portal complies with 
the Transparency Act, access to public 
information and good governance.  
It offers permanent and up-to-date  
institutional, legal, economic, budge-
tary and statistical information on the 
company; and allows citizens to send 
requests for information by email  
or web form.

INTERNAL AUDIT

The audit and the internal control 
protects and increases the value in the 
organization, which is achieved through 
the development of its assurance and 
advisory tasks on the effectiveness and 
compliance of the internal control 
system, and is a key and fundamental 
part of good governance.

Transparency Portal

32,132 visits
 

3,245
only in the month of 
October

120 requests received
and answered with an 

average response time of  

18 days compared with the

30 days set by the Law

The issues that generate 

most interest: volume of 

passengers per station 

and engineering work 

executed by the company

In Metro we have a Three-Year Audit Plan (2018-2020) which includes ope-
rational audits relating to compliance with existing internal controls in processes 
and procedures, as well as prior and ongoing administrative verifications for the 
granting of ERDF funds and the monitoring of the measures identified in the 
audits that are pending application.

This also includes the internal audits of the Certified Management Systems 
based on the UNE-EN ISO 9001, UNE-EN ISO 14001, UNE-EN 13816 and 
OSHAS 18001:2007 standards.

The Internal Audit Area reports directly to the chief executive officer.

In 2018, Metro 
began identifying 
process 
interrelations 
in order to 
contribute 
towards 
adaptation of 
a forthcoming 
single certificate
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2.1. An extensive  
underground network

Metro de Madrid is the most widely used means 
of public transport in the Region of Madrid.  
Twelve lines and the Branch Line connect 12 
municipalities through 294 kilometres of network. 
Every winter working day, over 2.3 million users 
choose the underground. Journeys to work or 
study centres account for 70% of the total.

Public transport in the Region of Madrid 

 43% 
Metro Madrid  

+TFM

27% EMT

16% 

Interurban 
buses

13%  
Cercanías Renfe 

[Renfe Suburban 

Rail]

1%  
ML1, ML2, ML3  

and Parla Tramway

Source: Regional Transport Consortium of the Region of Madrid

Main reason for travel

55.03%  
Work

15.50%
Study

14.98% 
Leisure/Recreation

4.31% 
Medical

3.30%  
Work-related tasks

3.04%  
Personal or family 
matters

2.98%  
Shopping

0.86%
Other

 

  

Metro is an 
underground city  
that flows in parallel 
and it is, at the same 
time, vital to the city 
that exists on the 
surface
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Metro network map
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2.2. Consolidation of growth with 
record number of passengers

Mobility and public transport play a major role in the  
progress and development of more sustainable cities  
and communities. Metro de Madrid, which is almost one 
hundred years old, has consolidated itself as the cornersto-
ne of mobility in the Region of Madrid and, therefore,  
as a key factor for the responsible growth and 
competitiveness of the region.

The global crisis that broke out in 2008, particularly intense 
and prolonged in our geographical area, led to a fall in mobility 
needs and, therefore, in demand. The trend would not start to 
change until 2014, when a timid recovery began. The pro-
gressive stabilisation of the budgetary scenario made it possi-
ble, from 2016 onwards, to recover investment capacity and 
to undertake several renewal and improvement projects. 

The trend of growing demand was consolidated in 2017, 
with the largest percentage increase (7.11%) since 2000. And 
2018, with 657,211,853 users, has become the year with 
the highest demand in the last decade (the fourth highest 
in all its history), with growth of 4.6% on 2017.

This growth is partly the result of the positive acceptance of 
the Young Persons Season Ticket.a flat monthly fare of 20 
euros for people under 26 years of age throughout the Region 
of Madrid (implemented in 2015), whose use rose by 9% in 
2018 on the previous year. 

Demand in all the lines has grown, with the exception of Line 
12, which was affected by the closure for engineering work. 
Line 6 remains the most heavily used line (107,544,619 jour-
neys), followed by Line 1 (95,549,987 journeys) and Line 10 
(75,130,369 journeys).

Year with 
4th highest 

demand ever 
recorded

Year with 
the highest 

demand 
since 2008

5th  
consecutive 

annual increase 
since 2014

25.71% of 
the journeys 
recorded in 
2018 were 
made by 
users of 
the Young 
Persons 
Season 
Ticket, 
compared 
with 13.9%  
in 2015
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Table of demand 2005-2018 

525,033,638 2000

543,915,197 2001

565,010,627 2002

601,804,790 2003

615,533,167 2004

644,048,916 2005

657,439,341 2006

687,705,476 2007

685,542,642 2008

649,977,853 2009

627,099,957 2010

634,851,894 2011

601,551,510 2012

557,893,585 2013

560,853,697 2014

569,733,987 2015

584,845,945 2016

626,403,077 2017

657,211,853 2018

Sol, Moncloa and Nuevos Ministerios are the stations that 
recorded the highest demand. 75.5% of users access the 
Metro network with their transport season ticket.

October was the 
month with the  

highest number of 
users: 66 million.  

23 November,  
Black Friday, was  
the day of the year 

with highest demand: 
2.6 million de journeys

The Estadio Metropolitano, Feria de Madrid and Pinar del 
Rey stations recorded the highest growth. And 23 November, 
Black Friday, set the record for the whole year: 2,605,613 
passengers in one single day. 

2018 was 
the year 
with the 
highest 
passenger 
traffic in 
the last 
decade



About
us

Our
service

A hundred-year- 
old company

A company that  
looks to the future

Our 
performance

Our 
stakeholders

On the non- 
finantial 

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked 
to SDGs

Presentation

31 

Most-used stations*
(Number of passengers)

Sol
(23,720,463)

 

Moncloa 
(19,640,249)

Nuevos 
Ministerios

(17,552,177)

Príncipe  
Pío 

(16,395,860)

Plaza de 
Castilla 

(13,279,507)

Avenida de 
América 

(12,547,256)

Atocha-
Renfe 

(8,875,459)

Argüelles 
(8,609,355)

Plaza de 
España 

(8,397,560)

Callao 
(8,240,930)

* Each symbol (    ) represents 400,000 passengers.

Passengers by line

L1 95,549,987

L2 43,969,307

L3 66,538,578

L4 43,442,442

L5 69,848,412

L6 107,544,619

L7 44,252,587

L8 18,928,919

L9 43,415,474

L10 75,130,369

L11 5,421,189

L12 32,109,243

Ramal 6,370,436
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2.3. Quality customer-oriented service

We are a public service and we are committed to ongoing improvement in 
order to adapt to our customers’ needs, focusing on technological and 
organisational innovation.

We have a passenger transport service quality management system 
based on the UNE-EN 13816 standard, which has been certified since 
2003, and we were the first transport operator in Spain to be certified in 
this standard.

This system allows us to define and set objectives and measure the 
quality of the service according to customer expectations. For this 
purpose, quality is considered from four perspectives:

• Quality objective, through an assessment of the commitments
acquired with the customer
• Quality produced, through monitoring of compliance with these
commitments.
• Quality perceived, through studies and surveys on
perception.
• Quality demanded, through the monitoring of customer complaints
and claims.

This quality management system is customer-oriented from the moment 
that it evaluates the service provided in terms of customers benefiting from 

demanding standards. It is under constant development, with both internal and external  
audit processes being established and new indicators implemented for a continuously  
evolving service.

The most significant aspects form part of the Service Charter, which includes the commit-
ments undertaken with the customer. In 2018, the level of compliance with these commit-
ments, and their comparison with 2017, are as follows:

SATISFACTION
MEASUREMENT

EFFECTIVENESS
MEASUREMENT

MEASUREMENT
OF CUSTOMER
ORIENTATION

MEASUREMENT 
OF IMPACT

ON CUSTOMER

    XPECTED/
DEMANDED

E BJECTIVEO

RODUCEDPERCEIVEDP

quality

quality O
ut
si
de

Inside

quality

quality
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   Service Charter. Commitments 2018  

Train occupancy 
99.82% 99.50%

We are committed to ensuring that at least 95% of our customers travelling at peak times do so with occupancy rates of 4 passengers/m2 or less

Accessibility 

We are committed to ensuring that our facilities are accessible under the best conditions and that they 97.67% 98.02% 

are at least 95% available at all times. 

Network information 

Information on the basic services offered will be available to our customers in stations: network maps, timetables, intervals, etc.  
9.72 9.31

and will be constantly updated so that the quality standards obtain a rating of 8 or higher (on a scale of 0 to 10). This information will be available at 

100% of stations.

Incident reporting 

We are committed to ensuring that at least 95% of our customers receive up-to-date information on 
96.99% 97.14%

trains and in stations when there are incidents that could affect train operation, keeping them duly 

informed so that they can consider the use of alternative means of transport.

Wait times 
95.44% 94.23%

We are committed to ensuring that the wait time on platforms for at least 95% of our customers will be less than the longest published wait times.

Customer service 

We are committed to ensuring that customers who require assistance at Customer Service Centres and the Interactive Customer Service Centre (ICSC) 9.02 9.26 

receive excellent treatment, so that quality standards are rated at a grade of 8.5 or higher (on a scale of 0 to 10).

Complaints handling 

We are committed to ensuring that at least 95% of our customers who file complaints obtain a  88.58% 96.81% 

personalised response within 13 business day.

Cleanliness of trains and stations 

We are committed to ensuring that the cleanliness of our trains and stations is such that our customers 8.51 8.53 

will give them a grade of 7 or higher (on a scale of 0 to 10). 

Operational safety 
100% 100%

We are committed to ensuring that 100% of our trains are equipped with automatic safety systems while in operation.  

Citizen safety 

We are committed to ensuring that more than 99.99% of our customers are able to travel free from possible aggressions 99.99% 99.99% 

for maximum peace of mind and satisfaction. 

Environmental impact At present,  
Metro de Madrid’s We are committed to minimising the environmental impact of our operations by complying with the norms and standards  Environmental  

established for this purpose, such as those described in the ISO 14001 standard, under which Metro de Madrid has been certified since 2005. Management System  
is ISO 14001 certified. 

At present,  
Metro de Madrid’s 

Environmental  
Management System  
is ISO 14001 certified. 

2017 



About 
us

Our
service

A hundred-year- 
old company

A company that  
looks to the future

Our 
performance

Our 
stakeholders

On the non- 
finantial 

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked 
to SDGs

Presentation

34 

2.4. A Metro for everybody

Our customers require a quality public transport system 
that is adapted to different types of needs. Accessibility is 
therefore a priority for Metro de Madrid. We are the operator 
with the highest number of escalators and lifts, second only to
Shanghai. Metro de Madrid has more escalators and lifts than
the underground systems of New York, London and Paris put 
together.

63% of the Metro network is now accessible, and 73% will 
be in 2020. To achieve this, the 2016-2020 Accessibility 
and Inclusion Plan, agreed with the Spanish Committee of 
Representatives of Persons with Disabilities (CERMI) sets out 
an investment of 145.7 million euros for the installation of 89 
lifts in 33 stations, in addition to complementary measures, 

 
 

such as renewing and increasing ceramic tactile paving at the 
edge of the platform and at the top and bottom of escalators, 
Braille signage and improvement of the easy opening system 
in doors and screens, among others.

41.12% of the works included in the plan are currently in the 
execution stage and 7.28% have been completed1.

1Data updated to 25 February 2019. 

Implementation of these complementary accessibility mea-
sures has already been completed in some stations, such as 
Moncloa, Casa de Campo, Plaza de Castilla and Barrio de la 
Concepción.

The investment 
related to the 
installation 
of lifts is 
co-financed 
by the EU 
through the 
ERDF, as part 
of the 2014-
2020 Operating 
Programme of 
the Region of 
Madrid, with a 
total subsidy 
of 22.8 million 
euros
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Investment in accessibility
Investments in Accessibility Measures since 2004 (€ million)
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L.A.R.A. 

autonomy through transport

Noteworthy among the complementary measures 
included in the 2016-2020 Accessibility and Inclusion 
Plan is the Support Line for Reinforcing Autonomy 
(L.A.R.A.), which includes a customised training pro-
gramme for disabled people to learn how to use the 
Metro network autonomously. Lara is also the name 
of the first user that benefited from this programme, 
which is now a key part of the company’s CR policy 
and has become an integrated line of work in the 
company’s strategy.

L.A.R.A. was recognized as “Best practice in CSR”
en in the First Madrid Corporate Social
Responsibility Week.
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2.5. Service rating

With the aim of discovering the opinion of our users in order to 
improve the service and bring us closer to their expectations, 
we conduct different types of surveys in person, by telephone 
or through social networks or through customer panels. In 
2018, we conducted three opinion studies on our cus-
tomers’ perception of Quality, carrying out over 25,000 
surveys on the platforms. The latest series, with over 13,000 
respondents, consolidates the positive trend in the ratings and 
yields a historical figure in 2018. Our customers’ overall rating 
stands at a value of 7.67 out of 10. 

Overall rating

2010

7.73

2011

7.78

2012

7.42

2013

7.23

2014

7.35

2015

7.30

2016

7.49

2017

7.65

2018

7.67

After asking our users for their rating of each one of the 
aspects that make up our service, the Perceived Quality  
Index stands at 7.47, the highest score of the last eight 
years. Train lighting, with an 8.09, is the best rated.

Overall PQI

2010

7.47

2011

7.22

2012

7.26

2013

6.85

2014

7.13

2015

7.44

2016

7.11

2017

7.26

2018

7.47

The overall 
rating of our 

customers 
stands at 

7.67 out of 10  
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The aspects that obtained the highest score in the last  
8 years are: 

• Service and friendliness of employees.
• Operation of automatic ticket machines.
• Friendliness of security guards.
• Speed of journey by train.
• Security against assaults, robbery.
• Handling of complaints and suggestions.
• Performance of lifts.

The Recommendation Index improved by over ten 
percentage points compared with 2017. 37.49% of our 
customers recommend us with a score above 9 and  
51.77% do so with a score of between 7 and 8.

The lines that are rated higher than the overall rating of the 
network are Ramal, L8, L10a, L3, L12, L4 and L2. 

In addition, in the image survey conducted in 2018, over 
2,500 respondents were asked for their rating of Metro’s 
image. Passengers gave us a score of 7.43 out of 10, 
compared with 7.17 in the previous year.

Rating by line
2018

7.64

6.38
6.16

7.13
7.10

6.67
7.16

7.33
7.24

7.41
7.26

6.96
7.37

7.71
7.42

7.54
7.51

7.52
7.51

8.13
7.53

7.72
7.68

7.47
7.68

7.55
7.70

8.21
7.99
7.89
8.17

7.72
8.25

7.88
8.36

The other opinion studies 
coducted include:

• Survey on safety in
Metro: 7.46 out of 10,
improving the value of the
previous year (7.22). Security
guards obtain the best score
in eight years: 7.26.

• Survey on the
information offered by
Metro through different
channels: 7.86, an
all-time high.

• Survey on the quality of
service of the Interactive
Customer Service Centre
(ICSC): 8.69, compared with
the 8.4 in the previous year.

Red2017 2018
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On 17 October 2018, the events celebrating our Centenary 
began, an historic anniversary for Madrid and the people of 
Madrid. That day, King Felipe VI opened the Year One Hundred 
of Metro, by using the underground system to travel from Sol  
to Chamartín, where an exhibition of restored historic trains 
from 1919 was inaugurated. This was the most important 
institutional event for the company since his great-grandfa-
ther, Alfonso XIII, inaugurated the underground system on 17 
October 1919.

The objective of this Centenary is to “take the Metro out into 
the street” for the enjoyment of its protagonists: the more than
2.3 million users and the almost 7,000 workers who bring life 
to this underground city every day. To this end, all areas of the 
company have been actively involved in a cross-cutting project 
that will culminate on 17 October 2019, day of the birthday. 
Of all the actions covered by this project, it is worth noting the 
effort made to recover Metro’s historic heritage, which is the 
heritage of Madrid and its people.

Particularly noteworthy in this area is the restoration of clas-
sic cars from 1919, which maintain the aesthetic of the time 
and take us back to the early years of the last century: an MR6 
unit (Cuatro Caminos model), made up of an engine unit and 
trailer car, and an MR9 unit (also a Cuatro Caminos model with 
an engine unit and trailer car). These jewels of our historical 
heritage are on display and may be visited at the Chamartin 
station, together with 100 other original pieces from the early 
years of the underground system.

With this exhibition on the Andén Cero spaces, Chamartín is 
added to the Metro museums, which received 120,146 visits 
in 2018.

Metro has made a major effort to organise and catalogue 
numerous historical pieces, maps, documentation 
and photographs, in addition to researching and making 
an inventory of historical collections that are in the hands of 
institutions, private companies and individuals. Of particular 
note are the donations and information provided by former 
employees and their relatives, which are of great historical and 
sentimental value.

 

The recovery  
of classic  
rolling stock  
has entailed  
an investment  
of over 1.3 
million euros
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The Centenary logo

In order to involve all the public in this Centenary, we organised a competi-
tion of ideas for creating the commemorative logo. Over 1,700 propo-
sals were received. Azucena Herranz, aged 40, from Madrid, is the creator 
of the winning logo, which maintains the essence of Metro, with the number 
100 integrated in the rhomboidal geometry.

Visits Andén Cero*

 

Power Plant 
10,860

Chamberí
76,192

Pacífico

The Pacífico ticket hall receives visits once a month.

901

Caños del Peral 
20,235

Centenary Expo 
11,958

Total

 120,146

2

* Each symbol (    ) represents 400,000 travelers.
2
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The positive trend of recent years, based on growth 
in demand and a policy of cost containment, allowed 
Metro to obtain a profit of 63 million euros in 2018 
and thus achieve a profit for the second year running. 
These resources have led to the company continuing 
with its financial policy of reducing its financial debt, 
which fell from 813 million euros in 2017 to 637 million 
euros in 2018. This allowed the company to record a 
Debt/EBITDA ratio of 4.6 and significantly improve its 
credit rating. 

In a favourable context of economic growth, with 
record increase in demand, the strategic approaches 
and objectives in 2018 have faced the additional 
challenge of taking on the impact of the detection 
and removal of asbestos in certain components of 
the oldest fleet and infrastructures, with a 
commintment to go beyond the minimum legal 
requirements, with the maximum guarantees of safety 
for employees and customers and minimising the 
impact on the service. 
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4.1. Our mission

In 2018, we remain committed to a strategy clearly oriented to the vocation 
for public service and to efficiency, reaffirming our positioning as the preferred 
mobility option in the Region of Madrid.

This mission is implemented through the company’s three major strategic pillars: 
public service, efficiency and customer experience, which are translated 
each year into specific strategic objectives. 

Public service

We are a public transport company, the backbone 
of mobility in the region, which revolves around the 
quality of the service and ongoing improvement in the 
provision of the service that we offer.

In 2018, the main strategic objective that we set in 
order to comply with the public service was to absorb
the increases in demand with the available resour-
ces, while maintaining quality standards. The indica-
tors set were compliance with the planned production 
and operational availability, focusing on the three peak 
travel times. The level of achievement of the strategic 
pillars stood at 73.39%.

In order to maintain the high-quality standards  
and meet the increased demand in the near future, in 
2018 Metro approved extraordinary measures, such 
as the purchase of 60 new trains and the hiring of 
100 new drivers before the period established in the 
bargaining agreement.

Efficiency

Efficiency relates to the commitment of the public 
company to offer a quality service at a reasonable 
price and it seeks, in addition to the necessary 
financial sustainability of the company, sustainability in 
environmental and social terms.

 In 2018, this efficiency was focused on improving 
the company’s financial value, which is oriented 
towards two major economic-financial challenges: im-
proving the financial results for the year and renewing 
and/or improving the assets. The level of compliance 
with this strategic pillar in 2018 stood at 87.50%.

Customer experience

In addition to guarantee mobility, Metro must provide 
users with a positive travel experience. The im-
provement in the customer’s experience is measured 
with the service quality indicators associated with the 
UNE-13816 certified management system and the 
perceived quality index obtained in the service quality 
surveys. Compliance with this strategic pillar in 2018 
stood at 96.97%.

In order to promote the strategy over a broader time 
horizon, Metro has designed a set of multi-year, 
cross-cutting and multidisciplinary corporate pro-
jects, which are executed by interdepartmental teams.

“To be the preferred mobility option in the  
region of Madrid, providing a transportation 

service based on quality and efficiency”
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The main advances in these projects in 2018 are set out in Section 5. Our performance
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4.2. Risk analysis

We have a Corporate Risk Management System through 
which criticality is analysed (probability of occurrence and level 
of impact in the event of occurrence) of all the risks identi-
fied in the corporate risk map, irrespective of their nature. In 
addition, the risks considered to be priorities are specifically 
monitored and managed.

The Risk Committee is a cross-counting, advisory and exe-
cutive body that reports monthly and passes on to manage-
ment the most relevant issues for decision-making in the area 
of risk management.

The company’s risks are grouped into two types: those 
associated with the regulatory compliance and transparency 
system, for which there is an independent body that reports 
directly to the Board of Directors; and those associated with 
corporate risk management itself.

Our corporate risk management system has identified 64 
risks linked to Metro’s activity and consists of a model that 
was thoroughly revised in 2018, which made it possible to 
reassess the criticality of each of them.

In 2018, 13 risks were prioritised, which include service 
planning, the planning, execution and management of the 
maintenance of the facilities and infrastructures, and of the 
rolling stock, financial capacity and changes in demand. 
Following the 2018 revision, four new risks were added to 
the management catalogue, those relating to cybersecurity, 
terrorism, continuity of critical systems and efficiency in the 
procurement process.

The management of all the risks is reflected in the company’s 
strategy and in the action plans developed over 2018 (See  
5. Our performance).

Metro has also revised the composition and governance 
model of the Corporate Risks Committee, moving forward in 
the integration and consistency of scopes with other more 
specific risk management systems, and it has provided the 
system with a more cross-cutting vision, which will make it 
possible to put forward action plans developed to respond to 
the different risks.
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4.3. Our contribution to sustainability

Metro has sustainability embedded in its DNA: it is 
economical, ecological and committed to the society in  
which it operates and, therefore, it is the most sustainable 
means of transport. It was when it was born, 100 years  
ago —although sustainability was not then a concern—  
and it remains so today, when the difficulties in moving  
above ground and its consequences have a strong impact  
on Madrid, as on the other major cities in the world. Metro  
is consolidated as the backbone of mobility and one of the 
most powerful agents of change for constructing the cities 
required by the 21st century.

We contribute to economic prosperity because:

• We optimise the use of resources: our aim is to do
more with less. As managers of public resources, we are
obliged to offer a quality service at a reasonable cost,
seeking the necessary sustainability of the company.

The downward trend in cost per passenger (since 2016)  
has allowed us to maintain sales prices forusers and even 
absorb the cost of implementing the Young Persons  
Season Ticket by the Region of Madrid. This is a clear  

indicator of Metro’s cost management efficiency, with  
successive annual increases that are proportionally lower  
than the increase in passenger revenue (resulting from the 
increase in demand).

Cost/passenger 

0.50€

1.00€

2016

1.58 €

2017

1.51 €

2018

1.50€ 1.42 €
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3.

3

We work in order to  
ensure the continuity  

of the busisess from an 
efficiency and financial 

sustainability perspective

• We generate quality employment: 6,976
employees with a permanent contract and with
an average length of service of over 19 years.

• We favour the employability of citizens: we
facilitate mobility to work or study centres, which
drives economic prosperity.

• We save society costs resulting from congestion,
noise and environmental pollution and related
diseases, as well as traffic accidents, valued
at 180 million euros per year

Study conducted by Metro de Madrid based on the hypothesis of substitution of how passengers would be distributed across other means of transport in the event that Metro did not exist. This hypothesis is 
supported by the Department of Energy Systems of the Higher Technical School of Mining and Energy Engineering of the Technical University of Madrid (UPM). The calculation methodology is based on the study 
“External Costs of Transport in Europe”, by the Dutch consultancy CE Delft, in partnership with the German Company INFRAS and the Fraunhofer Institute based on the data produced by the IMPACT project,  
with the support of other European studies in this field, such as HEATCO or NEEDS.
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We contribute towards improving citizens’ quality 
of life because:

• We connect people, we connect territories: we
are a cohesive element of society and an integrator
of territories.

• Our accessible and inclusive facilities: despite
the network’s age and the difficulties that they
sometimes pose for the construction and
implementation of elements that enable access,
63% of our stations have disabled access.

Over 145 million  
invested so that,  
in 2020, 73% of the 
network will have 
disabled access, with 
a grant of 22.8 million 
euros from European 
ERDF funds

We contribute to improving air quality 
because:

• We prevent surface traffic, so we favour
the reduction of air pollution by reducing congestion.

4

Choosing Metro as a 
means of transport 
means polluting 
4.3 times less than 
travelling by car

See note 3.
5

• We are the least polluting means of transport:
providing Metro’s transport service does not require
the use of fossil fuels.

77 million  
fewer vehicles 
on the roads

 On an average journey of 7,011 km (data from the Metro de Madrid Operational Planning and Studies Service), the emissions resulting from the use of Metro de Madrid would amount to 293.9g CO2, 
while a diesel car would emit 1,231.62g CO2 and a petrol car, 1,282.52g CO2. Data relating to 2017.

4

5 
In order to promote the use of Metro as 
the backbone of urban mobility, as it is 
the fastest, most economical, ecological 
and sustainable means of transport 
and, therefore, the best way to move 
around in the Region of Madrid, the 
communication strategy and advertising 
actions carried out in 2018 aimed to 
promote the use of Metro.
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4.3.1. Environmental management 

We have a commitment to respect the environment, for 
which we have a Corporate Environmental Management 
System and have had a certificate audited annually by an 
accredited external entity for over 13 years.

In 2018, on 40 occasions Metro was called upon to provide 
environmental management assistance and advice to 
both internal parties (other departments) and external entities.

Management of the consumption of natural 
resources

Controlling the consumption of resources is one of the fun-
damental pillars of any environmental management system. 
At Metro, we periodically analyse the consumption of 
resources and products with a significant environmental im-
pact with the aim of detecting any deviations and executing, 
as the case may be, the appropriate measures to combat any 
adverse effects. This allows us to control the consumption of 
oils, fats, solvents and paper, in addition to resources such as 
water, natural gas and diesel (A, B and C). Further information 
in Table of GRI indicators.

Environmental control campaign

The Energy Efficiency Plan (EEP); the new system of Intelligent 

Ventilation Managament (IVM), which will guarantee passenger 
comfort and healthy air; the expansion of the fleet of electric 
vehicles, the installation of new bike racks to promote the use 
of bikes by our employees and customers and the reduction 
in the use of paper are some of the initiatives that have been 
carried out to minimise environmental impacts.

In addition, in the latest renewals of the switches and 
crossings of Line 2, new concrete slabs reinforced with 
polymer fibres have been installed for the noise and 
vibrations produced by the passing of the trains and  
auxiliary services.

In addition, new and more water-saving devices  
have been installed at the Canillejas depot and at  
38 network stations.

The total 
volume of 
recycled 
water is 
2,652 m3, 
which is  
31.9% of 
the total 
water used 
for cleaning 
trains 
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Waste management

Our activity generated almost 2,000 tonnes of waste in 
2018, a rise of 34% on 2017. This rise is the result of the 
increase in scrap metal and copper, electrical and elec-
tronic equipment and wood resulting from the large-scale 
engineering work included in the modernisation and acces-
sibility plans currently being conducted. The management 
of all Metro’s waste is performed by specialised companies 
authorised by the competent administrations.

Since 2017, all waste is managed in the Region of Madrid, 
with consequent saving of air emissions resulting from its 
transport, and over 95% of it has been recovered. 

Landscaping work to control vegetation  
and prevent fires

In 2018, Metro performed 70 clearings, 109 cleanings and 
over 380 quality control inspections and new environmental 
criteria were included in the contracting of these necessary 
tasks at Metro de Madrid’s different facilities.

In addition, 50% of the cars used in these tasks are 0, eco or C 
vehicles. We use machinery with batteries in certain jobs to mi-
nimise noise and branch chippers for the reuse of plant waste.

Irrigation doses in automated systems have been limited to 
the minimum effective consumption for plant development. 

Main waste generated by Metro de Madrid
2018 (Tonne)

Scrap metal; 
858.30

Debris; 63.78
Similar to urban 
waste; 177.99

Wood; 127.48

Paper and 
Cardboard;  

94.49

Non-hazardous 
WEE;  

254.04

Pruning waste; 
175.00

Lead batteries; 
16.31

Rubber; 55.66

Other (copper, plastic, 
etc.); 152.01

Oil;  
37.26

Sludge; 
135.16

The new 
irrigation 

programming 
system at the 

Canillejas 
depot has 

allowed 
Metro to save 

2,500 m3  
of water in 

2018
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Environmental control of contractors 

Not only do we ensure compliance with environmental requi-
rements in the activities carried out by our staff, but also those 
carried out by our suppliers. That is why we work on disse-
minating legal requirements among the companies and 
performing on-site environmental inspections. 

Environmental training and awareness-raising

All new staff receive specific training to promote a high 
degree of environmental awareness among workers  
and provide them with the tools and information necessary  
to perform their work.

Furthermore, we continue disseminating environmental 
contents through internal and external publications and we 
actively participate in raising social awareness in this area. 
We perform other training actions, such as the Environmen-
tal Management workshop during Science Week and the 
awareness-raising campaign for employees’ children to mark 
the International Day of the Forest, which culminated with the 
planting of ten trees.
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5.1. Public service  

ACTIONS AIMED AT ABSORBING PRESENT AND  
FUTURE INCREASES IN DEMAND

Improvement in transport capacity

We have implemented organisational, operational and 
technological measures with the aim of increasing  
transport capacity on the lines with the highest  
passenger influx, particularly during peak periods.

We have worked on improving the compatibility of  
rolling stock by lines in accordance with their technical 
features (electrification, signalling systems, etc.) in order to 
have greater flexibility in configuring the service that we offer. 

• We have transformed 12 3000-1 series units to 600-
1500V dual-voltage functionality for operation on Line 5, of
which 11 are fully operational to provide service indistinctly on
Line 3 (1500V) and Line 5 (600V). Work has continued on the
plan to adapt the dual-voltage units to enable them to operate
on Line 9 (600V). Of the seven dual-voltage 7000 units of this
series, the first four were made in 2017 and the remaining
three in 2018.

• The necessary work has been performed to place eight
dual-voltage 8000 units into operation on line 9A (600V).

With the new signalling of Line 5 and the optimisation of 
the maps implemented with the aim of minimising journey 
times, we have obtained greater transport capacity and an 
increase in the reliability, availability, maintainability and safety 
of the line, improving journey times on Line 5.

Implementation of the CBTC (Communications Based Train 
Control) system on Line 6 has been completed, thus impro-
ving the performance and reliability of the signalling system, 
which in turn contributes to improving maximum capacity.

In addition, the automatic door opening system (ODOS) has 
optimised the stop time in stations, which is an essential 
variable for improving the capacity offered, particularly during 
peak times. This system has already been implemented in the 
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8000 2 series CBTC of Line 6, 5000 4 series CBTC of Line 6, 2000 CBTC of Line 1 
and 2000 Line 5 and will shortly be implemented in the 3000 units used on lines 2, 
3, 4, 5 and Ramal.

In addition, we are implementing the HORUS regulation system in order to op-
timise the necessary interval between trains and/or the departure times, which will 
improve the regularity of the trains and the quality of service. It is already in opera-
tion on lines 3, 8 and 11.

We are working on speeding up the time to start moving at each Line 1 
station by means of a driving panel that allows drivers to know, at all times, the 
time remaining until the train is authorised to depart.

Finally, we have strengthened Line 7B with the transfer of 9000 series trains 
from Line 10B to Line 7B, in order to deal with the increase in passengers around 
the Wanda Metropolitano stadium.

More staff

In 2018, Metro filled 217 of the 350 new vacancies for sector supervisors for 
stations included in the 2016-2019 collective bargaining agreement and it approved, 
also before the date set out in the agreement, the hiring of 100 new electric 
traction drivers, who will join in 2019 and who will be added to the 360 posts of 
electric traction drivers that have joined during the term of the current collective 
bargaining agreement —See 1. About us / Human Team and Stakeholders 
Employees—.

Our trains 

The purchase of 60 new trains over the next few years has been approved. With a 
budget of approximately 700 million euros, the new fleet will be used to renew the 
current fleet, with 32 trains, and to strengthen the service, with 28 trains.
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MODERN AND RENOVATED FACILITIES

The conditions of the infrastructures have a major impact on 
the quality of the service (frequency, punctuality, capacity etc.) 
and on the customer’s experience and on operational and 
railway safety.

In 2018, we performed various types of track renovation 
and maintenance work, such as the work carried out on 
Line 12 and the renovation work on the switches and cros-
sings in Lines 5, 2 and 9B.

In the tunnel, the replacement of the Delta sheet by Bremen 
was completed in 2018 to mitigate the risk of operational 
incidents. The initially planned level of progress has been 
exceeded by over 70%.

Ongoing analysis of the condition  
of the facilities

Metro de Madrid’s network, which consists of parts with  
a wide variety of ages, architecture, technology and 
construction solutions, requires ongoing monitoring of  
the condition of the infrastructures in order to plan  
and optimise the necessary maintenance and renovation  
work in tunnels and tracks.

The track is analysed by an ultrasound track monitoring 
system and system for recording the condition of its  
geometry.

In the case of the tracks, the average time to act in the event 
of an incident on the track has been reduced (11 minutes 
in 2018 compared with 15 minutes in 2017) and Metro has 
improved the ratio of breakages with no impact on train ope-
rations in relation to breakages with an impact (1.4 in 2018 
compared with 2.09 and 2017).

All these actions contribute to improving safety, availability, 
comfort and quality, and to reducing future track 
maintenance needs.

Accessibility Plan and station improvement

Accessibility is a priority for Metro, and with the 2016-2020 
Accessibility and Inclusion Plan, we are working to offer a 
transport system that is adapted to the different needs of our 
users. 63% of the Metro network now has disabled access, 
and 73% will be achieved by 2020.  
See 2.4. A Metro for everybody

Renovation work  
on Line 12

We have carried out renova-
tion work on the track pla-
tform and replacement of 
rail support elements, which 
required closing to the public 
a stretch of 14 stations for two 
and a half months.

With a budget of close to 22 
million euros, these works have 
allowed Metro to improve the 
public service offered, allowing 
trains to run faster and more 
reliably, while maintaining the hi-
ghest safety standards.

By reducing future track main-
tenance needs, the project also 
has an impact on improving 
maintenance efficiency.
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Over the almost 100 years of history of our network, cons-
truction costs, materials and systems have evolved. In 
addition, the growth in demand and in customer expectations 
and the increased requirements with regard to the travel 
experience, have posed major challenges for us to adapt the 
existing undergrad system to current and future needs.  
To this end, we have started up the 2017-2021 Station  
Modernisation Plan.

The work performed mainly focuses on:

• Improvement of waterproofing and leak
drainage systems.
• Transformation and standardisation of finishes in walls,
floors and ceilings.
• Improvement of facilities: intercoms, public address sys-
tem, digital signage and others.

This multi-year action plan (2017-2021) has an 
approximate budget of 89 million euros spread  
over a total of 32 stations. In 2018, Metro completed 
the works to modernise the San Blas station  
and made progress in the work on the Pavones,  
Sevilla, Príncipe de Vergara, Bilbao, Tribunal and  
Gran Vía stations.

In 2018, two new  
lifts entered into 
operation in the 
Príncipe Pío station, 
which connect the 
ticket hall with the 
platforms of Lines 6 
and 10, thus ensuring 
full accessibility of the 
station. In additiion, 
progress was made 
on the works for 
installing lifts in the 
Bº de la Concepción, 
Pavones, Portazgo, 
Sevilla, Gran Vía, 
Príncipe de Vergara, 
Bilbao, Tribunal and 
Plaza Elíptica stations 
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SAFETY

Railway safety

Most of the projects related to renovating and improving the 
infrastructure, facilities and rolling stock described in this 
report, as well as the predictive, preventive and corrective 
maintenance work, are ultimately aimed at maintaining the 
highest standards of railway and operational safety.

In addition to the investments and maintenance work for mi-
nimising risks relating to railway safety, over 2018 Metro also 
worked on different specific initiatives, including:

• Monitoring and management of the specific risk associated
with railway and operational safety.

• Development and execution of an Annual Inspection Plan
in the field of railway safety in order to verify compliance with
safety regulations.

• Analysis of the most significant incidents in order to
clarify the reasons behind them and propose measures for
improvement.

• Improving the railway safety culture through training
and information.

• Implementation of the Plan on Human Factors in Train
Operations at the Train Command Post.

• Random drug testing of agents responsible for train
operations.

In 2018, Metro completed the pre-
liminary work for implementation of 
the new signalling system in Line 4 
with the aim of improving service 
standards and maintaining the hi-
ghest safety conditions.

This system will allow the line to 
be equipped with state-of-the-
art technology and provided with 
operational, technical and main-
tenance efficiency improvements, 
thus increasing the features offered 
and guaranteeing the highest qua-
lity service on the San Lorenzo-Bil-
bao section, in order to adapt it to 
the standards of the Bilbao-Argüe-
lles section.

In addition, this renovation work will 
be carried out without the need to 
close the line.

New line 4  
signalling system
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Security in the facilities

The underground system has over 1,400 security guards 
and 8,607 surveillance cameras spread over trains, 
stations and other facilities to ensure the safety of our 
passengers, who gave this aspect a score of 7.46, the  
third highest score in the last decade.

Also noteworthy are the results of the overall rating of security 
guards, which stood at a record level of 7.26%.

With regard to the perception of safety on the different Me-
tro lines, the best rated are Lines 2, 3, 8, 10, 11 and 12,  
as well as the Ópera-Príncipe Pío Branch Line and  
MetroNorte, all with a higher rating than the overall network.

. 

Over 85% of 
respondents 

consider 
that the 

safety of the 
underground 

system is equal 
to or better 
than that of 

other means  
of public 

transport
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Cardiac protected areas

A total of 259 automated external defibrillators have been 
installed in 205 stations and another 11 in 7 sites with the aim 
of being able to react to any cardiorespiratory arrest that may 
occur in our facilities.

Metro therefore complies with Decree 78/2017, of 12 Sep-
tember, of the Regional Government of Madrid, regulating the 
installation and use of external defibrillators outside the health 
sector and creating the corresponding Register in the Region 
of Madrid.

In addition, 717 employees have received theoretical  
and practical training in the use of defibrillators and 
cardiopulmonary resuscitation (CPR), which will be  
extended until 2023, thus allowing a total of 4500 employees 
to be trained.

Progress in security and cybersecurity

The strengthening of physical and logical security  
(cybersecurity) in Metro de Madrid is particularly important 
both in the management and operation model and in the 
experience of the journey itself. 

Over 2018, the protocols for cooperation with the Law Enforcement Authorities have been reviewed and 
risks and threats and mitigation plans have been identified. Critical assets have been identified and an 
Operator Security Plan has been drawn up to improve processes, mainly those associated with access 
control.

We address cybersecurity from a strategic, tactical and operational perspective, in line with the develo-
pment of the applicable regulatory framework, in order to study, assess, define and plan the measures to 
be implemented in this field. 

2018

Total Monthly average

Law Enforcement Authorities 

National Police 8,092 674

Local Police 1,545 129

Civil Guard 64 5

Security Guards 36,338 3,028

Emergency Responders 

SAMUR 6,275 523

TAS 112 3,841 320

112+SUMMA+Red Cross 545 45

Fire Brigades 110 9
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Main data 2018

hours of 
surveillance

2,677,244

events and

security operations 
there were  

exclusive due to  
their impact on 

Metro. In cooperation 
with CECOR 091, 

CECOR Madrid City 
Council, Office  

for Acts in Public  
Spaces and 
Government 
Delegation

1,400

589

filed

882
Complaints

requests for 
cooperation

64,000

were performed 
by SAMUR inside 
Metro’s facilities 
located in the city  

of Madrid

interventions with 
National Police,

with Local  
Police and

healthcare 
actions of  

which

8,000

1,500

6,820

6,275

Over

Planing, management, execution 
and superivision of high-risk 
operations such as Champions 
League matches, Final of the Copa del 
Rey, Final of the Copa Libertadores
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New self-protection plans 

Metro de Madrid’s new self-protection plans entered  
into force in February with the aim of contributing towards 
maintaining the effectiveness and to update the self-pro-
tection plans. Previously, staff members of the emergencies 
structure were trained and the emergency guidelines for 
employees and workers were published (by placing 2670 
adhesive vinyls in stations and trains).

Following implementation, two updates of the Metro  
Network Framework Plan were published and the  
corresponding drill campaign was carried out.

Metro’s close cooperation with other institutions  
or bodies is essential in order to guarantee security in the 
network. In 2018, we reviewed the coordination protocols  
between Metro and the five transport interchange stations 
with which we share facilities and training was given on 
security and protection to 130 members of the Madrid Fire 
Brigade to improve their knowledge about our facilities  
in case of emergency.

Plan to remove asbestos in trains and stations 

Metro de Madrid has implemented a plan to remove 
asbestos from trains, facilities and infrastructures 
that will continue until 2025. To date, a contract has been 
awarded for 20% of this plan for an amount of 26 million 
euros out of a total of 140 million euros.

The asbestos removal plan includes an analysis of each 
and every one of the pieces of trains and vehicles in 
the System and their subsequent removal, as well as of 
the facilities. The analyses performed in 2018 concluded that 
the presence of asbestos in trains is limited to a total of 24 
components of the oldest strains in the system (models 2000 
and 5000). It is important to bear in mind that a train has over 
1 million pieces.

With regard to infrastructures, asbestos is present in the 
oldest stations in the underground system (a total of 53), in 
some areas such as vaults or technical rooms. In stations 
such as Suanzes, Torre Arias and Canillejas, among others, 
the work of removing asbestos has already been carried out.

In addition, in 2018 Metro performed over 700 specific me-
dical check-ups to rule out health problems in Metro  



62 

A company that 
looks to the future

Our 
performance

A hundred-year- 
old company

Our  
service

About 
us

Our  
stakeholders

On the non- 
finantial  

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked  
to SDGs

Presentation

employees related to asbestos, which shall be repeated annually. All of the tests 
have yielded negative results.

A total of 203 environmental measurements have also been performed in work 
areas and trains, all of which were negative. Therefore, any type of risk for wor-
kers and users of the network is ruled out.

The management performed by Metro de Madrid has led Transports Metropolitans 
de Barcelona (TMB), the company that manages the Metro of the Catalan capital, 
to hire the Madrid underground to provide procedural and documentary advice 
on asbestos management. The contract includes advice on the processes and 
documentation for detecting this material in trains and railway facilities, as well as 
the different processes for removing it. 

• Asbestos removal work at substations (Diego de León,
Parque de las Avenidas y García Noblejas), depots (Cua-
tro Caminos, Ventas, Canillejas and Fuencarral), stations
(Portazgo, Buenos Aires, Príncipe de Vergara, Avda. de La
Paz, Esperanza, Gran Vía, Campamento, Pirámides, Torre
Arias, Canillejas, Las Musas, Estrella, Vinateros and Pavones),
as well as in tunnel sections of Line 6. Materials with asbestos
have also been identified and removed from some technical
rooms and signalling cabinets in different locations.

• Work to ensure that the rolling stock is free from
elements affected by asbestos, which includes studying
all possible components by series of rolling stock, their location
and traceability in the fleet.



63 

Our 
service

About
us

Our  
stakeholders

On the non- 
finantial  

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked  
to SDGs

Presentation

A hundred-year- 
old company

A company that 
looks to the future

Our 
performance

5.2. Efficiency

MANAGEMENT OPTIMISATION

Metro has improved its operating ratios, optimising the company’s operational costs in parallel with the growth in activity.

2016 2017 2018

Train operating cost  € 473,392,434.97 € 491,744,961.27 € 495,462,873.32

Station opening cost € 260,817,501.76 € 258,666,613.27 € 257,227,375.71

Administration cost € 190,347,253.64 € 194,621,008.84 € 182,582,634.81

Total Company Cost € 924,557,190.37 € 945,032,583.38 € 935,272,883.84

2016 2017 2018

Train operating cost / ckm € 2.6296 € 2.5563 € 2.6212

Station opening cost / station € 866,503.33 € 859,357.52 € 854,576.00

Administration cost / passenger € 0.3255 € 0.3107 € 0.2778

2016 2017 2018

Train operating cost / passenger € 0.8094 € € 0.7850 € € 0.7539

Station opening cost / passenger € 0.4460 € € 0.4129 € € 0.3914

Administration cost / passenger € 0.3255 € € 0.3107 € € 0.2778

Passengers 584,845,945 626,403,077 657,211,853

Total cost per passenger € 1.5809 € € 1.5087 € € 1.4231
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Cost per activity
IMPROVEMENT OF FACILITIES MAINTENANCE

Maintenance indicators continue to evolve positively 
despite the ongoing increase in the number of pieces 
of equipment to be maintained. The number of inci-
dents per piece of equipment has fallen by over 32%, 
while reliability and availability have increased.

COMMIT, remote control and 
management of facilities

The Maintenance and Monitoring Operations 
Centre for Facilities and Telecommunications 
(Spanish acronym: COMMIT) manages incidents 
generated by all Metro equipment, with the exception 
of trains: escalators, lifts, automatic ticket machines, 
turnstiles, gates, electrical supply equipment, railway 
signalling and an endless number of installations 
spread over the entire network. It now has 5,017 
teams, following the incorporation of 758 over 2018. 
In this way, 86% of all the equipment is monitored and 
77% is accessed remotely.

. 

2016 2017 2018

COMMIT

The COMMIT is an 
international benchmark in 
incident management and 
predictive and corrective 
maintenance in a large  
railway network.

In 2018 alone, it managed  
over 216,000 incidents at  
facilities and almost 37,000 
in IT systems.

In total, over 250,000  
interventions were performed 
in one year.

600,000,000 €

400,000,000 €

200,000,000 €

500,000,000 €

300,000,000 €

100,000,000 €

Train circulation
cost

Station opening
cost

Administration
cost
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SCADA6, 

System of Supervision, Control and Acquisition of facilities/systems/equipment data.

data control and management

In the section on ticket sales and validation equipment, we 
have made improvements to the SCADA system that establi-
shes remote control and real-time communication with 
over 4,000 pieces of equipment. Through this system, a total 
of 3 million ticket validations, half a million sales and 400,000 
incidents are registered per day.

We have extended the scope of the SCADA with the mo-
nitoring and remote control of the UPS (Uninterruptible 
Power Supply) of the ticket machines. Work is being perfor-
med at the same time to improve the reliability and availability 
of this equipment, such as improving the ticket validation 
machines and replacing the payment readers in ticket sales 
and top-up machines.

Escalator and lift maintenance

In 2018, Metro has continued with the multi-year reconditio-
ning plans for 336 escalators in order to improve the availabi-
lity, reliability and quality of the journey and the installation of 
missing step detection devices in 924 escalators, with 231 of 
them installed in 2018. 

In addition, an audit analysing the operating environment 
in the 1699 escalators in the network has allowed progress in 
improving safety.

We continue to carry out the multi-year reconditioning plan to 
improve journey availability, reliability and quality. Specifically, 
we have installed automatic rescue devices (ARDs) to faci-
litate manoeuvring in the event of a power failure.

An audit and adaptation of leaking lifts has been perfor-
med, with the design of a multi-year action plan to improve 
their sealing and insulation.

Extension of the number of parameters  
reviewed by the VAI

The Facilities Monitoring Vehicle (Spanish acronym: VAI) 
has continued to evolve in the development of new 
auscultation algorithms and parameters in order to allow more 
efficient and effective maintenance of tunnel facilities 
(overhead line, track, signals and communications). Currently, 
over 125 parameters are measured on a quarterly basis, 
which allows the use of predictive maintenance techniques 
that make it possible to remain one step ahead of the 
emergence of defects. 

6
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The VAI also performs auscultation to collect specific data  
to study improvements in the energy efficiency of  
trains in operation.

Other facilities maintenance actions

Numerous actions have been undertaken to update the 
low-voltage installations, and the supply of spare parts  
has been optimised, thus improving the reliability of stocks 
and reducing delivery times and associated costs. 

In addition, in our central warehouse we have a new 
automatic vertical system for storing and distributing 
highly-used items and spare parts which makes it 
possible to respond efficiently to daily needs.

In order to facilitate the delivery and collection of the spare 
parts necessary for maintaining our facilities, we are imple-
menting a smart locker system that will be located in  
the most strategic stations on the network, which will  
speed up distribution.

0
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IMPROVED MAINTENANCE OF ROLLING STOCK

In 2018, up meetings teams performed a total of 333    
long-term servicings, reaching an all-time high level of 
production in the central workshops.

Production Long-Term Servicing

2014

193

2015

208

2016

240.5

2017

285.5

2018

333

+73%
in 5 years

Over

18,600
preventive 
maintenance 
actions on trains

5,654
actions/train

13,019
corrective 
maintenance 
actions

9,829
repairs
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Technical availability of
rolling stock in 2018

Technical availability of rolling stock
in 2018:

Type of rolling stock  % availability 

2000  97.04%

 3000 97.34%

 5000 98.62%

 6000 98.54%

 7000 95.51%

 8000 97.43%

 9000 96.61%

 ML1 98.84%

Total 97.23%

Rolling stock availability
Availability on weekdays at 7:30 AM

% weekdays 
availability

2003

95
.1

5%

2004

97
.1

7%

2005

97
.6

5%

2006

97
.5

6%

2007

97
.7

2%

2008

97
.8

6%

2009

97
.9

4%

2010

97
.6

5%

2011

97
.6

1%

2012

97
.6

9%

2013

97
.7

3%

2014

97
.8

8%

2015

97
.4

1%

2016

97
.3

7%

2017

97
.9

8%

2018

97
.2

3%

It is important to note that these figures for rolling stock availability were  
recorded in a year, 2018, which saw the start of an ambitious asbestos  
removal plan that aims to ensure that all the rolling stock is free from materials  
with asbestos.

90%

100%

The average reliability of kilometres travelled between rolling stock failures in 
2018 is 34,995 km, 18.34% better than the figure recorded in 2017. 
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Reliability with disturbance (168,461 km in 2017) also 
improved by 18.39% compared with the previous year:

Reliability MKBF

Results by series 

Type of rolling stock—

21,249

COCHES—2000 B 24,393

COCHES—5000 2nd series 10,673

COCHES—5000 4th series 17,921

COCHES—6000 22,220

COCHES—7000 36,882

COCHES—8000 37,324

COCHES—9000 81,455

COCHES—3000 36,177

COCHES—3000 Batch 3 26,048

COCHES—8000 Batch 1 55,236

COCHES—8000 Batch 2 76,999

Total MKBF 34,995

 

 

 

 

 

Rolling stock failures were 22.6% down on 2017 and 
stood at the lowest value recorded in the last six years:

Reliability MKBF

Results by series 

Type of rolling stock 

92,851

COCHES—2000 B 142,295

COCHES—5000 2nd series 59,674

COCHES—5000 4th series 63,149

COCHES—6000 48,398

COCHES—7000 161,206

COCHES—8000 200,372

COCHES—9000 385,942

COCHES—3000 236,297

COCHES—3000 Batch 3 198,362

COCHES—8000 Batch 1 247,541

COCHES—8000 Batch 2 425,759

Total MKBF 168,461
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Reorganisation and efficient management  
of processes to improve results

Metro has continued with the process of transforming rolling 
stock maintenance through the “Óptima” project, which 
seeks the efficient management of these processes in this 
field through an exhaustive scheduling of predictive mainte-
nance, thus reducing waiting times, planning the supply of 
spare parts and coordinating the daily movement of trains.

Innovation in maintenance

Radio-frequency identification (RFID) technology, the 
digital flow in the supply of repaired elements between the di-
fferent workshop centres and the Spare Parts Control Centre 
(Spanish acronym: CCR), and mobility solutions for supervi-
sors and operators have been implemented.

We have also initiated a series of pilot projects aimed at deve-
loping the Digital Train Project and its application to Condition 
Based Maintenance (CBM).

In particular, in series 2000 cars on Line 5, train occupancy 
and car temperatures are measured and monitored in 

real time. This predictive model allows the temperature of the 
cars to be adapted depending on the volume of passengers. 

STATION 4.0

The Station 4.0 project is designing the Metro of the future 
by planning the transformation of the designs of the systems 
currently serving the stations into open digital systems based 
on Industry 4.0.

One of Metro de Madrid’s major challenges is to address this 
technological renovation work in a comprehensive and 
efficient manner in systems that are affected by the risk of te-
chnological obsolescence and based on closed and inflexible 
architectures which greatly limit their evolution, modernisation 
and maintenance.

This new design is closely linked to the material evolution 
of the mobile phone and communications and will allow 
greater efficiency in the station operating model and 
greater autonomy with regard to external suppliers.

The 
cumulative 
savings 
provided by 
the Óptima 
project 
between 2016 
and 2018 
amounts to 
€4,038,260, 
of which 
€1,980,000 
correspond  
to 2018
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Over a 
hundred 
products 
from 70 
different 
companies 
have been 
tested and 
eleven 
systems 
have been 
designed

In 2018, tender processes began for security 
services, passenger information, station 
control, industrial station networks and  
sales and validation systems for Line 8,  
the first line on which it will be implemented.

We have also made progress in testing and  
certifying prototypes. This year, the Station  
Technological Centre has tested over 100  
products from 70 different companies and  
designed 11 systems and collected over 2,500  
requirements relating to the future technological 
model of our stations.



71 

Our 
service

About
us

Our  
stakeholders

On the non- 
finantial  

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked  
to SDGs

Presentation

A hundred-year- 
old company

A company that 
looks to the future

Our 
performance

The Metro of the future

For the start-up of the Metro of the future, we are working 
on designing innovative projects that will make it possible to 
improve passenger information, safety and the remote 
control of stations. We are also modernising the sales and 
validation processes, whose model has already been patented 
by Metro at the European level, with a modular design based 
on open, interoperable, ergonomic and customer-oriented 
systems.

The digital transformation is already noticeable in the 
stations and control centres. In fact, for some time now the 
company has been immersed in a comprehensive digital 
transformation plan in order to maintain the high quality of its 
services and incorporate other new services that meet the 
demands and expectations of users and to perform efficient 
management of the network. 

This digital transformation also involves building a new Data 
Processing Centre and a Network Operation Control 
Centre, which will replace the current Command Post.

To design this new Metro, we have several R&D+i projects in 
progress, including:

• MyRailS: metrology for smart energy management
in railway systems. 45% of this project was developed
in 2018.

• RUN2RAIL: innovative solutions for the running gear
and sensor systems for new rolling stock that is more
sustainable, intelligent and comfortable. 70% of this project
was developed in 2018.

• FAIRStation: design of future, secure and accessible
rail stations. 65% of the project has been executed.

• E-LOBSTER: balancing of electrical losses by integrating
storage and power electronics for increased synergies
between the railway distribution and energy distribution
networks. 15% of this project was developed in 2018.
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ENERGY EFFICIENCY

Reducing consumption and emissions

The energy efficiency plan contains different measures fo-
cused on the rationalisation of electricity consumption that is 
based around three different areas: traction of the rolling stock 
(speed curves and energy regeneration), lighting (change to 
LED technology in stations, depots and trains) and comfort 
(air-conditioning and ventilation).

Over recent years, these initiatives have generated a signifi-
cant increase in energy efficiency, both in traction energy 
consumption and in auxiliary services, with both falling by 
around 20%.

The main lines of action in 2018 were as follows:

• Optimisation in the process of acquiring electricity
and contracted power.

• Optimisation of ventilation installation through the Inte-
lligent Ventilation Manager (IVM), which makes it possible to
individually control each one of the 914 ventilation fans in the

network and adapt their features to variables such  
as the type of train, number of passengers, air tempe- 
rature or electricity tariffs, thus guaranteeing healthy and  
comfortable conditions at the lowest energy costs.  
Ventilation accounts for 40% of the energy consumption  
of the stations. Therefore, savings of between 15% and  
20% and a reduction in CO2 emissions of 1500 tonnes a  
year are expected. 

• Study and training for the future implementation of an
Energy Management System (EMS) and certification
according to UNE-EN ISO 50001.

• Identification of technological and operational
improvements to improve energy efficiency.

• Locating savings niche is in regulated prices corres-
ponding to the power factor by monitoring and analysing the
evolution of the power curves every 15 minutes on each one
of the existing High Voltage supply points.
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Between 2017 and 2018, the adjustment of contracted 
powers at high voltage supply points made it possible to 
save approximately 6 million euros per year.

In addition, Metro has analysed the following energy  
efficiency measures to be implemented throughout the 
network once the trend in the consumption of the prototypes 
has been verified:

• Implementation of the new regulation curve in 2000 A
CBTC (Communications-Based Train Control) units on Line 1,
and in 5000-4 units. A single regulation curve is achieved in
winter and summer to improve the comfort and regulation of
the equipment’s compressors.

• Implantation of measurement in a standard unit
(2000 A, on Line 1), which will have one car with the old
regulation software and another car with the new regulation
software.

Reversible cells

In 2018, Metro gave a definitive boost to the reversible  
cell project. This is equipment which makes it possible to 

take advantage of the energy from the braking of the trains 
in order to operate other network facilities (lifts, escalators 
turnstiles…).

Each piece of recovery 
equipment will obtain annual 
average savings of 650 MWh

In the first stage, reversible cells were installed in the Barrio 
del Puerto (Line 7B), La Peseta (Line 11), Hospital de Mós-
toles (Line 12) and La Moraleja (Línea 10B) traction centres. 
These investments are 50% co-financed with European ERDF 
funds included in the 2014-2020 Operating Programme of the 
Region of Madrid.

The first reversible cell will begin to operating in the second 
quarter of 2019.

The investment is expected to pay for itself in just  
six years, thanks to the reduction in energy bill resulting  
from this new system, which is considered to be strategic 
for the company.

Main energy  

efficiency measures

• Disconnection of Rectifier
Sets (2% saving is achieved
with few risks, as it is a reversible
measure).

• Optimisation of algorithms.
Tests were carried out in two
rainwater wells, with savings of
3% and 10%, respectively,
achieved in addition to a reduc-
tion in the number of times the
equipment is handled (increase
in useful life).

• Instalation for energy reco-
very devices (in the La Peseta,
La Moraleja, Barrio del Puerto
and Hospital de Móstoles Trac-
tion Centres).
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New data sources

Actions are being performed to identify and develop new 
sources of data and information, ensuring their usefulness for 
the planning and provision of the service, as well as for other 
decision-making areas.

The Project is structured into the following blocks:

• Improvement of mobility within the network

The large number and variety of results of the mobility 
analyses makes it possible to convert information into 
knowledge for decision-making with the aim of improving  
the planning of the service and adapting it to the customer.

To analyse and model changes in demand:

• We have updated the origin-destination matrix in
order to plan the service according to needs and chan-
ging demand.

• We have identified new sources of mobility data
and customer characterisation, validating and
checking the information obtained. This is the case
of the data provided by the TTP (Public Transport Card),

and makes it possible to obtain journeys from  
ticket validations.

• Customer characterisation (segmentation and profile)

We have drawn up the customer characterisation  
panel on the basis of the Origin-Destination survey, 
completing new characterisation attributes by loading other 
data sources on a new Big Data platform and a Business 
Intelligence project.

Information governance

Information is the main foundation for strategic and operational 
decision-making. In order to ensure the quality, security and 
traceability of all the information generated in Metro de Madrid, 
the following measures have been adopted:

• Creation of the Information Governance Office, which is
responsible for coordinated management of knowledge.

• Approval of the Information Governance Policy, which
identifies the roles, committees and processes necessary to
deploy the Metro de Madrid Governance Model.
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• Creation of a data dictionary which defines the calculation formula,
roles, uses, life cycle and accesses of the key figures for the business, such
as the distance covered by each car operating on the network (car·km)
or the mean kilometres before failure of the rolling stock (MKBF) or the calculation
of speeds.

New corporate head office

We are working on building our new corporate head office, which will house 
most of Metro’s office staff —around 1,000 people currently spread over  

The design of the 
building has the 

certification of the  
Green Building  

Council España

different parts of the city— in a single location, thus facilitating the relationship 
 between the management areas.

This new space will make it possible to modernise and strengthen new ways of 
working and using the space.

In order to strengthen this new work model, we are planning a new organisation of 
technology and communication processes which will be accompanied by an awa-
reness-raising plan to facilitate and promote the digital transformation and 
achieve the “0 paper” target.
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5.3. Customer experience

Thousands of people connect with Metro de Madrid every 
day through multiple channels. Communication with the  
user nowadays is in real time, interactive and 
multi-platform, 365 days a year, through the Interactive 
Customer Service Centre (ICSC), by telephone, Internet, 
e-mail or social networks.

Real-time multi-channel information

Users can plan their journeys more effectively by knowing the 
traffic status in real time. In this context, the digital trans-
formation is essential for improving the information that we 
provide on the service and an essential tool for improving the 
travel experience.

The ongoing improvement of the service and communication 
with the user reached a turning point in 2018. The renewal 
of the corporate website (www.metromadrid.es) has led to 
an increase in traffic of over 30%, by offering a new structure, 
more user-friendly browsing and a much more attractive, 
functional and multi-channel design, which is adapted  
to all devices.

In addition to real-time information on the status of the  
train traffic and of the lifts and escalators, Metro has added  
a new functionality that improves the user’s experience: 
the calculation of multimodal journeys on the website  
and the App.

The App, which has 25,000 active users per day and over 3 
million downloads, also offers real-time information on the sta-
tus of the network’s lifts and escalators, forecasts for the arri-
val of trains at each one of the platforms of the 301 stations 
and notifications on the status of all the lines in the network.

The application offers the possibility of directly generating 
alerts on the cleanliness of the facilities in stations and 
trains. At the start of 2019, new scopes were added to faci-
litate customer cooperation in optimising maintenance and 
conservation processes, by reporting incidents on station 
furniture and signage.

In social networks, the company has continued to promote 
active listening and public service information to make it 
easier for users to plan their journeys.

In 2018,  
7,500 cleaning 
alerts were 
generated (an 
average of 
28 per day). 
96% of the 
alerts related 
to trains 
and 85% in 
the case of 
stations were 
addressed in 
under 4 hours

http://www.metromadrid.es


77 

Our 
service

About
us

Our  
stakeholders

On the non- 
finantial  

statement

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked  
to SDGs

Presentation

A hundred-year- 
old company

A company that 
looks to the future

Our 
performance

There are now over half a million followers on Twitter, 70,000 
on Facebook and over 25,000 on Instagram.

In addition, the Interactive Customer Service Centre 
(ICSC) responds to around 576 daily requests for information,
mainly about lost objects, the public travel card, frequencies 
and journeys. 

210,160
enquiries

dealt with by the Interactive 
Customer Service Centre 
(ICSC)

112,342
enquiries

dealt with in the face-to-face 
service centres in Sol and 
Plaza de Castilla

121,713
enquiries

relating to public service 
information on Twitter

16,491
complaints

Sales and validation

The new quick ticket machines (white and red in colour,  
in contrast with the other machines, which are painted in white 
and blue) make it possible to speed up the sale of tickets.  
In fact, the Aeropuerto T1-T2-T3 and Aeropuerto T4 stations 
already have several quick ticket machines, which were 
installed in order to improve buying times and speed up the 
flow of passengers. 

The quick-sale functionality of these machines makes it possi-
ble to buy the Multi public travel card, single tickets to the des-
tination station, the 10-journey ticket and the airport surcharge.

 

Open transit system 

After successfully conducting the pilot tests, the stations of 
Alsacia, Pacífico, Lavapiés and Feria de Madrid have im-
plemented the open door system. Under this system, the 
access turnstiles will remain with the doors always open 
and will only be closed if the passenger attempts to access 
without validating the ticket.

This practice facilitates large flows of passengers, and 
also results in an improved travel experience by eliminating 
physical barriers and creating an open-door Metro. It also  
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has an effect on maintenance efficiency as it drastically redu-
ces the opening and closing of doors.

The open-door system and measures such  
as the manual sale of transport tickets  
facilitates the flow of passengers and 
improves their experience, especially in  
times of high passenger influx. This is that the 
case of the Estadio Metropolitano station when 
sporting or other events are held nearby. In  
these cases, the station may record a flow 
15,000 passengers per hour.

Service in stations

We are committed to a more personalised service from 
open counters without glass in between. This is a new model 
of commercial supervision which aims to prioritise customer 
service and optimise the physical presence and visibility of the 
employees with regard to the passenger, providing a direct 
and personalised interaction.

For their daily work, sales supervisors 
already have 89 tablets in Lines 1  
and 9 with programs that improve  
their work and speed up customer 
service. With these new devices,  
staff may report in real time any 
event or incident that may occur  
in our facilities.

Internal
Management

Documentation

Information
to customers

The arrival of the tablets at the stations has made it possible to digitise station processes by means 
of a system of apps, which improves:: 

• Internal management processes: generating apps for request for materials or management of
cleaning alerts in trains or stations.

• Documentation: digitising all station documentation and making it available to Commercial Super-
visors through collaborative platforms on the tablets, thus achieving the “zero paper” target.

• Information to customers: providing our agents with all the mobility apps that allow them to
answer any question posed by customers quickly and easily. All the tablets have access to street
maps, the Metro website, the website of the Consortium and other means of transport and informa-
tion on tourist offices, as well as a translator of several languages that will allow more fluid communi-
cation with foreign users.
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The signage and public address systems of the stations provide information in 
English, while the ticket vending and top-up machines offer several languages.

In addition, remote assistance through the intercoms located in stations has 
been improved with the creation of new service points and the integration of all the 
equipment into one single platform with the aim of strengthening the communica-
tion and the service: the response time has been reduced by 27%.

Making stations thematic and cultural activities

We have turned the Metro network into a cultural and social space through 
making stations thematic and developing different initiatives that improve  
the travel experience.

• Art Station. The old Atocha station has being turned into a large museum
at platform level with reproductions of 36 works from the main centres
of Madrid’s three major museums: Prado, Thyssen and Reina Sofia.
The change has also affected the name of the station, which from 2018
is the Art Station.

• Theming of Retiro. The platforms and corridors of this Line 2 station have
been decorated with spectacular images of the park, creating a unique
atmosphere for users when they arrive at the station.

• Tourism, theatre, literature… A range of initiatives has been developed:
the Plaza de Castilla station hosted an exhibition on the Shanghai underground
as a result of a cultural exchange between the two underground systems.
Coinciding with Arts Week at the Complutense University of Madrid, the
Cronoteatro competition was held: micro-plays in trains and stations created
and acted in by students from the Complutense University. And the Libros
a la Calle [Take Your Books to the Streets] initiative, which held its 21st
edition in 2018, promotes reading through literary fragments exhibited
on trains.
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• Centenary Exhibitions. 

• Historical jewels in Chamartín
On 17 October 2018, King Felipe VI opened the
Centenary Year by inaugurating an exhibition of restored
classic trains.

• Centenary Line
The section of Line 1 that was inaugurated on 17 Octo-
ber 1919 between Cuatro Caminos and Sol has been
turned into a permanent exhibition: a journey through
the history of Metro through large-scale photographs
installed in halls, platforms and corridors. In addition,
a vinyl-clad train, like the original trains, travels the line
as a permanent feature.

• Madrid Brand at Madrid Barajas-Adolfo
Suárez Airport
The platforms of Aeropuerto T1, T2, T3 have also
been decorated with large photographs that take
us on a historic journey through different eras.
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In order to adapt to the 2015 version of the ISO 9001  
quality standard, we are working on a new list of Metro  
de Madrid stakeholders, which to date consisted of  
customers, employees, suppliers, administration  
and society.

The relevance of each stakeholder group is analysed by 
taking into account how each group affects or may affect 
our capacity to provide a service in line with the commitments 
undertaken and legal and regulatory requirements. 

6.1. Our employees

With almost 7,000 workers, we are one of the largest em-
ployers in the Region of Madrid.

All of our employees are covered by the 2016-2019 Collecti-
ve Bargaining Agreement, except for the CEO, three direc-
tors and one deputy director (members of the Management 
Committee). Therefore, 99.93% of the workforce is subject to 
an agreement that guarantees job maintenance and stability.

Leave for childcare, family care, incompatibility and voluntary leave. Staff who left permanently as a result of total permanent disability, absolute permanent disability, resignations and retirements.  

And temporarily absent staff due to expiration of maximum period of leave who had not rejoined in the year.

New hires

In order to improve the quality of the service and absorb  
the increase in demand, several staff hiring processes have 
been carried out over the last two years.

In 2018, 249 hires were made (187 men and 62 women) and 
86 employees left (60 men and 26 women)7. In 2019, Metro 
plans to complete the hiring of sector supervisors, in 
accordance with the public em-ployment offer, and the hiring 
of 100 electric traction drivers.

In 2018: 

• 9 assistants
• 217 station sector supervisors
• 22 technicians
• 1 deputy director

7

249 new 
employees 
were hired 
in 2018
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Average Remuneration

All employees, with the exception of the CEO, directors 
and deputy directors, are subject to the collective  
bargaining agreement.

The current collective bargaining agreement establishes 
the base salary for each professional category,  
irrespective of sex, which is not referenced to the  
national minimum wage.

In 2018, the gap between the salary of men compared  
with the salary of women stood at 0.06% in favour  
of women (compared with 0.98% in favour of men  
in 2017) as a result of the departures of male staff with  
longer length of service than female staff and the increase 
in the number of female employees in the total staff  
compared with male employees.

The categories, in turn, form salary groups. The graphs 
on the right show the average salaries for each of the 
groups, differentiated by sex and by age.

Average Remuneration
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Each of the groups on the previous page is made up of the professional categories that are shown in the following table:

Category

Managers and technical staff

Head of Division

Head of Service

Deputy Head of Service

Head of Area

High-Level Assistant Technician

Medium-Level Assistante Technician

Specialist system Technician

M
id

d
le

 m
an

ag
er

s 
an

d
 q

ua
lifi

ed
 

no
n-

gr
ad

ua
te

 t
ec

hn
ic

ia
ns

Qualified  

non-graduate 

technicians

Analyst programmer

Training Instructor

Operator programmer

Assistant technician

Rolling stock supervisor

Load dispatch operator

Command post inspector

Facilities operations technician

Facilities operations operator

Rolling stock specialist technician

Middle 

managers

Head Inspector

Load dispatch shift head

Foreman

Department head

Line head

Line technician

Group Category

Employees

Electric traction driver

Depot head

Remote Operation and  
Safety Control Personnel

Official

Technical assistant

Head of sector

Draughting technician

Movement technical assistant

Administrative officer

Head of ticket hall ( * )

Assistant

Station Manager ( * )

Supervisor ( * )

Auditing inspector ( * )

Auxiliary Staff

Ticket agent ( * )

Clerical assistant ( * )

Junior clerk ( * )

Administrative assistant ( * )

Labourer ( * )

Group

* Category to be eliminated
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Training to improve customer service 

Noteworthy training programmes were carried out in 2018 aimed at very  
diverse groups with the aim of developing key skills and attitudes for improving  
organisation and the service provided. A total of 318,543 training hours were given 
to a total of 20,568 students.

Average hours

15.22 training
hours

per employee

men 15.47 hours/student

women 14.12 hours/student

Key actions in 2018:

• 5,960 hours of training on the Customer Service Model in stations, with 300
participants (Sector Heads, Remote Operation and Safety Control Personnel and
Line Heads).
• 4,411 hours of training in the “IN-Fluir” development programme for 80
maintenance technicians.

Average training hours per category

Category Employees Training 
hours

Average
hours

Tickets agents 2 9 4.5

Movement tech. assist. 43 571.46 13.29

Technical Assistant 329 2,439.72 7.42

Assistant 2,315 58,432.80 25.24

CEO 1 4 4

Supervisor 2 3 1.5

Director 10 46 4.6

Station Manager 8 42.5 5.31

Head Inspector 53 616.26 11.63

CP Inspector 198 2,301.45 11.62

Training instructor 80 752.5 9.41

Head of ticket hall 105 1,998.85 19.04

Head of sector 6,253 113,001.01 18.07

Head of area 100 736.42 7.36

Depot head 218 1,779.48 8.16

Head of Division 25 143.00 5.72

Line head 377 4,154.21 11.02

Department head 6 18 3

Heads of service 430 1,289.48 15.92

Heads of sector 430 3,440.00 8

Heads of ticket hall 9 72 8

Foreman 385 2,208.72 5.74
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…continuation of the table on the previous page

Category Employees Training 
hours

Average
hours

Electric traction driver 1,874 42,741.99 22.81

Cleaner 1 1.5 1.5

Administrative officer 59 287.25 4.87

Officer 3,550 27,497.28 8

LD Operator 13 40.5 3.12

Remote Op. & Safety Control Pers. 280 2,364.50 8.44

Facilities Operations Operator 83 731.5 8.81

Remote Op. & Safety Control Pers. 84 168 2

Clerical assistant 6 30 5

Labourer 1 2.00 2

Analyst programmer 1 2 2

Operator programmer 22 87.47 3.98

Deputy director 4 49.00 12

Deputy Head of Service 179 2,212.83 12.36

Rolling Stock Supervisor 2 4,00 2

Medium-Level Assistant Tech. 666 6,953.19 10.44

High-Level Assistant Technician 592 7,065.49 11.93

Rolling Stock Special Technician 252 2,053.54 8.15

Specialist Assistant Technician 182 1,700.81 9.35

Facilities Operations Technician 241 1,812.50 7.52

Draughting technician 14 31 2.21

Assistant technician 222 1,610.68 7.26
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Diversity and equal opportunities

The vast majority of our staff come from Spain and only 
0.16% have another nationality. 2.51% of the positions are 
filled by people with some disability8.

One new employee is included, the rest are employees with a disability percentage of 33% or higher, in proceedings of diminished capacities, permanent limitation or definitive reduction.

Women account for slightly over a quarter of the  
workforce (25.47%), which represents an improvement 
of 7 percentage points compared with 1990.

The 2016-2019 Collective Bargaining Agreement establishes 
a base salary for each professional category, irrespective 
of sex, thereby eliminating any discrimination between  
women and men.

2018, the gap between the salary of men and the salary 
of women was 0.06% in favour of women, compared  
with 0.98% in favour of men in 2017. This is the result  
of the retirements of male staff with longer length of  
service than female staff and the increase in the number  
of female employees.

8

We were pioneers in Spain, together with Telefónica,  
in the incorporation of women into the job 
market. Metro’s ticket agents, together with telephone 
operators, were among the first female workers: in 
1922, 172 of the company’s 351 employees were 
women, accounting for 49% of the total.

Over the years, as a result of social customs preventing 
women from continuing to work after getting married 
and the proliferation of technical jobs, traditionally 
performed by men. This trend has changed.

Today, men and women are given equal 
opportunities by valuing their capabilities. In  
addition, joining Metro is dependent on a call for  
public employment.

The representation of women continues to grow  
in all the company’s professional profiles. In the 
case of the Management, women account for 41.6%.
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Work-Life Balance

We have an Equality Plan that establishes measures and tools 
to ensure equal treatment and opportunities and work-life 
balance that offer alternatives and solutions in order to obtain 
the right balance between personal, family and work 
responsibilities.

Type of leave No. cases No. days Average days

Maternity rest 50 3,916 75.30

Paternity rest 11 424 38.55

Paternity leave 206 4,382 20.00

Leave of absence for maternity 22

Leave of absence for paternity 5

Men Women

Reduced schedule to look after children 274 252

Reduced schedule to look 
after family members 24 86

As a result of Royal Decree 1148/2011 
(care of children affected by serious illness) 2 5

TOTAL: 643 300 343

We also have a Protocol for the preventing and responding  
to sexual and gender-based harassment that applies directly 
to all staff.

Occupational health and safety

We have preventive programmes for our employees in 
health and safety matters included in the Occupational  
Risk Prevention Management System, which is certified  
according to the benchmark OSHAS 18001:2007 standard.

Our Occupational Health service aims to maintain and  
improve the health of all employees through individual and 
collective health monitoring and health promotion.

We analyse the health status of employees by means of  
annual medical check-ups and analyses. In 2018, the 
indicator stood at 8.41 out of 10, compared with 8.17 in  
the previous year.

The following results were obtained in 2018: 

• 98.69% of the staff underwent a health check-up.
• 2,153 specific health monitoring protocols
(714 relating to the asbestos study).
• 6,825 analytical studies and 3,282 X-ray tests.
• 933 random drug controls.
• 14,376 health consultations resulting from
professional contingencies.

The activity 
of the Health 

Service is mainly 
provided at the 

Canillejas Clinic, 
which provides 

coverage,  
24 hours a day,  
365 days a year
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In addition, 228 face-to-face first-aid courses were given 
to new staff and 499 to existing staff, as a refresher course.

In the area of prevention, Metro also carried out five  
campaigns: flu vaccination, early detection of prostate 
cancer for those over 50 years old, early detection of breast 
and gynaecological cancer, on quitting smoking and a 
specific campaign on diabetes prevention. 2,665 employees 
participated in the activities of these campaigns.

A total of 451 work accidents were recorded in 2018, one 
of which was serious, and 110 accidents on the way to and 
from work, one of which was serious. None of them resulted 
in total or absolute disability.

Accordingly, the accident rate and 2018 were as follows:

Accident rate 2018

Incident rate 4.01

General accident frequency rate 48.38

General frequency rate of accidents with sick leave 29.61

Severity rate 0.44

Average duration of leave due to accident 20.38

Influence of the accident rate on the IGA 2008 0.25

For the fourth year running, the Directorate-General of Planning for the Social Security granted 
Metro the incentive for investing in facilities, processes or equipment in the area of occu-
pational risk prevention for a significant contribution to reducing accident rates.
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In 2018, two cases of occupational disease due to 
asbestos-related pathologies were reported and 
a third case was declared an occupational disease in 
period of observation.

In order to address this situation, Metro has imple-
mented specific measures aimed at employees: 
employee training, the Single Register of materials with 
asbestos and actions relating to prevention, health 
monitoring, Regulatory Compliance and Transparency 
and the Health and Safety Committee.

It has also created a specific working group on the 
issue within the Health and Safety Committee with the 
participation of Prevention Officers.

Metro has also conducted environmental measure-
ments, health check-ups of employees, CT scans  
and in the corporate intranet, it published a  
permanent section that includes all the useful 
information for employees relating to asbestos,  
which will be updated on a weekly basis. This section 
includes all the internal news published in relation  
to asbestos.

2018, Metro performed a total of 714 specific health 
check-ups to rule out health problems in this area on 
Metro employees, with no pathology related to asbes-
tos exposure detected.

In addition, 42 training sessions were conducted 
with the participation of 1,273 employees.

In addition, 11 plenary sessions of the Health and 
Safety Committee were held, with each of them 

having an item on the agenda relating to asbestos, 
and 19 meetings of the Internal Monitoring Commit-
tee were held. In turn, eight meetings of the specific 
working group on asbestos were held. This group was 
set up as part of the Health and Safety Committee and 
includes the participation of Prevention Officers.

Within the framework of Metro’s asbestos removal 
plan, a thorough analysis of each and every one of the 
pieces of the trains is being conducted.
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“Juntos Sumamos” [Together We Are 
Stronger] volunteer programme 

We are the first public company with a corporate vo-
lunteer programme linked directly to the business.

In 2018, the volunteer programme was adapted to the 
new regional and state legislation: Law 1/2015, of 24 
February, on Volunteering in the Region of Madrid and 
Law 45/2015, of 14 October, on Volunteering, and 
to the 2017-2021 volunteer strategy of the Region of 
Madrid. Metro promotes, facilitates and coordinates 
the participation of active employees, retired 
emplo-yees and those in early retirement, and 
their families, in actions of solidarity included in the 
social line of Metro de Madrid. All the actions are 
carried out in partners-hip with social entities that are 
experts in each of the causes and beneficiary groups.

Employees, protagonists of the Centenary

We are committed to a real and active participation 
of employees in the different actions organised to 
celebrate our Centenary.

Since its start-up in June 2018

18 volunteer

actions

206
volunteerss

Over 

600
beneficiaries

Over 

1,200 hours

of volunteering

(1,450 hours from January  
to December 2018)

Over 30 employees participated in  
the recording and broadcasting of  

the “Centenario 0” commemorative 
video with the life experience  

in Metro of employees from  
different groups in the company. 

Over 150 attended 
the Centenary opening ceremony with 
King Felipe VI, representing the diffe-

rent groups in Metro.
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6.2. Our customers

A woman between the ages of 35 and 44 who travels every weekday to 
her place of work, following the same route between 7 AM and 9:30 AM 
and who uses the monthly travel card. This is the average profile of 
the Metro user.

Over 70% of the joruneys are for work or study 
purposes. Which places Metro as the driver  
of economic growth

By sex

Women:  
58.31%

By age

16-24
years old
22.96%

25-34
years old
21.65%35-44

years old
20.61%

45-54
years old
17.65%

>54
years old
17.13%

The travel card continues to become consolida-
ted as the most widely used type of ticket by most 
customers (77.18%), followed by 10-journey tickets 
(17.63%) and single tickets (4.001%). 

The most frequently used lines are Lines 6,  
1 and 10, while the most frequent journeys made 
by users are Moncloa-Sol and Sol-Moncloa.

If we analyse the data from the last ten years,  
we can see that in 2007 the Travel Card was  
the most popular type of ticket for most passengers 
(59.94%), and is currently used by 77.18% of users. 
The Young Persons Season Ticket, a flat rate  
of 20 euros up to 26 years of age to travel throughout 
the Region as from 1 January 2016, largely explains 
this growth.

With regard to the payment methods used by  
passengers, approximately 60% of sales were  
paid for by credit or debit card, which is consolidating 
itself as the most widely used means of payment,  
with an increase of 14.2% on the previous year.

3 out of every 4 
passengers 

use the travel 
card in order 
to access the 
underground 

system

Use of Young  
Persons Season 

Ticket

Rise compared  
with 2017

Men:  
41.69%
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6.3. Our suppliers

Metro de Madrid’s contractual activity is subject to the 
principles of publicity, competition and transparency 
and non-discrimination established in Law 9/2017,  
of 8 November, on Public Sector Contracts, which  
entered into force on 9 March 2018 and which aims  
to make contracting more efficient, facilitating access  
for SMEs, and strengthening social and  
environmental considerations.

We publish the tender processes and awards of our 
contracts depending on their amount in the Public 
Procurement Portal of the Region of Madrid (Portal de  

la Contratación Pública de la Comunidad de Madrid) and 
in the Official Bulletin of the Region of Madrid (BOCAM), 
where appropriate.

In 2018, Metro awarded 1,841 contracts for a total 
amount of 554,737,106.39, which were executed  
by 717 suppliers.

Of the total contracts, 73.50% were concluded with 
suppliers from the Region of Madrid and 71.55% were con-
cluded with SMEs.

Contracting body according to type and 
amount of contracts 

With entry into force of the Law on Public sector Contracts, 
the Internal Procurement Manual was once again pu-
blished. This manual establishes that the contracting body, 
which is different according to the type and amount of the 
contract, which is responsible for the preparation, awarding 
and execution of the contracts.

The contracting body, according to the contract amount 
and type, is as follows:

Estimated contract value Contracting body

• Supplies and services: under 15,000 euros.
• Works: under €40,000

Manager of the Metro Area related to the subject matter  
of the contract (except those that report directly to the  

Board of Directors or CEO)

• Supplies and services: equal to or above €15,000 and
under €35,000.
• Works: equal to or above €40,000 and under €80,000.

Area managers that report directly to the Board of Directors or 
the CEO. Head of Division, Operating Manager or Managing 

Director of Metro related to the subject matter of the contract.

• Supply and services: equal to or above €35,000 and under
€3,000,000.
• Works: equal to or above €80,000 and under €3,000,000.

CEO of Metro

• Supply and services: €3,000,000 or more.
• Works: €3,000,000 or more.

Metro Board of Directors. The board may act in this  
matter through the executive procurement committee 

established from among its members.

For the first 
time, we 
contracted the 
performance 
of services 
from special 
employment 
centres

http://www.madrid.org/cs/Satellite?c=Page&cid=1203334374251&language=es&pagename=PortalContratacion%2FPage%2FPCON_contenidoFinal
http://www.madrid.org/cs/Satellite?c=Page&cid=1203334374251&language=es&pagename=PortalContratacion%2FPage%2FPCON_contenidoFinal
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Before awarding any contract, we verify that the proposed 
successful bidder is not on the ROLECE list of companies 
that are banned from contracting with the public sector.  
All the tender specifications require companies to comply 
with the full extent of the legal regulations. Furthermore, they 
include penalties, special execution conditions and grounds 
for terminating the contract aimed at promoting compliance 
with environmental, social or employment obligations.

6.4. Our alliances

Cooperation with other organisations and institutions 
allows us to know the trends in the sector and in other  
areas, good practices of other companies and bodies 
and to activate and promote synergies in order to develop 
larger-scale projects.

Alliance  

for Innovation

Metro has joined the consor-
tium coordinated by the French 
research centre IFSTTAR and 
comprising three universities, from 
Lille (France), Rome (Italy) and 
Lyngby (Denmark), the Spanish 
technology centre Ikerlan and the 
EUropean Rail Research Network 
of Excellence (EURNEX)  
Germany) for the development  
of Emulradio4Rail.

This is a European R&D project 
with a grant of 98,137 euros 
which aims to develop an inno-
vative platform for tests and 
validation of radio access 
technologies that will make it 
possible to reproduce the exact 
behaviour of applications and  
provide a graphical-based  
interface for users.
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ALLIANCES IN 2018:

• AED (Spanish Association of Executives)
• AERCE (Spanish Association of Purchasing, Contracting and Procurement
professionals)
• AGERS (Spanish Association of Risk Management and Insurance)
• ALAMYS (The Latin American Association of Metros and Undergrounds)
• ESTUDIO DE COMUNICACIÓN (Internal Communication Forum)
• AMRE (Leading Brands of Spain Association)
• APD (Association for Management Progress)
• ASCOM (Experts in compliance)
• ATUC (Association of Urban Public Transport Operators)
• AUSAPE (SAP Users Association Spain)
• AUTELSI (Spanish Association of Telecommunications and Information
Society Users)
• ASOCIACIÓN CENTRO DE DIRECCIÓN DE RR.HH.

[HR Management Centre Association]
• SPANISH ENERGY CLUB
• MANAGEMENT EXCELLENCE CLUB
• ASSOCIATION OF SPANISH CIVIL ENGINEERS

• COMET
• CUMPLEN (Association of Compliance Professionals)
• DEC (Association for Customer Experience Development)
• FORÉTICA
• FUNDACIÓN DE FERROCARRILES-GRAN CEES

[Foundation for railways-large energy consumers]
• SPANISH RAILWAYS FOUNDATION
• IE CLUB BENCHMARKING (company institute)
• ISMS (Spanish Association for the Advancement of Information Security)
• MADRID SUBTERRA
• GLOBAL COMPACT
• PRL INNOVACIÓN
• UITP (International Association of Public Transport)
• CEL LOGÍSTICA
• CPONET (CPO Networking)
• CEUSS (Confederation of Companies using Security and services)
• ICA (International compliance Association)
• CCI (Industrial Cybersecurity Centre)



NON-FINANCIAL STATEMENT

07 ON THE  
NON-FINANCIAL 
STATEMENT



97 

Our 
stakeholders

On the non- 
financial  

statement

Our  
performance

Our 
service

About
us

2018 Management report Annual accountsNon-finantial statement

Verification report 
on non-financial 

statement

Table of GRI 
indicators

Linked  
to SDGs

Presentation

A hundred-year- 
old company

A company that 
looks to the future

This 2018 Corporate Report contains the most 
significant economic, sustainability and 
performance information on Metro de Madrid  
for 2018.

It has been prepared in accordance with the guideli-
nes of Law 11/2018, of 28 December, amending the 
Code of Commerce, the recast text of the Capital 
Companies Act approved by Royal Legislative Decree 
1/2010, of 2 July, and Law 22/2015, of 20 July, on 
Account Auditing, in the matter of non-financial infor-
mation and diversity.

This legislation requires certain organisations to report 
annual non-financial information, i.e., information on 
environmental, social and employee related matters, 
respect for human rights, and anti-corruption and bri-
bery matters and information on the company itself.

The non-financial information is prepared in ac-
cordance with the GRI G4 standards, core option. 
Therefore, at the end of the document, there is a  
table of GRI G4 indicators and their link with SDGs.

The information responding to the indicators is 
included in the body of the report or, as the case  
may be, in the table itself, which will refer to  
the location of the response to each indicator  
in the document. 

In order to prepare the report, we performed a 
preliminary internal analysis to assess the most 
material aspects, taking into account the company’s
activity and the stakeholders. Subsequently, those 
responsible for the contents and indicators included
in the GRI G4 methodology were identified and 
requested to provide information within the scope  
of their responsibility.

This has been done exclusively in digital format,  
with designs suitable for display on smartphones  
and tablets, and it is publicly accessible through the
Metro de Madrid website (www.metromadrid.es).

This report has been verified by an external and  
independent company (further information in:  

 

  

 

10. Verification Report on Non-Financial Statement).

Material aspects 

In order to determine the material aspects for Metro de 
Madrid (internal scope) and its stakeholders (external 
scope), we performed an analysis of the concerns 
of internal groups such as employees, governing and 
management bodies and, externally, of the concerns 
of customers, considered to be priorities.

The contents equality principles proposed by GRI G4 
have been taken as the benchmark both for defining 
the contents and for preparing the report.

The material aspects and issues were identified by 
consulting different sources: 

• Official conduit through the hierarchical line.
• Internal Communication Survey.
• Thematic surveys through the Andén Central
employee portal.
• “Meetings with the director” action.
• Suggestion box of Andén Central.
• Contracting party profile.

http://www.metromadrid.es
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• Meetings of Metro’s governing and
management bodies.
• Customer surveys.
• Customer service and communication channels.
• Transparency Portal.
• Metro social networks.
• Global Compact Principles.

After identifying the material issues obtained from 
these sources, Metro went on to define the GRI G4 
aspects to be consulted.

Accordingly, the material aspects for Metro referred to 
in this report are: (G4-19)

PUBLIC SERVICE

• Adaptation of the Transport Capacity to the
increase in demand.
• Improvement of aspects of the service quality,
particularly those that are priorities for the customer.
• Renovation and modernisation of infrastructure
and facilities: minimisation of disturbances affecting
train traffic.

• Enhancement of railway security, physical security
and cybersecurity.
• Renewal of rolling stock.

EFFICIENCY

• Improvement of the financial results for the year.
• Efficiency in operating and administrative costs.
• Energy efficiency: reducing consumption
and emissions.
• Optimisation of the maintenance of infrastructure,
rolling stock and facilities.
• Availability of the necessary professionals: new hires.
• Promotion of equality and occupational health
and safety plans.

CUSTOMER EXPERIENCE

• Improvement in customer service.
• Accessibility.
• Connectivity.
• Real-time and multichannel information.
• Customer characterisation: adapting the
service to new mobility patterns.

• Execution of the Asbestos Removal Plan.
• Promotion of multilingualism.
• Strengthening the brand image (specialised forums,
social action, centenary, etc.).
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GRI G4 STANDARD RESPONSE OR LOCATION OF THE INFORMATION IN THE REPORT

 STRATEGY AND ANALYSIS

G4-1 102-15 See: Letter from the Chief Executive Officer

G4-2 102-15 See:

4. A company that looks to the future

4.3. Our contribution to sustainability 

1.4. A company with values

ORGANISATIONAL PROFILE 

G4-3 102-1 Metro de Madrid S.A.

G4-4 102-2 Offering the service of mobility in the region of Madrid. Consultancy and advisory services and management 

of advertising on the network and rolling stock, in addition to the management of the Metro space. 

Further information:  2. Our service and 2.1. An extensive underground network

G4-5 102-3 C/ Cavanilles, 58 - Edificio Social

G4-6 102-4 In 2018, we worked in Lima, performing the Technical Assistance for the Design, Construction, Operations 

and Maintenance of Line 2 and the AV. Faucett-Av. Gambetta Branch Line of the Metro Network of Lima.

G4-7 102-5 Metro de Madrid S.A. is a commercial company, specifically, a single-member public limited company 

given that it is fully owned by the Region of Madrid.

G4-8 102-6 Metro’s transport service is provided entirely in the Region of Madrid and is offered to a broad  

range of customers. 

Further information:  2.1. An extensive underground network 6. Our stakeholders/6.2. Our customers

G4-9 102-7 See 1. About us 

G4-10 102-8 The total number of employees at 31 December 2018 stood at 6,976. The full-time equivalent staff (number of 

employees with annual full-time workload to which the staff is equivalent at 31 December) stood at 6,402.98  

employees, and the average equivalent staff stood at 6,405.56 workers. The average age of the workforce,  

made up of 74.53% men and 25.47% women, is 45.94 years old. 

Further information:  1.1. Company and staff 6.1. Our Employees
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ORGANISATIONAL PROFILE 

G4-11 102-41 All of the company’s employees are covered by the collective bargaining agreement with the exception of 

the following positions: Chief Executive Officer (1), directors (3) and deputy directors (1). Therefore, 99.93%  

of the workforce of 6,976 employees (as at 31/12/2018) are subject to the collective bargaining agreement. 

1.1. Company and staff

G4-12 102-9 See 6.3. Our suppliers

G4-13 102-10 See 6.3. Our suppliers

G4-14 102-11 See: 

4. A company that looks to the future

4.3. Our contribution to sustainability 

4.3.1. Environmental management 

1.4. A company with values

G4-15 102-12 Metro de Madrid is a signatory and participant of the United Nations Global Compact. 

Further information:  

6.4. Our alliances

G4-16 102-13 6.4. Our alliances

MATERIAL ASPECTS AND BOUNDARIES 

G4-17 102-45 ANNUAL ACCOUNTS

G4-18 102-46 See 7. On the non-financial statement

G4-19 102-47 The material aspects for Metro are thoes reported in the Corporate Report. 

See 7. On the non-financial statement

G4-20 103-1 See: 

4. A company that looks to the future

7. On the non-financial statement

Contents of the Report
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MATERIAL ASPECTS AND BOUNDARIES

G4-21 103-1 See:  

4. A company that looks to the future

7. On the non-financial statement

Contents of the Report

G4-22 102-48 Not applicable.

G4-23 102-49 Not applicable.

STAKEHOLDER ENGAGEMENT

G4-24 102-40 See 6. Our stakeholders

G4-25 102-42 In order to determine the material nature of each stakeholder, as indicated in ISO 9001:2015, the stakeholders 

are analysed depending on how they affect or might affect the company’s capacity to regularly deliver its  

products or services in line with the legal and regulatory requirements established with its customers. For this  

purpose, a procedure has been prepared specifying how to carry out the “Power-Interest” grid for  

each identified stakeholder.  

Further information:  6. Our stakeholders

G4-26 102-43 Frecuency of engagement: at least annually. 

Further information:  6. Our stakeholders and 2. Our service

G4-27 102-44 See:

6. Our stakeholders

2. Our service

5.1. Public service 

1.4. A company with values
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REPORT PROFILE

G4-28 102-50 2018.

G4-29 102-51 2017.

G4-30 102-52 Annual.

G4-31 102-53 responsabilidad.corporativa@metromadrid.es

102-54 Core-comprehensive “in accordance” option of GRI G4. 

The 2018 Corporate Report has been audited and the non-financial information verified by an external company.

See:

G4-32 102-55  

102-56  10. Verification Report on the Non-Financial Statement

G4-33 102-56 Verification of the “non-financial information”. See: 10. Verification Report on the Non-Financial Statement

GOVERNANCE

G4-34 102-18 See 1. About us

G4-35 102-19 See 1. About us / 1.2. Governing bodies

G4-36 102-20 The chief executive officer has broad management powers in all aspects that may be delegated, including  

economic, environmental and social issues. He reports on his management annually to the Board of Directors.

More information in:. 

 

1. About us / 1.2. Governing bodies y 1.3. Management bodies

G4-37 102-21 See: 

6. Our stakeholders

1. About us

G4-38 102-22 See 1. About us / 1.2. Governing bodies

G4-39 102-23 economic, environmental and social issues. He reports on his management annually to the Board of Directors. 

Infrastructure of the Region of Madrid. She does not hold an executive position in the company. 

More information:  1. About us / 1.2. Governing bodies

mailto:responsabilidad.corporativa%40metromadrid.es?subject=
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GRI G4 STANDARD RESPONSE OR LOCATION OF THE INFORMATION IN THE REPORT

GOVERNANCE

G4-40 102-24 The members of the Board of Directors are designated by the General Shareholders’ Meeting. Various offices  

of the Region of Madrid and the Regional Transport Consortium are represented on the Board of Directors.  

The members of the Executive Procurement Committee are appointed by the Board of Directors from among its members. 

Further information:  1. About us / 1.2. Governing bodies

G4-41 102-25 We have a policy on Conflicts of Interest that applies to all members of the organisation, including those  

who make up the governing and management bodies. This policy establishes the procedure to be followed 

when an employee or administrator of Metro de Madrid identifies a real or potential conflict of any type.  

The main cases established are: 

• Existence of a personal bond (affective relationship, consanguinity, personal relationship, friendship, enmity, etc).

•Existence of a legal dispute.

• Existence of a previous employment relationship.

• Ownership of shares of a third party.

This policy, which is supplemented by the limitations for employees imposed by Law 53/1984, of 26 December,  

on Incompatibilities of Staff in the Service of Public Administrations, was enhanced in 2018 with the incorporation 

of an annex applicable to staff participating in projects financed with ERDF funds or another type of European  

subsidy, thus providing extra protection for these cases that are considered particularly sensitive.

G4-42 102-26 The Board of Directors is responsible for determining the company’s general policies and strategies. 

We have a medium and long-term strategic approach that includes the definition of our mission 

and strategic pillars. In addition, we have a Code of Ethics that establishes the values of our  

organisation, which are implicitly present in all our strategic approaches. 

In the short term, the strategy is set out in annual corporate and departmental objectives.  

The implementation of the strategic approaches is carried out with the leadership, involvement and  

approval of the Management. Further information: 1.2. Governing bodies and 1.3. Management bodies
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G4-43 102-27 In all meetings of the Board of Directors, the members are provided with a summary of  

the financial position.  

The board is also regularly informed of relevant issues in all areas. 

In addition, the Board of Directors received a training session in 2018 on the responsibility 

of the office of director.

G4-44 102-28 See 1. About us / 1.2. Governing bodies

G4-45 102-29 In all the meetings, the members of the Board of Directors have been informed of 

the general situation of the organisation and, specifically, of aspects relating to railway  

safety and progress in the asbestos removal plan, as well as the actions carried out in the area 

of occupational health and risk prevention as regards to asbestos. 

Further information:  1. About us y 4.2. Risk analysis

G4-46 102-30 The highest governing body supervises the measures adopted with regard to compliance risk 

management and proposes new initiatives. 

Further information: 1. About us y   4.2. Risk analysis

G4-47 102-31 The Board of Directors must meet at least once per quarter. In 2018, nine face-to-face meetings  

and one remote meeting were held.  

The risk analysis is carried out periodically, in line with the review of the company’s strategic approaches. 

The monitoring of the overall risk level of the priority risks is updated on a monthly basis and a report 

is provided of the management carried out with regard to such risks. In both cases, the approaches are  

validated and a report is provided to the Executive Management 

(More information  1.3. Management bodies y G4-46)

G4-48 102-32 The Board of Directors supervises and validates the Management Report and the Sustainability Report, 

as from 2018, in an integrated report. They are approved by the General Shareholders’ Meeting.
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G4-49 102-33 The material issues are raised through the hierarchical structure and are added to the agenda of the 

meetings of the Board of Directors. 

See 1. About us 

G4-50 102-34 The Board of Directors met nine times in 2018. The total number of items on the agenda 

addressed in 2018 stood at 69. All aspects with regard to which the Board has power are addressed 

(more information: 1.2. Gover ning bodies ) and also the performance of the organisation and the 

accounts (more information: 5.  Our performance)

G4-51 102-35 The remuneration of the Chief Executive Officer, the directors and the deputy director is fixed and  

has no performance-based variable component and there are no productivity bonuses for achieving  

targets. It is made up of basic salary and annual seniority. Their remuneration is subject to the General 

Budget Act of the Region of Madrid.

G4-52 102-36 The remuneration is set through the collective bargaining agreement.

G4-53 102-37 The company signs the 2016-2019 Collective Bargaining Agreement with the Company Committee,  

which represents the employees and the workforce as a whole. This agreement is made with the knowledge 

and under the scope of the General Budget Act of the Region of Madrid..

G4-54 102-38 The ratio of the total annual remuneration of the best paid employee in the organisation with regard to the annual average 

remuneration of the entire workforce (without counting the best paid employee) stands at 384.32%. The salary remuneration  

(without seniority) of the best paid employee has been considered in comparison with the certified wage bill for 2018,  

without considering corporate profits and other corporate expenses and seniority, of the average equivalent workforce of 2018.

G4-55 102-39 For staff under the agreement and management, 1.5% in the 6 first months, 1.75% in the last 6 months of the year, 

as a result of the General Budget Act of the Region of Madrid. On average, the increase stood at 1.625%  

with respect to 2017. 

Salary freeze for the senior management.  
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G4-56 102-16 In February 2017, Metro’s Board of Directors approved the company’s first Code of Ethics, which  

consolidates the culture of compliance. Through this document, the company takes on values  

and principles for action that are applicable to every employee and every level of the company. The Code  

forms the foundations for Metro’s compliance system, which goes beyond a mere culture of legal compliance, 

encouraging the application of ethical criteria in all the company’s areas and decisions. Public service,  

professionalism and integrity are the three pillars of the Code of Ethics, thus understanding that we place  

customers and the public at the centre of the company’s actions, that we respond effectively and efficiently  

in order to achieve the best results and that we act with honesty and transparency. 

In 2018, Metro de Madrid strengthened the line set by the Code of Ethics with the approval of 

the following policies: 

• Policy on Conflicts of Interest, approved in 2017 and updated in July 2018.

• Disciplinary Regime.

• Policy on Gifts and Invitations: approved in December 2018.

Further information:  1.4. A company with values

G4-57 102-17 A specific area on Ethics and Regulatory Compliance has been set up on the corporate Internet,  

Andén Central, showing the contact details for all the people that make up the Area. 100%  

of the enquiries made in 2018 The Regulatory Compliance and Transparency Area is always  

available to all Metro employees in order to clear up any doubts that they may have with regard to ethical  

and lawful conduct, integrity or any other issue in this areareceived a response, mainly relating to the acceptance  

of gifts and invitations. In addition, as from July 2018, we have a Metro whistleblowing channel, which allows  

Metro employees and contractors to report confidentially and safely any situations of legal non-compliance that they 

detect in the scope of the criminal liability of legal persons. 

Further information:  1.4. A company with values
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G4-58 102-17 We have a compliance channel that allows Metro employees and contractors to report confidentially  

and safely any situations of legal non-compliance in the scope of the criminal liability of legal persons.  

This channel has a protocol that regulates the entire functioning of the process, which may be consulted 

by all employees on the corporate intranet. This channel is also available for contractors, who receive  

the protocol by email. 

Further information:  1.4. A company with values

ECONOMIC

G4-EC1 201-1 See ANNUAL ACCOUNTS 

See Sheet EC4

G4-EC2 201-2 Have not been assessed.

G4-EC3 201-3 Metro de Madrid dioes not provide pension plans to its employees, but it does make other types of 

employee benefits and work-life balance measures available to them. 

Further information:  6.1. Our employees

G4-EC4 201-4 ANNUAL ACCOUNTS 

The Region of Madrid owns 100% of the shares of the company Metro de Madrid S.A.

G4-EC5 202-1 The current collective bargaining agreement establishes the base salary for each professional category,  

irrespective of sex (therefore with no discrimination between men and women), which is not referenced  

to the national minimum wage. In 2018, the gap between the salary of men compared with the salary  

of women stood at 0.06% in favour of women (compared with 0.98% in favour of men in 2017)  

as a result of the departures (retirements) of male staff with longer length of service than female staff and  

the increase in the number of female employees in the total staff compared with male employees. 

Further information:  6.1. Our employees

G4-EC6 202-2 Not applicable.
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G4-EC7 203-1 See: 

ANNUAL ACCOUNTS 

4.3. Our contribution to sustainability 

5. Our performance

G4-EC8 203-2 5. Our performance

4.3. Our contribution to sustainability

G4-EC9 204-1 Not applicable.

ENVIRONMENT

G4-EN1 301-1 Our main activity is the service of passenger transport; the materials shown here are not consumed to 

manufacture any products, but to provide this service. 

The most significant consumptions over 2018 were:: 

• Oil: 21.8 m3 (19.66 tonnes).

• Fats: 4.9 tonnes.

• Biodegradable fats: 8.19 tonnes.

• Solvent: 9,2 m3 (8.27 tonnes).

• Paper: 13.8 tonnes.

G4-EN2 301-2 The percentage of recycled paper with regard to the total registered in Metro 2018 is 45%.  

If ecological paper and paper from sustainable forest management (PEFC certificate) is taken into account, 

the ratio rises to 97%.
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G4-EN3 302-1 Heating 

Fuel Consumption 2018

Natural gas 18,077,388 kWh 

Diesel C 88,498 litros

High Voltage Electricity
Year Distributor Consumption  Metro (kWh) Source Mix kWh 

2017 Iberdrola Clientes, S.A.U. 78.23% 469,760,485 Renewable 36.00% 169,113,775 

Non-renewable 64.00% 300,646,710

Gas Natural Unión Fenosa 21.77% 130,725,882 Renewable 22.70% 29,674,775 

Non-renewable 77.30% 101,051,107

2018 Iberdrola Clientes, S.A.U. 100.00% 562,744,384 Renewable 36.00% 202,587,978 

Non-renewable 64.00% 360,156,406

Low Voltage Electricity
Year Distributor Consumption  Metro (kWh) Origen Mix kWh 

2017 Iberdrola Clientes, S.A.U. 100.00% 6,496,289 Renewable 36.00% 2,338,664 

Non-renewable 64.00% 4,157,625

2018 Energya VM Gestión de Energía, S.L.U. 100.00% 5,578,350 Renewable 100.00% 5,578,350 

Non-renewable 0.00% 0

G4-EN4 302-2 No external energy consumption data available.

G4-EN5 302-3 Traction energy efficiency: 2.06 kWh/car per km.

G4-EN6 302-4 The reductions from each energy measure implemented are not calculated directly
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G4-EN7 302-5 Measures taken in order to improve energy efficiency: 

• Reversible cells.

• Optimisation of pumping systems.

• Desconnection of rectifier sets.

• Optimization of HVAC curves in trains.

• Intelligent Ventilation Manager (IVM).

G4-EN8 303-1 The annual water supply in 2018 from Canal de Isabel II amounts to 318,094 m3.

G4-EN9 303-3 Canal de Isabel II is the water supplier in the Region of Madrid.

G4-EN10 303-5 The total volume of recycled water is 2,652 m3, which accounts for 31.9% of all the water that enters in the recyclers.

G4-EN11 304-1 Not applicable.

G4-EN12 304-2 The most significant impacts that might be generated due to the intermittent traffic of trains on the 3km 

overground section of Line 9 through Parque Regional del Sureste will be the emission of noise to  

the outside environment and light pollution.

G4-EN13 304-3 Metro de Madrid has not performed any habitat restoration during the period covered by this report.

G4-E14 304-4 Not applicable.

G4-EN15 305-1

* Calculations based on emission factors corresponding to 2017 as, on the report preparation date,

the figures for 2018 had not yet been published.

Petrol 10.47

Vehicle fleet Diesel A 387.02

Diesel B (railway inspection trolley) 308.11 6,299.22

Natural gas 3,669.71
Heating

Diesel C 253.81

Fluorinated gases Refrigeration 1,670.09
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G4-EN16 305-2

2017 2018

HV Electricity 1,818.96 0

LV Electricity 177,286.99 157,568.43

* Calculations based on emission factors corresponding to 2017 as, on the report preparation
date, the figures for 2018 had not yet been published. 

** The fall in emissions resulting from the consumption of HV electricity despite using the same  
emission factor from 2017 is due to the fact that last year, energy was bought from two different distributors:  
Iberdrola (78.23%) and Unión Fenosa (21.77%), whose emission factor was higher than that of the former. 

G4-EN17 303-4 This scope is not currently calculated. It will be in 2019.

G4-EN18 305-3 Passenger carbon footprint: 37.71 g CO2 / passenger·km 

Production carbon footprint: 0.87 kg CO2 /car·km 

* Calculations based on emission factors corresponding to 2017 as, on the report preparation date, 

the figures for 2018 had not yet been published.

G4-EN19 305-4 They are not calculated. At present, there is no emission reductions plan, although there 

is an energy efficiency plan has an impact on reducing emissions. 

Further information:  5.2. Efficiency

G4-EN20 305-5 They are not currently calculated.

G4-EN21 305-6 They are not currently calculated.

G4-EN22 305-7 All discharges resulting from our activity are channelled to the sewerage  

systems; the volume is estimated  318,094 m3. All the maintenance sites have water/oil  

decanters-separators prior to discharge into the sewerage system and the Canillejas depot  

also has its own industrial water treatment plant.  

Analyses are periodically carried out at the final discharge points in the 13 sites, Metro depots, 

in all cases obtaining results below the limits established in current legislation
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G4-EN23 306-2 HAZARDOUS WASTE 266.8 tonnes, the management of which is distributed as follows: 

• Recovery: 174.53 tonnes.

• Recycled: 91.22 tonnes.

• Elimination: 1.05 tonnes.

NON-HAZARDOUS WASTE 1,880.68 tonnes, the management of which is distributed as follows: 

• Recycled: 1,822.57 tonnes.

• Recovery: 55.66 tonnes.

• Elimination: 2.45 tonnes.

G4-EN24 306-3 No significant spills or accidental discharges were recorded in 2018.

G4-EN25 306-4 No waste was transported internationally.

G4-EN26 303-2 Does not apply as, as indicated under G4-EN22, the discharges are to the sewerage system and form part of the 

wastewater network of the city of Madrid and therefore do not directly affect any natural water reserve.

G4-EN27 See: 4.3. Our contribution to sustainability 

4.3.1. Environmental management 

5.2. Efficiency

G4-EN28 301-3 Not applicable.

G4-EN29 307-1 There have been no significant fines or non-monetary sanctions for non-compliance with environmental laws.

G4-EN30 Diesel consumption in 2018 as detailed below: 

• Consumption of diesel A: 153,580 litres. • Consumption of diesel B: 122,267 litres.

The last two electrical vehicles were incorporated in September 2018, resulting in total number of electrical 

vehicles in Metro de Madrid of 14. 

On a quarterly basis, these consumptions and other material products our controlled and monitored from  

in the framework of the MA.PO-CONSUMPTION CONTROL process of the Corporate Environmental  

Management System. 

There is no record of significant spills from the transport of materials or people.
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G4-EN31 Expenses in environmental protection: €921,870.12:  

• Costs of waste treatment, emissions treatment and restoration: €328,988.96.

• Environmental prevention and management costs: € 592,881.16.

Within the general Civil Liability Insurance, the company has provisions and guarantees for 

environmental damage.

G4-EN32 308-1 We do not have information with regard to the percentage of suppliers that have been  

selected or contracted in the organisation based on due diligence processes aimed at preventing  

or mitigating negative environmental impacts during the stage of structuring contracts and agreements.

G4-EN33 308-2 There is no corporate tool or procedure in the organisation for assessing suppliers in this 

matter.

G4-EN34 103-2 Over 2018, 219 complaints relating to environmental impacts were filed (noise, vibrations, excessive energy 

consumption etc.) through the formal complaint mechanisms, all of which were 

addressed and 155 were resolved in the same year.

LABOUR PRACTICES AND DECENT WORK 

G4-LA1 401-1 See 6.1. Our employees / 1.1. Company and staff

G4-LA2 401-2 Temporary or part-time employees may enjoy the same employee benefits as full-time employees. 

Only financial benefits and the enjoyment of vacations, compensatory rests, leave for  

own affairs etc. proportional to the working day are established 

in the individual employment contract with regard to a full-time ordinary schedule.

G4-LA3 401-3 Maternity rest: 50 cases: 3,916 days; average of 75.30 days.  

Paternity rest: 11 cases: 424 days; average of 38.55 days. 

Paternity leave: 206 cases: 4,382 days, average of 20 days. 

22 leaves of absence were requested for maternity and five for paternity.
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643 workers enjoyed reduced working hours: 

• To care for minor children: 252 women and 274 men.

• To care for a family member: 86 women and 24 men.

• As a result of Royal Decree 1148/2011 (care of children affected by serious illness) 5 women and 2 men.

Further information in 6.1. Our employees

G4-LA4 402-1 The periods provided for in the law in the event of organisational changes with an impact on employment conditions 

are respected. Most of the organisational changes are made following negotiation with the workers’ representatives  

and, in the event that no agreement is reached, in the Monitoring and Development Committee. Any disputes that  

may arise in relation with the collective bargaining agreement and as a result of the procedures of the Workers’ Statute, 

after the consultation period has ended, will be raised with the Committee, which must issue a decision within  

seven days following filing of the dispute. If not resolved, after the aforementioned period has elapsed,  

disputes in this regard will be decided on, at the request of either of the parties, by a procedure established  

in Clause 40 of the Collective Bargaining Agreement. In the event that it is not possible to reach an agreement,  

the parties will submit this matter to a mediation system, with the aim of effectively resolving any disputes that may  

arise on the matter in question, using for this purpose the services of the Employment Institute of the Region of Madrid.

G4-LA5 403 Metro de Madrid’s Health and Safety Committee is the collegiate and joint participation body responsible for  

regular and periodic consultation with regard to Occupational Risk Prevention actions in the Company. It is  

currently made up of eight Prevention Officers, representing the employees, an equal number of  

representatives assigned by the Company’s Management and, finally, a Minutes Secretary, appointed by the 

company. 

This Committee has its own rules of operation, composition and allocation of powers. Powers: issues relating to 

the working environment; review and update of job profile diagrams of the income groups and study and  

evaluation of significant circumstances, from an occupational prevention point of view, that are present in the  

working activity of the different groups in the company. 100% of the employees are represented on the Health  

and Safety Committee.
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G4-LA6 403

 

See 6.1. Our employees

G4-LA7 403 See 6.1. Our employees

G4-LA8 403 The agreements relating to Health and Safety at Metro de Madrid are entirely dealt with by the Health and  

Safety Committee, which meets periodically for this purpose and which contains an equal number of  

representatives from the company’s management and from the unions (Prevention Officers). In 2018, a total of 

11 plenary sessions were held, where 409 issues were dealt with within the established agenda, and a total of 

294 written communications were processed through the Secretary of said Committee, mainly from the  

Prevention Officers or the workers themselves. Furthermore, the Working Groups set up within the Health and  

Safety Committee held 23 meetings.

G4-LA9 404-1 AVERAGE HOURS  2018 

 Hours/Students: 15.22 

 Sex: 

14.12 hours/student female 

15.47 hours /student male 

See 6.1. Our employees

G4-LA10 404-2 In 2018, noteworthy training programmes were carried out aimed at very diverse groups with the aim of developing 

key skills and attitudes, with a total of 318,543 training hours.  

In this area, it is worth noting: 

• Customer Service Model, with the participation of 300 employees from the categories of Head of Sector,

Remote Operation and Safety Control Personnel and Head of Line based on providing attendees with knowledge 

and skills of the customer service models in stations. This project entails a total of 5,960 training hours. 

• Continuation of the IN-Fluir development programme: The art of leaving a mark and integrated in the set of actions

performed in the Facilities Maintenance Area. 80 employees from its technical team participated in a professional 

evelopment programme aimed at deploying their capacities of creating an impact and influence.
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   LABOUR PRACTICES AND DECENT WORK 

   This project entails a total of 4,411 training hours.  

Further information:     6.1. Our employees

 G4-LA11 404-3 22.99% of Metro workers receive performance evaluations. In total, 1,604 workers.  

Of these, 360 are women and 1,244 are men.   

 G4-LA12 405-1 Governing bodies: 3 women and 6 men. 4 of them are between 30 and 50 years old and 5 are over 50  

years old. Workforce: 0.16% have a nationality other than Spanish. 

Metro de Madrid has 2.95% of people with different abilities on its staff. Distribution by sex, women account for 34.18%. 

 Total workforce: 

  Under 30 years old: 191 workers (38 women and 153 men). 

  Between 30 and 50 years old: 3867 workers (3037 men and 830 women). 

  Over 50 years old: 2918 workers (909 women and 2009 men).

   

   

   

   

   

   

 G4-LA13 405-2 The 2016-2019 Collective Bargaining Agreement establishes the base salary per professional category, with  

no distinction of sex, and there is therefore no discrimination between women and men. 

Further information:

   

     6.1. Our employees

 G4-LA14 414-1 Suppliers are not screened on the basis of criteria relating to labour practices. However,  

before awarding all the contracts, verification is made (through an automatic routine  

included in SAP) that the successful bidder proposed is not on the ROLECE list of companies  

that are banned from contracting with the public sector. In the specifications for procurement that  

is not considered “minor”, the contracted companies are required to comply with current legislation  

to its full extent (employment, environmental etc.). In addition to what Metro has been doing since  

March 2018, it is also including penalties, special execution conditions and grounds for terminating the  

contract aimed at promoting compliance with environmental, social and employment obligations,  

in particular compliance with payment of salaries and with the conditions set out in the 

collective bargaining agreements.
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GRI G4 STANDARD RESPONSE OR LOCATION OF THE INFORMATION IN THE REPORT

LABOUR PRACTICES AND DECENT WORK

G4-L15 414-2 Suppliers are not screened on the basis of criteria relating to labour practices. However, before 

awarding all the contracts, verification is made (through an automatic routine included in SAP) that the successful 

bidder proposed is not on the ROLECE list of companies that are banned from contracting with the public sector.    

G4-L16 103-2 a) The number of complaints filed in 2018 was 54 (figures from the SMAC —mediation, arbitration

and conciliation service—), of which 20 related to employment practices and 34 to sanctions. 

b) In 2018, 63 lawsuits relating to employment practices were addressed.

Another 28 lawsuits filed against sanctions imposed in disciplinary proceedings were also addressed.  

Of the aforementioned 63 lawsuits, a total of 42 court rulings were received in 2018 (although 13 of them 

are not yet final). With regard to the 28 lawsuits filed against sanctions, decisions were handed out in 23 of them, 

all of which were final. 

c) In 2018, a further 27 court rulings were obtained on complaints about employment practices

filed prior to said period. There were a total of 11 rulings relating to sanctions.

HUMAN RIGHTS

G4-HR1 412-3 These types of clausures are not included.

G4-HR2 412-2 In 2018, a total of 1370.5 hours were given relating to training on policies and procedures 

on aspects of human rights (Improvement in service: Diversity and Care for people with  

intellectual disabilities). The 245 new Sector Heads have completed this training. 12%  

of employees have been trained in policies and procedures on human rights issues.

G4-HR3 406-1 With regard to passengers, a total of 34 complaints were received relating to  

discrimination due to nationality, sex, colour and sexist advertising in the  

underground system, 22 of which were complaints about an advertising campaign of  

a gym displayed at La Elipa station that users deemed to be sexist  
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HUMAN RIGHTS

G4-HR4 407-1 In the company there are no risks to the right to freedom of association of the workers or of them 

joining a Collective Bargaining Agreement. Workers are free to join any of the company’s unions.  

The same applies to its suppliers, which are generally resident in Spain. The percentage of union  

affiliation stands at 72.23% of the workforce

G4-HR5 408-1 Contracted companies are required to comply with the full extent of current legislation (employment, 

environmental etc.). In addition to what Metro has been doing since March 2018, it is also including  

penalties, special execution conditions and grounds for terminating the contract aimed at promoting  

compliance with environmental, social and employment obligations, in particular compliance with payment 

of salaries and with the conditions set out in the collective bargaining agreements.

G4-HR6 409-1 Contracted companies are required to comply with the full extent of current legislation (employment, environmental etc). 

In addition to what Metro has been doing since March 2018, it is also including penalties, special execution  

conditions and grounds for terminating the contract aimed at promoting compliance with environmental,  

social and employment obligations, in particular compliance with payment of salaries and with the conditions set  

out in the collective bargaining agreements.

G4-HR7 410-1 The security personnel who work in Metro are personnel hired from suppliers specialised in Security as required 

by law. Metro does not offer any training of this type. Although employees offering direct passenger  

service receive a course of “Managing Diversity in Customer Service”. At present, the following have received  

this training: 

• Newly-hired Sector Heads. 119 people.

• Sector Heads: 263 people.

• Remote Operation and Safety Control personnel and Assistant Technicians of the CP: 73 people.

• Line heads: 90 people.

G4-HR8 411-1 Not applicable.

G4-HR9 412-1 Not applicable.
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   HUMAN RIGHTS

 G4-HR10 414-1 Suppliers are not screened on the basis of criteria relating to human rights. However,  

before awarding all the contracts, verification is made (through an automatic routine included  

in SAP) that the successful bidder proposed is not on the ROLECE list of companies that are  

banned from contracting with the public sector. 

In addition, the contracted companies are required to comply with the full extent of current legislation  

(employment, environmental etc.). Since March 2018, Metro also includes penalties, special execution conditions  

and grounds for terminating the contract aimed at promoting compliance with environmental, social and  

employment obligations,  in particular compliance with payment of salaries and with the conditions set out  

in the collective bargaining agreements.

   

   

   

   

   

   

   

   

 G4-HR11 414-2 Suppliers are not screened on the basis of criteria relating to human rights or how 

the supply chain is affected.   

 G4-HR12 103-2 An out-of-court complaint filed by a citizen requesting compensation for alleged discrimination by  

Metro de Madrid employees and security guards that prevented the person from performing their artistic  

and commercial activities in the underground system has been registered. The complaint is pending  

a response while all the necessary background information is collected in order for it to be analysed. 

In 2018, the following processes on fundamental rights have been registered in our files:: 

 • Contentious-administrative appeal filed by the Metro Train Drivers Union (SCMM) against the Order 

 of 03-07-2018 of the Regional Ministry of Transport, Housing and Infrastructures establishing  

 minimum services to be provided during the strike and partial strikes called for 7 July and the  

 early hours of the morning of 8 July 8, in which Metro de Madrid will soon be summoned  

 to answer the lawsuit, and which we intend to oppose. 

 • Legal action for breach of the right to strike, brought by the Metro Train Drivers Union 

 (SCMM) against the modification of the table of driver rotations applicable in some Metro  

 lines during the strikes called by the SCMM for 8, 9 and 13 March and 9 June 2018,  
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    and in which 16 June has been set as the day for the trial, and it is therefore pending a legal decision.  

 Finally, it should be noted that in all the processes mentioned in the response provided for the preparation  

 of 2017 CSR, the complaint has been rejected, although in two cases, the judgement is not yet  

 final and definitive. 

In 2018, the Customer Service Department received no complaints from customers about human rights. In  

addition, no complaints of this type were decided on during this period.  

For those cases in which the customer wishes to file a complaint, mechanisms have been established to receive,  

analyse and manage these communications. They are received through different entry channels that we  

make available to customers (official complaints at stations, forms on the website, telephone calls to the  

Interactive Customer Service Centre, website of the CRTM, postal letter, social networks etc.). Once received,  

their content is analysed in order to resolve the incident and respond to the complaint made by the customer. For this  

purpose, the departments concerned may be asked to put forward a solution or further information may be requested. 

   

   

   

   

   

   

   

   

   

   

   

   PRODUCT RESPONSIBILITY

 G4-PR1 416-1 With the aim of increasing safety standards, the following actions have been carried out: 

 • Development and implementation of the action procedure in the event of unauthorised attempts to access the 

 passenger train control cabin. Prototype of anti-intrusion closure in the driver’s cabin. 

 • Development and implementation of the procedure for train access to areas with no traction in depots. 

 • Comprehensive renovation of the scissor crossings of Ciudad Lineal, Oporto (Line 5) and Retiro (relocation). 

 • Repair of the concrete platform and replacement of elastic plugs on Line 12. 

 • Sealing of the voussoirs in line 7B. 

 • Complete renovation of the scissor crossover of Puerta de Arganda.  

Further information:

   

   

   

   

   

   

   

     6.2. Our customers

 G4-PR2 416-2 In 2018 there were no significant incidents in the area of operational railway safety..
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PRODUCT RESPONSIBILITY

G4-PR3 417-1 As Metro provides a service and not the sale of products, this indicator does not apply directly to our  

organisation. As for information on the service, our customers can find information on Metro’s activity  

throughout 100% of the underground system, this complying with legal regulations and requirements: 

1. The Law on Coordination of Land Transport requires that users be kept informed of

the provisions of the Transport System and its modifications (Article 39) and requires the responsible  

Administration to prepare a catalogue of user rights and duties. 

The Madrid Regional Transport Consortium complies with these obligations with the Regulation of  

Passengers of the Madrid Metropolitan Railway (Decree 49/1987 of 8 May, of the Region of Madrid,  

amended by Degrees 115/1993, 17/1999, 10/2003, 57/2006 and 72/2016), which ensures that customers  

will be informed of at least: 

• Fare table (Articles 2 and 19 of the Passenger Regulation)

• Disinfection-Insect Control-Rodent Control Certificates (Article 5 of the Passenger Regulation).

• Timetable (Art. 11 of the Passenger Regulation).

• Starting and End Times of the Service (Article 18 of the Passenger Regulation).

• Exchange conditions (Article 20 of the Passenger Regulation), informing, when a change

in fares as a result of a change in prices, the types of tickets or their conditions of use is 

authorised, about the measures in place to ensure availability of the service previously paid for 

It also requires a public address system. 

2. Royal Decree 1544/2007 on basic accessibility and non-discrimination conditions for access

to and use of means of transport for persons with disabilities requires Metro de Madrid 

to indicate the safe platform area and the reserved seats. 
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    3. We provide expanded information on our service beyond what is required by regulatory bodies: 

 • Aspects related to Sustainability: we provide information through different channels such as the  

 ustainability report, press releases, digital channels etc. 

 • Information on lines certified according to the ISO 13816 standard. In November 2010 

 certification was extended to the entire underground system and communicated through labelling of  

 all the trains and stations, indicating both the certification obtained and the commitments  

 acquired with our customers. 

 • Information on the safe use of the service, through public address systems, information on  

 information boards and stickers on trains, escalators and lift doors. 

 • Information boards providing frequency of arrival of next trains. 

 • Interactive information (by telephone, email or website) through the Interactive Customer Service Centres. 

 • Information on the Metro service, as well as general and tourist data on Madrid, through  

 the system’s Passenger Service Centres. 

 • Information through the Metro website and social networks: journey information, Metro map,  

 information on fares, timetables, information on access and parking with bicycles and information  

 on access with pets.

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 G4-PR4 417-2 Metro has registered two complaints filed by the Spanish Committee of Representatives of Persons  

with Disabilities (CERMI) with the Ombudsman relating to information provided to passengers  

about the service: 

 • CONS-0001-2018-01 ((Ombudsman proceedings: 17025052), due to the lack of correlation sometimes  

 existing between the lines that are shown in the interior signage of the operating rolling stock and that on  

 which the train provides service. 

 • CONS-0002-2018-01 (Ombudsman proceedings 17025062), for the poor intelligibility of the public  

 address messages in the stations of the underground system.
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   In both cases, the Ombudsman, after receiving Metro’s report and reviewing the explanations offered, decided  

to close the proceedings without making any recommendations to correct the action against which the  

complaint was made. In addition, in the case of three complaints to the Ombudsman referred to in the  

response that we provided for the 2017 CSR, after receiving the report from our organisation and reviewing  

the explanations offered, the Ombudsman did not make any recommendations to correct the actions  

against which the complaint was made.

   

   

   

   

   

 G4-PR5 102-43  

  102-44 See: 2.5. Service rating

 G4-PR6 102-2 Not applicable.

 G4-PR7 417-3 With regard to this indicator, it is worth mentioning the complaint filed by a passenger with the Association for  

the Self-regulation of Commercial Communication (AUTOCONTROL), against the advertising campaign 

“El secreto para llegar a tiempo es Metro” [The secret to arriving on time is Metro], and considering that it was  

a case of unlawful advertising “as the train frequencies published by Metro are not met”. In January 2019, the  

AUTOCONTROL Advertising Jury ruled that, in view of the pleadings made by Metro, the filed complaint  

should be rejected.

   

   

   

   

   

 G4-PR8 418-1 No complaints have been received from customers concerning breaches of privacy 

and loss of personal data in 2018.   

 G4-PR9 419-1 There are no proceedings in 2018 relating to fines imposed for 

non-compliance with laws and regulations concerning the provision and use of products and services.  

The following proceedings have been recorded: 

 • Complaint through the Public Health and Consumer Service of the Regional Government of Castilla la Mancha by 

 a passenger requesting an exchange of unused journeys of a 10-journey ticket bought in August 2017 to  

 the same number of journeys in the new system implemented in Metro. Metro responded that it  

 deemed the claim to be inadmissible. 
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    • Complaint filed with the Transport Arbitration Board requesting the exchange of a four-trip Metrobus 

 ticket as a change in the valid card. The Arbitration Board declared that it did not fall within its remit 

 to issue a decision as there was no economic commercial dispute based on a breach of contract. 

 • Complaint filed with the Municipal Consumer Information Office of the Valladolid City Council 

 requesting the payment of unused journeys of two Metrobus tickets or exchange for the same number  

 of journeys in the new system implemented in Metro. Metro responded that it deemed the complaint to be inadmissible.

   

   

   

   

   

   COMPANY

 G4-S01 413-1 Not applicable.

 G4-SO2 413-2 Not applicable.

 G4-SO3 205-1 On defining the risk map and controls of Regulatory Compliance, a total of 20 risk categories were identified, of  

which two specifically relate to bribery and corruption. All risks of bribery and corruption detected in the  

assessment were rated as low risks. These risks include: the risk that an executive or employee might  

receive or request any consideration either for performing the functions corresponding to him or her or 

in order to fail to perform them or delay them; the risk that an individual might offer or deliver a consideration  

to an employee or executive in order to obtain a benefit; the risk of interfering with a hiring process with the  

intention of obtaining a competitive advantage or benefit; the risk of committing the crime of corruption  

among private individuals and the risk of committing the crime of influence peddling.

In 2018, mitigation of these risks was strengthened by, for example, approving the policy on gifts and invitations.  

The Policy on Conflicts of Interest has also been updated in order to minimise the risk of corruption in managing ERDF funds.

We have procedures and controls to prevent actions and conduct that may fall within the scope of criminal risks

by all employees and persons under the authority of Metro.
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    • Policy on conflict of interest: offers a frame of reference for establishing a definition 

 of conflicts of interest, the criteria and guidelines to be applied to properly identify and manage  

 them, as well as the indications that might help to identify situations in which the conflict has materialised. 

 • Policy on how to act in the event of official requests, audits or inspections (Dawn Raids): establishes 

 the general instructions on how to manage the most common inspections, official requests and audits carried  

 out by Metro supervisors and regulators on an ordinary and extraordinary basis. This includes the interaction  

 with the bodies that request information on a regular basis. 

 • Policy on gifts and invitations, in order to appropriately manage the offering or receipt and acceptance of gifts  

 and invitations, in accordance with current legislation, thus complying with legal and ethical standards. 

All employees must register the gifts and invitations in a registry table, irrespective of whether they  

are rejected or accepted. 

Further information in:

   

   

   

   

   

   

   

   

   

   

    4.2. Risk analysis y 1.4. A company with values

 G4-SO4 205-2 See: 1.4. A company with values

 G4-SO5 205-3 There is no record of any case of corruption in 2018. No complaints or sanctions 

have been received for these reasons.   

 G4-SO6 415-1 Metro de Madrid did not make any political contribution of any kind in 2018   

 G4-SO7 206-1 COMPLAINTS FILED WITH THE ADMINISTRATIVE TRIBUNAL FOR PUBLIC PROCUREMENT (TACP) OF  

THE REGION OF MADRID. 

 • Appeal lodged (complaint No. 23/18) with the TACP by the company Proliser, S.L. against 

 the awarding of the contract for the “Service of the removal of vandal graffiti at stations and depots 

 of the Madrid underground system”, tender process 6011700158 to the joint venture UTE IBERGRAF  

 SIGLO XII, S.L. – FRANCH INSTALADORES. Ruling No. 50/18 of 7 February 2018, dismissing the complaint.
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• Complaint 29/2018 filed by KNORR-BREMSE Spain with the TACP due to its technical exclusion

from tender process 6011700220 “Service of preventive and corrective maintenance of air conditioning 

equipment of 46 indivisible compositions of series 2000 cars”. Ruling No. 56/18 dated 14 February 2018 u 

pholding the complaint. 

• Complaint 32/2018 filed by FERROVIAL SERVICIOS, S.A. and ALTRIA SMART TECHNOLOGIES, S.L.  

with the TACP for their technical exclusion from tender process 6011700220 “Service of preventive and c 

orrective maintenance of air conditioning equipment of 46 indivisible compositions of series 2000 cars” 

Ruling No. 58/18 upholding the complaint and annulling the exclusion.

• Complaint 125/2018 of VÍAS Y CONSTRUCCIONES, S.A. with the TACP against the Resolution of 20-3-18  

requiring AZVI, S.A. to correct documentation in Tender Process 6011800016.

Ruling No. 129/18 of 25-04-2018 whereby the claimant was deemed to have withdrawn.

• Complaint filed by the company ACYGS Sales Management, S.L. against its exclusion in

tender process 6011800004 - Service for the updating of maintenance plans and technical standards  

for auxiliary vehicles of Metro de Madrid. Ruling No. 191/18 upholding the complaint and annulling  

the exclusion.

• Appeal filed by UTE BAC-CONURMA with the TACP in tender process 6011800027. Ruling 190/18  

dismissing the complaint.

• Complaint filed by the company NEX CONTINENTAL HOLDINGS, S.L.U. with the TACP against its  

exclusion in tender process 6011800064-Bus Transport Service for routes of Metro de Madrid employees.  

The TACP upheld the complaint filed and in compliance with the decision, the proceedings were rolled back  

to the time of the assessment of the technical bids so as to assess that of the complainant. 

• Appeal lodged (proceedings 254/18) with the TACP, by QUALITY MEDIA PRODUCCIONES, S.L.  

against its exclusion in tender process 6011800067 “Service for the design, creativity and production of two 

advertising campaigns of Metro de Madrid”. Ruling No. 259/18, of 5 September 2018, dismissing the complaint.
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• Appeal filed (proceedings 255/18) with the TACP, by the company QUALITY MEDIA PRODUCCIONES, S.L.  

against the awarding of the contract resulting from tender process 6011800067 “Service for the design,  

creativity and production of two advertising campaigns of Metro de Madrid”. Ruling No. 259/18, of  

5 September 2018, dismissing the complaint. 

• Appeal filed by TECNIVIAL, S.A. in tender process 6011700275 “Adaptation of signposting to  

the new regulation of the passenger signposting system of Metro de Madrid on Line 1”. Ruling No. 316/18  

of 10-10-2018 rejecting the complaint. 

• Appeal filed by ILUNION LIMPIEZA Y MEDIOAMBIENTE, S.A. in tender process 601180088 

“maintenance service for the landscaped and uncultivated areas of Metro de Madrid, S.A.”. 

The TACP dismisses the appeal lodged through its Ruling 362/2018 of 23 November 2018. 

• Complaint 327/2018 filed by MG VALDUNES with TACP as a result of its exclusion from tender process

6011800148. Ruling No. 379/18, of 5 December 2018 dismissing the complaint. 

CONTENTIOUS-ADMINISTRATIVE APPEALS BEFORE THE COURTS OF JUSTICE 

• Appeal filed by SCHINDLER against TACP Ruling No. 375/17 in tender process 6011700090 lot 3 of the  

contract for comprehensive maintenance of 634 escalators. Pending vote and decision. 

• Appeal filed by Zardoya-Otis against the TACP ruling dismissing the complaint against the awarding of lot 4 

of the contract for “comprehensive maintenance of 634 escalators and replacement work for Metro de Madrid” 

(tender process 6011700090). The claimant is deemed to have withdrawn by the decree dated 31/07/2018. 

LAWSUITS INCLUDED IN THE 2017 CSR WHOSE PROCEEDINGS WERE COMPLETED IN 2018

New developments in the processing status of the lawsuits included in the information provided in the  

2017 CSR include the following: GRI G4 STANDARD RESPUESTA O UBICACIÓN DE LA INFORMACIÓN EN 

EL INFORME
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• Appeal filed by ZARDOYA OTIS with the TACP against the awarding to Thyssen 

of the contract “comprehensive maintenance of 634 escalators – lot 4” (tender process 6011700090 MESA-0029-2017). 

The appeal was dismissed by the TACP, and ZARDOYA OTIS subsequently filed a  

contentious-administrative appeal against the decision with the High Court of Justice of Madrid, from 

which they eventually withdrew. 

• Action lodged by SCHINDLER against the TACP (proceedings 372/2017) relating to the awarding 

to KONE ELEVADORES of the contract “comprehensive maintenance of 634 escalators - lot 3”. The appeal  

was eventually dismissed by the TACP.

G4-SO8 419-1 In 2018, eight disciplinary proceedings were opened against our company. 

• In three of them, we were asked to adopt corrective measures and aspects relating

to Our service (ventilation – decision pending), vibrations (closed in our favour), air extraction (decision pending). 

• In the other five cases, we are asked for a total of 229,200 euros. All of which are pending a decision.

G4-SO9 414-1 New suppliers were not screened using criteria relating to the social impact.

G4-SO10 414-2 Before awarding all the contracts, verification is made (through an automatic routine included in SAP) that 

the proposed successful bidder is not on the ROLECE list of companies that are banned from  

contracting with the public sector. No information in this regard is available. 

Further information:  6.3. Our suppliers

G4-SO11 103-2 We refer to legal complaints filed to which our company has been a party, whether directly 

or indirectly. 

• 1 lawsuit by a worker asking for €395,602.65 (asbestos).

• 4 complaints to the Ombudsman.

• 2 passenger complaints for theft and permission to access with skates.
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COMMITTED  
TO SDGs

Through the CR policy, which has become a benchmark  
for every area in the company, reaffirming our commitment 
to contribute towards sustainable development,  
effectively giving the company’s social responsibility a more 
global and ambitious dimension within the strategy, taking  
advantage of the challenges and opportunities  
posed by SDGs.

With the implementation of this 
policy in the daily work  
of the professionals of Metro de 
Madrid, a contribution is made 
directly to SDG 11 “Sustainable 
Cities and Communities” and 
to SDG 16 “Peace, Justice and 
Strong Institutions”, but also to 
the other SDGs, particularly to  
8, 9, 12 and 13 
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MANAGEMENT REPORT 

Various aspects of management for the financial  
year ending 31 December 2018 are summarised 
below:

Position and development of the  
Company’s operations

In 2018, Metro de Madrid continued with the  
trend of growing numbers of passengers  
transported over recent years, reaching a deman
of 657,211,853 passengers, an increase of 5% 
the passengers transported in 2017. This figure  
represents the best result of this decade, with  
increases recorded in every line of the rail networ
and the year with the fourth highest demand in  
the company’s history.

By type of day, the increase in Sundays and  
public holidays is significant, 6% up on 2017,  
while on weekdays the increase was 4.5% and  
on Saturdays, 4%.

d  
on 

k  

Particularly noteworthy was 23 November 2013 —the 
celebration of Black Friday— on which the company 
recorded its passenger record in a single day, with 
2.6 million passengers.

This growth in the number of passengers is part-
ly the result of the improvement in the economy in 
the Region of Madrid, which is reflected in a gene-
ral increase in mobility that affected all means of 
transport, and the policies to promote public trans-
port, such as the Young Persons Season Ticket, a 
flat monthly rate of 20 euros for people under the age 
of 26 throughout the Region of Madrid, which was 
implemented in 2015, whose use rose by 9% in 2018 
compared with the previous year.

With regard to users’ opinion on the quality of the 
service offered, the Perceived Quality Index (PQI) 
for 2018 stood at 7.47 out of 10, an improvement on 
the figure of 7.26 recorded in 2017 and the best index 
of the last eight years.

Metro has undertaken replacement and impro-
vement investments in an amount of 87.9 million 
euros, which were mainly aimed at the following areas:

• Actions aimed at absorbing present and future
increases in demand, with the transformation of tra-
ins to dual-voltage functionality (600-1500 V) and new
types of signalling on older lines.

• Updates to modernise and renovate the faci-
lities, such as those performed on Line 12 with the
renovation work of the track platform and replacement
of the rail support elements, and continuation of the
station modernisation and accessibility plans.

On 14 February 2018, the Work and Social Security 
Inspectorate issued two Infringement Reports relating 
to the occupational disease of one employee of our 
Company, in which it considered that the company 
had committed infringements relating to the perfor-
mance of rolling stock maintenance tasks on equip-
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ment with asbestos without having previously registered in 
the RERA (Register of Companies with Asbestos Risk) and 
without having adopted all the required security measures,  
for a joint amount of 191,000 euros.

The processing of these administrative proceedings has  
been suspended in order to transfer them to the Public  
Prosecutor’s Office, which will decide, as the case may  
be, whether to initiate actions against those responsible for 
such infringements or, as appropriate, continuation of the 
administrative proceedings.

As the investigations of the Public Prosecutor’s Office and, 
as the case may be, the subsequent judicial procedure must 
be initiated by the Public Prosecutor’s Office in relation to the 
aforementioned proceedings, the Company’s Directors are 
unable to estimate the impact, as the case may be, of the 
aforementioned facts and the possible effect on the 2018 
Annual Accounts.

With regard to the aforementioned case of occupational  
disease, in 2018, the Provincial Directorate of Madrid,  
of the National Social Security Institute issued a ruling  
confirming the imposition of Social Security surcharges  

of 50%. In this matter, the Company has filed a complaint 
prior to the judicial process, which is currently  
pending resolution.

In addition to the aforementioned procedures, the Work  
and Social Security Inspectorate (hereinafter, ITSS), carried 
out verification actions in 2018 with regard to the possible  
occupational disease that might affect another three workers 
as a result of performing maintenance tasks on equipment 
with asbestos. In the course of these actions of verification, 
the status of occupational disease of these three workers 
(one of which, in period of observation) was declared.  
In one of these three cases, an Infringement Report was 
issued in which the ITSS proposes the imposition of a penalty 
of 8,000 euros for the delay in reporting the situation of  
occupational disease, which has been suspended until the 
end of the criminal procedure to be initiated, as the case  
may be, by the Public Prosecutor’s Office.

The Company has performed medical check-ups on all of  
its employees currently working and who believe they may 
have performed some work with exposure to asbestos,  
applying for this purpose the testing protocols established  
by the public authority. It has not found any case of illness 
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as a result of asbestos exposure. In view of the  
above, the Company is not aware of any more  
working employees who suffer from diseases relating 
to asbestos exposure in the course of their work.

With regard to retired workers who, over their  
professional lives, might have performed any type  

of work with exposure to asbestos, the Company  
does not have the results of the medical check-ups 
that may have been performed by the health  
authorities. Notwithstanding the above, it should  
be noted that the National Social Security Institute  
is processing two proceedings, relating to two  
workers, of declaration of permanent incapacity 
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1

for the contingency of occupational disease. The 
Company has requested to appear in the  
aforementioned proceedings and, as the case  
may be, defend its rights in relation to any ruling  
adopted therein.

The Work Inspectorate has issued an Infringement  
report with a proposal for a penalty of 30,000 euros 
as it considers that the Company has failed to com-
ply with the requirement to undertake specific health 
surveillance for asbestos on all employees who might 
have been exposed to asbestos, on a mandatory 
basis, irrespective of the will of such workers in this 
matter. The Company has filed a complaint with the 
Employment Courts against this ruling.

Finally, in 2018, only one worker has filed a complaint 
against the Company, claiming an amount of 395,000 
euros as compensation for damages resulting from the 
occupational disease caused by exposure to asbestos 
during their employment.

Economic-financial management 
of the Company

In 2018, the Company recorded a profit of 63  
million euros with the following distribution between 
revenue and expenses, together with a comparison 
with 2017.

The increase in passengers led, in turn, to an increase 
in revenue of 59 million euros, which, as a result of  
the containment of costs, allowed the company’s 
profit to grow from 4 million euros in 2017 to 63 million 
euros in 2018. It is important to highlight the ongoing 
effort in 2018 to contain the costs per passenger 
transported, which led to a ratio of €1.4231 per pass-
enger at the end of 2018, 5.67% lower than in 2017.

Operating profit before interest, depreciation,  
amortisation and other income and expenses rose  
by 45% from 92 million euros in 2017 to 134 million 
euros in 2018.

The Company’s financial management in 2018 conti-
nued to be marked by the policy to adapt its financial 
structure. The positive results of recent years have 
allowed a policy of reducing the financial debt, 
which fell from 830 million euros in 2017 to 637  
million euros in 2080, leading to a Debt/Ebitda1 

Ebitda: It is defined using the following formula: “Operating profit” less “Allocation of grants for non-financial assets” less “Work performed by the company on its own assets” less
“Access provisions” plus “Fixed asset depreciation”. All of the above items, as included in the 2018 Income Statement of the Annual Accounts.
Deuda: It is defined as the sum of the items “Bank borrowings” and “Payables under finance leases” under non-current liabilities and current liabilities of the Liabilities at 31 December 2018 of the Annual Accounts. 

ratio of 
4.4 and a significant improvement in the Company’s 
credit rating.

It is important to note that the European Investment 
Bank has granted a line of financing of up to 200 mi-
llion euros to finance improvements to the rail network 
over the coming years.

In 2018, under the framework of the aforementioned 
financing, a first tranche of 85 million euros was signed 
for a duration of 20 years and a 4-year grace period 
for the principal. This type of financing, with a me-
dium-long term, is very important as it more accurately 
matches the resources generated by the Company 
and the useful life of the assets that it finances.
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In 2018, the company continued its policy of repaying financial debt and, at the 
same time, extending the terms in order to ensure that the annual repayment  
of loans is as stable as possible.

Overall rating 
Repayment profile at the end of each year

The average period of payment by the Company over the period was 37 days.  
The Company does not own any treasury stock and did not perform any treasury 
stock trading in 2018.
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Outlook for 2019

The Company’s outlook for 2019 is a continuation of  
the increase in passenger demand, although logically
with a slowdown in the rate of growth. The Company  
expects that the number of transported passengers  
in 2019 will amount to around 670 million and that, as  
a result, the Company will continue to record profits.

  

Research and development

There were no significant events in the year.

Environmental and other impacts

There were no changes under this heading in the year.

Events after the reporting period

There have been no significant events subsequent  
to the year end.

Changes in Shareholders

There were no changes in the company’s shareholders  
in 2018.

Change in the Board of Directors

The following were appointed as Directors in 2018: 
Antonio López Porto and Ángel Rafael Herráiz Lersundi as re-
placements for Jesús Valverde Bocanegra and Jesús Mora de 
la Cruz, who held the position of members of the Company’s 
Board of Directors for which they had been designated. 

Use of financial insturments  
by the Company

The Company did not use any derivative financial instruments 
in 2018.

The Company’s financial risk management is centralised in the 
Economic and Financial Division, which has implemented the 
necessary mechanisms to control risks. 
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The Company is subject to different types of risk, which are 
credit risk (not significant), market risk (with the Programme 
Agreement with the Madrid Regional Transport Consortium, 
based on a financial regime governed by the principle of 
sufficient fares to cover all actual costs under normal condi-
tions of productivity and organisation, the directors consider 
that the risk of price variations should not be significant for 
the Company) and liquidity risk (the Company keeps its cash 
and equivalent liquid assets in institutions with a high credit 
rating), in accordance with the conditions for investing surplus 
liquidity of Public Companies defined in the General Budget 
Act of the Autonomous Region of Madrid.

Non-financial information

The Company is required to submit the Non-financial state-
ment in accordance with Law 11/2018, of 28 December. This 
Non-financial statement, which was prepared by the directors 
on 26 March 2019, is included in Block I of the “Metro de 
Madrid 2018 Corporate Report”.
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ANNUAL ACCOUNTS 
Balance Sheet

Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017

ASSETS

A) NON-CURRENT ASSETS

I. INTANGIBLE ASSETS (NOTE 5) 6,519 6,031

3. Patents, licenses, trademarks and similar 42 48

5. Computer software 5,753 3,597

6. Other intangible assets 724 2,386

II. PROPERTY, PLANT AND EQUIPMENT (NOTE 6) 1,267,208 1,293,132

1. Land and buildings 730,274 723,745

2. Plant, machinery, equipment, furniture and other assets 501,574 533,891

3. Work in progress and advance payments 35,360 35,496

IV. N/C INVESTMENTS IN GROUP COMPANIES AND ASSOCIATES (NOTE 8.2) 29,798 32,501

1. Equity instruments 25,849 28,184

2. Loans to companies 3,949 4,317

V. NON-CURRENT FINANCIAL INVESTMENTS (NOTE 8.1) 28,618 28,533

2. Loans to third parties 3,560 3,144

5. Other financial assets 25,058 25,389

VI. DEFERRED TAX ASSETS (NOTE 14.5) 805 966 

1. Anticipated corporate income tax 805 966 

VIII. NON-CURRENT PREPAYMENTS AND ACCRUALS (NOTE 13) 58,751 67,275

TOTAL NON-CURRENT ASSETS 1,391,699 1,428,438
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Thousand euro 

Balances at 31/12/2018
Thousand euro

Balances at 31/12/2017 

B) CURRENT ASSETS

II. INVENTORIES (NOTE 9) 12,634 12,240 

2. Raw materials and other supplies 12,634 12,240

III. TRADE AND OTHER RECEIVABLES (NOTE 8.1) 62,595 70,587

1. Trade receivables for sales and services rendered 16,948 14,795

2. Clients, group companies and associates 5,127 5,324

3. Sundry receivables 6,103 4,394

4. Human Resources 3,886 3,550

6. Other tax credits (Note 14.1) 30,531 42,524

IV. CURRENT INVESTMENTS IN GROUP COMPANIES AND ASSOCIATES (NOTE 8.2) - 9

2. Loans to associated enterprises - 9 

V. CURRENT FINANCIAL INVESTMENTS (NOTE 8.1) 165 111

5. Other financial assets 165 111 

VI. CURRENT PREPAYMENTS AND ACCRUALS (NOTE 15) 8,548 6,096 

VII. CASH AND EQUIVALENT LIQUID ASSETS (NOTE 8.1) 23,934 147,135

1. Cash 23,934 147,135

TOTAL CURRENT ASSETS 107,876 236,178

TOTAL ASSETS 1,499,575 1,664,616
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Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017

LIABILITIES

A) SHAREHOLDERS’ EQUITY (NOTE 10)

A.1) SHAREHOLDERS’ EQUITY -60,767 -125,729

I. REGISTERED CAPITAL 17,977 17,977

III. RESERVES 427,972 426,068

1. Legal and statutory reserves 2,817 2,817

2. Other reserves 425,155 423,251

V. FROM PRIOR YEARS -569,775 -574,055

1. Tax loss carryforwards from 2009 -12,912 -17,192

2. Tax loss carryforwards from 2010 -74,595 -74,595

3. Tax loss carryforwards from 2011 -10,930 -10,930

4. Tax loss carryforwards from 2012 -81,688 -81,688

5. Tax loss carryforwards from 2013 -218,817 -218,817

5. Tax loss carryforwards from 2014 -29,756 -29,756

5. Tax loss carryforwards from 2015 -72,604 -72,604

6. Tax loss carryforwards from 2016 -68,473 -68,473

VII. PROFIT (LOSS) FOR THE CURRENT YEAR AND PREVIOUS YEAR 63,059 4,281 

1. Current year 63,059 4,281

2. Previous yearA.3) SUBVENCIONES, DONACIONES Y LEGADOS RECIBIDOS

A.-3) GRANTS, DONATIONS AND BEQUEST RECEIVED 451,292 485,129

1. Capital grants 448,852 482,642

2. Other capital grants 2,440 2,487

TOTAL EQUITY 390,525 359,400
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Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017

LIABILITIES

B) NON-CURRENT LIABILITIES

I. NON-CURRENT PROVISIONS (NOTE 11) 41,733 51,659

1. Long term obligations to personnel 24,551 35,629

4. Other provisions 17,182 16,030

II. NON-CURRENT PAYABLES 628,390 781,939

2. Bank borrowings (NOTE 12.1) 527,315 674,430

3. Payables under finance leases (NOTE 7.1) 36,413 42,396

5. Other financial liabilites (NOTE 12.2) 4,787 5,238

6. Other non-current debt (NOTE 12.3) 59,875 59,875

IV. DEFERRED TAX LIABILITIES (NOTE 14.7) 1,131 1,216

V. NON-CURRENT PREPAYMENTS AND ACCRUALS (NOTE 13) 2,278 3,302

TOTAL NON-CURRENT LIABILITIES 673,532 838,116 

C) CURRENT LIABILITIES

II. CURRENT PROVISIONS (NOTE 11.2) 3,577 11,011

1. Current provisions 3,577 11,011

III. CURRENT PAYABLES 105,748 133,027

2. Bank borrowings (NOTES 12.1 y 8.1) 66,116 88,599

3. Payables under finance leases (NOTE 7.1) 7,364 7,578

5. Other financial liabilities (NOTE 12.2) 32,268 36,850
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 Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017 

  C) CURRENT LIABILITIES

  V. TRADE AND OTHER PAYABLES (NOTE 12.4) 326,193 322,946

1. Suppliers 61,266 62,721

2. Suppliers, group and associated companies (NOTE 18) 357 342

3. Sundry payables (NOTE 12.4) 237,067 232,905

4. Personnal (Pending compensation) 13,332 12,790

6. Other taxes payable (NOTE 14.1) 14,098 13,641

7. Advance payments from customers 73 547

VI . PREPAYMENTS AND ACCRUALS (NOTE 15) - 116

 

 

 

 

 

 

  

 TOTAL CURRENT LIABILITIES 435,518 467,100 

 TOTAL LIABILITIES  1,499,575 1,664,616
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Income Statment

Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017

A) CONTINUING OPERATIONS

1.- NET TURNOVER 943,306 883,649

a) Sales (NOTE 17.c) 943,306 883,649

3.- WORK PERFORMED BY THE COMPANY ON ITS OWN ASSETS 313 192

4.- SUPPLIES (NOTE 9) -14,130 -14,460

b) Consumption of raw materials and other consumable materials -14,007 -14,561

d) Impaiment of goods for resale, raw materials and other suppliers -123 101

5.- OTHER OPERATING REVENUE 51,197 49,739

a) Ancillary and other income 50,550 49,029

b) Operating grants released to income during the year (NOTE 10.c) 647 710

6.- STAFF CHARGES (NOTE 17.A) -364,161 -377,420

a) Wages, salaries and similar -272,874 -285,647

b) Employee benefits -91,287 -91,773

c) Provisions

7.- OTHER OPERATING EXPENSES -472,353 -461,722

a) External services (NOTE 17.b) -468,652 -459,919

b) Taxes -1,589 -1,344

c) Losses, impairment and changes in trade provisions -2,112 -459

8.- FIXED ASSET DEPRECIATION (NOTES 5 Y 6) -112,171 -109,103

9.- ALLOCATION OF GRANTS FOR NON-FINANCIAL ASSETS 
     AND OTHERS (NOTE 10) 35,941 40,024

10.- EXCESS PROVISIONS 3,763 3,977
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Thousand euro 

Balances at 31/12/2018 
Thousand euro

Balances at 31/12/2017

A) CONTINUING OPERATIONS

11.- IMPAIRMENT AND PROFIT/(LOSS) ON FIXED ASSET DISPOSALS -448 -260

b) Resultados por enajenaciones y otras -448 -260

17.- OTHER PROFIT (LOSS) (NOTE 17.D) 553 3.951

a) Other revenues 892 4.279

b) Other expenses -339 -328

A.1 ) OPERATING RESULTS 71,810 18,567

12.- FINANCIAL INCOME 548 447

b) Negotiable securities and other financial instruments 548 447

b.1.-) Group companies and associates 8 17

b.2.-) Third parties 524 407

b.3-) Financial interest capitalised 16 23

13.- FINANCIAL INCOME -9,143 -14,665

b) Payable to third parties -9,143 -14,665

15.- EXCHANGE DIFFERENCES -1 -13

A.2) FINANCIAL RESULTS -8,596 -14,231

A.3) PROFIT/LOSS BEFORE INCOME TAX 63,214 4,336

17.- CORPORATE TAX (NOTE 14.3) -155 -55

A.4) PROFIT/LOSS FOR YEAR FROM CONTINUING OPERATIONS 63,059 4,281

B) DISCONTINUED OPERATIONS

18.- Profit (loss) for the year from discontinued operations, net of tax        -        -

A.5) PROFIT/LOSS FOR THE YEAR 63,059 4,281
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Statement of Change in Equity for the Fiscal Years Ended 31 December 2018 and 2017 
Statement of recognised income and expenses for the fiscal years ended 31 December 2018 and 2017

  Notes to the 
financial statements 

Thousand euro 
2018 

Thousand euro
2017  

 A) PROFIT/LOSS FOR THE YEAR  63,059 4,281

 INCOME AND EXPENSE RECOGNISED DIRECTLY IN EQUITY   

I. FROM FINANCIAL INSTRUMENTS   

1. Financial assets available for sale   

2. Other income/expenses   

II. FROM CASH FLOW HEDGES   546

III. GRANTS, DONATIONS AND BEQUEST RECEIVED   

1. Additions for the year Note 10 2,049 4,277

2. Removals for the year  -7 

IV. ACTUARIAL GAINS AND LOSSES AND OTHER ADJUSTAMENTS   

V. TAX EFFECT NOTE 10 -5 -11

 

 

 

 

 

 

 

 

 

 B) TOTAL INCOME AND EXPENSES CARRIED DIRECTLY TO 
     EQUITY (I+II+III+IV+V)   2,037 4,812

 TRANSFERS TO INCOME STATEMENT 

VI. MEASUREMENT OF FINANCIAL INSTRUMENTS 

1. Financial assets available for sale 

2. Other income/expenses 

VII. FROM CASH FLOW HEDGES 
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Notes to the 
financial statements 

Thousand euro 
2018 

Thousand euro
2017

B) TOTAL INCOME AND EXPENSES CARRIED DIRECTLY TO
EQUITY (I+II+III+IV+V) 2,037 4,812

VIII. GRANTS, DONATIONS AND BEQUESTS RECEIVED

1. Grants carried to the income statement Note 10 -35,941 -40,024

2. Adjustment to prior year grants Note 10 -428

3. Others Note 10 -23 -69

IX. TAX EFFECT NOTE 10 90 101

C) TOTAL TRANSFERS TO THE INCOME STATEMENT
(VI+VII+VIII+IX) -35,874 -40,420

TOTAL RECOGNISED INCOME AND EXPENSE (A + B + C) 29,222 -31,327
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Statement of change in equity for the fiscal years 31 December 2018 and 2017 

Capital Grants, 
Other Other  

Share (Treasury Prior-year Results for  (Interim Value donations 
Reserves shareholder equity TOTAL

premium stock) results the year dividend) adjustments and bequest 
Registered Uncalled contributions instruments

received

C. BALANCE AT 2016 YEAR END 17,977 - - 424,194 - -505,583 - -68,473 - - -546 521,283 388,853
I. Adjustemnts due to criteria changes in 2016 0

II. Adjustments due to errors in 2015 

D. 2017 ADJUSTED OPENING BALANCE 17,977 424,194 -505,583 -68,473 -546 521,283 388,853
I. Total recognised income and expenses - - - - - - 4,281 546 -36,154 -31,327

II. Operations with shareholders or owners - - - - - - - - - - - - -
1. Capital increases
2. ( - ) Capital reductions 
3. Conversion of financial liabilities into equity
(conversion of debentures, debt forgiveness) 
4. ( - ) Dividends paid
5. Trading in treasury shares (net) 
6. Increase (reduction) in equity resulting from a
business combination 
7. Other operations with shareholders or owners - - - - - - - - - - - -

III. Other variations in equity - - - 1,875 - -68,473 68,473 - - 1,874

 

B. BALANCE AT END DECEMBER 2017 17,977 - - 426,069 - -574,056 - 4,281 - - - 485,129 359,400
I. Adjustments due to criteria changes in 2017 0

II. Adjustments due to errors in 2016 

D. 2018 ADJUSTED OPENING BALANCE 17,977 - - 426,069 - -574,056 - 4,281 - - - 485,129 359,400
I. Total recognised income and expenses 63,059 -33,837 29,222

II. Operations with shareholders or owners 
1. Capital increases
2. ( - ) Capital reductions 
3. Conversion of financial liabilities into equity 
(conversion of debentures, debt forgiveness) 
4. ( - ) Dividends paid
5.Trading in treasury shares (net) 
6. Increase (reduction) in equity resulting from a 
business combiantion 
7. Other operations with shareholders or owners 

III. Other variations in equity 1,902 4,281 -4,281 1,902

B. CLOSING BALANCE, DECEMBER 2018 17,977 427,972 -569,775 63,059 451,292 390,525
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Cash Flow Statement for the Fiscal Years Ended 31 December 2018 and 2017
Thousand euro

     CASH FLOW STATEMENT 2018 2017

A) CASH FLOWS FROM OPERATIONS

1. PRE-TAX RESULTS FOR THE YEAR 63,214 4,336

2. ADJUSTMENTS TO RESULTS 69,593 67,650

- Fixed asset depreciation (+) 112,171 109,103

- Value adjustments for impairment (+/-)

- Change in provisions (+/-) -17,360 -15,748

- Release of grants (-) -35,941 -40,024

- Profit/loss on write-off and disposal of fixed assets (+/-) 448 260

- Profit/loss on write-off and disposal of financial instruments (+/-)

- Financial income (-) -548 -447

- Financial expenses (+) 9,143 14,665

- Gain/losses on exchange (+/-) 1 -

- Change in fair value of financial instruments (+/-) 

- Other income and expenses (+/-) 1,679 159

3. CHANGES IN WORKING CAPITAL 15,526 271,900

- Stocks (+/-) -393 2,837

- Debtors and other receivables (+/-) 7,259 239,286

- Other current assets (+/-) -46 78

- Trade and other payables (+/-) 3,248 2,355

- Other current liabilities (+/-) -122 -43

- Current accruals and deferred income (+/-) -2,567 -2,454

- Other non-current assets and liabilities (+/-) 8,147 29,841

4. OTHER CASH FLOW FROM OPERATIONS -8,608 -14,410

- Interest paid (-) -9,132 -14,816
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Thousand euro

     CASH FLOW STATEMENT 2018 2017

A) CASH FLOWS FROM OPERATIONS

- Dividends received (+)

- Interest charged (+) 524 406

- Income tax received (paid) (+/-)

- Other payments (collections) (+/-)

5. Cash flows from operations (+/-1+/-2+/-3+/-4) 139,725 329,476

B) CASH FLOWS FROM INVESTMENTS 2018 2017

6. PAID ON INVESTMENTS (-) -92,485 -149,907

- Groups companies and associates (-)

- Intangible assets (-) -3,011 -1,785

- PPE (-) -89,390 -147,492

- Investment properties (-)

- Other financial assets (-) -84 -630

- Non-current assets held for sale (-)

- Non-current deposits and guarantees

- Other assets (-)

7. AMOUNTS COLLECTED FROM DIVESTITURES 2,731 -

- Group companies and associates (+) 

- Intangible assets (+)

- Property, plant and equipment (+) 2,702 -

- Investment properties (+) - -

- Other financial assets (+) (Non-current financial investments) 29 -

- Non-current assets held for sale (+) 

- Other assets (+)

8. Cash flows from investments (7-6) -89,754 -149,907
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     FLOW STATEMENT 2018 2017

C) CASH FLOWS FROM FINANCING ACTIVITIES 2018 2017

9. EXPENSES AND PAYMENTS FOR EQUITY INTRUMENTS 2,333 6,351

- Equity instrument issues (+) (capital increases)

- Amortisation of equity instruments (-)

- Acquisition of treasury stock equity instruments (-)

- Disposal of own equity instruments (+)

- Grants, donations and bequests received (+) 2,333 6,351

10. INCOME AND EXPENSE FROM LIABILITY INSTRUMENT FINANCING -175,504 -50,791

a) Issues 85,000 222,000

 Bonds and other negotiable securities (+) 

 Bank borrowings (+) 85,000 222,000

 Payables to Group companies and associates (+) 

 Other debts (+) 

b) Return and amortisation of -260,504 -272,791

 Debentures and other marketable securities (-) 

 Bank borrowings (-) -260,504 -272,791

 Payables to Group companies and associates (-) 

 Other payables (-) 

11. PAYMENTS FOR DIVIDENDS AND REMUNERATIONS FOR OTHER EQUITY INSTRUMENTS

- Dividends (+)

- Yields on other equity instruments (+)

12. Cash flows from financing activities (+ -9+/-10-11) -173,171 -44,440

D) EFFECT OF EXCHANGE RATE FLUCTUATIONS -1 -13

E) NET INCREASE/DECREASE IN CASH OR CASH EQUIVALENTS -123,201 135,116

Cash or cash equivalents at begining of the year 147,135 12,019

Cash and cash equivalents at year end 23,934 147,135
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NOTES TO THE FINANCIAL STATEMENT

1. About the Company

Metro de Madrid, S.A. (hereinafter the Company) was incorpo-
rated on 24 January 1917 as a private limited company. With 
the passage of Legislative Royal Decree 13/1978 of 7 June 
1978 and Law 32/1979 of 8 November 1979, the company 
was expropriated by the government, with 25% of its shares 
acquired by the provincial government and the remaining 75% 
by the City of Madrid.

Subsequently, in 1986, the shares of Compañía  
Metropolitano de Madrid, S.A., as it was then called, were 
handed over to the Autonomous Region of Madrid and the 
Madrid City Council.

Under Article 2.1 of Royal Decree 869/1986 of 11 April 1986, 
the state-owned assets assigned to the operation of the servi-
ce were transferred to the Autonomous Community of Madrid.

Subsequently, on 24 and 30 December 1986, the 
Autonomous Community of Madrid and the Madrid City 
Council transferred the rights over the shares in the company 

formerly known as Compañía Metropolitano de Madrid, S.A. 
to the Madrid Regional Transport Consortium (CRTM).

Under the general collaboration protocol signed on 12 Decem-
ber 2011 between the Autonomous Community of Madrid, 
the Madrid City Council and the Madrid Regional Transport 
Consortium concerning the collective passenger rail transport 
service rendered by Metro de Madrid, S.A., the Autonomous 
Community of Madrid and Madrid City Council recovered all of 
the rights over the shares transferred to the Madrid Regional 
Transport Consortium. The Madrid City Council then transfe-
rred title to all of the assets and rights it held inherent to the 
provision of the transport service on the network operated by 
Metro de Madrid, S.A. to the Autonomous Community of Ma-
drid, in particular, the 75% interest held by Madrid City Council 
in the capital of Metro de Madrid, S.A. 

This share transfer was effective as of 28 December 2011, 
pursuant to the Fiscal Measures Act (Law 6/2011). Pursuant 
to article 13.1 of the Revised Income Tax Law, the Company 
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has been filed at the Commercial Registry as a sole 
proprietorship (“Sociedad Unipersonal”).

Pursuant to Article 3 of the Articles of Association, 
which were amended by the Shareholders’ Meeting 
of 4 December 2018, the Company’s corporate  
purpose is:

a) Management and operation of rail service in the
Madrid metropolitan area

b) Design, construction, management and
operation of modes of transport for
passengers and/or cargo.

c) The design, construction, management and
operation of means of transport, by cable or
without cable, of signals, communications
or telecommunications, energy, electrification
and information systems, either directly or
in partnership with third parties.

d) The provision of all types of services directly and
indirectly linked to the metropolitan rail trans-
port service, whether heavy or light, or to any other
means of transport for persons or luggage, which in-
clude, but are not limited to, the services of technical
assistance, consulting, performance of analyses, stu-
dies, reports, tests, controls, advice, preparation of
engineering and architecture projects, constructions,
installations, planning, management, maintenance
of infrastructures, superstructures, rolling stock and
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operation of transport services, training and refresher courses 
for the staff that provide such services.

e) The performance, with the due legally established separa-
tion of activities and accounts, of all types of activities, works
and own services or services related to the businesses of
production and marketing of electricity or electricity
derivatives, of their applications, including the activity of
charging of the system in order to perform the re-sale of elec-
tricity for energy recharging services.

f) The production, organisation, management and
performance of industrial, commercial, service,
cultural, artistic, sporting, educational, and recreational
activities, which, as an associated use, may be carried
out on the Madrid Metropolitan Railway system operated
by the Company and in spaces annexed or linked to it,
as well as the authorisation to third parties, whether free
of charge or for a consideration, to perform the
aforementioned activities.

g) The management and profit maximisation of its assets,
which are deemed to include the industrial and intellectual
property rights held by the Company, by any means, whether
directly or in cooperation with third parties, and the execution
of all types of civil works and constructions, with the excep-

tion of those activities for which the law lays down special 
requirements which are not fulfilled by this Company.

The activities contained in the corporate purpose may be 
carried out by the Company in Spain or abroad, and may be 
performed either directly, in whole or in part, or through the 
ownership of shares or equity instruments in other companies.

The Company’s primary activity is the comprehensive 
operation of public rail transport in the Autonomous 
Community of Madrid, regulated for the 2017 and 2018 fiscal 
years in a Programme Agreement signed with the Madrid 
Regional Transport Consortium on 1 March 2016. On 29 
December 2017, the Company and the Madrid Regional 
Transport Consortium signed a Programme Agreement for 
the 2018 fiscal year, whereunder they agreed that the term 
of the agreement signed on 1 March 2016 would continue to 
apply until the effective date of a new Programme Agreement 
or until 31 December 2018. On 27 December 2018, a new 
transitory Programme Agreement was signed for 2019, which 
will be in force until the signing of a new definitive Programme 
Agreement, which shall cease to apply, at any event, on 31 
December 2019.

In line with the financial system in place since 1 January 2003, 
regulated in Law 6/2002 of 27 June 2002, partially amending 
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permit and liquidating the company as called for under 
the law of Ecuador. In 2018, the Company initiated 
the procedures for the liquidation and closing of the 
Branch, which are expected to be completed in 2019.

The registered offices of Metro de Madrid, S.A. are 
located at Calle Cavanilles 58, in Madrid.

2. Basis of presentation of the annual
accounts

a) True image

The accompanying annual accounts were obtained 

Law 5/1985 which created the Madrid Regional Trans-
port Consortium (CRTM), the Framework Agreement 
signed by Metro de Madrid and the CRTM provides for 
a financial regime for public transport services gover-
ned by the principle of sufficient fares to cover all 
actual costs under normal conditions of productivity 
and organisation, based on an average fare per trip. 
As a result, on 1 January 2003 operating grants were 
discontinued and replaced by a system of compensa-
tion directly linked to the service provided.

Metro de Madrid S.A. holds equity investments in 
associates. Under prevailing legislation, the Company 
does not prepare consolidated annual accounts be-
cause it only holds investments in subsidiaries that are 
not, as a whole, material for the purposes of giving a 
true and fair view (see note 8.2).

In 2010 the Company created a branch office in 
Ecuador under the name of “Metro de Madrid S.A., 
Sucursal en Ecuador” to service the consultancy 
projects underway in that country. On 19 Decem-
ber 2017, the Company’s board of directors agreed 
to close the branch office, cancelling the operating 

from the Company’s accounting records and prepared
in accordance with Royal Decree 1514/2007 which 
approved the Spanish General Chart of Accounts and 
modifications thereto, and the Ministry of Economy 
and Finance Order EHA/733/2010 on accounting as-
pects of public companies operating in certain circum-
stances, to give a true and fair view of the Company’s 
equity and financial position at 31 December 2018, 
as well as the results of its operations and cash flows 
for the year then ended. The annual accounts were 

 

prepared by the Company’s directors for submission 
to the sole shareholder for approval and it is believed 
that they will be approved without modification.

b) Non-mandatory accounting principles

No non-mandatory accounting principles were 
applied. In addition, when formulating the annual 
accounts, the Directors considered all of the man-
datory accounting standards and principles 
that would have a significant effect on the annual 
accounts. 

c) Critical measurements issues and
estimates of uncertainty

In preparing the annual accounts, the directors must 
use relevant estimates, judgments and hypotheses in 
the process of applying the Company’s accounting 
policies. The aspects that involve the most significant 
judgments, complexities, hypotheses and estimates 
for the preparation of the consolidated annual ac-
counts are summarised below.
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• The hypotheses used in the actuarial calculation of the
pension commitments and liabilities (see Note 16).
• Classification de leases as operating or financial leases
(See Note 7).
• Analysis of possible impairment of property, plant and
equipment and intangible assets (see Note 4.d).
• Analysis of impairment indicators and impairment tests
of investments in associates (See Note 4.f).
• Calculation of provisions and analysis of contingencies
(see Note 11).

Whilst these estimates are based on the best information 
available at the end of 2018, it is possible that they may have 
to be modified (upward or downward) in future fiscal years 
due to events that may take place in the future, which would 
be done in a prospective manner.

d) Comparison of the information

For each item on the balance sheet, income statement, sta-
tement of change in equity, statement of cash flows and the 
notes to the 2018 financial statements, comparative figures 
for 2017 as approved by the sole shareholder at the gene-
ral meeting of shareholders held on 12 June 2018 are also 
presented.

e) Grouping of items

Certain items on the balance sheet, the income statement, 
the statement of change in financial position and the cash 
flow statement are grouped together to make them easier to 
understand. However, to the extent that it is significant, the in-
formation has been included separately in the pertinent notes 
to the financial statements.

f) Correction of errors

When preparing the accompanying annual accounts, no sig-
nificant prior year errors were detected that required the 2017 
figures to be corrected in the annual accounts for 2018.

g) Functional and reporting currency

The financial statements are expressed in thousands of euros,
rounded to the nearest thousandth. The company’s operating 
and reporting currency is the euro.

 

h) Going concern principle

Although in 2018 the Company recorded a profit of EUR 
63,059 thousand (EUR 4,281 thousand in 2017), it has nega-
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tive working capital of EUR 327,642 thousand at 31 Decem-
ber 2018 (a negative figure of EUR 230,922 thousand at 31 
December 2017).

Working capital reflected in “Other payables” under current 
liabilities includes a balance payable to Department of Infras-
tructure of the Autonomous Community of Madrid (sole sha-
reholder of Metro de Madrid), amounting to EUR 143,578,000
(see note 12.4).

The directors have prepared these accounts on a going con-
cern basis in view of the following circumstances:

• The 2019 General Budgets for the Autonomous Commu-
nity of Madrid reflect a balance of EUR 1,195,431 receivable 
by Metro de Madrid S.A. as detailed below (in thousands of 
euros): 

 

 Costs

Chapter 1: Loans to employee 399,263

Chapter 2: Cost of goods and services 516,121

Chapter 3: Financial expense 9,519

Chapter 6: Real estate investments 204,600

Chapter 9: Financial liabilities 65,928

 1,191,431

 

 

 

 

 

 

 Income 

Chapter 5: Equity income 1,065,431

Chapter 9: Financial liabilities 130,000

 1,195,431

 

 

 

 
• The Company’s performances than to the recovery of 
demand for mass transport in the Autonomous Community 
of Madrid and the implementation of a series of efficiency and 
improvement plans.

• The Madrid Regional Transport Consortium has stated that 
if greater financing needs arise as a result of the provision of 
the transport service, it will make a request to the Region of 
Madrid for the necessary credit amendments in its budget in 
order to carry out the contributions necessary to ensure finan-
cial balance in the provision of transport in 2019.

• The Company also has EUR 79,000 thousand euros 
unused credit (see note 8.1.2.).
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3. Distribution of profit (loss)

The distribution of the Company’s profit for the year  
ended 31 December 2017, approved by the Sole  
Shareholder on 12 June 2018, is as follows (in euros): 

AVAILABLE FOR DISTRIBUTION Amount

2017 profit/(loss) 4,280,606.14

TOTAL 4,280,606.14

DISTRIBUTION OF PROFIT Amount

To offset prior 

year’s losses 4,280,606.14

TOTAL 4,280,606.14

The proposal for the distribution of profit/loss to be made by 
the board of directors to the sole shareholder for approval is 
as follows: 

In euros

AVAILABLE FOR DISTRIBUTION Amount

2018 profit/(loss) 63,059,227.15

 

AVAILABLE FOR DISTRIBUTION Amount

To offset prior 

years’ losses  63,059,227.15

TOTAL 63,059,227.15

Dividends may only be distributed from the profit for the  
year to unrestricted reserves as long as the Company’s net 
worth is not at that time or, as a result of the distribution, 
reduced to less than the share capital. For these purposes, 
profit recognised directly in equity may not be directly or indi-
rectly distributed. 

4. Recording and measurement standards

a) Financial costs capitalised

For intangible assets that require more than one year to be 
ready for use, operation or sale, the Company includes the 
financial expenses associated with the specific or generic 
financing directly ascribable to the acquisition, construction or 
production of such assets in the cost. TOTAL 63,059,227.15 
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To the extent that funds are borrowed specifically  
for the purpose of obtaining a qualifying asset, the  
interest eligible for capitalisation is determined by the 
financing costs.

The Company begins capitalising borrowing costs as  
part of the cost of a qualifying asset when it incurs expen-
ditures for the asset, interest is accrued, and it undertakes 
activities that are necessary to prepare the asset for its inten-
ded use, operation or sale; and ceases capitalising borrowing 
costs when the activities necessary to prepare the qualifying 
asset for its intended use, operation or sale are complete or 
substantially complete, even though the necessary adminis-
trative permits may not have been obtained. Interruptions 
do not count.

Capitalised borrowing costs are recognised in the income 
statement under “Capitalised borrowing costs”.

Borrowing costs are no longer capitalised if the activities 
that are necessary to prepare the asset for intended use are 
interrupted.

b) Intangible fixed assets

The goods and rights included in this item are measured  
at cost of acquisition or production and carried at cost  
on the balance sheet, less any accumulated amortisation 
and impairment.

Advances on account of fixed assets are initially recognised 
at cost.

Costs subsequently incurred in connection with intangible 
assets are recognised as an expense, unless there is an 
increase in the profits that are expected to be earned on  
those assets in the future.

The annual amortisation charge is calculated using the strai-
ght-line method, based on the estimated useful of the goods, 
as follows:

• Patents and trademarks 10 years 
• Computer Applications 3 years

The amortizable amount is understood as the  
acquisition costs less the residual value, if any. 
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The Company considers the residual value of an 
asset to be zero unless:

a) There is a third-party commitment to buy the
asset as the end of its useful life.

b) There is an active market for the intangible
asset and:

i. The residual value with reference to
this market can be determined; and

ii. That market is likely to exist at the
end of the asset’s useful life.

The Company evaluates and determines the value co-
rrections due to impairment and the reversal of losses 
due to the impairment of the value of intangible assets
based on the principles described in part d) “Impair-
ment of the value of non-financial assets subject to 
amortisation or depreciation”.

c) Property, plant and equipment

The assets included under this heading are measu-
red at cost of acquisition or production, and carried 

 

at cost on the balance sheet, less any accumulated 
depreciation and impairment.

Costs incurred to enlarge or improve these assets, 
and which extend their useful life, are capitalised as an 
increase in the cost of the asset. Repairs and main-
tenance costs which do not extend the useful lives of 
the related assets are expensed when incurred.

Advances on account of fixed assets are initially 
recognised at cost.

Production costs, which comprise warehouse mate-
rials, direct labour and indirect costs incurred in ma-
king investment, are capitalised under line item A) 3. 
on the income statement as “Self-constructed assets”.

The Company has not included the book value of the 
initial cost of the infrastructure made and charged to 
the budgets of the different Public Administrations 
since 1956, of the assets assigned to Metro de Madrid 
for their operation, as well as the infrastructure granted 
free of charge by the Directorate General of Infrastruc-
tures according to the Agreement signed on 2 July 
2012, due to the difficulty in estimating the accounting 
treatment and valuation due to their special charac-

teristics. The directors do not believe that this would 
have a significant effect on the annual accounts taken 
as a whole.

The annual depreciation charge is calculated using 
the straight-line method, allocating the depreciable 
amount of the assets on a systematic basis over their 
estimated useful life. The estimated useful lives are as 
follows:

• Infrastructure and superstructure 67 years 
• Tracks 10 years 
• Industrial buildings and constructions 33 years
• Administrative buildings 50 years 
• Non-operations buildings 50 years 
• Plant and machinery 17-10 years
• Other plant, machinery and furniture 10-3 years
• Vehicles 25-7 years
• Other fixed assets 17-4 years

Metro de Madrid, S.A. reviews the residual value, 
useful life and depreciation method of tangible assets 
at the close of each fiscal year. Changes in previously 
established criteria are recognised as a change  
in estimates.
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Subsequent to the initial recognition of an asset,  
the Group only capitalises the costs incurred to in-
crease the capacity or productivity of the asset  
or to prolong its useful life. The cost of assets is 
derecognised as they are replaced. The cost of daily 
maintenance of property plant and equipment is re-
corded as an expense on the income statement  
as it is incurred.

The Company evaluates and determines the  
value corrections due to impairment and the reversal 
of losses due to the impairment of the value of  
property, plant and equipment based on the  
principles described in part d) “Impairment of the value 
of non-financial assets subject to amortisation  
or depreciation”.

d) Impairment of non-financial assets subjet to 
amortisation or depreciation

Pursuant to Order EHA/733/2010 of 25 March 
2010, the classification had they been considered 
at the inception Company has considered that its 
property, plant and of the lease, are recognised as 

a new contract over the equipment and intangible 
assets should be classified remaining term. However, 
changes in estimates or as non-cash-generating 
assets, as they are held for the circumstances  
do not entail a new classification. purpose of rende-
ring a service that benefits the public and, therefore, 
not for commercial gain. In accordance with this 
classification, the Company only tests these assets for
impairment when there are indications that they  
might be impaired.

In any case, the events or circumstances must be 
significant and have long-term effects.

Where there are indications of impairment, the recove-
rable amount is the higher of value in use and fair value
less cost to sell. In 2018 y 2017, pursuant to Ministry 
of Economy and Finance Order EHA/733/2010 the 
value in use is the present value of the asset main-
taining its service potential, and is measured at the 
depreciated replacement cost.

The impairment of assets that do not generate cash 
flows is measured individually, unless the service po-

 

 

tential is not apparent, in which case the recoverable 
amount is calculated at the level of the operating unit 
or service to which the asset belongs.

The Company considers variations in passenger 
numbers and fixed asset obsolescence as indicators 
of possible impairment. The number of passengers 
in 2017 and 2018 was higher than in previous years, 
indicating a substantial recovery and thus a reduction 
in the impact of asset impairment. 

e) Leases

Leases in which, upon inception, the Company assu-
mes substantially all the risks and rewards incidental to 
ownership are classified as finance leases; otherwise 
they are classified as operating leases.

Amendments to lease contract clauses, other than re-
newal, which would have led to a different classification 
had they been considered at the inception of the lease, 
are recognised as a new contract over the remaining 
term. However, changes in estimates or circumstances 
do not entail a new classification.
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e.1. Financial leases

In finance leases in which the Company acts as the lessee, the cost 
of the leased assets is presented in the balance sheet, based on the 
nature of the leased asset, and, simultaneously, a liability is recognised 
for the same amount. This amount will be the lower of the fair value of 
the leased asset and the present value, at the inception of the lease, 
of the agreed minimum lease payments, including the price of the 
purchase option when there are no reasonable doubts that it will be 
exercised. The minimum lease payments do not include contingent 
rent, costs for services and taxes to be paid by and reimbursed to 
the lessor. The total finance charge is apportioned over the lease term 
and taken to the income statement in the period of accrual, using the 
effective interest method. Contingent rent is recognised as an expen-
se for the period in which it is incurred.

The assets recognised for transactions of this nature are depreciated 
using criteria similar to those applied to items of property, plant and 
equipment taken as a whole.

e.2. Sale and leaseback transactions

Asset sale and leaseback transactions that meet the conditions for 
classification as a finance lease are considered as financing opera-
tions and, therefore, the nature of the asset is not changed and no 
profit or loss is recognised.
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e.3. Operating leases

Operating lease instalments are charged to the 
income statement on a straight-line basis over the 
lease term.

f) Financial instruments

Financial instruments are classified on initial recogni-
tion as a financial asset, a financial liability or an own 
equity instrument in accordance with the economic 
substance of the contractual arrangement and the 
definitions of a financial asset, a financial liability and 
an equity instrument.

f.1. Recognition

The Company recognises financial instruments 
when it becomes party to the contract or legal 
transaction, in accordance with the terms set out 
therein.

Debt instruments are recognised from the date on 
which the legal right to receive or the legal obliga-

tion to make a cash payment arises. Financial 
liabilities are recognised on the trade date.

Purchases and sales of financial assets arranged 
under conventional contracts, these being  
understood as contracts in which the mutual 
obligations of the parties must be discharged  
within a certain period of time established by  
law or by market conventions and which are  
not contracts for differences (CFDs) are recognised 
by the type of asset on the contract or settlement 
date. However, contracts for differences (CFDs)  
and those that are not consumed within the  
legally established time period are recognised  
as derivative financial instruments during the  
period of time between the contract date and  
the settlement date.

Operations with the foreign currency market are 
recognised on the settlement date, while financial 
assets traded on Spanish secondary stock mar-
kets, if they are equity instruments, are recognised 
on the trade date; if they are debt securities, they 
are recognised on the settlement date.

f.2. Financial assets

f.2.1. Clasification

The Company’s financial assets are classified 
as follows:

• Loans and receivables: financial assets
originating from the sale of goods or
the rendering of services related to the
Company’s commercial operations or those
which, while non-commercial in origin, do
not constitute equity instruments or deriva-
tives, are receivable in a fixed or determina-
ble amount and are not quoted in an active
market.

• Equity investments in group and
associated enterprises: Associates are
entities over which the Company, either
directly, or indirectly through subsidiaries,
exercises significant influence. Significant
influence is the power to impact decisions
involving the financial and operating policies
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of a company without actually controlling or jointly 
controlling the company. The existence of potential 
voting rights that are exercisable or convertible at 
the end of each reporting period, including potential 
voting rights held by the Company or other entities, 
are considered when assessing whether an entity has 
significant influence.

• Cash and cash equivalents: these include
cash on hand and demand deposits in financial
institutions. They also include other short-term, highly
liquid investments that are readily convertible to known
amounts of cash and which are subject to an insigni-
ficant risk of changes in value. Investments maturing
less than three months from the acquisition date are
included in this category.

f.2.2. Measurement

Initial recognition  
Both loans and receivables and investments in equity 
instruments of associates are initially recognised at the fair 
value of the consideration given plus any directly attributa-
ble transaction costs.

Subsequent measurement 
Loans and receivables are measured at amortised cost 
using the effective interest rate method. However, finan-
cial assets that have no established interest rate and are 
scheduled to mature or be settled in the near future are 
recognised at face value when the effect of updating them 
is negligible.

Investments in associates are measured at cost less  
any accumulated impairment. This impairment is  
calculated as the difference between the carrying amount  
and the recoverable amount, which is the higher of  
fair value less costs to sell and value in use. Value in  
use is calculated based on the Company’s share of the 
present value of future cash flows expected to be derived 
from ordinary activities and from the disposal of the  
asset, or the estimated cash flows expected to be 
received from the distribution of dividends and the final 
disposal of the investment.

Impairment of an investment is limited to the amount  
of the investment, except when contractual, legal or  
constructive obligations have been assumed by the 
Company or payments have been made on behalf  
of the companies. In the latter case, provision is made 
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according to the criteria described in section k) 
of this note. 

The Company tests financial assets not carried 
at fair value for impairment at least at each year 
end. Impairment, when it occurs, is recorded in 
the income statement as the difference between 

the carrying value and the recoverable value of the 
financial asset. 

Financial assets of parts of them are derecognised 
when they expire or when the rights to the cash 
flows from the financial assets have been trans-
ferred and substantially all the risks and rewards 

of ownership of the financial asset have been 
transferred.

Hedging derivatives are initially recognised 
at fair value.

The Company recognises the gain or loss on the 
fair value measurement of a hedging instrument in 
recognised income and expense. 

Hedge accounting is interrupted when the 
hedging instrument expires, is sold, concluded  
or exercised or when the conditions for hedge 
accounting are no longer met. At that time, any 
cumulative profit or loss on the hedging instru-
ment that was recorded in equity remains in 
equity until the scheduled transaction takes  
place. When the hedged transaction is not 
expected to be carried out, the net profit or  
loss accumulated in equity is recognised in  
the income statement.

f.3. Financial liabilities

Financial liabilities comprise debts and payables 
deriving from the purchase of goods and services 
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relating to the Company’s commercial operations,  
or also those which, although non-commercial in origin, 
cannot be considered as derivative financial instruments. 

Debits and other payables are originally stated at  
the fair value of the consideration received, adjusted  
by the costs that are directly attributable to the transac-
tion. The liabilities are subsequently stated at amortised 
cost using the effective interest rate method.

Financial liabilities are derecognised when the related 
obligation is extinguished, or the Company is legally  
released from responsibility for the liability either by  
process of law or by the creditor.

g) Inventories

Inventories stocked in a warehouse for use or as  
replacements are measured at weighted average cost, 
which under no circumstances exceeds market value.

The Company makes provisions for impairment of  
inventories when their market value is lower than the  
cost of acquisition or production and this reduction is 

reversible. If the reduction is irreversible, the Company  
derecognises the cost of acquisition or production of the 
inventories. Market value is understood to be the  
realisable value.

There are no restrictions on the availability of inventories 
due to guarantees, pledges, security deposits or similar  
commitments. 

h) Transactions and balances in foreign currency

Foreign currency transactions are converted to euros using 
the spot exchange rate prevailing at the transaction date.

Monetary assets and liabilities denominated in foreign curren-
cies have been translated into euros at the closing rate, while 
non-monetary assets and liabilities measured at historical cost 
have been translated at the exchange rate prevailing at the 
transaction date.

The positive and negative differences that arise when the fo-
reign currency transactions are settled and the conversion to 
euros of monetary assets and liabilities denominated in foreign 
currencies are recognised in the income statement.
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i) Impuesto sobre beneficios

The corporate tax income or expense includes both 
the current and deferred portions of the corporate tax 
income and expense.

Current tax is the amount of income taxes payable  
by the Company on taxable profit for the year.  
Current tax is reduced by tax deductions and other 
income tax credits, excluding withholdings and  
payments on account, and the application of tax  
losses carried forward.

Deferred tax expense or income corresponds  
to the recognition and derecognition of deferred  
tax assets and liabilities. These include temporary 
differences, which are defined as the amounts  
which are expected to be paid or recovered in the 
future for differences between the carrying amount 
of assets and liabilities and their tax value, as well as 
unused tax credits and deductions. These amounts 
are recorded by applying to the temporary difference 
or tax credit the tax rate at which they are expected  
to be recovered or liquidated.

The Company recognises deferred tax liabilities  
in all cases, except where they arise from the initial 
recognition of goodwill or an asset or liability in a  
transaction that is not a business combination and, 
at the time of the transaction, affects neither  
accounting profit nor taxable income.

Deferred tax assets derived from deductible  
temporary differences are recognised provided  
that it is probable that sufficient taxable income 
will be available against which they can  
be utilised.

The Company recognises the conversion of a  
deferred tax asset into a receivable from public  
entities when it becomes enforceable in accordance 
with prevailing tax legislation. For these purposes,  
the deferred tax asset is derecognised with a  
charge to the deferred income tax expense and  
a credit to current income tax is recognised for  
the account receivable. Likewise, the Company 
recognises the exchange of a deferred tax asset  
for government debt securities when it acquires  
ownership thereof.

.

Nonetheless, assets arising from the initial recogni-
tion of an asset or liability in a transaction that is not 
a business combination and, at the time of the tran-
saction, affects neither accounting profit nor taxable 
income, are not recognised.

In the absence of evidence to the contrary, it is not 
considered probable that the Company will have 
future taxable profit when the deferred tax assets 
are expected to be recovered in a period of more 
than ten years from the end of the reporting period, 
irrespective of the nature of the deferred tax asset; or, 
in the case of tax credits for deductions and other tax 
relief that are unused due to an insufficient amount of 
total tax, when there is reasonable doubt – after the 
activity or the income giving rise to entitlement to the 
deduction or tax credit has been rendered or recei-
ved, respectively —as to whether the requirements 
for their offset will be met—.

The Company only recognises deferred tax assets 
arising from tax loss carryforwards when it is proba-
ble that future taxable profit will be generated against 
which they may be offset within the period stipulated 



174 

2018 Management report Annual accountsNon-financial statement

Annual accounts Account audit

Presentation

in applicable tax legislation, up to a maximum period of  
ten years, unless there is evidence that their recovery in a 
longer period of time is probable and tax legislation provides 
for their utilisation in a longer period or stipulates no time limit 
for their utilisation.

The Company recognises deferred tax assets that have  
not been recognised due to exceeding the ten-year recovery  
period to the extent that they can be offset within ten years  
of the closing date of the fiscal year or when there are  
sufficient temporary differences.

In order to determine future tax earnings, the Company  
takes tax planning opportunities into account to the  
extent that the Company has the intention or is likely to  
implement them.

j) Income and expenses

Income and expenses are recorded based on accrual princi-
ples, i.e., when real movement of the goods and services they 
represent takes place, regardless of when the monetary or 
financial exchange associated with this occurs. 

k) Provisions and contingencies

Provisions are recognised when the Company has a present 
obligation (legal, contractual, constructive or tacit) as a result 
of a past event, and it is probable that an outflow of resources 
embodying economic benefits will be required to settle the 
obligation. Provisions are measured at the present value of 
the best possible estimate of the amount necessary to settle 
or transfer the obligation.

The financial effect of provisions is recognised as a finance 
cost in the income statement.

If it is not probable that an outflow of resources will be requi-
red to settle an obligation, the provision is reversed.

l) Termination benefits

Termination benefits are recognised as a liability when the 
Company has a detailed formal plan for the termination and 
there is a valid expectation among the affected employees 
that termination will arise either because the plan has already 
started to be implemented or because its main characteristics 
have been published.
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From 2014 to 2018, the Company settled the com-
mitments undertaken for those years by paying the 
termination benefits associated with the workforce 
restructuring plan implemented at the end of 2013.

The Company does not expect any further workforce 
restructuring plans or individual redundancies to be 
carried out in 2019, other than potential disciplinary 
layoffs, and therefore does not consider it necessary 
to make additional provisions in this respect. In the 
event of a hypothetical termination, the benefit paid 
out would be considered a current year expense.

m) Subvenciones, donaciones y legados
recibidos

Grants, donations and bequests associated with the 
acquisition of the Company’s fixed assets are recor-
ded in recognised income and expense when, where 
applicable, they have been officially awarded, the 
conditions attached to them have been met or there 
is reasonable assurance that they will be received.

Grants received for activities linked to operations are 
credited to the income statement for each year.
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Non-refundable capital grants, donations and be-
quests are measured at the fair value of the amount or 
asset received, depending on whether or not they are 
monetary grants, and are recognised as income over 
the same period and in proportion to the depreciation 
of the subsidised assets, or when the assets are dis-
posed of or impaired.

n) Related-party transactions

Related-party transactions are recognised at the fair 
value of the consideration extended or received. 

ñ) Compromisos por pensiones

The Company has long-term commitments with 
employees, which have been considered as defined 
benefit commitments, based on their nature.

The Company recognises a provision equivalent to the 
difference between the present value of the defined 
benefit obligation and the fair value of the plan assets 
out of which the obligations are to be settled (where 
the difference is significant), less any past service cost 
not yet recognised.

Where this difference gives rise to an asset, the value 
of that asset may not exceed the present value of  
any benefits available to the Company in the form of 
direct reimbursements or reductions in future contri-
butions, plus the part not yet recognised in profit and 
loss of any past service cost not yet recognised. Any 
adjustments the Company is required to make in res-
pect of this asset ceiling are recognised directly  
in equity as reserves. Any adjustment that the Com-
pany may have to make in respect of this limit in the 
valuation of the asset is allocated directly to equity and 
recognised in reserves.

The present value of the obligation is determined 
through actuarial calculation methods and  
unbiased and mutually compatible financial  
and actuarial methods.

Any variations in the calculation of the present value 
of benefit obligations or the related plan assets at the 
reporting date due to actuarial gains and losses are re-
cognised directly in equity, as reserves, in the reporting 
period in which they arise. Actuarial gains and losses 
are due to changes in actuarial assumptions and to 
adjustments based on experience.

Past service costs are recognised in the income 
statement immediately —except for unvested rights, 
which are recognised in profit and loss on a straight-
line basis over the remaining period until such time 
as the rights are recognised in the income statement 
immediately— unless there is a reduction in the  
present value of the benefits available to the Company 
in the form of direct reimbursements or reductions  
in future contributions. In this case, the excess  
over that reduction is immediately accounted for  
in profit and loss. 
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5. Intangible assets
Details and movements in the cost of the items registered under this heading of the balances sheet in 2018 y 2017 are as follows:

FY 2018 Thousand euro

ASSETS OPENING BALANCE ADDITIONS INTEREST CAPITALISED REMOVALS TRANSFERS CLOSING BALANCE

Patents and trademarks 102 - - - - 102

Computer software 89,139 1,312 - -51 3,218 93,619

Intangible fixed assets 2,386 739 2 -68 -2,334 724

 TOTAL 91,627 2,051 2 -119 884 94,445 

FY 2017 Thousand euro
ASSETS OPENING BALANCE ADDITIONS INTEREST CAPITALISED REMOVALS TRANSFERS CLOSING BALANCE

Patents and trademarks 102 - - - - 102

Computer software 87,424 1,548 - - 167 89,139

Intangible fixed assets 2,678 500 7 - -799 2,386

 TOTAL 90,204 2,048 7 - -632 91,627

Euro 2,000 were capitalised in 2018, reflecting borrowing costs on non-current loans considered as specific financing for projects with a duration of more than one year. 
Borrowing costs of Euro 7,000 were capitalised in 2017. The changes in accumulated amortisation in 2018 and 2017 were as follows:

FY 2018 Thousand euro

ASSETS YEARS OF 
USEFUL LIFE 

OPENING 
BALANCE 

FUNDING REMOVALS CLOSING 
BALANCE 

FULLY AMORTISED
ASSETS

Patents and trademarks 10 54 6 - 60 42

Computer software 3 85,542 2,375 -51 87,866 84,376

 TOTAL 85,596 2,381 -51 87,926 84,418

fy 2017 Miles de euros

ASSETS YEARS OF 
USEFUL LIFE 

OPENING 
BALANCE 

FUNDING REMOVALS CLOSING 
BALANCE 

FULLY AMORTISED
ASSETS

Patents and trademarks 10 48 6 54 42

Computer software 3 82,601 2,941 85,542 83,042

 TOTAL 82,649 2,947 85,596 83,084
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6. Property, plant and equipment
Details and movements in the cost of the items registered under this heading of the balances sheet in 2018 and 2017 are as follows: Changes in the cost of 
property, plant and equipment in 2018 were as follows (thousand euro):

OPENING BALANCE ADDITIONS REMOVALS TRANSPERS CAPITALISATION 
FINAN. EXPENSES 

CLOSING
 BALANCE

LAND AND BUILDINGS 1,075,229  27,872  -6 4,842  -  1,107,937

1. INFRASTRUCTURE AND SUPERSTRUCTURE 745,268  2,576  - 2,772 - 750,616 

2. TRACK 176,797  24,238  - 1,736 - 202,771 

4. OC-GALLERIES 5,194  - - - - 5,194 

5. ADMINISTRATIVE BUILDINGS 11,464  - -6 13 - 11,471 

6. INDUSTRIAL BUILDINGS 136,506  1,058  - 321 - 137,885

PLANT AND MACHINERY 1,160,448  18,507  -8 12,741  -  1,191,688 

7. MACHINERY IN INDUSTRIAL BUILDINGS 29,249  367  - 129 - 29,745 

8. MACHINERY AT ELECTRICAL SUBSTATIONS 83,819  389  - 1,503 - 85,711 

9. TRANSFORMER ROOMS 5,196  - - 323 - 5,519 

10. ELECTRICAL ELECTROMECHANICAL INSTALLATIONS 192,196  2,521  -8 2,652 - 197,361 

11. ELECTRONIC INSTALLATIONS AND AUTOMATONS 538,747  8,626  - 6,969 - 554,342 

12. ESCALATORS AND LIFTS 237,842  6,228  - 543 - 244,613 

13. OTHER TECHNICAL INSTALLATIONS 69.409  376  - 607 - 70,392 

13B. DEPOSITS FROM THIRD PARTIES  953  - - 15 - 968 

14. VEHICLES FOR INTERNAL USE 2,339  - - - - 2,339 

15. SANITATION INSTALLATIONS 698  - - - - 698 

OTHER PLANT, EQUIPMENT AND FURNITURE 33,537  373  -2 268  -  34,176 

16. FURNITURE 16,884  242  - 52 - 17,178 

17. COPY MACHINES AND OTHER EQUIPMENT 3,318  30  -2 - - 3,346 

18. TOOLS 13,335  101  - 216 - 13,652 

VEHICLES 846,292  7,854  - 6,115  - 860,261 

19. ROLLING STOCK 783,365  1,583  - 1,969 - 786,917 

20. CARS 743  - - - - 743 

20C. THIRD PARTY CARS 3,649  6,271  - 4,146 - 14,066 

21. GOOD ACQUIRED UNDER FINANCIAL LEASES (Note 7.1) 58,535  - - - - 58,535 
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OPENING BALANCE ADDITIONS REMOVALS TRANSPERS CAPITALISATION 
FINAN. EXPENSES 

CLOSING
 BALANCE

 OTHER FIXED ASSETS 119,998 4,601 -2,583 1,388 0 123,404 

22. DATA PROCESSING EQUIPMENT 49,673 2,411 -769 194 - 51,509

23. SPARE PARTS FOR PPE 41,788 648 - 62 - 42,498

24. SPARE PARTS FOR PLANT 20,690 486 -1,814 1,040 - 20,402

24B. THIRD PARTY SPARE PARTS 7,847 1,056 - 92 - 8,995

WORK IN PROGRESS 35,496 26,772 -687 -26,235 14 35,360

25. ROLLING STOCK 5,831 838 -17 -5,710 - 942

26. PLANT 9,564 7,338 -147 -6,021 1 10,735 

27. MACHINERY 552 - - -206 - 346

28. DATA PROCESSING EQUIPMENT 323 - - -281 - 42

29. CONSTRUCTION IN PROGRESS 5,811 10,460 -81 -1,135 13 15,068 

30. OTHER INVESTMENTS IN PROGRESS 13,415 8,136 -442 -12,882 - 8,227

TOTAL 3,271,000 85,979 -3,286 -881 14 3,352,826

Changes in accumulated depreciation of property, plant and equipment in 2017 are as follows (thousand euro):
OPENING BALANCE PROVISION REMOVALS TRANSFERS CLOSING 

BALANCE
FULLY

DEPRECIATED 

1. LAND AND BUILDINGS 351,484 26,180 -1 - 377,663 96,077

INFRASTRUCTURE AND SUPERSTRUCTURE 163,333 11,434 - - 174,767 2,225

TRACK 120,204 10,359 - - 130,563 86,025

OC-GALLERIES - - - - 0 -

ADMINISTRATIVE BUILDINGS 4,712 506 -1 - 5,217 -

INDUSTRIAL BUILDINGS 63,235 3,881 - - 67,116 7,827

2. PLANT AND MACHINERY 753,047 62,316 0 -522 814,841 389,886

MACHINERY IN INDUSTRIAL BUILDINGS 26,998 598 - - 27,596 24,211

MACHINERY AT ELECTRICAL SUBSTATIONS 53,678 4,067 - - 57,745 17,820

TRANSFORMER ROOMS 3,015 317 - - 3,332 114
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OPENING BALANCE PROVISION REMOVALS TRANSFERS CLOSING 
BALANCE

FULLY
DEPRECIATED 

ELECTRICAL ELECTROMECHANICAL INSTALLATIONS 112,490 8,502 - - 120,992 55,683

ELECTRONIC INSTALLATIONS AND AUTOMATONS 321,280 32,844 - -522 353,602 154,829

ESCALATORS AND LIFTS 174,283 13,281 - - 187,564 94,528

OTHER TECHNICAL INSTALLATIONS 57,964 2,600 - - 60,564 39,881

DEPOSITS FROM THIRD PARTIES 368 82 - - 450 -

VEHICLES FOR INTERNAL USE 2,279 22 - - 2,301 2,148

SANITATION INSTALLATIONS 692 3 - - 695 672

3. OTHER PLANT, EQUIPMENT AND FURNITURE 29,094 1,436 -2 - 30,528 24,788

FURNITURE 13,602 844 - - 14,446 9,803

COPY MACHINES AND OTHER EQUIPMENT 3,103 56 -2 - 3,157 2,993

 TOOLS 12,389 536 - - 12,925 11,992

4. VEHICLES 757,294 13,672 - - 770,966 640,920

RAIL MATERIAL 696,988 11,885 - 410 709,283 581,918

 CARS 491 40 - - 531 467

THIRD PARTY CARS 1,280 1,747 - -410 2,617 -

GOODS ACQUIRED UNDER FINANCIAL LEASES 58,535 - - - 58,535 58,535

5. OTHER FIXED ASSETS 86,949 6,186 -2,037 522 91,620 70,531

DATA PROCESSING EQUIPMENT 43,863 2,467 -769 - 45,561 40,736

SPARE PARTS FOR PPE 29,601 1,212 - - 30,813 22,314

SPARE PARTS FOR PLANT 11,362 1,242 -1,268 522 11,858 7,481

THIRD PARTY SPARE PART 2,123 1,265 - - 3,388 -
TOTAL 1,977,868 109,790 -2,040 - 2,085,618 1,222,202 
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Changes in the cost of property, plant and equipment in 2017 were as follows (thousand euro):

OPENING BALANCE PROVISION REMOVALS TRANSFERS CLOSING
BALANCE

 FULLY
DEPRECIATED 

LANDS AND BUILDINGS 1,044,942  26,576  - 3,711 - 1,075,229

1. INFRASTRUCTURE AND SUPERSTRUCTURE 735,708  8,139  - 1,421 - 745,268

2. TRACK 159,966  14,831  - 2,000 - 176,797

4. OC-GALLERIES 5,194  -  - - - 5,194

5. ADMINISTRATIVE BUILDINGS 11,414  35  - 15 - 11,464

6. INDUSTRIAL BUILDINGS 132,660  3,571  - 275 - 136,506

PLANT AND MACHINERY 1,081,263  55,408  -44 23,821  - 1,160,448

7. MACHINERY IN INDUSTRIAL BUILDINGS 29,162  45  - 42 - 29,249

8. MACHINERY AT ELECTRICAL SUBSTATIONS 82,183  470  - 1,166 - 83,819

9. TRANSFORMER ROOMS 5,196  -  - - - 5,196

10. ELECTRICAL ELECTROMECHANICAL INSTALLATIONS 181,210  10,437  -44 593 - 192,196

11. ELECTRONIC INSTALLATIONS AND AUTOMATONS 485,204  35,636  - 17,907 - 538,747

12. ESCALATORS AND LIFTS 227,483  8,057  - 2,302 - 237,842

13. OTHER TECHNICAL INSTALLATIONS 66,918  749  - 1,742 - 69,409

13B. DEPOSITS FROM THIRD PARTIES  870  14  - 69 - 953

14. VEHICLES FOR INTERNAL USE 2,339  -  - - - 2,339

15. SANITATION INSTALLATIONS 698  -  - - - 698

OTHER PLANT, EQUIPMENT AND FURNITURE 32,700  736  -27 128  - 33,537

16. FURNITURE 16,533  281  - 70 - 16,884

17. COPY MACHINES AND OTHER EQUIPMENT 3,283  62  -27 - - 3,318

18. TOOLS 12,884  393  - 58 - 13,335

VEHICLES 840,190  4,132  - 1,970 - 846,292

19. ROLLING STOCK 778,167  3,278  - 1,920 - 783,365

20. CARS 515  228  - - - 743

20C. THIRD PARTY CARS 2,973  626  - 50 - 3,649

21. GOODS ACQUIRED UNDER FINANCIAL LEASES (Note 7.1) 58,535  -  - - - 58,535
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OPENING BALANCE PROVISION REMOVALS TRANSFERS CLOSING
BALANCE

 FULLY
DEPRECIATED 

OTHER FIXED ASSETS 111,394 8,478 -2,060 2,186 - 119,998

22. DATA PROCESSING EQUIPMENT 47,347 1.488 - 838 - 49,673

23. SPARE PARTS FOR PPE 40,298 1,732 -510 268 - 41,788

24. SPARE PARTS FOR PLANT 18,160 3,356 -1,550 724 - 20,690

24B. THIRD PARTY SPARE PARTS 5,589 1,902 - 356 - 7,847

WORK IN PROGRESS 45,000 23,038 -1,374 -31,184 16 35,496 

25. ROLLING STOCK 4,488 1,028 - 315 - 5,831

26. PLANT 19,926 7,881 -188 -18,063 8 9,564

27. MACHINERY 77 321 -80 234 - 552

28. DATA PROCESSING EQUIPMENT 305 555 -537 - - 323

29. CONSTRUCTION IN PROGRESS 2,910 3,813 -402 -518 8 5,811

30. OTHER INVESTMENTS IN PROGRESS 17,294 9,440 -167 -13,152 - 13,415

TOTAL 3,155,489 118,368 -3,505 632 16 3,271,000

Changes in accumulated depreciation of property, plant and equipment in 2017 are as follows (thousand euro):

OPENING BALANCE PROVISION REMOVALS TRANSFERS CLOSING
BALANCE

 FULLY
DEPRECIATED 

1.LAND AND BUILDINGS 326,314 25,170 - - 351,484 86,838

INFRASTRUCTURE AND SUPERSTRUCTURE 152,042 11,291 - - 163,333 2,225

 TRACK 110,616 9,588 - - 120,204 76,911

 OC-GALLERIES - - - - - -

ADMINISTRATIVE BUILDINGS 4,207 505 - - 4,712 -

THIRD PARTY ADMIN. BUILDINGS - - - - - -

INDUSTRIAL BUILDINGS 59,449 3,786 - - 63,235 7,702

2. PLANT AND MACHINERY 693,085 59,997 - -35 753,047 359,496

MACHINERY IN INDUSTRIAL BUILDINGS 26,182 820 - -4 26,998 22,385
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  OPENING BALANCE 
 

PROVISION REMOVALS TRANSFERS CLOSING
BALANCE

 FULLY
DEPRECIATED      

 MACHINERY AT ELECTRICAL SUBSTATIONS 49,552 4,126 - - 53,678 15,559

TRANSFORMER ROOMS 2,702 313 - - 3,015 -

ELECTRICAL ELECTROMECHANICAL INSTALLATIONS 104,227 8,263 - - 112,490 53,261

ELECTRONIC INSTALLATIONS AND AUTOMATONS 291,269 30,042 - -31 321,280 145.077

ESCALATORS AND LIFTS 161,001 13,282 - - 174,283 86,387

OTHER TECHNICAL INSTALLATIONS 54,927 3,037 - - 57,964 34,039

DEPOSITS FROM THIRD PARTIES 290 78 - - 368 -

VEHICLES FOR INTERNAL USE 2,246 33 - - 2,279 2,118

SANITATION INSTALLATIONS 689 3 - - 692 670

3. OTHER PLANT, EQUIPMENT AND FURNITURE 27,530 1,591 -27 - 29,094 21,948

 FURNITURE 12,597 1,005 - - 13,602 7,701

COPY MACHINES AND OTHER EQUIPMENT 3,066 64 -27 - 3,103 2,757

 TOOLS 11,867 522 - - 12,389 11,490

4. VEHICLES 743,666 13,657 - -29 757,294 633,368

RAIL MATERIAL 683,672 12,936 - 380 696,988 574,380

 CARS 474 17 - - 491 453

THIRD PARTY CARS 985 704 - -409 1,280 -

GOODS ACQUIRED UNDER FINANCIAL LEASES 58,535 - - - 58,535 58,535

5. OTHER FIXED ASSETS 82,739 5,741 -1,595 64 86,949 66,165

DATA PROCESSING EQUIPMENT 41,727 2,136 - - 43,863 40,419

SPARE PARTS FOR PPE 28,522 1,480 -430 29 29,601 21,815

SPARE PARTS FOR PLANT 11,049 1,443 -1,165 35 11,362 3,931

THIRD PARTY SPARE PART 1,441 682 - - 2,123 -
 TOTAL 1,873,334 106,156 -1,622 - 1,977,868 1,167,815
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The Company has not pledged any assets as collateral 
during the fiscal year.

As indicated in note 7, at the reporting date the Com-
pany has entered into finance lease agreements for 
certain vehicles.

The most significant investments made by the 
company in 2018 for its Property, plant and equipment 
were as follows:

• Renovation of track and its infrastructure,
25,253 thousand euro.

• Rolling stock,
9,802 thousand euro.

• Lifts in stations,
7,554 thousand euro.

• Escalators,
6,719 thousand euro.

• Signalling,
5,652 thousand euro.

• Station remodelling and upgrades,
4,318 thousand euro.

• Work on shops and other facilities,
3,718 thousand euro.

• Comprehensive renovation of
communications, 3,641 thousand euro.

• Computer systems,
3,603 thousand euro.

• Electrical equipment,
2,922 thousand euro.

• Ticketing machines and turnstiles,
2,154 thousand euro.

• Spare parts for tracks and facilities,
2,082 thousand euro.

• Consolidation and waterproofing of tunnels,
1,466 thousand euro.

• Emergency exit and accessibility actions,
1,438 thousand euro.

• Equipment in general,
1,403 thousand euro.

• Actions in energy and overhead lines,
1,263 thousand euro.

• Fire protection system in stations,
1,223 thousand euro.

• Reforms in pump and ventilation shafts,
1,116 thousand euro.

The most significant investments in fixed assets 
undertaken by the Company in 2017 are  
as follows:

• Signalling: 31,992 thousand euro.

• Track renovations:
16,086 thousand euro.

• Station remodelling and upgrades:
7,497 thousand euro.

• Overhead lines:
7,285 thousand euro.
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• Rolling stock: 7,127 thousand euro.

• Escalators: 7,299 thousand euro.

• Electrical equipment:
6,440 thousand euro.

• Spare parts for tracks and facilities:
5,052 thousand euro.

• Improvements to accessibility:
3,950 thousand euro.

• Comprehensive renovation of communications:
3,686 thousand euro.

• Computer systems: 2,931 thousand euro.

• Ticketing machines and turnstiles:
2,756 thousand euro.

• Actions to increase capacity on lines:
2,523 thousand euro.

• Work on shops and other facilities:
2,379 thousand euro.

• Work on Integral Transport Centre:
1,763 thousand euro.

• Power and substations: 1,462 thousand euro.

• Ventilation on line 6: 1,419 thousand euro.

• Lifts in stations: 1,367thousand euro.

• Station 4.0: 1,026 thousand euro.

In 2014 the Company sold the Cavanilles-Granada 
and Cuatro Caminos facilities as part of the collabo-
ration agreement between Metro and Madrid City 
Council for urban regeneration in different locations 
throughout the city affected by the metropolitan rail 
infrastructure.

The agreement for the sale of the Granada-Cavanilles 
facility in Madrid, for Euro 28,800,000, was signed  
on 17 December 2014. Part of the sale price was  
a payment in kind consisting of the construction,  
to be undertaken by the buyer, of the new 
headquarters on land owned by Metro de Madrid  
in Canillejas for a closed price of Euro 20 million  
(see note 8.1.1.). The Company derecognised the  

assets associated with this sale with a carrying 
amount of Euro 3,219,000, together with the associa-
ted grant, and recognised a gain of Euro 26,137,000 
in the income statement for 2014. Demolition of  
the existing buildings began in 2016 as did the  
drafting of the construction plans.

Demolition of the existing buildings at the Plaza de 
Castilla location took place in 2016 and 2017, as did 
the drafting of the construction plans. 

On 10 April 2018, the Company delivered the cons-
truction project to the acquirer so that, on the basis of 
said project, it could build the new corporate head 
office. The building work is expected to begin in the 
first half of 2019.

The Company signed the agreement for the sale  
of the Cuatro Caminos facility for Euro 88,321,000,  
on 17 December 2014. Part of the sale price  
was a payment in kind consisting of the construction,  
to be undertaken by the buyer, of an underground  
train depot in the Cuatro Caminos area under the  
ownership of Metro de Madrid for a closed price of 
Euro 30,709,997 (see note 8.1.1.). The Company 
derecognised the assets associated with this sale 
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with a carrying amount of Euro 2,594,000, together with the associated grant, and 
recognised a gain of Euro 86,967,240 in the income statement for 2014.

In 2016, in the process of applying for the permits to redevelop the Cuatro Caminos 
space, the City of Madrid notified the buyer of the land - and the party that was to 
build the new depot - that all of the plans submitted in some way violated numerous 
sections of the urban development plan for that space.

The Company, along with the buyer of the land, made changes to the initial plans 
in order to bring it in line with the urban development plan while at the same time 
ensuring that the operating requirements were met. The Company considers that 
the revised plans meet the requirements.

In 2017, the Madrid City Council approved the plans for the redevelopment of the 
Cuatro Caminos property. However, at the same time a number of neighbourhood 
associations filed complaints in both administrative and legal channels trying to 
have the Cuatro Caminos property declared a Site of Cultural Interest.

In 2018, although most of the complaints filed were dismissed, other appeals were 
initiated that might once again paralyse execution of the urban planning to be  
carried out in the site and mightbring about new delays and uncertainties in  
execution of the project.

Given the possibility that the plans may not be approved by the City of Madrid, 
which leaves the whole project up in the air, the Directors believe it is very likely  
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that the purchase-sale agreement from 2014 will have  
to be cancelled. Consequently, in 2016 the Company  
reversed the sale recognised in 2014, recording an advan-
ce for the carrying value of the assets sold on the original 
transaction date (included as work in progress under the 
heading of property, plant and equipment), in the amount  
of Euro 1,354,000. A non-current liability was also  
recognised in the amount of Euro 35,469,000 see note  
12.3) for the payments received and the outstanding  
balance receivable, which included an in-kind payment  
of Euro 30,710,000 (construction) (see note 8.1.1) and a  
cash payment of Euro 22,142,000 see note 8.1.2),  
was derecognised.

In 2017 the buyer of the land made the last cash payment  
as stipulated in the purchase agreement in the amount of 
EUR 24,406,000, which was recognised by the Company  
as a non-current liability (see note 12.3).

In 2018, an amount of EUR 14 thousand resulting from  
finance expenses from long-term loans considered as  
specific financing on those projects which require a period  
of over one year to be in condition for use and/or operation 
was capitalised. In 2017, EUR 16 thousand of finance  
expenses were capitalised.

Acquisitions of property, plant and equipment and  
intangible assets in 2018 and 2017 were financed throu-
gh bank loans and grants from different organisations (see 
notes 10 and 12.1). 

7. Leases and similar operations

7.1. Financial leases

The Company has recognised in “Vehicles” the finance  
lease rights (see note 6) over series 2000 and 5000 units  
(96 coaches) subject to leaseback, for an initial amount of 
Euro 58,535,000, reflecting the fair value of the asset at the 
inception of the lease agreement. 

This leaseback transaction was arranged with Bank of 
America in December 1997. The contractual collection rights 
were assigned by the financial institution to the trading com-
pany MB Deal 97, S.L. and the transaction resulted in finan-
cing being secured, the total amount of which constitutes 
the value of the loan and the interest thereon. The contract 
was for a maximum term of 25 years, with a purchase option 
that could be exercised in 2015 or the possibility of exten-
ding the lease to 2022. On 19 December 2014, the contract 
was extended for an additional 7 years up to 2022. 
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This transaction does not entail any restrictions for Metro de 
Madrid as regards dividend payments, further indebtedness 
or the execution of new lease contracts.

21 years have elapsed since the date of this transaction. Ins-
talments totalling Euro 79,273,000 have been paid during this 
time, and a balance of Euro 46,756,000 remains outstanding.

Thousand euro

 2018 2017

Fees paid in 2016 71,695 Fees paid in 2016 63,899

Instalment payments 2017 7,578 Instalment payments 2017 7,796

Outstanding balance 46,756 Outstanding balance 54,334

TOTAL DEBT 126,029 126,029

Details of the minimum payments and current value of the finance lease liabilities, broken down by 
maturity dates, are as follows:

Thousand euro

 Instalments Current value  
2018 2017 2018 2017

1 year 7,364 7,578 7,364 7,578

2-5 years 39,392 46,756 36,413 42,396

More than 5 years - - - -

Total 46,756 54,334 43,777 49,974

No contingent rents have been recognised as an expense for the year nor is there any basis for doing so 
in the future.
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7.2. Operating leases

The Company has assessed all of the transactions described 
in this section pursuant to accounting standards and has 
classified them as operating leases.

Lease instalments are charged to the income statement on a 
straight-line basis over the lease term. 

All maintenance under rolling stock operating leases is carried 
out by the lessor.

In these transactions, the lessor passes the cost of insurance 
for damage to its assets on to the lessee. These transactions 
do not entail any restrictions for Metro de Madrid as regards 
dividend payments, further indebtedness or the execution of 
new lease contracts. Details of operating lease expenses in 
2018 and 2017 are as follows (see note 17 (b)):

Thousand euro

Operating leases 
FY expense 

2018
Amount 

2017
Amount

Caixarenting 7000  5,916 5,916

Ferromovil 3000, S.L.  45,625 44,797

Ferromovil 9000, S.L.  29,111 28,585

Plan Azul S.L. 36,814 36,473

Plan Metro 44,130 43,204

Other leases 5,239 5,357

TOTAL  166,835 164,332

At the end of 2018 and 2017 the Company has leases that will remain 
in effect over the coming years. The payment obligations under these 
leases are as follows by maturity:

Future instalments on 
operating leases Thousand euro

1 YEAR 2018 2017

Caixarenting  2,958 5,916

Ferromovil 3000, S.L.  46,283 47,795

Ferromovil 9000, S.L.  29,578 30,538

Plan Azul S.L. 37,189 36,814

Plan Metro, S.A. 45,414 44,457

Other leases 3,519 4,652

 Total 164,941 170,172
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2-5 YEARS 2018 2017

Caixarenting   - 2,958

Ferromovil 3000, S.L.   170,053 176,098

Ferromovil 9000, S.L.   108,737 112,575

Plan Azul S.L. 111,568 147,255

Plan Metro, S.A. 192,594 188,692

Other leases 5,905 8,176

Total  588,857 635,754

More than 5 years 2018 2017

Ferromovil 3000, S.L.   20,550 60,788

Ferromovil 9000, S.L.   15,291 41,031

Plan Azul S.L. - -

Plan Metro, S.A. 285,432 335,061

Other leases 12,973 13,880

Total  334,246 450,760

As lessee, the Company’s most significant leases at the end of 
2018 and 2017 are as follows:

a) Leases for rolling stock to operate the existing network and
new expansion.

a.1) A lease agreement was signed in 2001 with CAIXARENTING,
S.A. for the lease of six broad gauge MRSSRM-type, dual-voltage
600 V DC/1,500 V DC units of rolling stock, for commercial passenger
traffic. Lease instalments recognised as expenses in 2018 and 2017
amounted to Euro 5,916,000 in both years, including maintenance
costs and insurance totalling Euro 1,652,000 for each period. There
are no contingent rents or renewal terms nor purchase options availa-
ble to Metro de Madrid on this rolling stock.

Total future minimum lease instalments at 31 December 2018 are  
as follows:

Thousand euro

CAIXARENTING 7000 1 
year 

2-5
years 

More than
5 years

 Instalments 2,958 - -

Total future minimum lease instalments at 31 December 2017  
were as follows:

Thousand euro

CAIXARENTING 7000 1 
year 

2-5
years 

More than
5 years

 Instalments 5,916 2,958 -
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a.2) In 2006, agreements were signed with Ferromóvil 3000, S.L. and
Ferromóvil 9000, S.L. for the lease of rolling stock to meet the require-
ments for the extended network in 2007. Details of the leased rolling
stock are as follows:

Series Subseries Number
of units

 Composition Gauge Lessor
 

3000 1 36 MRSSRM Narrow Ferromovil 3000

3000 3 54 MRSM Narrow Ferromovil 3000

9000 1 26 MRSSRM Width Ferromovil 9000

9000 2 6 MRSSRM Width Ferromovil 9000

9000 3 20 MRM Width Ferromovil 9000

The term of the lease for both of these contracts is as follows:

FERROMOVIL 3000 31/07/2024 
FERROMOVIL 9000 31/08/2024

Lease instalments paid under these agreements in 2018 and 2017 
amounted to Euro 68,683,000 and Euro 69,802,000, respectively. No 
purchase options are available to Metro de Madrid in respect of this 
rolling stock.

Lease instalments under these agreements are not calculated on a 
straight-line basis. The Company has recognised Euro 74,736,000 in 
expenses which reflects the expense charged to the income state-
ment on a straight-line basis in 2018 (Euro 73,382,000 in 2017 The 
difference between the expense recognised during the year and the 
lease instalments paid to the lessors has been recognised in “VIII.  
Prepayments for non-current assets” and “VI. Prepayments for current 
assets” in the balance sheet (see notes 13 and 15).

The total future minimum lease instalments at 31 December 2018 are 
shown below: 

Thousand euro

Ferromovil 3000, S.L. 1 year
2-5

years 
More

than 5 
years

 

Instalments 46,283 170,053 20,550

Thousand euro

Ferromovil 9000, S.L. 1 year 
2-5

years 
More

than 5 
years

 

Instalments 29,578 108,737 15,291
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The total future minimum lease instalments at 31 December 2017 are 
shown below: 

Thousand euro

Ferromovil 3000, S.L. 1 year 
2-5

years 
More

than 5 
years

 

 Instalments 47,795 176,098 60,788 

Thousand euro

Ferromovil 3000, S.L. 1 year 
2-5

years 
More

than 5 
years

 

 Instalments 30,538 112,575 41,031

On 29 April 2016, the leases and maintenance agreements with these 
two companies were amended for operating purposes, with a provi-
sion to extend the lease of the rolling stock ATP/ATO equipment until 
31 July 2024 for the Ferromovil 9000 and to adapt the maintenance 
terms to the current circumstances of the rolling stock and ATP/ATO 
equipment.

a.3) In 2007 a rolling stock lease agreement was entered into with
Plan Azul 07 S.L. This came into force in 2008 for a non-exten-
dable term of 15 years. Details of the rolling stock leased under this
agreement are as follows:

 Series Number
of units

 Composition Galibo
 

6000 22 Railcar movers Width

7000 31 6 car units Width

8000 53 3 car units Width

The expense recognised in 2018 was Euro 36,814,000, which inclu-
des the contingent portion of Euro 3,675,000 arising from the 85% 
increase in the CPI in prior years. The expense recognised in 2017 
totals Euro 36,473,000, which includes the contingent portion of Euro 
3,334,000.

The agreement carries a purchase option, although it is unlikely this 
will be exercised as it is considered to exceed the value of the assets 
at the expiry date of the agreement.

Total future minimum lease instalments at 31 December 2018 are 
shown on the table below: 
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Thousand euro

Plan Azul 07, S.L. 1 year 

2-5

years 

More than

5 years

 Instalments 37,189 111,568 -

Total future minimum lease instalments at 31 December 2017 are 
shown on the table below:

Thousand euro

Plan Azul 07, S.L. 1 year 

2-5

years 

More than

5 years

 Instalments 36,814 147,255 -

a.4) In 2008, a rolling stock operating lease was signed with Plan
Metro S.A. for a term of 17 years, in order to upgrade and extend the
transport service in the ensuing years.

An addendum to the initial agreement was signed on 27 December 
2011, amending the delivery deadlines for the rolling stock so as to 
meet the forecast need for this equipment.

Under the addenda signed on 30 July 2013, the last 27 units were re-
ceived and the lease instalments were amended to bring them in line 
with the way in which the leased goods were actually to be used.

An expense of Euro 44,130,000 was recognised in 2018, (Euro 
43,204,000 2017).

The agreement carries a purchase option, although it is unlikely this 
will be exercised as it is considered to exceed the value of the assets 
at the expiry date of the agreement.

Total future lease instalments at 31 December 2018 are shown on the 
table below:

Thousand euro

Plan Metro, S.A. 1 year 

2-5

years 

More than

5 years

 Instalments 45,414 192,594 285,432

Total future lease instalments at 31 December 2017 are shown on the 
table below:

Thousand euro

Plan Metro, S.A. 1 year 

2-5

years 

More than

5 years

 Instalments 44,457 188,692 335,061
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8. Financial assets

8.1. Current and non-current financial assets  
(except investments in associates)

The company’s directors believe that the carrying value of the financial 
assets is consistent with the fair value.

The classification of financial assets in 2018 and 2017,  
by category and class, excluding investments in Group companies  
and associates, is as follows:

NON-CURRENT Thousand euro

At amortised cost or cost

Carrying value

2018 2017

Loans and receivables 

Loans to third parties 3,560 3,144

Deposits and guarantees 111 111

Other financial assets 24,947 25,278

TOTAL LOANS AND 
 RECEIVABLES 28,618 28,533

CURRENT Thousand euro

At amortised cost or cost

Carrying value

2018 2017

Other financial assets 165 111

Trade and other accounts  

 receivable 32,064 28,063

  · Clients for sales and services 

    rendered 22,075 20,119

  · Other accounts receivable 9,989 7,944

TOTAL LOANS AND 
 RECEIVABLE 32,229 28,174 

Cash and cash equivalents

   ∙ Cash 23,934 147,135

TOTAL CASH 
AND OTHER LIQUID ASSETS 23,934 147,135
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8.1.1. Non-current financial assets

Movements in each category of non-current loans and receivables in 
2018 and 2017 are as follows: 

Thousand euro

Non-current
Loans 
to third 
Parties

Deposits and 
guarantees 

given

Other 
financial 
assets

Total

2017

Balance 31.12.2016 2,916 101 25,606 27,903

Deposits /
(Reductions) 1,325 10 62 1,397

Withdrawals /
(Funding) -377 - -390 -767

Balance 31.12.2017 3,144 111 25,278 28,533

2018

Deposits /
(Reductions) 1,136 - 63 1,199

Withdrawals /
(Funding) -720 - -394 -1,114

Balance 31.12.2018 3,560 111 24,947 28,618

Details of the items making up “Loans to third parties” are as follows:

 • Non-current loans for home purchase: These loans
are repayable over a term of 10 years. At the 2018 and 2017 re-

porting dates the non- current balance amounts to Euro 189,000 and Euro 
225,000 respectively.

 • Non-current loans to staff: These loans fall due in 30 months. At the 2018
and 2017 reporting dates the non-current balance amounts to Euro 3,371,000 and
Euro 2,919,000 respectively.

Details of loans to third parties at 31 December 2018 and 2017, by maturity, are as follows:
(thousand euro):

 

Thousand euro

2-5 years More than 5 years

Company 2018 2017 2018 2017

Non-current loans for home 

purchase 136 172 53 53

Loans to employees 3,351 2,919 20 -

TOTAL 3,487 3,091 73 53

 

 

“Other financial assets” reflect the non-current portion of the penalty agreed for the delay in  
delivering the trains under the lease agreement with Ferromóvil 9000 SL. This amount is  
updated each year in line with the CPI (see note 7.2.a.2). The remuneration in kind from the  
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sale of the Cuatro Caminos and Cavanilles-Granada properties, 
amounting to Euro 20,000,000 (see note 6), is also recognised in 
this line item.  

There is no significant difference between the carrying amount and 
the fair value of the Company’s financial assets.

8.1.2. Current financial assets

Details of “Trade and other receivables” are as follows Euro) : 

2018 2017

· Customers for sales and services 16,948 14,795

· Clients, group companies and

associates 5,127 5,324

· Sundry receivables 6,103 4,394

· Staff costs 3,886 3,550

Total 32,064 28,063

The caption titled “Customers for sales and services 
rendered” includes a balance receivable of Euro 2,435,000 from 
the Madrid Regional Transport at 31 December 2018 (Euro 
5,505,000 in 2017) (see note 18).

The details of loans for home purchase and loans to personnel at 
31 December 2018 and 2017, are as follows (thousand euros): 

1 year 

Entity 2018 2017

Loans for Home purchase 67 76

Loans to personnel 3,819 3,474

 TOTAL 3,886 3,550

 

In 2018, the Company recognised “Losses, impairment and 
changes in trade provisions” in the amount of Euro 2,285,000.
In 2017, the Company recognised “Losses, impairment and 
changes in trade provisions” in the amount of Euro 514,000,  
of which Euro 24,000 are bad debt losses.
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  Thousand euro

 Trade receivables   Impairment

2016 Opening Balance   6,641

Additions   490

Applications and payments   -5,416

2017 Closing Balance  1,715

Additions   2,285

Applications and payments   -173

2018 Closing Balance  3,827

 

 

 

 

 

 

 

The details of “Cash and other cash equivalents” are as follows: 

  Thousand euro

 Items 2018 2017

Petty cash 7,576 10,371

Banks 16,358 136,764

Total 23,934 147,135

 

 

 

 
To ensure liquidity and meet the payment commitments arising from 
its business activities, the Company has access to the cash reflected 
on its balance sheet, as well as credit facilities and financing up to a 
limit of Euro 79,000,000 in 2018.  

At the reporting date, no portion of the credit facilities available to the company had been drawn:

  Thousand euro

 CREDIT POLICIES 2018 2017 

Financial institution Used Limit Maturity Used Limit Maturity

BANKINTER - 25,000 31/10/19 - 50,000 28/12/18

CAIXABANK - 6,000 31/10/19 - 6,000 28/12/18

SABADELL ATLÁNTICO - 10,000 31/10/19 - 10,000 30/12/18

LIBERBANK - 6,000 31/10/19 - 6,000 28/12/18

BANCO MARE NOSTRUM - -  - 5,000 27/12/18

BANCO CAIXA GERAL - 9,000 31/10/19 - 4,500 28/12/18

IBERCAJA - 10,000 6/7/19 - 10,000 29/5/18

BANKIA - 5,000 31/10/19 - - -

KUTXABANK - 8,000 31/10/19 - - -

TOTAL - 79,000  - 91,500 
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8.2. Investments in associates 

Movements in each item under this heading 2018 and 2017 are  
as follows: 

Thousand euro

Non-current
Shareholdings

in associate
copanies

 
 

Loans to 
associated 
enterprises

Totals

2017

Opening balance 28,184 4,303 32,487

Deposits /
(Reductions) - 14 14

Withdrawal /
(Reductions) - - -

2017 Closing 28,184 4,317 32,501
Balance

2018

Deposits /
(Reductions) - - -

Withdrawal /
(Reductions) -2,335 -368 -2,703

2018 Closing 25,849 3,949 29,798Balance

On 30 November 2007 Metro de Madrid, S.A. extended a loan in the 
amount of Euro 255,000 to the associate Metros Ligeros de Madrid, 
S.A. The loan accrues annual interest at a rate of 4.75% and falls 
due in 2034. Said loan was cancelled in 2018, with no outstanding 

interest in the period. Accrued interest receivable at 31 December 
2017 amounts to Euro 9,000.

In addition, in 2018, Metros Ligeros de Madrid, S.A. made a partial 
distribution of the share premium corresponding to Metro de Madrid 
for an amount of EUR 2,335 thousand.

In 2015, Metro de Madrid, S.A. extended a loan in the amount of 
Euro 1,164,000 to the associate Transportes Ferroviarios de Madrid, 
S.A., which matures in 2016. In fiscal year 2016, this loan was modi-
fied to extend the credit limit and the maturity date to 2029.

The amount of the loan at 31 December 2018 and 2017 is EUR 
3,950 thousand. The interest accrued at 31 December 2018 and 
2017 pending collection amounted to EUR 211 thousand and EUR 
98 thousand, respectively.

The most significant information on associates at year end is as fo-
llows, where in all cases the percentage ownership shown reflects the 
voting rights held by the Company in its investees: 

Transportes Ferroviarios de Madrid, S.A.: 42,5% interest. The ini-
tial investment made by Metro de Madrid, S.A. was in the amount of 
Euro 17,859,000 represented by 297,160 unlisted registered shares 
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with a par value of Euro 60.10 each, fully paid in. On 30 De-
cember 2011 the share capital was increased. The Company 
acquired an additional 6,746 shares with the same par value 
as mentioned above, maintaining its percentage ownership, 
for an overall investment of Euro 18,265,000.

In 2012 and 2013, the Board of Directors approved two 
capital increases in the amount of the payments made by 
the shareholders to cover the interest and fees on the su-
bordinated loan. Metro de Madrid maintained its percentage 
ownership and the total value of its investment amounted to 
Euro 18,642,000 and Euro,947,000, respectively. Transpor-
tes Ferroviarios de Madrid, S.A. holds the concession for the 
construction and operation of the extension of Line 9 between 
Puerta de Arganda and Arganda del Rey.

At 31 December 2018 and 2017 the Company recognised an 
impairment provision of Euro 14,960,000 after testing the bu-
siness of Transportes Ferroviarios de Madrid for impairment, 
based on the most probable future assumptions. There was 
no change to the provision for the impairment of the invest-
ment in 2018 and 2017.

The recoverable amount of Transportes Ferroviarios de 
Madrid S.A. has been calculated as the present value of the 
Company’s share in the cash flows expected to be generated 
by this associate from its ordinary activity and through the 
sale of this company.

The present value of the cash flows has been calculated on 
the basis of the following assumptions:

1. The cash flows have been projected based
on the results from operating activities contained
in the concession business plan covering a period
of 11 years.

2. A discount rate of 4.19% was used (3.98% in 2017
which was estimated based on the weighted average
cost of capital for the sector.

This company’s annual accounts at 31 December  
2018 are being audited. No dividends were received 
during the year.
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Thousand euro

nvestee company Fiscal 
year Capital Reserves Other  

equity items
FY Profit 

(loss)
Total  

Equity
Operating 

Profit Impairment
Net 

Investment 
value

Transportes Ferroviarios de Madrid, S.A. 
Dr. Esquerdo, 136 28007 MADRID

2018 44,581 4,028 -13,904 -2,807 31,898 -196 -14,960 3,987

2017 44,581 4,028 -11,922 -1,712 34,975 1,322 -14,960 3,987

Metrocall, S.A.: Metro de Madrid, S.A. holds a 40% investment in the company for a purchase price of Euro,503,000. This company´s capital totals Euro 2,750,000 and 
is represented by 62,500 unlisted registered shares with a par value of Euro 44.00 each. Its corporate purpose is listed as the implementation, management an operation is a 
public telecommunications networks able to provide mobile telephone service through Metro de Madrid´s network and facilities.

This company’s annual accounts at 31 December 2018 are being audited. No dividends were received during the year. 

Thousand euro

Investee company Fiscal 
year Capital Reserves Other  

equity items FY Profit Valuation 
adjustments

Total  
Equity

Operating 
profit

Net 
Investment 

value

Metrocall,S.A     
C/Josefa Valcarcel, 26 MADRID

2018 2,750 5,280 - 1,436 - 9,466 1,769 1,502

2017 2,750 4,196 - 1,084 - 8,030 1,344 1,502

  

  

Metros Ligeros de Madrid, S.A.: 42.5% interest. The total investment made by Metro de Madrid S.A. amounts to Euro 20,360,000, after the associate distributed 
against the “share premium” reserve an amount of EUR 2,335 thousand in 2018. This company’s annual accounts at 31 December 2018 are being audited. Metros  
Ligeros de Madrid, S.A. holds the concession for the construction and operation of the ML1 light railway line and is not listed on the stock exchange.

The recoverable value of Metros Ligeros de Madrid, S.A. was calculated as the present value of the Company’s share in the cash flows that are expected to be generated 
by the investee from its ordinary activities and its disposal.
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The present value of the cash flows has been calculated on the basis of the following assumptions: 
1. The cash flows have been projected based on the results from operating activities contained in the concession business plan covering a period of 18 years.
2. A discount rate of 4.29% was used (4.41% in 2017) which was estimated based on the weighted average cost of capital for the sector.

Thousand euro

Investee company Fiscal  
year Capital Reserves Other 

equity intems
FY profit 

(loss)
Valuation 

adjustments Total equity Operating 
profit

Net  
Investment 

value

Metros Ligeros de Madrid, S.A. Avda. 
Manuel Azaña s/n 28033 MADRID

2018 19,800 - 23,800 1,440 -38,373 6,667 9,339 20,360

2017 19,800 - 29,417 -122 -39,538 9,557 6,945 22,695

8.3. Information on the types and levels of risk  
associated with financial instruments 

Management of the Company’s financial risks is centralised under the Finance 
Department, which has mechanisms in place to control exposure to credit and 
liquidity risk. The main financial risks affecting the Company are as follows:

a) Credit risk:
The Company considers that its financial assets are not significantly exposed
to credit risk.

b) Liquidity risk:
The Company’s cash and cash equivalents are held in financial institu-
tions with high credit ratings, in accordance with the terms and conditions for

investing cash surpluses of public entities defined in the budget for the Autonomous 
Community of Madrid. 

c) Market risk:
The Company considers that its financial instruments are not significantly expo-
sed to interest rate risk.

Moreover, under the Contract Programme in force with the Madrid Regional Trans-
port Consortium, based on a financial regime governed by the principle of sufficient 
fares to cover all actual costs under normal conditions of productivity and organisa-
tion, the directors do not consider the Company to be exposed to a significant risk 
of price variations (see note 1).



202 

2018 Management report Annual accountsNon-financial statement

Annual accounts Account audit

Presentation

9. Inventories

Movement in materials purchased and consumed in 2018 and 2017 is as follows:
Thousand euro

Item Sundry 
materials Spare parts Office  

supplies Ticketing Uniforms
Provision for  

inventory  
impairment

Total

2016 Closing Balance 2,211 15,777 168 53 97 -3,230 15,077

2017

Process 4,710 6,669 345 211 499 - 12,434

Consumption -5,033 -8,403 -343 -263 -519 - -14,561

Transfers (removals) - -811 - - - - -811

Reversal/     - - - - - 101 101

(Funding) - - - - - - -

2017 Closing Balance 1,888 13,232 170 1 78 -3,129 12,240

2018

Process 4,220 9,422 335 62 488 - 14,527

Consumption -4,072 -8,997 -358 -41 -539 - -14,007

Transfers (removals) - -3 - - - - -3

Reversal/ - - - - - -123 -123

(Funding) - - - - - - -

2018 Closing Balance 2,036 13,654 147 22 27 -3,252 12,634

There are no restrictions on the availability of inventories due to guarantees, 
pledges, security deposits or similar commitments.

At the 2018 y 2017, reporting dates the Company has recognised 
impairment of inventories in the amount of Euro 3,252,000 and  

Euro 3,129,000,respectively, as a consequence of the loss of value 
of the Company’s stocks.

Spare parts valued at Euro 3,000 were transferred to property, plant and equipment 
in 2018 (Euro 811,000 in 2017). 
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10. Shareholders’ Equity, Capital and
Reserves

The composition and changes in equity are shown in 
the statement of changes in equity.

a) Share capital

At 31 December 2018 and 2017, the Company’s share 
capital amounted to EUR 17,977 thousand, divided into 
5,972,391 fully subscribed and paid-up bearer shares each
with a par value of EUR 3.01, all of which have equal rights.

There are no other vested rights, dividend-right 
certificates, convertible bonds, securities or similar 
financial liabilities.

b) Reserves

The “legal reserve” has been appropriated in an amount 
of 20% of share capital, which is the minimum amount 
required by article 27 of the Spanish Companies Act. As 
at 31 December 2018, it has not been fully established.

The full amount of heading 2. “Other reserves” is  
freely available if the value of the equity is not, or  
will not be as a result of the distribution, less than  
the share capital.

The actuarial valuation of the commitment for  
post-retirement transport benefits resulted in a  
capital gain in 2018 and 2017 of EUR 1,902  
thousand and EUR 1,874 thousand, respectively.

c) Grants, donations and bequests

c.1. Capital grants from the Regional
Transport Consortium

This item comprises non-refundable capital  
grants awarded by the Madrid Regional Transport 
Consortium CRTM) from 1991 onwards for asset  
purchases. Details are as follows:

 

Thousand euro

Shareholders’ equity 2018 2017

Balance at 1 January 482,642 518,774

Additions 

Gross 1,600 3,884

Tax effect -4 -10

Transfer to income 

Gross -35,452 -39,609

Tax effect 89 99

Other adjutstments 

Adjustment to prior  
year grants -23 -497

Tax effect - 1

Balance at 31 December 448,852 482,642

 

 

 

All of the capital grants received from the CRTM have 
been used to acquire property, plant and equipment 
and intangible assets.
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In 2018, grants have accrued from the Regional 
Transport Consortium for the acquisitionof property, 
plant and equipment related to accessibility projects in 
the rail network for an amount of EUR 1,600 thousand 
which was fully collected in 2018. In 2017, the amount 
accrued and collected stood at EUR 3,884 thousand.

The heading of “adjustment to prior year grants” in 
2018 includes an amount of EUR 23 thousand for 
the de-recognition of non-current assets. In 2017, 
it included the adjustment to the accessibility grant 
accrued in 2016 amounting to EUR 428 thousand and 
the de-recognition of non-current assets amounting to 
EUR 69 thousand. 

c.2. Capital grants awared by other bodies

This item comprises non-refundable capital grants in 
the form of zero interest on funds awarded by public 
entities for the conversion of assets for public activi-
ties, such as museums, and subsidies for research, 

development and innovation projects. Movement in 
these grants was as follows (thousand euro): 

Thousand euro

Own Funds 2018 2017

Balance at 1 January 2,487 2,509

Additions  

Gross 449 393

Tax effect -1 -1

De-recognition 

Gross -7

Tax effect - 

Transfer to income 

Gross -489 -415

Tax effect 1 1

Balance at 31 December 2,440 2,487

 

 

 

 

c.3. Operating grants released to
income during the year

“Operating grants taken to income” comprise sub-
sidies amounting to Euro 512,000 and research and 
development subsidies totalling Euro 135,000. In 
2017, training subsidies amounted to Euro 510,000 
and research and development subsidies totalled Euro 
200,000.
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11. Provisions

11.1. Non-current provisions

The details of non-current provisions on the balance sheet at the end of 2018 
and 2017 and the changes that occurred during the year are as follows: 

Thousand euro

Non-current 
provisions

Commitments 
to staff

Provision  
for taxes

Other 
provisions Total

2017

2017 Opening Balance 43,185 7,672 10,024 60,88

Additions 11,057 798 2,849 14,70
Applications/ 
cancellations -7,179 -5,313 - -12,49

Transfer to 
short-term -11,434 - - -11,43

1

4

2

4

2017 Closing Balance 35,629 3,157 12,873 51,659

2018

Additions 4,640 405 1,183 6,228

Applications/ 
cancellations -11,600 -198 -238 -12,036

Transfer to 
short-term -4,118 - - -4,118

2018 Closing Balance 24,551 3,364 13,818 41,733

11.1.1. Obligations to personnel

Details of non-current obligations with personnel at the 2018 and 2017 reporting 
dates are as follows: 

Thousand euro

Item

Pre-1978 
Employee 

holiday 
leave pay

Provision for 
termination 

compensation

Provision 
for 

pending 
processes

Provision for 
non-current 
employee 
benefits

TOTAL

2017

2017 Op. Balance 281 15,565 11,524 15,815 43,185

Additions - - 10,052 1,004 11,056

Applications/ 
cancellations -102 -13 -5,183 -1,880 -7,178

Transfer to 
short-term - -11,434 - - -11,434

2017 Closing Balance 179 4,118 16,393 14,939 35,629

2018

Additions - - 3,621 1,019 4,640

Applications/ 
cancellations -98 - -9,595 -1,907 -11,600

Transfer to 
short-term - 4,118 - - -4,118

2018 Closing Balance 81 - 10,419 14,051 24,551
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• Pre-1978 employee holiday leave pay: At the
2018 reporting date, a provision for holiday pay for
employees who joined the Company prior to 1978.
The current portion amounts to Euro 81,000 and
the non-current portion totals Euro 7,000.

At the 2017 reporting date, the non-current por-
tion of the provision amounted to Euro 179,000 
and the current portion totalled Euro 22,000. The 
calculation was based on a salary increase of 2% 
and a discount rate of 0.95%.

• Provision for termination benefits: In 2013
the Company filed a workforce restructuring
plan affecting 589 workers and requiring the re-
cognition of a provision for deferred
termination benefits.

At 2018 year-end, the short-term provision 
amounted to EUR 3,525 thousand. In 2017, the 
provision amounted to EUR 15,010 thousand, of 
which EUR 4,118 thousand was recorded as long-
term and EUR 10,892 thousand as short term (see 
Note 11.2). The present value of the deferred ter-
mination benefits was calculated with a discount 
rate of 0.12% in 2017. 

• Provision for pending processes: As a
consequence of several legal complaints brought
in relation to the holiday payments of the
Company’s employees, as well as complaints

brought in relation to the occupational  
disease declared for some of the Company’s 
workers at 31 December 2018 and 2017,  
the amount of the provision stood at EUR  
10,419 thousand and EUR 16,393 thousand,  
respectively.

In 2018, the Company cancelled the provisions 
made in previous years for an amount of EUR 
9,417 thousand as a result of the ruling in favour  
of the Company of a complaint made by a 
union relating to the payment of 0.84% on the 
sum of the total contribution bases of workers 
corresponding to 2010.

• Provision for long-term employee
benefitsl: In 2018 the Company updated
the estimates used to calculate long-term
obligations to personnel comprising post- 
employment benefits in the form of transport
subsidies, amounting to Euro 14,051,000.
In 2017 the estimated amount was Euro
14,939,000. The benefit consists of annual
travel passes, free of charge, at the retired
employee’s request.
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11.1.2. Provision for taxes

Details of the provision for taxes at 31 December 2018 are as follows: 
 
                                                                                                Thousand euro

Item
Provision  

for bussiness 
tax (IAE)

Provision  
for property  

tax (IBI)

Other 
municipal 

taxes
TOTAL

2017

2017 Opening Balance 5,218 2,451 3 7,672

Additions 709 81 1 791

Applications/
cancellations -3,232 -2,074 - -5,306

2017 Closing Balance 2,695 458 4 3,157

2018
Additions 296 104 5 405

Applications/
cancellations -196 - -2 -198

2018 Closing Balance 2,795 562 7 3,364

On 7 March 2012, Madrid City Council notified the tax inspection authorities of the 
tax on economic activities for 2009 to 2012. The inspection focused on network 
stations and 34 premises. 

The provisions funded in 2016 include the principal, interest and 50% of the penal-
ties on the network stations and premises affected by the inspection. 

The provisions for penalties recognised in prior years for all depots, sheds and 
substations and for Plaza Castilla Network 2009-2012 were derecognised in FY 
2017, since the cases were resolved in the Company’s favour. 

                                                                                                Thousand euro

Tax
Financial 

Years
Amount

Late 
interest

Penalty Total

Economic 
activities tax

2017 Closing Balance 2,078 617 - 2,695

Additions 195 101 296
2018

Cancellations -89 -89 -196

2018 Closing Balance 2,184 611 - 2,795

 
 
In FY 2014, the tax authorities commenced a tax inspection to verify that certain pre-
mises met the tax exemption requirements for property tax, in response to which a 
provision was funded. In 2016, since the tax audit was still ongoing, the provision was 
increased by Euro 2,451,000 provision to cover possible late interest. In 2017, most 
of the provisions made in prior years were cancelled as the resulting decisions were in 
favour of the Company, with an amount remaining in 2018 of EUR 562 thousand re-
lating to certain dependencies which are still in litigation (EUR 458 thousand in 2017).
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       Thousand euro

Tax
Financial 

Years
Amount

Late 
nteresti

Penalty Total

Property 
tax

Closing 
2017

balance 319 17 122 458

Additions 59 23 22 104
2018

Cancellations - - - -

2018 Closing Balance 378 40 144 562

11.1.3. Other provisions

In 2017, the Company had recognised provisions of Euro 4,015,000 to cover the 
possible contingency associated with various civil lawsuits underway. That provision 
remained unchanged in 2018.

Moreover, pursuant to the Ministerial Order of 20 April 1998 which regulates the 
collaboration of companies in the management of the Social Security System, and 
specifically on self-insurance for temporary disability, both for workplace accidents 
and common contingencies, at the 2018 and 2017 reporting dates the Company 
had made provisions of Euro 9,803,000 and Euro 8,858,000 to cover potential 
future losses arising from such collaboration.

11.2. Current provisions

Details of current provisions at the 2018 and 2017 reporting dates and the changes 
during the year are as follows:

           Thousand euro

Item

Pre-1978 
employee 

holiday 
leave

Current 
provision 

for 
litigation

Provision for 
termination

Provisions 
for social 

security

Provisions 
for taxes

Total

2017 Opening balance 15 165 12,768 4,582 6 17,536

Additions 7 18 58 - - 83

Applications/
cancellations - -86 -12,847 -5,103 -6 -18,042

Transfers - - 8,242 3,192 - 11,434

2017 closing balance 22 97 8,221 2,671 - 11,011

Additions - 6 10 - - 16

Applications/
cancellations -15 -58 -8,226 -3,269 - -11,568

Transfers - - 2,955 1,163 4,118

2018 closing balance 7 45 2,960 565 - 3,577
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• Current provision for lawsuits: In 2018, the
Company recognised a current provision of Euro
6,000 and applied Euro 58,000 lawsuits, to cover
possible contingencies arising from the relocation
of network premises. In 2017 the Company recogni-
sed a current provision of Euro 18,000 for the same
item, reducing it by Euro 86,000.

• Provision for termination benefits (workforce
restructuring): The Company recognised a current
provision of Euro 2,960,000 in 2018 and Euro
8,221,000 in 2017 to cover the obligations, arising
from the workforce restructuring plan.

• Provision for Social Security (workforce
restructuring): The Company recognised a current
provision of Euro 565,000 in 2018 and Euro 2,671,000
in 2017 to cover the obligations arising from the
workforce restructuring plan.

11.3. Guarantees and bonds

At the 2018 and 2017 reporting dates some of the 
Company’s transactions with third parties were 
secured with guarantees and bonds extended by 

banks and credit institutions, in an amount of Euro 
25,537,000 in 2018 and 34,746,000 in 2017 itemised 
as follows (thousand euro): 

2018  2017

• In associates:

• Transporte Ferroviarios de

Madrid - 948

• Non-current

financing (B.E.I.) 21,703 26,044

• Other contingencies 3,834 7,754

Total 25,537 34,746 

The Company’s directors do not expect any liabilities 
to arise in the future in connection with these  
guarantees.

In the case of Transportes Ferroviarios de Madrid,  
the shareholders have secured a Euro 19,073,000 
subordinated loan with a maturity date of May 2016 
Metro de Madrid guarantee was for Euro 8,106,000). 
In 2016, the Company restructured its debt completely 
as a result of which the Metro de Madrid guarantee  
is limited to Euro 951,000 in 2016 and Euro  

948,000 in 2017. This guarantee was cancelled 
in 2018.

The Company has bank guarantees on  
non-current loans with the European Investment 
Bank (see Note 12.1).

Furthermore, as a result of the agreements entered 
into in 2014 to sell various real estate assets (see note 
6), guarantees have been extended to the Company in 
an amount of Euro 864,000 in connection with the sale 
of Cavanilles-Granada and Euro 2,454,000 for the sale 
of the Cuatro Caminos property. These guarantees 
may be enforced in the event of a breach of contract. 

11.4. Other contingencies

On 14 February 2018, the Work and Social Security 
Inspectorate issued two Infringement Reports relating 
to the occupational disease of one employee of our 
Company, in which it considered that the Company 
had committed infringements relating to the perfor-
mance of rolling stock maintenance tasks on equip-
ment with asbestos without having previously registe-
red in the RERA (Register of Companies with Asbestos 
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Risk) and without having adopted all the required  
security measures, for a joint amount of  
191,000 euros. 

The processing of these administrative proceedings 
has been suspended in order to transfer them to  
the Public Prosecutor’s Office, which will decide,  
as the case may be, whether to initiate actions  
against those responsible for such infringements or,  
as appropriate, continuation of the administrative 
proceedings.

As the investigations of the Public Prosecutor’s  
Office and, as the case may be, the subsequent 
judicial procedure must be initiated by the Public 
Prosecutor office Office in relation to the aforementio-
ned proceedings, the Company’s Directors are unable 
to estimate the impact, as the case may be, of the 
aforementioned facts and the possible effect on the 
2018 Annual Accounts.

With regard to the formation case of occupational 
disease, in 2018, the Provincial Directors of Madrid,  
of the National Social Security Institute, issued a ruling 
confirming the imposition of Social Security surcharges 
of 50%. 

In this matter, the Company has filed a complaint  
prior to the judicial process, which is currently  
pending resolution.

In addition to the aforementioned procedures, the 
Work and Social Security Inspectorate (hereinafter, 
ITSS), carried out verification actions in 2018 with 
regard to the possible occupational disease that might 
affect another three workers as a result of performing 
maintenance tasks on equipment with asbestos. In 
the course of these actions of verification, the status 
of occupational disease of these three workers (one 
of which, in period of observation) was declared. In 
one of these three cases, an Infringement Report was 
issued in which the ITSS proposes the imposition of 
a penalty of 8,000 euros for the delay in reporting the 
situation of occupational disease, which has been 
suspended until the end of the criminal procedure 
to be initiated, as the case may be, by the Public 
Prosecutor’s Office. 

The Company has performed medical check-ups  
on all of its employees currently working and who 
believe they may have performed some work with 
exposure to asbestos, applying for this purpose the 
testing protocols established by the public authority.  

It has not found any case of illness as a result of 
asbestos exposure. 

 In view of the above, the Company is not aware  
of any more working employees who suffer from 
diseases relating to asbestos exposure in the course 
of their work. 

With regard to retired workers who, over their pro-
fessional lives, might have performed any type of 
work with exposure to asbestos, the Company does 
not have the results of the medical check-ups that 
may have been performed by the health authorities. 
Notwithstanding the above, it should be noted that 
the National Social Security Institute is processing 
two proceedings, relating to two workers, of decla-
ration of permanent incapacity for the contingency of 
occupational disease. The Company has requested to 
appear in the aforementioned proceedings and, as the 
case may be, defend its rights in relation to any ruling 
adopted therein.

The Work Inspectorate has issued an Infringement  
report with a proposal for a penalty of 30,000 euros  
as it considers that the Company has failed to  
comply with the requirement to undertake specific 
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health surveillance for asbestos on all employees  
who might have been exposed to asbestos, on a 
mandatory basis, irrespective of the will of such  
workers in this matter.

The Company has filed a complaint with the Employ-
ment Courts against this ruling.

Finally, in 2018, only one worker filed a complaint 
against the Company for an amount of EUR 395 thou-
sand as compensation for damages resulting from the 
occupational disease caused by exposure to asbestos 
during their work activity. (see Note 11.1.1).

12. Financial liabilities

The carrying value of the financial liabilities is approxi-
mately the same as the fair value.

The classification of financial liabilities by category 
and class 2018 and 2017 is as follows:

NON-CURRENT Thousand euro

At amortised cost or cost

Carrying value Carrying value
2018 2017

Debits and
 payables 

 Banks 
borrowings 527,315 674,430

Payables under 
finance leases 
see note 7.1.) 36,413 42,396

Other financial 
iabilities 4,787 5,238

Other non-current 
debt 59,875 59,875

 

(

 l

 

Total debt 628,390 781,939

TOTAL LOANS AND 
RECEIVABLES 628,390 781,939 

CURRENT Thousand euro

At amortised cost or cost

Carrying value Carrying value
2018 2017

Debits and
payables  

 Banks 
borrowings 66,116 88,599

Payables under 
finance leases 
(see note 7.1.) 7,364 7,578

Other financial 
liabilities 32,268 36,850

 

 

Total debt 105,748 133,027

 Suppliers  
(group companies) 61,623 63,063

Other payables 250,472 246,242

Total creditors and
other accounts payable 312,095 309,305 

TOTAL LOANS AND 
 RECEIVABLES 417,843 442,332
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* Loans repaid in full in 2018.

** Loan partially repaid in 2018.

12.1. Loans and borrowings

The nominal amount of bank loans and borrowings at 31 December 2018 and 2017 is as follows:

FY 2018 Thousand euro

Company Par value 
2018 

Par value
2017

B.E.I. (II) 21,705 26,044

Bankinter 2009 4,500 7,500

Banco Popular 2009 4,500 7,500

Banco Sabadell 2009* 7,500

BBVA 2009* 4,653

Caixabank 2009* 4,653

Banco Sabadell 2014* 6,000

Banco Caixa Geral 2014* 5,082

Cajamar 2014* 12,000

BEI 2015 48,000 48,000

BBVA 2015 46,152 50,768

Popular 2015 14,584 18,751

Abanca 2015 39,286 46,429

BBVA 2015 * 6,873

Caixabank 2015* 20,699

Bankia 2016 50,085

BBVA 2016 34,544 38,181

* 

Company Par value Par value
2018 2017

Cajamar 2016 24,998 28,332

Caixabank 2016 35,359 41,786

BBVA 2016* 29,777

Liberbank 2016 17,272 19,090

Caixabank 2016 5,643 6,668

España Duero 2016 23,550 25,791

Abanca 2016** 16,068 28,750

Liberbank 2017 19,090 20,000

BBVA 2017 18,888 19,999

Abanca 2017 18,571 20,000

Bankinter 2017 30,000 32,000

Caixabank 2017* 39,999

Banco Sabadell 2017 32,500 35,000

Cajamar 2017 28,125 30,000

BEI 2017 25,000 25,000

BEI 2018 85,000 

593,335 762,910
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Maturity of these loans at 31 December 2018 and 2017 is as follows:

FY 2018 (Thousand euro):

Maturity at nominal amount

Company 2019 2020 2021 2022 2023 Thereafter Balance at 31.12.18

B.E.I. (II) 4,341 4,341 4,341 4,341 4,341 - 21,705

Bankinter 2009 3,000 1,500 - - - - 4,500

Banco Popular 2009 3,000 1,500 - - - - 4,500

BEI 2015 - 3,000 3,000 3,000 3,000 36,000 48,000

BBVA 2015 4,615 4,615 4,615 4,615 4,615 23,077 46,152

Popular 2015 4,167 4,167 4,167 2,083  - - 14,584

Abanca 2015 7,143 7,143 7,143 7,143 7,143 3,571 39,286

BBVA 2016 3,636 3,636 3,636 3,636 3,636 16,364 34,544

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 8,333 24,998

Caixabank 2016 6,429 6,429 6,429 6,429 6,429 3,214 35,359

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 8,182 17,272

Caixabank 2016 1,026 1,026 1,026 1,026 1,026 513 5,643

España Duero 2016 2,243 2,243 2,243 2,243 2,243 12,335 23,550

Abanca 2016 1,530 1,530 1,530 1,530 1,530 8,418 16,068

Liberebank 2017 1,818 1,818 1,818 1,818 1,818 10,000 19,090

BBVA 2017 2,222 2,222 2,222 2,222 2,222 7,778 18,888

Abanca 2017 2,857 2,857 2,857 2,857 2,857 4,286 18,571

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 10,000 30,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 7,500 32,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 9,375 28,125

BEI 2017 - - - 1,563 1,563 21,874 25,000

BEI 2018 - - - - 5,313 79,687 85,000

TOTAL 65,928 65,928 62,928 62,407 65,637 270,507 593,335
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FY 2017 (Thousand euro):

Maturity at nominal amount

Company 2018 20219 2020 2021 2022 Thereafter Balance at 31.12.17

B,E,I, (I) - - - - -

B,E,I, (II) 4,341 4,341 4,341 4,341 4,341 4,339 26,044

Bankinter 2009 3,000 3,000 1,500 - - - 7,500

Banco Popular 2009 3,000 3,000 1,500 - - - 7,500

Banco Sabadell 2009 3,000 3,000 1,500 - - - 7,500

BBVA 2009 1,861 1,861 931 - - - 4,653

Caixabank 2009 1,861 1,861 931 - - - 4,653

Banco Sabadell 2014 4,000 2,000 - - - - 6,000

Banco Caixa Geral 2014 1,694 1,694 1,694 - - - 5,082

Cajamar 2014 4,000 4,000 4,000 - - - 12,000

BEI 2015 - - 3,000 3,000 3,000 39,000 48,000

BBVA 2015 4,615 4,615 4,615 4,615 4,615 27,693 50,768

Popular 2015 4,167 4,167 4,167 4,167 2,083 - 18,751

Abanca 2015 7,143 7,143 7,143 7,143 7,143 10,714 46,429

BBVA 2015 764 764 764 764 764 3,053 6,873

Caixabank 2015 4,600 4,600 4,600 4,600 2,299 - 20,699

Bankia 2016 3,130 6,261 6,261 6,261 6,261 21,911 50,085

BBVA 2016 3,636 3,636 3,636 3,636 3,636 20,001 38,181

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 11,667 28,332

Caixabank 2016 6,429 6,429 6,429 6,429 6,429 9,641 41,786

BBVA 2016 3,503 3,503 3,503 3,503 3,503 12,262 29,777

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 10,000 19,090

Caixabank 2016 1,026 1,026 1,026 1,026 1,026 1,538 6,668
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Maturity at nominal amount

Company 2018 20219 2020 2021 2022 Thereafter Balance at 31.12.17

España Duero 2016 2,243 2,243 2,243 2,243 2,243 14,576 25,791

Abanca 2016 2,500 2,500 2,500 2,500 2,500 16,250 28,750

Liberbank 2017 909 1,818 1,818 1,818 1,818 11,819 20,000

BBVA 2017 1,111 2,222 2,222 2,222 2,222 10,000 19,999

Abanca 2017 1,429 2,857 2,857 2,857 2,857 7,143 20,000

Bankinter 2017 2,000 4,000 4,000 4,000 4,000 14,000 32,000

Caixabank 2017 2,857 5,714 5,714 5,714 5,714 14,286 39,999

Banco Sabadell 2017 2,500 5,000 5,000 5,000 5,000 12,500 35,000

Cajamar 2017 1,875 3,750 3,750 3,750 3,750 13,125 30,000

BEI 2017 - - - - 1,762 23,238 25,000

TOTAL 88,345 102,156 96,796 84,740 82,117 308,756 762,910
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The balances, interest rates and a breakdown between current and non-current (based on the amortised cost recognised on the balance sheet), at 31 
December 2018 and 2017 are as follows:

FY 2018 (thousand euro):

Company
average interest  

rates (%)
Current  

amortised cost
Non-current  

amortised cost
Total Maturity (year)

B.E.I. (II) 0.00 4,341 17,363 21,704 2023

Bankinter 2009 0.65 3,000 1,500 4,500 2020

Banco Popular 2009 0.73 3,000 1,500 4,500 2020

BEI 2015 1.62 - 48,000 48,000 2035

BBVA 2015 1.70 4,606 41,495 46,101 2028

Popular 2015 0.73 4,166 10,416 14,582 2022

Abanca 2015 0.65 7,142 32,141 39,283 2024

BBVA 2016 1.24 3,627 30,870 34,497 2028

Cajamar 2016 0.85 3,333 21,665 24,998 2026

Caixabank 2016 1.20 6,428 28,927 35,355 2024

Liberbank 2016 1.13 1,818 15,453 17,271 2028

Caixabank 2016 1.16 1,025 4,615 5,640 2024

España Duero 2016 0.79 2,242 21,304 23,546 2029

Abanca 2016 1.00 1,530 14,537 16,067 2029

Liberbank 2017 2.07 1,818 17,273 19,091 2029

BBVA 2017 1.14 2,222 16,667 18,889 2027

Abanca 2017 0.85 2,857 15,714 18,571 2025

Bankinter 2017 0.80 4,000 26,000 30,000 2026

Banco Sabadell 2017 1.07 5,000 27,500 32,500 2025

Cajamar 2017 0.68 3,750 24,375 28,125 2026

BEI 2017 1.31 - 25,000 25,000 2037

BEI 2018 0.72 - 85,000 85,000 2038

TOTAL 65,905 527,315 593,220
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FY 2017 (thousand euro):

Company
average interest  

rates (%)
Current  

amortised cost
Non-current  

amortised cost
Total Maturity (year)

B.E.I. (II) 0.00 4,341 21,703 26,044 2023

Bankinter 2009 0.63 3,000 4,500 7,500 2020

Banco Popular 2009 0.71 3,000 4,500 7,500 2020

Banco Sabadell 2009 0.98 3,000 4,500 7,500 2020

BBVA 2009 1.03 1,861 2,792 4,653 2020

Caixabank 2009 1.03 1,861 2,792 4,653 2020

Banco Sabadell 2014 1.24 3,988 1,998 5,986 2019

Banco Caixa Geral 2014 1.09 1,690 3,384 5,074 2020

Cajamar 2014 1.21 3,991 7,992 11,983 2020

BEI 2015 1.62 - 48,000 48,000 2035

BBVA 2015 1.70 4,605 46,101 50,706 2028

Popular 2015 0.74 4,166 14,583 18,749 2022

Abanca 2015 0.63 7,142 39,284 46,426 2024

BBVA 2015 1.7 763 6,108 6,871 2026

Caixabank 2015 1.23 4,599 16,098 20,697 2022

Bankia 2016 1.50 3,130 46,951 50,081 2026

BBVA 2016 1.24 3,626 34,497 38,123 2028

Cajamar 2016 0.85 3,333 24,998 28,331 2026

Caixabank 2016 1.20 6,428 35,355 41,783 2024

BBVA 2016 1.80 3,503 26,271 29,774 2026

Liberbank 2016 1.13 1,818 17,271 19,089 2028

Caixabank 2016 1.16 1,025 5,640 6,665 2024
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FY 2017 (thousand euro):

Company
average interest  

rates (%)
Current  

amortised cost
Non-current  

amortised cost
Total Maturity (year)

España Duero 2016 0.77 2,242 23,546 25,788 2029

Abanca 2016 0.99 2,500 26,247 28,747 2029

Liberbank 2017 2.07 909 19,091 20,000 2029

BBVA 2017 1.14 1,111 18,889 20,000 2027

Abanca 2017 0.83 1,429 18,571 20,000 2025

Bankinter 2017 0.78 2,000 30,000 32,000 2026

Caixabank 2017 0.93 2,857 37,143 40,000 2025

Banco Sabadell 201 1.07 2,500 32,500 35,000 2025

Cajamar 2017 0.66 1,875 28,125 30,000 2026

BEI 2017 1.31 - 25,000 25,000 2037

TOTAL 88,293 674,430 762,723

7
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In 2018, the Company arranged a loan with a financial 
institution for a total amount of EUR 85,000 thousand, 
the amount effectively drawn down being as follows 
(thousand euros): 

 Company Term (years) Principal

 BEI 20 85,000

85,000

In order to improve the financial structure of the 
Company, loans extended Sabadell, BBVA, Caixa-
bank, Caixa Geral, Cajamar, Bankia and Abanca were 
partially and totally repaid. 

Repayment of 
loans in 2018 Thousand euro

Repaid 
loan 

Outstanding balance 
(Nominal Valuel) 

Amortised
cost

BANCO SABADELL 2009 6,000 6,000

BBVA 2009 3,722 3,722

CAIXABANK 2009 3,722 3,722

BANCO SABADELL 2014 2,000 1,993

BANCO CAIXA GERAL 2014 4,234 4,229

CAJAMAR 2014 10,000 9,988

BBVA 2015 6,873 6,871

CAIXABANK 2015 18,398 18,397

BANKIA 2016 50,084 50,082

BBVA 2016 29,777 29,774

ABANCA 2016 10,665 10,665

CAIXABANK 2017 40,000 40,000

185,475 185,443 

In 2017 the Company entered into eight loan 
agreements with different banks for a total amount of 
Euro 222,000,000 which was drawn down during the 
year as follows (thousand euro):

Repayment of 
loans in 2018 Thousand euro

Company Term (years) Principal

 LIBERBANK 12 20,000

BBVA 10 20,000

ABANCA 8 20,000

BANKINTER 9 32,000

CAIXABANK 8 40,000

SABADELL 8 35,000

CAJAMAR 9 30,000

BEI 20 25,000

222,000

 

 

 

 

 

 

 

In order to improve the financial structure of the Com-
pany, loans extended Caixabank, Abanca, Bankinter, 
Santander and BBVA were partially and totally repaid.  

Repayment of 
loans in 2018 Thousand euro

Repaid 
loan 

Outstanding balance 
(Nominal Valuel) 

Amortised
cost

CAIXABANK 2010 17,500 17,500

ABANCA 2010 10,500 10,500

BANKINTER 2015 29,758 29,756

BANCO SANTANDER 2016 67,719 67,719

BBVA 2016 22,167 22,165

147,644 147,640
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In connection with the Caixabank 2010 loan, in 2014 the Company arranged a perfect hedge with this bank covering 50% of the nominal amount of the loan (Euro 
16,250,000), and with the same interest settlement dates as the loan. With the repayment of the Caixabank 2010 loans in 2017, the hedge as also derecognised, transfe-
rring the cancellation costs of Euro 338,000 to the income statement.

Current interest accrued and payable at 31 December 2018, amounts to Euro 211,000 and has been recognised in the balance sheet under heading 2. “Loans and bo-
rrowings”, in section III. “Current payables”. At the 2017 reporting date this item totalled Euro 306,000.

Borrowing costs recognised in 2018 and 2017 amounted to Euro 9,143,000 and Euro 14,665,000, respectively. 

Details of the maturity of non-current payables at 31 de December 2018 and 2017, on an amortised cost basis, are as follows:

FY 2018 Thousand euro

Company 2020 2021 2022 2023 2024 Thereafter Balance at 31.12.18

B.E.I.(II) 4,341 4,341 4,341 4,340 - - 17,363

Bankinter 2009 1,500 - - - - - 1,500

Banco Popular 2009 1,500 - - - - - 1,500

BEI 2015 3,000 3,000 3,000 3,000 3,000 33,000 48,000

BBVA 2015 4,607 4,608 4,609 4,610 4,610 18,451 41,495

Popular 2015 4,166 4,167 2,083 - - - 10,416

Abanca 2015 7,142 7,142 7,143 7,143 3,571 - 32,141

BBVA 2016 3,628 3,629 3,630 3,631 3,632 12,720 30,870

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 5,000 21,665

Caixanbank 2016 6,427 6,428 6,428 6,429 3,215 - 28,927

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 6,363 15,453

Caixabank 2016 1,025 1,026 1,026 1,026 512 - 4,615
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Company 2020 2021 2022 2023 2024 Thereafter Balance at 31.12.18

España Duero 2016 2,242 2,242 2,242 2,242 2,242 10,094 21,304

Abanca 2016 1,530 1,530 1,530 1,530 1,530 6,887 14,537

Liberbank 2017 1,819 1,818 1,818 1,818 1,818 8,182 17,273

BBVA 2017 2,222 2,222 2,222 2,222 2,222 5,557 16,667

Abanca 2017 2,857 2,857 2,857 2,857 2,857 1,429 15,714

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 6,000 26,000

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 2,500 27,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 5,625 24,375

BEI 2017 - - 1,561 1,563 1,563 20,313 25,000

BEI 2018 - - - 5,313 5,313 74,374 85,000

TOTAL 65,907 62,911 62,391 65,625 53,986 216,495 527,315

FY 2017 Thousand euro

Company 2019 2020 2021 2022 2023 Thereafter Balance at 31.12.17

B.E.I. (II) 4,341 4,341 4,341 4,341 4,339 - 21,703

Bankinter 2009 3,000 1,500 - - - - 4,500

Banco Popular 2009 3,000 1,500 - - - - 4,500

Banco Sabadell 2009 3,000 1,500 - - - - 4,500

BBVA 2009 1,861 931 - - - - 2,792

Caixabank 2009 1,861 931 - - - - 2,792

Banco Sabadell 2014 1,998 - - - - - 1,998

Banco Caixa Geral 2014 1,691 1,693 - - - - 3,384

Cajamar 2014 3,994 3,998 - - - - 7,992

BEI 2015 - 3,000 3,000 3,000 3,000 36,000 48,000

BBVA 2015 4,606 4,607 4,608 4,609 4,610 23,061 46,101
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Company 2019 2020 2021 2022 2023 Thereafter Balance at 31.12.17

Popular 2015 4,166 4,166 4,167 2,084 - - 14,583

Abanca 2015 7,142 7,142 7,142 7,142 7,142 3,574 39,284

BBVA 2015 763 763 763 763 763 2,293 6,108

Caixabank 2015 4,599 4,599 4,599 2,301 - - 16,098

Bankia 2016 6,260 6,260 6,260 6,260 6,260 15,651 46,951

BBVA 2016 3,627 3,628 3,629 3,630 3,631 16,352 34,497

Cajamar 2016 3,333 3,333 3,333 3,333 3,333 8,333 24,998

Caixabank 2016 6,428 6,427 6,428 6,428 6,428 3,216 35,355

BBVA 2016 3,503 3,503 3,503 3,503 3,503 8,756 26,271

Liberbank 2016 1,818 1,818 1,818 1,818 1,818 8,181 17,271

Caixabank 2016 1,025 1,025 1,026 1,025 1,025 514 5,640

España Duero 2016 2,242 2,242 2,242 2,242 2,242 12,336 23,546

Abanca 2016 2,500 2,500 2,500 2,500 2,500 13,747 26,247

Liberbank 2017 1,818 1,818 1,818 1,818 1,818 10,001 19,091

BBVA 2017 2,222 2,222 2,222 2,222 2,222 7,779 18,889

Abanca 2017 2,857 2,857 2,857 2,857 2,857 4,286 18,571

Bankinter 2017 4,000 4,000 4,000 4,000 4,000 10,000 30,000

Caixabank 2017 5,714 5,714 5,714 5,714 5,714 8,573 37,143

Banco Sabadell 2017 5,000 5,000 5,000 5,000 5,000 7,500 32,500

Cajamar 2017 3,750 3,750 3,750 3,750 3,750 9,375 28,125

BEI 2017 - - - 1,562 1,562 21,876 25,000

TOTAL 102,119 96,768 84,720 81,902 77,517 231,404 674,430
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12.2. Other financial liabilities

12.2.1. Other non-current financial liabilities

On the balance sheet, heading 5. “Other financial liabilities” in section II. “Non-current payables” reflects the following:

• The present value of the outstanding amount of the repayable interest-free loans extended by the Ministry of Industry, Energy and Tourism and the Ministry of Develo-
pment in the period from 2008 to 2018 inclusive is Euro 1,433,000 (Euro 1,884,000 in 2017). Maturity information is shown below:

FY 2018 Thousand euro 

Company
2020

Par value Current value

2021

Par value Current value

2022

Par value Current value

Thereafter

Par value Current value

M. de Industria, Turismo y Comercio 464 445 247 228 162 142 338 277

Ministerio de Fomento 58 55 58 53 58 51 232 182

TOTAL 522 500 305 281 220 193 570 459

FY 2017 Thousand euro 

Company
2019

Par value Current value

2020

Par value Current value

2021

Par value Current value

Thereafter

Par value Current value

M. de Industria, Turismo y Comercio 671 644 282 251 222 188 553 432

Ministerio de Fomento 58 56 58 51 58 49 290 213

TOTAL 729 700 340 302 280 237 843 645

At the 2018 and 2017 year end, non-current guarantees received amount to Euro 3,354,000.
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12.2.2. Other current financial 
liabilities

On the balance sheet, heading 5. “Other financial 
liabilities” in section III. “Current payables” essentially 
reflects the following:

Thousand euro

Balance at 
31.12.2018 

Balance at
31.12.2017

Fixed asset suppliers:

 —Invoices received 22,975 22,245

 —Invoices pending receipt 8,226 13,415

SUBTOTAL 31,201 35,660

Other payables 1,067 1,190

TOTAL 32,268 36,850

 

The balance of Euro 670,000 that appears under 
“Other payables” 31 December de 2018 (Euro 
846,000 in 2017) refers primarily to the non-inte-
rest-bearing repayable loans from the Ministry  
of Industry, Tourism and Trade and the Ministry  
of Development in the fiscal years from 2008  
to 2016 (see note 12.2.1).

12.3. Other non-current  
payables

The balance of Euro 59,875,000 that appears  
under section 6, “Other non-current payables”  
on the 2018 and 2017 balance sheets primarily  
to the cash payments received from the buyer for  
the sale of the Cuatro Caminos Land, which was  
reversed in 2016 (See note 6).

12.4. Trade and other payables.

“Trade other payables” includes (in thousands  
of euros):

2018 2017

• Suppliers 61,266 62,721

• Suppliers, group and

associated companies

(Note 18) 357 342

• Sundry payables 237,067 232,905

• Personnel pending

compensation 13,332 12,790

• Other taxes payable 14,098 13,641

• Advance payments

from customers 73 547

Total 326,193 322,946 

The breakdown of items included under the heading 
“Sundry payables” is as follows (in thousands of euros): 

FY 2018 FY 2017

• Other payables 168,192 189,828

• Payables, invoices

pending receipt 59,959 37,868

• Payables under

reverse factoring 8,916 5,209

Total 237,067 232,905 
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At 31 December 2018, the most significant item in  
the amount of “Other payables” comes from the 
invoices of the Directorate-General of Infrastructures  
for the leasing fee accrued in 2011, for an amount of 
EUR 143,578 thousand (EUR 143,578 thousand at  
31 December 2017) (see Note 2 h).

12.5. Late payments to suppliers,  
“Reporting Requirement”, third 
additional provision of Law 15/2010 
of 5 July 2010

Details of the average supplier payment period are 
as follows: 

2018

Days

 2017

Days 

Average days to pay 
 suppliers 37 44

Number of payments made 38 45

Number of pending 
 payments 34 41

Thousand of euros

2018 2017

Total payments made 605,580 594,472

Total payments 
 outstanding 35,779 54,758

13. Non-current prepayments
and accruals

A breakdown of heading “VII, Prepayments for  
non-current assets” in the balance sheet is as follows 
(see note 7): 

NON-CURRENT ACCRUALS 
AND DEFERRED INCOME 2018 2017

Ferromovil 3000 
operating lease 35,985 41,212

Ferromovil 9000 
operating lease 22,766 26,063

Total 58,751 67,275

This caption reflects the non-current portions of the 
difference between the expenses recognised in the 
year and the lease payments paid to the lessors  
of the Ferromovil 3000 and Ferromovil rolling stock  
(see notes 7 and 15).

Section V, “Non-current accruals” under liabilities on 
the balance sheet reflects the following:

a) The fibre optics assignment agreement
entered into with Madritel, S,A,, with a term of 20
years and for a total amount of Euro 12,621,000
At 31 December 2018 and 2017, balances of Euro
316,000 and Euro 947,000 respectively, have yet

to be taken to income, Accrued income is recog-
nised in profit and loss on a straight-line basis over 
the term of the agreement,

b) The collaboration agreement between Metro
de Madrid, S,A, and Madrid City Council to
open up to the public the engine sheds at
the Pacífico electrical power station and
Chamberí metro station, The agreement is
for a term of 16 years and an amount of Euro
6,280,000, The amount received is non-refundable
provided these two facilities remain open to the
public from one year to the next, Since 2010 the
amounts accrued each year have therefore been
taken to “Other capital grants” in section A-3)
“Grants, donations and bequests received” on
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the balance sheet, net of the tax effect (see  
note 10), At 31 December 2018 and 2017 ba-
lances of Euro 1,962,000 and Euro 2,355,000 
respectively, have yet to be transferred to equity. 

14. Tax situation and public
administrations

14.1. Current tax balances

Details of current balances payable to and receivable 
from public entities at the 2018 and 2017 reporting 
dates are as follows (thousand euro): 

Other taxes payable

Other taxes payable 2018 2017

Spain 

Personal income 
tax payable 6,275 6,191

Social security tax 7,823 7,450

Ecuador (see note 1) 

Personal income 
tax payable -  - 

Total 14,098 13,641

 

 

Other taxes payable

Other taxes payable 2018 2017

Spain 

Tax withholdings and other 58 66

Instalment payments, 
corporate tax 24 36

VAT payable 26,893 37,362

VAT paid, 
not accrued 3,545 4,308

Social security 11 19

Grants, Madrid Regional 
Transport Consortium - 733

Total 30,531 42,524

 

The amount shown under “Tax authorities, unaccrued 
input VAT” reflects unused deductions available arising 
from invoices for fixed assets under construction 
payable at the due date, as provided for in article 
75,two of Law 37/1992.

14.2. Reconciliation of the accounting 
result with the tax result

The Company’s principal activity being metropolitan pu-
blic transport, it is entitled to avail itself of the allowance 
provided for in article 34,2 of the Income Tax Law, whe-
reby a rebate applies to 99% of gross tax payable.
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The table below shows the reconciliation of the accounting loss with the tax loss for 2018:

Thousand euro

Item INCOME STATEMENT
INCOME AND EXPENSE RECOGNISED 

DIRECTLY IN EQUITY
TOTAL

Income/expense for the year 63,059

Increases Decreases Balance 

-33,837

Aumentos Disminuciones Saldo 

29,222

Total

Tax on profits 155 - 155 - 85 -85 70

Permanent differences 83 6,197 -6,114 - - -6,114

Temporary differences:

- Arising during the year 11,780 - 11,780 33,922 - 33,922 45,702

- Carryforwars - 73,601 -73,601 - - - -73,601

Offset of prior-year losses - - - - - - -

Taxable base - - -4,721 - - - -4,721

The table below shows the reconciliation of the accounting loss with the tax loss for 2017:

Thousand euro

Item INCOME STATEMENT
INCOME AND EXPENSE RECOGNISED 

DIRECTLY IN EQUITY
TOTAL

Income/expense for the year 4,281

Increases Decreases Balance 

-35,609

Aumentos Disminuciones Saldo

-31,327

 Total

Tax on profits 90 35 55 - 89 -89 -34

Permanent differences 86 7,017 -6,931 - - - -6,931

Temporary differences: - - - - - - -

- Arising during the year 23,402 - 23,402 35,698 35,698 59,100

- Carryforwars 59,411 -59,411 - - - -59,411

Offset of prior-year losses - - - - - - -

Taxable base - - -38,604 1 -38,603
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The adjustments made to the carrying results by applying the temporary differences are as follows:    

Thousand euro

Temporary 
differences arising
during the year 

2018 

 Increase Decrease 

2017

Increase Decrease

Holiday provision agents 
hired before 1978 - - - -

Provision for taxes 401 - 790 -

HR provision 4,574 - 10,052 -

Inventory depreciation 
provision 123 - - -

N/C provision for litigation - - - -

Current provision 
for litigation 5 - 18 -

Restriction on financial 
expenses - - - -
Provisions for termniation  
benefits and social security 5,633 - 11,492 -

Provision for municipal taxes 4 - 1 -

N/C provisions for  
employee compensation 1,019 - 1,004 -

Provision for late interest - - - -

Cuatro Caminos Operation 
(see Note 6) - - - -

Closure of Ecuador location 21 - 45 -

TOTAL 11,780 - 23,402 -

 

 

 

 

   

 

 

  

Thousand euro

Temporary 2018 2017
differences arising
in prior years  Increase Decrease Increase Decrease

Provision for taxes - 952 - 4,551

Application pending 
HR provision  - 10,009 - 5,183

Invetonri depreciation 
provision - - - 101

Outsorcing of 
pension plan - - - -

Holiday provisions 
agents hired  
before1978 - 113 - 95

Provisions for termination  

benefits and social security - 17,116 - 29,398

Current provision for litigation - 58 - 86

Provision for municipal taxes - 2 - -

Provision for financial 
asset depreciation - - - -

Amortisation restriction - 6,718 - 6,718

Restriction on financial 
expenses - 36,255 - 12,530

Provision for late interest - 2,378 - 749

TOTAL - 73,601 - 59,411
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14.3. Reconciliation of the accounting loss 
with the tax credit arising from corporate  
income tax

The table below shows the calculation of the tax credit for 
2018 and 2017 arising from the tax base calculated in the 
preceding point:

Thousand euro

 Items 2018 2017

Pre-tax carrying 
losses -63,214 -4,336

Permanent differences 6,114 6,931

Taxable base -57,100 2,595

25% tax credit -14,275 649

99% discount (Art. 34.2. 
Income Tax Law) -14,132 642

Corporate tax  
income/(expense) 
for the year 143 -7

Corporate tax income  
for the year unrecognised 
tax losses 12 97

Adjustment to tax 
on profits - -35

Corporate tax revenue -155 -55

 

 

14.4. Breakdown of income tax expense 
(income)

Details of the income tax expense/income in 2018 and 2017 
are as follows:

Thousand euro

 Items 2018 2017

Current-year tax -143 -35

— Current year -143 -

— Prior years -35

Deferred tax -12 90

TOTAL -155 -55 

Tax loss carryforwards for the following amounts are available 
for offset at 31 December 2018, with no time limit for their 
application (thousand euro): 

   FY Amount

 2009 27,037

2010 92,401

2011 15,565

2012 59,452

2013 102,990

2015 61,251

2017 38,603

2018 4,721

TOTAL 402,020
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These tax losses represent a tax credit of Euro 
1,005,000. Of this amount, the company had 
recognised Euro 337,000 as assets at 31  
December 2017.

14.5. Recognised deferred tax assets

Details of this item at the 2018 and 2017 reporting 
dates are as follows:

Thousand euro

Deferred tax assets 2018 2017

Provision for taxes 8 10

Provision for litigation 36 50

Provision for financial 
investments 11 11

Provision for inventory 
depreciation 8 8

Provision for pre-1978  
employee holiday leave pay 1

Provision for municipal taxes 1

Provision for  
post-employment 
transport pass 35 37

Limitation on deductibility 
of financial expenses 38 128

Current provision for litigation 1

Amortisation restriction 101 117

ERE provision 9 37

Late interest, suppliers 2 8

Cuatro Caminos Operation 219 219

Closure of Ecuador location 1 1

Temporary differences 468 629

Tax credit 337 337

Total deferred tax assets 805 966

 

 

 

The tax credit at 31 December 2018 and 2017 inclu-
des Euro 337,000 in tax losses recognised in prior 
years.

Based on the best estimate of the Company’s future 
profits, it is probable that the above deferred tax as-
sets will be recovered, and they have therefore been 
recognised on the balance sheet.

Deferred tax assets arising from temporary diffe-
rences decreased by Euro 161,000. In 2017, they 
decreased by Euro 94,000.

14.6. Unrecognised deferred tax assets

The Company has not recognised certain deferred tax 
assets in the accompanying balance sheet, as their 
application in the short and medium term is conside-
red unlikely. Details of these unrecognised deferred 
tax assets are as follows:



2018 Management report Annual accountsNon-financial statement

Annual accounts Account audit

Presentation

231 

 (*) Estimated amount.

Thousand euro

Pending deductions 2018 2017

Training courses 2006 144 144

Training courses 2007 144 144

Training courses 2008 122 122

Training courses 2009 72 72

Training courses 2010 26 26

R&D+i expense 2005 67 67

R&D+i expense 2006 143 143

R&D+i expense 2007 283 283

R&D+i expense 2008 1,981 1,981

R&D+i expense 2009 2,720 2,720

R&D+i expense 2010 863 863

R&D+i expense 2011 312 312

R&D+i expense 2012 56 56

R&D+i expense 2013 48 48

R&D+i expense 2014 23 23

R&D+i expense 2015 25 25

R&D+i expense 2016 3 3

R&D+i expense 2017 51 51

 

 

 

 

 

R&D+i expense 2018 (*) 34 -

Donations to non-profits 2009 57 57

Thousand euro

Pending deductions 2018 2017

Donation to non-profits 
2010 35 35

Donation to non-profits 
2011 32 32

Donation to non-profits 
2012 11 11

Donation to non-profits 
2012 366 385

Donation to non-profits 
2013 148 148

International double 
taxation 2015 9 

Unrecognised 
tax income 
2012 149 149

Unrecognised 
tax income 
2013 257 257
Unrecognised 
tax income 
2015 153 153

Unrecognised 
tax income 
2017 97 96

 

 

 

 

 

 

 

 

 
 

 

 

 

Thousand euro

Pending deductions 2018 2017

 Unrecognised 
tax income 
2018 (*) 12 -

Deduction reversal of 
temporary measures 37.1 
Corporate Income 
Tax Act 2015 134 -

Deduction reversal of 
temporary measures 37.1 
Corporate Income 
Tax Act 2016 336 -

Deduction reversal of 
temporary measures 37.1 
Corporate Income 
Tax Act 2017 336 -

Total deferred tax assets 9,249 8,406
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14.7. Deferred tax liabilities

Applying the 18th measurement standard, on “Grants, 
donations and bequests received”, capital grants are 
accounted for as income directly in equity. Such inco-
me is recognised net of the tax effect, and a deferred 
tax liability is therefore recorded. At the 2018 year 
end this balance amounts to Euro 1,131,000 ((Euro 
1,216,000 in 2017) and the variation in the deferred 
amount —a reduction of Euro 85,000— has been 
recognised in equity. 

14.8. Years open to tax inspections  
and audits

In accordance with current legislation, taxes cannot  
be considered definitive until they have been  
inspected and agreed by the taxation authorities or 
before the inspection period of four years has elapsed. 
Therefore, at 31 December 2018, the Company has 
open to inspection by the taxation authorities all the 
main applicable taxes since December 2014, except 
for income tax which is open to inspection since  
1 January 2014. The directors do not expect that 

any significant additional liabilities would arise in the 
event of an inspection.

Nonetheless, the tax authorities’ right to examine or 
investigate tax loss carryforwards (whether avai-
lable or already offset), double taxation relief and 
tax credits aimed at incentivising certain activities 
(whether applied or available) becomes statute-ba-
rred ten years as from the day after the filing dead-
line for the tax return or self-assessment for the tax 
period in which the right of offset or application was 
generated. After this period, the Company must 
justify the tax loss carryforwards or tax credits by 
presenting the assessment or self-assessment and 
its accounts, together with evidence of their having 
been filed during the aforementioned period at the 
Commercial Registry.

15. Current prepayments and accruals 

A breakdown of heading “VI. Prepayments for cu-
rrent assets” in the balance sheet is as follows (see 
notes 7 and 13): 

 CURRENT
PREPAYMENTS 
AND ACCRUALS

 
  2018 2017

 Ferromovil 3000 
operating lease 5,226 3,715

Ferromovil 9000 
operating lease 3,298 2,338

Others  24 43

Total  8,548 6,096

 

 
 

 

 

 
The balance of the heading “Prepayments and ac-
cruals” under liabilities in 2017 included an amount of 
EUR 116 thousand corresponding to the provision of 
maintenance and adaptation of rolling stock subject to 
the sales agreement of 6000-1 units entered into with 
the Buenos Aires underground system. No amount is 
included in 2018 as the last work of the contract has 
been completed.
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16. Liabilities for non-current 
employee benefits

The commitments undertaken by the Company  
are set forth in the collective bargaining agreement  
for the 2016-2019 period, whereby it consents to 
incorporate as an integral part of that agreement the 
arbitration awards handed down on 18 December 
1999 and 2 February 2000. 

The main commitments undertaken by the  
Company are as follows:

• Immediate and lifelong survivor annuity  
for retired personnel or beneficiaries of the  
defunct “FAS” (Social Welfare Fund) drawing  
retirement benefit prior to 30 June 1998, or death  
of spouse, death of parent or permanent disability 
benefit pursuant to the 18 December 1999  
arbitration award and the 2 February 2000  
explanatory award.

• Death of beneficiaries (retired or permanently 
totally disabled personnel) who joined the Company 
prior to 18 March 1998.

All of the obligations described above have been 
insured and discounted at 31 December 2018 through 
insurance policies compliant with the first additional 
provision of Royal Legislative Decree 1/2002 of 29 
November 2002, approving the Revised Pension Plans 
and Funds Law, and Royal Decree 1588/1999 of 15 
October 1999, enacting the Regulation on firms’ pen-
sion commitments to employees and beneficiaries.

The present value of pension commitments externali-
sed in 2001 for retired personnel was calculated using 
the following parameters:

• Technical interest rate: 5,97% for the first  
40 annuities and 3.05% for the remainder.

• Mortality table: PERM/F-2000P.

The present value of death commitments externalised 
at 31 December 2010 for retired personnel was calcu-
lated using the following parameters:

• Technical interest rate: 2,25% per annum.

• Mortality table: GKM/F-95.

The Company considers that all of the commitments 
undertaken at the date of preparation of the financial 
statements are fully and correctly insured.

In addition to the above-mentioned commitments, 
Metro de Madrid, S.A. provides a transport pass free 
of charge to any serving employee who requests one 
from the Company. This commitment is regulated in 
writing in the Company’s internal rules.

However, the provision of assistance to retired  
personnel to offset transport costs has been  
suspended due to the fact that, even though this 
commitment is regulated in the Company’s internal 
rules and approved in the budget of Community of 
Madrid which applies to the Company, we are not 
allowed to provide this as it is considered an  
employee benefit.

At 31 December 2018, the Company updated the 
amount of the provision for the commitment to per-
sonnel which will be paid starting in FY 2020 once 
the actuarial report is available. The amount of the 
provision is Euro 14,051,000 (Euro 2017 14,939,000) 
(see note 11.1.1).
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The main assumptions on which the study was 
based were as follows:

— Mortality tables: PERMF 2000 NP

— Technical interest rate: 1.90%

— Inflation: 1.5%

— No disability or turnover tables were applied.

— The projected unit credit method was used to 
determine the benefits accrued in respect of the 
commitments assessed. Under this calculation 
method, costs are assigned as the services are 
rendered; that is, the total projected obligation 
is distributed on a uniform basis over the years 
during which the employee renders service to the 
Company, until the benefit is received. 

17. Income and expenses

a) Wages, salaries and employee benefits

Details of salaries and wages in 2018 and 2017  
are as follows: 

Thousand euro

 ITEM 2018 2017

 Salaries 273,584 271,332

Accident and illness 3,933 4,320

Expense allowance  501 395

Other payroll items -5,154 9,545

Termination benefits 10 55

TOTAL 272,874 285,647 

Details of employee benefits are as follows: 

Thousand euro

 ITEM 2018 2017

Social security 86,453 85,061

Social security 
(workforce reestructuring) -1,494 -1,267

Social security  
voluntary collaboration 929 2,804

Other staff welfare costs 5,399 5,175

TOTAL 91,287 91,773

 

 

b) External services

In 2018 and 2017 the details of this income statement: 

Thousand euro

 ITEM 2018 2017

Royalties and leases  
(note 7.2) 166,835 164,332

Repairs and maintenance 113,349 107,713

Utilities 63,686 66,795

External services 112,597 109,555

Insurance premiums 4,744 4,528

Bank and similar services 732 665

Transport and insurance - 1

Publicity 1,336 1,421

Public relations 228 260

Advertising and publicity 2,722 2,104

Legal costs 67 107

Consultants 1,921 1,940

Miscellaneous 435 498

TOTAL 468.652 459.919
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The item titled “External services” primarily includes 
security patrol for facilities and rolling stock, cleaning 
and fumigation services and cash transportation. 

Thousand euro

External services 2018 2017

Security services  50,982 48,211

Cleaning services 50,879 48,505

Cash transportation 1,556 1,593

Other external services 9,180 11,246

TOTAL 112,597 109,555   

c) Sales

Sales revenue for 2018 and 2017 is distributed as 
follows:

Thousand euro

 ITEM 2018 2017

Passenger trasnport 902,465 844,386

Comissions on ticket  
sales Madrid Regional 
Transport Consortium  23,246 21,918

Operating income  
Transport Ferroviarios 
Madrid SA 10,074 9,944

Operating income  
Metros Ligeros Madrid SA 7,521 7,401

Sales 943,306 883,649

 

 

 

 

  

• Passenger transport revenues: This heading
reflects the remuneration from public rail transport
services provided on the Autonomous Region of
Madrid network, based on an average fare per
passenger carried pursuant to the Framework
Agreement entered into with the Madrid Regional
Transport Consortium (see note 1).

On 29 December 2017 the Madrid Regional Transport 
Consortium and Metro de Madrid, S.A. entered into 
an agreement, effective from 1 January 2018 to 31 
December 2018, regulating the relationship between 
the two entities.

• Ticket sale revenues: Under the Framework
Agreement with the Madrid Regional Transport
Consortium (CRTM), the Company has been entrusted
with ticket sales and receives a commission for each
ticket sold.

• Operating revenues from the Transportes
Ferroviarios de Madrid, S.A. (TFM) network:
The Company has entered into an agreement for the
comprehensive operation of the Line 9 rail concession
between Puerta de Arganda and Arganda del Rey
stations, for which Transportes Ferroviarios de Madrid,
S.A. holds the concession.

• Operating revenues from the Metros Ligeros de
Madrid S.A. (MLM) network: The Company has en-
tered into an agreement for the comprehensive opera-
tion of the Line ML1 light railway concession between
Pinar de Chamartín and Las Tablas station.
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d) Other income/expense

Included under the heading of “Other income/expense for fiscal years 2018 and 
2017 are the following amounts:

Thousand euro

2018 2017

Other income 892 4,279

Other expenses 339 328

TOTAL 553 3,951

In 2018 and 2017, the balances under “Other income” primarily reflect the can-
cellation of provisions funded for claims lodged by the City of Madrid in relation to 
business and property taxes (see Note 11.1.2)

In 2018 and 2017, the balances under “Other expenses” primarily reflect indemnity 
payments for evictions from different commercial properties.

18. Related party transactions

Details of transactions with associates in 2018 and 2018 y 2017 are as follows: 

Thousand euro

 Company Income 
 2018 2017 

Expenses
2018 2017

Transportes Ferroviarios 
de Madrid, S.A. 

Operation of TFM line 10,074 9,944 - -

Other revenue 569 548 - -

Interest of loans 211 98 27 21

10,854 10,590 27 21

Metros Ligeros de Madrid, S.A. 

Operation of ML1 light rall 7,521 7,319 - -

Other revenue - 98 - -

Cost of using Hortaleza  
engine sheds and other 
expenses - - 1,179 1,262

Interest on loans 8 17 - -

7,529 7,434 1,179 1,262

TOTAL 18,383 18,024 1,206 1,283
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The balances with these companies at 31 December 2018 and 2017 are as follows: 

  Thousand euro

  
Company 

Debit balance 
(See Notes 8.1.2 and 8.2) 

 2018 2017 

    Credit balance
(See Note 12.4)
2018 2017

 
   

 Transportes Ferroviarios  
 de Madrid, S.A. 7,261 6,976 119 107

 Metros Ligeros de Madrid, S.A. 2,026 2,665 238 235

 TOTAL 9,287 9,641 357 342

Details of transactions with related parties in 2018 and 2017 are as follows: 

  Thousand euro

 Madrid Regional
Transport Consortium   2018 2017

 SALES REVENUES 902,277 844,386

REVENUE FOR COMMISSION O

SALE OF TRANSPORT TICKETS 23,246 21,918

OTHER PASSENGER REVENUE 129 -

ACCESSIBILITY GRANT 1,600 3,884

 N 

 

 

 

The balances held with related parties are as follows:

  Thousand euro

 Company Debit balance 
 2018 2017 

        Credit balance 
2018 2017   

 Madrid Regional  
Transport Consortium 2,435 5,505 3 1,265

TOTAL 2,435 5,505 3 1,265

     

    

  Thousand euro

 Company                                                                                   Credit balance

  2018 2017

 Director General of Infrastructures 146,137 146,247

TOTAL 146,137 146,247 

 
19. Events after the closing date

As of the preparation date of these Annual Accounts, no significant event has 
emerged that might affect them or the knowledge of which might be useful for 
interpreting the Annual Accounts. 
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(*) 

(**) 

(***)

20. Other information

20.1. Staff and members of the Board of Directors in 2018  
and 2017 

 Employees

  Average at 
31.12.2018

Actual at 
31.12.2018

Average at 
31.12.2017

Actual at
31.12.2017     

 Management (excluded from
 collective agreement (**) 

Including the CEO of Metro de Madrid and senior management (not under the collective bargaining agreement).

5 5 5 5

 Men 3 2 3 3

 Women 2 3 2 2

 Management (***) 

 Including the Director of Rail Operations and the Managers of Divisions, Areas and Services.

77 78 72 73

 Men 60 60 56 57

Women 17 18 16 16

University graduates, technical
and administrative personnel 1,358 1,381 1,298 1,314

Men 958 981 917 928

Women 400 400 381 386

Operations 4,126 4,215 4,031 4,080

Men 2,810 2,880 2,731 2,764

Women 1,316 1,335 1,300 1,316

Operators 1,318 1,297 1,312 1,328

Men 1,296 1,276 1,290 1,306

Women 22 21 22 22

TOTAL 6,884 6,976 6,718 6,800

 

 
 

 

 

 

 

 

 

 

 

 

The average number of employees with disabilities of 33% or more and their job 
categories are shown below for the 2018 and 2017 fiscal years: 

 Job Category 2018 2017

Auxiliary 11 16

Employees 143 141

Middle managers and  
qualified technical staff 11 10

Managers and technical 8 5

Total  173 172

 

 

 
 

 

 

 Members of the Board of Directors

  Average at 
31.12.2018

Actual at 
31.12.2018

Average at 
31.12.2017

Actual at
31.12.2017     

 Directors (*) 

The CEO of Metro de Madrid is included as a member of the Boards of Directors.

9 9 9 9

 Men 7 6 7 6

Women 2 3 2 3 

 
20.2. Remuneration of the board of directors and senior 
management personnel 

The Company did not pay any allowances or other remuneration to the members  
of the Board of Directors in 2018 and 2017. 
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At 31 December 2018 and 2017 no balances are re-
ceivable from or payable to the members of the board 
of directors.

No advances or loans were extended to directors 
and the company assumed no obligations on their 
behalves in the form guarantees. Furthermore, the 
company has not assumed any pension or life insu-
rance commitments for current or former members of 
senior management or directors, except as mentioned 
in this note.

At 31 December 2018 the personnel who are part of 
the company’s management staff had received Euro 
480,000 in salaries and other compensation items, as 
compared to Euro 517,000 in 2017. Of this amount, 
Euro 97,000 was paid senior management who are 
members of the Board of Directors.

At 31 December 2018 there is no balances receivable 
from members of senior management for advances 
and/or home loans.

Members of senior management who joined the 
company prior to 18 March 1998 have the same cover 
in terms of pension commitments as the rest of the 
serving personnel (see note 16).

The Company has various directors’ and offi-
cers’ liability policies in place to cover professional 
malpractice that occurs during or prior to the term  
of the insurance. The premiums on these policies in 
2018 and 2017 were Euro 34,000.

20.3. Conflicts of interest involving 
directors 

The directors of the Company and their related parties 
have had no conflicts of interest requiring disclosure 
in accordance with article 229 of the Revised Spanish 
Companies Act.

20.4. Auditors’ Fees

KPMG Auditores, S.L., the auditors of the Company’s 
annual accounts, and other companies related to 
the auditors as defined by Audit Law 19/1988 of 12 
July 1988, invoiced the Company the following fees 
for professional services during the years ended 31 
December 2018 and 2017 (thousand euro): 

 ITEM 2018 2017

Auditing services 56 56

Other services 10

56 66

El importe indicado en el cuadro anterior incluye la 
totalidad de los honorarios relativos a los servicios 
realizados durante los ejercicios 2018 y 2017.

20.5. Environmental Aspects

In keeping with its environmental policies, the Com-
pany has various activities and projects underway to 
address environmental issues. The expenses incu-
rred and investments made in 2018 are for negligible 
amounts and are therefore not disclosed in the annual 
accounts. Nonetheless, these items have been recog-
nised in the income statement and the balance sheet, 
respectively.

No provision has been made for environmental contin-
gencies, as the risk of their materialising is not deemed 
significant. 
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KPMG Auditores, S.L. 

Paseo de la Castellana, 259 C 

28046 Madrid 

Informe de Auditoría de Cuentas Anuales emitido 

por un Auditor Independiente 

Al accionista único de Metro de Madrid, S.A. (Sociedad Unipersonal) 

Opinión con salvedades _____________________ _ 

Hemos auditado las cuentas anuales de Metro de Madrid, S.A. (la Sociedad), que comprenden el 

balance a 31 de diciembre de 2018, la cuenta de pérdidas y ganancias, el estado de cambios en el 

patrimonio neto, el estado de flujos de efectivo y la memoria correspondientes al ejercicio terminado 

en dicha fecha. 

En nuestra opinión, excepto por los posibles efectos de la cuestión descrita en la sección 

Fundamento de la opinión con salvedades de nuestro informe, las cuentas anuales adjuntas 

expresan, en todos los aspectos significativos, la imagen fiel del patrimonio y de la situación 

financiera de la Sociedad a 37 de diciembre de 2018, así como de sus resultados y flujos de efectivo 

correspondientes al ejercicio terminado en dicha fecha, de conformidad con el marco normativo de 

información financiera que resulta de aplicación (que se identifica en la nota 2 de la memorial y, en 

particular, con los principios y criterios contables contenidos en el mismo. 

Fundamento de la opinión con salvedades _____________ _ 
Como se indica en la nota 4 c) de la memoria adjunta, la Sociedad no ha registrado contablemente ni 

la cesión para su explotación sin contraprestación alguna de infraestructuras realizadas con cargo a 

presupuestos de diferentes Administraciones Públicas desde 1956, ni la cesión de uso de 

determinada infraestructura ferroviaria que la Consejería de Transportes de la Comunidad de Madrid 

realizó en 2012 de forma gratuita y por un periodo de 15 años a la Sociedad. Asimismo, en la nota 

4 c) de la memoria adjunta, Metro de Madrid, S.A. indica que no dispone de la información necesaria 

para poder llevar a cabo el registro contable de las cesiones anteriormente mencionadas, por lo que 

no podemos determinar el efecto que este hecho pudiera tener en las cuentas anuales adjuntas del 

ejercicio 2018. Nuestro informe de auditoría del ejercicio 2017 contenía una salvedad al respecto. 

Hemos llevado a cabo nuestra auditoría de conformidad con la normativa reguladora de la actividad 

de auditoría de cuentas vigente en España. Nuestras responsabilidades de acuerdo con dichas 

normas se describen más adelante en la sección Responsabilidades del auditor en relación con fa 

auditoría de fas cuentas anuales de nuestro informe. 

Somos independientes de la Sociedad de conformidad con los requerimientos de ética, incluidos los 

de independencia, que son aplicables a nuestra auditoría de las cuentas anuales en España según lo 

exigido por la normativa reguladora de la actividad de auditoría de cuentas. En este sentido, no 

hemos prestado servicios distintos a los de la auditoría de cuentas ni han concurrido situaciones o 

circunstancias que, de acuerdo con lo establecido en la citada normativa reguladora, hayan afectado 

a la necesaria independencia de modo que se haya visto comprometida. 

KPMG Ao.1d,101es S.L. llOCtedad española de responsabilodad l1m11ada y t.rma 
miembro de ta red KPMG de firnas mdependoentes 11l1kad11s a KPMG lnt11mauorn1I 
Coooe,at,ve ("!(PMG btern11t10nal"l. soceded �u,za 
Paseo de ta C11stellflna. 259C - 28046 Madrid 

ln'.cr1te 11n al Reg,'ltro Oloe,al de Aud,10,as M Cu11nt&s cor1 a! n• SC702, y en el 
Reg,stro oe Socood!ldes cal ln�mu1od11 Ctmsore!'.Juraoos de Cvt1nt11� c::on al nº 10 
J'\eg.MerMi,dr,d,T 11961,r 90,S...c 8,H M-188007,ln!.<:nP 9 
NI F B-78510153 
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Consideramos que la evidencia de auditoría que hemos obtenido proporciona una base suficiente y 

adecuada para nuestra opinión con salvedades. 

Aspectos más relevantes de la auditoría ______________ _ 

Los aspectos más relevantes de la auditoría son aquellos que, según nuestro juicio profesional, han 

sido considerados como los riesgos de incorrección material más significativos en nuestra auditoría 

de las cuentas anuales del periodo actual. Estos riesgos han sido tratados en el contexto de nuestra 

auditoría de las cuentas anuales en su conjunto, y en la formación de nuestra opinión sobre éstas, y 

no expresamos una opinión por separado sobre esos riesgos. 

Además de la cuestión descrita en la sección Fundamento de la opinión con salvedades, hemos 

determinado que los riesgos que se describen a continuación son los riesgos más significativos 

considerados en la auditoría que se deben comunicar en nuestro informe. 

Contingencias 

Tal y como se indica en la nota 11.4 de la memoria adjunta, el 14 de febrero de 2018 la Inspección 

de Trabajo y Seguridad Social emitió dos actas de infracción en las que se imputaba a la Sociedad la 

comisión de diversas infracciones referentes a la realización de tareas de mantenimiento de material 

móvil sobre equipos con amianto sin haber adoptado todas las medidas de seguridad exigibles, 

cuyos expedientes se encuentran suspendidos debido a que se ha dado traslado a la Fiscalía 

Provincial de Madrid, que debe decidir sobre el inicio de acciones penales. Considerando esta 

información, así como el hecho de que a la fecha no existan reclamaciones significativas en contra 

de la Sociedad en relación con equipos de Metro de Madrid, S.A. que contengan amianto, los 

administradores consideran que actualmente existe un elevado grado de incertidumbre que no 

permite estimar el posible impacto que estas contingencias pudieran tener, en su caso, en las 

cuentas anuales de la Sociedad al 31 de diciembre de 2018. 

Debido a los juicios inherentes a la evolución y el estado actual de las mencionadas contingencias y 

al elevado grado de incertidumbre asociado a sus posibles efectos sobre las cuentas anuales de la 

Sociedad al 31 de diciembre de 2018, se ha considerado un aspecto relevante de nuestra auditoría. 

Nuestros procedimientos de auditoria han comprendido, entre otros, la obtención de detalles de la 

evolución y estado actual de las contingencias relacionadas con equipos que contengan amianto a 

través de información facilitada por el área de asesoría jurídica y miembros de la dirección de la 

Sociedad. Asimismo, hemos obtenido respuesta del abogado del área de asesoría jurídica de la 

Sociedad, donde incluye su manifestación en relación con la situación de estas contingencias. 

Hemos evaluado la información recibida y las asunciones efectuadas por los abogados, la dirección y 
los administradores de la Sociedad. Adicionalmente hemos evaluado si la información revelada en las 

cuentas anuales cumple con los requerimientos del marco normativo de información financiera 

aplicable a la Sociedad. 

Otra información: Informe de gestión ________________ _ 

La otra información comprende exclusivamente el informe de gestión del ejercicio 2018, cuya 

formulación es responsabilidad de los administradores de la Sociedad y no forma parte integrante de 

las cuentas anuales. 
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